SPECIAL MEETING OF THE
PUBLIC WORKS AND UTILITIES
AGENDA COMMITTEE
SEPTEMBER 27, 20215:00 PM
ATTEND VIRTUALLY

City of Santa Fe

SPECIAL PROCEDURES FOR PUBLIC WORKS AND UTILITIES COMMITTEE
MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings in excess of those
permitted in the current Public Health Order, and the need to incorporate technology and
practices to re-institute in-person meetings consistent with the limitations established by
the Order, the Public Works and Utilities meeting will be conducted virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe's
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

Zoom: https://santafenm-gov.zoom.us/j/863861265297
pwd=Z2RVYONgMzBIVm10eTcyL3hVUStFZz09

Passcode: 861530

By Telephone: 346 248 7799 or 669 900 6833

Webinar ID: 863 8612 6529

The agenda and packet for the meeting will be posted at

https://santafe.primegov.com/public/portal.
1. CALL TO ORDER

2. ROLL CALL
3. APPROVAL OF AGENDA
4. APPROVAL OF CONSENT AGENDA
5. APPROVAL OF MINUTES
a. Approval of the September 7, 2021 Public Works and Utilities Committee.

6. ACTION ITEMS: CONSENT
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a. Request Approval of Amendment #1 of the Professional Services
Agreement #19-0127 with WSP USA for Engineering Services Related to the
Arroyo Chamisos Crossing Project to Increase Compensation by a Sum Not
to Exceed One Hundred Fifty Thousand, Seventy-Five Dollars and Three
Cents ($150,075.03) Excluding New Mexico Gross Receipts Tax. (Regina
Wheeler, PW Department Director, 955-6622, rawheeler@santafenm.gov)

1. Request Approval of Budget Amendment Resolution (BAR) in the
Amount of $250,000 from Roads Impact Fees to Fund Completion of
Phase 1B “Detailed Analysis of Alternative B” for CIP #876B — Arroyo
De Los Chamisos Crossing Project.

Committee Review:

Finance Committee: 09/20/2021

Public Works & Utilities Committee: 09/27/2021
Governing Body: 09/29/2021

b.  Requestfor Approval of Budget Amendment Resolution (BAR) in the Amount

of $850,000 to Construct CIP #842B Camino Entrada Roundabout.

(Romella Glorioso-Moss, PW Project Administrator Sr., rsglorioso-
moss@santafenm.gov, 955-6632)

Committee Review:

Finance Committee: 09/20/2021

Public Works & Utilities Committee: 09/27/2021
Governing Body: 09/29/2021

c. CONSIDERATION OF RESOLUTION 2021-_: (Councilor Abeyta,
Councilor Rivera, and Councilor Vigil Coppler)
A Resolution Adopting the 2023-2027 Senior Infrastructure Capital
Improvements Plan (“ICIP”) for the Division of Senior Services, Community
Health and Safety Department. (Kyra Ochoa, Community Health and Safety
Director, krochoa@santafenm.gov, 955-6603 and Gino Rinaldi, Division of
Senior Services Director, earinaldi@santafenm.gov, 955-4710)

Committee Review:

Introduced: 09/08/21

Quality of Life: 09/15/21

Finance Committee: 09/20/21

Public Works and Utilities Committee: 09/27/21
Governing Body: 09/29/21
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d. Request for Approval of Budget Amendment Resolution in the Amount of
Seven Hundred Thousand Dollars ($700,000) to Fund the Settlement
Agreement with AFSCME in PELRB Case #106-20 Approved by the
Governing Body on September 8, 2021. (Mary McCoy, Finance Director,
mtmccoy@santafenm.gov, 955-6171)

Committee Review:

Finance Committee: 09/20/2021

Public Works and Utilities Committee: 09/27/2021
Governing Body: 09/29/2021

e. Request for Approval of Amendment #2 to Professional Services Agreement
19-0748, Increasing Compensation in the Amount of $1,000,000 to a Total
Amount of $2,000,000 Plus NMGRT for Professional Design Services with
Wilson & Co. (Sam Burnett, Facilities Division Director:
jsburnett@santafenm.gov, 505-795-2491)

Committee Review:
Public Works & Utilities: 09/27/2021
Governing Body: 09/29/2021

f.  Request for approval of Amendment #4 to PSA #19-0234 with Carollo
Engineers to provide continuance of On Call Engineering services) in
support of Capital Improvements and Priority (CIP) Projects in the amount
of $500,000 exclusive of NMGRT. (William Schneider, Water Resources
Manager, whschneider@santafenm.gov, 955-4203)

1) Request for Approval of a Budget Adjustment Resolution (BAR) in the
amount of $542,188 from Cash Balance in Water Enterprise fund to fund
the Contract Amendment #4 On Call Engineering Contract with Carollo
Engineering.

Committee Review:

Public Works and Utilities Committee: 09/27/2021
Finance Committee: 10/04/2021

Governing Body: 10/13/2021

g. Requestforthe Approval of the Amendment #3 to Agreement #20-0027 with
B&D Industries, Inc for On-Call Citywide HVAC, Plumbing and Electrical
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Services; increasing compensation in the total amount of $1,000,000.00 plus
New Mexico gross receipts tax; (Sam Burnett, Facilities Division Director,
jsburnett@santafenm.gov, (505) 795-2491)

Committee Review:

Public Works & Utilities Committee: 09/27/2021
Finance Committee: 10/04/2021

Governing Body: 10/13/2021

h.  Request for Approval of a Budget Adjustment Resolutions (BARS) for Public
Utilities Department to fund vacant positions through the 2021/2022 fiscal
year and fund one new expansion position for Wastewater Management
Division in the total amount of $201,151. (Shannon Jones, Public Utilities
Department Director, swjones@santafenm.gov, 955-4267)

Committee Review:

Public Works and Utilities Committee: 09/27/2021
Finance Committee: 10/04/2021

Governing Body: 10/13/2021

i. Request for Approval for Amendment #6 to the Alpha Southwest Contract
for Emergency Repair for an increase in the amount $297,930.29. (Efran
Morales, WWM Plant Superintendent, emmorales@santafenm.gov,
955-4618)

1) Request for Approval of Budget Amendment Resolution (BAR) in the
amount of $297,930.29 from the WWMD Cash Balance.

Committee Review:

Public Works and Utilities Committee: 09/27/2021
Finance Committee: 10/04/2021

Governing Body: 10/13/2021

j-  Updates to County Partnership in the San Juan Chama Return Flow Project
(Jesse Roach, Water Division Director, jdroach@santafenm.gov, 955-4309;
Marcos Martinez, Assistant City Attorney, mdmartinez@santafenm.gov,
955-6502)

Committee Review:
Public Works and Utilities Committee: 09/27/2021
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Finance Committee: 10/04/2021
Governing Body: 10/13/2021

k. Request for Approval for a Lease Agreement for Telecommunications
Facilities at Buckman Booster Station No. 4 for Verizon Communications.
(Terry Lease, Asset Development Manager: tjlease@santafenm.gov;
Marcos Martinez, Senior Assistant City Attorney:
mdmartinez@santafenm.gov, 955-6502; Rich Brown, Community and
Economic Development Director: rdbrown@santafenm.gov, 955-6625)

Committee Review:

Public Works and Utilities Committee: 09/27/21
Finance Committee: 10/04/21

Governing Body: 10/13/21

I.  Request for Approval for Lease Amendment No. 1 to Sandoval Parking
Garage Antenna Site Lease for Verizon Communications. (Terry Lease,
Asset Development Manager: tjlease@santafenm.gov; Marcos Martinez,
Senior Assistant City Attorney: mdmartinez@santafenm.gov, 955-6502;
Rich Brown, Community and Economic Development:
rdbrown@santafenm.gov, 955-6625)

Committee Review:

Public Works and Utilities Committee: 09/27/21
Finance Committee: 10/04/21

Governing Body: 10/13/21

MATTERS FROM STAFF
MATTERS FROM THE COMMITTEE

a. Introduction of Legislation — September 27, 2021.
MATTERS FROM THE CHAIR

NEXT MEETING: Tuesday, October 12, 2021

ADJOURN
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Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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Approval of the September 7, 2021 Public Works and Utilities Committee.

Item type - minutes

Item owner -

Item Background -
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Item staff Recommendation -
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Item Custom tracking number -

Item Sequential Number -

Motion type - Approve

Motion Mover - Chris Rivera
Motion Seconder - Michael Garcia
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Approval of the September 7, 2021 Public Works and Utilities Committee.
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Vote Absent count - 0
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REGULAR MEETING OF
THE PUBLIC WORKS AND

M I N UTES UTILITIES COMMITTEE
SEPTEMBER 07, 2021 AT 5:00
PM
City of Santa Fe VIRTUAL MEETING

1. CALL TO ORDER
2. ROLL CALL

Members Present:

Councilor Michael Garcia
Councilor Roman Abeyta
Councilor Signe Lindell
Councilor JoAnne Vigil Coppler

Members Excused:
Councilor Chris Rivera

Others Attending:

Jamie-Rae Diaz, Administrative Manager

Regina Wheeler, Public Works Department Director
Shannon Jones, Public Utilities Department Director
Maya Martinez, Attendee

Jesse Roach, Attendee

Bill Schneider, Attendee

Efren Morales, Attendee

Kyra Ochoa, Attendee

Alan Hook, Attendee

Alexandra Ladd, Attendee

Bill Huey, Attendee

Mark Baca, Attendee

Nancy Jimenez, Attendee

Sam Burnett, Attendee

the following facilitators were in attendance;
Rich Schrader, River Source

Angela Lowrey

Ash

Carlos Herrera

Susan Chacon

3. APPROVAL OF AGENDA
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item 7a removed from agenda and back on September 27, 2021.

MOTION:

VOTE:

For:

Against:

Abstain:

Councilor Abeyta moved, seconded by Councilor Garcia, to approve the
agenda as amended.

The motion was approved on the following Roll Call vote:

Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor Vigil
Coppler

None

None

4. APPROVAL OF CONSENT AGENDA

ltems G,H,K were pulled off consent for further discussion by Councilor Vigil Coppler.

MOTION:

VOTE:

For:

Against:

Abstain:

Councilor Vigil Coppler moved, seconded by Councilor Garcia, to approve
the as amended.

The motion was approved on the following Roll Call vote:

Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor Vigil
Coppler

None

None

5. APPROVAL OF MINUTES

a.

Approval of minutes from the August 23, 2021 Public Works and Utilities
Committee Meeting.

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Abeyta,
to approve the minutes as presented.

VOTE: The motion was approved on the following Roll Call vote:
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For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler
Against: None
Abstain: None
6. PRESENTATION
a. City of Santa Fe Monthly Water Supply and Demand Update. (Jesse
Roach, Water Division Director, jdroach@santafenm.gov, 955-4309)
INFORMATION ONLY
b. Presentation on the Santa Fe Watershed Academy by Intern Participants.

(Alan  G. Hook, Water Resources Coordinator Assistant,
aghook@santafenm.gov, 955-4205)

7. ACTION ITEMS: CONSENT

a.

CONSIDERATION OF ORDINANCE 2021-19. ADOPTION OF
ORDINANCE 2021-_____.

