
SPECIAL PROCEDURES FOR ECONOMIC DEVELOPMENT ADVISORY
COMMITTEE MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings in excess of those
permitted in the current Public Health Order, and the need to incorporate technology and
practices to re-institute in-person meetings consistent with the limitations established by
the Order, the Economic Development Advisory Committee meeting will be conducted
virtually.

Viewing: Members of the public may join the Zoom meeting by internet or phone, as
follows:
Internet: To join the Zoom meeting on the internet using a computer, laptop, smartphone,
or tablet, use the following link: https://santafenm-gov.zoom.us/j/89693698391?
pwd=RlllTjkzUnFaeVBNU0gySDVDQVRpQT09.
Passcode: 217371
Attendees should use the “Raise Hand” function to be recognized by the Chair to speak
at the appropriate time.
Phone: To join the Zoom meeting using a phone, use the following phone numbers and
Webinar ID: US: 1 (346) 248-7799 - Webinar ID: 896 9369 8391 - Passcode: 217371
Phone attendees should press *9 to use the “Raise Hand” function to be recognized by
the Chair to speak at the appropriate time.
The agenda and packet for the meeting will be posted at
https://santafe.primegov.com/public/portal.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT AGENDA
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5. APPROVAL OF MINUTES

a. November 10, 2021

6. ACTION ITEMS: CONSENT

a. Request for the Approval of Amendment No. 2 to Service Contract 20-0680
for On-Call, Economic Analysis and Urban Planning Services fromStrategic
Economics; Increasing Compensation in the Total Amount of $250,000 to a
New Total of $1,000,960 Including NMGRT and Extending the Term of the
Agreement to December 31, 2023. (Rich Brown, Director, Community &
Economic Development: rdbrown@santafenm.gov; 505-955-6625
and Andrea Salazar, Assistant City Attorney: asalazar@santafenm.gov;
505-955-6303) Committee Review:
Finance Committee: 11/29/2021
Quality of Life Committee: 12/01/2021
Economic Development Advisory Committee: 12/08/2021
Governing Body: 12/08/2021

b. CONSIDERATION OF RESOLUTION NO. 2021-__. (Councilor Vigil
Coppler)
A Resolution Establishing Certain Criteria for Selection of a Purchaser of the
Las Estrellas Property, Including a Local Preference and Other Minimum
Criteria. (Terry Lease, Asset Development Manager:
tjlease@santafenm.gov and Andrea Salazar, Assistant City Attorney:
asalazar@santafenm.gov, 955-6303)

Committee Review:
Introduced: 09/09/2021
Finance Committee: 11/29/2021
Quality of Life Committee: 12/01/2021
Economic Development Advisory Committee: 12/08/2021
Governing Body: 12/08/2021

7. ACTION ITEMS: DISCUSSION

a. An Ordinance Granting NTS Communications, LLC, DBA Vexus Fiber, a
Franchise to Operate a Telecommunications Network Within the City of
Santa Fe (Terry Lease, Asset Development Manager,
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tjlease@santafenm.gov, 505.629-2206; Marcos Martinez, Assistant City
Attorney, mdmartinez@santafenm.gov , 505.955-6502) Representing
Vexus Fiber: Kyle Alcorn, Vice President Sales &Marketing, 573. 481-2732,
kyle.alcorn@vexusfiber.com

8. PRESENTATION

a. Midtown Development Progress Report and Overview of Community
Engagement & Development Plan Analysis. (Rich Brown - Director,
Community & Economic Development Department:
rdbrown@santafenm.gov, 505-955-6625; Daniel Hernandez, Principal
Proyecto, Midtown Redevelopment Project Manager: daniel@proyecto.is)

9. PUBLIC COMMENT

10. MATTERS FROM STAFF

11. MATTERS FROM THE COMMITTEE

12. MATTERS FROM THE CHAIR

13. NEXT MEETING: Wednesday, January 12, 2022

14. ADJOURN
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              ECONOMIC DEVELOPMENT ADVISORY COMMITTEE
        WEDNESDAY, NOVEMBER 10, 2021, 11:00 AM

             ATTENDED VIRTUALLY

1. CALL TO ORDER

The meeting of the Economic Development Advisory Committee was called to
order by Councilor Vigil Coppler, Chair, at 11:00 am on Wednesday, November 10,
2021, and was attended virtually.

2. ROLL CALL

MEMBERS PRESENT
Councilor JoAnn Vigil Coppler, Chair
Ryan Cordova
Meghan McGarrity
Robert Lurcott
John Fiens
Kate Kennedy
(Vacancy)

MEMBERS ABSENT
Melissia Coleman, Excused
Johanna Nelson, Excused
Ryan Gallagher, Excused

OTHERS PRESENT
Rich Brown, Director, Department of Community Development
Janice Krish, Economic Development
Liz Camacho, Economic Development 
Terry Lease, Asset Development Manager
Loretta Olguin, Economic Development
Andrea Salazar, Assistant City Attorney
Peter Mitchell, Regional Representative, NM Economic Development
Daniel Hernandez, Midtown Project Manager
Laura Esteves de Lrlanda, Founder and Co-Owner, Earth Travelers Teardrop
Trailers
John Paul Bulow, Co-Founder, Beck and Bulow
Elizabeth Martin, Stenographer
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3. APPROVAL OF AGENDA

MOTION A motion was made by Mr. Lurcott, seconded by Mr. Cordova, to approve
the agenda as presented.

VOTE The motion passed on a roll call vote as follows:

Mr. Cordova, yes; Ms. McGarrity, yes; Mr. Lurcott, yes; Mr. Fiens, yes; Ms.
Kennedy, yes; Chair Vigil Coppler, yes.

4. APPROVAL OF CONSENT AGENDA

None.

5. APPROVAL OF MINUTES
OCTOBER 20, 2021

MOTION A motion was made by Mr. Fiens, seconded by Mr. Cordova, to approve
the minutes as presented.

VOTE The motion passed on a roll call vote as follows:

Mr. Cordova, yes; Ms. McGarrity, yes; Mr. Lurcott, yes; Mr. Fiens, yes; Ms.
Kennedy, yes; Chair Vigil Coppler, yes.

6. ACTION ITEMS: CONSENT

None.

7. ACTION ITEMS: DISCUSSION

A. A RESOLUTION FOR THE PUBLIC NOTICE OF SALE OF THE LAS
ESTRELLAS MASTER PLAN PARCEL

Chair Vigil Coppler reviewed the status of the Resolution regarding local
preference in the RFP process and the updates made since the last Committee
meeting.

Mr. Lurcott asked if there was a development plan for the nine parcels.

