
SPECIAL PROCEDURES FOR QUALITY OF LIFE COMMITTEE MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings in excess of those
permitted in the current Public Health Order, the Quality of Life Committee meeting will
be conducted virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.
The agenda and packet for the meeting will be posted at
https://santafe.primegov.com/public/portal.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT AGENDA

5. APPROVAL OF MINUTES

a. Approval of the August 18, 2021Quality of Life CommitteeMeetingMinutes.

6. PRESENTATIONS

a. Presentation on report entitled Beyond Recovery: Policy
Recommendations to Prevent Evictions and Promote Housing Security in
Santa Fe (Part 3) (Tomás Rivera, Executive
Director, Chainbreaker Collective)

b. Arts and Culture Department: “Culture Connects” (Pauline Kanako
Kamiyama, Director: pkkamiyama@santafenm.gov, 505-955-6653; Rod
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Lambert, Assistant Director: rdlambert@santafenm.gov, 505-955-6705;
and Erminia Tapia, Project
Specialist: emtapia@santafenm.gov; 505-955-6707)

7. ACTION ITEMS: CONSENT

a. Request for Approval of the Agreement between the City of Santa Fe and
American Traffic Solutions, Inc, doing business as Verra Mobility, for
Providing Equipment and Services for the Santa Fe Traffic Operations
Program (STOP). (Ben Valdez, Deputy Chief of Police,
bpvaldez@santafenm.gov, 505-955-5040)

Committee Review:
Finance Committee: 08/30/21
Quality of Life Committee: 09/01/21
Governing Body Committee: 09/08/21

b. Request for Approval of FY22 Supplemental Police Vehicle Purchase
Request in the Total Amount of $228.332.55 for the Vehicles, Equipment,
and Labor Cost associated with each Vehicle. (Ben Valdez, Deputy Chief
of Police bpvaldez@santafenm.gov, 505-955-5040)

Committee Review:
Finance Committee: 08/30/21
Quality of Life Committee: 09/01/21
Governing Body Committee: 09/08/21

c. Request for Approval of the Agreement between the City of Santa Fe and
Axon Enterprise, Inc., in the Total Amount of $5,481,937.15 for 5 years for
providing body worn cameras, in-car cameras, interview room cameras,
less lethal taser devices, empathy training devices, and all associated
equipment and software to manage the provided devices. In addition to
the equipment, digital media evidence management cloud services will be
provided. The Equipment and Services are to increase Quality and
Reliability of Digital Evidence, Efficiency, Accountability, and Officer and
Public Safety (Ben Valdez, Deputy Chief of Police,
bpvaldez@santafenm.gov, 505-955-5040)
1) Request for Approval of Budget Amendment Resolution

Committee Review:
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Finance Committee: 08/30/21
Quality of Life Committee: 09/01/21
Governing Body: 09/08/21

d. Request for Approval to use Cooperative Agreement #042016-WEX,
(Sourcewell, formerly National Joint Powers Alliance (NJPA) with WEX
Bank for the Purchase of Fuel for the Police Department Fleet, in the Total
Estimated Amount of $2,100,000.00. (Benjamin Valdez, Deputy Chief of
Police, bpvaldez@santafenm.gov, 505-955-5040)

Committee Review:
Finance Committee: 08/30/21
Quality of Life Committee: 09/01/21
Governing Body Committee: 09/08/21

e. Request for the Approval of North Central New Mexico Economic
Development District, Non-Metro Area Agency on Aging (AAA) State
Funding in the Total Amount of $109,484 for the Nutrition Services Incentive
Program (NSIP), term ending June 30, 2022; North Central New Mexico
Economic Development District, Non-Metro Area Agency on Aging (AAA);
(Gino Rinaldi, Senior Services Division Director, earinaldi@santafenm.gov,
505-955-4710)

COMMITTEE REVIEW:
Finance Committee: 08/30/2021
Quality of Life Committee: 09/01/2021
Governing Body: 09/08/2021

f. Request for the Approval of North Central New Mexico Economic
Development District, Non-Metro Area Agency on Aging (AAA) Federal and
State Sub-Award Contract in the Total Amount of $866,912.20 for the Title
III Federal and State Sub-Award Contract, term ending June 30, 2022;
North Central New Mexico Economic Development District, Non-Metro
Area Agency on Aging (AAA) ; Gino Rinaldi, Senior Services Division
Director, earinaldi@santafenm.gov, 505-955-4710.

Committee Review:
Finance Committee: 08/30/2021
Quality of Life: 09/01/2021
Governing Body: 09/08/2021
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g. Review and Recommend Approval of Consolidated Annual Performance
Evaluation Review (CAPER) on uses of CDBG Funds for the 2020 - 2021
Program Year, as Required by HUD (Alexandra Ladd, Director, Office of
Affordable Housing: agladd@santafenm.gov, 505-303-9868).
Committee Review:
Finance Committee: 8/30/2021
Community Development Commission: 9/01/2021
Quality of Life Committee: 9/01/2021
Public Works Committee: 9/07/2021
City Council Public Hearing: 9/08/2021

8. MATTERS FROM STAFF

9. MATTERS FROM THE COMMITTEE

10. MATTERS FROM THE CHAIR

11. NEXT MEETING: Wednesday, September 15, 2021

12. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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1. CALL TO ORDER

Start Time: 5:01 PM

2. ROLL CALL

Members Present:

Councilor Jamie Cassutt
Councilor Michael Garcia
Councilor Chris Rivera
Councilor Renee Villarreal
Councilor Carol Romero-Wirth

Members Excused:

Others Attending:

Jennifer Faubion, Council Liaison
Jesse Guillen, Legislative Liaison
Anya Alarid, Attendee
Kyle Hibner, Attendee
Marcos Martinez, Attendee
Anna Cale, Attendee

3. APPROVAL OF AGENDA

MOTION: Councilor Rivera moved, seconded by Councilor Villarreal, to approve the
as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Rivera, Councilor Villarreal,
Councilor Romero-Wirth
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Against: None

Abstain: None

4. APPROVAL OF CONSENT AGENDA

MOTION: Councilor Rivera moved, seconded by Councilor Villarreal, to approve the
consent agenda as amended.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Rivera, Councilor Villarreal,
Councilor Romero-Wirth

Against: None

Abstain: None

Councilor Rivera noted that item 6b was unanimously approved by the Public Safety
Committee at their 8/17/21 meeting.

Councilor Garcia moved item 6a from the consent agenda to the discussion agenda in
order to recuse himself due to a professional conflict of interest.

Councilor Garcia wishes to add himself as a sponsor to item 6d.

Councilor Villarreal moved item 6c from the consent agenda to the discussion agenda.

5. APPROVAL OF MINUTES

a. Approval of the August 4, 2021 Quality of Life Committee Meeting Minutes.

MOTION: Councilor Villarreal moved, seconded by Councilor Rivera,
to approve the minutes as presented.

VOTE: The motion was on the following Roll Call vote:
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For: Councilor Garcia, Councilor Rivera, Councilor Romero-Wirth

Against: None

Abstain: Councilor Cassutt, Councilor Villarreal

6. ACTION ITEMS: CONSENT

a. Request for the Approval of Memorandum of Agreement with Presbyterian
Medical Services, No financial responsibility, Volunteer Station Agreement
for the Foster Grandparent Program. Santa Fe Public Schools; Anya Alarid,
Volunteer Program Manager: email aalarid@santafenm.gov ,
505-955-4744.

Committee Review:
Finance Committee-08/16/20021
Quality of Life Committee-08/18/2021
Governing Body-08/25/2021

MOTION: Councilor Rivera moved, seconded by Councilor Cassutt,
to approve thememorandum of agreement (MOA) as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Rivera, Councilor Villarreal,
Councilor Romero-Wirth

Against: None

Abstain: None

Councilor Garcia moved this item from the consent agenda to the
discussion agenda in order to recuse himself due to a professional conflict
of interest.

b. CONSIDERATION OF BILL NO. 2021-18: (Mayor Webber)
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An Ordinance Removing Section 20-6 Relating to Marijuana and Marijuana
Paraphernalia Possession. (Kyle Hibner, City Prosecutor:
kjhibner@santafenm.gov, 955-5195)

Committee Review:
Introduced: 07/28/21
Governing Body (request to publish): 8/11/21
Finance Committee: 08/16/21
Public Safety Committee: 08/17/21
Quality of Life Committee: 08/18/21
Governing Body (public hearing): 09/08/21

MOTION: Councilor Rivera moved, seconded by Councilor Villarreal,
to approve the bill as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Rivera,
Councilor Villarreal, Councilor Romero-Wirth

Against: None

Abstain: None

c. CONSIDERATION OF BILL NO. 2021-__. (Councilor Garcia and Councilor
Romero-Wirth)
An Ordinance Amending Section 9-3.6 SFCC 1987 to Expressly Recognize
that Electronic Signatures are Permitted Under the Uniform Electronic
Transactions Act for Seed Money Contributions on the Required Forms;
Amending Section 9-3.7 SFCC 1987 to Expressly Recognize that Electronic
Signatures are Permitted Under the Uniform Electronic Transactions Act
for Qualifying Contributions on the Required Forms; and Amending Section
9-3.12 SFCC 1987 to Expressly Recognize that Electronic Signatures are
Permitted Under the UniformElectronic Transactions Act for Qualified Small
Contributions. (Marcos Martinez, Assistat City Attorney:
mdmartinez@santafenm.gov, 955-6502)

Committee Review:
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Introduced: 8/2/21
Quality of Life Committee: 08/18/21
Governing Body (request to publish): 08/25/21
Finance Committee: 08/30/21
Governing Body (public hearing): 09/29/21

Councilor Villarreal moved this item from the consent agenda to the
discussion agenda.

MOTION: Councilor Cassutt moved, seconded by Councilor Villarreal,
to approve the bill as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Rivera,
Councilor Villarreal, Councilor Romero-Wirth

Against: None

Abstain: None

Councilor Villarreal wishes to be added as a co-sponsor on this item.

d. CONSIDERATION OF BILL NO. 2021-__. (Councilwoman Renee Villarreal
and Councilor Cassutt)
An Ordinance Relating to Closed Captions; Creating a New Section 7.5
SFCC 1987 to Require Places of Public Accommodation to Activate Closed
Captioning on Television Receivers. (Jesse Guillen, Legislative Liaison:
jbguillen@santafenm.gov, 955-6518; Jennifer Faubion, Council Liaison:
jrfaubion@santafenm.gov, 955-6033)

Committee Review:
Introduced: 07/14/21
Quality of Life Committee: 08/18/21
Mayor’s Committee on Disability: 08/19/21
Governing Body (request to publish): 08/25/21
Finance Committee: 08/30/21
Governing Body (public hearing): 09/29/21
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MOTION: Councilor Rivera moved, seconded by Councilor Villarreal,
to approve the bill as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Cassutt, Councilor Garcia, Councilor Rivera,
Councilor Villarreal, Councilor Romero-Wirth

Against: None

Abstain: None

7. PRESENTATION

a. Presentation of Strategic Plan for Santa Fe Women’s Commission (Anna
Cale Pendas, Project Administrator, axcale@santafenm.gov,
505-955-6236; Valeria Alarcon, VIA Consulting LLC,
valeriaalarcon@gmail.com) (Informational only)

8. MATTERS FROM STAFF

9. MATTERS FROM THE COMMITTEE

10. MATTERS FROM THE CHAIR

11. NEXT MEETING: Wednesday, September 1, 2021

12. ADJOURN

End Time: 6:02 PM

_____________________________
Liaison

________________________________
Chair

MINUTES

REGULAR MEETING OF
THE QUALITY OF LIFE

COMMITTEE
AUGUST 18, 2021

5:00 PM
VIRTUAL MEETING

QUALITY OF LIFE COMMITTEE MEETING
Wednesday, August 18, 2021

Page 6 of 7

mailto:axcale@santafenm.gov
tel:505-955-6236
mailto:valeriaalarcon@gmail.com


MINUTES

REGULAR MEETING OF
THE QUALITY OF LIFE

COMMITTEE
AUGUST 18, 2021

5:00 PM
VIRTUAL MEETING

QUALITY OF LIFE COMMITTEE MEETING
Wednesday, August 18, 2021

Page 7 of 7



Beyond Recovery 
Policy Recommendations to Prevent Evictions and  
Promote Housing Security in Santa Fe

August 2021



This is the third and final report in a series on evictions in 
the Covid-19 era in Santa Fe, New Mexico.

Beyond Recovery 
Policy Recommendations to Prevent Evictions and  
Promote Housing Security in Santa Fe



This report is a collaboration between PolicyLink; Chainbreaker 
Collective; and Homes For All, a project of Right To The City 
Alliance. It is the third in a series on evictions in the Covid-19 
era; the previous two reports were written as collaborations 
between Human Impact Partners and Chainbreaker Collective. 
We thank the following individuals and their organizations for
contributions that made this report possible. Serge Martinez and 
Elizabeth Elia from the University of New Mexico School of Law, 
Kyra Ochoa and Alexandra Ladd from the City of Santa Fe, 
Marcela Díaz from Somos Un Pueblo Unido, and Brie Sillery from 
the New Mexico Coalition to End Homelessness reviewed and 
commented on this report. Tyrone Dion from the Washington 
State Tenants Union and Gabby Garcia at Building and 
Strengthening Tenant Action (BASTA) were interviewed for the 
case studies about Washington State and Austin, Texas, 
respectively. Human Impact Partners analyzed the data provided 
by the New Mexico Administrative Office of the Courts used in 
the charts on page 12. Primary report contributors were Chris 
Schildt from PolicyLink and Cathy Garcia and Tomás Rivera from 
Chainbreaker Collective. The sample ordinances composing the 
appendixes were written by Serge Martinez and clinical law 
student Andrea Romero from the University of New Mexico 
School of Law. Any errors or omissions are the authors’ own.

Funding for this series of reports has been provided by JPMorgan 
Chase & Co., the Funders for Housing and Opportunity, 
Community Health Funder Alliance (Anchorum St. Vincent, 
CHRISTUS St. Vincent, and the Santa Fe Community Foundation), 
Santa Fe Community Foundation COVID-19 Response Fund, City 
of Santa Fe Office of Affordable Housing, and Con Alma Health 
Foundation with funding support from the Robert Wood Johnson 
Foundation. The views and opinions expressed in the brief are 
not necessarily those of the sponsors.

Cover photo: courtesy of Chainbreaker Collective.

©2021 PolicyLink. All rights reserved.
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PolicyLink is a national research and action institute advancing 
racial and economic equity by Lifting Up What Works®.

Chainbreaker works to expand access to affordable 
transportation and support economically and environmentally 
sustainable communities for low-income people in Northern 
New Mexico.

Right To The City Alliance (RTTC) emerged in 2007 with a
strong and powerful vision to 1) halt the displacement of low-
income people; Black, Indigenous, and people of color; LGBTQ
communities; and youth of color, and 2) protect and expand
affordable housing in tandem with a broader movement to build
democratic, just, and sustainable communities. Homes for All is
a national campaign of Right to the City, launched in 2013, to
win permanent, dignified, and affordable homes for all.
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Below: Chainbreaker Collective members and staff canvassing 
training. (Chainbreaker Collective)
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This report is the third and final in a series examining the health 
impacts of the escalating eviction crisis in Santa Fe, New Mexico. 
The first two reports, co-authored by Human Impact Partners 
and Chainbreaker Collective, describe Santa Fe’s housing 
insecurity before Covid-19, the experiences of residents during 
the pandemic, and the extent to which evictions and the eviction 
moratoria impacted Santa Fe renter households in 2020. These 
previous reports—Evictions in the Covid-19 Era: A Threat to Family 
and Community Health in Santa Fe and Evictions in the Covid-19 
Era: Successes and Limitations of Moratoria to Keep People Housed 
and Healthy in Santa Fe—are available at humanimpact.org/
hipprojects/santa-fe-evictions/.

Highlights from the previously published briefs include the 
following:
•	 While evictions were cut in half in 2020 compared to 

previous years—from an average of 558 eviction filings to 
280 in 2020—even with eviction moratoria in place, a large 
number of residents still face evictions moving forward, 
particularly those in low-income, predominantly Latinx 
neighborhoods of Santa Fe.

•	 People already struggling with housing insecurity were hit 
hardest by eviction filings in 2020, especially those in the 
Hopewell/Mann neighborhood, the Midtown Campus area, 
and the Airport Road corridor.

•	 As many as 5,700 Santa Fe renter households could be 
evicted when the city, state, and federal moratoria expire. 

•	 The health impacts of Covid-19 will be felt long after the 
threat of the virus subsides for people facing evictions. Both 
the threat and experience of eviction negatively impact 
physical and mental health and cause additional negative 
social and behavioral outcomes.

•	 Financial support for rent, utilities, and other needs is helpful 
but insufficient to stop the upcoming eviction tsunami.

This report presents solutions to keep Santa Fe families housed 
through the duration of the Covid-19 crisis. It also describes 15 
actions the city can take to create a more equitable housing 
system for all residents. It charts the immediate steps necessary 
to stop current evictions and prevent a flood of evictions as 
local, state, and federal eviction moratoria lift; to codify tenant 
protections for the long term; and to invest in a long-term 
equitable recovery that addresses the structural roots of our 
housing crisis. These recommendations align with and support 
the City of Santa Fe Resident’s Bill of Rights resolution 
regarding a framework for housing and urban planning policy, 
which was passed unanimously by the City Council in 20151 
and ultimately can be used to build a transformative housing 
system for all Santa Feans.

Pathway to Recovery 
and Beyond

Stop evictions during the pandemic

Prevent a flood of evictions when the moratoria lift

Codify tenant protections for long-term stability

Build toward a transformative housing system

In 2021

During 
emergency 
order and 
moratoria

Recovery  
period

Next 5 years

Beyond  
recovery

Next 20 years

Entering  
recovery

Year after 
lifting of 
moratoria

https://humanimpact.org/wp-content/uploads/2020/12/Eviction-in-the-COVID-19-Era-A-Threat-to-Family-and-Community-Health-in-Santa-Fe-12.2020.HIP_.pdf
https://humanimpact.org/wp-content/uploads/2020/12/Eviction-in-the-COVID-19-Era-A-Threat-to-Family-and-Community-Health-in-Santa-Fe-12.2020.HIP_.pdf
https://humanimpact.org/wp-content/uploads/2021/04/Final-Part-II-Evictions-in-the-COVID-19-Era-Successes-and-limitations-of-moratoria-to-keep-people-housed-and-healthy-in-Santa-Fe.pdf
https://humanimpact.org/wp-content/uploads/2021/04/Final-Part-II-Evictions-in-the-COVID-19-Era-Successes-and-limitations-of-moratoria-to-keep-people-housed-and-healthy-in-Santa-Fe.pdf
https://humanimpact.org/wp-content/uploads/2021/04/Final-Part-II-Evictions-in-the-COVID-19-Era-Successes-and-limitations-of-moratoria-to-keep-people-housed-and-healthy-in-Santa-Fe.pdf
humanimpact.org/hipprojects/santa-fe-evictions/
humanimpact.org/hipprojects/santa-fe-evictions/
https://www.santafenm.gov/archive_center/document/13707
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Santiago works in construction and lives with his wife and two 
children in an apartment in Santa Fe, New Mexico. As a result 
of the booming housing market in the local area, his hours and 
salary have increased over the last year.2 Despite this added 
income, Santiago still struggles to make ends meet. In addition 
to covering his family’s living expenses in Santa Fe, he also 
sends money regularly to extended family members in Mexico. 
At the onset of the coronavirus pandemic, his wife lost her job 
and contracted Covid-19. The loss of one household income 
coupled with unexpected and high medical bills led to an 
accumulation of back rent of nearly $8,500 and repeated 
threats of eviction. When his landlord presented him with 
written notices of eviction, he called Chainbreaker’s Eviction 
Protection Hotline and learned that New Mexico’s moratoria 
on evictions likely protected him. Despite this, he decided to 
find a new place to live until the eviction hearing date, which is 
as yet unscheduled. Qualifying for rental and legal assistance 
as an undocumented person is especially challenging. Finding 
information in his native language is equally challenging. 
Furthermore, Santiago keeps long hours as a construction 
worker and has difficulty shifting his schedule to attend 
required meetings and hearings. The moratoria are likely to 
keep Santiago housed during the pandemic, regardless of the 
outcome of the court hearing, but once they lift, Santiago and 
his family will be faced with back rent and eviction. 

Santiago’s story is not unique in Santa Fe. According to the 
National Equity Atlas Rent Debt in America Dashboard, as of 
early June 2021, Santa Fe County had the highest estimated 
rent debt per household in New Mexico, with an average of 
about $3,400 per household.3 This debt is experienced 
disproportionately by low-income families, people who have 
lost their jobs or income during the Covid-19 pandemic, and 
people of color. Using data on rent arrears from the US Census 
Household Pulse Survey, the Atlas analysis estimates that as of 
June 2021, 15 months into the Covid-19 pandemic, more than 
2,800 households in Santa Fe County owed a combined total of 
$9.5 million in rent debt. Given the challenges of reaching 
vulnerable communities through national surveys (the very 
same communities hardest hit by the pandemic and rent debt), 
the reality could be that many more Santa Fe households face 
rent debt and are at risk of eviction. This accumulation of rent 
debt and risk of eviction poses a grave threat to all Santa Feans, 
leading to increases in people who are unhoused, forced into 
unsafe or unstable housing situations, or pushed out of the 
area altogether.

The impact of local, state, and federal eviction moratoria on 
Santa Fe renters

While certain qualified renters nationwide were protected from 
eviction through the federal order issued by the Centers for 
Disease Control and Prevention, this protection did not apply 
to New Mexicans because the state’s moratorium provided a 
greater level of public-health protection.4 In March 2020, the 
New Mexico Supreme Court issued two moratoria, one 
affecting all residential tenants and another affecting all 
owners of mobile home trailers, which protected them against 
evictions based on nonpayment of rent.5 These orders interrupt 
the typical legal steps of eviction: while landlords can still file 
evictions in court, and judges can still issue judgments, law 
enforcement cannot remove a tenant from a residence until the 
state Supreme Court lifts its orders. These orders remain in 
effect until amended or withdrawn by the court. As of 
publication, the court has not indicated when that might be. 

Residents of the City of Santa Fe have an additional layer of 
protection. Under the moratorium issued by the Mayor of Santa 
Fe, which affects both residential and commercial tenants, 
landlords and managers cannot even threaten eviction, orally or 
in writing.6 However, because the mayoral moratorium is an 
emergency proclamation, enforcement requires a tenant to 
report an eviction threat to the local police department. Should 
a tenant decide to make a report, law enforcement then initiates 
contact with the landlord and explains the emergency law. 

The ways in which each of these moratoria are affecting the 
overall eviction filing rates are difficult to determine with any 
certainty. As explained in the second report in this series, while 
the federal moratorium has no legal effect on evictions in New 
Mexico, it has likely had a chilling effect on eviction filing 
rates.7 Because the New Mexico moratorium only affects those 
cases that have made it to court, it is impossible to know how 
many tenants were displaced before a legal filing. The city’s 
moratorium, which intervenes prior to legal filing, is limited by 
its enforcement mechanism—specifically, tenants are reluctant 
to escalate the situation by involving law enforcement. 

Analysis of the data for the reports in this series was made all 
the more challenging by a lack of robust quantitative and 
demographic data on landlords and tenants. Chainbreaker’s 
Eviction Prevention Hotline has helped fill in those gaps with 
valuable qualitative data. The recommendations in this report 
are intended primarily for local decision makers and 
stakeholders, while recognizing that systemic changes at the 
state and federal levels are equally and urgently needed. 

https://www.santafenewmexican.com/news/local_news/santa-fe-https://www.santafenewmexican.com/news/local_news/santa-fe-area-s-median-home-price-cracks-600-000/article_25d1dfd4-db4f-11eb-9d9e-a74af2ee9423.html
https://www.santafenewmexican.com/news/local_news/santa-fe-getting-5-000-new-dwellings-but-is-it-enough/article_9fdea124-b1db-11eb-af92-fba6306e1c3d.html
https://nationalequityatlas.org/rent-debt
https://www.cdc.gov/coronavirus/2019-ncov/more/pdf/CDC_Eviction_Extension_Order_Final_06242021.pdf
https://www.cdc.gov/coronavirus/2019-ncov/more/pdf/CDC_Eviction_Extension_Order_Final_06242021.pdf
https://www.nmcourts.gov/wp-content/uploads/2020/12/Order_No._20_8500_007__Staying_Execution_of_Writs_of_Restitution_in_Eviction_Proceedings_3_24_20_-1.pdf
https://www.nmcourts.gov/wp-content/uploads/2020/12/3_26_20_Order_No._20_8500_008__Staying_Writs_of_Restitution_under_Mobile_Home_Park_Act_3_26_20_.pdf
https://www.santafenm.gov/news/detail/clarification_to_prohibit_eviction_of_tenants
https://www.santafenm.gov/news/detail/clarification_to_prohibit_eviction_of_tenants
https://humanimpact.org/wp-content/uploads/2021/04/Final-Part-II-Evictions-in-the-COVID-19-Era-Successes-and-limitations-of-moratoria-to-keep-people-housed-and-healthy-in-Santa-Fe.pdf


Beyond Recovery	 	 9

Despite the challenge in data collection, it is clear that Santa 
Fe’s current housing crisis would have been much worse 
without the crucial interventions of local government in 
partnership with community-based organizations. An analysis 
of court eviction data revealed that eviction rates in Santa Fe 
were cut in half in 2020 compared to the prior three years, 
likely due to organizing and education efforts and the local, 
state, and federal eviction moratoria.8 

Emergency cash assistance to cover rent and other essentials, 
such as utilities, food, and transportation costs, has provided 
temporary relief to thousands of Santa Fe families. However, 
that assistance is nowhere near enough to fully help tenants 
facing eviction and prevent a looming mass eviction event. 
Santa Fe elected officials and staff need to act boldly and 
swiftly to keep renters in their homes and set Santa Fe in a new 
direction toward equitable recovery. 

https://humanimpact.org/wp-content/uploads/2021/04/Final-Part-II-Evictions-in-the-COVID-19-Era-Successes-and-limitations-of-moratoria-to-keep-people-housed-and-healthy-in-Santa-Fe.pdf
https://humanimpact.org/wp-content/uploads/2021/04/Final-Part-II-Evictions-in-the-COVID-19-Era-Successes-and-limitations-of-moratoria-to-keep-people-housed-and-healthy-in-Santa-Fe.pdf
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Below: Chainbreaker members at a neighborhood gathering for 
the Residents’ Bill of Rights. (Chainbreaker Collective)
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Stop evictions during the pandemic 

Mass evictions would be a public health emergency even after 
the threat of Covid-19 subsides. While current protections and 
emergency assistance have successfully reduced evictions, 
hundreds of families are still being evicted during the Covid-19 
pandemic; landlords filed 280 eviction claims in 2020, 
according to court records.9 

Several challenges are leading to evictions right now:
•	 Eviction moratoria are set to expire without a transition 

plan. After the eviction moratorium directive from the 
Centers for Disease Control and Prevention (CDC) expired on 
July 31, 2021, the CDC extended the moratorium until 
October 3, 2021, in counties experiencing substantial and 
high levels of community transmission of the coronavirus. 
However, court challenges to this moratorium threaten its 
continuation. The Santa Fe and New Mexico eviction 
moratoria are both dependent on court orders. How or when 
these local moratoria may be lifted is unclear, creating 
further uncertainty for renters, service providers, and 
policymakers.

•	 Existing moratoria allow landlords to continue to evict. As 
detailed in the second report in this series, intentional design 
choices in the local, state, and federal eviction moratoria 
have allowed landlords to still pursue some types of evictions 
during the pandemic, including nonrenewal of leases and 
evictions for reasons other than nonpayment of rent.10 

•	 Some landlords are still trying to evict tenants by evading 
or violating the moratoria. Many tenants are still facing 
eviction from their landlords, even if they are protected by 
the moratoria. Tenants may be unaware of the emergency 
moratoria or be afraid to enforce their rights through 
criminal proceedings. Evidence via the Chainbreaker Eviction 
Prevention Hotline indicates that some landlords are 
engaging in self-help evictions and locking tenants out of 
their buildings. Alarmingly, tenants are also reporting that 
landlords are delaying necessary repairs in an effort to force 
tenants out of their residences. 

•	 Good policy and planning is inhibited by lack of data on 
housing challenges and evictions. Timely data and 
information are essential during times of crisis to understand 
the challenges and measure the effectiveness of 
interventions. While court eviction data can be used to 
understand trends in evictions, outdated and incomplete 
data can give an inaccurate picture of trends and challenges.

In response to these challenges, the city of Santa Fe can take 
immediate steps outlined below to stop evictions during and 
after the coronavirus pandemic.

Continue and adapt the emergency order and 
moratoria on evictions to protect public 
health

Continuing the moratoria on evictions for as long as possible 
will save lives, keep people housed, and allow time for 
deliberate and thoughtful transitions to recovery and beyond, 
including distribution of rental assistance. In the face of the 
July 31, 2021, expiration of the federal eviction moratorium, 
California, Seattle, and San Francisco extended their moratoria 
at least through September 30, 2021.11 

The Biden Administration has indicated that the reason for 
extending the CDC moratorium to July 31, 2021, was to allow 
for distribution of the nearly $47 billion allocated by the US 
Congress for emergency rental assistance, very little of which 
has been distributed.12 In New Mexico, the governor’s office has 
allocated $284 million toward rental and utility assistance, but 
the state has faced distribution and logistical challenges to 
disbursing the funds.13 The emergency orders and moratoria at 
the state and local levels must be maintained at least until all 
federal and state money has been distributed. 

Adaptation of the moratorium could allow for a phased lifting 
based on data directly related to not only Covid-19, such as 
infection and vaccination rates, but also risk of eviction, 
demographic information, and social determinants of health, 
such as economic insecurity and housing cost burden. Data 
should be disaggregated to the census tract level to keep 
protections in place for as long as possible for high-risk areas 
while new affordable housing is being created and to allow earlier 
transitions for low-risk census tracts. Some census tracts in Santa 
Fe, including the Hopewell/Mann neighborhood and portions of 
the Airport Road corridor, have continued to see high eviction 
rates in 2020 even with the moratoria in place, according to 
research detailed in the second report in this series.14 These 
neighborhoods are disproportionately populated by Latinx 
residents and have been some of the areas hardest hit by 
Covid-19. The city should adapt the eviction moratoria to keep 
emergency protections in these places for as long as possible and 
should pass a tenant protection ordinance to make some of these 
protections permanent, as described below.

https://humanimpact.org/wp-content/uploads/2021/04/Final-Part-II-Evictions-in-the-COVID-19-Era-Successes-and-limitations-of-moratoria-to-keep-people-housed-and-healthy-in-Santa-Fe.pdf
https://humanimpact.org/wp-content/uploads/2021/04/Final-Part-II-Evictions-in-the-COVID-19-Era-Successes-and-limitations-of-moratoria-to-keep-people-housed-and-healthy-in-Santa-Fe.pdf
https://www.seattletimes.com/seattle-news/politics/seattle-mayor-jenny-durkan-is-extending-the-citys-covid-19-eviction-moratorium-through-september/
https://www.sfchronicle.com/local-politics/article/S-F-poised-to-extend-eviction-moratorium-to-16202381.php
https://www.santafenewmexican.com/ap/race-is-on-to-get-rental-assistance-out-to-avert-evictions/article_c239637b-ed92-5777-9a54-b6dfa4c6017f.html
https://www.santafenewmexican.com/ap/race-is-on-to-get-rental-assistance-out-to-avert-evictions/article_c239637b-ed92-5777-9a54-b6dfa4c6017f.html
https://www.santafenewmexican.com/news/local_news/new-mexico-rent-assistance-program-s-marketing-budget-surpasses-aid-so-far/article_2e6a1076-ba3e-11eb-be47-df502a69dea5.html
https://humanimpact.org/wp-content/uploads/2021/04/Final-Part-II-Evictions-in-the-COVID-19-Era-Successes-and-limitations-of-moratoria-to-keep-people-housed-and-healthy-in-Santa-Fe.pdf
https://humanimpact.org/wp-content/uploads/2021/04/Final-Part-II-Evictions-in-the-COVID-19-Era-Successes-and-limitations-of-moratoria-to-keep-people-housed-and-healthy-in-Santa-Fe.pdf
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Strengthen the existing Santa Fe eviction 
moratorium

In addition to extending the eviction moratorium, Santa Fe 
should strengthen it to protect more families. Like the federal 
moratorium, the state and local moratoria only protected against 
evictions for failure to pay rent. Eviction for causes other than 
failure to pay rent continued under the moratoria.