An Ordinance Amending the Land Development Code, Chapter 14 FCC
1987, to Address Zoning Issues Related to Cannabis; Amending Table
14-6.1-1, Table of Permitted Uses, to Clarify Zoning Districts for Various
Types of Cannabis Establishments, and to Adopt Operating Times, Density
Limitations, and a Minimum Distance Between Cannabis Retail
Establishments and Schools or Daycare Centers; Amending Subsection
14-6.2(H), Agricultural Uses, to Address Cannabis Production; Adding a
New Subsection 14-6.2(1) to Adopt Use-Specific Standards for Cannabis
Establishments, Including Operating Times, Density Limitations, and a
Minimum Distance Between Cannabis Retail Establishments and Schools
or Daycare Centers; Amending Subsection 14-6.3(B)(2) to Prohibit
Commercial Cannabis Establishments as Accessory Uses or Structures on
Residentially Zoned Property; Amending Subsection 14-6.3(D)(2) to
Prohibit the Conduct of a Cannabis Establishment as a Home Occupation;
Amending Section 14-12.1 to Add Definitions for Various Types of Cannabis
Establishments; Establishing an Effective Date; and Making Such Other
Changes as are Necessary to Carry Out the Purpose of this Ordinance.
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(Andrea Salazar, Assistant City Attorney: asalazar@santafenm.gov,
955-6303 and Noah Berke, Current Planning Manager:
niberke@santafenm.gov, 955-6647)

Committee Review:

Planning Commission: 08/19/21

Planning Commission: 09/02/21

Public Works and Utilities Committee: 09/07/21
Economic Development Advisory Committee: 09/08/21
Governing Body (Request to Publish): 09/08/21
Quality of Life Committee: 09/15/21

Finance Committee: 09/20/21

Governing Body (Public Hearing): 09/29/21

MOTION: moved, seconded by , to approve the bill as presented.
VOTE: The motion was on the following Roll Call vote:

For: None

Against: None

Abstain: None

item was removed from agenda.

b.  Request Approval for Award of Bid Number '21/43/B for the FY 2022 Priority
Line Replacement Price Agreement, CIP # 3058 to Sub Surface
Contracting, Inc. and A.A.C Construction, LLC. (Bill Huey, Water Division
Engineer, bchuey@santafenm.gov, 955-4273)

1) Request for Approval of a Budget Adjustment Resolution (BAR) in the
Amount of $3,500,000.

Committee Review:

Finance Committee: 08/30/2021

Public Works and Utilities Committee: 09/07/2021
Governing Body: 09/08/2021

PUBLIC WORKS AND UTILITIES COMMITTEE MEETING
Tuesday, September 7, 2021
Page 4 of 11



REGULAR MEETING OF
THE PUBLIC WORKS AND

M I N UTES UTILITIES COMMITTEE
SEPTEMBER 07, 2021 AT 5:00
PM
City of Santa Fe VIRTUAL MEETING

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia,
to approve the budget adjustment resolution (BAR) as
presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None
Abstain: None

c. Request for Approval of Change Order #2 to CIP #957 Aeration, Project,
Bid number '20/17/B with RMCI Inc. for an increase in the amount of
$750,968.20. (Efran Morales, Wastewater Management Plant Supervisor,
emmorales@santafenm.gov, 955-4618)

1) Request of a BAR (Budget Adjustment Resolution) from the Wastewater
Enterprise Fund in the amount of $750,968.20

Committee Review:

Public Works and Utilities Committee: 09/07/2021
Finance Committee: 09/20/2021

Governing Body: 09/29/2021

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia,
to approve the change order as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None

Abstain: None
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* Kk

d. Requestfor Approval to Award ITB #21/38/B to Low Bidder EMCO of Santa
Fe, LLC, for Runway 2 Runway Safety Area (RSA) Grading, in a Total
Amount of $396,886.41, Inclusive of New Mexico Gross Receipts Tax.

(Mark Baca, Airport Manager: mdcaca@santafenm.gov, 955-2901)

Committee Review:

Finance Committee: 08/30/21
PW/U Committee: 09/07/21
Governing Body: 09/08/21

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia,
to approve the contract as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None
Abstain: None

e. Review and Recommend Approval of Consolidated Annual Performance
Evaluation Review (CAPER) on Uses of CDBG Funds for the 2020 - 2021
Program Year, as Required by HUD. (Alexandra Ladd, Director, Office of
Affordable Housing: agladd@santafenm.gov, 505-303-9868)

Committee Review:

Finance Committee: 08/30/2021

Community Development Commission: 09/01/2021
Quality of Life Committee: 09/01/2021

Public Works and Utilities Committee: 09/07/2021
Govering Body (Public Hearing): 09/08/2021

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia,
to approve the action plan as presented.

VOTE: The motion was approved on the following Roll Call vote:
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For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None
Abstain: None

f.  Requestfor Approval of Budget Amendment Resolution (BAR) Amendment
to Allocate $4,000,000 for Use of General Fund GRT Revenues Earned
in the Prior Year (FY21) Above Budgeted Revenue to Fund the Southside
Teen Center Project. (Sam Burnett, Facilities Division Director,
jsburnett@santafenm.gov, 505-795-2491)

Committee Review:

Finance Committee: 08/30/2021

Public Works and Utilities Committee: 09/07/2021
Governing Body: 09/08/2021

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia,
to approve the contract as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None
Abstain: None

g. Ratification of the City Manager’s Approval of Airport Coronavirus
Response Grant Program (ACRGP) Concessions Relief Addendum Award
No. 3-35-0037-056-2021 in the Amount of $30,578 and Approval of the BAR
to Budget Grant Funds into the Airport FY22 Operating Budget Federal
Grant Revenue Org and Object 5456050.490550. (Mark Baca, Airport
Manager: mdbaca@santafenm.gov, 955-2901)

Committee Review:

PUBLIC WORKS AND UTILITIES COMMITTEE MEETING
Tuesday, September 7, 2021
Page 7 of 11



REGULAR MEETING OF
THE PUBLIC WORKS AND

M I N UTES UTILITIES COMMITTEE
SEPTEMBER 07, 2021 AT 5:00
PM
City of Santa Fe VIRTUAL MEETING

Public Works and Utilities Committee: 09/07/21
Governing Body: 09/08/21

Item pulled by Councilor Vigil Coppler for discussion.

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia,
to approve the grant as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None
Abstain: None

h. Ratification of the City Manager’s Approval of Airport Rescue Grant
Award No. 3-35-0037-057-2021 in the Amount of $2,226,110 and Approval
of the BAR to Budget Grant Funds Into the Airport FY22 Operating Budget
Federal Grant Revenue Org and Object 5456050.490550. (Mark Baca,
Airport Manager: mdbaca@santafenm.gov, 955-2901)

Committee Review:
Public Works and Utilities Committee: 09/07/21
Governing Body: 09/08/2021

Item pulled by Councilor Vigil Coppler for discussion.

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia,
to approve the grant as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None
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Abstain: None

i. Request for Award of Proposal #22/04/P Professional Services Agreement
with Financial Consulting Solutions Group, Inc. for 4 years in the amount
of $636,052.51 inclusive of NMGRT. (Maya Martinez, Public Utilities Fiscal
Administrator, mfmartinez@santafenm.gov, 955-4271)

Committee Review:

Public Works and Utilities Committee: 09/07/2021
Finance Committee: 09/20/2021

Governing Body: 09/29/2021

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia,
to approve the professional services agreement (PSA) as
presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None
Abstain: None

j-  Request for Approval of Professional Services Agreement with John Shoe
Maker and Associates, for Hydrology, Hydrogeology and Water Resources
services in the amount of $197,560 exclusive of NMGRT. (William
Schneider, Water Resources Manager,whschneider@santafenm.gov,
955-4203)

Committee Review:

Public Works and Utilities Committee: 09/07/2021
Finance Committee: 09/20/2021

Governing Body: 09/29/2021

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia,
to approve the professional services agreement (PSA) as
presented.
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VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None
Abstain: None

Request for Approval of an Agreement with Jayne’s Corporation for the
Construction of the South Side Teen Center in the Total Amount of
$9,267,014.53 Including New Mexico Gross Receipts Tax. (Sam Burnett,
Facilities Division Director: jsburnett@santafenm.gov, 505-795-2491)

Committee Review:
Governing Body: 09/08/2021

Item pulled by Councilor Vigil Coppler for discussion.

MOTION: Councilor Abeyta moved, seconded by Councilor Lindell,
to approve the contract as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None

Abstain: None

ACTION ITEMS: DISCUSSION
EXECUTIVE SESSION
MATTERS FROM STAFF

MATTERS FROM THE COMMITTEE
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12. MATTERS FROM THE CHAIR
13. NEXT MEETING: September 27 2021

14. ADJOURN

Liaison Chair
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City of Santa Fe New Mexico

Memorandum

Date: August 23, 2021

Governing Body

Via: 76\/

Regina Wheeler, Public Works Department Director

RE: Amendment #1 to Professional Services Agreement #19-0127

ITEMS AND ACTIONS:

(1) Request for Approval of Amendment #1 of the Professional Services Agreement
#190127 with WSP USA for engineering services related to the Arroyo Chamisos
Crossing Project to Increase Compensation by a Sum Not to Exceed One hundred fifty
thousand, seventy-five dollars and three cents ($150,075.03), Excluding Gross
Receipts Tax.

(2) Request for Approval to BAR $250,000 of Funds from Roads Impact Fees to Fund
Completion of Phase 1B "Detailed Analysis of Alternative B" for CIP #876B - Arroyo
De Los Chamisos Crossing Project.

BACKGROUND AND SUMMARY::

On February 27, 2019 the Governing Body awarded PSA #19-0127 to Louis Berger U.S., Inc.
(now WSP USA Solutions, Inc.), for Phase IA/B Location Study of CIP #876B - Arroyo De Los
Chamisos Crossing (RFP# '18/45/P). The RFP issued on June 7, 2018 was for professional services
to assist the City in determining the most feasible crossing of the Arroyos De Los Chamisos from
Rodeo Road/Richards Avenue to Cerrillos Road.

The governing body will be continuously updated as the project moves forward with a selected
alternative, including any necessary contract amendments to include additional professional
services to complete preliminary and final design and engineering services through project
construction.

The consultants completed Phase IA — Initial Evaluation of Alternatives, and at the Early
Neighborhood Notification (ENN) meeting on March 10, 2020, presented three "build alternatives"
for developing the crossing (Fig. 1) to the public. Attended by 153 community members,
Alternative B (see below) was chosen as the most feasible alternative. It: 1) provides the most
direct connection between Rodeo Road and Cerrillos Road; 2) has the least horizontal geometric



design deficiencies; 3) has the least amount of driveway impacts and right-of-way needs; and 4)
provides the greatest reduction of traffic along adjacent local roads.

Figure I: Three Build Alternatives Presented to Public on March 10, 2020
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Following the NMDOT procedures, the consultants are now working on completing Phase 1B,
which is the detailed analysis of the preferred Alternative B. Due to Covid-19 global pandemic
preventing regular traffic analysis, the project has been delayed for about a year.

The new scope of work includes additional work requested by the public including more in-depth
traffic analysis, integration of the connection with bicycle and pedestrian facilities, and special
consideration of impacts to existing neighborhoods and affected natural resources and amenities.
This additional scope for Phase 1B will cost an additional $150,075.03 (excluding tax), which has
been approved for funding via Road Impact Fees. Up to $250,000 of road impact fees were secured
providing funding for additional work requested by the public after Phase 1B report is presented
at a public meeting in fall 2021.

ATTACHMENTS:

Amendment PSA - 19-0127
Summary of Contracts
Procurement Checklist
CIAC Memo

BAR



Item#
Munis Contract#

CITY OF SANTA FE
AMENDMENT No. 1 TO
PROFESSIONAL SERVICES AGREEMENT
ITEM# 19-0127

A. This AMENDMENT No. 1 (the "Amendment") amends the CITY OF SANTA FE
PROFESSIONAL SERVICES AGREEMENT, dated March 6, 2019 (the "Agreement"),
between the City of Santa Fe (the "City") and WSP USA SOLUTIONS, INC. formerly
known as Louis Berger U.S., Inc. (the "Contractor"). The date of this Amendment shall
be the date when it is executed by the City and the Contractor whichever occurs last.

RECITALS:

B. Per the attached Exhibit A - Amended Certificate of Authority issued by the Office of the
New Mexico Secretary of State, dated January 6, 2020, it is acknowledged that the contractor
Louis Berger U.S. Inc. (NM Corporation #5215455) has changed its name to WSP USA
SOLUTIONS, INC.

C. Under the terms of the Agreement, Contractor has agreed to provide engineering services
to the City with regard to Arroyo De Los Chamisos Crossing as per RFP#°18/45/P issued
on June 7, 2018.