Ms. Salazar said there is an overlay Master Plan that was amended in 2005. 
That Plan overarches this property.  It would need to be built out according to the Plan
and what the HOA has approved regarding housing.
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Mr. Fiens commented that it sounds like great progress had been made Madam
Chair.  If the local preference does not work out and local businesses are not given the
contracts, there will be blow back in the community.  This is a prime example of where
we should go local.  We have master builders and businesses locally who can execute
the work that will be required.  If it does not happen it will be important to spell out why.

8. PRESENTATION

A. MIDTOWN PROGRESS REPORT - LAND PLANNING

Mr. Hernandez presented a Power Point presentation updating the progress of
the Midtown project.

Mr. Lurcott asked if a circulation system will be laid out in the development plan.
 

Mr. Hernandez said yes, it will.

Mr. Lurcott said he is looking for a physical location plan.

Mr. Hernandez said in the development plan we will show open spaces and the
location of uses as well.

Mr. Lurcott said housing and affordable housing have been expressed as the top
priority for this property in all of the outreach sessions.  What is the thinking about the
possibility of affordable housing.  Across from Home Depot there is a 180 unit housing
development that was recently completed.  It is a very dense development.  He went to
the development and asked them if any of the apartments were affordable housing.  He
did not get an answer and is curious if the 15% affordable rule was followed.

Mr. Berke stated that development paid the “fee in lieu of” rather than building
affordable housing. The Midtown Campus is within the Midtown Link Overlay which
says you get more height if you commit to affordable housing.  There is more than just
a density bonus at Midtown.

Ms. McGarrity thanked the Midtown group for putting on the block party.  It was a
great event and was well attended.  It was very nice and a lot of fun.  With respect to
Midtown moving forward, can it move forward without zoning addressed.  Can areas
such as demolition, storm drainage and fiber optic availability move forward.

Mr. Hernandez said we cannot reuse the buildings without zoning.  We want to
begin by securing a manager for the property.  There will be some overlap in things as
we move forward.  We will begin with things such as the Visual Arts Center and keep
moving forward.  We are meeting weekly with the Public Works Department to work on
projects to support the new development.  It will happen later in 2022.
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Mr. Cordova stated that he did not like the fact that we are just looking at
affordable housing at Midtown.  That site is so valuable and there is so much that can
be done there.  Affordable housing is super important, but this campus has so much
potential.  There is the film studio, a gym and instructional areas for teaching.  Housing
is not the simple answer.  This is prime real estate.

Chair Vigil Coppler said affordable housing has never been the total plan.  There
are 64 acres.  There is an opportunity to use some parcels of this land for affordable
housing and connectivity with the Midtown Link.  There are many other uses that are
being discussed other than housing.  She appreciates Mr. Cordova’s comments and
thinks there will be pieces of everything there.  

Mr. Cordova said he would be the first to say we need affordable housing in
Santa Fe, however; there is so much potential there that we can invest in.

Chair Vigil Coppler commented that there was an inquiry made nationwide early
on in this process to see if there was an educational institution who was interested in
locating here.  There were no responses.

Mr. Fiens thanked Coach Cordova for bringing up a heroic point.  We have a
once in a lifetime opportunity, as a City, with an area in the center of the City.  There
are two multi-generational issues here. Coach makes a courageous point.  

Mr. Fiens said slide 17 of the presentation shows that we are still in the dark
about money.  The City is the defacto manager here.  There should at least be a profit
and loss statement in these slides.  Let’s start looking at the money.  We need to
understand the expenses and the money we hope will be coming in.  Mr. Brown do we
have a report on what we are asking the Legislature for.  How can we as a Committee
help with that.  Will an aggressive letter writing campaign, phone calls or appearances
by Committee members help.

Mr. Brown said at our last meeting of this Committee we did talk about finances
around the Midtown project.  As to Legislative action, we received approval from the
City Council on the City’s Capital Outlay plan.  In that plan, we are asking for $10 million
for the Midtown project from the Legislature.  We will be having a Legislative Breakfast
for our delegation and the leadership of the Legislature and will be presenting our
requests.  After that we hope that this Committee will support our ask.  He will be
presenting the information at our next Committee meeting.  

Mr. Cordova said he appreciated the responses and asked if the Midtown group
had reached out to remote campuses such as Kaiser and the University of Phoenix. 
There may be interest there or from prep schools or charter schools.

Mr. Brown said we have not had any interest from organizations like that, but we
did have interest from universities.  We are still entertaining discussions with those
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entities.  Midtown Campus will be a mixed use property.  There will be housing, film and
commercial entities located there.  It will be more than housing.  

Ms. McGarrity said other colleges and universities have been interested in
coming to that campus before.  There were a variety of challenges to that.  Universities
are operating differently with Covid.  There is more online education done. Education
opportunities on the campus should be from our own community education centers and
local higher education entities.

B. SOUTHSIDE INNOVATION VILLAGE OVERVIEW

Mr. Brown introduced John Rizzo who gave a Power Point presentation
regarding the Innovation Village vision.

Mr. Brown said he would be inviting Mr. Rizzo to come back to our meeting in
January to talk about specifics.

Chair Vigil Coppler commented that this idea will be quite an adventure.  It is
something we have not seen before.  Good luck to you Mr. Rizzo.

C. LOCAL ECONOMIC DEVELOPMENT ACT (LEDA) BUSINESS
GROWTH CANDIDATES OVERVIEWS

Mr. Brown said both of the companies listed in this item are present and will
return to this Committee when the City LEDA funding is discussed.  

Mr. Mitchell gave an overview of the State’s LEDA support for the projects listed. 
He said that they are excited about both of these companies.

1. EARTH TRAVELERS TEARDROP TRAILERS

Ms. Esteves de Lrlanda gave an overview of Earth Travelers Teardrop Trailers,
which was founded by her husband, Angel Lrlanda.  The company manufactures
teardrop trailers and sells them through their website.  They expect to add four new
employees this year.

2. BECK AND BULOW

Mr. Beck gave an overview of Beck and Bulow, which is a butcher shop in Santa
Fe and a distributor to local restaurants.  His partner, Mr. Bulow, lives on Kodiak Island
in Alaska and will be facilitating their operation there to ship fresh seafood to their new
distribution center in Santa Fe.  LEDA funds will help with this and with a processing
facility.
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Mr. Brown said both of these companies are in the process of acquiring LEDA
funds from the City.  We are looking at providing $25,000 for the teardrop trailer
company and $60,000 for Beck and Bulow from City LEDA funds.  They will be back to
this Committee to make that happen for them.

9. PUBLIC COMMENT

None.

10. MATTERS FROM STAFF

Mr. Brown said City Council will be talking about the possible uses of ARCA
Federal Funds at the meeting tonight.