New Mexico allows a “no-fault” eviction process, and this type of 
filing—known as “landlord tenant restitution”—increased seven-
fold during the pandemic compared to previous years. Moreover, 

tenants could still be evicted for failing to pay for services other 
than rent (such as utilities or maintenance fees)—eviction filings 
for debt and money due tripled in 2020. Similar to past years, in 
2020, the single most common reason for eviction was failure to 
pay rent, even with moratoria on evictions for inability to pay in 
effect for most of the year (see charts).15 

The city’s moratorium can and should be expanded to cover no-
fault evictions; lease nonrenewals; informal rental agreements; 
failure to pay for services; and some violations of lease 
agreements that do not threaten personal life or safety, such as 
violations of occupancy or pet agreements or nuisance 
complaints that do not pose a health or safety risk.

Major causes of eviction filings, 2017–2019 (average)

Major causes of eviction filings, 2020

Source: Human Impact Partners’ analysis based on data provided by the New Mexico Administrative Office of the Courts.

Although the annual number of evictions was cut in half in 2020 compared to the average for previous years, 
nonpayment of rent was still the most common cause for evictions in 2020, despite the moratoria in place.

Breach of contract 7% 

Debt and money due 3.7%

Landlord tenant (resident) 2.2%

Landlord tenant restitution 2.9%

Nonpayment of rent 84.2%

Breach of contract 3.6%Other 0.7%

Other 0.1%

Debt and money due 10.4%

Landlord tenant (resident) 0.4%

Landlord tenant restitution 21.8%

Nonpayment of rent 63.2%

https://humanimpact.org/wp-content/uploads/2021/04/Final-Part-II-Evictions-in-the-COVID-19-Era-Successes-and-limitations-of-moratoria-to-keep-people-housed-and-healthy-in-Santa-Fe.pdf
https://humanimpact.org/wp-content/uploads/2021/04/Final-Part-II-Evictions-in-the-COVID-19-Era-Successes-and-limitations-of-moratoria-to-keep-people-housed-and-healthy-in-Santa-Fe.pdf
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Shift to civil enforcement for the existing 
eviction moratorium

The local moratorium finally gave tenants in the city an 
enforcement mechanism—albeit an imperfect one—against 
landlords who try to evict illegally. The current city moratorium 
is an emergency mayoral order and must be enforced by local 
law enforcement, with tenants initiating the process by filing a 
police report. Many tenants do not know their rights under the 
moratorium or do not want to involve the police out of 
concern for their personal health and safety and that of their 
families and neighbors. The city should create a permanent 
civil enforcement mechanism that shifts the enforcement 
burden from police onto more appropriate city staff, such as 
building and health inspectors. These positions should be 
resourced through current budget allocations. This change 
should include protections for renters against retaliation for 
reporting violations of moratoria. For this shift to occur, action 
is needed by the governing body via an ordinance or 
resolution. See Appendix 1 for a sample ordinance to prohibit 
owner retaliation.

Fund eviction prevention/tenants’ rights 
hotline and outreach

The need for ongoing outreach and organizing around renters’ 
rights and eviction prevention will last long after the Covid-19 
emergency subsides. The mayor and city council took a critical 
first step this year in approving $75,000 for an eviction hotline 
and mediation services for tenants and an additional $75,000 for 
Spanish-language translation services in the recently approved 
budget for 2021–2022.16 These allocations should become 
regular items in future budgets and be expanded further. 
Funding for outreach should include funding for community-
based organizations to conduct direct community engagement 
with the people most vulnerable to eviction. 

Provide regularly updated court eviction data

Current information on when, where, and why evictions are still 
proceeding during this pandemic is essential for targeting 
outreach and assessing and strengthening efforts to prevent 
evictions. Under the city moratorium, landlords were 
prohibited from threatening eviction, orally or in writing. Thus, 
any filing in state court by a Santa Fe landlord is a violation of 
the city order. The city should formalize and strengthen its 
communication with state courts to ensure local landlords 
abide by local requirements. 

Additionally, the city should collaborate with state courts to 
create an eviction data portal to provide up-to-date 
information about local evictions. Many evictions occur even 
before a formal eviction record is created with the court, 
making it important to also conduct community-based and 
participatory research. 

Anti-Eviction Mapping Project

The Anti-Eviction Mapping Project provides eviction data in 
the San Francisco Bay Area and throughout California based on 
a wide range of data sources, including court filings, legal aid 
records, oral histories, and more.17

https://www.santafenm.gov/budget_1
https://antievictionmap.com/
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Prevent a flood of evictions when the 
moratoria lift

While the road to full post-Covid recovery is still long, the local, 
state, and federal eviction moratoria inevitably will be lifted at 
some point. This section describes how to prevent a flood of 
evictions when the moratoria are eventually lifted.

Forgive city water utility debt

Utility arrears and difficulty paying rates are strong signals of 
precariousness when evaluating a tenant’s risk of eviction.  
The city-owned water utility can and should forgive water debt 
and reduce rates for low-income households using new federal 
funding sources. The US Congress has approved nearly $50 
billion in emergency rental assistance, to pay for both back and 
forward rent and utility payments; furthermore, it approved 
$1.1 billion for a new Low-Income Household Water Assistance 
Program, modeled off of the Low-Income Household Energy 
Assistance Program, to help low-income residents with their 
water and wastewater bills.18 The program provides grants to 
states, territories, and eligible Native American tribes, which 
then provide funds to public water utilities to reduce debt and 
rates for low-income households. This is an emergency 
program and is not permanently authorized; the funds must be 
spent by the end of 2023. 

The City of Santa Fe should ensure that the state engages with 
community-based organizations to develop an implementation 
plan targeting these funds for communities that have the 
highest water debt and have been most impacted by Covid-19. 
In particular, the funds must be made available to all low-income 
residents, regardless of immigration status or enrollment in 
other programs. 

The city has currently instituted a moratorium on water shutoff 
for nonpayment of water bills.19 Like the city’s eviction 
moratorium, the water utility shutoff moratorium has no clear 
end, and residents continue accumulating debt. The city should 
keep the moratorium on water shutoffs in place while the funds 
are being distributed. 

Address the accumulation of back rent and fees

As of June 2021, Santa Fe County residents owe an average of 
$3,400 in back rent due to Covid-19, according to the National 
Equity Atlas estimates based on US Census Household Pulse 
Data.23 This debt is greater than any other county in New 
Mexico. Nationally, renters, who are predominantly people of 
color, hold $20 billion in debt. In contrast, homeowners, who are 
predominantly White, saw a $1.9 trillion increase in their home 
equity between the first quarter of 2020 and the first quarter of 
2021.24 In New Mexico, the average homeowner gained $26,000 
in home equity in the last year.25 While Congress has approved 
more than $46 billion in rent relief in the last year, only a tiny 
fraction has actually reached tenants.26 

Before the eviction moratoria lift, the city should plan to 
address back rent and fees. First, any unpaid rent and fees 
should be converted permanently to consumer debt so that it 
cannot be the cause for eviction; California has done this for all 
rent debt accrued between March and August 2020 and for 75 
percent of the rent debt accrued from September 2020 
through September 2021 (the other 25 percent of the rent 
must be paid to avoid eviction).27 A payback period of at least 
12 months should also be implemented to allow tenants 
enough time to apply for and receive rental assistance or 
otherwise pay rent debt. Any rental assistance provided to the 
landlord should be conditioned on not allowing the landlord to 
evict the tenant for a minimum of 12 months after receiving 
funds. Philadelphia requires landlords to apply for rental 
assistance before issuing an eviction notice28; Santa Fe should 
pass a similar requirement. 

Philadelphia Water Utilities Tiered Assistance Program

Santa Fe can look to other cities such as Philadelphia, which 
created a permanent tiered assistance program in 2017 that 
caps monthly water bills at a fixed percentage of monthly 
household income for low-income households.20 All debt is 
forgiven after 24 complete monthly payments, even if the payer 
falls behind for a period or cannot pay the full amount. Roughly 
22,000 low-income Philadelphians have enrolled in the 
program as of 2020.21 Philadelphia also extended a moratorium 
on water shutoffs through April 2022 and restored service for 
roughly 15,000 residents who had lost service.22 

https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/emergency-rental-assistance-program
https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/emergency-rental-assistance-program
https://www.acf.hhs.gov/ocs/programs/lihwap
https://www.acf.hhs.gov/ocs/programs/lihwap
https://www.santafenm.gov/news/detail/mayor_announces_updates_to_emergency_proclamation_-_effective_we
https://nationalequityatlas.org/rent-debt
https://nationalequityatlas.org/rent-debt
https://nationalequityatlas.org/rent-debt
https://www.corelogic.com/intelligence/homeowner-equity-insights/
https://www.corelogic.com/intelligence/homeowner-equity-insights/
https://www.corelogic.com/intelligence/homeowner-equity-insights/
https://www.nytimes.com/2021/04/25/us/politics/rental-assistance-pandemic.html
https://www.nytimes.com/2021/04/25/us/politics/rental-assistance-pandemic.html
https://www.acceaction.org/covidevictionprotections#:~:text=California%20Eviction%20Protections%20during%20the%20Covid%2D19%20Pandemic&text=Rent%20debt%20owed%20between%20March,the%20tenant%20follows%20all%20requirements).&text=However%2C%20the%20landlord%20may%20not,owed%20until%20July%201%2C%202021.
https://whyy.org/articles/here-is-what-landlords-and-tenants-need-to-know-about-phillys-new-eviction-rules/
https://www.phila.gov/services/water-gas-utilities/pay-or-dispute-a-water-bill/water-bill-customer-assistance/
https://nextcity.org/daily/entry/how-philadelphia-has-tried-to-address-water-debt
https://www.phillyvoice.com/philadelphia-water-department-service-shutoff-moratorium-april-2022/
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New York State Emergency Rental Assistance Program

In April 2021, New York State approved a budget with $2.4 
billion dedicated to its Covid-19 Emergency Rental Assistance 
Program, using both federal and state sources.29 The funds can 
be used to pay for up to 12 months of rent arrears plus up to 
three months of future rent for rent-burdened tenants who 
earn up to 80 percent of the area median income. 
Undocumented people are eligible, and landlords cannot begin 
an eviction until the tenant’s eligibility for the program has 
been determined. If the tenant is eligible, rent payments are 
made directly to the landlord, who must waive late fees, freeze 
rents for one year, and offer a lease renewal to the tenant. If 
the landlord does not accept the payment within 12 months, 
the rent debt is considered waived and the funds are 
reallocated.

These additional hurdles have resulted in slow distribution of 
rental assistance funds.31 The City of Santa Fe has proved it can 
be more responsive to the needs of tenants through the 
distribution of direct cash assistance. The city should not only 
expand these programs during the Covid-19 recovery period 
but also make tenant funding support permanent. 

Cash transfer programs have received increased attention 
recently because of the rise of guaranteed basic income pilot 
programs around the country as a means of improving social, 
health, and educational outcomes for low-income families with 
no strings attached. The City of Santa Fe, along with the Santa 
Fe Community College, recently launched its own guaranteed 
basic income program for low-income students.32 This program 
should be expanded and adapted as a method for protecting 
renters from Covid-19–related evictions and as a long-term 
anti-displacement strategy.

Improve existing mediation programs to  
avert evictions

Mediation programs help avoid evictions by resolving a dispute 
through a mediator rather than going to court or filing for 
eviction. These programs are available through New Mexico 
courts, but these voluntary programs are available only for 
complaints of money owed and only if a legal filing has already 
taken place. The City of Santa Fe could institute a similar 
mediation program before a legal filing occurs and for other 
types of landlord–tenant disputes, such as health and safety 
violations and minor lease issues, which have increased during 
the pandemic and under the eviction moratoria focused on rent 
debt. The City of Albuquerque and Bernalillo County have such 
programs in their courts and can be looked at as models. The 
City of Philadelphia created an eviction diversion program amid 
the Covid-19 lockdown in which 91 percent of participants 
were able to reach an agreement and avoid eviction.33 

Improved state eviction policies could increase the likelihood 
of successful local mediation programs. In 2021, the state 
legislature considered House Bill 111, which would lengthen 
the timeline for eviction proceedings, and thereby give 
mediators more time to resolve disputes.34 City leaders should 
urge state-level lawmakers to push forward the tenant 
protections proposed in HB 111. 

Extend emergency rental support with direct 
cash assistance and fund community 
partnerships

In contrast to state rental assistance programs, the City of Santa 
Fe’s Direct Cash Assistance program reduced the amount of 
paperwork needed to prove eligibility for rental or utilities 
support and paid funds directly to impacted tenants who applied. 
Through a close partnership between the city and community-
based organizations, the first round of city eviction prevention 
and economic relief funds helped thousands of families pay their 
rent and utilities. However, renters are still in need of more 
assistance. The city should provide additional funding to 
distribute as cash transfers to renters at risk of eviction. 

New Mexico’s Department of Finance and Administration is 
responsible for distributing $284 million in state rental 
assistance through the RentHelpNM.org application portal.30 
Major obstacles have limited the effectiveness of the distribution 
of this badly needed support. Many undocumented immigrants 
and renters with criminal records or low credit scores have 
informal rental agreements and cannot provide the necessary 
documentation to qualify. Additionally, the requirement that 
renters submit documentation to online portals that are difficult 
to navigate limits many renters’ ability to apply for assistance. 
Not only is the application process onerous for the tenant, but 
also state rental assistance is paid directly to landlords, who 
must complete the application to receive funds. 

https://housingjusticeforall.org/we-won-a-strong-rent-relief-program-but-more-must-be-done-to-protect-tenants-and-homeless-new-yorkers-housing-justice-for-all-responds-to-state-budget/
https://housingjusticeforall.org/we-won-a-strong-rent-relief-program-but-more-must-be-done-to-protect-tenants-and-homeless-new-yorkers-housing-justice-for-all-responds-to-state-budget/
https://www.santafenewmexican.com/news/local_news/new-mexico-rent-assistance-program-s-marketing-budget-surpasses-aid-so-far/article_2e6a1076-ba3e-11eb-be47-df502a69dea5.html
https://www.abqjournal.com/2400456/santa-fe-signs-on-to-guaranteed-income-program.html
https://aldianews.com/articles/politics/eviction-without-mediation-not-philly-municipal-court-backs-diversion-program
https://www.nmlegis.gov/Legislation/Legislation?Chamber=H&LegType=B&LegNo=111&year=21
https://www.nmdfa.state.nm.us/
https://www.renthelpnm.org/
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Codify tenant protections for long-term 
stability

Even before the Covid-19 pandemic, more than half of all 
renters in Santa Fe were paying more than they could afford on 
rent.35 In 2019, 57 percent of Latinx women in New Mexico 
were paying too much for rent, and the situation has only 
gotten worse.36 

The pandemic has clarified the importance of having strong 
renter protections like just cause eviction protections, right to 
counsel, rental registries, and more. However, many tenant and 
community groups, as well as local policymakers, have been 
overwhelmed with meeting urgent needs to stop evictions and 
provide immediate relief. As the City of Santa Fe transitions 
from emergency response to a recovery framework, long-term 
tenant protections are emerging as a top priority to address 
many of the structural problems in the housing market.

Create a landlord licensing and rental registry 
program for better data, outreach, and 
enforcement

Rental registries and landlord licensing programs can help 
cities collect better data, conduct outreach, and enforce 
regulations.37 The City of Santa Fe currently lacks information 
on rental properties in the city, making it difficult to assess 
needs, share information with landlords and tenants, and 
enforce health and safety standards. Rental registries collect 
landlord contact information and basic information about the 
rental units. The primary purpose is to collect contact 
information for landlords, inform landlords of their legal 
requirements and obligations, and collect data to inform 
policymaking. Cities with rental registries are able to better 
track challenges renters face during crises and target outreach 
and assistance efforts. Landlord licensing programs combine 
the data from registries with inspection and enforcement. 
Licensing often requires regular inspections of the health and 
safety conditions of rental housing and can be used to ensure 
landlord compliance with city and state laws.

While larger cities have established rental registry and licensing 
programs, a growing number of mid-size and smaller cities are 
also doing so, including Concord, California; Boulder, Colorado; 
and Ithaca, New York. Santa Fe should establish a rental 
registry and create a licensure program for landlords to close 
data gaps, target outreach and program interventions, and 
open the door to longer term solutions that can incentivize 
helpful practices and disincentivize bad actors. The cost to 
establish and manage this program can be revenue-neutral 
through ongoing, low-cost fees.

Concord, California, Rental Registry Program 

Concord, population 130,000, approved its rental registry 
program in early 2021 to help inform future policymaking and 
provide a public portal of information, including square 
footage, rents over time, and evictions.38 Tenant organizers and 
housing advocates campaigned for the registry to inform data- 
and equity-driven housing policy discussions in the city.

The Need for Long-Term Tenant Protection in Santa Fe

Daniel, a tenant in Santa Fe, knows all too well how challenging 
it can be to access supports to help weather economic 
hardships from Covid-19. In the early months of the pandemic, 
Daniel contracted Covid-19 and, although he did lose income 
during his recuperation, he was eventually able to pay past-due 
rent by using his savings. At the start of 2021, however, he 
suffered another medical emergency requiring a lengthy 
hospital stay, during which time he lost work and was evicted 
from his apartment. Now in a new residence, Daniel is 
struggling to recuperate from his condition and has not been 
able to return to work. The new landlord filed an eviction action 
against Daniel in court, and Daniel was able to stay in his home 
as a result of the state moratorium. Daniel’s Covid-19–positive 
status is what allowed the moratorium to protect him. Without 
such proof, it is possible that the emergency protections would 
not have applied to his situation, as the moratoria are a direct 
response to the Covid-19 public health emergency. 

https://humanimpact.org/wp-content/uploads/2020/12/Eviction-in-the-COVID-19-Era-A-Threat-to-Family-and-Community-Health-in-Santa-Fe-12.2020.HIP_.pdf
https://www.communityprogress.net/tool-1--rental-registration--licensing-pages-207.php
https://patch.com/california/concord-ca/concord-rent-registry-program-approved-track-rentals
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Expand access to legal counsel during eviction 
proceedings

For low-income renters facing eviction, access to legal counsel 
can mean the difference between staying in their homes and 
being forced out. Nationally, roughly 90 percent of tenants do 
not have legal representation in eviction court, while up to 90 
percent of landlords do.39 Tenants who have access to a lawyer 
are twice as likely to be able to stay in their homes compared 
with tenants without legal representation. Importantly, legal 
aid providers face restrictions on their ability to use federal 
funding to provide services to undocumented people, making 
city funding essential to expand legal representation for 
undocumented tenants facing eviction. In accordance with the 
1999 city council resolution for nondiscrimination of 
noncitizens, the city should create a right to counsel program 
that ensures representation for all tenants regardless of 
immigration status.40 

Several cities, including New York, Philadelphia, and San 
Francisco, have created a right to counsel for low-income 
tenants facing eviction, and more than three dozen cities, 
counties, and states have used Covid-19 emergency funds to 
expand tenant representation.41 See Appendix 2 for a sample 
ordinance regarding provision of legal counsel during eviction 
proceedings.

Just Cause and Right to Counsel in Washington State

In spring 2021, the Tenant Union of Washington State (TUWS) 
along with a broad community coalition won two critical pieces 
of legislation at the state level to protect tenants from being 
fast-tracked through the eviction process: just cause, which 
ensures that tenants are protected from wrongful evictions, 
and the right to counsel, which ensures that low-income 
tenants have legal counsel if their evictions go to court.42 

TUWS organizes tenants through a hotline they run a few days 
a week. From their hotline, they aggregated data on issues that 
tenants faced. They found that more than half the tenants they 
spoke to were evicted without the eviction even getting to a 
court process, most of the time landlords were using a variety 
of tactics to force renters to move, and tenants had a hard time 
accessing legal aid. The conditions of the pandemic only made 
things worse. Fearing a massive wave of evictions, TUWS took 
action alongside its allies to develop and fight for Washington’s 
just cause for evictions and right to counsel legislation.

In Washington State, it can take as little as 14 days to be 
evicted, and being evicted at the landlord’s discretion has been 
a huge issue long before the pandemic. The coalition wanted to 
prevent a mass eviction wave, and knew how critical it was to 
both ensure that tenants would have a fair eviction process and 
have access to legal counsel if their evictions went to court. As 
they were fighting for just cause, it was logical to fight for the 
right to counsel. 

The goals of their campaign were to 1) create a barrier to 
prevent landlords from quickly evicting; 2) show landlords that 
people are watching; 3) end the unjust ways tenants are 
treated; and 4) give tenants some relief, knowing that multiple 
policies and procedures are in place for them. Often, tenants, 
especially tenants from Black and Indigenous communities and 
communities of color, are afraid to go to court. The organizers 
at TUWS hope that the policies they fought for will create a 
safety net for these tenants, especially in situations where the 
landlord attempts informal evictions. 

Below: Chainbreaker members preparing for a Development 
Without Displacement rally. (Chainbreaker Collective)

https://www.filesforprogress.org/memos/right-to-counsel-in-housing-court.pdf
https://www.santafenm.gov/immigration_committee
http://civilrighttocounsel.org/major_developments/1463
https://www.opb.org/article/2021/05/10/wash-governor-signs-bill-requiring-just-cause-eviction/
https://www.seattletimes.com/seattle-news/homeless/washington-becomes-first-state-to-guarantee-lawyers-for-low-income-tenants-during-evictions/


Beyond Recovery	 	 18

Pass permanent tenant protections

As explored in the first report in this series, tenants in Santa Fe 
were facing an affordability crisis even prior to the onset of the 
public health emergency.43 The recovery has accelerated the 
crisis, and solutions are more urgently needed than ever before. 
Additionally, tenants face myriad forms of discrimination when 
searching for a home to rent, during the application and leasing 
process, and during their tenure. A set of tenant protections 
can help tenants secure a home and protect them from 
landlord harassment or evictions. Portland, Oregon, and 
Minneapolis, Minnesota, recently passed ordinances that 
protect tenants in the rental market.44 

Many tenant protections were recently discussed at the state 
level in New Mexico. In the 2021 legislative session, House 
Bill 111 would have changed state law on housing 
discrimination.45 Unfortunately, this bill was amended heavily 
in one committee before dying in another. In the meantime, 
the City of Santa Fe can protect Santa Fe renters by taking the 
following actions now.
•	 Just cause eviction: Prevent arbitrary, retaliatory, or 

discriminatory evictions by establishing a specific set of 
reasons (just cause evictions) that limits landlords’ reasons 
for eviction.46 Santa Fe can act now to create just cause 
protections at the local level. The Mobile Home Park Act, 
which has just cause requirements, can serve as a model and 
be expanded.47 See Appendix 3 for a sample just cause 
eviction ordinance.

•	 Source of income nondiscrimination: Prohibit 
discrimination against renters based on the source of income, 
such as a housing choice voucher, Veterans Affairs Supportive 
Housing voucher, or another form of payment.48 Source of 
income nondiscrimination laws can improve voucher holders’ 
ability to find a home by as much as 11 percent, according to 
research conducted for the US Department of Housing and 
Urban Development.49 Recent federal relief bills included 
funding for expanded emergency vouchers, which will 
increase the need for renter protections from landlord 
discrimination based on the source of income. Legislation 
was introduced at the state level in 2021 to require landlords 
to accept all lawful forms of income, but it failed to pass. See 
Appendix 4 for a sample ordinance on this issue.

•	 Expunging records for Covid-19-related evictions and 
unpaid debt: The state and local moratoria prevent only 
evictions for nonpayment of rent. Still, it is unclear how 
judgments issued by state courts during the pandemic will 
impact the credit histories and rental records of tenants. 
Additionally, nonrent debt is not protected by the moratoria, 
even as many tenants find themselves in arrears in all areas 
of their finances. While debt accumulated by tenants as a 
result of Covid-19 has a clear timeframe, the impacts of the 
health emergency will continue well into the future. Ensuring 
that evictions undertaken during the pandemic will not 
impact a tenants’ future ability to find housing requires an 
expungement process that extends beyond the health 
emergency timeframe. 

•	 Affordable security deposits: The city can limit all security 
deposits to no more than one month’s rent to help reduce 
move-in costs for tenants and create flexible installment 
payments so that renters can pay security deposits over time. 
Proposed amendments to state law in House Bill 111 would 
have eliminated the burden on tenants to prove bad faith by 
the landlord when retaining deposits; this could be adopted 
through local ordinances.50 

•	 Tenant relocation assistance: If a landlord evicts tenants or 
forces them to move by raising rents, the landlord should pay 
relocation fees to cover the costs of moving and hardship. 
Portland, Oregon, and Berkeley, California, have mandatory 
relocation assistance programs for certain types of evictions, 
such as a rent increase of 10 percent or more over a 
12-month period.51 Payments range from roughly $3,000 in 
Portland for a studio to upward of $16,000 in Berkeley if the 
unit is removed from the rental market.

https://humanimpact.org/wp-content/uploads/2020/12/Eviction-in-the-COVID-19-Era-A-Threat-to-Family-and-Community-Health-in-Santa-Fe-12.2020.HIP_.pdf
https://www.portland.gov/phb/rental-services/trainings
https://www2.minneapolismn.gov/government/departments/reg-services/renter-protections/
https://www.nmlegis.gov/Legislation/Legislation?Chamber=H&LegType=B&LegNo=111&year=21
https://www.nmlegis.gov/Legislation/Legislation?Chamber=H&LegType=B&LegNo=111&year=21
https://allincities.org/toolkit/just-cause
https://nmonesource.com/nmos/nmsa/en/item/4408/index.do#!b/a10
https://prrac.org/appendixb/
https://www.huduser.gov/publications/pdf/Freeman_ImpactLaws_AssistedHousingRCR06.pdf
https://nmlegis.gov/Legislation/Legislation?Chamber=H&LegType=B&LegNo=111&year=21
https://www.portland.gov/phb/rental-services/renter-relocation-assistance
https://www.cityofberkeley.info/Rent_Stabilization_Board/Home/Ellis__Explanation_of_Required_Conditions_and_Owner_Obligations.aspx
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Build toward a transformative housing 
system

Federal emergency relief and recovery dollars are crucial to 
stabilizing tenants through this period of economic uncertainty 
and instability. But as the first report in this series documents, 
Santa Fe renters were facing housing insecurity and instability 
before this pandemic.52 Santa Fe has seen an influx in newcomers 
during the pandemic, pushing housing costs up even further.53 
Ultimately, leading with equity means the city’s relief and 
recovery efforts cannot simply go back to the status quo ante, in 
which half of Santa Feans were cost-burdened or severely cost-
burdened by rent. Bolder action is needed to transform an unjust 
housing system. Reimagining how the housing market functions 
in Santa Fe requires turning away from speculative and investor-
driven commodification of housing toward housing as a human 
right and basic necessity. While building new, affordable housing 
is important, it is also clear that building alone will not solve 
Santa Fe’s housing problems for the most vulnerable residents. 
Santa Fe cannot simply build its way out of this crisis; the city 
must change policies and practices to ensure the housing system 
works for all.

Community-ownership strategies take vitally important, less 
expensive housing units out of the speculative real estate 
market and put them into the hands of tenants or community-
based organizations. These strategies help cities preserve their 
existing unsubsidized low-cost housing stock, which may be 
vulnerable to being sold to speculative investors who may drive 
up prices and displace low-income people. Community-
ownership strategies can also address blight and disinvestment 
by targeting negligent landlords and enabling investment in 
quality maintenance and management without threatening the 
stability of existing tenants. 

Community land trusts are a common form of tenant 
ownership strategies in which a nonprofit owns the land and 
sells the building to a resident. By maintaining ownership of 
the land, the land trust can provide the home at a low cost and 
ensure the long-term affordability of the house. Residents are 
able to have the security and stability of owning their own 
homes and participate in the land trust’s governance structure. 
At the height of the foreclosure crisis in 2009, low-income 
homeowners who were a part of a land trust experienced 
foreclosure rates of less than 1 percent, compared to 15 
percent for people with subprime loans.54 For more about the 
role of community land trusts in Santa Fe, see the report by 
Human Impact Partners and Chainbreaker Collective, Health, 
Healing, and Housing in Santa Fe.55 

Achieve community ownership

Successful community-ownership strategies require 
developing three types of tools: capacity-building, policy, and 
funding tools.
•	 Capacity-building tools: Purchasing buildings and 

converting them to community ownership and permanent 
affordability takes a lot of time and skills. This includes 
advocacy and mobilization to pass policies and secure 
dedicated funding sources; tenant organizing and leadership 
development to undergo the oftentimes risky and 
contentious process of purchasing a building and becoming 
resident owners; and staffing support to identify properties, 
secure financing, negotiate the sale, oversee renovations, and 
ultimately own, manage, and maintain the buildings over the 
long term. 

•	 Policy tools: Tenants and nonprofits seeking to purchase 
homes on the open market compete at a disadvantage 
compared to investors with ready access to capital to 
purchase buildings quickly and at scale. Policies such as 
tenant or community opportunity to purchase give tenants 
or community groups the first opportunity to purchase 
residential rental properties before they can be sold on the 
open market. Similarly, anti-speculator policies such as anti-
flipping taxes, vacancy taxes, and land-value taxes can help 
level the playing field by reducing the potential profits of 
outside speculators. In particular, Santa Fe’s housing market 
is impacted by outside investors and speculators and driven 
by a strong tourism industry, which makes these anti-
speculator policies important tools to protect the local 
housing market.

•	 Funding tools: While ultimately federal funding will be 
necessary to reach scale, local agencies can develop 
financing tools to help build local capacity and momentum, 
such as affordable housing bond measures, loan funds, and 
philanthropic partnerships.

Federal funds from the American Rescue Plan can be used to 
create permanently affordable, community-controlled 
housing.56 Specifically, the City of Santa Fe is receiving $15 
million in Covid-19 relief dollars, and Santa Fe County is 
receiving an additional $29 million. The city could apply for 
part of the state’s $19 million in HOME funds to create housing 
for people at risk of or experiencing homelessness, people 
facing domestic violence, and veterans.

https://humanimpact.org/wp-content/uploads/2020/12/Eviction-in-the-COVID-19-Era-A-Threat-to-Family-and-Community-Health-in-Santa-Fe-12.2020.HIP_.pdf
https://www.theguardian.com/us-news/2021/jan/29/santa-fe-new-mexico-zoom-boom-housing
https://www.lincolninst.edu/publications/articles/outperforming-market
https://humanimpact.org/wp-content/uploads/2020/09/HIP-Health-Healing-and-Housing-in-Santa-Fe-09-2020.pdf
https://humanimpact.org/wp-content/uploads/2020/09/HIP-Health-Healing-and-Housing-in-Santa-Fe-09-2020.pdf
https://ourhomesourhealth.org/housing-justice-opps-american-rescue-plan-act
https://ourhomesourhealth.org/housing-justice-opps-american-rescue-plan-act
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Additional proposals currently in Congress would allocate as 
much as $45 billion for the national Housing Trust Fund, 
increase funding for vouchers, and provide other housing-
related funding that the city could access to create community-
controlled permanently affordable housing.