D. Pursuant to Article 13 of the Agreement, and for good and valuable consideration,the
receipt and sufficiency of which are acknowledged by the parties, the City and the

Contractor agree as follows:

1. COMPENSATION.

Article 2, paragraph A of the Agreement is amended to increase the amount of
compensation by a total of $150,075.03, excluding gross receipts tax, so that Article 2, paragraph A
reads in its entirety as follows:

A. The City shall pay to the Contractor in full payment for services satisfactorily performed
at the Lump Sum rate of three hundred ninety-eight thousand three hundred forty-nine dollars and fourteen
cents ($398,349.14), excluding gross receipts tax. The New Mexico gross receipts tax levied on the
amounts payable under this Agreement totaling ($33,610.71) shall be paid by the City to the Contractor.
The total amount payable to the Contractor under this Agreement, including gross receipts tax and
expenses, shall not exceed ($431,959.85). This amount is a maximum and not a guarantee that the
work assigned to be performed by Contractor under this Agreement shall equal the amount stated
herein. The parties do not intend for the Contractor to continue to provide services without
compensation when the total compensation amount is reached. Contractor is responsible for
notifying the City when the services provided under this Agreement reach the total compensation
amount. In no event will the Contractor be paid for services provided in excess of the total
compensation amount without this Agreement being amended in writing prior to those services in
excess of the total compensation amount being provided.



2. AGREEMENT IN FULL FORCE.

Except as specifically provided in Amendment No. 1 as described in “Exhibit B” attached
hereto and incorporated herein, the Agreement remains and shall remain in full force and effect, in

accordance with its terms.

CITY OF SANTA FE:

ALAN WEBBER, MAYOR

DATE:

ATTEST:

KRISTINE BUSTOS-MIHELCIC, CITY CLERK

CITY ATTORNEY’S OFFICE:
Marcos Martines

Marcos Martinez (Aug 12,2021 07:58 MDT)

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

MARY MCCOY, FINANCE DIRECTOR

3309980.572960.EN193300D
Org Code/Object #/Project ID

CONTRACTOR:
WSP USA SOLUTIONS, INC.

5

CRAIG R. COREY
LOCAL BUSINESS LEADER

DATE: 08/12/2021

CRS#: 01-195458-00-2
Registration #: 230689
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EXHIBIT B
City of Santa Fe Contract #19-0127

ARROYO DE LOS CHAMISOS RFP #'18/45/P
AMENDED PROPOSED SCOPE OF WORK
FOR PHASE 1 B — LOCATION STUDY
DETAILED EVALUATION OF ALTERNATIVES

The proposed fee is based on a collection of issues that occurred which have resulted in the need for a
revised scope and fee to complete Phase IB appropriately. In direct response to the input provided at
the first public meeting in March of 2020, the study team expanded the study area to include additional
street segments and intersections, including traffic calming/complete streets measures, as well as a
focus on potential impacts to the adjacent drainage conditions and natural environment near the
project corridor. Placing a new multi-barrel drainage structure in the arroyo may require slope
stabilization and other considerations that should be considered for engineering feasibility. In addition,
COVID-19 effects on travel patterns and traffic counts has also caused some challenges; therefore,
strategies to collect adequate traffic count data for the study have also been revised. Finally, the need to
create a public outreach plan and public meetings under virtual conditions requires modified effort.

Key assumptions for the Phase IB efforts include:

¢ The results of the detailed traffic analysis will be needed to identify if improvements to the
Cerrillos Road/Richards Avenue and Rodeo Road/Richards Avenue intersections will be
proposed. As such, design survey at these intersections will not be performed in Phase IB. If
needed, design survey for the specific needs will be part of Phase ID Preliminary Design.

¢ Existing right-of-way will be established based on available records such as subdivision plats and
existing right-of-way maps, as available. Title reports will not be obtained for the Phase IB
efforts.

¢ Landscaping and aesthetic design is not included in Phase IB.

¢ Environmental conditions and potential impacts will be considered for the preferred alternative.
However, the detailed environmental investigations and field surveys, as needed under the
National Environmental Policy Act (NEPA), as well as associated documentation, will be
performed in Phase IC.

¢ Apreliminary and final drainage report including hydrologic analyses, geotechnical exploration
and testing, and subsurface utility engineering (SUE) quality levels B and A will be performed in
Phase ID as part of preliminary design.

The following work plan supplements the scope of services in Exhibit A of the contract is organized by
the five categories used to establish the level of effort for the cost proposal. The following deliverables
will be prepared for Phase IB of this project:

Topographic survey

Existing right-of-way limits

Proposed right-of-way impacts

Initial utility coordination, alert letter and contacts list
Geotechnical scoping study memorandum

Streetlight big data findings

AM and PM peak-hour traffic volumes, existing and design-year
Peak-hour traffic operations analyses, existing and design-year
Conceptual design plans for the proposed improvements
Engineer’s estimate of probable costs
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City of Santa Fe Contract #19-0127 Revised Contract Exhibit A

¢ Virtual public meeting and summary of comments
¢ Photo simulations of proposed improvements, five view matches
¢ Phase IB report, draft and final

Phase IB Scope of Work

B.1 Detailed Evaluation of Alternatives

Geotechnical Scoping Study Memorandum

Engineer will conduct an office scoping study of the Richards Avenue corridor to document existing
mapping of Natural Resources Conservation Service (NRCS)/ United States Department of Agriculture
(USDA) Soil Mapping, evaluate variability of site soils, and review structural geology conditions. Terrain
analyses will consider past land use and geomorphology changes of the site. Engineer will conduct a site
visit using global positioning system (GPS) to walk the alignment and evaluate the surficial ground
conditions at a scale of 1:200 feet and document potential geologic hazards that will be considered in
the detailed geotechnical report. An exploration plan for Phase ID/Phase Il will be prepared and
submitted with the geotechnical scoping study memorandum.

Streetlight Big Data Analysis and Documentation

This purpose of this task is to obtain “big data” from the vendor Streetlight Data, Big Data for Mobility,
to augment traffic data obtained during the COVID-19 pandemic that is not representative of pre-
pandemic conditions. Engineer will secure a vendor agreement to procure the big data needed for the
project. See the Exhibit 1 for the approximate proposed zone locations; fifty (50) zones.

Engineer will use the Streetlight database to set-up and extract the big data needed for this project.
Data extracted will reflect multiple days/months of data to provide average statistics for years 2018
and/or 2019. This effort will include:

¢ Setting up 50 advanced analytics zones.

¢ Correlating the Streetlight data to traffic count data obtained for this project in Task 7.

¢ Extracting turn movement percentages for four (4) intersections, and verifying existing turn
movement volumes at the intersections.

¢ Estimating peak-hour and daily volumes using the local street system.

¢ Reviewing Top Routes and/or origins-destinations for key movements along the corridor and
from places within the project vicinity.

¢ Summarizing data.

Traffic Study for Richards Alignment Only

The detailed traffic operations analysis will focus on the AM and PM peak-hour existing (2019) and
proposed (2040) conditions. To estimate traffic volumes for existing conditions, new 9-hour turning
movement counts will be collected at four intersections including Richards Ave/Rodeo Rd, Richards
Ave/Camino del Prado, Richards Ave/Siringo Rd, and Richards Ave/Cerrillos Rd. The AM and PM peak-
hour traffic counts will be adjusted to pre-COVID levels through the use of the NMDOT Method 3 as
defined in the NMDOT Guidelines of October 5, 2020: Alternative Means to Develop Base Turning
Movements Volumes for Traffic Impact Studies During COVID-19 Times. Streetlight big data will be used
to adjust the turning movements consistent with the NMDOT Guidelines.
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Exhibit 1, Preliminary Layout for Streetlight Big Data Zones
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The Santa Fe regional travel demand (VISUM) model will be used to develop estimates of the 2040
design-year AM and PM peak-hour traffic volumes at the four intersections identified above for both the
no-build and build scenarios. The 2040 no-build scenario traffic volumes will be estimated by applying
the growth from the VISUM model onto the adjusted existing condition traffic volumes. The 2040 build
scenario traffic volumes will be developed by applying the difference between the no-build and build
scenarios in the VISUM model.

Traffic operations analyses will be performed for the AM and PM peak-hours using the Highway Capacity
Software (HCS), for existing and design-year conditions. The results of the traffic analysis will be
documented in the Phase IB report; a separate traffic report will not be prepared.

Planning-level Drainage Analysis

Engineer will perform a planning-level drainage analysis to identify storm drain system needs for the
proposed street extensions, capacity requirements for concrete box culverts (or round/arch pipe
alternatives), and anticipated erosion and scour protection within the arroyo. Engineer will coordinate
with the City Public Works Department's River and Watershed Section and the Federal Emergency
Management Agency (FEMA) to discuss drainage requirements at a planning level.

Hydraulic analysis will be performed using HY-8 to size concrete box culverts (CBCs) based on flows
documented in the Phase IA report. Hydrologic analysis will not be performed for the arroyo as part of

-3-



City of Santa Fe Contract #19-0127 Revised Contract Exhibit A

Phase IB. A review of the historic aerial photos from Google Earth reveals that the alignment of Arroyo
Chamisos upstream and downstream of the proposed crossing is fairly unstable; the aerial photos show
that the main channel of Arroyo Chamisos is still dynamic and it has widened and shifted to the north at
the proposed CBC crossing after the construction of the low water crossing (access road to the fire
station) between 2005 and 2009. Engineer, in coordination with the City of Santa Fe and FEMA, will
engineer the layout of the proposed CBC and its wingwalls and will prepare conceptual drawings that
includes stabilization of the banks of the arroyo upstream and downstream of the crossing. Engineer
will also evaluate the effect of the existing low water crossing on the Arroyo Chamisos and recommends
whether the structure should be removed or remain in place after the project is complete.

The existing storm drain system in Richards Avenue between Rodeo Road and Cerrillos Road will be
identified based on as-built plans and/or coordination with the City of Santa Fe. Any new storm drain
system, If required, will be designed based on Manning’s equation only and will not include backwater
analysis. Stormwater runoff along the proposed street extension will be estimated using Manning’s
equation (simplified calculations) to identify curb inlet spacing based on managing spread along the
roadway. Requirements to connect the existing and proposed storm drain systems will be identified.
Outlet protection analysis will be performed for the CBCs to determine dimensions of riprap aprons.

A separate drainage analysis report will not be prepared; the drainage analysis results will be
incorporated into the Phase IB report.

Conceptual Design and Evaluation

Conceptual design plans for the proposed improvements will include existing and proposed typical
sections, typical pavement sections, plan and profile layouts of the entire corridor, and conceptual
layouts for the concrete box culverts. Basic horizontal and vertical geometry will be annotated on the
layouts; geometric details will be provided for vertical curves. The plan sheets will be created to
expedite preliminary design plan development. Existing and proposed right-of-way will be shown.
Proposed right-of-way will include additional permanent takes, construction maintenance easements,
and temporary construction permits. If any encroachments are identified, a listing will be made
describing the type and location of the encroachment and the property owner.

The results of the detailed traffic analysis will be needed to identify if improvements to the Cerrillos
Road/Richards Avenue and Rodeo Road/Richards Avenue intersections will be proposed. Concept
layouts in plan view only will be prepared for these intersections if required.

The conceptual design efforts will include:

¢ Refined typical sections

¢ Roadway alighment modeling (concept design level to set vertical profile and slope limits)

¢ Roadway geometry in plan view

¢ Layouts of traffic calming and complete streets features

¢ Intersection geometry for special intersection treatments in plan view (i.e., traffic circles)

¢ Initial layouts for concrete box culverts (or round/arch pipe alternatives) including sizes, aprons
and scour protection, and cover depths

¢ Layouts of proposed drainage system features in plan view (no structure sections)

¢ Sidewalk/multi-use trails and connections, including anticipated requirements to satisfy
ADA/PROWAG
¢ Identification of ROW impacts and acquisition needs
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Prepare Estimate of Probable Costs

Engineer will prepare estimates of probable costs for the proposed improvements at a conceptual level
based on today’s dollars and using current unit costs for construction items. The cost estimate will not
include temporary or permanent right-of-way costs.

Prepare Phase IB Report

The Engineer will prepare draft and final versions of a Phase IB Report documenting the detailed
engineering evaluation of alternatives. An Executive Summary will be prepared. Up to ten (10) hard
copies and associated digital files for the draft and final versions will be submitted.

After the draft version of the report, Engineer will prepare resolutions to and address comments from
the City before submitting the final version of the report. A draft review and a final draft review is
included prior to submittal of the Final Phase IB Report.