Ms. Krish reported that it will be Local Entrepreneurship Week in Santa Fe from
November 8th to November 14th.   The schedule of events for that week can be found on
our website. 

11. MATTERS FROM THE COMMITTEE

Mr. Fiens congratulated Mr. Rizzo on his idea and work and stated that he is
looking forward to him coming back to a Committee meeting.  He said this has been a
grinder of a year.  Economic Development has taken on things that have timelines.  He
is thankful for all they have accomplished and that the Committee has accomplished via
Zoom.  Economic Development is a great department that should be a management
model for other departments in the City.

12. MATTERS FROM THE CHAIR

Chair Vigil Coppler wished everyone a Happy Thanksgiving and thanked
Veterans for their service and all they have done for our country.

13. NEXT MEETING
DECEMBER 8, 2021

14. ADJOURN

There being no further business before the Committee the meeting 
adjourned at 12:58 pm.

________________________________
Councilor JoAnne Vigil Coppler, Chair
________________________________
Elizabeth Martin, Stenographer
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City of Santa Fe, New Mexico 
Memorandum 

 
 
DATE:  November 10, 2021 
 
TO:         Finance Committee: 11/29 

QOL Committee: 12/01 
EDAC Committee: 12/08 
Governing Body: 12/08 

  
VIA:  Andrea Salazar, Assistant City Attorney 

Sam Burnett, Facilities Division Director  
  

FROM:  Richard Brown, Community and Economic Development Director  
 
TOPIC:  Request for the Approval of Amendment #2 to Service Contract 20-0680 for On-Call, 
Economic Analysis and Urban Planning Services from Strategic Economics 
___________________________________________________________________________________________ 
 
ITEM AND ISSUE: 
Request for the Approval of Amendment #2 to Service Contract 20-0680 for On-Call, Economic Analysis 
and Urban Planning Services from Strategic Economics; increasing compensation in the total amount of 
$250,000.00, to a new total of $1,000,960.00 including NMGRT and extending the Term of the Agreement to 
December 31, 2023; Rich Brown, Director, Community & Economic Development, rdbrown@santafen.gov, 
(505) 955-6625, Andrea Salazar, Assistant City Attorney, asalazar@santafenm.gov, (505) 955-6303 
 
BACKGROUND AND SUMMARY: 
On April 22, 2019, the City advertised a Request for Proposals (RFP #1937P) for Economic Analysis and 
Urban Planning for the Midtown Redevelopment project. Strategic Economics was selected and awarded a 
$325,960.00 services contract. The scope of services provided by Strategic Economics include: 
 
Economic Analysis 

• Fiscal and Economic Analysis and Yield Evaluation 
• Land Valuation Analysis and Financial Modeling 
• Public Financing and Public Policy Analysis / Impact Fee Analysis 
• Disposition and Development RFP Evaluation 

 
Urban Planning 

• Urban Planning and Design 
• Land Use 
• Redevelopment Planning and Revitalization/ Activation Strategies 
• Disposition and Development RFP 

 
In response to Covid-19 driven changes to the development and financial industries, the Midtown 
redevelopment project has increased in complexity. Due to this increased complexity, the City's Midtown 
Redevelopment Team processed Amendment #1 in December 21, 2020, which increased compensation by 
$325,000.00, to a new total of $650,960.00, and extended the term to December 31, 2021 
 
Due to the departure of the KDC/Cienda Team the City is now tasked with completing more of the 
horizontal development and master planning work that was previously the responsibility of the Master 
Developer. As a result the Midtown Redevelopment Team requires an extension of the services provided to 
the City by Strategic Economics. The team requests the extension of the Term to December 31, 2023 and an 

Andrea Salazar (Nov 12, 2021 14:00 MST)
Andrea Salazar

J Samuel Burnett (Nov 16, 2021 15:14 MST)
J Samuel Burnett
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increase of their compensation of $250,000.00, to a new total of $1,000,960.00. As an on-call service, there 
is no guarantee to the contractor that the City will spend any or all of these funds. However, there is a 
guarantee to the City that the compensation will not exceed this amount. 
PROCUREMENT METHOD: 
Request for Proposals, RFP # 193 7P 
 
 
 
FUNDING SOURCE:  
MTC Planning & Site Preparation  
 
The funding source is: 
Fund Name/Number: GRT18355J 
Munis Org Name/Number: 3359980 
Munis Object Name/Number: 572970 
 
ACTION REQUESTED: 
Please approve Amendment #2 with Strategic Economics, extending their Term to December 31, 2023 
increasing their compensation by up to $250,000.00 to a new total of $1,000,960.00. 



Munis Contract# ________
 

 
  CITY OF SANTA FE  
 AMENDMENT No. 2 TO  
 PROFESSIONAL SERVICES AGREEMENT  

ITEM#19-0653 
  

 This AMENDMENT No. 2 (the "Amendment") amends the CITY OF SANTA FE  

PROFESSIONAL SERVICES AGREEMENT, dated July 7, 2019 (the "Agreement"), between the 

City of Santa Fe (the "City") and  Strategic Economics. (the "Contractor"). The date of this 

Amendment shall be the date when it is executed by the City and the Contractor whichever occurs 

last.   

RECITALS: 

A. Under the terms of the Agreement, Contractor has agreed to provide Economic 

Analysis and Urban Planning services for the City of Santa Fe. 

B. During the current Term of the Agreement, Strategic Economics has been unable to 

complete the scope of Work of the Contract due to the unexpected slowing down of the Midtown 

Campus project under the current COVID Pandemic. 

 C. Pursuant to Article 13 of the Agreement, and for good and valuable consideration, 

the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor 

agree as follows:  

 1.  COMPENSATION. 

 Article 2, paragraph A of the Agreement is amended to increase the amount of 

compensation by a total of $250,000 so that Article 2, paragraph A reads in its entirety as follows:  

 A. The City shall pay to the Contractor in full payment for services rendered a sum not 

to exceed one million nine hundred sixty dollars, No Cents ($1,000,960.00) plus applicable gross 



 2 

receipts tax. This amount is a maximum, not a guarantee that the work assigned to be 

performed by Contractor under this Agreement equal the amount stated herein. When the 

total amount is reached, the parties do not intend for the Contractor to continue to provide 

services without compensation. Contractor is responsible for notifying the City when the 

services provided under this Agreement reach the total compensation amount. In no event 

will the Contractor be compensated for services provided in excess of the total compensation 

amount without this Agreement being amended in writing, prior to those services in excess of 

the total compensation amount being provided.  