Santa Fe can take the following steps today to promote 
community ownership:
1.	 Dedicate 20 percent of Covid-19 federal relief and recovery 

dollars to support housing acquisition and community-
ownership models.

2.	 Explore passing a tenant opportunity to purchase policy.57 
3.	 Generate long-term revenue to fund community ownership 

by collecting short-term rental fees and dedicating them to 
tenant acquisition strategies and explore passing anti-
flipping and vacancy taxes. 

In the longer term, the city should also explore community-
ownership models at the Midtown Campus and the creation of 
a development without displacement (DWOD) overlay district. 
When taken together, these two strategies protect 
underinvested neighborhoods that are ripe for speculation 
while also expanding a human right to housing by designating 
publicly owned lands for community ownership.

Community Ownership of a Mobile Home Park in Austin, 
Texas

In May 2020, residents of the North Lamar Mobile Home Park 
celebrated purchasing their mobile home park after a five-year 
campaign to collectively own their homes.58 

The North Lamar Mobile Home Park sits in the heart of the 
City of Austin. The park has 69 lots and is home to immigrant, 
monolingual, Spanish-speaking families who are mostly 
construction and domestic workers. Over the last decade, the 
amount of affordable housing in Austin has decreased. Mobile 
home owners are being displaced by high rents and wrongful 
evictions.

In 2015, North Lamar Mobile Home Park owners Frank Rolfe 
and Dave Reynolds were planning to raise rents and evict 
families from the park. Rolfe and Reynolds are the sixth-largest 
mobile home park owners in the nation, and they share their 
business model with other mobile home park owners in a 
program called Mobile Home University.59 

A central part of Rolfe’s and Reynolds’s earning strategy shared 
through their program is based on the analogy of owning a 
restaurant. They have been quoted as saying that owning a 
mobile home park is like having someone chained to the booth 
at a waffle house, so they can’t leave. In many mobile home 
parks, the mobile homes are too old to move, so they are no 
longer “mobile.” Families with older mobile homes are unable 
to move their homes to another place, so they are stuck. 
Landlords like Rolfe and Reynolds take advantage of this 
situation, inflate rents, and threaten evictions. The model they 
encourage is to buy mom-and-pop mobile home parks and 
raise the rents without making any improvements to the 
space. That was what they had planned for the residents of 
North Lamar.

Residents at North Lamar came together to organize against 
the rent hikes and evictions. Residents organized as the 
Asociación de Residentes de North Lamar (ARNL), enacted a 
successful campaign, avoided the proposed evictions, and put 
a hold on rent increases. After this win, ARNL spent the next 
five years organizing to demand that the landlords address 
the years of neglect at the park. At the same time, they 
worked toward their dream of purchasing the mobile home 
park as a cooperative. 

BASTA, a Texas Rio Grande Legal Aid project, supported the 
resident association and worked alongside a local city council 

https://allincities.org/toolkit/tenant-community-opportunity-to-purchase
https://www.austinmonitor.com/stories/2020/06/residents-of-north-austin-mobile-home-park-now-own-the-land-they-live-on/
https://www.austinmonitor.com/stories/2020/06/residents-of-north-austin-mobile-home-park-now-own-the-land-they-live-on/
https://www.austinmonitor.com/stories/2020/06/residents-of-north-austin-mobile-home-park-now-own-the-land-they-live-on/
https://www.mobilehomeuniversity.com/
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member, Greg Casar, and ROC (Resident-Owned Community) 
USA to obtain a $7.15 million loan to purchase the property. Of 
that $7.15 million, a little more than $2 million came directly 
from the City of Austin. The partnership with the City of Austin 
was crucial for this victory. ROC worked with a local 
organization, Community Housing Expansion of Austin, to act as 
the technical assistant for ARNL to set up the cooperative.

BASTA hopes that ARNL’s story will inspire other residents of 
mobile home parks to cooperatively purchase and own their 
own land. More than 15 tenant resident associations are 
active across Austin. Benefits of collective ownership (adapted 
from the ROC website) are the following:
•	 Control monthly lot rent
•	 Control maintenance, repairs, and improvements
•	 Provide lifetime protection against displacement
•	 Create a strong sense of community

This summer marks the one-year anniversary of cooperative 
ownership for the residents at the North Lamar Mobile Park. 
Residents are learning and making decisions together about 
their homes. And while they have increased responsibilities and 
challenging decisions to make, it’s worth it for the more than 60 
families who are now protected from displacement. 

Create a model of community ownership with 
the Midtown Campus project

The development of the city-owned Midtown Campus presents 
a once-in-a-lifetime opportunity to change the trajectory of 
Santa Fe’s inequitable housing system and contribute to 
community health and stability. The 64-acre campus was home 
to the Santa Fe University of Art and Design, which closed in 
2018, and is located adjacent to neighborhoods such as 
Hopewell/Mann that face high rates of housing insecurity, 
underinvestment in parks and infrastructure, and high rates of 
eviction even with the eviction moratoria in place.

The City of Santa Fe entered an exclusive negotiating 
agreement with a master developer in 2020, but the developer 
ended it in early 2021, citing uncertainty due to the pandemic 
and the high cost of infrastructure investments and repairs 
needed.60 The city has taken important steps to start again on 
the right track with a community-engagement process and 
more local approaches to development planning. Now the city 
has an opportunity to create a national model of equitable 

development at the campus, using a phased approach to meet 
immediate housing needs while working with low-income 
communities and communities of color on a long-term vision 
for community ownership.

For thousands of Santa Fe renters who have been unable to 
keep up with rent payments during the Covid-19 pandemic, the 
eventual end of the local, state, and federal eviction moratoria 
will push them over an eviction cliff that will likely lead to 
greater housing instability, doubling up with friends and family, 
or homelessness. The Midtown Campus can and should be used 
by the city to create new, affordable housing for people 
currently facing housing instability. New federal Covid-19 relief 
dollars, including HOME grants, community development block 
grants, Covid-19 relief funds, and emergency vouchers, can be 
used to build or convert and rehabilitate buildings on the site 
to create permanent supportive housing and prioritize 
rehousing of evicted renters. The city should extend the local 
eviction moratorium until this new housing is created to avoid 
mass evictions.

Long-term planning for the Midtown Campus should consider 
models of community stewardship, equitable development, 
and climate resiliency. Examples such as the Sawmill 
Community Land Trust in Albuquerque, Market Creek Plaza in 
San Diego, New Communities Land Trust in Albany, Georgia, 
and Thunder Valley Regenerative Community Development on 
the Pine Ridge Reservation in South Dakota can provide 
direction and inspiration for what a transformed Midtown 
Campus could become.61 Ultimately, the process of how to 
develop the Midtown Campus should be led by low-income 
people and communities of color who have been most harmed 
by the city’s policies and actions.

https://rocusa.org/whats-a-roc/what-is-a-roc-how-is-it-different/
https://www.santafenewmexican.com/news/local_news/what-s-next-for-santa-fes-midtown-project/article_5c75637c-5ccd-11eb-8d16-3b9fdf2a0618.html
https://www.sawmillclt.org/
https://www.sawmillclt.org/
https://www.jacobscenter.org/shopmcp/
https://www.newcommunitiesinc.com/
https://thundervalley.org/program-guide/regenerative-community-development
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Create a development without displacement 
overlay district

Low-income communities of color in Santa Fe face the twin 
challenges of displacement from gentrification and rising 
housing costs and living in severely underinvested 
neighborhoods. Neighborhoods such as Hopewell/Mann and 
the Airport Road corridor are where many Latinx renter families 
live. Yet, for decades the city has underinvested in parks and 
other infrastructure in these communities. At the same time, 
rents and housing costs have increased significantly, forcing 
many to move to areas with underfunded transit services, 
increasing their families’ transportation costs. Neighborhoods 
with good investments in parks, roads, and infrastructure are 
high cost and out of reach for most people who are not 
wealthy. Investments in climate-friendly transportation, such as 
electric scooters, car charging stations, and improved bike and 
pedestrian infrastructure, can help improve health and address 
climate, but can also be a harbinger of gentrification and 
displacement of low-income residents by wealthier residents 
and tourists. Overlay districting tied to demographics as 
opposed to geography solves this displacement by ensuring 
people who live in these neighborhoods can stay and benefit 
from improvements.

The city should create DWOD districts that prioritize city 
resources to neighborhoods that have faced a history of 
disinvestment while also protecting the people from being 
displaced. DWOD districts create special boundaries within the 
city in which special protections and regulations apply. DWOD 
districts receive priority for city spending and have district 
boards composed of residents to help direct policies within the 
districts and inform how resources are spent within the district. 
These district boards are critical to ensuring that investments 
and decisions made reflect the needs of the community and to 
preventing displacement. These boards are different from 
neighborhood associations because they are official city boards 
with actual policymaking and recommendation authority.

Unlike traditional overlay districts, DWOD district boundaries 
are set by demographics and can shift as demographics change. 
For instance, the boundaries can be established based on where 
a higher proportion of people live below the median income or 
are housing cost-burdened, or where tenants experience high 
rates of evictions. This flexibility allows the city to target the 
people who need the most support. As populations shift, 
district boundaries can shift with them, similar to voter districts. 
Similar types of overlay districts have been proposed in Los 
Angeles and Boston, though both efforts have faced delays due 
to the Covid-19 pandemic.62 Following this model allows 
protections and support to be directed to people who need it 
the most and avoids long-term unintended consequences as 
circumstances improve and demographics shift.

https://therealdeal.com/la/2019/11/14/city-will-draw-up-anti-displacement-zone-ordinance/
https://therealdeal.com/la/2019/11/14/city-will-draw-up-anti-displacement-zone-ordinance/
https://www.action4equity.org/special-protection-zones.html
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4.0

Conclusion

Below: Chainbreaker members conducting outreach. 
(Chainbreaker Collective)
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As Santa Fe looks ahead to recovery from the Covid-19 
pandemic and beyond, policymakers should keep a few key 
things in mind. First, different communities need different 
responses. As the first two reports in this series show, some 
communities face high eviction risks even during this period 
covered by the emergency order and need targeted responses 
and resources. Second, real solutions do not simply return us to 
the pre-pandemic status quo, but instead create a housing 
future that truly works for all of Santa Fe’s diverse households. 
Communities that were already facing housing instability 
before the pandemic need not only protections during this 
public health emergency but also long-term solutions to 
transform the housing market. Third, to confront the 
magnitude of the current challenge, the city needs to deploy all 
of its resources and powers—this includes budgetary decisions, 
regulatory and executive powers, and leveraging publicly 
owned lands such as the Midtown Campus for long-term 
housing solutions and stability. Finally, any successful response 
and recovery depend on close partnerships with and leadership 
from community organizations directly connected to the 
people most impacted. Grassroots organizations can and 
should serve as trusted connectors to ensure city policies and 
programs are informed by local residents and to maximize 
impact in these communities.
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5.0

Appendixes: Model 
Ordinances

Appendix 1: Prohibition of owner 
retaliation

A. � An owner may not retaliate against a resident who is in 
compliance with the rental agreement by:

1.	 increasing rent;

2.	 decreasing services;

3.	 commencing or threatening to commence an action for 
possession; 

4.	 refusing to renew a lease or rental agreement; or 

5.	 terminating a lease or rental agreement;

because the resident has within the previous six months 
engaged in any of the acts described in NMSA 47-8-39(A)
(1-7)* or otherwise exercised or attempted to exercise the 
resident’s rights as a tenant under state or federal law.

*Ch. 47, art. 8 NMSA 1978, https://nmonesource.com/nmos/
nmsa/en/item/4408/index.do#!b/a8, retrieved on 
07/27/2021.

Appendix 2: Provision of legal counsel 
during eviction proceedings

A.  Definitions

1  �Covered individual. A tenant of a rental dwelling unit 
located in the [Jurisdiction], including any tenant in a 
unit operated by the [local housing authority], who is a 
respondent in a covered proceeding. 

2.  �Covered proceeding. Any proceeding in a magistrate 
court, metropolitan court, or district court to evict a 
covered individual, including a proceeding to seek 
possession for the nonpayment of rent or a holdover. 

3. � Designated organization. A not-for-profit organization 
or association that has the capacity to provide legal 
services. 

4. � Full legal representation. Ongoing legal representation 
provided by a designated organization to an income-
eligible individual and all legal advice, advocacy, and 
assistance associated with such representation. Full 
legal representation includes, but is not limited to, the 
filing of a notice of appearance on behalf of the income-
eligible individual in a covered proceeding. 

5. � Income-eligible individual. A covered individual whose 
annual gross household income is not in excess of 
[income guidelines, if any]. 

6. � Legal services. The term “legal services” means brief 
legal assistance or full legal representation. 

B.  Provision of Counsel

1. � There is hereby established a program to provide access 
to all covered individuals in covered proceedings in a 
magistrate court, metropolitan court, and district court.

2. � No later than [January 1, 2022]: 

a. � All covered individuals shall receive access to brief 
legal services no later than their first scheduled 
appearance in a covered proceeding in housing court, 
or as soon thereafter as is practicable; and 

b. � All income-eligible individuals shall receive access to 
full legal representation no later than their first 
scheduled appearance in a covered proceeding in 
housing court, or as soon thereafter as is practicable. 

https://nmonesource.com/nmos/nmsa/en/item/4408/index.do#!b/a8, retrieved on 07/27/2021
https://nmonesource.com/nmos/nmsa/en/item/4408/index.do#!b/a8, retrieved on 07/27/2021
https://nmonesource.com/nmos/nmsa/en/item/4408/index.do#!b/a8, retrieved on 07/27/2021
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Appendix 3: Just cause eviction

A. � No owner shall remove or attempt to remove a resident 
from any housing accommodation except upon a court 
order entered in an appropriate proceeding in which the 
owner has established one of the following grounds as good 
cause for removal or eviction:

a. � The resident has failed to pay rent due and owing as 
described in NMSA 47-8- 33(D)*; provided that the rent 
due and owing is not the result of a rent increase that is 
unreasonable or imposed for the purpose of 
circumventing the intent of this section;

b. � There is material noncompliance with the rental 
agreement as described in NMSA 47-8-33(B)*;

c. � The resident has committed a substantial violation as 
described in NMSA 47-8-33(I)*;

d. � The resident has unreasonably refused the owner access 
to the dwelling for the purpose of making necessary 
repairs or improvements required by law; 

e. � The owner seeks in good faith to convert the dwelling 
unit to personally occupy the unit as the owners’ 
personal residence.

B. � The provisions of this Section shall apply notwithstanding 
that the resident has no written lease or that an existing 
lease or rental agreement has expired or otherwise 
terminated.

C. � Any agreement by a resident waiving or modifying the 
resident’s rights under this Section shall be void as contrary 
to public policy.

*Ch. 47, art. 8 NMSA 1978, https://nmonesource.com/nmos/
nmsa/en/item/4408/index.do#!b/a8, retrieved on 
07/27/2021.

Appendix 4: Source of income 
nondiscrimination

A � It shall be an unlawful discriminatory practice for any person 
to refuse to sell, rent, assign, lease, or sublease, or offer for 
sale, rental, lease, assignment, or sublease any housing 
accommodation or real property to any person or to refuse 
to negotiate for the sale, rental, lease, assignment, or 
sublease of any housing accommodation or real property to 
any person based on source of income.

B � “Source of income” means any lawful source of money paid 
directly, indirectly, or on behalf of a renter or buyer of 
housing including but not limited to: 

1. � Income derived from any lawful profession or 
occupation; 

2. � Income or rental payments derived from any government 
or private assistance, grant, or loan program.

C. � The prohibitions in this section against discrimination based 
on source of income shall not limit the ability of any person 
to consider the sufficiency or sustainability of income of a 
renter or buyer, so long as sufficiency or sustainability of 
income are applied in a commercially reasonable manner 
and without regard to source of income. 

D. � The prohibitions in this section against discrimination based 
on source of income shall not limit the ability of any 
housing authority or related agency having oversight over 
the provision of housing assistance from prohibiting such 
authority’s employees or agents from renting housing to 
persons who receive such assistance, where such 
prohibition is intended to prevent conflicts of interest or 
the appearance of impropriety, nor shall this chapter 
prohibit such agents and employees from complying with 
any such prohibition on renting housing to persons 
receiving such assistance. 

E. � The prohibitions in this section against discrimination based 
on source of income shall not limit the ability of a landlord 
participating in any government-sponsored rental assistance 
program, voucher, or certificate system from reserving rental 
units for tenants who qualify for such governmental 
program.

https://nmonesource.com/nmos/nmsa/en/item/4408/index.do#!b/a8, retrieved on 07/27/2021
https://nmonesource.com/nmos/nmsa/en/item/4408/index.do#!b/a8, retrieved on 07/27/2021
https://nmonesource.com/nmos/nmsa/en/item/4408/index.do#!b/a8, retrieved on 07/27/2021
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Chief Procurement OfficerFran Dunaway (Aug 17, 2021 16:41 MDT)
Aug 17, 2021
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Andy Hopkins (Aug 17, 2021 14:51 MDT)
Andy Hopkins Aug 17, 2021

Fran Dunaway (Aug 17, 2021 16:41 MDT) Aug 17, 2021

RFP issued from FY 19- Vendor agreed to honor the original proposal & legal. final award
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july 21. 2021DATE:

Finance Committee

Quality of Life Committee
Governing Body

Kyra Ochoa, Community Health and Safety Director

TO:

VIA:

Gino Rinaldi, Senior Services Division Director

Yvette Sweeney, DSS Nutrition Program Manager

FROM:

ITEM AND ISSUE:

Request for tlie Approval of North Central New Mexico Economic Development District, Non-Metro Area
Agency on Aging (AAA) State Funding in the Total Amount of $109,484 for the Nutrition Services Incentive

Program (NSIP), term ending )une 30, 2022; North Central New Mexico Economic Development District,
Non-Metro Area Agency on Aging (AAA) ; Gino Rinaldi, earinaldi@santafenm.gov. 505-955-4710.

BACKGROUND AND SUMMARY:

The Nutrition Service Incentive Program funds will be used to purchase raw food supplies for meal

preparation for eligible senior citizens participating in our meal program. The contract funds represent
cash payment to the City of Santa Fe for Fiscal Year 2022, Furthermore, this grant is funded at 100%
Federal dollars which will subsidize the City's general fund account for its Intended purpose.

PROCUREMENT METHOD:

N/A

CONTRACT NUMBER:

The FY22 Munis contract number is 3202860.

FUNDING SOURCE:

The funding source is:
Fund Name/Number: Senior Citizens Grants/Fund 241
Munis Org Name/Number: Senior Center Programs/2410114
Munis Object Name/Number: US AAOa, Food/490715(reveniie), 530400(expense)

ACTION REQUESTED:

Community Health and Safety Department respectfully requests your review and approval.



CITY OF SANTA FE PROCUREMENT CHECKLIST

Contractor Name: North Central New Mexico Economic Development District-Non Metro AAA

Procurement Title: FY 22 Nutrition Services Incentive Program (NSIP)

OtherProcurement Method: State Price Agreement Cooperative Sole Source

Exempt! I Request For Proposal (RFP)I I Invitation To Bid (ITB)I I Contract under 60K| |Contract overGOKi *

Department Requesting Senior Services

Procurement Requirements:

A procurement file shall be maintained for all contracts, regardless of the method of procurement. The
procurement file shall contain the basis on which the award is made, all submitted bids, all evaluation
materials, score sheets, quotations and all other documentation related to or prepared in conjunction with
evaluation, negotiation, and the award process. The procurement shall contain a written determination
from the Requesting Department, signed by the purchasing officer, setting forth the reasoning for the
contract award decision before submitting to the Committees.

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*

YES N/A

Staff Name Anya Alarid

Approved Procurement Checklist (by Purchasing)
Memo addressed to City Manager (under 60K) Committees/City Council (over 60K)
State Price Agreement
RFP

Evaluation Committee Report
ITB

Bib Tab

Quotes (3 valid current quotes)

Cooperative Agreement
Sole Source Request and Determination Form

Contractors Exempt Letter

Purchasing Officers approval for exempt procurement
BAR

FIR

Executed Contract, Agreement or Amendment

Current Business Registration and CRS numbers on contract or agreement

Summary of Contracts and Agreements form
Certificate of Insurance

All documentation presented to Committees
Other:

Program Manager 07/21/2021Anya Alarid

Department Rep Printed Name (attesting that all information included) DateTitle

Title DatePurchasing Officer (attesting that all information is reviewed)

Include all other substantive documents and records of communication that pertain to the procurement
and contract.

Chief Procurement Officer
Fran Dunaway (Aug 23, 2021 08:58 MDT)

Aug 23, 2021

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAgtVYN5Qijfu_nJKWPtWsaX-uSz0nBXcc


City of Santa Fe
smi-

Real Estate Summary of Contracts, Agreements, Amendments & Leases

Section to be completed by department

1. Munis Contract # 3202860

Contractor: North Central New Mexico Economic Development District-Non Metro AAA

Description: The Nutrition Service Incentive Program funds will be used to purchase raw food
supplies for meal preparation for eligible senior citizens participating in our meal
program for Fiscal 2022.

Amendment OLease / Rent OContract [Oj Agreement

Term Start Date: 07/01/21 Term End Date: 06/30/22

Date:□ I Approved by Council

Contract / Lease: 60026

to the Original Contract / Lease #Amendment#

lncrease/(Decrease) Amount $

Extend Termination Date to: _

Date:□ Approved by Council

Amendment is for:

2. HISTORY of Contract, Amendments & Lease / Rent  ■ Please Elaborate (option: attach spreadsheet if multiple amendments)

3. Procurement History:.

Date:Purchasing Officer Review:
Comment & Exceptions:

4. Funding Source: NCNMEDD AAA Revenue 2410114/490715 Qrg / Object: 2410114/530400

Date:Budget Officer Approval:
Comment & Exceptions:

Staff Contact who completed this form: Anya Alarid
Email: aalarid@santafenm.gov

Phone #505-955-4744

To be recorded by City Clerk:

Clerk #

^Date of Execution:

Andy Hopkins (Aug 20, 2021 10:29 MDT)
Andy Hopkins Aug 20, 2021

Fran Dunaway (Aug 23, 2021 08:58 MDT)

Sub-Grantee Procurement Method 13-1-98 A entity to entity.

Aug 23, 2021

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAgtVYN5Qijfu_nJKWPtWsaX-uSz0nBXcc
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAgtVYN5Qijfu_nJKWPtWsaX-uSz0nBXcc


Log # {Finance use only,}:

Journal# (Financeuse only):

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DATEDEPARTMENT / DIVISION NAME

Community Health and Safety/Senior Services 8/12/2021

INCREASE DECREASEPROJECTITEM DESCRIPTION ORG OBJECT

{enter as gssHtie. «) {enter as negative #JEXPENDITURES

(1,642)Food 2410114 530400

{enter as neasMF) {enter as Qsm!& #)

1,642Nutrition Incentive Program (NSIP) 2410114 490715

JUSTIFICATION: (use edOilional page if needed)

-Attach supporting documentation/memo
The Nutrition Service Incentive Program Grant funds wili be used to purchase raw food supplies for meal preparation for eligibie
senior citizens participating in our meal program during fiscal year 2022.

$S

{Complete section below If BAR results

In a net change to ANY Fund}

Fund Balance

Fund(s) Affected Increase/fPecrease)

TOTAL: 0

{Use this form for Finance Committee/

City Council agenda items ONLY}Anya Aland 8/12/2021

Budget OfficerPrepared By {print name) Date Date
CtTY COUNCIL APPROVAL

Cdy Council

Approval DaJeDate Finance Director {s $5,000)Division Director Signature {optional) Dale

Agenda Hem M:

CHy Manager $60,000}DateDepartment Director Signature Date

Andy Hopkins (Aug 20, 2021 10:29 MDT)
Andy Hopkins Aug 20, 2021

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAgtVYN5Qijfu_nJKWPtWsaX-uSz0nBXcc


North Central New Mexico Economic Development District

Non-Metro area on Aging

NUTRITION SERVICE INCENTIVE PROGRAM (NSIP)
SUBRECIPIENT CONTRACTOR SUB-AWARD

This Agreement is made and entered into this I®' day of July 2021, by and between the North
Central New Mexico Economic Development District (NCNMEDD) Non-Metro Area Agency

on Aging (Non-Metro AAA), hereinafter referred to as the “Agency” and City of Santa Fe,

hereinafter referred to as the “Subrecipient Contractor.”

IT IS AGREED BETWEEN PARTIES;

1. Scope of Work:

The Subrecipient Contractor will:

Establish procedures to ensure that such cash payments are used solely

for the purchase of United States agriculture commodities and other

foods produced in the Unites States for the use in their feeding

operations. No imported foods mat be purchased with these funds, e.g.,
coffee, tea, cocoa, and bananas.

Ensure that NSIP funds are used correctly exclusively foe the purchase

of food, not meal preparation.

Ensure that meals furnished under contractual agreement with food

service management companies, caterers, restaurants, or institutions,

contain United Sates produced commodities or foods.
Encourage the purchase and use of locally sourced farm fresh food

products that meet the nutritional standards of the Agency. Subrecipient
Contractors must ensure that the farm food products meet the state New

Mexico Environment Department (MED) requirements.
Ensure that meals meet Title III-C standards for nutritional adequacy
and sanitation.

Maintain accormting records for NSIP separate and apart from other

accounting records maintained for other nutrition funding sources (i.e.,
title III-C 1 and C2 and other cash used for raw food.)

Report monthly to the Agency on forms provided by the Agency and

submit such other reports deemed necessary by the agency,

a) Submit timely and accurate consumer/client tracking service

documents (rosters and transmittals) as required by the AAA by

the close of business on the fifth (5**^) workday of each month

following the last day of the month in which services were

provided. If the fifth (5th) falls on a weekend or AAA holiday,
the information will be delivered by close of business on the next

business day.

A.

B.

C.

D.

E.

F.

G.



Contract No. 60026

b) Submit supporting backup documentation (receipts) per the

month that the NSIP funding is requested per the timelines
established in G a.

H. Maintain and retain for three years from close of the federal year to

which they pertain, complete and accurate records of all amounts

received and disbursed under this Agreement.

I. Allow the agency to monitor periodically the subrecipient Contractor’s

fiscal Accountability of NSIP.

J. Abide by and comply with the conditions and requirements set for in

Title 45, Part74 dated August 2, 1978 (Grant Administration);

Implementation of OMB Circular No. A1 10 Uniform Policies).
Moreover, the subrecipient Contractor will abide by volume 38, NO. 181

dated September 19, 1973 (Part II-Administration of Grants) as well as
other applicable federal regulations that are currently in effect or will

come into effect during the term of this contract.

K. Ensure eligible participants are assessed registered into SAMS.

L. Ensure meals served meet the following:

Congregate Meals - A hot or other appropriate meal served to an

eligible person which meets one-third (1/3) of the dietary reference
intakes (DRI) as established by the Food and Nutrition Board of the

institute of Medicine of the National Academy of Sciences and complies
with the most recent Dietary guidelines for Americans, published by the

Secretary and the Secretaiy of Agriculture, and which is served in a

congregate setting 5or more days per week. There are two types of
congregate meals:

•  Standard meal - A regular meal from the standard menu that is

served to the majority of the participants.

•  Therapeutic meal or liquid supplement - A special meal or

liquid supplement that has been prescribed by a physician and is

planned specifically for the participant by a dietician (e.g.,
diabetic, diet, tube feeding).

Home Delivered Meals

supplemental food (with a satisfactory storage life) which provides a
minimum of one-third (1/3) of the dietary reference intakes (DRI) as

established by the Food and Nutrition Board of the Institute of Medicine

of the National Academy of Sciences and complies with the dietary

guideline for Americans, published by the Secretary and the secretary of

Agriculture, and is delivered to an eligible person in the residence. The

objective is to assist the recipient sustain independent living in a safe
and healthful enviromnent 5 or more days per week. Home delivered

meals may be served as breakfast, lunch, dinner or weekend meals.

Hot, cold, frozen, dried, canned or

M. The Agency recommends these funds be expended prior to Title IIl-C
funds.
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2. Compensation:

A. The total amount payable to Subrecipient Contractor imder this Agreement shall not

exceed 09.484.00_for eligible meals served during the period July 1, 2021,

through June 30, 2022, regardless of funding sources, to eligible participants and
their spouses.

B. All subsequent payments will be disbursed upon receipt of actual service data from

the Subrecipient Contractor,

3. Gross Receipts Tax:

Not applicable. Tax exempt.

4. Term:

No Terms of this agreement shall become effective by the Department of Finance and
Administration and Administration and shall terminate on June 30, 2022, unless

terminated pursuant to paragraph 5,infra.

5. Termination:

A. This Agreement may be terminated by the Agency without cause upon written notice
delivered to the Subrecipient Contractor at least thirty days (30) days prior to the
intended date of termination. By such termination, neither party may nullify
obligations already incurred for performance prior to the date of termination. This

Agreement may be terminated immediately upon written notice to the subrecipient
Contractor if the Subrecipient Contractor Becomes unable to perform the services

contracted for, as determined by the Agency, or if, during the term of this

Agreement, the Subrecipient Contractor or any or any of its officers, employees or
agents, is indicated for fraud, embezzlement or other crime due to misuse of state

funds or due to the Appropriations paragraph here in, or if the Subrecipient
Contractor fails to comply with any of the terms contained herein or is in breach of

this Agreement. This provision is not exclusive and dies not waive the Agency’s
other legal rights and remedies caused by the subrecipient Contractor’s default or

breach of this Agreement. This Agreement also may be determined by the
Subrecipient Contractor upon thirty (30) days written notice to the Agency.

B. Termination Management: hnmediately upon receipt by either the Agency or the

Subrecipient Contractor of notice of termination of this agreement, the Subrecipient
Contractor shall: 1) not include any further obligations for salaries, services or

another expenditure oof funds under this Agreement without written approval of the

Agency; 2) comply with will directives issued by the Agency in the notice of
termination as to the performance of work under this Agreement; and 3) take such
action shall direct for the protection, preservation, retention or transfer of all

property titled to the Agency and equipment purchased by the Subrecipient
Contractor with contract funds shall become property of the Agency upon
termination. On the date the notice of termination is received, the Subrecipient

Contractor shall furnish the Agency a complete, detailed inventory of non-
Non-Metro AAA FY22 Subrecipient Contract Page 3 of 10
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expendable personal property purchased with funds provided under the existing and
previous Agency agreements with the Subrecipient Contractor; the property listed in
the inventory report including client records and  a final closing of the financial
records and books of accounts which were required to be kept by the Subrecipient
Contractor under the paragraph of this Agreement regarding Financial records.

6. Status of Subrecipient Contractor:

The Subrecipient Contractor, his agent’s wand employees, are independent Subrecipient
Contractors performing services for the Agency and are not employees of the Agency.
The Subrecipient Contractor, his agents and employees, shall not accrue leave,
retirement, insurance, bonding, or any other benefit afforded to employees of the Agency
as a result of this Agreement.

7. Assignment:

The Subrecipient Contractor shall not assign any portion of the services to be performed
under this Agreement without the prior written approval of the Agency.

8. Subcontracting:

The Subrecipient Contractor shall not subcontract any portion of the services to be

performed under this agreement.