Quality control
Engineer will implement quality control procedures for the conduct and completion of project tasks.
Deliverables will be reviewed prior to submittal to the City.

B.2 Environmental Investigations and Documentation

An assessment of potential environmental impacts associated with the proposed improvements will be
performed. The findings will be documented in the Phase IB report.

B.3 Property Ownership, Location Survey and Exhibit 2, Topographical Survey Limits

Mapping

Location/Topographical Survey

The limits of the topographical survey will be as shown in
Exhibit 2. The survey will include the Richards Avenue corridor
from Camino Cielo Vista north across the Arroyo de Los
Chamisos to just north of James Avenue. As shown in

Exhibit 2, this will include the area east of Richards Avenue to
the Fire Station including the northwest corner lands of the
Rodeo grounds.

Three control points will be established adjacent to the project
area. A survey control plan sheet to NMDOT standards will be
prepared for future inclusion in the construction plan set.

Survey data will be collected to support a one-foot contour
interval. All planimetric and topographic features within the
survey limits will be mapped during the survey including, but
not limited to, grade breaks, drainage structures, fences, walls,
sidewalks and curb ramps (face to face each side of Richards
Avenue limits), curb/gutter, edge of pavement/ concrete,
visible utility features, and multi-use trails within the limits.
Limits of side streets to include up to curb returns or projected
ROW lines crossing side streets, except for Camino del Prado

-5-
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which will extend 50 feet past the curb return. An existing surface in AutoCAD Civil 3D 2018 format will
be provided.

Manhole invert depths and pipe sizes will be recorded for any sanitary or storm drain manhole within
the survey limits if the survey crew is provided access by City of Santa Fe Staff and able to open the
manhole cover safely. No manholes will be opened within roadways which require traffic control to
open.

Define Existing Right-of-Way (ROW)

Existing subdivision plats and ROW Maps, if available, will be researched to establish the existing ROW
for Richards Avenue to sufficient accuracy for determination of existing encroachments. If insufficient
monumentation is recovered, Surveyor will coordinate with design team to determine further action or
analysis. Existing plats/documents will be researched to show existing tracts within the existing Arroyo
de Los Chamisos. Based on the records research and verification by existing survey monuments in the
field, existing ROW limits will be established in AutoCAD Civil 3D 2018.

A boundary survey as defined per New Mexico Minimum Standards for Surveying is not included in this
scope. Right-of-Entry requests for surveying purposes will be initiated by the City, as well as final
responsibility to obtain the necessary access to properties, prior to field survey. Engineer will provide
information on location needed and associated property owner information based on existing records.

B.4 Coordination

Project Management and Coordination

Engineer will be responsible for the coordination of project activities with the City of Santa Fe Project
Manager(s) and the project team established for this project. Engineer will be responsible for:

¢ Ongoing coordination with the City of Santa Fe Project Manager(s).

¢ Scheduling project team meetings assumed to occur on average every six (6) weeks over the
duration of this project phase. Up to six (6) project team meetings are included in this phase.
The meetings will be held virtually using Microsoft Teams or similar.

¢ Preparation of meeting summaries within two weeks of meetings.
¢ Distribution of pertinent project documents/deliverables.

Utility Coordination

Utilities will be identified schematically based on available geographical information system (GIS)
information and information requested from/provided by the utility owners. Engineer will provide
utility coordination services as follows:

¢ Identify utility owners with facilities in the project limits that may be affected by proposed
improvements and develop Utility Contact List. Identify appropriate utility project
contact/utility project engineer or lead.

¢ Prepare and distribute an Alert Letter to each utility to inform them of the proposed project.

¢ Coordinate and schedule one (1) virtual utility coordination meeting using Microsoft Teams or
similar.

¢ Prepare a summary of the utility meeting for distribution to meeting attendees.
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Agency Coordination

Engineer will complete coordination with the following agencies/organizations, to ensure their concerns
and input are considered and addressed. Coordination efforts will be done via telephone/video
conference/email.

¢ Coordination with City Governing Body
¢ Bicycle and Trails Advisory Committee (BTAC)
¢ Santa Fe Metropolitan Planning Organization (SFMPO)

B.5 Public Involvement

One (1) public meeting will be held under a virtual platform for Phase IB. Major tasks include project
coordination with City Staff, following the Early Neighborhood Notification (ENN) public notification and
outreach processes (i.e., mailings and advertisements), preparation of the virtual presentation materials,
recording of the virtual meeting, collecting and summarizing comments, and summarizing the planning
efforts and comments for inclusion in the Phase IB report. One practice with the full project team, prior
to the public meeting presentation, is included.

Engineer will develop one computer-generated 3-D model of the proposed improvements for the new
crossing of Arroyo de Las Chamisos. The 3-D model will be based on an AutoCAD design drawing
developed as part of the conceptual design efforts and will be developed using the Autodesk 3D Studio
Max software. Using high-definition photos taken with a drone, Engineer will view match five (5) photo-
based backgrounds to the 3-D model. The results will be digital images of photo simulations of the
proposed improvements for comparing existing (before) and proposed (after) conditions.




EXHIBIT B-1
CITY OF SANTA FE, NEW MEXICO PUBLIC WORKS DEPARTMENT

ENGINEEERING COST SUMMARY
PART 1 - GENERAL

1. NAME OF PROJECT: Arroyo de Los Chamisos Crossing 2. CIP#: RFP#'18/45/P

3. NAME OF CONTRACTOR: WSP USA Solutions Inc. (formerly Louis Berger U.S., Inc.)

4. DATE OF PROPOSAL: June 7, 2018

5. ADDRESS OF CONTRACTOR:

2019 Galisteo Street, Suite M-1
Santa Fe, NM 87505

6. TYPE OF SERVICE TO BE FURNISHED:

Professional Services
A. WORK ELEMENT (by project phase):

Phase IB - Location Study Detailed Evaluation

PART 2 - COST SUMMARY

BASIC SERVICES
7. DIRECT LABOR (specify categories) ESTIMATED ESTIMATED TOTALS
HOURS HOURLY RATE [ HOURLY COST
PROJECT MANAGER 234 $82.60 $19,328.40
SR SUPV ENGINEER 30 $85.22 $2,556.60
SUPV ENGINEER 44 $72.66 $3,197.04
LEAD ENGINEER 20 $61.59 $1,231.80
SR TECHNICAL SPECIALIST 72 $57.00 $4,104.00
LEAD DESIGN VISUALIZATION SPECIALIST 66 $50.70 $3,346.20
SR ENGINEER 140 $49.74 $6,963.61
ENGINEER Il 12 $40.25 $483.00
ENGINEER Il 66 $36.74 $2,424.84
ENGINEER | 176 $31.86 $5,607.36
SR CONTRACTS MANAGER 12 $56.24 $674.88
SR PROJECT ACCOUNTANT 8 $46.23 $369.84
DIRECT LABOR TOTAL: 830 $50,287.57 $50,287.57
8. OVERHEAD (specify cost pool) RATE X BASE ESTIMATED
COST
Direct Labor 138.27% 1.3827 $50,287.57 $69,532.62
OVERHEAD TOTAL: $69,532.62 569,532.62
9. FEE OR PROFIT (show rate and base) 15% $119,820.19 $17,973.03 $17,973.03
SUPPLEMENTAL SERVICES
10. SUBCONTRACTS (Identity & purpose) ESTIMATED
COST
Bohannan Huston Inc - surveying, traffic, planning/public involvement $82,209.29
Pathfinder Environmental, LLC - public involvement support $2,180.00
YeDoma Consultants, LLC - geotechnical $3,234.00
SUBCONTRACTOR TOTAL: $87,623.29 $87,623.29
11. SPECIAL EQUIPMENT RATE ESTIMATED ESTIMATED
HOURS COST
EQUIPMENT TOTAL:
12. TRAVEL ESTIMATED
COST
A. Transportation: mileage 357 $ 0.560 per mile 200
B. Per diem
TRAVEL TOTAL $200.00 $200.00
13. OTHER REIMBURSEABLE COST RATE ESTIMATED ESTIMATED
HOURS COST
Billed at cost
Drone High Resolution Photos $600.00
Reproduction/Printing $800.00
Streetlight Big Data $14,400.00
OTHER REIMBURSABLE TOTAL: $15,800.00 $15,800.00
SUBTOTAL ITEMS 7 - 13: $241,416.50
14. GROSS RECEIPTS 8.4375% $20,369.52
15.a TOTAL PRICE (WITHOUT ADJUSTING FOR REMAINING PHASE IB BUDGET) $261,786.02
15.b REMAINING PHASE IB BUDGET INCLUDING GROSS RECEIPTS TAX ($99,048.41)
15.c ADJUSTED TOTAL PRICE FOR AMENDMENT 1 $162,737.61

16. SIGNATURE OF PREPARER OWNER'S REVIEW BY

ENGINEERING PROJECT MANAGEMENT DIVISION




EXHIBIT C

City of Santa Fe - RFP #18/45/P
Work-Hour Proposal

Arroyo de Los Chamisos Crossing

Phase IB Amendment 3/12/2021

WSP Staff Allocation Direct Labor | Overhead Fee Phase IB
(Hourly) 138.27% 15.00% Man-Hours Cost

PROJECT MANAGER $ 82601 $ 114211 $ 29.52 234 $ 52,961.85
SR SUPV ENGINEER $ 85.221% 117831 $ 30.46 30 $ 7,005.35
SUPV ENGINEER $ 72661 % 10047 | $ 25.97 44 $ 8,760.23
LEAD ENGINEER $ 615913 85.16 | $ 22.01 20 $ 3,375.26
SR TECHNICAL SPECIALIST 3 57.00| $ 78811 $ 20.37 72 $ 11,245.39
LEAD DESIGN VISUALIZATION SPECIALIST $ 5070 | $ 70101 $ 18.12 66 $ 9,168.94
SR ENGINEER $ 49.74 1 $ 68.78 | $ 17.78 140 $ 19,081.00
ENGINEER IlI $ 4025193 55.65| $ 14.39 12 $ 1,323.47
ENGINEER Il $ 36.74| $ 50.80| $ 13.13 66 $ 6,644.32
ENGINEER | $ 31861 9% 44051 % 11.39 176 $ 15,364.76
SR CONTRACTS MANAGER 3 56.24 | $ 7776 | $ 20.10 12 $ 1,849.24
SR PROJECT ACCOUNTANT $ 46.231 3% 63.9219% 16.52 8 $ 1,013.40
Sub-Total WSP 880 $ 137,793.21

Sub-Consultants
Bohannan Huston, Inc. $ 82,209.29
Pathfinder Environmental, LLC $ 2,180.00
YeDoma Consultants, LLC $ 3,234.00
Sub-Total Subs $ 87,623.29

Direct Expenses
Travel $ 200.00
Streetlight Big Data $ 14,400.00
Reproduction/Printing $ 800.00
Drone High-Resolution Photos $ 600.00
Sub-Total Direct Exp $ 16,000.00

Proposed Phase IB Total (excl. tax) I

|'s 241,416.50 |

Existing Remaining Contract Amount

Remaining Phase IB Budget (excl. tax)

$ 9134147

Sub-Total Remaining Budget (excl. tax) I

|'s 9134147

Phase IB Amended Total (excl. tax) |

|'s 150,075.03 |
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( City of Santa Fe \

Real Estate Summary of Contracts, Agreements, Amendments & Leases

Section to be completed by department

1. Munis Contract # 3200292

Contractor: _"WSP USA Solutions, Inc. (formerly known as Louis Berger)

Description: CIP #876B - Arroyo De Los Chamisos Crossing Project - to connect Rodeo Road/
Richards Avenue to Cerrillos Road by crossing Arroyo De Los Chamisos.

Contract@ Agreement @ Lease / Rent @ Amendment

Term Start Date: 03/06/2019 Term End Date:  03/06/2023
Approved by Council Date: 02/27/2019

Contract / Lease:

Amendment # _1 to the Original Contract / Lease #_19-0127

Increase/(Decrease) Amount $ 1,000,000 (sum not to exceed excluding NMGRT)

Extend Termination Date to:

Approved by Council Date: Pending

Amendment is for:

2. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)
1) Scope of Work - refine Phase 1B and include Phase 2 - Preliminary Design, Phase 3 - Final
Design, and Phase 4 - Construction Services as described in RFP#'18/45/P.