  

 2. TERM: 

  Article 3 of the Agreement is hereby deleted in its entirety and substitute the 

following Article 3 in its place:    

  This Agreement shall be effective when signed by the City and shall terminate on 

December 31, 2023.  

 3. AGREEMENT IN FULL FORCE. 

 Except as specifically provided in this Amendment, the Agreement remains and shall 

remain in full force and effect, in accordance with its terms.  

 IN WITNESS WHEREOF, the parties have executed this Amendment No. 2 to the 

Agreement as of the dates set forth below. 
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CITY OF SANTA FE:     CONTRACTOR: 
       STRATEGIC ECONMICS   
    
 
_________________________   ____________________________ 
ALAN WEBBER, MAYOR    DENA BELZAR, PRINCIPAL 
 
 
DATE:____________________   DATE:_______________________ 
       CRS#_________________ 
    
       Registration # __________ 
ATTEST: 
 
 
___________________________   
KRISTINE BUSTOS MIHELCIC, CITY CLERK 
 
 

OFFICE:         
         
 
_____________________________ 
SENIOR ASSISTANT CITY ATTORNEY 
         
 
 
 
APPROVED FOR FINANCES: 
 
 
_____________________________ 
MARY MCCOY, FINANCE DIRECTOR 
 
3359980.572970 
Org/Object 
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License#: 0020739 Travelers Property Casualty Company of America 25674
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2991 Shattuck Avenue, No. 203
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required by written contract or agreement. Insurance is primary per policy form. A Waiver of Subrogation applies per the attached.

30 Days Notice of Cancellation

City of Santa Fe
P.O. Box 909
Santa Fe, NM 87504
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 












    
                


                


 

 



 


 

 





     


 



         
       


         

       


       


       
      
      


  


 
      



       


 

 


 

        


       
    
   


       


       
       

       
    
     


       


       
     


 

  
      
 
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 










   


       
 



       
     





  




       


 

       
    


      
   
     
 

   


   




    
   
     


      
 
  
   
  
   
    


      

     
 

      

       

      
  


       
    


     

   
    
     
 


      
   
     
   




     
        
     
     


   




     
     
     


 
     


       
     
  


 
 
      
    

     
       
      


 






 




     


        
      

  
 


      


      


       




POLICY :NUMBER
COMMERCIAL GENERAL LIABILITY 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

HIRED AUTO AND NONOWNED AUTO LIABILITY

This endorsement i ies insurance pro ided u der t folmod f v n he lowing:

COMMERC GENERAL L ITY VERA FOIAL IABIL CO GE RM

SCHEDULE

Insurance is pro ided only wi pect to vera f pre iu is shown:v th res those co ges for which a speci ic m m charge

COVERAGE

Hired Auto il yLiab it
Nonowned Auto Liabi ty

ADDITIONAL PREMIUM

$ INCLUDED
$ INCLUDEDli

(I no entry appears above in ma ion required to comp th endorsement will be shown in the Declarationsf , for t lete is
as applicable is endorsement.)to th

PROVI ONS C. WHO ISSI AN INSURED

A. COVERAGE Sectio II Wh Is An In o nsured is replaced by
the llowing:foI a pre m charge is shown in the SCHEDULEf miu

abo the insurance pro ided underve, v Sectio In Each of the fo is an insured under this illowing n-
Coverage A Bodily In And Projury perty surance to the ex fo low:tent set rth be
Damage Lia itybil appl to "bodi in andies ly jury" 1. You;
"property damage" arising out o the ma enancef int

2. Anyone else including any partner or "execu-or use of a "hired auto" or "nonowned auto".
ti e o f cer" o yours while using with yourv f i fMaintenance or use of a "nonowned auto" in-
perm a "hired auto" or a "no ownedission ncludes test dri in connect with an "autoving ion
auto" except:business".

a. The owner or lessee (of whom you are aB. EXCLUSIONS
sublessee) of a "hi auto" or the ownerredW t respect to the insurance prov by thisi h ided
or lessee of a "nonowned auto" or anyendorsement:
agent or "e fmployee" o any such owner or

1. Section I CThe exc underlusions, overage lessee;
A Bodily In And Property Damagejury

b. Your "emp i the co ered "auto" isloyee" f vLiab ity a., b. d., f.il , e.,, o xcther than e lusions
owned by that "employee" or a memberand and the Nuclear Energy Liabi ty E lu-i. li xc
of ehold;his or her houssion (Broad Form) are deleted and replaced

by the lfo lowing: c. Your "emp i the co ered "auto" isloyee" f v
leased, hired or rented by h m or her or aia. "Bodi injur to:ly y"
me o h or her household under amber f is

(1) Any fe low "employee" o the i suredl f n lease or rental agreement f a period oor f
arising out o and f:f in the course o 180 days or more;
(a) E ment themploy by insured; or

d. Any partner or "e i e o f cer" with re-xecut v f i
(b) Per m duties related to thefor ing spect to any "auto" owned by such part-

conduct of the insured's busi- ner or of icer or a me o his or herf mber f
ness. household;

b. "Property da to:mage" e. Any partner or "e i e o f cer" with re-xecut v f i
(1) Property owned or being transported spect to any "auto" leased or rented to

by, or rented or loaned to the i sured;n such partner or of icer or a me o hf mber f is
or or her household under a lease or rental

agreement f a per o 180 days oror iod f(2) Property in the care, custody or con-
more;trol fo the insured.

MP 25 11 03T1 Copyright, Tra elers Inde ity mpany, 2003 Page 1 oThe v mn Co f 2
Includes copyrighted ter o Insurance Ser ices O f Inc. i ission.ma ial f v f ice, , with ts perm
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COMMERC GENERAL L ITYIAL IABIL

E. ADDITI DEF NI IONAL I T ONSf. Any person while e oyed in or other-mpl
wise engaged in duties in connection with Sectio V Defi ion nit ns is amended by the addi-
an "auto business", other than an "auto tion o the ol f tions:f f lowing de ini
business" you operate;

1. "Auto Business" means the business or oc-
g. Anyone other than your "employees", cupation o sel repair ser ic stor-f ling, ing, v ing,

partners, a lessee or borrower or any of ing or park ng "autos".i
their "e loyees", while mo ing propertymp v

2. "Hired auto" means any "auto" you lease,to or f m a " ired auto" or a "nonownedro h
hire, rent or borrow. Th ncis does not i lude:auto"; or
a. Any "auto" you lease, hire or rent under a3. Any other person or organization, but only

lease or rental agreement f a period oor fwith respect to their liab li because of actsi ty
180 days or more, oror omissions of an insured under or1. 2.

b. Any "auto" you lease, hire, rent or borrowabove.
f m any o your "e partners,ro f mployees",D. AMENDED DEFINI IT ONS
stockholders, or me of their house-mbers