9. Records and Audit:

A. The Subrecipient Contractor shall maintain detailed records which indicate the

date, time and nature of services rendered. These records shall be subject to
inspection by the Agency, Aging * Long-Term Service’s Department (ALTSD),
the Department of Finance and Administration, the State Auditor, the U.S.

Department of Agriculture, and the U.S. General Accounting Office. The Agency
shall have the right to audit billings both before and after payment; payment under
this Agreement shall not foreclosure the right of the Agency to recover excessive,

improper, or illegal payments.
B. The Subrecipient Contractor will provide a financial and compliance report to the

Agency covering the period July 1, 2021, to June 30, 2022. The audit reports
proved to the Agency must include a copy of the Auditor’s management letter.
The audit shall be conducted in accordance with generally accepted audit
standards and shall encompass the following provisions.
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a) The subrecipient contractor, expending equal to S750,000 but

less than or equal to $25,000,000 more in combined federal

funds, shall have ab audit conducted in accordance with Revised

OmniCircular 200.518(b)(1), which streamlines different grant
circulars into one set. A fair allocation of the audit cost may be

charged to both federal and state imder this Agreement. A copy

of the complete report package as required to be submitted by A-
133 to the designated clearinghouse shall also be provided to the

Agency. The audit report shall also be provided to the Agency.

The Audit Report shall include a schedule of administrative and

program expenses for each separate title or program (Title IIIB,
Title IIICl, Title fflC2, Title HID, Title HIE, NSIP, etc.),which
facilitates a reconciliation of audited costs to the final report. The

NCNMEDD Non-Metro AAA further requires the inclusion of

the final units of services provided and final number of persons
served. This information may be included withing the
supplementary section of the audit report,

b) Governmental type vendors/Subrecipient Contractors expending
less than $500,000 in combined federal awards shall continue to

follow the guidance of the of the New Mexico State Auditor.

Since a full scope audit will continue to be required by the State
Auditor, only a fair allocation of state funds within this

agreement may be expended for such audit costs. The audit

report shall include a schedule of administrative and program

expenses for each separate federal title or program (Title IIIB,
Title mCl, Title mC2, Title HID, Title HIE, NSff, etc.),which
facilitates a reconciliation of these audited costs to the final

report. The NCNMEDD Non-Metro AAA further required the

inclusion of the final units of service provided and final number

of persons served by this Agreement. This information may be
included withing the supplementary section of the audit report,

c) Non-governmental vendors/Subrecipient Contractors expending
between $25,000 in federal and state funds combined less than

$500,000 in federal funds, shall gave a audit conducted with the

GAO Government Auditing Standards. A fair allocation of the

audit costs may be charged to the state funds awarded under this

Agreement. Federal funds shall not be charged for audit costs

under this section. The audit report shall include a schedule of

administrative and program expenses for each separate tile or

program (Title IIIB, Title IIICl, Title IIIC2, Title HID, Title IHE,
NSIP, etc.) which facilitates a reconciliation of these audited

costs to final report. The NCNMEDD Non-Metro AAA further
required the inclusion of the final units of service provided and
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final niimber of persons served by this agreement,

information may be included within the supplementary section of

the audit report,

d) For this Subrecipient Contractors/vendors that expend less than

$15,000 in federal and state dollars, no audit is required. Th close

of this grant will be based on information required by the Non-

Metro AAA such as financial reports(trial balances, general

ledgers, etc.), monitoring efforts and final numbers of services

provided, and final numbers of individuals served,
e) Submittal of the audit report for government entities shall be

within ten (10) working days after releases by the New Mexico

State Auditors Office. For non-govemmental entities, the audit

report is due four (4) months after the end if the entity’s fiscal

year,

f) The Subrecipient Contractor’s/vendor’s independent auditor shall

be made aware if Office of Management and Budget Circular
(0MB) A-87, Cost Principles for State, Local and Tribal

Governments, and 0MB Circular A-122. Cost principles of Non-

Profit Organizations in determining the allowability of costs. (A-
87 and A-122 have been reclassified under the CFR as 2 CFR

Part 225, and 2 CFR Part 230, respectfully.)

This

10. Appropriations:

The term of this Agreement are contingent upon sufficient appropriations and
authorization bring made by the U,S. Congress for the performance of this Agreement. If

sufficient Appropriations and Authorizations are not made, the Agreement shall terminate
upon written notice being given to the Subrecipient Contractor. The Agency’s decisions
to whether sufficient appropriations are available shall be expected by the Subrecipient
Contractor and shall be final.

11. Release:

The Subrecipient Contractor, upon final payment of the amount due rmder this

Agreement, releases The Agency, its officers and employees, the ALTSD and the State of

New Mexico from all liabilities, claims, and obligations arising from or vmder this
Agreement. The Subrecipient Contractor agrees not to purport to bind the State of New
Mexico to any obligation not assumed herein unless the Subrecipient Contractor has
express written authority to do so, and then only withing the strict limits of that authority.
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12. Product of Service Copvri2ht:

All materials developed or acquired by the Subrecipient Contractor imder this agreement
shall become the property of the State of New Mexico and shall be delivered to the

Agency no later than the termination dare of this Agreement. Nothing produced, in
whole or in part, by the Subrecipient Contractor under this Agreement Shall be subject to
an application for copyright by or on behalf of the Subrecipient Contractor.

13. Conflict of Interest:

The subrecipient Contractor warrants that it presently has no interest and shall not acquire
any interest direct or indirect, which would conflict in any manner or degree with the
performance of service required imder this agreement.

14. Equal Opportunity Compliance:

The Subrecipient Contractor agrees to abide by all federal and state laws and rules and

regulations, and executive orders if the Governor of the State of New Mexico, pertaining

to equal employment opportunity. In accordance with all such laws of the State of New

Mexico , the Subrecipient Contractor agrees to assure that no person in the United States
shall, on the grounds of race, religion, color, national origin, ancestry, sex, age, physical
or mental handicap, or serious medical condition, spousal affiliation, sexual orientation,
or gender identity, be excluded from employment with or participation in, be denied the
benefits if, or be otherwise subjected to discrimination under any program or activity

performed under this Agreement. If Subrecipient Contractor is found not to be in

compliance with these requirements during the life of this agreement, Subrecipient
Contractor agrees to take appropriate steps to correct these deficiencies.

15. Non-Discriminating Service Delivery

The Subrecipient Contractor will not, on the ground of race, religion, color, ancestry, sex,
sexual preference, national origin, age or handicap:

a) Deny any individual receiving services imder this Agreement any

service or other benefits provided under the program;
b) Provide any services or other benefits to an individual which is

different, than those funded under this Agreement;

c) Subject any individual to segregation or separate treatment in any

manner related to his receipt of any services or other benefits

provided under this program;
d) Restrict an individual in any way in the enjoyment of any

advantage or privilege enjoyed by others receiving any services
or other benefits provided under this program;

e) Treat an individual differently from others in determioing
whether he satisfies any eligibility or other requirements or

condition which individuals must meet in order to receive any
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aide , care services, or other benefits under the funds for this

program:

f) Deny any individual an opportunity to participate through the
provision of services or otherwise afford him/her an opportunity
to do so which is different from that afforded others under the

program,

g) The Subrecipient Contractor, in determining (1) the types if
service or other benefits to be provided under the program, (2)

the class of individuals to whom, or the situation in which such

services or other benefits will be provided under this program, or

(3) the class of individuals to be afforded an opportunity to

participate in the program, will not utilize criteria or methods of

administration which have the effect of subjecting individuals to

discrimination because of their race, color, sex, sexual

preference, national origin, or handicap, or have the effect of

defeating or substantially impairing accomplishment of the

objectives of the program in respect to individuals of a particular
race, color, sex, sexual preference, national origin or handicap.

16. Confidentially;

The use or disclosure of any information concerning a recipient of assistance. Or service

for any purpose not collected with the administration on of the Subrecipient Contractor’s
responsibilities with services hereunder is prohibited., except on written consent of
recipient, his attorney, or his responsible parent or guardian. Disclosure of confidential
information shall only be made in accordance with the NM Inspection of Public Records

Act, or applicable state or federal law or regulations.

17. Amendment:

This Agreement shall not be altered, changes, or amended by instrument in writing
executed by the parties hereto.

18. Penalties for Violation of Law:

The Procurement Code, Sections 13-1-28 through 13-1-199, N.M.S.A. 1978, imposes

civil and criminal penalties for is violation. In addition, the New Mexico criminal

statutes impose felony penalties for illegal bribes, gratuities, and kickbacks.

19. Scope of Agreement:

This Agreement incorporates all the agreements, covenants, and understandings between
the parties here to concerning the subject matter hereof, and all such covenants,

agreements, and vmderstandings, have been merged into this written agreement. No prior

Agreement or understanding, verbal or enforceable imless embodied in this agreement.
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20. Applicable laws:

This Agreement shall be governed by the laws and regulations of the (a) State of New
Mexico(b) Older Americans Act of 1965, as amended, (c) the Agricultural Act of 1949 as
amended; and (d) any other applicable laws and regulation of the federal government.

21. Internal Dispute Mediation:

The Subrecipient Contractor shall attempt to resolve all disputes with participants by
negotiation in good faith and with such mediators as may b acceptable to the parties
involved. The Subrecipient Contractor shall implement an internal grievance policy with

procedures in place to effectively and fairly negotiate and resolve disputes with
participants. The subrecipient Contractor must provide with notice, at the
commencement of the contract year that disputes may be resolved in this manner. If

negotiation and mediation through the grievance procedure fail, any part may submit the
dispute to the ALTSD in accordance with the following provisions:

In any dispute submitted to the Agency and the Subrecipient Contractor

hereby agree to and consent to the ALTSD mediation of the dispute.
Mediation may only be instituted by written request, which request
shall include a statement if the matter in controversy.

Initial Contacts and Negotiations shall be conducted by the appropriate

agency staff.
Any resolution of the matter shall be binding and final on the

Subrecipient Contractor and the Subrecipient Contractor hereby agrees
to be bound by said resolution.
Failure of the Subrecipient to resolve any dispute pursuant to the

procedures set forth herein or to comply with a resolution ordered by

A.

B.

C.

D.

E.

the

ALTSD shall amoimt to a material breach of Agreement.

Internal Dispute Mediation does not supersede the appeal hearing
policies and procedures.

F.

G.

22. Invalid Term or Condition:

In any term or condition of this agreement shall be held invalid or unenforceable, the
remainder of this Agreement shall not be affected and shall be valid and enforceable.

23. Enforcement of Agreement:

A Party’ Failure to require strict performance of any provision of this Agreement shall
not waive or dimmish that parties right thereafter to demand strict compliance with that
or any other provision. No waiver by a by a party or any of its rights under this

agreement shall be effective unless express and in writing, and no effective waiver by a
party of ant any of its rights shall be effective to waive other.
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24. Notices:

Any notice required to be given to either party by this Agreement shall be in writing and
shall be delivered in person, by courier service or by U.S. Mail, either first class or

certified, return receipt requested, postage prepaid, as follows;

NMNMEDD

Attention: Crystal L. Sanchez, Director
3900 Paseo del Sol

Santa Fe, New Mexico 87507

Subrecipient Contractor:

25. Other Provisions:

Compliance with Grant conditions. The subrecipient Contractor shall abide by all grant
conditions set out in the Notification of Grant Award (NGA) attached hereto and hereby

incorporated by reference.

26. Indemnification:

Neither part shall be responsible for liability incurred as a result of the other parties acts
or omissions in connection with this Agreement. Any Liability incurred with this

Agreement is subject to the immunities and limitation of the New Mexico Tort Claims

Act.

27. Authorits:

The Individual(s) signing this agreement on behalf of subrecipient Contractor and
warrants that he or she has the power and authority to bind Subrecipient Contractor, and
that no further action, resolution, or approval from Subrecipient Contractor is necessary

to enter into a binding contract.

28. Signatures:

For the faithful performance of the terms of this agreement, the parties affix their

signatures and bind themselves effective July 1, 2021.

NCNMEDD Non-Metro Area Aaenc\ on Auim;

Name of Area Agency on Aging

City of Santa Fe

Legal Name of Subrecipient Contractor

/VLavvl'c?

SignatureSignature

Monica Abeita. Executive Director

Printed/Typed Name of Signatory Printed/Typed Name of Signatory

ilikLu I ,, .(tDate Date

Page 10 of 10Non-Metro AAA FY22 Subrecipient Contract



NORTH CENTRAL NEW MEXICO ECONOMIC DEVELOPMENT DISTRICT

NON-METRO AREA AGENCY ON AGING

NOTIFICATION OF GRANT AWARD (NGA)

SPECIAL PROJECTS - NUTRITION SERVICE INCENTIVE PROGRAM (NSIP)

GRANTEE; City of Santa Fe
ADDRESS:

APPROVED BUDGET

FOR THE PERIOD

Type of Grant or Action NGA

New/Cont X DATE

FROM: 07/01/2021

TO: 06/30/2022

Revision

Other

6/1/2021
PHONE:

Indirect Cost

%ofS

Fund:

Title of Project:

210

NSIP CFDA#93.053

LOCAL

CASH

LOCAL

IN-KIND

PROJEa

INCOMEDESCRIPTION FEDERAL STATE TOTAL

Personnel Services

Fringe Benefits
Travel

Maintenance & Repair
Supplies (Raw Food)
Contractual Services

Other Operating Costs
Capital Outlay

SO.OO
$0.00
$0.00
$0.00

$109484.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
SO.OO

$0.00
$0.00
$0.00
$0.00

$109484.00
$0.00
$0.00
$0.00

$109,484.00Subtotal $0.00 $109484.00

PERCENT OF TOTAL COST 100% 0% 0% 0% 0%

^0MPUYATI6NoNGfeArJt 8. Federal/State Shares will be Comprised of;
a. Federal/State grant
unearned In previous
project year(s)

Federal;

Federal;

Estimated Total Cost

LESS Anticipated Project Income
Estimated Net Cost

1. $109484.00
$0.00

$109,484.00

2. 0.00
3. 0.00

4. Non-federal and Non-state Share of
Net Cost

5. Project Income (Used as Match)
6. Federal Share of Net Cost

7. State Share of Net Cost

$0.00
$0.00

$109,484.00
$0.00

b. Carryover 0.00

0.00

c. New Obligational
Authority Herein
Awarded

Federal: $109484.00

HUnless revised, the amount of lines 6 and 7 (Computation of Grant) will constitute a ceiling for federai and/or state participation in the approved cost.
ETThe federal and/or state share of the project cost Is earned only when the cost is accrued and the non-federal and/or non-state share of the cost has been
contributed. Receipt of federal and/or state funds (either through advance or reimbursement) does not constitute earning of these funds.
Bifthe actual net cost is less than the amount on line 3 (Computation of Grant) the non-federal and/or non-state share, the federal share, and the state
share will meet the percentages indicated on Page  1 of the NGA,

BAs shown in the Computation of Grant (assuming satisfactory progress, adequate justification, and the avaiiability of funds), the federai and state shares
shall meet the amounts shown on lines 6 and 7 of the estimated net project cost shown on iine 3.

BFunds herein awarded will remain available during the length of the project period, however, state and/or federal funds are dependent upon availability.
Bln accepting the grant awarded for support of the expanded portion of an existing program, the grantee agrees to maintain expenditures for the existing
program In the amount of Line 6 during the approved project period.

All accounting records are to be kept in accordance with federal and state policy and readily available for examination by Area Agency personnel or other federal and/or state
officials authorized to examine any or all financial and programmatic records. Such records shall be retained in accordance with the following:

Keep adequate and complete financial records, and to report promptly and fully to the Area Agency.
If a federal and/or state audit has not been made within three (3) years after project termination, project records may then be destroyed, on approval of the Agency.
In all cases, an over-riding requirement exists to retain records until resolution of any audit questions relating to individual grants,
Non-federal resources must be contributed equally to the percentage of the non-federal share of actual net costs for a project year. If a Grantee reports federal
and/or state cash received but unearned on the final project report for a project year, the Grantee then owes the Area Agency this amount. This amount may
constitute a cash advance on any funds awarded to the Grantee by the Area Agency for the following project year.
The disposition of unearned portions of federal and/or state funds at the end of the project year shall be made In accordance with current state policies.
Unearned federal and/or state cash at the time the project is terminated shall be returned In full to the Area Agency.
All obligations will be liquidated within 30 days after the end of the project year and before final program and financial reports are submitted.
Inventory of project equipment will be maintained and submitted as requested.
Project records will be preserved and kept available to federal and state auditors at the primary offices of the Grantee.

1.

2.

3.

4.

S.

G.

7.

8.

9.

Signature of Area Agency on Aging Authorizing Official: We, the undersigned officers of the Grantee organization, certify that
we are In agreement with the terms and conditions of this award.

Monica Abeita, Executive Director
Date:

)yic\AACJi
V'

Date:

Signature Date



IN WITNESS WHEREOF, the parties have executed this Agreement on the date

set forth below.

CITY OF SANTA FE;

ALAN M. WEBBER, MAYOR

DATE:

ATTEST:

KRISTINE MIHELCIC-BUSTOS, CITY CLERK

CITY ATTORNEY'S OFFICE:

MmosMaHmi
Marcos Martinez (Jul 21,2021 14:10 MDT)

MARCOS MARTINEZ, SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

MARY MCCOY, FINANCE DIRECTOR

2410114/490715, 2410114/530400

ORG/OBJECT
AJH
AJH

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAgtVYN5Qijfu_nJKWPtWsaX-uSz0nBXcc


City of Santa Fe, New Mexico
Memorandum

August 13, 2021DATE:

Finance Committee

Quality of Life Committee
Governing Body

TO:

Kyra Ochoa, Community Health and Safety DirectorVIA:

Gino Rinaldi, Senior Services Division Director

Yvette Sweeney, DSS Nutrition Program Manager

FROM:

ITEM AND ISSUE:

Request for the Approval of North Central New Mexico Economic Development District, Non-Metro Area
Agency on Aging (AAA] Federal and State Sub-Award Contract in the Total Amount of $866,912.20 for the
Title 111 Federal and State Sub-Award Contract, term ending June 30, 2022; North Central New Mexico
Economic Development District, Non-Metro Area Agency on Aging (AAA]; Gino Rinaldi,
earinaldi@santafenm.gov. 505-955-4710.

BACKGROUND AND SUMMARY:

The Area Agency on Aging Title 111 Federal & State Sub-Award is designed to promote the development of a

comprehensive and coordinated service delivery system to meet the needs of older individuals (age 60 and

older]. This sub-award provides a mechanism for the creation of an individualized network of community

resources on a client-by client basis through the Older Americans Act (OAA], as provided by the State of

New Mexico Aging and Long Term Services Department, and the Agency's Title III Federal & State Sub-
Award.

PROCUREMENT METHOD:

N/A

CONTRACT NUMBER:

The FY22 Munis contract number is 3202877.

FUNDING SOURCE:

The funding source is:
Fund Name/Number: Senior Citizens Grants/Fund 241
Munis Org Name/Number: Senior Center Programs/2410115, 2410114, 2410113,
Munis Object Name/Number: US AAOa (490715], NMAAOa (490710], Expense Objects Various

ACTION REQUESTED:

Community Health and Safety Department respectfully requests your review and approval.

Gino Rinaldi (Aug 13, 2021 08:54 MDT)

Kyra Ochoa (Aug 13, 2021 10:00 MDT)
Kyra Ochoa

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA_IeCxHf_2QIGSJ_ELjtMG0X41mCu4LZz
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA_IeCxHf_2QIGSJ_ELjtMG0X41mCu4LZz
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA_IeCxHf_2QIGSJ_ELjtMG0X41mCu4LZz
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA_IeCxHf_2QIGSJ_ELjtMG0X41mCu4LZz


.1* •..

City of Santa Fe
Real Estate Summary of Contracts, Agreements, Amendments & Leases«*i

Section to be completed by department

1. Munis Contract# 3202877

Contractor; North Central New Mexico Economic Development District-Non Metro AAA

Description: To provide services to eligible clientele who receive Transportation, Nutrition, and In-
Home Support services during FY 2022.

Contract Agreement [©

Term Start Date: 07/01/21

Lease / Rent O Amendment O

Term End Date: 06/30/22

□ I Approved by Council Date;

Contract / Lease: 2021-22-60026

to the Original Contract / Lease #.Amendment#

IncreaseZ(Decrease) Amount $
Extend Termination Date to: _

□ Approved by Council Date:

Amendment is for:

2, HISTORY of Contract, Amendments & Lease / Rent  - Please Elaborate (option: attach spreadsheet if multiple amendments)

3. Procurement History;.

Purchasing Officer Review:
Comment & Exceptions;

4. Funding Source: NCNMEDDAAA

Date:

Revenue 490710,490715 Qrg / Object:

Budget Officer Approval:
Comment & Fyrpptinn^ Expense Org:2410115,2410114,2410113, Objects Various

Staff Contact who completed this form: Anya Alarid
Email: aalarid@santafenm.gov

Date:

Phone #505-955-4744

To be recorded by City Clerk:

Clerk #

Date of Execution:

Andy Hopkins (Aug 20, 2021 10:24 MDT)
Andy Hopkins Aug 20, 2021

Fran Dunaway (Aug 23, 2021 08:56 MDT) Aug 23, 2021

Sub-Grantee funding- Procurement Method/ entity to entity 13-1-98 A.

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA1Q_qOGqsOjU3ioZNPiEjSyt16NlcByRc
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CITY OF SANTA FE PROCUREMENT CHECKLIST

Contractor Name: North Central New Mexico Economic Development District-Non Metro AAA

Procurement Title; FY 22 Nutrition Services Incentive Program (Title III)

Other *Cooperative

Invitation To Bid (ITB) \Z.

Sole SourceProcurement Method: State Price Agreement

Exemotl Request For Proposal (RFP)

Department Requesting Senior Services

Procurement Requirements;

A procurement file shall be maintained for ail contracts, regardless of the method of procurement. The
procurement file shall contain the basis on which the award is made, all submitted bids, all evaluation
materials, score sheets, quotations and all other documentation related to or prepared in conjunction with
evaluation, negotiation, and the award process. The procurement shall contain a written determination
from the Requesting Department, signed by the purchasing officer, setting forth the reasoning for the
contract award decision before submitting to the Committees.

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*

YES N/A

Contract over 60K •Contract under 60K

Staff Name Anya Alarid

Approved Procurement Checklist (by Purchasing)
Memo addressed to City Manager (under 60K) Committees/City Council (over 60K)

State Price Agreement
RFP

Evaluation Committee Report
ITB

Bib Tab

Quotes (3 valid current quotes)

Cooperative Agreement
Sole Source Request and Determination Form
Contractors Exempt Letter

Purchasing Officers approval for exempt procurement
BAR

FIR

Executed Contract, Agreement or Amendment

Current Business Registration and CRS numbers on contract or agreement

Summary of Contracts and Agreements form
Certificate of Insurance

All documentation presented to Committees
Other:

Program Manager 07/26/2021Anya Alarid
Title DateDepartment Rep Printed Name (attesting that all information included)

DatePurchasing Officer (attesting that all information is reviewed) Title

Include all other substantive documents and records of communication that pertain to the procurement
and contract.

Chief Procurement Officer
Fran Dunaway (Aug 23, 2021 08:56 MDT)

Aug 23, 2021

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAA1Q_qOGqsOjU3ioZNPiEjSyt16NlcByRc


North Central New Mexico

Economic Development District

Non-Metro Area Agency on Aging
3900 Paseo Del Sol Santa Fe, New Mexico 87507

505.395.2668 Toll Free 866.699.4627 www.ncnniedd.com
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MEMORANDUM 2021.02

Constant Contact CorrespondenceDate: July 22, 2021,

To: Non-Metro Area Agency on Aging Subrecipient Contractors

From: Crystal L. Sanchez, Community Services Director

Monica Abeita, NCNMEDD Executive Director

Re: FY 2021-2022 Title III Federal and State Sub-Award Contract

Non-Metro Area Agency on Aging in accordance with the Older American Act of 1965 OAA) as

amended and as provided by the New Mexico Aging and Long-Term Services Department, has

attached the Subrecipient Contractors Sub-Awards for the program period July 1, 2021, through

June30,2022.

The FY22 Title III Federal and State FIB 2 (Title III Sub-Award) award is provided to each

subrecipient contractor eligible for the sub-award. In addition to the contract(s) you will find the
Dn/fs of Service Crossword Definitions document which reflect the COVID definition updates as

well as the Program Reporting Guidance - Covid Response.

By August 1,2021, Non-Metro AAA will release 1/12 of the annual Title III contract budget awarded to

each sub-recipient contractor. With the July disbursement, monthly expense reporting workbooks will

be provided to each Title ill subrecipient contractor for continued use in FY21-22.

Upon review of each Subrecipient Contract as applicable, the individual signing this Agreement

warrants that he orshe has the power and authority to bind the Subrecipient Contractor into a binding

contractwith NCNMEDD Non-MetroAreaAgencyon Aging. Thisagreement is retroactive to July 1,
2021.

Once each contract and Notice of Grant Award are signed, please send the scanned signed pages to the

attention of Evone D. Gallegos at evoneq@ncnmedd.com and copy Crystal L. Sanchez at

crvstals@ncnmedd.com and Nancy Arias-Macias at nancvam@ncnnmedd.com electronically.

If you have any questions, please call Evone D. Gallegos at 505-303-2647.



Contract No. 2021-22-60026

North Central New Mexico Economic Development District
Non-Metro Area Agency on Aging

Title ni federal and State sub-award

(City of Santa Fe) hereinafter referred to as Subrecipient Contractor and the North Central New Mexico

Economic Development District (NCNMEDD) Non-Metro Area Agency on Aging (Non-Metro AAA),
hereinafter referred to as “Agency”, enter this Agreement effective July 1. 2021. in accordance with

the Older Americans Act of 1965 (OAA), as amended, as provided by the State of New Mexico Aging
and Long-Term Services Department, and the Agency’s Senior Citizens Services program,

The Agency’s Senior Citizens Services program is designed to promote the development of a
comprehensive and coordinated service delivery system to meet the needs of older individuals (age 60
and older). This agreement provides a mechanism for the creation of an individualized network of

community resources on a client-by-client basis through the Older Americans Act, as amended, the
State of New Mexico Aging and Long-Term Services Department and the Agency.

1. SCOPE OF SERVICES.

Services. The Subrecipient Contractor agrees to provide service(s) to eligible
consumers as identified in accordance with the Subrecipient Contractor Cost Reimbursement

application or Service Delivery Plan, aU required assurances, licenses, and certifications, as
applicable.

A.

Deliverables. The Subrecipient Contractor shall provide services based on the

assessed need of the community and individuals receiving services under this Agreement and
as identified in the Subrecipient Contractor application or Service Delivery Plan and attached
by reference. The service units and consumers detailed in this section are estimates. The

following services are to be provided in accordance with the Aging and Long-Term Services
Department (ALTSD) Units of Service Definitions; to be monitored through the Subrecipient
Contractor’s submission of monthly SAMS data, activity reports, and through Agency
monitoring reviews. Final determination of service units and consumer performance measures
shall be established by the ALTSD, and should the Contractor not meet the established units,
reimbursement requests should reflect the same.
Attachment: FY22 Units of Service -Crosswalk - Definitions

B.

Targeting: Target populations include persons aged 60 or older and their spouses of
any age, younger disabled persons who reside with persons aged 60 or older, caregivers of
any age who care for persons aged 60 or older, caregivers aged 60 or older who care for
children or younger disabled persons, and the recipients of their care.

C.

Per the Older Americans Act, an effort must be given to serving ehgible persons with the
greatest social or economic need, with particular attention to minority individuals with low
incomes. Efforts must also be given to targeting individueds residing in rural areas, individuals
with limited English proficiency, and individuals with Alzheimer’s disease and related
disorders, with severe disabilities or at-risk of institutionalization and their caregivers.
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Target populations may include persons aged 50 through 59 for services provided with state funding
only. Target populations for each service may vary according to the service provided.

Payment for Services: For the services determined by the Agency to be satisfactorily
provided by Subrecipient Contractor hereunder, the Agency shall pay the Subrecipient
Contractor, during the term, an aggregate amount, including gross receipts tax, not to exceed
$866.912.20. Said aggregate amount is to be derived from the following sources.

D.

1. $75.459.20 from Title UI-B of the OAA;

2. $96,279.00 from Title III-Cl of the OAA;

$32.418.00 from Title III-C2 of the OAA;3.

$0.00 from Title III-D of the OAA;4.

5. $81,199.00 from Title IH-E of the OAA;

$23.640.00 from Supplemental IIIC-2 of the OAA;6.

$540.896.00 from the NMGAA-State/HB-2; and7.

$17.021.00 from the NMGAA-State Nonrecurring.8.

Payment for services shall be consistent with all applicable federal and state laws and

regulations. An initial payment of 12.5% of State fimds will be distributed to the Subrecipient
Contractor. This must be tracked by the Subrecipient Contractor and expenditures must be
allocated to these funds.

E.

Payments to the Subrecipient Contractor will be made after receipt of funds by the
Agency. Any expenditure made prior to the receipt of funds or pending the Agency’s approval
shall be made at the Subrecipient Contractors own risk, and the Agency shall not be liable for
such expenditures.

F.

Payments to the Subrecipient Contractor may be withheld or denied by the Agency for
expenditures which are not authorized by, or are in excess of, the regulations, terms and
conditions contained in this Agreement or for expenditures which are not properly documented
or substantiated by the Subrecipient Contractor. The Subrecipient Contractor agrees to hold
the Agency harmless against all audit exceptions arising from the Subrecipient Contractor’s
violation and shall make restitution to the Agency of such amounts of money due to the
Subrecipient Contractor’s non-compliance.

G.

Subrecipient Contractor must submit a detailed statement accounting for all services
performed and expenses incurred. Reimbursements shall be made by the Agency on a monthly
basis upon receipt of monthly expenditures and reports furnished by the Subrecipient

H.
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Contractor. If the Agency finds that the services are not acceptable, within thirty days after the
date of receipt of written notice from the Subrecipient Contractor that payment is requested, it
shall provide the Subrecipient Contractor a letter of exception explaining the defect or objection
to the services and outlining steps the Subrecipient Contractor may take to provide remedial
action. Upon certification by the Agency that the services have been provided and accepted,
payment shall be tendered to the Subrecipient Contractor within thirty days after the date of
acceptance.

Payments to the Subrecipient Contractor will be made eleetronically through the
Automated Clearing House (ACH) Network.

I.

2. TERMS OF AGREEMENT.

In addition to the other provisions contained in this Agreement, the parties agree to the following:

The Subrecipient Contractor agrees to;
1. Provide services in accordance with current or revised Agency and State of New

Mexico Aging and Long-Term Services Department policies and the OAA.

2. Target serviees to older individuals with greatest eeonomic and social need,
including low-income minorities and older individuals residing in rural areas, as
applicable.

3. Submit timely and accurate consumer/client tracking service documentation

(rosters and transmittals) as required by the AAA by the close of business on the

fifth (5*) day of each month following the last day of the month in which services

were provided. If the fifth (5“*) day falls on a weekend or AAA holiday, the
information shall be delivered by the close of business on the next business day.

4. Submit timely and accurate consumer/client assessment and reassessment

doeumentation (ineluding transmittals) on the day conducted.
5. Encourage client contributions (program income) on a voluntary and confidential

basis. Such contributions will be properly safeguarded and accurately accoimted
for as receipts and expenditures on its financial reports, if they are not required to
be forwarded to the AAA. Client contributions (program income) will be reported
fully, as required, to the AAA. Subrecipient Contractor agrees to expend all
program income to expand or enhance the program/service under which it is
earned.

6. Provide letters from local City or County governments to the NCNMEDD Non-

Metro AAA committing local ftmds to senior programs. Any changes in local
funds (increases or decreases) will be provided in writing to the NCNMEDD Non-
Metro AAA.

