COMMUNITY DEVELOPMENT
COMMISSION
AGENDA OCTOBER 20, 2021 AT 3:00
PM
ATTEND VIRTUALLY

City of Santa Fe

SPECIAL PROCEDURES FOR COMMUNITY DEVELOPMENT
COMMISSION MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, the ban on public gatherings in excess of those
permitted in the current Public Health Order, and the need to incorporate technology
and practices to re-institute in-person meetings consistent with the limitations
established by the Order, the Community Development Commission meeting will be
conducted virtually.

Viewing: Members of the public may join the Zoom meeting by internet or phone, as
follows:

Internet: To join the Zoom meeting on the internet using a computer, laptop,
smartphone, or tablet, use the following link: https://santafenm-
gov.zoom.us/j/85382284592

Attendees should use the “Raise Hand” function to be recognized by the Chair to speak
at the appropriate time.

Phone: To join the Zoom meeting using a phone, use the following phone number and
Webinar ID: US: 1 (346) 248- 7799- Webinar ID: 853 8228 4592
Phone attendees should press *9 to use the “Raise Hand” function to be recognized by
the Chair to speak at the appropriate time.
The agenda and packet for the meeting will be posted at

https://santafe.primegov.com/public/portal.
1. CALL TO ORDER

2. ROLL CALL
3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES
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5. DISCUSSION AGENDA

a. Approval of 2022 Meeting Calendar; Toniette Candelaria-Martinez, Project
Specialist, Office of Affordable Housing,
tocandelariamartinez@santafenm.gov, 505-316-4634.

b. Update on Current Year Reprogramming (Coming Home Connection,
$20,000); Alexandra Ladd, Director, Office of Affordable Housing,
agladd@santafenm.gov 505-303-9868.

6. EXECUTIVE SESSION

Review of Request for Qualifications (RFQ) and Recommendation for Disposition of City-
owned Property Located at 635 Alto Street; Alexandra Ladd, Director, Office of Affordable
Housing, agladd@santafenm.gov 505-303-9868.

7. MATTERS FROM STAFF

8. MATTERS FROM THE COMMITTEE

9. MATTERS FROM THE CHAIR

10. NEXT MEETING: Wednesday, November 17, 2021

11. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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1. CALL TO ORDER

Start time: 3:31 PM

2. ROLL CALL

Members Present:
Councilor Renee Villarreal
Member Ken Hughes
Member Carla Lopez
Member John Padilla
Member Rosario Torres

Members Excused:
Member Paul Goblet
Member Willie Marquez

Others Attending:

Alexandra Ladd, Director - Office of Affordable Housing

Toniette Candelaria-Martinez, Attendee — Office of Affordable Housing Staff
Michael Barrio —-Member of the Community

3. APPROVAL OF AGENDA

MOTION: Member Torres moved, seconded by Member Lopez, to approve the
Agenda as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Villarreal, Member Hughes, Member Lopez, Member Padilla,
Member Torres

Against: None
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Abstain: None

4. APPROVAL OF MINUTES

07/28/2021 Minutes

MOTION:

VOTE:

For:

Against:

Abstain:

Member Padilla moved, seconded by Member Torres, to approve the
07/28/2021 Minutes as presented.

The motion was approved on the following Roll Call vote:

Councilor Villarreal, Member Hughes, Member Lopez, Member Padilla,
Member Torres

None

None

5. DISCUSSION AGENDA

a. Review and Recommend Approval of Consolidated Annual Performance

Evaluation Review (CAPER) on uses of CDBG Funds for the 2020 — 2021
Program Year, as Required by HUD (Alexandra Ladd, Director, Office of

Affordable Housing: agladd@santafenm.gov , 505-303-9868).

MOTION:

VOTE:

For:

Against:

Member Hughes moved, seconded by Member Lopez, to approve the
CAPER as amended.

The motion was approved on the following Roll Call vote:

Councilor Villarreal, Member Hughes, Member Lopez, Member Padilla,
Member Torres

None
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Abstain: None

Questions:

Commissioner Torres asked if there is a limitation for what the reprogramming of these
funds cannot be used for? Mrs. Ladd said they can be used for any eligible CDBG
activity.

Commissioner Hughes recommended edits to the CAPER. It was decided that the CDC
Members would email edits to Toni.

Commissioner Padilla asked Director Ladd what would be an example of a project that
would meet the criteria as described by Mrs. Ladd where one big project would utilize
all CDBG funds in one swoop. Mrs. Ladd said generally using the funds for acquisition
is great because it's a discrete expense; It happens really quickly and it's easy to
document. We do know of a group led by Enquorum Foundation trying to buy another
hotel property and do two things with it:

(1) Use it as a winter shelter through the winter months this year.

(2) Renovate it and convert it to long term housing.