The De it f insured contract" ofin ion o " f Secti Von holds.
Definit nsio is amended by the addition o the fof l-

3. "Nonowned auto" means any "autos" you dolowing excep :tions to paragraph f.
not own, lease, hire, rent or borrow that are

Paragraph does not inc tha part o anyf. lude t f being used in the course and scope of your
contract or :agreement business at the ti o an "occurrence". Thme f is
(4) That pertains to the loan, lease or rental of an includes "autos" owned by your "employees"

"auto" to you or any of your "e loyees", imp f or partners or me of their householdsmbers
the "auto" is loaned, leased or rented with a but only while be used in the course anding
dri er;v or scope of your business at the ti o an "ome f c-

currence".(5) That holds a person or organization engaged
in the business of transporting pro erty byp I you are a sole proprietor, "nonowned auto"f
"auto" for hire har less for your use of a com v- means any "auto you do not own, lease,s"
ered "auto" o a route or terr that per-ver itory hire, rent or borrow that are being used in the
son or organizatio is authorized to ser byn ve course and scope of your business or per-
public authority. sonal af irs at i o "occu rence".fa the t me f an r
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

 




 

  

     
       
        


        
    
      

       


     



  
      

       
      


 


    


      
       


       


 

 


       

     
       



       
      
        


       
     



 



      


     


        




        
   
       
 



 

    
       
       


        


 


 




  


        


 


     
      


 




 
       
      
      


      
       


 
       
      


Policy #6805F339381



WORKERS COMPENSATION
AND

EMPLOYERS LIABILITY POLICY

ENDORSEMENT WC 99 03 76 ( A)

POLICY NUMBER:

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS
ENDORSEMENT CALIFORNIA

(BLANKET WAIVER)

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not
enforce our right against the person or organization named in the Schedule.

The additional premium for this endorsement shall be % of the California workers' compensation pre-
mium.

Schedule

Person or Organization Job Description

This endorsement changes the policy to which it is attached and is effective on the date issued unless otherwise
stated.

(The information below is required only when this endorsement is issued subsequent to preparation of
the policy.)

Insurance Company Countersigned by

DATE OF ISSUE: Page 1 of 1

Any Person or organization for which the insured has agreed by written contract executed prior to 
loss to furnish this waiver.

UB4R861816

Travelers Property Casualty Company of America

1/25/2021





* 
          1 

 

 
Contractor Name:   Strategic Economics           
 
Procurement Title:   RFP #1937P            
 
Procurement Method: State Price Agreement     Cooperative     Sole Source       Other        
       
Exempt    Request For Proposal (RFP)    Invitation To Bid (ITB)      Contract under 60K       Contract over 60K   
 
Department Requesting  Community and Economic Development   Staff Name  Andrea Salazar  

               
Procurement Requirements: 
A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file 
shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, quotations 
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process. 
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing 
officer, setting forth the reasoning for the contract award decision before submitting to the Committees. .   
 
REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING* 
YES N/A 

   Approved Procurement Checklist (by Purchasing) 
       Memo addressed to City Manager (under 60K) Committees/City Council (over 60K) 
   State Price Agreement 
   RFP 
   Evaluation Committee Report 
   ITB 
   Bib Tab 
   Quotes (3 valid current quotes) 
   Cooperative Agreement  
   Sole Source Request and Determination Form  
   Contractors Exempt Letter 
   Purchasing Officers approval for exempt procurement 
   BAR  
   FIR 
   Executed Contract, Agreement or Amendment  
   Current Business Registration and CRS numbers on contract or agreement 
   Summary of Contracts and Agreements form 
   Certificate of Insurance 
   All documentation presented to Committees 
   Other:          

 
 Andrea Salazar             Assistant City Attorney            October 26, 2021  
Department Rep Printed Name (attesting that all information included)     Title      Date 
 
                
Purchasing Officer (attesting that all information is reviewed)    Title      Date 
 
Include all other substantive documents and records of communication that pertain to the procurement and any 
resulting contract.  



 
 

 

City of Santa Fe New Mexico 
Memorandum 

 
DATE:  September 22, 2021  

 

TO: Economic Development Advisory Committee, Quality of Life Committee, Public Works and 

Utilities Committee, and Governing Body 

 

 

VIA:  _______________________________ 

RICH BROWN, DIRECTOR, 

COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT 

 

   
FROM: ________________________________ 

 TERRY LEASE, ASSET DEVELOPMENT MANAGER 

 

RE:  Las Estrellas Local Preference 

 

 

ITEM & ISSUE 

To accomplish the master planned development of Las Estrellas, it is desirable to align the Governing Body's 

goals with prospective offerors. The City will prioritize the most monetarily beneficial sale that will provide a 

local preference for the purchaser, lender, and builder who will build out the land pursuant to the Las Estrellas 

Master Plan and honor the conditions, covenants, and restrictions of both the master and residential 

associations. The attached resolution provides for the minimum criteria for bidding on the land. 

 

BACKGROUND AND SUMMARY 

On December 17, 2019, the City of Santa Fe (“City”) and Santa Fe Estates Incorporated, a New Mexico 

corporation (“Santa Fe Estates”) terminated a 90-year old agreement between the parties. The City conducted 

an extensive due diligence process before obtaining the property. During the due diligence process, the City 

found that under the agreement Santa Fe Estates owed the City approximately $3,016,171.  In order to pay 

back its debt, Santa Fe Estates agreed to: i) give the City full ownership of the remaining 248.03 of Santa Fe 

Estates land, ii) assign the rights of declarant under the master and residential covenant conditions and 

restrictions, and iii) provide for 30 acre feet of water to be deposited in the City’s water bank. 

 

The appraised value of the total 248.03 acres of land was $4,532,340.00; this consists of nine tracts of land 

known as: Tract NPR1, Tract NPR3, Tract NPR4, Tract NPR5, Tract NPR6, Tract NPR7, Tract 2, Tract 6A, 

Tract 8B-1A. Because the effective date of appraisal is more than 12 months old, the property will be re-

appraised. 

 

The Governing Body adopted Resolution No. 2021-16 regarding the sale of properties requiring approval by 

Governing Body for a public announcement at a public meeting on March 10, 2021. The Resolution exempted 

properties already announced as “for sale” at the time of the adoption of the resolution. Las Estrellas was 

announced as “for sale” at the time of the adoption of the Resolution 2021-16 and is therefore is exempt from 

its requirements. 



 

 

 

 

 

ACTION REQUESTED: 

Staff recommends approval of the resolution attached hereto. 