7. Maintain communication and correspondence concerning clients’ status with the

Agency.
8. At a minimum, attend two (2) training events per year (may include attendance at

Non-Metro AAA Advisory Council meetings).
9. Submit timely and accurate information necessary for reimbursement.

All SAMS data, including COVID-19 data should be verified and reconciled

by the Subrecipient Contractor prior to submitting the SAMS Verification

Statement and the Agency Summary Report (ASR) to the Non-Metro AAA

a.

A.
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Santa Fe office by the 10th working day. The signed Agency Sununaiy Report
(ASR) is the official document used to initiate reimbursement of services

provided by the Subrecipient Contractor,
b. The Subrecipient Contractor shall submit to the Agency utilizing the form

provided by the Agency. The monthly activity report is due on or before the

5* working day of the month for prior month expenditures,
c. Quarterly financial reports, to include approved budget, year-to-date

expenses, year-to-date revenue, by the 15'*' working day of the month
following the end of the quarter.

This agreement does not guarantee a total level of reimbursement other than for

individual units/services authorized, contingent upon availability of Federal and
State fimds.

Subrecipient Contractor employees shall not solicit nor accept gifts or favors of
monetary value by or on behalf of clients as a gift, reward, or payment.
Encourage the purchase and use of locally sourced farm fresh food products that
meet the nutritional standards of the Agency. Subrecipient Contractors must

ensure that the farm food products meet the state NMED requirements.

10.

11.

12.

Major Disaster Declaration: In March of 2020 Governor Michelle Lujan Grisham
declared a public health emergency due to the ongoing spread of the coronavirus or COVTD-
19 throughout New Mexico. A major disaster (MOD) was declared by President Trump in April
of 2020 allowing for significant flexibilities in the spending of Older Americans Act fimding,
as well as additional federal funds to aid in the addressing and recovering fi'om COVID-19
pandemic. This includes the Families First Coronavirus Response Act (FFCRA) and the
Coronavirus Aid, Relief and Economic Security Act (CARES). The flexibility allowed through
the MOD will continue through September 30,2021, which overlaps with state fiscal year 2022.
Subrecipient Contractor is encouraged to develop new and innovative service delivery methods
to meet the needs of the community throughout the pandemic.

1. (MDD) (hups://www.fema.uov/disaster/4529) allows flexibility for use of the
Federal fimds by Subrecipient Contractors.

2. The MDD allows for maximum flexibility and does not need a separate application,
transfer request, or request for a waiver -to use existing Title B, C-1, C-2, D and E
for disaster relief This means Subrecipient Contractors may use these Title and
State funds for any disaster relief activities for older individuals or family
caregivers served under the OAA.

3. The flexibility applies to federal and state funding Subrecipient Contractors have
through FY 2021-2022 contracts. For the program period starting July 1, 2021, all
expenditures should be based upon Subrecipient Contractor actual

expenditures and should not be tied to a unit or unit cost.

4. Meals funded following a declaration of a major disaster are not required to
meet the DGAs and the DRIs, but ACL recommends the use of these standards to

help older adults maintain their health and manage their chronic conditions and to

provide quality service.
5. When meals that do not meet the DRIs/DRAs are unavailable. Subrecipient

Contractors should try to provide meals that meet, at a minimum, no less than 1/3 of
the recommended daily cdoric intake for an older individual.

B.
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c. The Agency further abides to:
Review consumer intake and assessment forms completed by the Subrecipient
Contractor, as applicable, to determine eligibility for service provision.
Mamtain communication and correspondence concerning consumers’ status.

Provide timely consultation and technical assistance to the Subrecipient
Contractor as requested and as available.
Conduct quality-assurance procedures, which may include on-site visits, to
ensure quality services are being provided.
Provide written policy, procedures and standard documents concerning client
authorization to release information (both a general and medical/health related

release), ability to contribute to the cost of services provided,
complaints/grievances and appeals to all consumers.
Provide start-up fimds at the discretion of NCNMEDD Non-Metro AAA if

funding is available.
Will submit contingency plan to address imforeseen circtnnstances when service

delivery is threatened.
Employ a full-time manager and financial individual to oversee funds contracted

through Non-Metro AAA.

1.

2.

3.

4.

5.

6.

7.

8.

3. ASSURANCES.

Americans with Disabilities Act of1990 -
The Subrecipient Contractor shall comply with the requirements, established imder the

Americans with Disabilities Act, in meeting statutory deadlines imder the Act as they
pertain to operation for employment, public accommodations, transportation, state and
local government operations and telecommunications.

A.

Section 504 of the Rehabilitation Act of 1973 -
The Subrecipient Contractor shall provide that each program activity, when viewed in
its entirety, is readily accessible to and usable by persons with disabilities in keeping
with 45 CFR, Part 84.11, etc. Seq., and as provided for in Section 504 of the

Rehabilitation Act of 1974, as amended. When structural changes are required, these
changes shall be in keeping with 45 CFR, Part 74. The Subrecipient Contractor shall
ensure that benefits and services, available under the agreement, are provided in a non-
discriminatory manner as required by the Title VI of the Civil Rights Act of 1964, as
amended.

B.

C. Age Discrimination in Employment Act of1967 —
The Subrecipient Contractor shall comply with Age Discrimination  in Employment Act
of 1967 (29 use 621, etc. Seq.).

Drug Free Workplace
The Subrecipient Contractor shall comply with the Drug-Free Workplace Act of 1988.

D.

Certification Regarding DebarmentE.
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The Subrecipient Contractor shall certify annually that it is not presently debarred,
suspended, proposed for debarment, declared ineligible, or volimtarily excluded by any
Federal department or agency.

F. Financial Management
The Subrecipient Contractor must implement financial management standards outlined
in the United States Department of Health and Human Services Federal Regulation 45
CFR Part 75, New Mexico Fiscal Requirements, and Federal Register Office of
Management and Budget Uniform Guidance A-87 and A-122.

G. Incentive Compensation
Use of federal and state funds for incentive compensation to employees based on cost
reduction, efficient performance, suggestion awards, safety awards, etc. is im-allowable
and will not be recognized by the Agency as a reimbursable expense.

Independent Audit
The Subrecipient contractor will provide a financial and compliance audit report(s) to the
Agency covering the period of July 1, 2021, through Jvme 30, 2022. The Audit report(s)
provided to the Agency must include a copy of the Auditor’s management letter. This audit
shall be conducted in accordance with Generally Accepted Auditing Standards and shall
encompass the following applicable provisions:

1. The Subrecipient Contractor, expending equal to $750,000 but less than or equal to
$25,000,000 more in combined federal funds, shall have an audit conducted in

accordance with Revised Omni Circular 200.518(b)(1), supersedes and streamlines
eight different grant circulars into one set. A fair allocation of the audit costs may
be charged to both federal and state funds under this Agreement. A copy of the
complete report package as required to be submitted by A-133 to the designated
clearinghouse shall also be provided to the Agency. The audit report shall include
a schedule of administrative and program expenses for each separate federal title or
program (Title IIIB, Title IIIC-I, Title IllC-II, Title HID, Title HIE, etc.), which
facilitates a reconciliation of audited costs to the final report. The Agency further
requires the inclusion of the final units of services provided and final number of
persons served. This information may be included withm the supplementary section
of the audit report; OR

2. Companies not subject to A-133 requirements may provide Agency with an rm-
audited Report Package no less than quarterly. This audit report shall include a
schedule of administrative and program expenses for each separate federal title or
program (Title IIIB, Title IIlC-I, Title IfiC-II, Title IIID, Title HIE, etc.), which
facilitates a reconciliation of audited costs to the final report. In addition, the
Subrecipient Contractor will provide the Agency with a copy of annual audited
financial statements; OR

3. Governmental-type Subrecipient Contractors expending less than $500,000 in
combined federal awards shall continue to follow the guidance of the New Mexico
State Auditor. Since a full scope audit will continue to be required by the State
Auditor, only a fair allocation of state funds within this Agreement may be expended
for such audit costs. The audit report shall include a schedule of administrative and

H.
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program expenses for each separate federal title or program (Title lUB, Title IlIC-
I, Title inC-n, Title IIID, Title HE, etc.) which facilitates a reconciliation of these

audited costs to the final report. The Agency further requires the inclusion of the
final units of services provided and final number of persons served by this
Agreement. This information may be included within the supplementary section of
the audit report.

4. Non-governmental Subrecipient Contractors expending between $25,000 in federal
and state funds combined and less than $500,000 in federal funds, shall have an
audit conducted in accordance with the GAO Government Auditing Standards. A
fair allocation of the audit costs may be charged to the state funds awarded under

the Agreement. Federal funds shall not be charged for audit costs under this section.

The audit report shall include a schedule of administrative and program expenses
for each separate title or program (Title IILB, Title lEC-I, Title inC-II, Title IIID,
Title HE, etc.), which facilitates a reconciliation of these audited costs to the final

report. The Agency further requires the inclusion of the final units of services

provided and final number of persons served by this agreement. This information
may be included within the supplementary section of the audit report.

5. For those Subrecipient Contractors that expend less than $ 15,000 in federal and state
dollars, no audit is required. The close out of this grant will be based on information
required by the Agency, such as financial reports (trial balances, general ledgers,
etc.), monitoring efforts and final numbers of services provided, and final number
of individuals served.

6. Submittal of the audit report for government entities shall be within ten (10) working
days after release by the New Mexico State Auditor’s Office. For non-govemmental
entities, the audit report is due four (4) months after the end of the entity’s fiscal
year.

7. The Subrecipient Contractor’s independent auditor shall be made aware of Office

of Management and Budget Circular (OMB) A-87, Cost Principles for State, Local
and Indian Tribal Governments, and OMB Circular A-122, Cost Principles of
Nonprofit Organizations m determining the allowability of costs.

I. Equal Opportunity Compliance.
The Subrecipient Contractor agrees to abide by all federal and state laws, rules,
regulations, and executive orders of the Governor of the State of New Mexico,
pertaining to equal employment opportunity. In accordance with all such laws of the

State of New Mexico, the Subrecipient Contractor agrees to assure that no person in the
United States shall, on the grounds of race, religion, color, national origin, ancestry,
sex, age, physical or mental handicap, or serious medical condition, spousal affiliation,
sexual orientation or gender identity, be excluded fi’om employment with or
participation in, be denied the benefits of, or be otherwise subjected to discrimination
under any program or activity performed irader this Agreement. If Subrecipient
Contractor is foimd not to be in compliance with these requirements during the life of
this Agreement, Subrecipient Contractor agrees to take appropriate steps to correct these
deficiencies.
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J. Compliance with Aging and Long-Term Services Department Functions.

The Subrecipient Contractor shall perform in accordance with the OAA and directives

of the U.S. Administration on Aging: rules, regulations, policies and procedures
established by the Aging and Long-Term Services Department, for the provision of
services, and administration of programs fiinded under the OAA and the New Mexico

State Legislature, the approved Area Plan, the approved Service Plan, and the terms and
conditions of this Agreement.

K. Non-Discrimination Service Delivery.
The Subrecipient Contractor, in determining (a) the services or other benefits provided
under this Agreement, (b) the class of individuals to whom, or situation in which such

services or other benefits will be provided under this program, or (c) the class of
individuals to be afforded an opportunity to participate in the program, will not utilize
criteria or methods of administration which have the effect of subjecting individuals to
discrimination because of their race, religion, color, national origin, ancestry, sex,
sexual preference, age or handicap, or have the effect of defeating or substantially
impairing accomplishment of the objectives of the program in respect to individuals of
a particular race, religion, color, national origin, ancestry, sex, sexual preferences, age
or handicap.

4. TERM.

This Agreement shall begin on July 1, 2021, and terminate on June 30, 2022, unless terminated
pursuant to Paragraph 5, below. In accordance with NMSA 1978, § 13-1-150, no contract term,
including extensions and renewals, shall exceed two (2) years, except as set forth in NMSA 1978, §
13-1-150.

TERMINATION.

This Agreement may be terminated by the Agency without cause upon written notice
delivered to the Subrecipient Contractor at least thirty (30) days prior to the intended date of
termination. By such termination, neither party may nullify obligations already incurred for
performance or failure to perform prior to the date of termination. This Agreement may be terminated
immediately, upon written notice to the Subrecipient Contractor, if the Subrecipient Contractor
becomes unable to perform the services contracted for, as determined by the Agency, or if, during the
term of this Agreement, the Subrecipient Contractor or any of its officers, employees or agents is
indicted for fraud, embezzlement or other crime due to misuse of state fhnds or due to the

Appropriations paragraph herein, or if the Subrecipient Contractor fails to comply with any of the terms
contained herein or is in breach of this Agreement as set forth in Paragraph 6, below. This provision
is not exclusive and does not waive the Agency’s other legal rights and remedies caused by the
Subrecipient Contractor’s default or breach of this Agreement. This Agreement may also be terminated
by the Subrecipient Contractor upon thirty (30) days written notice to the Agency.

5.

A.

B. Termination Manai^ement. Immediately upon receipt of notice of termination of this

Agreement by either the Agency or Ae Subrecipient Contractor, the Subrecipient
Contractor shall: 1) not incur any further obligations for salaries, services or any other
expenditure of funds under this Agreement without written approval of the Agency; 2)
comply with all directives issued by the Agency in the notice of termination as to the
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performance of work under this Agreement; and 3) take such action as the Agency shall
direct for the protection, preservation, retention or transfer of all property titled to the
Agency and client records generated under this Agreement and any non-expendable
personal property or equipment purchased by the Subrecipient Contractor with contract

funds shall become property of the Agency upon termination. On the date the notice of

termination is received, the Subrecipient Contractor shall furnish to the Agency a

complete, detailed inventory of non-expendable personal property purchased with funds
provided under the existing and previous Agency agreements with the Subrecipient
Contractor; the property listed in the inventory report including client records and a
final closing of the financial records and books of accoimts which were required to be
kept by the Subrecipient Contractor under the paragraph of this Agreement regarding
financial records.

BREACH OF AGREEMENT BY SUBRECfflENT CONTRACTOR.

In addition to the breach of any term, provision, covenant, agreement, or obligation of
Subrecipient Contractor contained in this Agreement, the following constitute a breach of Subrecipient
Contractor’s obligations and duties hereunder;

6.

A.

1. The Subrecipient Contractor’s failure to provide proof of insurance coverage sufficient
to meet the requirements of this Agreement or any applicable federal, state or local laws,
rules or regulations.

2. The Subrecipient Contractor’s failure to adequately safeguard its assets in such a
manner that would adversely impact the interests of the intended recipients of the
services to be performed, hereimder, and jeopardize their receipt of such services.

3. Unless otherwise duly authorized in writing by the Agency, the Subrecipient
Contractor’s failure to meet line-item budgetary ceilings set forth in its approved budget
for delivering the services contemplated hereunder.

Upon a determination by the Agency that the Subrecipient Contractor shall be in breach

of this Agreement, the Agency shall provide written notice to the Subrecipient Contractor specifying
the facts and circumstances constituting the breach(es) and advising the Subrecipient Contractor that
such breach(es) must be cured to the Agency’s satisfaction within thirty (30) days from the date of
such written notice. If such cure is not timely made, then the Agency may elect to implement one or
more of the following intermediate sanctions:

B.

1. The Agency may install a program monitor for a specified time period to closely
observe the Subrecipient Contractor’s efforts to comply with obligations remaining
under this Agreement. Unless otherwise deemed confidential under appHcable law,
such monitor shall have authority to review any or all the Subrecipient Contractor’s
records, policies, procedures, and financial records germane to the Subrecipient
Contractor’s delivery of the services contemplated by this Agreement. Such monitor
may also serve as a consultant to the Subrecipient Contractor to advise in the correction
of the determined deficiencies. All costs associated with the Agency’s selection and
installation of such monitor shall be paid from the state and federal funds paid to the
Subrecipient Contractor hereunder.
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2. The Agency may appoint a temporary manager who shall have primary responsibility
to oversee the operation of the Subrecipient Contractor’s services contemplated by this
Agreement. All costs associated with the Agency’s selection and installation of such a

temporary manager shall be paid from the compensation paid to Subrecipient
Contractor.

3. The Agency may deem the Subrecipient Contractor ineligible for the receipt of any
additional funds to be paid to Subrecipient Contractor hereunder.

4. The Agency may cancel, terminate, or suspend this Agreement in whole or in part.

5. In addition to other remedies available to the Agency hereunder, the Agency may, in its
discretion, establish a period of probation with specific objectives to be accomplished
by the Subrecipient Contractor hereimder, or to be in compliance with applicable
policies, procedures, laws, and regulations.

6. The Agency may pursue any other remedy as may be provided under applicable law.

APPROPRIATIONS.

The terms of this Agreement are contingent upon sufficient appropriations and authorization being
made by the Legislature of New Mexico and utilized by the Agency for the performance of this
Agreement. If sufficient appropriations and authorization are not made by the Legislature, this
Agreement shall terminate immediately upon written notice being given by the Agency to the
Subrecipient Contractor. The Agency's decision as to whether sufficient appropriations are available
shall be accepted by the Subrecipient Contractor and shall be final. If the Agency proposes an
amendment to the Agreement to unilaterally reduce funding, the Subrecipient Contractor shall have
the option to terminate the Agreement or agree to the reduced funding, within thirty (30) days of receipt
of the proposed amendment.

7.

STATUS OF SUBRECIPIENT CONTRACTOR.

The Subrecipient Contractor, its agents, and employees are independent contractors performing
professional services for the Agency and are not employees of the Agency. The Subrecipient
Contractor, its agents and employees shall not accrue leave, retirement, insurance, bonding, use of
Agency vehicles, or any other benefits afforded to employees of the Agency as a result of this
Agreement. The Subrecipient Contractor acknowledges that all sums received hereunder are reportable
for income tax purposes.

8.

9. ASSIGNMENT.

The Subrecipient Contractor shall not assign or transfer any interest in this Agreement, assign any
claims for money due, or to become due under this Agreement, without the prior written approval of
the Agency.
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10. SUBCONTRACTING.

The Subrecipient Contractor shall not subcontract any portion of the services to be performed under
this Agreement without the prior written approval of the Agency.

11. RELEASE.

The Subrecipient Contractor acceptance of final payment of the amount due under this Agreement shall
operate as a release of the Agency, its officers and employees fi-om all liabilities, claims and
obligations, whatsoever, arising from or under this Agreement. The Subrecipient Contractor agrees
not to purport to bind the Agency unless the Subrecipient Contractor has express written authority to
do so, and then only within the strict limits of that authority.

12. CONFIDENTIALITY.

Any information provided to or developed by the Subrecipient Contractor in the performance of this
Agreement shall be kept confidential and shall not be made available to any individual or organization,
by the Subrecipient Contractor without the prior written approval of the Agency. Disclosure of
confidential information shall only be made in accordance with the Inspection of Public Records Act
or the applicable state or federal laws or regulations. Subrecipient Contractor shall establish a method
to guarantee the confidentiality of all information relating to clients in accordance with applicable
federal, state and local laws, rules and regulations, as well as the terms of this Agreement. However,
this provision shall not be construed as limiting the rights of the Agency or any other federal or state
authorized representative to access client case records or other information relating to clients served
imder this Agreement.

13. PRODUCT OF SERVICE - COPYRIGHT.

All materials developed or acquired, by the Subrecipient Contractor, under this Agreement, shall
become the property of the Agency and shall be delivered to the Agency no later than the termination
date of this Agreement. Nothing produced, in whole or in part, by the Subrecipient Contractor, under
this Agreement, shall be the subject of an application for copyright or other claim of ownership, by or
on behalf, of the Subrecipient Contractor.

14. CONFLICT OF INTEREST.

The Subrecipient Contractor warrants that it presently has no interest and shall not acquire any interest,
direct or indirect, which would conflict in any manner or degree, with the performance or services
required under the Agreement. The Subrecipient Contractor certifies that the requirements of the
Governmental Conduct Act, Sections 10-16-1 through 10-16-18, NMSA 1978, regarding contracting
with a public officer or state employee or former state employee have been followed.

15. AMENDMENT.

This Agreement shall not be altered, changed or amended, except by instmment in writing, executed
by the parties hereto.

16. MERGER.

This Agreement mcorporates all the agreements, covenants and understandings between the parties
hereto, concerning the subject matter hereof, and all such covenants, agreements and imderstandings
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have been merged into this written Agreement. No prior agreement or imderstanding, oral or otherwise,
of the parties or their agents shall be valid or enforceable unless embodied in this Agreement.

PENALTIES FOR VIOLATION OF LAW.

The Procurement Code, Sections 13-1-28 through 13-1-199, NMSA 1978, imposes civil and criminal
penalties for its violation. In addition, the New Mexico criminal statutes impose felony penalties for
illegal bribes, gratuities and kickbacks.

17.

18. APPLICABLE LAW.

The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice
of law provisions. Venue shall be proper only in  a New Mexico court of competent jurisdiction in
accordance with Section 38-3-1 (G) NMSA 1978. By execution of this Agreement, Contractor
acknowledges and agrees to the jurisdiction of the courts of the State of New Mexico over any and all
lawsuits arising imder or out of any term of this Agreement.

19. WORKERS COMPENSATION.

The Subrecipient Contractor agrees to comply with state laws and rules applicable to workers
compensation benefits for its employees. If the Subrecipient Contractor fails to comply with the
Workers Compensation Act and applicable rules when required to do so, this Agreement may be
terminated by the Agency.

RECORDS AND FINANCIAL AUDIT.

The Subrecipient Contractor shall maintain detailed time and expenditure records, including, but not
limited to, client records, books, supporting documents pertaining to services provided, that indicate
the date, time, nature and cost of services rendered during the Agreement's term and effect and retain
them for a period of three (3) years from the date of final payment under this Agreement. The records
shall be subject to inspection by the Agency, the Department of Finance and Administration and the
State Auditor. The Agency shall have the right to audit billings both before and after payment.
Payment under this Agreement shall not foreclose the right of the Agency to recover excessive or
illegal payments. If, pursuant to this Agreement, the Subrecipient Contractor receives federal funds
subject to the Single Audit Act, the Subrecipient Contractor shall submit to the Agency an audit
conducted by a certified public accountant in compliance with the Single Audit Act.

20.

21. INDEMNIFICATION.

Neither party shall be responsible for liability incurred as a result of the other party’s acts or omissions
in connection with this Agreement. Any liability incurred in connection with this Agreement is subject
to the immunities and limitation of the New Mexico Tort Claims Act.

22. INTERNAL DISPUTE MEDIATION.

The Subrecipient Contractor shall attempt to resolve all disputes with participants by negotiation good
faith and with such mediators as may be acceptable to the parties involved. The Subrecipient
Contractor shall implement an internal grievance policy with procedures in place to effectively and
fairly negotiate and resolve disputes with participants. The Subrecipient Contractor must provide all
participants with notice, at the commencement of the contract year that disputes may be resolved in
this manner. If negotiation and mediation through the grievance procedure fail, any party may submit
the dispute to the ALTSD in accordance with the following provisions:
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1. In any dispute submitted, the Agency and the Subrecipient Contractor hereby agree and
consent to the ALTSD mediation of the dispute.

2. Mediation may only be instituted by written request, which request shall
include a statement of the matter in controversy.

3. Initial contacts and negotiation shall be conducted by the appropriate Agency
staff.

4. Any resolution of the matter shall be binding and final on the Subrecipient Contractor and
the Subrecipient Contractor hereby agrees to be bound by said resolution.

5. Failure of the Subrecipient Contractor to resolve any dispute pursuant to the procedures set
forth herein or to comply with a resolution ordered by the ALTSD shall
amount to a material breach of Agreement.

6. Internal Dispute Mediation does not supersede the appeal hearing policies and procedures.

23. PARTICIPANT GRIEVANCE.

The Subrecipient Contractor will establish a system through which applicants for, and recipients of
services, may present grievances about the operation of the service program. The Subrecipient
Contractor will advise applicants and recipients of their right to appeal denial of service and their right
to a fair hearing of these respects. The Subrecipient Contractor shall notify the Agency of termination
of services, to a client, as part of a monthly service report, on any services funded by this Agreement.
The Agency reserves the right to perform foUow-up investigations with the client to determine adequate
performance and adherence to due process.

24. KEY PERSONNEL.

The Agency shall be notified of changes in, and must concur with the selection process for. Key
Personnel. The Agency considers the following positions as Key Personnel;

1. Program Director
2. Financial Manager

The Subrecipient Contractor will maintain full-time Key Personnel throughout the term of this
agreement.

25. INVALID TERM OR CONDITION.

If any term or condition of this Agreement shall be held invalid or unenforceable, the remainder of this
Agreement shall not be affected and shall be valid and enforceable.

26. ENFORCEMENT OF AGREEMENT.

A party’s failure to require strict performance of any provision of this Agreement shall not waive or
diminish that party’s right thereafter to demand strict compliance with that or any other provision. No
waiver by a party of any of its rights under this Agreement shall be effective unless expressed in
writing, and no effective waiver by a party of any of its rights shall be effective to waive any other
rights.
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27. NOTICES.

Any notice required to be given to either party by this Agreement shall be in writing and shall be
delivered in person, by courier service or by U.S. mail, either first class or certified, return receipt
requested, postage prepaid, as follows:

AGENCY;

NCNMEDD

Crystal L. Sanchez
3900 Paseo Del Sol

Santa Fe,NM 87507

City of Santa Fe:

28. INSURANCE.

The Subrecipient Contractor shall secure and maintain, during the term of this Agreement, at its own
expense, comprehensive and general public liability insurance and/or other types of insurance as the
Agency may require. The Subrecipient Contractor shall secure and maintain, during the term of this
Agreement, at its own expense, workers’ compensation insurance in the amounts required by the
applicable laws of the State of New Mexico covering the Subrecipient Contractor’s employees. All
policies of liability insurance that Subrecipient Contractor is obligated to maintain, according to this
Agreement, except for any policy of workers’ compensation insurance, shall name Agency as an
additional insured. The Subrecipient Contractor shall fiimish to the Agency, directly firom its insurance
carrier, a memorandum or certification of all insurance carried, before the payment of any monies as
consideration for the services rendered hereimder shall be made. Upon such certificates and/or
memoranda being furnished to the Agency, the same shall be annexed to this Agreement and by
reference made a part hereof

29. AUTHORITY.

The individual(s) signing this Agreement on behalf of Subrecipient Contractor represents and warrants
that he or she has the power and authority to bind Subrecipient Contractor, and that no finther action,
resolution, or approval from Subrecipient Contractor is necessary to enter into a binding contract.

30. SIGNATURES.

For the faithful performance of the terms of this agreement, the parties affix their signatures and bind
themselves effective July 1,2021.

Ciiv of Santa Fe NCNMEDD Non-Metro Area Auencv on Auina

Name of Area Agency on AgingLegal Name of Subrecipient Contractor

Signature Signature

Monica Abeita. Executive Director

Printed/Typed Name of SignatoryPrinted/Typed Name ofSignatory

,i»^ I, 2^?JDate Date
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Pagel TITLE Ml

NORTH CENTRAL NEW MEXICO ECONOMIC DEVELOPMENT DISTRICT

NON-METRO AREA AGENCY ON AGING

NOTIFICATION OF GRANT AWARD (NGA)

Grant/Action T353T

New/Cont:GRANTEE: Qty of Santa Fe
ADDRESS:

DATEAPPROVED BUDGET

PERIOD Revision;

6/1/2021FROM: 7/1/2021
TO: 6/30/2022

BAR:

Other:

PROGRAM

INCOMEDESCRIPTiON Other: TOTALFEDERAL STATE LOCAL

$ 48,568.00

$ 26,891.20

$ 656,927.37

$  302,996.94

$ $ S  797,096.37

$ 429,914.14

Title lilB 93.044 Access

In-Home

Community All Other

$ 91,601.00

$100,026.00 $ $

s $ $$ $ $

$ $1,227,010.51$ 75^159.20 $191,627.00 $ 959,924.31 $Sub Total

$ 338,019.12 $ $ 539,846.12$ 96,279.00 $105,548.00 $Title IIICl 93.045 Meal Costs

$  338,019.12 $ $ 539,846.12Sub Total $ 96,279.00 $105,548.00 $

$  23,640.00

$ 615,456.20

Title IIIC2 Supplemental 93.045
Title Ilia 93.045 Meal Costs

$ 23,640.00

$ 32,418.00 $ 352,917.20 $$150,121.00 $ 80,000.00

$ 56,058.00 $150,121.00 $ 352,917.20 $ 80,000.00 $ $ 639,096.20SubTotal

Title HID 93.043 Evidence-Based Heaith $ $ $ $ s $

$ $ $ $ $SubTotal

Title HIE 93.052 Care Giver Support $ 81,199.00 $ 93,600.00 $ 269,526.14 $ $ 444,325.14$

SubTotal $ 81,199.00 $ 93,600.00 $ 269,526.14 s s $ 444,325.14
DEMONSTRATION GRANT

AL2HEIMER Respite s $ $ $ $ $ Care

$ S S $ $ $SubTotal

$ $ 17,021.00 $ALL STATE OTHER s $ $  17,021.00
$ $ $Sub Total $ 17,021.00 S $  17,021.00

$ 75,459.20

$ 96,279.00

$ 56,058.00

$  959,924.31

$  338,019.12

$ 352,917.20

SUB TOTALS Title HIB 93.044

Title IIICl 93.045

Title IIIC2 93.045

Title HID 93.043

Title HIE 93.052

Alzheimer Respite Care

All State Other

$191,627.00

$105,548.00

$150,121.00

$ $ $1,227,010.51

$ 539,846.12

$ 639,096.20

$ $

$ 80,000.00 $

$ $S $ $ $

$ 81,199.00 $ 93,600.00 $$ 269,526.14 $ $ 444,325.14

$ $$ $ $ $

$ $ 17,021.00 $ S $ $  17,021.00

$308,995.20 $557,917.00 $ 1,920,386.77 $GRAND TOTAL $ 80,000.00 $2,867,298.97

COMPUTATION OF GRANT

l.EstimatedTotal Cost

2.LESS Anticipated ProJ. Inc.

3.Estimated Net Cost

8.Federal/State Shares will be comprised of:

a.Federal/State

grant unearned

in previous project year(s)

$2,867,298.97

$  80,000.00

$2,787,298.97

Federal

State

FY20

4.Non-federal and Non-state

Share of Net Cost

S.Proj. Inc

6.Federal Share of Net Cost...

7.State Share of Net Cost....

b. Carry Over Federal

State

FY20

$  80,000.00

$ 308,995.20

$ 557,917.00 c. New Obligational

Authority Herein Awarded

$  308,995.20FV 21-22 Federal

State $  557,917.00



Page 2 NOTIFICATION OF GRANT AWARD

REMARKS: In addition to the conditions contained in the agreement on the ̂ plication form, the conditions below
ly to this grant:
1. Unless revised, the amount of lines 6 and 7 {Computation of Grant) will constitute a ceiling for federal and/or

state participation in the approved cost.
§ 2. The federal and/or state share of the project cost is earned only when the cost is accrued and the non-federal
and/or non- state share of the cost has been contributed. Receipt of federal and/or state funds (either through advance
or reimbursement) does not constitute earning of these funds.
@ 3. If the actual net cost is less than the amount on line 3 (Computation of Grant) the non-federal and/or non-
s^e share, the federal share and the state share will meet the percentages indicated on Page 1 of the NGA,
^ 4. As shown in the Computation of Grant (assuming satirfactory progress, adequate justification, and the
availability of funds), the federal and state shares shall meet the amounts shown on lines 6 and 7 of the estimated net
project cost shown on h‘ne 3.