This would be an ideal first choice option for Office of Affordable Housing.

Commissioner Lopez brought up a map called, “Percent of Block Group Population that
is Hispanic in 2010 and Percentage of Block Group population that is Non-Hispanic
White in the City of Santa Fe.” Commissioner Lopez commented that this shows a
segregated City and pointed out if we can lean on people to get affordable housing on
the opposite side of the town. Mrs. Ladd said that one of the issues is a little counter-
intuitive -there’s more subsidized rental housing in District 2 than there is anywhere
else but that’'s because it's where all Public Housing Units are located. There are some
in District 1 as well because back in the 1960s & 1970s when the housing was being
built, that was on the outskirts of town. The land was cheap; it was flat/easy to develop
and didn’t have neighbors to complain which was also an issue back then too. The
undeveloped land happens to be on the south and western edges of Santa Fe (away
from down town/away from the expensive parts of town). This helps us understand why
all of the development is happening in District 3 and District 4, some in District 2. This
is part of the unavoidable development reality we face. Mrs. Ladd talked about ideas
how to offset this reality and that could be where the City could be aggressive about
modifying zoning categories. One step that’s been taken is to increase the flexibilities
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on ADUs in existing neighborhoods and this is a way to densify. Particularly,
neighborhoods that have guest houses. And the other way to support it is through the
funding that this group supports.

Commissioner Hughes suggested that CDC can be a part of the group of body’s that
oversee/review and approve the growth management plan that’'s coming up next year
and add a touch of asset social equity into that.

Mrs. Ladd also talked about the grand opening of the Hopewell Mann Community
Health Clinic which CDBG funds were a part of that project. This demonstrates we’re
not just about housing anymore. It's about access to opportunity and quality of life
which are just as important as new development.

Commission Torres recommends that now might be a good time to email Landuse
Department and notify them that the CDC is interested in joining the growth
management plan process. Mrs. Ladd said she will bring this up at the next Senior
Leadership Meeting with the Community Development Department heads and will
report back to the CDC.

Madam Chair said she’s going to lean on Alexandra to mention we have members of
the community that are interested in being part of the structure they’re producing for the
growth management plan.

Commissioner Torres asked Mrs. Ladd to explain the chart on page 8 of the CAPER,
regarding the ethnicity breakdown. Are Hispanics categorized as White? Mrs. Ladd
explained that many years ago the Census Bureau started looking at Race and
Ethnicity as distinct but also overlapping concepts. So the way the Races are
tabulated is every Race has the option to also say whether they are Hispanic or non-
Hispanic. Mrs. Ladd explained the numbers in the table never add up because some
people don’t provide that information.

Madam Chair stated the edits to the CAPER as follows:
First page under Goals and Outcomes, there are typos which are the words:
addressing; and accomplished. For the chart on page 3 where its talking about the
Goals, we refer to CDBG-CV, but we never define what CV stands for in the document.
It's in the chart twice. What does this mean and where can we define this? Mrs. Ladd
asked Toni to take a note of this and explained CV is CARES ACT. The Office of
Affordable Housing was provided through the entitlement, $361,227 from CARES ACT
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directly. This was in addition to the normal entittement amount. HUD requested that
and is using the nomenclature CDBG-CV and did this so that they can keep track of
how they’re using the federal allocation it came from. The Recovery Act funds in 2009
were called CDBG-R.

On page 1, we referred to the Midtown Campus that we converted student housing and
| think that we need to say that it converted former student housing. Later in the
document (on page 6) it says vacant student housing but it needs to say former student
housing.

On page 11 under Affordable Housing, when we look at the actuals they look really low.
Is that because we realized outside of the time frame of this reporting period? Mrs.
Ladd explained its focused on unit production and rental assistance which we don’t use
CDBG for. For example, everyone who was receiving assistance through one of the
Public Services that focuses on the homeless was reported under the number of
homeless households to be provided affordable housing units. HUD pointed out we
weren’t providing them with affordable housing units and therefore cannot report them
there. So, there’s no place to report on how many homeless households are assisted
through public services. This is only about units. Mrs. Ladd said we will be updating the
Consolidated Plan next spring and we will figure out that number better.

Madam Chair said on page 22, the section that talks about St. Elizabeth’s (the whole
paragraph) is in their voice, not ours so this needs to be changed to “they.”

Last, on page 25: the word ‘notifications’ is a typo.

Madam Chair asked if we had to talk about reprogramming funds in this document?
Mrs. Ladd says we should mention it but at this point this document is only about what
happened up to June 30, 2021. It will matter when we Amend the current year Action
Plan to add those funds as reprogrammed funds back into play. HUD will have to go
through the Amendment to the Action Plan.