2) Compensation - increase by a sum not to exceed $1,000,000 excluding NMGRT. Original contract
was $248,274.11 excluding NMGRT; amended compensation will be $1,248,274.11 excluding
NMGRT.

3. Procurement History:

Jul 20,2021
Purchasing Officer Review: Date:
Comment & Exceptions:

4. Funding Source: Road Impact Fees Org | Object; 3309980.572960

iy Jul 20,2021
Budget Officer Approval: Date:
Comment & Exceptions:

Staff Contact who completed this form: _Romella Glorioso-Moss Phone #6623

Email:_rsglorioso-moss@santafenm.gov

To be recorded by City Clerk:
Clerk #

Qate of Execution: )




CITY OF SANTA FE PROCUREMENT CHECKLIST

Contractor Name: _WSP USA Solutions, Inc.

Procurement Title: Amendment No. 1 to Professional Services Agreement ltem #19-0127

Procurement Method: State Price Agreement |:| Cooperative |:| Sole Source |:| Other El
Exempt|:| Request For Proposal (RFP) E Invitation To Bid (ITB) |:|Contract under 60K |:|Contract over 60K|:|

Department Requesting _Public Works Staff Name Romella Glorioso-Moss

Procurement Requirements:

A procurement file shall be maintained for all contracts, regardless of the method of procurement. The
procurement file shall contain the basis on which the award is made, all submitted bids, all evaluation
materials, score sheets, quotations and all other documentation related to or prepared in conjunction with
evaluation, negotiation, and the award process. The procurement shall contain a written determination
from the Requesting Department, signed by the purchasing officer, setting forth the reasoning for the
contract award decision before submitting to the Committees.

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*

<
m
7]
<
>

Approved Procurement Checklist (by Purchasing)

Memo addressed to City Manager (under 60K) Committees/City Council (over 60K)
State Price Agreement

RFP

Evaluation Committee Report

ITB

Bib Tab

Quotes (3 valid current quotes)

Cooperative Agreement

Sole Source Request and Determination Form

Contractors Exempt Letter

Purchasing Officers approval for exempt procurement

BAR

FIR

Executed Contract, Agreement or Amendment

Current Business Registration and CRS numbers on contract or agreement
Summary of Contracts and Agreements form

Certificate of Insurance

All documentation presented to Committees

HOERRORON NN NRNENNRED
HOEHEOEIC el e e el e

Other:
Romella Glorioso-Moss Projects Administrator 07/08/2021
Department Rep Printed Name (attesting that all information included) Title Date
S Chief Procurement Officer Jul 20,2021
Purchasing Officer (attesting that all information is reviewed) Title Date

Include all other substantive documents and records of communication that pertain to the procurement
and contract.




GB PW - WSP INC (Amendment #1)

Final Audit Report 2021-07-21
Created: 2021-07-20
By: Megan Lujan (mmlujan@ci.santa-fe.nm.us)
Status: Signed
Transaction ID: CBJCHBCAABAArvejtM4VMp8vSkxCOf3myXOUwxj8RjKM

"GB PW - WSP INC (Amendment #1)" History

Document created by Megan Lujan (mmlujan@ci.santa-fe.nm.us)
2021-07-20 - 2:33:48 PM GMT- IP address: 63.232.20.2

Document emailed to Andy Hopkins (ajhopkins@santafenm.gov) for signature
2021-07-20 - 2:59:28 PM GMT

Email sent to ajarhuleta@santafenm.gov bounced and could not be delivered
2021-07-20 - 2:59:31 PM GMT

Email viewed by Andy Hopkins (ajhopkins@santafenm.gov)
2021-07-20 - 4:28:50 PM GMT

Document e-signed by Andy Hopkins (ajhopkins@santafenm.gov)
Signature Date: 2021-07-20 - 4:42:22 PM GMT - Time Source: server

Document emailed to Fran Dunaway (fadunaway@santafenm.gov) for signature
2021-07-20 - 4:42:26 PM GMT

Email sent to ajarhuleta@santafenm.gov bounced and could not be delivered
2021-07-20 - 4:42:46 PM GMT

Email viewed by Fran Dunaway (fadunaway@santafenm.gov)
2021-07-21 - 3:14:09 AM GMT

Document e-signed by Fran Dunaway (fadunaway@santafenm.gov)
Signature Date: 2021-07-21 - 3:16:13 AM GMT - Time Source: server

Agreement completed.
2021-07-21 - 3:16:13 AM GMT
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) ® DATE (MM/DD/YYYY
ACORD CERTIFICATE OF LIABILITY INSURANCE ( )

3/16/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

"Arthur J. Gallagher Risk M t Services, | NAME"" AJC Service Team
ur J. Gallagher Risk Management Services, Inc.
250 Park Aven%e, 5th Floor 9 (AIGNo, Exty; 212-994-7100 | FA% noy: 212-994-7047
New York NY 10177 At ss. GGB.WSPUS.CERTREQUESTS@AJG.COM
INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A : Liberty Insurance Corporation 42404
INSURED WSPGLOB-01| |\ \surer B : Zurich American Insurance Compan 16535
WSP USA Solutions Inc. pany
One Penn Plaza INSURER C :
New York, NY 10119 INSURER D :

INSURER E :

INSURERF :
COVERAGES CERTIFICATE NUMBER: 1393292247 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDLSUBR POLICY EFF POLICY EXP

LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
B X | COMMERCIAL GENERAL LIABILITY Y Y | GLO983581907 4/1/2020 5/1/2021 EACH OCCURRENCE $ 2,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | $ 300,000
Contractual Liab MED EXP (Any one person) $ 5,000
PERSONAL & ADV INJURY | $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 5,000,000
POLICY RRO: |:| Loc PRODUCTS - COMP/OP AGG | $ 2,000,000
OTHER: $
COMBINED SINGLE LIMIT
A | AUTOMOBILE LIABILITY AS7-621-094060-030 4/1/2020 5/1/2021 | (£2 aecident) $ 5,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
DLy SeH BODILY INJURY (Per accident)| $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY | (Per accident)
$
B | X | UMBRELLALIAB X | occur AUC014438604 4/1/2020 5/1/2021 EACH OCCURRENCE $ 5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
DED ‘ ‘ RETENTION $ $
A | WORKERS COMPENSATION WA7-62D-094060-010 4/1/2020 52021 X | BER e [ [ QI
AND EMPLOYERS' LIABILITY YIN
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 2,000,000
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 2,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

THIRTY (30) DAYS NOTICE OF CANCELLATION.

RE: Arroyo de Los Chamisos Crossing - RFP #18/45/P - CIP # 875B.

City of Santa Fe is an Additional Insured as respects General Liability policy pursuant to and subject to the policy's terms, definitions, conditions and exclusions.
The insurance provided in the General Liability policy is primary and any other insurance shall be excess only, and not contributing. Waiver of Subrogation
applies to Additional insured, as respects General Liability policy, pursuant to and subject to the policy's terms, definitions, conditions and exclusions.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of Santa Fe ACCORDANCE WITH THE POLICY PROVISIONS.
200 Lincoln Avenue

ga%taBlgg lg\lOl\% 87504-0909 AUTHORIZED REPRESENTATIVE

USA <

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




) ® DATE (MM/DD/YYYY
ACORD CERTIFICATE OF LIABILITY INSURANCE ( )

3/16/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

?OEUCES Gallaaher Risk M Senvi | RAMEACT AJG Service Team
zgo LIé’rark A?/ei%e?rStl:SFloo?nagemem erviees, fne. ?&:{0 Ext): 212-981-2485 mé, No): 212-994-7074
New York NY 10177 ADDRESs: GGB.WSPUS.CertRequests@ajg.com
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : QBE Specialty Insurance Company 11515
WSPGLOB-01
I\';\s}téRFEDUSA Solutions Inc. INSURER B
One Penn Plaza INSURER C :
New York, NY 10119 INSURER D :
INSURER E :
INSURERF :
COVERAGES CERTIFICATE NUMBER: 2085139010 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDLSUBR POLICY EFF POLICY EXP

LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
|:| DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY | §
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY |:| S’ECOT' |:| Loc PRODUCTS - COMP/OP AGG | §
OTHER: $
AUTOMOBILE LIABILITY CE%'\QEIC%EEQSINGLE LIMIT $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
A0S ONLY o BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
|| AUTOS ONLY AUTOS ONLY | (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION PER TH-
AND EMPLOYERS' LIABILITY YIN STATUTE ‘ ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §
A | Professional Liability QPL0022630 11/1/2020 10/31/2021 | Per Claim/Aggregate $5,000,000
CLAIMS-MADE

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
THIRTY (30) DAYS NOTICE OF CANCELLATION.
RE: Arroyo de Los Chamisos Crossing - RFP #18/45/P - CIP # 875B.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of Santa Fe ACCORDANCE WITH THE POLICY PROVISIONS.
200 Lincoln Avenue

ga%taBlgg lg\lOl\% 87504-0909 AUTHORIZED REPRESENTATIVE

USA <

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




City of Santa Fe, New Mexico

Log # {Finance use only}:

Journal # {Finance use only}:

BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME DATE
Public Works/ Engineering - Roadway & Trails 07/22/2021
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} |{enter as negative #}
WIP Design 3309980 | 572960 EN193300D 250000
Capital Transfer Out to Streets / Roads CIP [2320471| 760330 250000
REVENUES {enter as negative #} | {enter as positive #}
Capital Transfer In from Roads Impact Fees | 3309980 | 660232 -250000

JUSTIFICATION: (use additional page if needed)
-—-Attach supporting documentation/memo

$ -

$ -

{Complete section below if BAR results
in a net change to ANY Fund}

Fund Balance

. . . . Fund(s) Affected Increase/(Decrease)
To budget the completion of Phase 1B Detailed Analysis of Alternative B. po 20000
TOTAL: 0
{Use this form for Finance Committee/
Rome"a GIO”OSO'MOSS 07/08/2 1 City Council agenda items ONLY} [Andy Hopkins (JB122, 2021 15:08 MDT)
Prepared By {print name} Date Budget Officer Date
CITY COUNCIL APPROVAL
, , N/A
City Council

Division Director Signature {optional} Date| Approval Date Finance Director {< $5,000} Date
Kegina wheelor N/A
Regifia Wheeler (Jul 22,2021 15:02 MDT) Agenda Item #:
Department Director Signature Date City Manager {< $60,000} Date
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Date: May 4, 2021
To: Capital Improvement Advisory Committee (CIAC)
Via: Carlos Gemora, Senior Planner, Land Use Department ;
wl i N
From: Komella Glorioso-Moss, AIUP, Public Works Project Administrator @G/
RE: CIP #876B - Arroyo De Los Chamisos Crossing
ITEM AND ISSUE:

Request for Approval to Allocate Additional Roads Impact Fees Funds up to $250,000 to Complete
Phase 1B Location Study of CIP #876B - Arroyo De Los Chamisos Crossing as per NMDOT
process.

BACKGROUND AND SUMMARY:

Based on Resolution 2018-60 (Exhibit A) the CIAC has approved the use $250,000 from Road
Impact Fees Fund to retain the professional services of Louis Berger/WSP Consultants to
conduct Phase 1 A & B Location Study of CIP #876B - Arroyo De Los Chamisos Crossing as
per NMDOT's process. In this context, the location study refers to the evaluation of three
alternative alignments to provide the City with a preferred alignment to cross the Arroyo. A
proper crossing of the Arroyo De Los Chamisos has always been a deterrent for connecting the
north and south ends of Richards Avenue which is the “principal gateway” to the Santa Fe
Community College District.

The NMDOT Location Study Procedures (2015) is typically divided into 4 phases as follows:
e Phase A — Initial Evaluation of Alternatives

Phase B — Detailed Evaluation of Alternatives

Phase C — Environmental Documentation

Phase D — Preliminary Design

WSP Consultants has completed Phase 1A — Initial Evaluation of Altematives, and at the Early
Neighborhood Notification (ENN) meeting on March 10, 2020, presented to the public three
alternatives for developing the Crossing. The majority of the 153 community members who
attended the ENN meeting supported Alternative B to move forward to Phase |B — Detailed
Evaluation of Alternatives. Alternative B as shown on Figure 1 below proposes extension of
Richards Avenue north across the Arroyo de Los Chamisos connecting to the existing Richards
Avenue/Siringo Road intersection for access to the Richards Avenue/Cerrillos Road signalized



intersection. The emergency access road across
the Arroyo De Los Chamisos for Santa Fe
Fire Station 7 would be replaced by the new
all-weather crossing.