^ 5. Funds herein awarded wOl remain available during the length of the project period; however, state and/or
federal funds are dependent upon availability.
^ 6. Programs must meet the units of services projected to be reimbursed or submit an amended plan detailing
reasons why approved units are not being met which must be approved by the NCNMEDD Area Agency on Aging.

I THE GRANTEE ORGANIZATION IS RESPONSIBLE FOR RETAINING RECORDS OF ALL FEDERAL
AND/OR STATE ACCOUNTS AS FOLLOWS:

All accounting records are to be kept in accordance with federal and state policy and readily available for
examination by Area Agency personnel or other federal and/or state officials authorized to examine any or all
financial and programmatic records. Such records shall be retained in accordance with the following:

1. Keep adequate and complete financial records, and to report promptly and fiilly to the Area Agency.
2. If a federal and/or state audit has not been made within three (3) years after project termination, project records
may then be destroyed, on qrproval of the Agency.
3. In all cases, an over-riding requirement exists to retain records until resolution of any audit questions relating to
individual grants.

4. Non-federal resources must be contributed equally to the percentage of the non-federal share of actual net costs
j  for a project year. If a Grantee reports federal and/or state cash received but unearned on the final project report for
a project year, the Grantee then owes the Area Agency this amount. This amount may constitute a cash advance
any funds awarded to the Grantee by the Area Agency for the following project year.
5. The disposition of unearned portions of federal and/or state funds at the end of the project year shall be made i
accordance with current state policies.
6. Unearned federal and/or state cash at the time the project is terminated shall be returned in full to the Area
Agency.

7. AH obligations will be liquidated within 30 days after the end of the project year and before final program and
financial reports are submitted.
8. Inventory of project equipment will be maintained and submitted as requested.
9. Project records will be preserved and kept available to federal and state auditors at the primary offices of the
Grantee.

on

m

Signature of NCNMEDD Non-Metro Area Agency
Aging Authorizing Official:

We, the undersigned officers of the Grantee organization,
certify that w'e agree with the terms and conditions of
this award.

on

Date:

Date:
0, 7.L

Monica Abeita

Executive Director
Date



IN WITNESS WHEREOF, the parties have executed this Agreement on the date

set forth below.

CITY OF SANTA FE:

ALAN M. WEBBER, MAYOR

DATE:

ATTEST:

KRISTINE MIHELCIC-BUSTOS, CITY CLERK

CITY ATTORNEY'S OFFICE:

MmosMartimi
Marcos Martinez (Jul 232021 09:47 MDT]

MARCOS MARTINEZ, SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

MARY MCCOY, FINANCE DIRECTOR

2410113, 2410114, 2410115/OBJECTS VARIOUS

ORG/OBJECT
AJH
AJH

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA1Q_qOGqsOjU3ioZNPiEjSyt16NlcByRc


City of Santa Fe, New Mexico
Memorandum

August 13, 2021DATE:

Finance Committee

Quality of Life Committee
Governing Body

TO:

Kyra Ochoa, Community Health and Safety DirectorVIA:

Gino Rinaldi, Senior Services Division Director

Yvette Sweeney, DSS Nutrition Program Manager

FROM:

ITEM AND ISSUE:

Request for the Approval of North Central New Mexico Economic Development District, Non-Metro Area
Agency on Aging (AAA] Federal and State Sub-Award Contract in the Total Amount of $866,912.20 for the
Title 111 Federal and State Sub-Award Contract, term ending June 30, 2022; North Central New Mexico
Economic Development District, Non-Metro Area Agency on Aging (AAA]; Gino Rinaldi,
earinaldi@santafenm.gov. 505-955-4710.

BACKGROUND AND SUMMARY:

The Area Agency on Aging Title 111 Federal & State Sub-Award is designed to promote the development of a

comprehensive and coordinated service delivery system to meet the needs of older individuals (age 60 and

older]. This sub-award provides a mechanism for the creation of an individualized network of community

resources on a client-by client basis through the Older Americans Act (OAA], as provided by the State of

New Mexico Aging and Long Term Services Department, and the Agency's Title III Federal & State Sub-
Award.

PROCUREMENT METHOD:

N/A

CONTRACT NUMBER:

The FY22 Munis contract number is 3202877.

FUNDING SOURCE:

The funding source is:
Fund Name/Number: Senior Citizens Grants/Fund 241
Munis Org Name/Number: Senior Center Programs/2410115, 2410114, 2410113,
Munis Object Name/Number: US AAOa (490715], NMAAOa (490710], Expense Objects Various

ACTION REQUESTED:

Community Health and Safety Department respectfully requests your review and approval.

Gino Rinaldi (Aug 13, 2021 08:54 MDT)

Kyra Ochoa (Aug 13, 2021 10:00 MDT)
Kyra Ochoa

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA_IeCxHf_2QIGSJ_ELjtMG0X41mCu4LZz
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA_IeCxHf_2QIGSJ_ELjtMG0X41mCu4LZz
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA_IeCxHf_2QIGSJ_ELjtMG0X41mCu4LZz
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA_IeCxHf_2QIGSJ_ELjtMG0X41mCu4LZz


.1* •..

City of Santa Fe
Real Estate Summary of Contracts, Agreements, Amendments & Leases«*i

Section to be completed by department

1. Munis Contract# 3202877

Contractor; North Central New Mexico Economic Development District-Non Metro AAA

Description: To provide services to eligible clientele who receive Transportation, Nutrition, and In-
Home Support services during FY 2022.

Contract Agreement [©

Term Start Date: 07/01/21

Lease / Rent O Amendment O

Term End Date: 06/30/22

□ I Approved by Council Date;

Contract / Lease: 2021-22-60026

to the Original Contract / Lease #.Amendment#

IncreaseZ(Decrease) Amount $
Extend Termination Date to: _

□ Approved by Council Date:

Amendment is for:

2, HISTORY of Contract, Amendments & Lease / Rent  - Please Elaborate (option: attach spreadsheet if multiple amendments)

3. Procurement History;.

Purchasing Officer Review:
Comment & Exceptions;

4. Funding Source: NCNMEDDAAA

Date:

Revenue 490710,490715 Qrg / Object:

Budget Officer Approval:
Comment & Fyrpptinn^ Expense Org:2410115,2410114,2410113, Objects Various

Staff Contact who completed this form: Anya Alarid
Email: aalarid@santafenm.gov

Date:

Phone #505-955-4744

To be recorded by City Clerk:

Clerk #

Date of Execution:

Andy Hopkins (Aug 20, 2021 10:24 MDT)
Andy Hopkins Aug 20, 2021

Fran Dunaway (Aug 23, 2021 08:56 MDT) Aug 23, 2021

Sub-Grantee funding- Procurement Method/ entity to entity 13-1-98 A.

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA1Q_qOGqsOjU3ioZNPiEjSyt16NlcByRc
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAA1Q_qOGqsOjU3ioZNPiEjSyt16NlcByRc


CITY OF SANTA FE PROCUREMENT CHECKLIST

Contractor Name: North Central New Mexico Economic Development District-Non Metro AAA

Procurement Title; FY 22 Nutrition Services Incentive Program (Title III)

Other *Cooperative

Invitation To Bid (ITB) \Z.

Sole SourceProcurement Method: State Price Agreement

Exemotl Request For Proposal (RFP)

Department Requesting Senior Services

Procurement Requirements;

A procurement file shall be maintained for ail contracts, regardless of the method of procurement. The
procurement file shall contain the basis on which the award is made, all submitted bids, all evaluation
materials, score sheets, quotations and all other documentation related to or prepared in conjunction with
evaluation, negotiation, and the award process. The procurement shall contain a written determination
from the Requesting Department, signed by the purchasing officer, setting forth the reasoning for the
contract award decision before submitting to the Committees.

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*

YES N/A

Contract over 60K •Contract under 60K

Staff Name Anya Alarid

Approved Procurement Checklist (by Purchasing)
Memo addressed to City Manager (under 60K) Committees/City Council (over 60K)

State Price Agreement
RFP

Evaluation Committee Report
ITB

Bib Tab

Quotes (3 valid current quotes)

Cooperative Agreement
Sole Source Request and Determination Form
Contractors Exempt Letter

Purchasing Officers approval for exempt procurement
BAR

FIR

Executed Contract, Agreement or Amendment

Current Business Registration and CRS numbers on contract or agreement

Summary of Contracts and Agreements form
Certificate of Insurance

All documentation presented to Committees
Other:

Program Manager 07/26/2021Anya Alarid
Title DateDepartment Rep Printed Name (attesting that all information included)

DatePurchasing Officer (attesting that all information is reviewed) Title

Include all other substantive documents and records of communication that pertain to the procurement
and contract.

Chief Procurement Officer
Fran Dunaway (Aug 23, 2021 08:56 MDT)

Aug 23, 2021

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAA1Q_qOGqsOjU3ioZNPiEjSyt16NlcByRc


North Central New Mexico

Economic Development District

Non-Metro Area Agency on Aging
3900 Paseo Del Sol Santa Fe, New Mexico 87507

505.395.2668 Toll Free 866.699.4627 www.ncnniedd.com

o
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MEMORANDUM 2021.02

Constant Contact CorrespondenceDate: July 22, 2021,

To: Non-Metro Area Agency on Aging Subrecipient Contractors

From: Crystal L. Sanchez, Community Services Director

Monica Abeita, NCNMEDD Executive Director

Re: FY 2021-2022 Title III Federal and State Sub-Award Contract

Non-Metro Area Agency on Aging in accordance with the Older American Act of 1965 OAA) as

amended and as provided by the New Mexico Aging and Long-Term Services Department, has

attached the Subrecipient Contractors Sub-Awards for the program period July 1, 2021, through

June30,2022.

The FY22 Title III Federal and State FIB 2 (Title III Sub-Award) award is provided to each

subrecipient contractor eligible for the sub-award. In addition to the contract(s) you will find the
Dn/fs of Service Crossword Definitions document which reflect the COVID definition updates as

well as the Program Reporting Guidance - Covid Response.

By August 1,2021, Non-Metro AAA will release 1/12 of the annual Title III contract budget awarded to

each sub-recipient contractor. With the July disbursement, monthly expense reporting workbooks will

be provided to each Title ill subrecipient contractor for continued use in FY21-22.

Upon review of each Subrecipient Contract as applicable, the individual signing this Agreement

warrants that he orshe has the power and authority to bind the Subrecipient Contractor into a binding

contractwith NCNMEDD Non-MetroAreaAgencyon Aging. Thisagreement is retroactive to July 1,
2021.

Once each contract and Notice of Grant Award are signed, please send the scanned signed pages to the

attention of Evone D. Gallegos at evoneq@ncnmedd.com and copy Crystal L. Sanchez at

crvstals@ncnmedd.com and Nancy Arias-Macias at nancvam@ncnnmedd.com electronically.

If you have any questions, please call Evone D. Gallegos at 505-303-2647.



Contract No. 2021-22-60026

North Central New Mexico Economic Development District
Non-Metro Area Agency on Aging

Title ni federal and State sub-award

(City of Santa Fe) hereinafter referred to as Subrecipient Contractor and the North Central New Mexico

Economic Development District (NCNMEDD) Non-Metro Area Agency on Aging (Non-Metro AAA),
hereinafter referred to as “Agency”, enter this Agreement effective July 1. 2021. in accordance with

the Older Americans Act of 1965 (OAA), as amended, as provided by the State of New Mexico Aging
and Long-Term Services Department, and the Agency’s Senior Citizens Services program,

The Agency’s Senior Citizens Services program is designed to promote the development of a
comprehensive and coordinated service delivery system to meet the needs of older individuals (age 60
and older). This agreement provides a mechanism for the creation of an individualized network of

community resources on a client-by-client basis through the Older Americans Act, as amended, the
State of New Mexico Aging and Long-Term Services Department and the Agency.

1. SCOPE OF SERVICES.

Services. The Subrecipient Contractor agrees to provide service(s) to eligible
consumers as identified in accordance with the Subrecipient Contractor Cost Reimbursement

application or Service Delivery Plan, aU required assurances, licenses, and certifications, as
applicable.

A.

Deliverables. The Subrecipient Contractor shall provide services based on the

assessed need of the community and individuals receiving services under this Agreement and
as identified in the Subrecipient Contractor application or Service Delivery Plan and attached
by reference. The service units and consumers detailed in this section are estimates. The

following services are to be provided in accordance with the Aging and Long-Term Services
Department (ALTSD) Units of Service Definitions; to be monitored through the Subrecipient
Contractor’s submission of monthly SAMS data, activity reports, and through Agency
monitoring reviews. Final determination of service units and consumer performance measures
shall be established by the ALTSD, and should the Contractor not meet the established units,
reimbursement requests should reflect the same.
Attachment: FY22 Units of Service -Crosswalk - Definitions

B.

Targeting: Target populations include persons aged 60 or older and their spouses of
any age, younger disabled persons who reside with persons aged 60 or older, caregivers of
any age who care for persons aged 60 or older, caregivers aged 60 or older who care for
children or younger disabled persons, and the recipients of their care.

C.

Per the Older Americans Act, an effort must be given to serving ehgible persons with the
greatest social or economic need, with particular attention to minority individuals with low
incomes. Efforts must also be given to targeting individueds residing in rural areas, individuals
with limited English proficiency, and individuals with Alzheimer’s disease and related
disorders, with severe disabilities or at-risk of institutionalization and their caregivers.
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Target populations may include persons aged 50 through 59 for services provided with state funding
only. Target populations for each service may vary according to the service provided.

Payment for Services: For the services determined by the Agency to be satisfactorily
provided by Subrecipient Contractor hereunder, the Agency shall pay the Subrecipient
Contractor, during the term, an aggregate amount, including gross receipts tax, not to exceed
$866.912.20. Said aggregate amount is to be derived from the following sources.

D.

1. $75.459.20 from Title UI-B of the OAA;

2. $96,279.00 from Title III-Cl of the OAA;

$32.418.00 from Title III-C2 of the OAA;3.

$0.00 from Title III-D of the OAA;4.

5. $81,199.00 from Title IH-E of the OAA;

$23.640.00 from Supplemental IIIC-2 of the OAA;6.

$540.896.00 from the NMGAA-State/HB-2; and7.

$17.021.00 from the NMGAA-State Nonrecurring.8.

Payment for services shall be consistent with all applicable federal and state laws and

regulations. An initial payment of 12.5% of State fimds will be distributed to the Subrecipient
Contractor. This must be tracked by the Subrecipient Contractor and expenditures must be
allocated to these funds.

E.

Payments to the Subrecipient Contractor will be made after receipt of funds by the
Agency. Any expenditure made prior to the receipt of funds or pending the Agency’s approval
shall be made at the Subrecipient Contractors own risk, and the Agency shall not be liable for
such expenditures.

F.

Payments to the Subrecipient Contractor may be withheld or denied by the Agency for
expenditures which are not authorized by, or are in excess of, the regulations, terms and
conditions contained in this Agreement or for expenditures which are not properly documented
or substantiated by the Subrecipient Contractor. The Subrecipient Contractor agrees to hold
the Agency harmless against all audit exceptions arising from the Subrecipient Contractor’s
violation and shall make restitution to the Agency of such amounts of money due to the
Subrecipient Contractor’s non-compliance.

G.

Subrecipient Contractor must submit a detailed statement accounting for all services
performed and expenses incurred. Reimbursements shall be made by the Agency on a monthly
basis upon receipt of monthly expenditures and reports furnished by the Subrecipient

H.
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Contractor. If the Agency finds that the services are not acceptable, within thirty days after the
date of receipt of written notice from the Subrecipient Contractor that payment is requested, it
shall provide the Subrecipient Contractor a letter of exception explaining the defect or objection
to the services and outlining steps the Subrecipient Contractor may take to provide remedial
action. Upon certification by the Agency that the services have been provided and accepted,
payment shall be tendered to the Subrecipient Contractor within thirty days after the date of
acceptance.

Payments to the Subrecipient Contractor will be made eleetronically through the
Automated Clearing House (ACH) Network.

I.

2. TERMS OF AGREEMENT.

In addition to the other provisions contained in this Agreement, the parties agree to the following:

The Subrecipient Contractor agrees to;
1. Provide services in accordance with current or revised Agency and State of New

Mexico Aging and Long-Term Services Department policies and the OAA.

2. Target serviees to older individuals with greatest eeonomic and social need,
including low-income minorities and older individuals residing in rural areas, as
applicable.

3. Submit timely and accurate consumer/client tracking service documentation

(rosters and transmittals) as required by the AAA by the close of business on the

fifth (5*) day of each month following the last day of the month in which services

were provided. If the fifth (5“*) day falls on a weekend or AAA holiday, the
information shall be delivered by the close of business on the next business day.

4. Submit timely and accurate consumer/client assessment and reassessment

doeumentation (ineluding transmittals) on the day conducted.
5. Encourage client contributions (program income) on a voluntary and confidential

basis. Such contributions will be properly safeguarded and accurately accoimted
for as receipts and expenditures on its financial reports, if they are not required to
be forwarded to the AAA. Client contributions (program income) will be reported
fully, as required, to the AAA. Subrecipient Contractor agrees to expend all
program income to expand or enhance the program/service under which it is
earned.

6. Provide letters from local City or County governments to the NCNMEDD Non-

Metro AAA committing local ftmds to senior programs. Any changes in local
funds (increases or decreases) will be provided in writing to the NCNMEDD Non-
Metro AAA.

7. Maintain communication and correspondence concerning clients’ status with the

Agency.
8. At a minimum, attend two (2) training events per year (may include attendance at

Non-Metro AAA Advisory Council meetings).
9. Submit timely and accurate information necessary for reimbursement.

All SAMS data, including COVID-19 data should be verified and reconciled

by the Subrecipient Contractor prior to submitting the SAMS Verification

Statement and the Agency Summary Report (ASR) to the Non-Metro AAA

a.

A.
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Santa Fe office by the 10th working day. The signed Agency Sununaiy Report
(ASR) is the official document used to initiate reimbursement of services

provided by the Subrecipient Contractor,
b. The Subrecipient Contractor shall submit to the Agency utilizing the form

provided by the Agency. The monthly activity report is due on or before the

5* working day of the month for prior month expenditures,
c. Quarterly financial reports, to include approved budget, year-to-date

expenses, year-to-date revenue, by the 15'*' working day of the month
following the end of the quarter.

This agreement does not guarantee a total level of reimbursement other than for

individual units/services authorized, contingent upon availability of Federal and
State fimds.

Subrecipient Contractor employees shall not solicit nor accept gifts or favors of
monetary value by or on behalf of clients as a gift, reward, or payment.
Encourage the purchase and use of locally sourced farm fresh food products that
meet the nutritional standards of the Agency. Subrecipient Contractors must

ensure that the farm food products meet the state NMED requirements.

10.

11.

12.

Major Disaster Declaration: In March of 2020 Governor Michelle Lujan Grisham
declared a public health emergency due to the ongoing spread of the coronavirus or COVTD-
19 throughout New Mexico. A major disaster (MOD) was declared by President Trump in April
of 2020 allowing for significant flexibilities in the spending of Older Americans Act fimding,
as well as additional federal funds to aid in the addressing and recovering fi'om COVID-19
pandemic. This includes the Families First Coronavirus Response Act (FFCRA) and the
Coronavirus Aid, Relief and Economic Security Act (CARES). The flexibility allowed through
the MOD will continue through September 30,2021, which overlaps with state fiscal year 2022.
Subrecipient Contractor is encouraged to develop new and innovative service delivery methods
to meet the needs of the community throughout the pandemic.

1. (MDD) (hups://www.fema.uov/disaster/4529) allows flexibility for use of the
Federal fimds by Subrecipient Contractors.

2. The MDD allows for maximum flexibility and does not need a separate application,
transfer request, or request for a waiver -to use existing Title B, C-1, C-2, D and E
for disaster relief This means Subrecipient Contractors may use these Title and
State funds for any disaster relief activities for older individuals or family
caregivers served under the OAA.

3. The flexibility applies to federal and state funding Subrecipient Contractors have
through FY 2021-2022 contracts. For the program period starting July 1, 2021, all
expenditures should be based upon Subrecipient Contractor actual

expenditures and should not be tied to a unit or unit cost.

4. Meals funded following a declaration of a major disaster are not required to
meet the DGAs and the DRIs, but ACL recommends the use of these standards to

help older adults maintain their health and manage their chronic conditions and to

provide quality service.
5. When meals that do not meet the DRIs/DRAs are unavailable. Subrecipient

Contractors should try to provide meals that meet, at a minimum, no less than 1/3 of
the recommended daily cdoric intake for an older individual.

B.

Page 4 of 14



c. The Agency further abides to:
Review consumer intake and assessment forms completed by the Subrecipient
Contractor, as applicable, to determine eligibility for service provision.
Mamtain communication and correspondence concerning consumers’ status.

Provide timely consultation and technical assistance to the Subrecipient
Contractor as requested and as available.
Conduct quality-assurance procedures, which may include on-site visits, to
ensure quality services are being provided.
Provide written policy, procedures and standard documents concerning client
authorization to release information (both a general and medical/health related

release), ability to contribute to the cost of services provided,
complaints/grievances and appeals to all consumers.
Provide start-up fimds at the discretion of NCNMEDD Non-Metro AAA if

funding is available.
Will submit contingency plan to address imforeseen circtnnstances when service

delivery is threatened.
Employ a full-time manager and financial individual to oversee funds contracted

through Non-Metro AAA.

1.

2.

3.

4.

5.

6.

7.

8.

3. ASSURANCES.

Americans with Disabilities Act of1990 -
The Subrecipient Contractor shall comply with the requirements, established imder the

Americans with Disabilities Act, in meeting statutory deadlines imder the Act as they
pertain to operation for employment, public accommodations, transportation, state and
local government operations and telecommunications.

A.

Section 504 of the Rehabilitation Act of 1973 -
The Subrecipient Contractor shall provide that each program activity, when viewed in
its entirety, is readily accessible to and usable by persons with disabilities in keeping
with 45 CFR, Part 84.11, etc. Seq., and as provided for in Section 504 of the

Rehabilitation Act of 1974, as amended. When structural changes are required, these
changes shall be in keeping with 45 CFR, Part 74. The Subrecipient Contractor shall
ensure that benefits and services, available under the agreement, are provided in a non-
discriminatory manner as required by the Title VI of the Civil Rights Act of 1964, as
amended.

B.

C. Age Discrimination in Employment Act of1967 —
The Subrecipient Contractor shall comply with Age Discrimination  in Employment Act
of 1967 (29 use 621, etc. Seq.).

Drug Free Workplace
The Subrecipient Contractor shall comply with the Drug-Free Workplace Act of 1988.

D.

Certification Regarding DebarmentE.
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The Subrecipient Contractor shall certify annually that it is not presently debarred,
suspended, proposed for debarment, declared ineligible, or volimtarily excluded by any
Federal department or agency.

F. Financial Management
The Subrecipient Contractor must implement financial management standards outlined
in the United States Department of Health and Human Services Federal Regulation 45
CFR Part 75, New Mexico Fiscal Requirements, and Federal Register Office of
Management and Budget Uniform Guidance A-87 and A-122.

G. Incentive Compensation
Use of federal and state funds for incentive compensation to employees based on cost
reduction, efficient performance, suggestion awards, safety awards, etc. is im-allowable
and will not be recognized by the Agency as a reimbursable expense.

Independent Audit
The Subrecipient contractor will provide a financial and compliance audit report(s) to the
Agency covering the period of July 1, 2021, through Jvme 30, 2022. The Audit report(s)
provided to the Agency must include a copy of the Auditor’s management letter. This audit
shall be conducted in accordance with Generally Accepted Auditing Standards and shall
encompass the following applicable provisions:

1. The Subrecipient Contractor, expending equal to $750,000 but less than or equal to
$25,000,000 more in combined federal funds, shall have an audit conducted in

accordance with Revised Omni Circular 200.518(b)(1), supersedes and streamlines
eight different grant circulars into one set. A fair allocation of the audit costs may
be charged to both federal and state funds under this Agreement. A copy of the
complete report package as required to be submitted by A-133 to the designated
clearinghouse shall also be provided to the Agency. The audit report shall include
a schedule of administrative and program expenses for each separate federal title or
program (Title IIIB, Title IIIC-I, Title IllC-II, Title HID, Title HIE, etc.), which
facilitates a reconciliation of audited costs to the final report. The Agency further
requires the inclusion of the final units of services provided and final number of
persons served. This information may be included withm the supplementary section
of the audit report; OR

2. Companies not subject to A-133 requirements may provide Agency with an rm-
audited Report Package no less than quarterly. This audit report shall include a
schedule of administrative and program expenses for each separate federal title or
program (Title IIIB, Title IIlC-I, Title IfiC-II, Title IIID, Title HIE, etc.), which
facilitates a reconciliation of audited costs to the final report. In addition, the
Subrecipient Contractor will provide the Agency with a copy of annual audited
financial statements; OR

3. Governmental-type Subrecipient Contractors expending less than $500,000 in
combined federal awards shall continue to follow the guidance of the New Mexico
State Auditor. Since a full scope audit will continue to be required by the State
Auditor, only a fair allocation of state funds within this Agreement may be expended
for such audit costs. The audit report shall include a schedule of administrative and

H.
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program expenses for each separate federal title or program (Title lUB, Title IlIC-
I, Title inC-n, Title IIID, Title HE, etc.) which facilitates a reconciliation of these

audited costs to the final report. The Agency further requires the inclusion of the
final units of services provided and final number of persons served by this
Agreement. This information may be included within the supplementary section of
the audit report.

4. Non-governmental Subrecipient Contractors expending between $25,000 in federal
and state funds combined and less than $500,000 in federal funds, shall have an
audit conducted in accordance with the GAO Government Auditing Standards. A
fair allocation of the audit costs may be charged to the state funds awarded under

the Agreement. Federal funds shall not be charged for audit costs under this section.

The audit report shall include a schedule of administrative and program expenses
for each separate title or program (Title IILB, Title lEC-I, Title inC-II, Title IIID,
Title HE, etc.), which facilitates a reconciliation of these audited costs to the final

report. The Agency further requires the inclusion of the final units of services

provided and final number of persons served by this agreement. This information
may be included within the supplementary section of the audit report.

5. For those Subrecipient Contractors that expend less than $ 15,000 in federal and state
dollars, no audit is required. The close out of this grant will be based on information
required by the Agency, such as financial reports (trial balances, general ledgers,
etc.), monitoring efforts and final numbers of services provided, and final number
of individuals served.

6. Submittal of the audit report for government entities shall be within ten (10) working
days after release by the New Mexico State Auditor’s Office. For non-govemmental
entities, the audit report is due four (4) months after the end of the entity’s fiscal
year.

7. The Subrecipient Contractor’s independent auditor shall be made aware of Office

of Management and Budget Circular (OMB) A-87, Cost Principles for State, Local
and Indian Tribal Governments, and OMB Circular A-122, Cost Principles of
Nonprofit Organizations m determining the allowability of costs.

I. Equal Opportunity Compliance.
The Subrecipient Contractor agrees to abide by all federal and state laws, rules,
regulations, and executive orders of the Governor of the State of New Mexico,
pertaining to equal employment opportunity. In accordance with all such laws of the

State of New Mexico, the Subrecipient Contractor agrees to assure that no person in the
United States shall, on the grounds of race, religion, color, national origin, ancestry,
sex, age, physical or mental handicap, or serious medical condition, spousal affiliation,
sexual orientation or gender identity, be excluded fi’om employment with or
participation in, be denied the benefits of, or be otherwise subjected to discrimination
under any program or activity performed irader this Agreement. If Subrecipient
Contractor is foimd not to be in compliance with these requirements during the life of
this Agreement, Subrecipient Contractor agrees to take appropriate steps to correct these
deficiencies.
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J. Compliance with Aging and Long-Term Services Department Functions.

The Subrecipient Contractor shall perform in accordance with the OAA and directives

of the U.S. Administration on Aging: rules, regulations, policies and procedures
established by the Aging and Long-Term Services Department, for the provision of
services, and administration of programs fiinded under the OAA and the New Mexico

State Legislature, the approved Area Plan, the approved Service Plan, and the terms and
conditions of this Agreement.

K. Non-Discrimination Service Delivery.
The Subrecipient Contractor, in determining (a) the services or other benefits provided
under this Agreement, (b) the class of individuals to whom, or situation in which such

services or other benefits will be provided under this program, or (c) the class of
individuals to be afforded an opportunity to participate in the program, will not utilize
criteria or methods of administration which have the effect of subjecting individuals to
discrimination because of their race, religion, color, national origin, ancestry, sex,
sexual preference, age or handicap, or have the effect of defeating or substantially
impairing accomplishment of the objectives of the program in respect to individuals of
a particular race, religion, color, national origin, ancestry, sex, sexual preferences, age
or handicap.

4. TERM.

This Agreement shall begin on July 1, 2021, and terminate on June 30, 2022, unless terminated
pursuant to Paragraph 5, below. In accordance with NMSA 1978, § 13-1-150, no contract term,
including extensions and renewals, shall exceed two (2) years, except as set forth in NMSA 1978, §
13-1-150.

TERMINATION.

This Agreement may be terminated by the Agency without cause upon written notice
delivered to the Subrecipient Contractor at least thirty (30) days prior to the intended date of
termination. By such termination, neither party may nullify obligations already incurred for
performance or failure to perform prior to the date of termination. This Agreement may be terminated
immediately, upon written notice to the Subrecipient Contractor, if the Subrecipient Contractor
becomes unable to perform the services contracted for, as determined by the Agency, or if, during the
term of this Agreement, the Subrecipient Contractor or any of its officers, employees or agents is
indicted for fraud, embezzlement or other crime due to misuse of state fhnds or due to the

Appropriations paragraph herein, or if the Subrecipient Contractor fails to comply with any of the terms
contained herein or is in breach of this Agreement as set forth in Paragraph 6, below. This provision
is not exclusive and does not waive the Agency’s other legal rights and remedies caused by the
Subrecipient Contractor’s default or breach of this Agreement. This Agreement may also be terminated
by the Subrecipient Contractor upon thirty (30) days written notice to the Agency.

5.

A.

B. Termination Manai^ement. Immediately upon receipt of notice of termination of this

Agreement by either the Agency or Ae Subrecipient Contractor, the Subrecipient
Contractor shall: 1) not incur any further obligations for salaries, services or any other
expenditure of funds under this Agreement without written approval of the Agency; 2)
comply with all directives issued by the Agency in the notice of termination as to the
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performance of work under this Agreement; and 3) take such action as the Agency shall
direct for the protection, preservation, retention or transfer of all property titled to the
Agency and client records generated under this Agreement and any non-expendable
personal property or equipment purchased by the Subrecipient Contractor with contract

funds shall become property of the Agency upon termination. On the date the notice of

termination is received, the Subrecipient Contractor shall furnish to the Agency a

complete, detailed inventory of non-expendable personal property purchased with funds
provided under the existing and previous Agency agreements with the Subrecipient
Contractor; the property listed in the inventory report including client records and a
final closing of the financial records and books of accoimts which were required to be
kept by the Subrecipient Contractor under the paragraph of this Agreement regarding
financial records.

BREACH OF AGREEMENT BY SUBRECfflENT CONTRACTOR.

In addition to the breach of any term, provision, covenant, agreement, or obligation of
Subrecipient Contractor contained in this Agreement, the following constitute a breach of Subrecipient
Contractor’s obligations and duties hereunder;

6.

A.

1. The Subrecipient Contractor’s failure to provide proof of insurance coverage sufficient
to meet the requirements of this Agreement or any applicable federal, state or local laws,
rules or regulations.

2. The Subrecipient Contractor’s failure to adequately safeguard its assets in such a
manner that would adversely impact the interests of the intended recipients of the
services to be performed, hereimder, and jeopardize their receipt of such services.