 

ATTACHMENTS: 

Resolution 

Special Warranty Deed 

Assignment & Delegation of Declarant Rights & Status 

Surveys 

Fiscal Impact Report 

 

 

 



  

10338.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2021-__ 2 

INTRODUCED BY: 3 

 4 

Councilor JoAnne Vigil Coppler 5 

 6 

 7 

 8 

 9 

A RESOLUTION 10 

ESTABLISHING CRITERIA FOR SELECTION OF A PURCHASER OF THE LAS 11 

ESTRELLAS PROPERTY, INCLUDING A LOCAL PREFERENCE AND OTHER 12 

MINIMUM CRITERIA. 13 

 14 

WHEREAS, on December 17, 2019, the City of Santa Fe (“City”) and Santa Fe Estates 15 

Incorporated, a New Mexico corporation (“Santa Fe Estates”) terminated a 90-year-old 16 

development and profit-sharing agreement between the parties, which resulted in the City 17 

reacquiring fee simple title to 248.03 acres in the Northwest Quadrant of the City (Las Estrellas); 18 

and 19 

WHEREAS, during the due diligence process the City found that Santa Fe Estates owed 20 

the City $3,016,171;    21 

WHEREAS, the 2020 appraised value of Las Estrellas is $4,532,340.00; 22 

WHEREAS, Las Estrellas consists of nine tracts of land: Tract NPR1, Tract NPR3, Tract 23 

NPR4, Tract NPR5, Tract NPR6, Tract NPR7, Tract 2, Tract 6A, and Tract 8B-1A; and 24 

WHEREAS, the nine tracts of land are all subject to certain covenants, conditions, 25 



  

10338.1 2 

restrictions and the Las Estrellas Master Plan, which governs the area’s zoning, density, minimum 1 

requirements for affordable housing, and the location of open spaces (“Master Plan”); and 2 

WHEREAS, the Governing Body wishes to sell Las Estrellas to a purchaser who will 3 

develop it according to the applicable covenants, conditions, restrictions, and Master Plan; and 4 

WHEREAS, the Governing Body wishes to offer a preference for bids from local 5 

purchasers, purchasers who will use local lenders, purchases who use local title companies, and 6 

purchasers who will use local builders; and 7 

WHEREAS, in addition to the local preference and minimum criteria, the Governing Body 8 

wishes to obtain at least the appraised value of the property.  9 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 10 

CITY OF SANTA FE that the City will use the following criteria for selecting a purchaser for Las 11 

Estrellas:  12 

1. Minimum criteria, listed below;  13 

2. A local preference for local purchasers, purchasers using local lenders, purchasers 14 

using local title insurance companies, and purchasers using local builders of up to six 15 

percent (6%), which is consistent with the weight of the local preference offered in 16 

City procurement; and 17 

3. Highest offered purchase price, as adjusted by local preference. 18 

BE IT FURTHRER RESOLVED that, to receive the local preference an offeror, lender, 19 

and purchaser, as applicable, must hold City of Santa Fe or Santa Fe County business license and 20 

submit proof of paying taxes as a Santa Fe City or County business. 21 

BE IT FURTHER RESOLVED that the minimum criteria shall include the following: 22 

1. a minimum bid of the appraised price or higher; 23 

2. proof of financial ability to pay for the land; 24 

3. proof of financial viability to develop the land in accordance with the Master Plan; 25 



  

10338.1 3 

4. an agreement to follow the Master Plan, covenants, conditions, and restrictions, 1 

including those of the homeowners association, and development guidelines; and 2 

5. an agreement to dedicate all open spaces and rights of way in accordance with the 3 

Master Plan. 4 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2021. 5 

 6 

 7 

       ____________________________ 8 

       ALAN WEBBER, MAYOR 9 

ATTEST: 10 

 11 

_______________________________ 12 

KRISTINE MIHELCIC, CITY CLERK 13 

APPROVED AS TO FORM: 14 

 15 

_________________________________ 16 

ERIN K. McSHERRY, CITY ATTORNEY 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2021/Resolutions/Las Estrellas Local Preference 25 

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA7fckqhaFeLBpGnBzVTx65aMLQzVeBGOl


























FISCAL IMPACT REPORT

General Information:

(Check) Bill: Resolution: X

Short Title(s): Las Estrellas Local Preference

Sponsor(s): Councilor Vigil Coppler

Reviewing Department(s): Community and Economic Development

Staff Completing FIR: Rich Brown Date: 11/17/21    Phone: 505-955-6625

Reviewed by City Attorney:      Date:      
           

Reviewed by Finance Director:      Date:      

Summary:
The Resolution establishes criteria for the sale of the Las Estrellas property. In particular, it specifies that 
the City will consider the amount offered by an offerer, in combination with a local preference, for the 
purchaser, lender, and builder who will build out the land pursuant to the Las Estrellas Master Plan and 
honor the conditions, covenants, and restrictions of both the master and residential associations.

Departments Affected:
Community and Economic Development and the

Consequences of Not Enacting Legislation:
If this Resolution is not enacted the City may offer the property for sale without being required to offer a local 
preference or the outlined minimum criteria for bidding that are described in the Resolution.

Conflict, Duplication, Companionship, or Relationship to Other Legislation:
Because the Las Estrellas property was the Governing Body adopted 
Resolution 2021-16, the property is not subject to the requirements in that Resolution.

Performance and Administrative Implications:

resolution does not establish the relative 
benefit for each of these local components, so staff will need to determine how to attribute the percentage preference 
amongst these components in a way that makes sense.

Fiscal Implications:
The requirements of the resolution do not require additional expenditures per se because a new appraisal and the cost 
for advertising the sale of the property will be needed to sell the property, whether or not the Governing Body 
establishes minimum criteria, including a local preference.

Offering a local preference, however, could result in the City receiving less for the property than it could if it does not 
offer the local preference. For example; if a local offerer bids $4,750,000 and qualifies for all local preferences (6% 
total), and is selected over a non-local offerer that bids $5,000,000, the City could receive $250,000 less in revenue 
for the sale. 

FIR No.  10338



Expenditures

* This includes all staff time associated with executing the job functions of the proposed legislation. 
Expenditure Narrative: 

The cost of a new appraisal is necessary to place the land on the market and advertising costs to place online, in the paper, and around circulate the sale
successful offering marketing expenditures will also be required.         

               

Revenue

Revenue Type FYE _22_ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  
General Fund $4,532,340 $______             $      NR           

Special Revenue $      $    $                      

CIP $      $     $                     

Enterprise $      $     $                     

Internal Service $      $     $                   

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

     

Other $      $      $                 

Total $4,532,340 $     $      

Revenue Narrative: 

$4,532,340.00 is the 2020 appraised value of the Las Estrellas property. A new appraisal has been ordered.    
               