Fig. 1 \&° At the ENN meeting, the Public requested the
al following to be considered during Phase 1B study:

e More in-depth analysis of traffic data and
travel patterns, with the collection of more
comprehensive traffic counts within and
beyond the study area.

e Consideration of how to integrate bicycle

. 0} — and pedestrian facilities into the roadway

: design.

e Further coordination with impacted
neighborhoods to preserve landscape

¢ character.

e Special consideration for the natural resources that may be impacted.

RICHARDS AVE

RODEO RoAD

Staff and Consultants agreed to the above requests as necessary resulting to amending the Scope
of Work (SOW), attached as Exhibit B. These additional studies added $162,738 including
8.437% NMGRT (Exhibit C). However, due to so much uncertainty due to the COVID 19
pandemic especially on adjustments needed to be done on public engagement, Staff is requesting
up to $250,000 additional funding allocation to complete Phase 1B — Detailed Analysis of
Alternative B.

As shown in Exhibit D, Phase 1B is scheduled to be completed in December 2021. The
Preliminary and Final Design is anticipated to begin in Jan/Feb 2022. Staff has applied funding
for design plan through construction for $5M from two funding sources: NM Surface
Transportation Block Grant (applied in December 2020); and to US Congress Transportation
Infrastructure Committee through the Office of Congresswoman Theresa Leger-Fernandez NM-
03 (applied in April 2021). Staff expects application results from these two funding sources in
May/June 2021.

ACTION REQUESTED:
To approve the use of up to $250,000 of Road Impact Fees Fund to complete Phase 1B Location
Study of CIP #876B - Arroyo De Los Chamisos Crossing as per NMDOT process.

ATTACHMENTS:

Exhibit A — Resolution 2018-60

Exhibit B — Amended Scope of Work
Exhibit C — Amended Project Cost Estimate
Exhibit D — Proposed Schedule
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EXHIBIT A

CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2018-60

INTRODUCED BY:

Councilor Mike Harris

Councilor JoAnne Vigil Coppler

A RESOLUTION
AMENDING TABLE 80 OF THE CITY OF SANTA FE IMPACT FEE CAPITAL
IMPROVEMENTS PLAN 2020 REGARDING PLANNED MAJOR ROAD
IMPROVEMENTS AND ADDING “ARROYO DE LOS CHAMISOS CROSSING” AS AN
ELIGIBLE PROJECT TO THE PLANNED MAJOR ROAD IMPROVEMENTS 2014-2020

LIST OF THE IFCIP 2020.

WHEREAS, on August 27, 2014, the Governing Body approved Resolution No. 2014-71
adopting the Impact Fee Capital Improvements Plan 2020 (the “IFCIP 2020") for the city of Santa
Fe; and

WHEREAS, Appendix G: “Capital Facility Plans” of the /FCIP 2020 included Table 80,
“Planned Major Road Improvements, 2014-20207, that specified roads to be improved and eligible to
receive roadway impact fee funds; and

WHEREAS, the City of Santa Fe is experiencing significant growth along Richards Avenue
south of Rodeo Road; and

WHEREAS, the City has received 169 petition signatures in support of an extension crossing
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Arroyo Chamiso linking the north and south sections of Richards Avenue; and

WHEREAS, the City has identified the need for additional capital improvements,
specifically an extension of Richards Avenue from its current southern terminus at Rodeo Road, north
across the Arroyo Chamiso to Cerrillos Road; and

WHEREAS, the City deems the extension of Richards Avenue via the connection at Arroyo
Chamiso of the north and south sections an important capital improvement vital to alleviating traffic
flow through adjacent neighborhood roads including Zafarano, Avenida de Las Campanas, Camino
Carlos Rey, Zia, and Governor Miles.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FE that Appendix G, Table 80, “Planned Major Road Improvements 2014-2020”

of the JFCIP 2020 is amended to include the following under *“Project Name”, “Location” and “Cost

Estimate™:
Project Name Location Cost Estimate
Arroyo de Los Chamisos Crossing Richards Ave. and Rodeo $3,811,000.00

Road north to Cerrillos Rd.

PASSED, APPROVED, and ADOPTED this 26" day of September, 2018.

Jforr—

ALAN M. WEBBER, MAYOR

ATTEST:

4olaiple. £ - J )
LANDAY. \dGIL, CI CLERK




10
11

13
14
15
16
7
18

19

21
22
23

25

APPROVED AS TO FORM:

CERIN McSHERRY, CIT@O EY

M/Legislation/Resolutions 2018/2018-60 Arroyo de los Chamisos Crossing




ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 09/20/21

FOR CITY COUNCIL MEETING OF 09/29/21

Request Approval of Amendment #1 of the Professional Services Agreement #19-0127 with
WSP USA for engineering services related to the Arroyo Chamisos Crossing Project to increase
compensation by a sum not to exceed one hundred fifty thousand, seventy-five dollars and three
cents ($150,075.03) Excluding New Mexico Gross Receipts Tax. (Regina Wheeler, PW
Department Director, 955-6622, rawheeler@santafenm.gov)

1) Request Approval of Budget Amendment Resolution (BAR) in the Amount of
$250,000 from Roads Impact Fees to fund completion of Phase 1B “Detailed Analysis of
Alternative B” for CIP #876B — Arroyo De Los Chamisos Crossing Project.

Committee Review:

Finance Committee — 09/20/2021

Public Works & Utilities Committee — 09/27/2021
Governing Body — 09/29/2021

FINANCE COMMITTEE ACTION:
Approved on Consent

FUNDING SOURCE:

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST | ABSTAIN

COUNCILOR ABEYTA

COUNCILOR CASSUTT

COUNCILOR LINDELL

COUNCILOR ROMERO-WIRTH

CHAIRPERSON VILLARREAL

X| X | X | X | X

01/13/21
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Memorandum

Date: August 19, 2021
To: Governing Body
Via: Lapiva biocler
Regina Wheeler, Public Works Department Director
From: Romella Glorioso-Moss, PhD, AICP, PW Project Administrator, Senior
RE: Budget Adjustment Request (BAR)

ITEM AND ACTION: Request for Approval of Budget Adjustment Request (BAR) in the amount
of $850,000 to construct CIP# 842B Camino Entrada Roundabout.

BACKGROUND AND SUMMARY:

On January 26, 2021, the Capital Improvement Advisory Committee (CIAC) approved the use of
Road Impact Fees in the amount of $850,000 to supplement the construction funding for CIP# 842B
Camino Entrada Roundabout Project.

The Final Engineering Design for the construction of a roundabout at the intersection of (East-
West)/Camino Entrada (North-South) was completed and accepted for construction in June 2021. The
purpose of this project is to safely accommodate the increased vehicle and pedestrian traffic associated
with the new Southside Transit Center and Police Department’s Professional Standards and Records
Facility. Roadway improvements include the construction of a roundabout, ADA compliant
sidewalks, lighting, bicycle lanes and storm water drainage.

Public Works Department wishes to move forward with construction in September/October, thus
requesting approval of this BAR into project ledger BUS185400E Camino Entrada Roundabout.

ATTACHMENTS:
CIAC Minutes 01/26/2021
BAR



Log # {Finance use only}:

Journal # {Finance use only}:

City of Santa Fe, New Mexico

BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME

DATE
Public Works - Engineering Division / Roadway & Trails 08/26/2021
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | {enter as negative #}
WIP Construction 5400499 (572970 BUS185400E 850000
Capital Transfer Out to Transit CIP 2320471 | 760540 850000
REVENUES {enter as negative #} | {enter as positive #}
Capital Transfer In from Transit CIP 5400499 |660232 (850000)
JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo 3 -{$ -

To reallocate road impact fees to WIP construction for CIP 842B - Camino Entrada
Roundabout as :\pprn\/nd at CIAC on 01/26/2021

{Complete section below if BAR results
in a net change to ANY Fund}

Fund Balance

Fund(s) Affected Increase/(Decrease)
232 -850,000
TOTAL: 0
. {Use this form for Finance Committee/
Romella Glorioso-Moss City Council agenda items ONLY} |y 5ams 8o 6 2024 s o1
Prepared By {print name} Date Budget Officer Date
CITY COUNCIL APPROVAL
City Council
Division Director Signature {optional} Date| Approval Date Finance Director {< $5,000} Date
18 WheaLer Sep 8, 2021
Regifa Wheeler (Sep 8, 2021 10:57 MDT, Agsnda Item #:
Department Director Signature Date

City Manager {< $60,000}

Date
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SUMMARY OF ACTION
THE CAPITAL IMPROVEMENTS ADVISORY COMMITTEE
TUESDAY, JANUARY 26, 2021, 1:30 PM

ATTENDED VIRTUALLY
ITEM ACTION PAGE
CALL TO ORDER 1
ROLL CALL QUORUM 1
PLEDGE OF ALLEGIANCE GIVEN 1
APPROVAL OF AGENDA APPROVED 1-2
APPROVAL OF MINUTES APPROVED 2
ACTION ITEMS
REQUEST APPROVAL OF UP TO $250,000  APPROVED 2

OF PARKS IMPACT FEE FUNDS FOR
RECREATIONAL FITNESS EQUIPMENT
TO BE INSTALLED IN THE CITY OF
SANTA FE’S REGIONAL PARK(S).

REQUEST APPROVAL FOR THE USE OF APPROVED 2-3
UP TO $750,000 OF ROADS IMPACT FEE

FUNDS FOR CONSTRUCTION OF

INTERSECTION IMPROVEMENTS AT

MONTEZUMA AVENUE AND SANDOVAL

STREET.

REQUEST APPROVAL FOR UP TO APPROVED 3
$54,000 OF ROADS IMPACT FEE FUNDS

TO BE USED AS MATCHING FUNDS PER

THE MUNICIPAL ARTERIAL PROGRAM

FOR THE CONSTRUCTION OF

INTERSECTION IMPROVEMENTS AT

AGUA FRIA STREET AND SOUTH

MEADOWS.

CIAC January 26, 2021 Page 1



REQUEST APPROVAL FOR UP TO APPROVED
$546,814 OF ROAD IMPACT FEE FUNDS
TO BE USED FOR THE CONSTRUCTION
OF SIGNAL IMPROVEMENTS AT THE
INTERSECTION OF RICHARDS AVENUE,
BECKNER ROAD AND MISSION BEND.
THIS REQUEST REPLACES AN EARLIER
CIAC APPROVAL FOR THE USE OF UP
TO $500,000 IN ROADS IMPACT FEE
FUNDS AND IS COMPRISED OF UP TO
$336,814.04 OF WAIVED IMPACT FEES
FOR AN ASSOCIATED DEVELOPMENT
MANAGED BY VILLA SENDERO, LLC AND
UP TO $200,000 OF ADDITIONAL ROADS
IMPACT FEE FUNDS TO BE ALLOCATED
AS NEEDED TOWARDS THE
CONSTRUCTION OF THE PROJECT.

REQUEST TO RECOMMEND AMENDING  APPROVED
TABLE 80. PLANNED MAJOR ROAD

IMPROVEMENTS, OF THE IMPACT FEE

CAPITAL IMPROVEMENT PLAN 2021-2027

TO EXPAND ADDITIONAL IMPROVEMENTS

AT THE SOUTHSIDE TRANSIT CENTER

FROM THE APPROVED MAXIMUM

ESTIMATED COST OF $500,000 TO A

MAXIMUM ESTIMATED COST OF $1,000,000.

REQUEST APPROVAL OF UP TO $850,000 APPROVED
OF ROADS IMPACT FEE FUNDS BE USED

FOR IMPROVEMENTS RELATED TO THE

SOUTHSIDE TRANSIT CENTER AND THE

ASSOCIATED ROAD AND ROUNDABOUT
IMPROVEMENTS ON CAMINO ENTRADA.