3. Unless otherwise duly authorized in writing by the Agency, the Subrecipient
Contractor’s failure to meet line-item budgetary ceilings set forth in its approved budget
for delivering the services contemplated hereunder.

Upon a determination by the Agency that the Subrecipient Contractor shall be in breach

of this Agreement, the Agency shall provide written notice to the Subrecipient Contractor specifying
the facts and circumstances constituting the breach(es) and advising the Subrecipient Contractor that
such breach(es) must be cured to the Agency’s satisfaction within thirty (30) days from the date of
such written notice. If such cure is not timely made, then the Agency may elect to implement one or
more of the following intermediate sanctions:

B.

1. The Agency may install a program monitor for a specified time period to closely
observe the Subrecipient Contractor’s efforts to comply with obligations remaining
under this Agreement. Unless otherwise deemed confidential under appHcable law,
such monitor shall have authority to review any or all the Subrecipient Contractor’s
records, policies, procedures, and financial records germane to the Subrecipient
Contractor’s delivery of the services contemplated by this Agreement. Such monitor
may also serve as a consultant to the Subrecipient Contractor to advise in the correction
of the determined deficiencies. All costs associated with the Agency’s selection and
installation of such monitor shall be paid from the state and federal funds paid to the
Subrecipient Contractor hereunder.
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2. The Agency may appoint a temporary manager who shall have primary responsibility
to oversee the operation of the Subrecipient Contractor’s services contemplated by this
Agreement. All costs associated with the Agency’s selection and installation of such a

temporary manager shall be paid from the compensation paid to Subrecipient
Contractor.

3. The Agency may deem the Subrecipient Contractor ineligible for the receipt of any
additional funds to be paid to Subrecipient Contractor hereunder.

4. The Agency may cancel, terminate, or suspend this Agreement in whole or in part.

5. In addition to other remedies available to the Agency hereunder, the Agency may, in its
discretion, establish a period of probation with specific objectives to be accomplished
by the Subrecipient Contractor hereimder, or to be in compliance with applicable
policies, procedures, laws, and regulations.

6. The Agency may pursue any other remedy as may be provided under applicable law.

APPROPRIATIONS.

The terms of this Agreement are contingent upon sufficient appropriations and authorization being
made by the Legislature of New Mexico and utilized by the Agency for the performance of this
Agreement. If sufficient appropriations and authorization are not made by the Legislature, this
Agreement shall terminate immediately upon written notice being given by the Agency to the
Subrecipient Contractor. The Agency's decision as to whether sufficient appropriations are available
shall be accepted by the Subrecipient Contractor and shall be final. If the Agency proposes an
amendment to the Agreement to unilaterally reduce funding, the Subrecipient Contractor shall have
the option to terminate the Agreement or agree to the reduced funding, within thirty (30) days of receipt
of the proposed amendment.

7.

STATUS OF SUBRECIPIENT CONTRACTOR.

The Subrecipient Contractor, its agents, and employees are independent contractors performing
professional services for the Agency and are not employees of the Agency. The Subrecipient
Contractor, its agents and employees shall not accrue leave, retirement, insurance, bonding, use of
Agency vehicles, or any other benefits afforded to employees of the Agency as a result of this
Agreement. The Subrecipient Contractor acknowledges that all sums received hereunder are reportable
for income tax purposes.

8.

9. ASSIGNMENT.

The Subrecipient Contractor shall not assign or transfer any interest in this Agreement, assign any
claims for money due, or to become due under this Agreement, without the prior written approval of
the Agency.
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10. SUBCONTRACTING.

The Subrecipient Contractor shall not subcontract any portion of the services to be performed under
this Agreement without the prior written approval of the Agency.

11. RELEASE.

The Subrecipient Contractor acceptance of final payment of the amount due under this Agreement shall
operate as a release of the Agency, its officers and employees fi-om all liabilities, claims and
obligations, whatsoever, arising from or under this Agreement. The Subrecipient Contractor agrees
not to purport to bind the Agency unless the Subrecipient Contractor has express written authority to
do so, and then only within the strict limits of that authority.

12. CONFIDENTIALITY.

Any information provided to or developed by the Subrecipient Contractor in the performance of this
Agreement shall be kept confidential and shall not be made available to any individual or organization,
by the Subrecipient Contractor without the prior written approval of the Agency. Disclosure of
confidential information shall only be made in accordance with the Inspection of Public Records Act
or the applicable state or federal laws or regulations. Subrecipient Contractor shall establish a method
to guarantee the confidentiality of all information relating to clients in accordance with applicable
federal, state and local laws, rules and regulations, as well as the terms of this Agreement. However,
this provision shall not be construed as limiting the rights of the Agency or any other federal or state
authorized representative to access client case records or other information relating to clients served
imder this Agreement.

13. PRODUCT OF SERVICE - COPYRIGHT.

All materials developed or acquired, by the Subrecipient Contractor, under this Agreement, shall
become the property of the Agency and shall be delivered to the Agency no later than the termination
date of this Agreement. Nothing produced, in whole or in part, by the Subrecipient Contractor, under
this Agreement, shall be the subject of an application for copyright or other claim of ownership, by or
on behalf, of the Subrecipient Contractor.

14. CONFLICT OF INTEREST.

The Subrecipient Contractor warrants that it presently has no interest and shall not acquire any interest,
direct or indirect, which would conflict in any manner or degree, with the performance or services
required under the Agreement. The Subrecipient Contractor certifies that the requirements of the
Governmental Conduct Act, Sections 10-16-1 through 10-16-18, NMSA 1978, regarding contracting
with a public officer or state employee or former state employee have been followed.

15. AMENDMENT.

This Agreement shall not be altered, changed or amended, except by instmment in writing, executed
by the parties hereto.

16. MERGER.

This Agreement mcorporates all the agreements, covenants and understandings between the parties
hereto, concerning the subject matter hereof, and all such covenants, agreements and imderstandings
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have been merged into this written Agreement. No prior agreement or imderstanding, oral or otherwise,
of the parties or their agents shall be valid or enforceable unless embodied in this Agreement.

PENALTIES FOR VIOLATION OF LAW.

The Procurement Code, Sections 13-1-28 through 13-1-199, NMSA 1978, imposes civil and criminal
penalties for its violation. In addition, the New Mexico criminal statutes impose felony penalties for
illegal bribes, gratuities and kickbacks.

17.

18. APPLICABLE LAW.

The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice
of law provisions. Venue shall be proper only in  a New Mexico court of competent jurisdiction in
accordance with Section 38-3-1 (G) NMSA 1978. By execution of this Agreement, Contractor
acknowledges and agrees to the jurisdiction of the courts of the State of New Mexico over any and all
lawsuits arising imder or out of any term of this Agreement.

19. WORKERS COMPENSATION.

The Subrecipient Contractor agrees to comply with state laws and rules applicable to workers
compensation benefits for its employees. If the Subrecipient Contractor fails to comply with the
Workers Compensation Act and applicable rules when required to do so, this Agreement may be
terminated by the Agency.

RECORDS AND FINANCIAL AUDIT.

The Subrecipient Contractor shall maintain detailed time and expenditure records, including, but not
limited to, client records, books, supporting documents pertaining to services provided, that indicate
the date, time, nature and cost of services rendered during the Agreement's term and effect and retain
them for a period of three (3) years from the date of final payment under this Agreement. The records
shall be subject to inspection by the Agency, the Department of Finance and Administration and the
State Auditor. The Agency shall have the right to audit billings both before and after payment.
Payment under this Agreement shall not foreclose the right of the Agency to recover excessive or
illegal payments. If, pursuant to this Agreement, the Subrecipient Contractor receives federal funds
subject to the Single Audit Act, the Subrecipient Contractor shall submit to the Agency an audit
conducted by a certified public accountant in compliance with the Single Audit Act.

20.

21. INDEMNIFICATION.

Neither party shall be responsible for liability incurred as a result of the other party’s acts or omissions
in connection with this Agreement. Any liability incurred in connection with this Agreement is subject
to the immunities and limitation of the New Mexico Tort Claims Act.

22. INTERNAL DISPUTE MEDIATION.

The Subrecipient Contractor shall attempt to resolve all disputes with participants by negotiation good
faith and with such mediators as may be acceptable to the parties involved. The Subrecipient
Contractor shall implement an internal grievance policy with procedures in place to effectively and
fairly negotiate and resolve disputes with participants. The Subrecipient Contractor must provide all
participants with notice, at the commencement of the contract year that disputes may be resolved in
this manner. If negotiation and mediation through the grievance procedure fail, any party may submit
the dispute to the ALTSD in accordance with the following provisions:
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1. In any dispute submitted, the Agency and the Subrecipient Contractor hereby agree and
consent to the ALTSD mediation of the dispute.

2. Mediation may only be instituted by written request, which request shall
include a statement of the matter in controversy.

3. Initial contacts and negotiation shall be conducted by the appropriate Agency
staff.

4. Any resolution of the matter shall be binding and final on the Subrecipient Contractor and
the Subrecipient Contractor hereby agrees to be bound by said resolution.

5. Failure of the Subrecipient Contractor to resolve any dispute pursuant to the procedures set
forth herein or to comply with a resolution ordered by the ALTSD shall
amount to a material breach of Agreement.

6. Internal Dispute Mediation does not supersede the appeal hearing policies and procedures.

23. PARTICIPANT GRIEVANCE.

The Subrecipient Contractor will establish a system through which applicants for, and recipients of
services, may present grievances about the operation of the service program. The Subrecipient
Contractor will advise applicants and recipients of their right to appeal denial of service and their right
to a fair hearing of these respects. The Subrecipient Contractor shall notify the Agency of termination
of services, to a client, as part of a monthly service report, on any services funded by this Agreement.
The Agency reserves the right to perform foUow-up investigations with the client to determine adequate
performance and adherence to due process.

24. KEY PERSONNEL.

The Agency shall be notified of changes in, and must concur with the selection process for. Key
Personnel. The Agency considers the following positions as Key Personnel;

1. Program Director
2. Financial Manager

The Subrecipient Contractor will maintain full-time Key Personnel throughout the term of this
agreement.

25. INVALID TERM OR CONDITION.

If any term or condition of this Agreement shall be held invalid or unenforceable, the remainder of this
Agreement shall not be affected and shall be valid and enforceable.

26. ENFORCEMENT OF AGREEMENT.

A party’s failure to require strict performance of any provision of this Agreement shall not waive or
diminish that party’s right thereafter to demand strict compliance with that or any other provision. No
waiver by a party of any of its rights under this Agreement shall be effective unless expressed in
writing, and no effective waiver by a party of any of its rights shall be effective to waive any other
rights.
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27. NOTICES.

Any notice required to be given to either party by this Agreement shall be in writing and shall be
delivered in person, by courier service or by U.S. mail, either first class or certified, return receipt
requested, postage prepaid, as follows:

AGENCY;

NCNMEDD

Crystal L. Sanchez
3900 Paseo Del Sol

Santa Fe,NM 87507

City of Santa Fe:

28. INSURANCE.

The Subrecipient Contractor shall secure and maintain, during the term of this Agreement, at its own
expense, comprehensive and general public liability insurance and/or other types of insurance as the
Agency may require. The Subrecipient Contractor shall secure and maintain, during the term of this
Agreement, at its own expense, workers’ compensation insurance in the amounts required by the
applicable laws of the State of New Mexico covering the Subrecipient Contractor’s employees. All
policies of liability insurance that Subrecipient Contractor is obligated to maintain, according to this
Agreement, except for any policy of workers’ compensation insurance, shall name Agency as an
additional insured. The Subrecipient Contractor shall fiimish to the Agency, directly firom its insurance
carrier, a memorandum or certification of all insurance carried, before the payment of any monies as
consideration for the services rendered hereimder shall be made. Upon such certificates and/or
memoranda being furnished to the Agency, the same shall be annexed to this Agreement and by
reference made a part hereof

29. AUTHORITY.

The individual(s) signing this Agreement on behalf of Subrecipient Contractor represents and warrants
that he or she has the power and authority to bind Subrecipient Contractor, and that no finther action,
resolution, or approval from Subrecipient Contractor is necessary to enter into a binding contract.

30. SIGNATURES.

For the faithful performance of the terms of this agreement, the parties affix their signatures and bind
themselves effective July 1,2021.

Ciiv of Santa Fe NCNMEDD Non-Metro Area Auencv on Auina

Name of Area Agency on AgingLegal Name of Subrecipient Contractor

Signature Signature

Monica Abeita. Executive Director

Printed/Typed Name of SignatoryPrinted/Typed Name ofSignatory

,i»^ I, 2^?JDate Date
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NORTH CENTRAL NEW MEXICO ECONOMIC DEVELOPMENT DISTRICT

NON-METRO AREA AGENCY ON AGING

NOTIFICATION OF GRANT AWARD (NGA)

Grant/Action T353T

New/Cont:GRANTEE: Qty of Santa Fe
ADDRESS:

DATEAPPROVED BUDGET

PERIOD Revision;

6/1/2021FROM: 7/1/2021
TO: 6/30/2022

BAR:

Other:

PROGRAM

INCOMEDESCRIPTiON Other: TOTALFEDERAL STATE LOCAL

$ 48,568.00

$ 26,891.20

$ 656,927.37

$  302,996.94

$ $ S  797,096.37

$ 429,914.14

Title lilB 93.044 Access

In-Home

Community All Other

$ 91,601.00

$100,026.00 $ $

s $ $$ $ $

$ $1,227,010.51$ 75^159.20 $191,627.00 $ 959,924.31 $Sub Total

$ 338,019.12 $ $ 539,846.12$ 96,279.00 $105,548.00 $Title IIICl 93.045 Meal Costs

$  338,019.12 $ $ 539,846.12Sub Total $ 96,279.00 $105,548.00 $

$  23,640.00

$ 615,456.20

Title IIIC2 Supplemental 93.045
Title Ilia 93.045 Meal Costs

$ 23,640.00

$ 32,418.00 $ 352,917.20 $$150,121.00 $ 80,000.00

$ 56,058.00 $150,121.00 $ 352,917.20 $ 80,000.00 $ $ 639,096.20SubTotal

Title HID 93.043 Evidence-Based Heaith $ $ $ $ s $

$ $ $ $ $SubTotal

Title HIE 93.052 Care Giver Support $ 81,199.00 $ 93,600.00 $ 269,526.14 $ $ 444,325.14$

SubTotal $ 81,199.00 $ 93,600.00 $ 269,526.14 s s $ 444,325.14
DEMONSTRATION GRANT

AL2HEIMER Respite s $ $ $ $ $ Care

$ S S $ $ $SubTotal

$ $ 17,021.00 $ALL STATE OTHER s $ $  17,021.00
$ $ $Sub Total $ 17,021.00 S $  17,021.00

$ 75,459.20

$ 96,279.00

$ 56,058.00

$  959,924.31

$  338,019.12

$ 352,917.20

SUB TOTALS Title HIB 93.044

Title IIICl 93.045

Title IIIC2 93.045

Title HID 93.043

Title HIE 93.052

Alzheimer Respite Care

All State Other

$191,627.00

$105,548.00

$150,121.00

$ $ $1,227,010.51

$ 539,846.12

$ 639,096.20

$ $

$ 80,000.00 $

$ $S $ $ $

$ 81,199.00 $ 93,600.00 $$ 269,526.14 $ $ 444,325.14

$ $$ $ $ $

$ $ 17,021.00 $ S $ $  17,021.00

$308,995.20 $557,917.00 $ 1,920,386.77 $GRAND TOTAL $ 80,000.00 $2,867,298.97

COMPUTATION OF GRANT

l.EstimatedTotal Cost

2.LESS Anticipated ProJ. Inc.

3.Estimated Net Cost

8.Federal/State Shares will be comprised of:

a.Federal/State

grant unearned

in previous project year(s)

$2,867,298.97

$  80,000.00

$2,787,298.97

Federal

State

FY20

4.Non-federal and Non-state

Share of Net Cost

S.Proj. Inc

6.Federal Share of Net Cost...

7.State Share of Net Cost....

b. Carry Over Federal

State

FY20

$  80,000.00

$ 308,995.20

$ 557,917.00 c. New Obligational

Authority Herein Awarded

$  308,995.20FV 21-22 Federal

State $  557,917.00



Page 2 NOTIFICATION OF GRANT AWARD

REMARKS: In addition to the conditions contained in the agreement on the ̂ plication form, the conditions below
ly to this grant:
1. Unless revised, the amount of lines 6 and 7 {Computation of Grant) will constitute a ceiling for federal and/or

state participation in the approved cost.
§ 2. The federal and/or state share of the project cost is earned only when the cost is accrued and the non-federal
and/or non- state share of the cost has been contributed. Receipt of federal and/or state funds (either through advance
or reimbursement) does not constitute earning of these funds.
@ 3. If the actual net cost is less than the amount on line 3 (Computation of Grant) the non-federal and/or non-
s^e share, the federal share and the state share will meet the percentages indicated on Page 1 of the NGA,
^ 4. As shown in the Computation of Grant (assuming satirfactory progress, adequate justification, and the
availability of funds), the federal and state shares shall meet the amounts shown on lines 6 and 7 of the estimated net
project cost shown on h‘ne 3.

^ 5. Funds herein awarded wOl remain available during the length of the project period; however, state and/or
federal funds are dependent upon availability.
^ 6. Programs must meet the units of services projected to be reimbursed or submit an amended plan detailing
reasons why approved units are not being met which must be approved by the NCNMEDD Area Agency on Aging.

I THE GRANTEE ORGANIZATION IS RESPONSIBLE FOR RETAINING RECORDS OF ALL FEDERAL
AND/OR STATE ACCOUNTS AS FOLLOWS:

All accounting records are to be kept in accordance with federal and state policy and readily available for
examination by Area Agency personnel or other federal and/or state officials authorized to examine any or all
financial and programmatic records. Such records shall be retained in accordance with the following:

1. Keep adequate and complete financial records, and to report promptly and fiilly to the Area Agency.
2. If a federal and/or state audit has not been made within three (3) years after project termination, project records
may then be destroyed, on qrproval of the Agency.
3. In all cases, an over-riding requirement exists to retain records until resolution of any audit questions relating to
individual grants.

4. Non-federal resources must be contributed equally to the percentage of the non-federal share of actual net costs
j  for a project year. If a Grantee reports federal and/or state cash received but unearned on the final project report for
a project year, the Grantee then owes the Area Agency this amount. This amount may constitute a cash advance
any funds awarded to the Grantee by the Area Agency for the following project year.
5. The disposition of unearned portions of federal and/or state funds at the end of the project year shall be made i
accordance with current state policies.
6. Unearned federal and/or state cash at the time the project is terminated shall be returned in full to the Area
Agency.

7. AH obligations will be liquidated within 30 days after the end of the project year and before final program and
financial reports are submitted.
8. Inventory of project equipment will be maintained and submitted as requested.
9. Project records will be preserved and kept available to federal and state auditors at the primary offices of the
Grantee.

on

m

Signature of NCNMEDD Non-Metro Area Agency
Aging Authorizing Official:

We, the undersigned officers of the Grantee organization,
certify that w'e agree with the terms and conditions of
this award.

on

Date:

Date:
0, 7.L

Monica Abeita

Executive Director
Date



IN WITNESS WHEREOF, the parties have executed this Agreement on the date

set forth below.

CITY OF SANTA FE:

ALAN M. WEBBER, MAYOR

DATE:

ATTEST:

KRISTINE MIHELCIC-BUSTOS, CITY CLERK

CITY ATTORNEY'S OFFICE:

MmosMartimi
Marcos Martinez (Jul 232021 09:47 MDT]

MARCOS MARTINEZ, SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

MARY MCCOY, FINANCE DIRECTOR

2410113, 2410114, 2410115/OBJECTS VARIOUS

ORG/OBJECT
AJH
AJH

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA1Q_qOGqsOjU3ioZNPiEjSyt16NlcByRc


 

 

DATE:  August 25, 2021  
 
TO:  Finance Committee – August 30, 2021 

Community Development Commission – September 1, 2021 
Quality of Life Committee – September 1, 2021 
Public Works Committee – September 7, 2021 
City Council Public Hearing – September 9, 2021 

 
FROM:  Alexandra Ladd, Director, Office of Affordable Housing 
 
ITEM:  Request Approval of the 2020-2021 CONSOLIDATED ANNUAL PERFORMANCE 

EVALUATION REVIEW (CAPER) for submittal to Dept of HUD 
 

ACTION REQUESTED: 
Approve the 2020-21 Consolidated Annual Performance Evaluation Review (CAPER) for submittal 
to the Department of HUD. 
 
BACKGROUND:  
The Community Development Block Grant (CDBG) requires that the Consolidated Annual 
Performance Evaluation Review (CAPER) is submitted to United States Department of Housing and 
Urban Development (HUD) 90 days after the end of the program year.  The report details 
accomplishments of CDBG-funded subrecipient activities as well as the financial status of the CDBG 
for the prior funded year. 
 
ITEM AND ISSUE: 
In summary, the following is reported in the CAPER: 

   Proposed 
# Served 

Actual # 
Served 

 
Funded Amt Balance 

Public Facility Improvements $ 25,000.00 $ 415.55 30 19 
Public Services Activities $ 112,000.00 $ 6,196.84 1125 2999 
Homeowner Housing Rehabilitated $ 115,716.00 $ 4,794.22 22 10 
Direct Financial Assistance to Homebuyers $ 459,163.72 $441,433.26 17 22 
Rental Units Acquired $ 100,000.00 0 9 9 
Overnight Shelter (Midtown) $ 361,227.00 0 120 418 

TOTAL $ 1,173,106.72 $  452,839.87 1,323 3,477 
 
The CAPER is available for review August 23 – September 8, 2021 virtually at the following 
website address: https://www.santafenm.gov/hudrequiredreportingandplans.. Members of the 
public may submit comments or questions via email or phone to: Toniette Candelaria Martinez, 
505-316-4634, tocandelariamartinez@santafenm.gov. 

Alexandra Ladd (Aug 25, 2021 11:49 MDT)
Alexandra Ladd

https://www.santafenm.gov/hudrequiredreportingandplans
https://www.santafenm.gov/hudrequiredreportingandplans
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAbtl3DP9JcbGQHJ5eJOr5QErPIwoJHP9-


 

QUESTIONS or COMMENTS? Email: tocandelariamartinez@santafenm.gov or call: 505-316-4634

mailto:tocandelariamartinez@santafenm.gov
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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  
91.520(a)  

The City of Santa Fe's focus throughout the program year was to improve and sustain affordable 
housing, rental, homeownership, and economic opportunities for low- to moderate-income households 
in Santa Fe. Equally important adressing the needs of those experiencing homelessness or at risk of 
becoming homeless, while aligning housing opportunities with emerging needs.  The City acomplished 
this by administering program funds to service providers, supporting collaboration and strategically 
applying resources to community needs. To meet these housing goals, the City utilized the 2018-2022 
Consolidated Plan and its Five-year Plan which assesses housing need in Santa Fe and provides 
recommendations for addressing the needs.  

Additionally, the COVID-19 global pandemic highlighted the need to immediately house people without 
shelter or safe places for quarantine. To this end, the City converted student housing into a shelter 
facility for homeless people and worked closely with regional partners to also provide a place for people 
to be discharged from hospitals (either because of COVID or other illnesses), recovery programs and 
detention centers. This enabled local shelters to keep their population density low enough to maintain 
proper social distancing for their guests. The other ways in which the City responded was to increase 
outreach through its mobile integrated health office (MIHO) to encampments, widespread distribution 
of PPE and other safety equipment, and transitioning to an online working and meeting environment to 
protect the health and safety of its employees.   

The 2020 Action Plan identified the following goals as they related to HUD-mandated objectives and 
outcomes for its upcoming housing and community development activities. Accomplishments from the 
2020 – 21 program year are summarized below.  

• SFPS Adelante served 2,880 homeless students and their families by providing referrals 
to housing resources as well as assistance with counseling, education, food and clothing;   

• Interfaith Shelters provided services to 109 homeless individuals through the Summer Safe 
Haven, a shelter for homeless women and their children; 

• Youth Shelters and Family Services provided winter shelter beds, outreach services and referrals 
to 47 homeless or at risk for homelessness youth.    

• The Santa Fe Civic Housing Authority completed planning, predevelopment, and environmental 
studies to support the rehabilitation of the Villa Consuelo apartments which provide 100 units 
for very low income renters, most of whom are elderly; 

• New Mexico Interfaith Housing Corp broke ground on 65 units of affordable rental housing, 
100% solar powered, that will set aside 12 units for very low income renters (<30% AMI);  

• Homewise assisted a total of 21 homebuyers with mortgage principle reduction loans, using a 
combination of reprogrammed funds and program income; 

• Habitat for Humanity rehabilitated 9 homes; 
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• Homewise rehabilitated 22 homes using program income; 
• Housing Trust assisted a total of 6 homebuyers with mortgage principle reduction loans, using 

program income. 
• Youth Shelters and Family services installed a new roof for the children and youth emergency 

shelter serving 19. 
• Casa Cielo, a residential care facility that provides end-of-life care for chronically ill, very low 

income people served 10 persons. 
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if 
applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
 

Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected – 
Program Year 

Actual – 
Program Year 

Percent 
Complete 

2018 Goal - Align 
Housing 
Opportunities With 
Emerging Needs 

Affordable 
Housing 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG/ 
$40,000 

Public Facility or 
Infrastructure Activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

40 66 165% 

2018 Goal - Align 
Housing 
Opportunities With 
Emerging Needs 

Affordable 
Housing 
Non-Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG/ 
$97,000 
CDBG-CV/   
$361,227 

Public service activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

1245 3417 274% 

2018 Goal - 
Increase Affordable 
Homeowner 
Opportunities 

Affordable 
Housing 

CDBG/ 
$115,716 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

22 10 45% 

2018 Goal - 
Increase Affordable 
Homeowner 
Opportunities 

Affordable 
Housing 

CDBG/ 
$459,163 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

17 22 129% 

2018 Goal - 
Increase Affordable 
Rental Housing 
Opportunities 

Affordable 
Housing 

CDBG/$0 Rental units constructed 
Household 
Housing 
Unit 

0 0 N/A 
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2018 Goal - 
Increase Affordable 
Rental Housing 
Opportunities 

Affordable 
Housing 

CDBG/ 
$100,000 Rental units rehabilitated 

Household 
Housing 
Unit 

9 9 100% 

2018 Goal - 
Increase Affordable 
Rental Housing 
Opportunities 

Affordable 
Housing 

$0  
Housing for Homeless 
added 

Household 
Housing 
Unit 

0 0 N/A 

2018 Goal - 
Increase 
Opportunities for 
At-Risk Populations 

Affordable 
Housing 
Public Housing 
Homeless 

CDBG/ 
$40,000 

Public Facility or 
Infrastructure Activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

40 66 165% 

2018 Goal - 
Increase 
Opportunities for 
At-Risk Populations 

Affordable 
Housing 
Public Housing 
Homeless 

CDBG/ 
$97,000 
CDBG-CV/   
$361,227 

Public service activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

1245 3417 274% 

2018 Goal - 
Increase 
Opportunities for 
At-Risk Populations 

Affordable 
Housing 
Public Housing 
Homeless 

CDBG/ 
$45,000 
CDBG-CV/ 
$361,227 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

299 583 195% 

        

2020 Goal - AFH 
Goal #1: Create 
more affordable, 
quality housing 

Affordable 
Housing 

CDBG/ 
$459,163 

Rental Units Constructed, 
Housing for Homeless 
Added, Direct Financial 
Assistance to 
Homebuyers 

Household 
Housing 
Unit 

17 22 129% 

2020 Goal - AFH 
Goal #2: Preserve 
and improve 
existing housing 

Affordable 
Housing 

CDBG/ 
$215,716 

Rental units 
Rehabilitated and 
Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

31 19 61% 
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2020 Goal - AFH 
Goal #4: Create 
more accessible, 
affordable, quality 
housing for people 
with disabilities 

Affordable 
Housing 
Non-Homeless 
Special Needs 

CDBG/ 
$215,716 

Rental units 
Rehabilitated and 
Homeowner Housing 
Rehabilitated and 
Construction of New 
Housing Units 

Household 
Housing 
Unit 

31 19 61% 

2020 Goal - AFH 
Goal #6: Strengthen 
access to fair 
housing and 

Fair Housing & 
Renters Rights 

$0  Other 
Households 
Assisted 

0 0 N/A 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and 
specific objectives identified in the plan, giving special attention to the highest priority 
activities identified. 

The global health pandemic and economic downturn abruptly expanded the City’s priorities. An 
amendment to the 2019 Action Plan was accepted by HUD to deploy CARES Act funding in direct 
support of people experiencing homelessness in the amount of $361,227. The City converted vacant 
student housing at the Midtown campus (owned by the City) into housing for people who would 
otherwise be living on the streets or in homeless encampments and deployed CARES Act funds to 
provide direct services and operations at the shelter. This achieved two goals: One, keeping the 
population density low at local shelters so that social distancing protocols could be maintained; and 
secondly, providing a place for people to quarantine if they are vulnerable to infection or COVID-positive 
and don’t have a safe place to live. Importantly, the Midtown shelter also accepts people discharged 
from hospitals, recovery programs and detention centers who would otherwise be back living on the 
streets. The residents of the shelter receive three meals/day, referral to support services and case 
management, and basic health monitoring. 

In mid-August of 2020, the programming and operations of the Midtown Emergency Shelter was 
transitioned to a newly-formed nonprofit affiliate of the NM Coalition to End Homelessness, called 
Consuelo’s Place. A shelter director and two case managers were brought in to begin developing 
programming and overseeing operations of the shelter. Front office staff were also hired under 
Consuelo’s Place to replace the furloughed city staff that had been working as front office staff. The 
director and case management team quickly began building out the programming structure, including: 
expanding the referral and intake process. The case management was trained in completing and 
entering clients into HMIS (Health Management Information System). The team was also trained in 
completing VI-SPDATs for clients to be entered into the Coordinated Entry System under the Coalition to 
End Homelessness. All staffed were trained in administering NARCAN. Forms and documentation were 
implemented for data entry and tracking for clients.  