               
            

Expenditure 
Type 

FYE 21 FYE 22 FYE 23 Require BAR 
(Y/N) 

Recurring (R) or Non-
recurring (NR) 

Fund 

Personnel and  

Benefits* 

$    $      $                      

Capital Outlay $      $      $                               

Contractual/ 

Professional Services 

$6,000    $27,000  

  

$              2122800   

  

Operating $      $      $               

Total: $6,000  $27,000      $           



Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

 
Placing Las Estrellas on the market will remove an asset that the City cannot develop and bring in revenue in at least 
the amount that the former Santa Fe Estates Developers owed the City at the time the land returned to City ownership. 
To insure a successful offering, certain marketing expenditures for advertising will also be required as identified in 
the expenditures listed below.
 
Fiscal Impact 
  
 X  Check here if no fiscal impact 



FOR CITY COUNCIL MEETING OF 12/08/21

ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 11/29/21

CONSIDERATION OF RESOLUTION NO. 2021-__. (Councilor Vigil Coppler)
A Resolution Establishing Certain Criteria for Selection of a Purchaser of the Las Estrellas 
Property, Including a Local Preference and Other Minimum Criteria. (Terry Lease, Asset 
Development Manager: tjlease@santafenm.gov; Andrea Salazar, Assistant City Attorney: 
asalazar@santafenm.gov, 955-6303)

Committee Review:
Introduced: 09/09/21
Finance Committee: 11/29/21
Quality of Life Committee: 12/01/21
Economic Development Advisory Committee: 12/08/21
Governing Body: 12/08/21
 

FINANCE COMMITTEE ACTION:
Denied motion to approve on Discussion
FUNDING SOURCE:

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST ABSTAIN
COUNCILOR ABEYTA X

COUNCILOR CASSUTT X

COUNCILOR LINDELL X

COUNCILOR ROMERO-WIRTH X

CHAIRPERSON VILLARREAL         X           

01/13/21



Bringing High-Speed Broadband to 
Santa Fe, New Mexico



Vexus is established 
in 35 cities across
Texas and Louisiana,
including Lubbock and
Amarillo, Texas.



SPEEDS
10 Gig Network

Starting Service at 1 – 2 Gigs

10x faster than average 
current service



FUTURE USE
10 Gig Network accommodates 
future devices and applications 

such as AI and AR.



COMMERCIAL
AND RESIDENTIAL
High-Speed Fiber to the premises



COSTS
TO CONSUMERS
Comparable to current service 
but faster speeds



$35 million investment in Santa Fe.
All Fiber. The entire city gets 

service.
No neighborhood left out.



JOBS
50 full-time construction jobs

35 permanent jobs



SCHEDULE AND TIMELINE



If approved - 
4-month engineering and planning

First service available 2nd Quarter of 2022

Entire city installation completed 24-36 months 
from start of construction



BENEFITS OF HIGH-SPEED
BROADBAND
Better working and learning from home experience

Gigacity status increases property values and makes 
your city more attractive for business investment.

Can handle multiple devices

Symmetrical upload and download speeds

Meets today’s needs, but is also future-proof



Vexus Fiber
is excited about 

coming to Santa Fe.

THANK YOU!



Governing Body – Progress Report
December 08, 2021

1



What’s ahead in 2022...
2

…the City is leading a team of planning and public engagement consultants to 
create two inter-connected plans that will be combined to create the Midtown 
Redevelopment Plan. 

1. DEVELOPMENT FRAMEWORK PLAN: 
lays out land uses and infrastructure 
framework to enable future development 
and investment.

2. COMMUNITY DEVELOPMENT PLAN: 
identifies community goals and benefits 
that will be delivered as development 
occurs.

These inter-connected 
plans will guide the City 
and allow for- and non-
profit developers to 
implement development 
incrementally over time 



What will inform the Community Development 
Plan?

3

The Community Development Plan will be informed by the Public Engagement 
activities that have been ongoing:

• LINC overlay planning activities
• Midtown Concept Planning in 2018
• Midtown Engagement Partners and Urban Planning and Economics 

Team events in 2021
• Ongoing letters, e-mails, discussions, and civic forums submitted by the 

public

The City took an unprecedented approach to the Midtown Public Engagement 
effort, which required much trust, gratitude, and leadership of the Mayor’s 
administration and Governing Body.

This December  Progress Report presentation provides an opportunity to 
hear from DPAC and the Midtown Engagement Partners 



A look at Midtown Public Engagement
4

THE APPROACH

The City supported local community organizations with a shared commitment to 
equitable, welcoming, and meaningful participation in public policy making and 
planning.

The City contracted the UNM Design & Planning Assistance Center (DPAC) to 
manage the public engagement effort and apply its practical planning 
experience, academic perspective, and community planning approach.

Local community organizations, selected through a Request for Proposals, 
developed the public engagement process and activities, as well as hosted and 
facilitated events. 

Their process will be summarized in a final Public Engagement Report, which 
will inform the City’s Midtown Community Development Plan.



5



6

This December Progress Report presentation provides an 
opportunity to hear from DPAC and the Midtown Engagement 
Partners.

The Public Engagement Addendum to this monthly presentation, 
submitted by DPAC and the MEPs provides a summary of the work 
to date.

Please refer to the Dec 2021-Progress Report-
Midtown_07DEC2021_Public Engagement Addendum

Community Development Plan



MIDTOWN SANTA FE

For Midtown Information
www.MidtownDistrictSantaFe.com

For more information about Midtown community events:
https://www.cultureconnects.site/

7

http://www.MidtownDistrictSantaFe.com
https://www.cultureconnects.site/


2021 Public Engagement for 
Midtown District Santa Fe 
Inclusive, Equitable, Transparent, Accessible 
Influential/Consequential

Update_8 Dec 2021



Key Phases in the 
Public Engagement 
contract for 
Midtown

The City contracts with UNM 
DPAC to manage and coordinate 
a community-based process

1. Partner with local, community-based 
organizations (Q1 2021)

2. Co-Create a Community-Driven 
Engagement Program (Q1-2 2021)

3. Engage community members in multiple, 
different, and effective ways…and collect 
input and feedback (data) (Q3-4 2021)

4. Analyze data gathered; synthesis and 
summarize as findings and community 
goals for development at Midtown (Q1 
2022)

5. Identify promising practices for achieving 
community goals (recommendations) 
(Q1 2022)

6. Incorporate community goals and 
recommendations into Community 
Development Plan (Q1-2 2022)



How is it going?
What have we been doing?
What’s next? 