6. MATTERS FROM STAFF

We have one vacant position. Commissioner Paul Goblet will be stepping down. We
need to poll the rest of the members if you would like to continue serving, we need
confirmation of that fact by way of emailing Mrs. Ladd and Madam Chair Villarreal.
Everyone’s in expired term as of this point. We will advertise for two new positions.
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Commission Padilla said he knows Commissioner Marquez is moving. Will
Commissioner Goblet remain until his seat is filled or will he actually resign from the
Board? Mrs. Ladd said believes Commissioner stays until the position is filled.

7. MATTERS FROM THE COMMITTEE

None.

8. MATTERS FROM THE CHAIR

Madam Chair said she wasn’t able to make the official event of the opening of the PMS
but asked them if she can go privately to see their facilities and she was really
impressed by what they were able to build. Madam Chair encourages the CDC to take
a tour. Please email her and she will connect you to the Director. Madam Chair
reminded the CDC they were a big part of this project and also stated its important for
this clinic to be where it's located on Espinacitas in the Hopewell Mann neighborhood.
Also, Villa Theresa will be moving there very soon. This is a clinic that supports mostly
oral health and vision.

Madam Chair asked the CDC if there is a particular experience or expertise they think
the CDC needs, please email your opinions and they can flag that as they look through
the applicants.

Michael Barrios chimed in to thank the CDC for the work they do and also offer his
assistance or technical expertise. Mr. Barrios stated he is here as a resource and is
very much excited about the progress that’s been made and will continue to be made
on the housing front. Mr. Barrios said he’s looking forward to following up with each of
you and having continued discussions.

9. NEXT MEETING: October 20 2021
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NOTE: Mrs. Ladd said we will be meeting because we will be moving some of the
Notices of funding availability forward at that time and starting that process to get some
of the affordable housing trust funds mobilized.

10. ADJOURN

End time: 4:21 PM

Toniette Candelaria—Martinez

Toniette O. Candelaria-Martinez Madam Chair Renee Villarreal,
Office of Affordable Housing Staff Councilwoman

COMMUNITY DEVELOPMENT COMMISSION
Wednesday, September 1, 2021
Page 6 of 6



Community Development Commission

2022 Meeting Schedule

Meeting Date Notes
January 19 Agenda due: January 12
February 16 Agenda due: February 9

Agenda due: February 23
March 2
Applicant Presentations
8:30AM - 4:00PM
*Recommend funding for CDBG and AHTF*

March 16 Agenda due: March 9
Agenda due: April 13
April 20
*2022 - 2023 Action Plan*
May 18 Agenda due: May 11
June 15 Agenda due: June 8
July 20 Agenda due: July 13
Agenda due: August 10
August 17
*2021 CAPER*
September 21 Agenda due: September 14
October 19 Agenda due: October 12

Agenda due: November 9
November 16
*2023-2024 CDBG & AHTF Funding Priorities*

December 21 Agenda due: December 14

Meetings are held the 3"° WEDNESDAY of every month AS NEEDED, from 3:30 to 5:00 pm. Until
further notice, meetings will be held virtually via Zoom.

*All meeting items in BOLD require a quorum.*
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DATE: October 14, 2021

TO: Community Development Commission — October 20, 2021
FROM: Alexandra Ladd, Director, Office of Affordable Housing
ITEM: Options for reprogramming CDBG funds

ACTION REQUESTED:

Discuss and make recommendation for reprogramming $20,000 originally allocated to Coming
Home Connection’s Casa Cielo project to another public services activity for the 21-22 program
year.

BACKGROUND:

In March, the Community Development Commission recommended funding in the amount of
$20,000 for the Casa Cielo project, run by Coming Home Connection. Funded as a public service,
the project offered end-of-life care for terminally ill residents who did not have an adequate or
safe living space in which to spend their final days. In August, the organization made the painful
decision to cease operations of the facility, citing capacity and funding limitations.

ITEM AND ISSUE:

In order to fully expend the funds, staff recommends that the Community Development
Commission reallocate the funds to another public services project. Because the amount is less
than the threshold amount of $25,000 that would trigger an amendment to the Action Plan, this
project amendment can be completed administratively for Governing Body approval. There are a
variety of ways that funds can be reallocated as demonstrated below.

Distribute Brmg.to
Requested  Funded Equall Funding
equeste unde qually Request
Casa Cielo $40,000.00  $20,000.00 ($20,000.00) ($20,000.00)

SFPS Adelante School Liaison $ 35,000.00 $27,000.00 S 34,000.00 $ 35,000.00

Interfaith Women'’s Shelter $35,000.00 $30,000.00 S 36,000.00 S 35,000.00

YSFS Cold Weather Shelter $ 20,000.00 $15,000.00 $22,000.00 $ 20,000.00
TOTAL $92,000.00 $92,000.00 $90,000.00
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