STAFF COMMUNICATIONS

UPDATE REGARDING APPROVAL OF THE INFORMATION/DISCUSSION

IMPACT FEE CAPITAL IMPROVEMENT
PLAN 2021-2027

CIAC January 26, 2021

3-4

4-5

5

Page 2



FY2020-21 Q1 FINANCIAL UPDATE INFORMATION/DISCUSSION 5-6
AND FUTURE EXPECTATIONS.

MATTERS FROM THE FLOOR INFORMATION/DISCUSSION  6-7

MATTERS FROM THE COMMISSION

MEMBERSHIP UPDATES - RESIGNATIONS INFORMATION/DISCUSSION 7-8
AND REAPPOINTMENTS

ELECTION OF AN INTERIM CHAIR AND POSTPONED 8
VICE CHAIR
ADJOURN ADJOURNED 8

CIAC January 26, 2021 Page 3



THE CAPITAL IMPROVEMENTS ADVISORY COMMITTEE

TUESDAY, JANUARY 26, 2021, 1:30 PM
ATTENDED VIRTUALLY

1. CALL TO ORDER

The meeting of the Capital Improvements Advisory Committee, attended
virtually, was called to order by Chair John Hiatt at 1:30 pm, Tuesday, January 26,

2021.

ROLL CALL

MEMBERS PRESENT
John B. Hiatt, Chair
Brian Lewis

Issac Pino

Kim Shanahan
Marshall Thompson

(3 vacancies)

MEMBERS ABSENT

OTHERS PRESENT

Noah Berke, Land Use Department

Carlos Gemora, Land Use Department

Melessia McDonald, Public Works Department/Parks Department
Sally Perez, Assistant City Attorney

Regina Wheeler, Director, Public Works Department

Romella Glorioso-Moss, Public Works Department

John Munoz, City of Santa Fe

Pauline Kamiyama, Director, Arts and Culture Department
Elizabeth Martin, Stenographer

2, PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was given.

3. APPROVAL OF AGENDA

MOTION

CIAC

A motion was made by Mr. Lewis, seconded by Mr. Shanahan, to approve

January 26, 2021 Page 1



the agenda as presented.
VOTE The motion passed on a roll call vote as follows:
Mr. Lewis, yes; Mr. Pino, yes; Mr. Shanahan, yes; Mr. Thompson, yes.

4, APPROVAL OF MINUTES
NOVEMBER 17, 2020

MOTION A motion was made by Mr. Pino, seconded by Mr. Lewis, to approve the
minutes of November 17, 2020 as presented.

VOTE The motion passed on a roll call vote as follows:
Mr. Lewis, yes; Mr. Pino, yes; Mr. Shanahan, yes; Mr. Thompson, yes.
5. ACTION ITEMS
A. REQUEST APPROVAL OF UP TO $250,000 OF PARKS IMPACT FEE
FUNDS FOR RECREATIONAL FITNESS EQUIPMENT TO BE
INSTALLED IN THE CITY OF SANTA FE’S REGIONAL PARK(S).

Ms. McDonald reviewed the packet information.

MOTION A motion was made by Mr. Marshall, seconded by Mr. Lewis, to approve
the request.

VOTE The motion passed on a roll call vote as follows:

Mr. Lewis, yes; Mr. Pino, yes; Mr. Shanahan, yes; Mr. Thompson, yes.

B. REQUEST APPROVAL FOR THE USE OF UP TO $750,000 OF ROADS
IMPACT FEE FUNDS FOR CONSTRUCTION OF INTERSECTION
IMPROVEMENTS AT MONTEZUMA AVENUE AND SANDOVAL
STREET.

Ms. Wheeler stated that as described in the packet, this intersection is near the
new County Courthouse. This request adds pedestrian facilities.

Mr. Pino asked if it will effect the City offices and the VFW.
Ms. Wheeler said no, a right of way acquisition is required.

MOTION A motion was made by Mr. Shanahan, seconded by Mr. Marshall, to
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approve the request.
VOTE The motion passed on a roll call vote as follows:
Mr. Lewis, yes; Mr. Pino, yes; Mr. Shanahan, yes; Mr. Marshall, yes.

C. REQUEST APPROVAL FOR UP TO $54,000 OF ROADS IMPACT FEE
FUNDS TO BE USED AS MATCHING FUNDS PER THE MUNICIPAL
ARTERIAL PROGRAM FOR THE CONSTRUCTION OF INTERSECTION
IMPROVEMENTS AT AGUA FRIA STREET AND SOUTH MEADOWS.

Ms. Wheeler clarified that the $54,000 would be used as matching funds for
funding received from NMDOT.

MOTION A motion was made by Mr. Pino, seconded by Mr. Marshall, to approve
the request.

VOTE The motion passed on a roll call vote as follows:
Mr. Lewis, yes; Mr. Pino, yes; Mr. Shanahan, yes; Mr. Marshall, yes.

D. REQUEST APPROVAL FOR UP TO $546,814 OF ROAD IMPACT FEE
FUNDS TO BE USED FOR THE CONSTRUCTION OF SIGNAL
IMPROVEMENTS AT THE INTERSECTION OF RICHARDS AVENUE,
BECKNER ROAD AND MISSION BEND. THIS REQUEST REPLACES
AN EARLIER CIAC APPROVAL FOR THE USE OF UP TO $500,000 IN
ROADS IMPACT FEE FUNDS AND IS COMPRISED OF UP TO
$336,814.04 OF WAIVED IMPACT FEES FOR AN ASSOCIATED
DEVELOPMENT MANAGED BY VILLA SENDERO, LLC AND UP TO
$200,000 OF ADDITIONAL ROADS IMPACT FEE FUNDS TO BE
ALLOCATED AS NEEDED TOWARDS THE CONSTRUCTION OF THE
PROJECT.

Ms. Wheeler said this intersection is in need of improvements for traffic flow and
safety. We have negotiated with the developer and they will install the improvements.

Mr. Gemora said CIAC already approved $500,000. The cost is a bit more now
and we are asking for $536,814 rather than the original $500,000. The number is
incorrect on the agenda. The correct number if $536,814.

MOTION A motion was made by Mr. Shanahan, seconded by Mr. Marshall, to
approve the request.

DISCUSSION Mr. Shanahan asked about the waiver of fees as part of the
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agreement.

Ms. Paez said it is a credit. We have the draft impact fee agreement in the
packet. It requires Council approval.

Mr. Shanahan said this has been done before in the Las Soleras project.

Ms. Paez explained that this is not as complicated as Las Soleras was. We
have the development plan and know the assessments. We think we have adequate
protection in the project.

Mr. Berke said this development is outside of the Las Soleras area. They will be
credited the amount of the engineer’s estimate.

Mr. Shanahan said he wanted to make sure we all know to keep an eye on this.
In the past we got a spreadsheet with addresses, owners names and the amount of
impact fees paid. He would like to see that again.

Chair Hiatt asked Mr. Gemora and Mr. Berke to look into if that spreadsheet
could be reinstated. It is not on the agenda to explore.

VOTE The motion passed by roll call vote as follows:
Mr. Lewis, yes; Mr. Pino, yes; Mr. Shanahan, yes; Mr. Marshall, yes.

E. REQUEST TO RECOMMEND AMENDING TABLE 80. PLANNED
MAJOR ROAD IMPROVEMENTS, OF THE IMPACT FEE CAPITAL
IMPROVEMENT PLAN 2021-2027 TO EXPAND ADDITIONAL
IMPROVEMENTS AT THE SOUTHSIDE TRANSIT CENTER FROM THE
APPROVED MAXIMUM ESTIMATED COST OF $500,000 TO A
MAXIMUM ESTIMATED COST OF $1,000,000.

Mr. Gemora said we have a memo in the packet regarding the additional funds.
The maximum allowed in the plan not is $500,000. They are looking at around
$850,000. We are asking to go back and amend the amount to $1 million as the
maximum eligible expense. Item F requests the $850,000.

Ms. Wheeler explained that the memo in the packet talks about a roundabout.
That was selected as the best and safest approach to go with.

MOTION A motion was made by Mr. Lewis, seconded by Mr. Marshall, to approve
the request.

VOTE The motion passed unanimously by roll call vote as follows:
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Mr. Lewis, yes; Mr. Pino, yes; Mr. Shanahan, yes; Mr. Thompson, yes.

F. REQUEST APPROVAL OF UP TO $850,000 OF ROADS IMPACT FEE
FUNDS BE USED FOR IMPROVEMENTS RELATED TO THE
SOUTHSIDE TRANSIT CENTER AND THE ASSOCIATED ROAD AND
ROUNDABOUT IMPROVEMENTS ON CAMINO ENTRADA.

Mr. Gemora said the estimate is $842,000. We are asking for up to $850,000 to
be allocated and used as the maximum expenditure in the IFCIP.

MOTION A motion was made by Mr. Lewis, seconded by Mr. Marshall, to approved
the request.

VOTE The motion passed by roll call vote as follows;
Mr. Lewis, yes; Mr. Pino, yes; Mr. Shanahan, yes; Mr. Thompson, yes.
6. STAFF COMMUNICATIONS

A. UPDATE REGARDING APPROVAL OF THE IMPACT FEE CAPITAL
IMPROVEMENT PLAN 2021-2027

Mr. Gemora announced that the Governing Body had approved the IFCIP for
2021-2027. He has sent the final approved Plan to the Committee. It is required by the
State to pass another Plan in five years to review and make sure we are on track.

Chair Hiatt thanked Mr. Gemora for all his work.

Mr. Shanahan stated the Council votes on a Bond every two years. Going
forward when will the Council consider a Bond request and for how much.

Mr. Berke said that is unrelated to this issue. We will be discussing that issue
when we move to Matters From The Floor.

Chair Hiatt thanked Mr. Berke.

B. FY2020-21 Q1 FINANCIAL UPDATE AND FUTURE EXPECTATIONS.

Mr. Gemora reported that he did receive the Q1 data for FY 20-21 from the
Finance Department. It sounded like it may be difficult to get continued information
from them. They are quite constrained. We may have to use other avenues to get the

information we need.

Chair Hiatt said we have the 3% administration fee fund. Would that be helpful
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in your efforts to get the information.

Mr. Gemora said Director Issacson has a plan to use that in the next fiscal year.

Mr. Shanahan said this is outrageous. Supposedly we are better at this stuff
than we were four years ago. The thought that they cannot produce quarterly
collections is truly insane.

Chair Hiatt stated that he agreed that it is outrageous. He is concerned as well.
You are not sure Eli is going to authorize the spending of the administrative funds to
help staff get what we need.

Mr. Marshall agreed.

Mr. Shanahan said it may not be an issue of money.

Chair Hiatt said the Committee could do a letter to Eli. Carlos could work on it
with the Chair.

Mr. Gemora said he did not want to speculate.

Mr. Berke informed the Committee that Carlos is working extensively on this. He
will put it in writing and give it to those making the decision.

Chair Hiatt said we will take that under advisement.

Mr. Pino said having fired two Finance Directors during his time he is wondering
why we are having such a difficult time with Finance that is causing everyone to have to
work around them. It is time to deal with the problem.

Mr. Lewis commented that this is very frustrating.

Chair Hiatt asked Mr. Gemora to call him to discuss this issue.

Mr. Gemora stated that there are is a massive amount of vacancies in Finance.
They are trying to keep their head above water. It is a lot to think about. Your concern
is well noted. He asks that you be sensitive to the concerns with the City.

7. MATTERS FROM THE FLOOR

Ms. Wheeler said Tierra Contenta Phase 3 and the road have been discussed.

It is her understanding that they will not be considered this year. The GRT is 20% less

than past years. We have two large outstanding requests. That and affordable
housing.
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Chair Hiatt said he is Chair of the Housing Trust. We have engaged Jennifer
Jenkins to move forward with an amendment regarding Tierra Contenta. We want to
renew our request to you to keep us included. We are thinking about different ways of
funding. It is not over.

Mr. Shanahan asked is there to be no vote in Council on a Bond for 2022.

Ms. Wheeler responded we were confident that there would be a Bond and now
we are not confident. We will watch GRT for a time. We will not make this fiscal year
for a Bond.