What we’ve 
achieved so far
and where we 
are going

1. Partner with local, community-based 
organizations (Q1 2021)

2. Co-Create a Community-Driven Engagement 
Program (Q1-2 2021)

3. Engage community members in multiple, 
different, and effective ways…and collect 
input and feedback (data) (Q3-4 2021)

4. Analyze data gathered; synthesize and 
summarize as findings and community goals 
for development at Midtown (Q1 2022)

5. Identify promising practices for achieving 
community goals (recommendations) (Q1 
2022)

6. Incorporate community goals and 
recommendations into Community 
Development Plan (Q1-2 2022)



Public Engagement Consultant:
Managing the collaboration with the City

Midtown Engagement Partners: 
Steering Process and Leading Engagement 

MAP Round 2: 
Conduct Specific Engagement Activities

Phase 1. Partner w/ Local, community-based  Organizations 

The Midtown Engagement Team

University of New Mexico • School of Architecture and 
Planning • Design Planning Assistance Center (DPAC)

Chainbreaker Collective, YouthWorks, Earth Care, 
Santa Fe Art Institute, Littleglobe 

Santa Fe Indigenous Center, Friends of Santa Fe Public 
Library, Fathers NM, La Familia Medical Center



Santa Fe 
Indigenous Center

The Santa Fe Indigenous Center is designed by and for 
Indigenous Peoples with the mission of supporting, promoting, 
and enriching our vital, diverse community by identifying and 
serving the needs and interests of our people.







2020 Food & Care Bundle Distribution

• 200 Native families received Financial 
Assistance 

• $85,000+ distributed for rent, utilities, 
travel costs and vehicle repairs.

• 24 Bi-monthly distribution in one year

• 2800+ Native family members served

• Specialty care bundles for seniors and 
babies.



Fathers New Mexico

Fathers New Mexico’s provides support, resources, and skills 
to promote healthy and responsible fathering in young 
families. Fathers New Mexico nurtures connections between 
the father, the family, and the community to promote self, 
family, and community health.



La Familia 
Medical Center

La Familia Medical Center’s fosters community 
well-being in partnership with our patients by 
providing excellent, accessible, family-centered 
medical, dental and behavioral health care.



Your Place Your Health 
Your Voice 

Yazil Rodriguez, Community Care 
Coordinator 

Jasmine Meyer, Community Health Director 



Engagement Format

Community Asset Mapping - a strength-based approach to community 
development. 

Our goal: To engage underrepresented community members in voicing their 
needs, barriers, facilitators, accessibility, & creative vision for health equity in 
Santa Fe, in Midtown District, & at La Familia Medical Center (LFMC). 

Main question asked: "What would you like to see in the Midtown District that 
would better your overall health?" 



LFMC_engaged 138 Participants

Race/Ethnicity

Race: 

Native 
American/
Alaska 
Native

Asian/
Asian 
Americ
an

Black/African 
American

Middle 
Eastern/N
orth 
African

Native 
Hawaiian/Ot
her Pacific 
Islander

White Unspecified 

Hispanic 3 0 3 1 0 3 82
Non-Hisp
anic 2 0 6 1 1 13 0





Friends of the 
Santa Fe Public Library

The Friends of the Santa Fe Public Library advocates for and 
supports the public library by providing funding for 
programming, services, and materials that enrich our diverse 
community (working with the SF Community Educators 
Network)



Yazil Rodriguez, Community Care 
Coordinator 

Jasmine Meyer, Community Health Director 



Earth Care

Earth Care is a community-based organization led by youth 
& families organizing to build a healthy, just, and 
sustainable world (youth, Indigenous & communities of 
color, low-income)











YouthWorks 
Santa Fe
YouthWorks’ mission is to address the need in Northern New 
Mexico for programs for Opportunity Youth ages 14-24. 
YouthWorks delivers services that feature alternative education 
and job training programs and placement, and wraps all programs 
with  life skills training, job coaching, counseling services, and 
intensive case management.





Chainbreaker 
Collective

Chainbreaker is a membership-based economic and 
environmental justice organization located in and led by 
residents of Hopewell Mann (largely low-income and 
Hispanic renters) 

















Santa Fe Art Institute 
SFAI

Santa Fe Art Institute is located on-site; they support 
and amplify dynamic artistic practices that engage 
complex social issues, inspire individual transformation, 
and inform collective action (community arts)



SFAI





















Littleglobe

Littleglobe is committed to interdisciplinary, collaborative 
art projects and believes our communities thrive when 
everyone is seen and heard (community arts)





http://drive.google.com/file/d/1C3N89uhsRky4NrQUEQ-e7vrmqGoyMnAi/view


Midtown Block Party
Held on 23 Oct 2021















Midtown Block Party
October 23rd, 2021

1000 attendees

31 community filmmakers

720 meals served

52 volunteers

80 screens printed

50 prizes & 10 bikes given away

204 pumpkins given out

37 mural painters

435+ surveys collected

100+ scavenger hunters



Block Party Survey Responses 
by the numbers



Midtown Block Party Survey Participation
Survey Participation

397 surveys in English

38 surveys in Spanish
#
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Midtown Block Party Survey Participation
Survey Participation
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Midtown Block Party Survey Participation
Survey Participation

# of responses



Midtown Block Party Survey Participation
Survey Participation



Midtown Block Party
Survey Participation
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Reach of Engagement

Using a wide range of methods, at the end of the engagement process 
we expect to have engaged: 

● Over 1,500 People through Surveys

● Over 10,000 People at Events

● Over 50,000 People via Email, Phone, or Social Media

While not all of these are unique responses, we are excited about 
multiple points of engagement through this process 



We are stronger and 
more effective together 
than the sum of separate 
efforts



Timeline of Engagement



Midtown Public Engagement Timeline_to date

August 2020
DPAC contract starts

June 2021
Midtown Engagement 
Partners join

October 2021
Midtown Activation 
Program begins

ORGANIZING CO-CREATION IMPLEMENTATION

December 19th, 2021
Posolada at Midtown

MEP & MAP engagement activities



Midtown Public Engagement Timeline_what’s ahead

SYNTHESIZE REFLECT & EVALUATE INTEGRATE

End of January
Draft report of 
findings

End of February
Final report of 
findings & 
recommendations

Analysis of data & 
writing of report

Community conversations 
to affirm findings

Integrate report into Community 
Development Plan (ongoing)

End of March
DPAC contract 
ends



Community driven
UNM DPAC facilitated
City of SF sponsored

Stay tuned and sign up for the newsletter! 

https://www.cultureconnects.site 

https://midtowndistrictsantafe.com 

https://www.cultureconnects.site
https://midtowndistrictsantafe.com
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