Mr. Shanahan said the Santa Fe Housing Coalition is meeting to decide if they
want to go all in with a GO Bond to be voted on. In November there is a Municipal
election. That is why he is asking.

Ms. Wheeler said a GRT Bond is easier and more likely than a GO Bond. They
should probably think about a later GRT Bond. A GO Bond is an increase in taxes.
That is not palatable to residents.

Mr. Shanahan said he is talking specifically about the Housing Trust.

Ms. Wheeler said there was talk about a $20 million GRT bond with affordable
housing, the road, Tierra Contenta and other items. Something we could look at is a
smaller Bond for affordable housing.

Chair Hiatt said a GO Bond is not likely.

Ms. Wheeler said it is not as palatable in an election year. GRT is a lot easier.

Chair Hiatt stated that he is anxious to hear continued reports on this.

8. MATTERS FROM THE COMMISSION
MEMBERSHIP UPDATES - RESIGNATIONS AND REAPPOINTMENTS

Chair Hiatt said he is leaving.

Mr. Gemora said his assumption was that this is the Chair’s last meeting. The
City will have to appoint an entire Committee.

Ms. Paez said the Chair can serve until his replacement is appointed.

Chair Hiatt said he would do that.
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Mr. Shanahan said it is the Mayor and two City Councilors who need to do
something. “Chair would you ask them to get off their ass and get it done.”

Mr. Gemora said Ms. Alt has resigned so it is Mayor Webber, Councilor Lindell,
Councilor Villarreal and Councilor Abeyta who need to make appointments.

Chair Hiatt will make those calls.

Mr. Gemora said four are returning though the reappointment process. With the
Chair leaving that opens up the Councilor Garcia position.

Mr. Berke said it is a Councilor Cassutt-Sanchez or Councilor Vigil Coppler
appointment.

There was a discussion about appointments and requirements.
ELECTION OF AN INTERIM CHAIR AND VICE CHAIR
Chair Hiatt suggested that this item be postponed to the next meeting.

Mr. Shanahan stated that if any members have suggestions as to new members
pass them on to the Chair.

9. ADJOURN

There being no further business before the Committee the meeting adjourned
at 2:55 pm.

John B. Hiatt, Chair

TN

Elizabeth Martin, Stenographer
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ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 09/20/21

FOR CITY COUNCIL MEETING OF 09/29/21

Request for Approval of Budget Amendment Resolution (BAR) in the amount of $850,000
to construct CIP #842B Camino Entrada Roundabout (Romella Glorioso-Moss, PW

Project Administrator Sr. 955-6632, rsglorioso-moss@santafenm.gov)
COMMITTEE REVIEW:
Finance Committee: 09/20/2021
Public Works & Utilities Committee: 09/27/2021

Governing Body: 09/30/2021

FINANCE COMMITTEE ACTION:
Approved on consent

FUNDING SOURCE:

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST | ABSTAIN

COUNCILOR ABEYTA

COUNCILOR CASSUTT

COUNCILOR LINDELL

COUNCILOR ROMERO-WIRTH

X| X | X | X | X

CHAIRPERSON VILLARREAL

01/13/21
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Date: September 7, 2021

To: Quality of Life Committee

Public Works Committee
Finance Committee
Governing Body
Via: KO
Kyra Ochoa, Community Services Department Director

From: Gino Rinaldi, Division of Senior Services Director ¢

ITEM AND ISSUE:

A resolution adopting the 2023-2027 Senior Infrastructure Capital Improvements Plan (ICIP) for the
Division of Senior Services, Community Services Department.

BACKGROUND AND SUMMARY:

The State-coordinated Senior Program Infrastructure Capital Improvements Plan (ICIP)
establishes priorities for anticipated capital projects. It encourages entities to plan for the
development of capital improvements of Senior Programs, so they do not find themselves in
emergency situations, but plan for, fund, and develop infrastructure at a pace that sustains their
activities. In an attempt by the State to gain a full assessment of the infrastructure needs for Senior
Citizen facilities, this category was added to the ICIP and requires all Senior Citizen facilities to
submit an ICIP separately from their respective fiscal agent. Complying with this requirement
allows Senior Services to compete for capital outlay grants from the Aging and Long-Term
Services Department.

Attached is the 2023-2027 ICIP for the City of Santa Fe, Division of Senior Services (DSS). As in
years past, this process is subject to the rules and regulation of the State’s Department of Finance
and Administration. It includes the top ten projects for DSS for 2023-2027. The Fiscal Impact
Report, which is also attached, shows no direct impact on the City of Santa Fe operating budget.

ACTION REQUESTED:
Request for approval of a resolution to adopt the 2023-2027 Senior ICIP.

ATTACHMENTS:
Resolution, 2023-2027 Senior ICIP, FIR

Signature: K£yra ﬂéﬁod Signature: V74

Ky Ochoa (Sep 9, 2021 16:30 MDT) GR (Sep 9,2021 17:18 MDT)

Email: krochoa@santafenm.gov Email: earinaldi@santafenm.gov
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2021-

INTRODUCED BY:

Councilor Roman Abeyta

Councilor Chris Rivera

A RESOLUTION
ADOPTING THE 2023-2027 SENIOR INFRASTRUCTURE CAPITAL IMPROVEMENTS
PLAN (“ICIP”) FOR THE DIVISION OF SENIOR SERVICES, COMMUNITY HEALTH AND

SAFETY DEPARTMENT

WHEREAS, the City of Santa Fe, New Mexico recognizes that the financing of public capital
projects has become a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing mechanisms
and maximize the use of existing resources; and

WHEREAS, systematic capital improvements planning is an effective tool for communities to
define their development needs, establish priorities, and pursue concrete actions and strategies to
achieve necessary project development; and

WHEREAS, this process contributes to local and regional efforts in project identification and
selection in short and long-range capital planning efforts; and

WHEREAS, these capital outlay projects are for improving seniors’ access to various services

and programs that the Division of Senior Services provide; and

10341.1 1
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WHEREAS, investing in Seniors capital outlay projects is essential to meet the current and
future demands of the growing aging population in the City of Santa Fe.
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CIY
OF SANTA FE, NEW MEXICO that
1. The City of Santa Fe hereby adopts the attached 2023-2027 Senior Infrastructure Capital
Improvements Plan for the Division of Senior Services; and
2. The Plan is intended to be a working document and is the first of many steps toward
improving rational, long-range capital planning and budgeting for New Mexico’s
infrastructure.
PASSED, APPROVED, and ADOPTED this _ day of 2021.
APPROVED AS TO FORM:

-

/T~ U
ERIN K. MCSHERRY, CITY ATTORNEY

Legislation/2021/Resolutions/ICIP 2023-2027
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Entity Profile

NEW MEXICO DEPARTMENT OF

FINANCE & ADMINISTRATION

ICIP - Entity Profile

Print Report | | Edit Current Entity |

Agency/Local
Government

Mary Ester
Gonzales Senior
Center

ICIP Contact
Eugene Rinaldi

E-Mail Address
Phone Number

Entity Code COG District Entity Type
01142 2 SF
Address 1121 Alto St (Physical Address)

PO BOX 909 87504-0909 (Mailing address)
City, State Zip Santa Fe, NM 87501 County Santa Fe

earinaldi@santafenm.gov
505-955-4710

Is your entity compliant with Executive Order 2013-006? http://www.nmdfa.state.nm.us/Budget-Division/Capital-Outlay-Bureau/ Yes
Does your entity have an asset management plan and/or inventory listing of capital assets? Yes

Process

Goals

Factors/Trends
Considered

In March 2019, in preparation for formulating the 2023-2027 Area Plan on Aging, the Division of Senior Services has developed a preliminary
strategic plan. Facilitated by an outside strategic planning consultant, this undertaking was participated by DSS Staff (Program Managers,
Program Coordinators, Special Project Administrator and Administrative Assistant), 11-member of the Senior Advisory Council and other external
key stakeholders (2 City Councillors, Community Services Department Director, AARP CEOQ, NMAAA Executive Director, etc). In the context of
DSS' goals (see below), their strengths and weaknesses were assessed and analyzed vis-a-vis external opportunities and threats (SWOT
Analysis) for successful delivery of Senior Services programs: door-te-door transportation, nutrition (congregate and home-delivered meals), in-
home support (homemaker and respite care), preventive healthcare, volunteer opportunities, advocacy, outreach and activities/recreation for the
elderly. Preliminary strategy and tactics addressing the challenges/issues identified for efficient and effective program delivery were developed
including identification capital outlay needs to support the programs (e.g. a new senior center; how to attract Baby Boomers; etc.). Capital outlay
needs/ projects were then prioritized through Asset Management Planning with a view to operating, maintaining and renewing our assets in the
most cost effective manner possible, while providing a specific level of service. We conduct a full cycle Asset Management Plan that includes
vehicle inventory, establishing remaining lifespan, developing level of service (LOS) that relates to stakeholders values and needs, establishing
evaluation cycle and rating system, identifying replacement schedule, and establishing life cycle curve/costs. On the other hand, Senior Services
Programs are prioritized by conducting a public hearing at the beginning of each year. In addition, in compliance with Non-Metro Area Agency on
Aging funding requirement, each program (i.e. In-Home Support Services, Nutrition, Transportation and Volunteer Programs) conducts a Quality
Survey annually to ensure that consumers are engagded in the development of services that will assist them. All these sources, along with an
open-door policy for all seniors, resulted to providing some 4,251 Seniors with 62,214 hot meals served at five congregate meal sites and 96,596
meals delivered to home-bound Seniors; 34,722 rides to medical appointments, grocery shopping, meals, social services and other social
activities and functions; 17,926 hours of in-home service and respite care provided to clients with Alzheimer's and Dementia, etc. in FY 2019-
2020.

The City of Santa Fe, through its Division of Senior Services (DSS), provides a comprehensive array of programs to serve its elderly population.
Our main goal is to enable Seniors residing in the City of Santa Fe to remain in their homes with a high quality of life for as long as possible
through the provision of a broad spectrum of services including in-home suppert services, nutrition, transportation, volunteer opportunities,
health and weliness programs. In this larger context, DSS' capital improvement goals are to: 1. Ensure the safety of all Seniors participating in
various activities at Senior Centers by complying with all applicable Federal, State and local health and environmental regulations and building
codes; 2) Ensure that all facilities and infrastructure are adequately provided and maintained to meet the needs and demands of a growing
elderly population in the City of Santa Fe; 3) Ensure that our services and facilities are as accessible as possible and ADA compliant so seniors
can stay living in their own homes as long as possible; and 4) Develop financial capability to build, maintain and staff necessary infrastructure to
deliver critical services in a culturally appropriate, timely and cost-effective manner.

Following the US Census population projection, within a decade, the City of Santa Fe will see a marked increase in population of 65 years and
older mainly because of retiring Baby Boomers. Nationally, from now until 2030, 10,000 Baby Boomers each day will hit retirement age. In City of
Santa Fe, the projection is 4 residents retiring each day. And by the year 2020, the senior population in Santa Fe will be larger than the youth
population (ages 0-19), perhaps for the first time in Santa Fe's history. The senior population is projected to grow te 25% of the city's total
population, 30% by 2030 (10% higher than the US forecast) and 33% by 2040. This forecast does not include thousands of Baby Boomers living
in Santa Fe as second homeowners as Census only counts permanent residents. This fast growing population of older adults in today's society
brings many issues and challenges. In the 2013 National Health & Aging Trend Study, 67% of seniors need help doing one or more daily activities
while up to 75% of older adults have multiple (2 or more) chronic conditions. In addition, poverty is prevalent among senior citizens, In the City
of Santa Fe, based on the 2015 US Census, 9% of seniors (1% higher than the national figure) were living below the poverty threshold and
relying solely on Social Security retirement income. This condition may be attributed to higher percentage of Hispanics and female residing in
Santa Fe. Adding to the complexity of meeting future challenges is the attitude and behavior of Baby Boomer retirees which are markedly
different from the previous generation of older adults. Nationally, we see a decline of Senior citizens participating in Senior Centers. And while
Seniors participating at MEG Senior Center has increased from previous years, it still the traditional retirees; not the Baby Boomer retirees.

https://www.state.nm.us/capitalprojects/zCaplmprvPlan/entitylnf.jsp 11
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