The shelter continues to provide quarantine services for clients who were COVID positive and require a 
safe environment in which to quarantine. While Consuelo’s Place had limited documentation of clients 
and their departure information prior to August 2020, a total of 418 clients served at Midtown from 
mid-August to June 30th, 2021. Eighty-four (84) clients were COVID positive requiring quarantine at 
Midtown and 292 unduplicated clients were provided emergency housing and case management 
services. The shelter also provided services for 43 duplicated clients during this reporting period. 
Approximately 25% (only for those provided emergency housing), clients discharged prior to Consuelo’s 
Place onboarding did not have documented discharge location. Case managers connected clients to 
permanent housing, such as: Permanent Supportive Housing, Rapid Rehousing, and other housing 
vouchers, as well low-income housing. Many clients were able to get into housing as self-pay with 
Consuelo’s Place providing move-in cost assistance. Unsuccessful discharges due to inability to adhere to 
COVID safety protocols or program policies, and others AWOL from the program. Many times, those 
clients were referred to other shelter programs, whenever possible. 
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In a normal year, the highest priority in Santa Fe's plan is to serve the entire continuum of housing and 
related public services needs from the homeless to the homeowner. To some extent, accomplishments 
during the year reflect that priority and most goals were achieved in their entirety if not exceeded. It 
was anticipated that 40 households would be served as a result of Public Facility improvements and the 
actual served was 66, a 165% accomplishment. Likewise, public services funded through CDBG proposed 
to serve 1,245 households and served almost three times that number (3,417). Twenty-two (22) 
households were served through downpayment assistance, exceeding the goal of 17, funded primarily 
through program income earned by the subrecipients (Homewise and the Housing Trust). Nine rental 
units were acquired, continuing to serve 9 very low income renters. Shelter providers proposed 
providing shelter beds to 299 individuals experiencing homeless and exceeded that proposal by almost 
double (583). The goal to provide home repair services to 22 households was not achieved entirely, 
partially due to Covid restrictions which curtailed work within individual homes so only 10 homes were 
repaired. AFH Goal #4 was not achieved as new units serving non-homeless special needs were not 
supported directly through CDBG (although through other local projects, several ADA-compliant units 
were constructed or rehabbed); AFH Goal #6 was not achieved because the City lacks capacity for a 
dedicated fair housing campaign.  
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG 
White 3,188 
Black or African American 59 
Asian 6 
American Indian or American Native 223 
Native Hawaiian or Other Pacific Islander 3 
Other 40 
Total 3,519 
Hispanic 3,345 
Not Hispanic                 1,035  

Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

The racial and ethnic composition reported for CDBG program sub-recipients represent cumulative 
annual data collected that represents a total of three thousand eight hundred and sixty one (3,519) 
recipients of CDBG-funded projects, programs and services. Of this number, the self-identified racial and 
ethnic statuses are shown in the table above.  
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 811,880 397,570.62 
Other - CV public - federal 361,227 361,227 

Table 3 - Resources Made Available 
 
Narrative 

The City was awarded entitlement funds of $623,093 for FY2020.  Program Income generated by 
Homewise Home Repair and Home Purchase programs totaled: $605,781.15 through Q4 of 2020-2021 
PY of which $446,906.34 was expended. Program Income generated by the Housing Trust mortgage 
reduction assistance programs totaled: $110,817.00, through Q4 of 2020-2021 PY of which $92,000.00 
was expended.  Total expenditures of CDBG funds reported in 2020-2021 PR26 including program 
income were $936,476.96.   

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

Citywide 100 100 Citywide 
Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

In any given program year, the City of Santa Fe does not prioritize allocating funds and supporting 
programs geographically, due to the City's lack of population density relative to its size.  For the past 
three program years, no single Census Tract was earmarked for serving its LMI population.  Instead, the 
City focuses programs on the household income or an identified characteristic of the participants and/or 
recipients of assistance.  For example, mortgage reduction assistance is provided based upon the 
homebuyer's income rather than the location of the home.  Likewise, public service programs for at risk 
youth serve the citywide population, rather than those youth living in a specific census tract.  This 
description has been reported in previous years and that priority remains.  However, on occasion, a 
project proposal will be accepted because allocating funds at that site will also ser ve other community 
development goals.   
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

The City of Santa Fe's model of service delivery is to pass through most federal funds to subgrantees, 
who provide the services.  This ensures that services are furnished in the most efficient and relevant 
manner possible.  Additionally, the City strives to leverage local funds to ensure that effective and 
important local services continue to be provided in our community, regardless of the status of federal 
funds.  The City's nonprofit partners estimate that every dollar of federally-funded mortgage reduction 
assistance leverages $14 of funding from other state, local, and private sources.  Both the Housing Trust 
and Homewise are CDFIs and actively leverage funds from HOME, Fannie Mae secondary market loans, 
state-funded mortgage products allocated through the New Mexico Mortgage Finance Authority, Low 
Income Housing Tax Credits (The Housing Trust), solar tax credits, Federal Home Loan Bank of Dallas' 
Community Investment Programs, bank and foundation investments, and other DOE funds as well as 
having substantial organizational resources to use for real estate development and to support 
programmatic goals.  Likewise, the supportive housing providers in Santa Fe are also well-leveraged and 
use CDBG funds to expand on their missions very effectively. 

The units owned and operated by the Santa Fe Civic Housing Authority are located on city-owned land 
which is controlled by long-term leases.  The units are rented to income-qualified renters, many of them 
very low-income seniors.  At any time during the year if the City determines that donating and/or using 
City-owned property will benefit a proposed project that will serve the priority needs and funding 
objectives outlined in this plan, the City will do so as allowed under the NM Affordable Housing Act.  

During the program year, a five acre parcel of land on the City-owned public works yard donated to the 
New Mexico Interfaith Housing Corp, leveraged a large LIHTC award. The donation of land plus fee 
waivers provided by the City for utility hook up costs, application, development review, and building 
permit fees were waived, in accordance with the City’s land use code. The total value of the donation 
was over $2,000,000, representing a leverage ratio of 1:10, based on the project’s total cost of 
$18,000,000, $10.5 m of which is funded through the Low Income Housing Tax Credit program. In June 
2020, ground was broken on the project with full build out by mid-2021. At completion, the project will 
offer 65 units, affordable to renters earning no more than 60% AMI, with 7 units set aside for very low 
income renters (earning less than 30% AMI). It is anticipated that some of these renters will be 
transitioning out of homelessness or near homelessness. The units are designed to accommodate 
live/work activities, particularly related to those who are self-employed, entrepreneurs, and/or engaged 
in a creative industry. To meet other community development goals, the project will also feature a 
community resource center with retail, exhibition and performance space. It is the first LIHTC project in 
New Mexico that will be 100% solar-powered.  
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 150 59 
Number of Non-Homeless households to be 
provided affordable housing units 158 31 
Number of Special-Needs households to be 
provided affordable housing units 0 14 
Total 308 104 

Table 5 – Number of Households 
 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 0 
Number of households supported through 
The Production of New Units 45 0 
Number of households supported through 
Rehab of Existing Units 130 19 
Number of households supported through 
Acquisition of Existing Units 0 9 
Total 175 27 

Table 6 – Number of Households Supported 
 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The one year goal of providing affordable housing units to otherwise homeless individuals was partially 
accomplished by transitioning 59 homeless households into permanent supportive units at Santa Fe 
Suites and from the Midtown Shelter. Additionally, other types of support services and referrals to 
shelter were provided for an increased number of individuals due to the pandemic.  Adelante provided 
(2,880) homeless individuals with resource-linking and direct services, an accomplishment three times 
what was proposed. Youth Shelters and Family Services provided (47) homeless or at-risk of 
homelessness youth with resource-linking and direct services, and the Interfaith Shelter provided (109) 
women and their children with shelter services throughout the summer months of 2020.  

The data reported in the next goal of non-homeless households to be provided affordable housing units 
represents home repair for low/mod income-households and the acquisition of nine affordable rental 



 CAPER 12 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

units (19) and (27) mortgage principal buydown loans were provided to assist homebuyers. These loans 
were funded through a combination of entitlement and program income. Construction began on 65 
units of affordable rental units, with another 45 units completing pre-development land use approvals. 
Rehabilitation was substantially completed on another 100 rental units. These projects will be reported 
in the upcoming program year. The difficulty meeting the goal of serving the non-homeless is related to 
the great demand for housing and lack of affordable supply in Santa Fe right now. 

In March of 2019, the City provided transitional shelter beds to over 100 people who were homeless or 
precariously housed to keep them safe during the COVID-19 global pandemic. Emergency funds were 
deployed from local sources that paid rent and arrears for 60+ households. An amendment to the 2019 
Action Plan deployed CARES Act funds to create longer term support for these individuals during 2021, 
leading to permanent housing for many of them. 

Discuss how these outcomes will impact future annual action plans. 

The outcomes of FY 2020 will impact future CDBG funding allocations in that there will be increased 
demand for emergency rental support services and prevention of foreclosure and homelessness. The 
global pandemic has exacerbated the housing instability of lower income renters, as well as 
homeowners as people have lost jobs and income. There will be increased need to not only shelter 
individuals but to provide permanent supportive housing options to keep them housed. Mortgage 
reduction assistance is always a big need and helps to offset high market values. It remains to be seen 
how the current limitations on for-sale inventory will be amplified as the pandemic continues to put 
pressure on all parts of the housing market. Increased focus will target the construction of new, 
affordable rental units as well as home repair to preserve and maintain existing affordable housing 
stock.  Continued priority will also be given toward public services that provide systemic solutions 
through education, as well as mitigation efforts with homelessness, and at-risk for homelessness 
service programs.   

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 3,437 0 
Low-income 54 0 
Moderate-income 27 0 
Total 3,518 0 

Table 7 – Number of Households Served 
 

Narrative Information 

A total of (3,518) individuals were served, of which (3,437) were identified as extremely low 
income.  This achievement is reflective of the vital role served by CDBG funds in Santa Fe to meet the 
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needs of individuals and families who have very few options for support.  All programs included 
outreach and services provided for those households and individuals with worst case housing needs, 
paying more than half of their income for rent, those living in seriously substandard housing, to 
include those without a home, or those who have been involuntarily displaced. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The global pandemic has greatly amplified the City of Santa Fe’s desire to end homelessness. Converting 
student housing into shelter beds at its Midtown campus property demonstrated that providing long-
term, safe and supported housing is the first step to ending a person’s homelessness. In the upcoming 
program year, the City expects to further mobilize CARES Act funds to continue supporting this shelter 
facility, which is run by a newly created nonprofit called “Consuelo’s Place”. Additionally, the City will 
leverage local investment to make possible the purchase of multiple motel properties to be converted 
into permanent supportive housing. An important aspect to the evolution of the City’s approach to 
ending homelessness is the coordination of a system-wide framework to ensure that outreach and 
coordinated entry systems are truly effective. 

All of the city’s nonprofit partners who work with homeless persons have extensive outreach activities 
to include veterans, their families and unaccompanied youth. The Resource Opportunity Center 
(ROC), once called Pete’s Place, is part of the existing Interfaith Shelter and offers emergency beds in 
winter, meals and clothing as well as veteran's resource services and housing linking. Most importantly, 
the organization brings together outreach coordinators to provide information about available services. 
Medical care, job counseling, meals, clothing, transportation are a few of the services provided at the 
ROC, which is partially funded through local funds allocated through the City’s Human Services 
Division. In response to direct community need, Interfaith proposed the Women's Summer Safe Haven 
when shelter staff and first responders noted that women were particularly vulnerable on the streets 
during summer months when the shelter is closed for the season which resulted in the funding of a 
summer shelter for women and their children. 

The City used CDBG funds during the program year 20-21 to support Youth Shelters and Family Services 
(YSFS) in providing Cold Weather Shelter and Transitional Living for young adults ages 17-24. During the 
pandemic, 47 young people ages 18-24 were provided Cold Weather Shelter (CWS). This was an increase 
from the prior year due to capacity restrictions of other shelters during the pandemic, a desire on the 
part of some youth to reduce COVID-19 transmission risk for vulnerable family members, and an 
expansion of the months CWS was offered. Many participants in CWS exited to their own apartments 
through the YSFS Youth Homelessness Demonstration Program (YHDP) Rapid Rehousing program, or, 
through flexible private funds and diversion case management efforts, found other ways to exit 
homelessness. CDBG funds also provided much-needed capital assistance for a roof replacement for the 
Santa Fe Youth Transitional Living Program apartments. Through the Transitional Living Program, 19 
youth ages 17-21 were provided a safe place to stay and case management to help them attain their 
educational and employment goals. 
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Another way that families experiencing homelessness are assisted is through the Adelante program, 
which provides referrals to services, school supplies, food, clothing and other supports to students 
enrolled in Santa Fe Public Schools and their families. CDBG funds were used to expand staff hours 
which enabled the program to serve over 2,880 individuals in need, a much higher number than in 
previous years due to the economic shutdown related to the pandemic.   

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City works in partnership with many non-profit organizations who provide a wide range of services 
to prevent “at-risk” populations such as unaccompanied youth, battered families, people with 
disabilities, veterans and seniors from becoming homeless. Another objective is to help existing 
homeless populations obtain safe, affordable and sustainable housing opportunities as well as needed 
services such as health care, transportation and counseling. These activities necessarily run along a 
continuum of housing program options that range from emergency shelter services to transitional 
housing and permanent supportive housing services to the new construction of mixed income and 
mixed use affordable rental development projects.  Currently the City, through its community 
partners supports emergency and transitional housing programs for homeless individuals, families with 
children, veterans, and unaccompanied youth. 

The City of Santa Fe also works closely with the New Mexico Coalition to End Homelessness to 
coordinate services for homeless individuals and families. NMCEH operates a statewide system of 
coordinated assessment where every homeless family and individual is given an assessment based on 
the nationally recognized VI/SPDAT (Vulnerability Index/Service Prioritization Assessment Tool). The 
results of the assessment are used to refer homeless people to the type of housing that best fits their 
needs and the assessment is used to create a prioritized list with chronically homeless people at the top 
of the list for permanent supportive housing. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

The City relies on its network of community partners to facilitate coordination of services and ensure 
that those vulnerable to homelessness don’t “fall through the cracks”.  A Homeless Task Force was 
convened in 2017 to analyze and provide recommendations to the Governing Body “to ensure that 
homelessness is prevented whenever possible or is otherwise a rare, brief and non-recurring 
experience.” In line with the draft recommendations of the report, in 2018 rapid rehousing was 
proposed as an immediate response to stabilize the housing situations of those experiencing 
homelessness and discharged from public institutions and systems of care. During the program year, the 
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City continued its work with the Built for Zero initiative, a nationally recognized, evidenced-based 
program which provides strategies and solutions for eliminating chronic homelessness. Implementation 
of the program begins with the identification of every homeless person in the City, followed by a 
coordinated plan with non-profits and service providers to target the specific needs of each identified 
individual.  The goal is to provide linkage to housing for each identified homeless individual, as well as 
the services required, uniquely suited to their situation, and eliminate the chronic homelessness 
populations together as a community by 2021.  

The use of Rapid Rehousing is limited by its applicability to the household in need. Life Link, the City’s 
primary partner in administering rapid rehousing assistance, assesses each household at intake.  For 
those with fewer barriers, rapid rehousing provides support until the household either increases income 
or benefits and can manage the housing expense independently. For some homeless households, rapid 
rehousing resources can be used to stabilize short term housing situations until a permanent supported 
housing unit becomes available without jeopardizing their eligibility status. Life Link and other rapid re-
housing providers emphasize ongoing case management and referral to other services (employment, 
education, job training, budgeting, health care/insurance, food, transportation, etc.) so that when 
assistance ends with one program, the household is poised to enter another program if independence 
has not been achieved. It is likely that in the near future, local resources will need to be deployed to 
further support this type of assistance, given the pandemic-related and greatly increasing housing 
instability of low-income households. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

For chronically homeless households, the service delivery system relies on a network of housing 
providers, and services coordinated through the Continuum of Care, the City’s funding cycles (through 
the Children and Youth Commission, the Human Services Commission and the Community Development 
Commission), and other regional efforts. Upon intake each homeless or at-risk household is assessed to 
determine whether they qualify for rapid rehousing or whether their needs are more intensive.  If the 
household has few barriers then they can use rental assistance until they are able to manage the 
housing expense on their own- either through income or an increase in benefits.  Extensive outreach 
activities include veterans, their families and unaccompanied youth. 

The Resource Opportunity Center (ROC) once called Pete's Place in the existing Interfaith Shelter offers 
emergency beds, meals, and clothing as well as veteran's resource services and housing linking for 
veterans and their families as well as unaccompanied youth. Homeless individuals or families can also 
use Rapid Rehousing to get out of the shelter system and into housing without losing their homelessness 
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status (dependent on the funding source). It is the responsibility of the Case Manager to be 
knowledgeable about housing programs and other resources in the community and to work closely with 
the household to identify areas that need support which include but are not limited to:  permanent 
supported housing, employment, education, job training, budgeting, health insurance, food, 
transportation, and support services. Another aspect once a household is stabilized is to continue 
working with case management so that that housing stability is maintained when assistance ends or 
circumstances change. 

The City has worked closely with the Santa Fe Community Housing Trust to develop three apartment 
communities - Village Sage (60 units), Stagecoach Apartments (60 units) and Las Soleras Station (87 
units) where 25% of the units are set aside for people at 30%AMI or less, many of them exiting 
homelessness. On-site support services and referral to other service providers is also provided. 
Additionally, by the end of 2021, Siler Yards will offer 65 units of affordable rental housing, in 
collaboration with a community resource center and economic development initiatives. The City has 
contributed financially in various ways to each of these projects. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The Santa Fe Civic Housing Authority (SFCHA) is the public housing agency in Santa Fe. As previously 
reported, it oversees 490 units of public housing, and manages 670 Section 8 vouchers in Santa 
Fe.  There are a total of 369 units for seniors and 121 units for families. Over 400 people are on the 
public housing waiting list, and close to 200 people on the Section 8 Voucher waiting list for Santa Fe. 
SFCHA receives approximately 40 applications per month for public housing.  The application window is 
closed when 400 are reached.  With only 6 to 8 families and/or individuals coming out of the program 
each year, new openings are extremely limited. This year is particularly challenging as the turnover for 
vouchers and units is practically nonexistent because of the pandemic. 

The Housing Authority is considering moving towards site-based or site-driven wait lists, which better 
supports applicants so that the Authority doesn’t have to turn an individual or family down because of 
location, school district or other limiting factors, and to avoid having to send an individual or household 
back down to the bottom of the list again. 

Newly refinanced properties are being systematically renovated to address long-term deferred 
maintenance issues. The City of Santa Fe assists this process by donating the lease value of the land on 
which the units are sited which is city-owned and providing fee waivers when possible. Villa Consuelo, a 
100-unit Senior housing apartment complex, was partially funded by the City's CDBG entitlement grant 
in 2019 for complete rehabilitation and energy efficiency improvements, estimated for completion in 
2020.   

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

The Santa Fe Civic Housing Authority continues to run a Family Self-Sufficiency Program which supports 
self-sufficiency with the eventual goal of becoming viable homeowners. The family enters into a five-
year Contract of Participation with the Housing Authority and sets specific goals to be achieved over the 
term of the Contract. As part of the Contract, the Housing Authority opens an escrow account for each 
participating family and any time there is an increase to the family’s earned income during the term of 
the Contract, money is deposited into the family’s escrow account. Upon successful completion of the 
Program, the family receives the balance in their escrow account to use for home ownership and 
educational goals.   

Actions taken to provide assistance to troubled PHAs 

The PHA is not designated as troubled. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

Disproportionately, those who are most heavily cost-burdened, have the lowest incomes. The City of 
Santa Fe is reviewing its policies and practices to mitigate barriers to housing development--particularly 
affordable housing development. A review of city housing policies and land use and zoning regulations 
identified concerns in 2016, as well as in the 2017 ACH, namely stakeholders raising concerns 
about inconsistent and unpredictable development approval decisions and “NIMBYism” (acronym for 
"Not In My Back Yard") affecting approvals. According to stakeholder interviews and private sector focus 
groups there is a stigma associated with affordable housing developments and neighborhood 
associations make strong efforts to impede affordable development. 

The City of Santa Fe has been exploring efforts to potentially redevelop several of its underused 
corridors that have infrastructure and could support rental housing. The advantage to these areas is 
they don’t have existing residential neighbors concerned about higher density housing developments, 
while also providing easy access to transportation.  These include the Siler Road corridor and the 
Midtown Local Innovation Corridor District, or Midtown LINC, on St. Michael’s Drive. Also, the City works 
closely with the newly formed “Santa Fe Housing Action Coalition” which brings together industry group 
organizations (housing providers, homebuilders, realtors, architects) and members of the public to 
implement outreach and education efforts about affordable housing and to lobby for recurrable funding 
sources. 

Recognizing that one size does not fit all, a new fee-in-lieu menu of options for developers was adopted 
in December of 2019 to ease the barriers to multi-family rental development.  The inclusionary zoning 
ordinance allows multi-family developers of rental housing to pay a fee-in-lieu by right, rather than 
incorporating subsidized units on-site. Fees are established on an "affordability gap" basis, estimating 
the difference between an affordable rent, affordable to 50 - 60% AMI, and HUD's Fair Market Rent. 
Additionally, the ordinance amendments increased incentives available to Developers to encourage the 
set aside of rent-restricted units. In the upcoming program year, two projects will break ground with 
affordable units included on site. 

Revenues generated through the fee in lieu of program are used to fund a rental assistance program for 
tenants that can be used citywide and does not have high requirements for eligibility. The assistance 
could be used for a variety of needs - rent, utilities, rental/utility arrears, rental deposits, etc. Another 
objective is to remove a financing barrier for multi-family housing with the expectation that 
the development of multi-family units will also loosen up some of the demand for existing units, 
stemming rising rental rates but also providing more options for voucher holders to use their subsidies. 
As with any revenue generated or earmarked for affordable housing, use of the funds is dictated by city 
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code and must be compliant with the NM Affordable Housing Act. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

As reported, the projects that were funded and executed through CDBG and local funds increase the 
availability of affordable housing to low and moderate income households. Furthermore, the City has 
actively supported the development of several LIHTC multi-family properties with local funds and 
through the donation of City-owned land. Applications were opened for Siler Yards, 65 units of 
affordable rental housing. All of the properties address the needs of people transitioning out of 
homelessness, renters with special needs and very low incomes by offering 25% of their units at rents 
affordable to those earning 30% AMI and less. 

Another underserved need that was addressed during the program year was to greatly improve access 
to broadband and internet services. The City’s Office of Economic Development expanded free wi-fi to 
reach the exterior of schools, libraries and City buildings in addition to mobile home parks in the 87507 
zip code, Santa Fe’s lowest income area. This action was in direct response to remote learning 
requirements which were in place for the majority of the 20-21 school year but also as a longer-term 
means to promote equity and economic opportunities.  

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

According to the State of NM Department of Health, Santa Fe has low risk factors for lead exposure in 
children. 9.6% of its housing stock was built before 1950 and in 2011, 0 children in Santa Fe County 
tested positively for elevated blood levels. More recent studies by the NMDOH identified Santa Fe 
County as having “low levels” of lead exposure, as cited in the NM Epidemiology Report, April 2017. The 
Office of Affordable Housing also conducts environmental reviews on all CDBG-funded activities. In 
cases where individual homes are older than 1978 and may have lead based paint, the subrecipient is 
required to follow all applicable law to assess the presence of lead and remediate it, if necessary. 

As part of their home repair program, Homewise has tested 60 homes for lead since 2002. Of these, only 
four tested positive, which is 7% of the homes they tested. Extrapolated to the number of homes in 
Santa Fe built before 1950 (2,499 homes), a rough estimate is 175 homes could contain lead-based paint 
citywide. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

Given the City's high rate of cost burden, even for homeowners, it is apparent that continued focus 
on rehabilitation, home repair, and other support services is essential to alleviating poverty in Santa Fe.  

Specific programs that CDBG funds supported to reduce the number of poverty level of families in 2019 
were: 
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• Provide Emergency home repair/improvement funding to support 19 low to moderate income 
homeowners (30 to 80 percent AMI) with home renovations, emergency repairs and energy 
conservation measures including the purchase of new appliances, retrofits, and solar water 
heaters; 

• Provide donated land, fee waivers and local funds to support the preconstruction work for an 
affordable rental development of 65 units; 

• Support the efforts of local nonprofits and the Santa Fe Civic Housing Authority to build and 
conserve affordable rental units through fee waivers, below market lease fees and funding for 
pre-construction services; 

• Provide wealth building opportunities and preservation of wealth through mortgage reduction 
loans (20). 

Additionally, in 2019, local funds were used to provide short-term rental assistance for individuals and 
families experiencing episodic homelessness and/or in danger of losing their current housing situations. 
As the pandemic took hold, the City further mobilized local resources to help renters with housing costs 
and foreclosure prevention. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City of Santa Fe continuously carries out the priorities in the 2018-2022 Consolidated Plan by 
collaborating with non-profit partners.  The City's philosophy is to help build the capacity of community-
based service providers, rather than to increase the size of the City's bureaucracy.  The City and its staff 
serve as advocates and coordinators for its partner nonprofits.  Another strength of this service delivery 
model is that a wide array of services is provided with little overlap because of the coordination 
between City departments as well as between the City and nonprofit partners.  This cooperation ensures 
that services reach those in most need, including homeless families and individuals and those in danger 
of becoming homeless – veterans, senior citizens, victims of domestic violence, very low-income renters, 
at risk youth – and people with special needs and disabilities.  

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

St. Elizabeth Shelters & Supportive Housing has been an active member of the Santa Fe Housing Action 
Coalition almost since its inception.    As a member of the steering committee we fully support the 
initiatives that the coalition is proposing to reduce the barriers to affordable housing in Santa Fe.   

In December 2020 St. Elizabeth took on the management of the Santa Fe Suites, a formerly 123 unit 
extended-stay motel and converted it into housing for those coming out of homelessness and low-
income individuals and couples.  Purchased by the national non-profit organization Community 
Solutions, who goal is to end homelessness through a systematic and methodical approach, and with 
funds from the City of Santa Fe and the New Mexico Mortgage Finance Authority (via the CARES Act), 
the project has been a resounding success.  In only 7 and half months, the Suites has rented 112 



 CAPER 22 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

apartments to formerly homeless and low-income individuals and couples.   Most of them are receiving 
wrap around services from 2 on-site case managers as well as partnering agencies like The Life Link, the 
VA, and Santa Fe Recovery, to name a few.    The program, property and case managers have all taken 2 
classes each on the NM Uniform Owner Resident Relations Act and HUD’s Fair Housing Act. The 
breakdown of residents is as follows: 59 Formerly homeless residents (40 are subsidized, 19 are self-pay) 
and 53 Market rate renters. 

St. Elizabeth continues to play a strong role in providing services to the needs of the homeless in Santa 
Fe. With 5 separate facilities, we now sleep about 225 people a night at one of our programs.  We also 
provide food, clothing, hygiene products and mail services to almost 2000 street clients a year.  We 
collaborate closely with the Interfaith Community Shelter, Consuelo’s Place and NM Coalition to End 
Homelessness.   We receive $100,000 a year from the City of Santa Fe Community Services Department 
Human Services Committee to provide navigation services to our shelter clients.  This has enabled to us 
to assist them with finding work, applying for social security disability, obtaining medical and mental 
health services and ultimately, housing.  

One area that desperately needs attention is the needs of the mentally ill homeless.  It appears that 
since COVID erupted there has been a large increase in their number.   The current shelters in town are 
not equipped to provide much service to these individuals.  There really should be a separate facility in 
town just for these individuals. 

The City's Office of Affordable Housing coordinates closely with other City departments including the 
Youth and Family Services Division of the Community Services Department.  The Youth and Family 
Services Division funds emergency housing and community development programs as well as social 
services and supports a juvenile justice program which provides program planning, service integration, 
data analysis, and program evaluation to ensure that youth are provided alternatives to detention and 

YouthWorks, as well as Youth Shelters and Family Services have provided several programs to integrate 
disconnected youth with mainstream educational opportunities, job training and internships, 
reunification with families, and referral to other support services. Life Link, another of the City's 
nonprofit partners, provides intake, referral and on-site social services to people with mental illness who 
are homeless or at risk of becoming homeless. The agency works closely with other governmental, 
private and nonprofit providers of services. The City’s CDBG allocation, its economic development fund 
and other local funds have supported several of these initiatives. Some beneficiaries of this funding also 
are recipients of public housing services.  The City’s CDBG sub-recipients strive to coordinate with the 
Santa Fe Civic Housing Authority so that outreach activities and some programming is located at housing 
authority sites. 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

In the 2017 Assessment of Fair Housing, the HUD provided Opportunity Indices show that Hispanic 
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populations experience some of the lowest access to opportunity, particularly in the low poverty, school 
proficiency and labor market indexes. The indicators in Santa Fe that are of most concern are poverty 
and school proficiency, both of which indicate low access to opportunity. According to stakeholders and 
residents, lack of access to opportunity is affected by infrequent public transportation services to higher 
opportunity neighborhoods and destinations outside of core service areas (e.g., county social services 
office), limited hours and days of operation of some routes, lack of holiday service, etc. As per the 2016 
Analysis of Impediments, the City’s efforts to address barriers have focused on improving access to fair 
housing information, enhancing resident knowledge of fair housing rights and empowering residents to 
take action when they perceive a fair housing violation. These efforts have included: 

• Preparation of outreach materials regarding housing laws including the Federal Fair Housing Act, 
the New Mexico Uniform Owner Resident Relations Act (UORRA) and the state Mobile Home 
Act. The outreach materials consist of Fair Housing Frequently Asked Questions brochures in 
English and Spanish and a tenant rights “Novella,” both in Spanish and English called “Tino the 
Tenant”/"Tino el Inquilino", a story about a tenant who shares his own discrimination 
experiences with a group of acquaintances. Distribution is ongoing throughout the year 
predominantly in Spanish-speaking and lower income neighborhoods as well as through school 
liaisons with the Santa Fe Public Schools and community facilities throughout the city. 

• The Office of Affordable Housing has participated actively with the newly formed Santa Fe 
Housing Action Coalition, and sponsored the production of an informational video, with a 
distribution plan for an outreach campaign to educate the public about affordable housing and 
fair housing issues 

• The City of Santa Fe has committed funding or matched resources (meeting facilities), 
conditional on finalized budgets, to fair housing consultants to conduct fair housing training for 
lenders and apartment managers. 
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

The CDBG Administrator monitors program service providers funded by CDBG to ensure compliance 
with requirements through site inspections and documentation of organizational structures, with 
applicability to HUD national objectives and scope of work.  The City of Santa Fe utilizes HUD’s following 
guides to ensure compliance: 

• “Guidebook for Grantee’s on Sub-recipient Oversight” 
• CPD Monitoring Handbook 
• “Managing CDBG” 
•  “Ensuring CDBG Sub-recipient Timeliness Guidelines” 
• CFR 570 Federal Regulation governing CDBG and including Part 58 governing Environmental 

Reviews 
• Davis Bacon fair wage resources via the Department of Labor 

Additionally, the Office of Affordable Housing attends technical assistance trainings in monitoring, sub-
recipient oversight and fair housing throughout the year. Other ways in which the City ensures that 
programs are monitored appropriately and that the public has opportunity for comment include: 

Site Visits:  For the 2019 projects funded through CDBG, site visits were held virtually. Prior to the visit, 
the subrecipient completed a self-monitoring checklist, describing accomplishments and procedures for 
complying with CDBG regulation. Staff members met via Zoom call with the leadership team of the 
particular non-profit sub-recipient, and reviewed selected files for accuracy based on the guiding 
regulations and documents.  Like prior years, staff notes both deficiencies and accomplishments at the 
time of monitoring and by follow up letters which outline corrective actions to be taken to achieve 
effective, efficient program delivery.  All 2019 CDBG funded activities were monitored for performance 
measurement and financial, as well as record keeping oversight. 

Reporting and Fiscal Management:  Staff ensures that all sub recipients keep detailed records for the 
Performance Measurement System to evaluate the effectiveness of the project in meeting the needs of 
targeted populations.  Relevant data include the number of clients served, income and employment 
(locally and with the City depending on the program), assets breakdown (when appropriate) and 
Performance Measurement data by project type (Housing, Economic Development, Public Service or 
Facilities & Improvement), ethnicity and age breakdown. 

This information is submitted quarterly and input into the Integrated Disbursement and Information 
System (IDIS) with data finalized prior to program closeout and reporting in the Program Year 
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CAPER.  The reports track completion of the contracted scope of services and track program demand 
and utilization by demographic category for services provided by the program.  The sub-recipient’s 
program manager also must submit audits and/or audited financial statements which include a 
breakdown of the expenditures and revenue (including Program Income if relevant) and a specific 
description of the charges as defined in the contract.   

Procurement and services provided by the subrecipients as well as the City followed the Fair Housing 
guidelines to include required community outreach and education for minorities, notifcations in Spanish 
as well as translation, and any additional required and requested services specific to assist persons with 
disabilities including those with hearing, visual, or physical impairments.  
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Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports.  

The CDBG Citizen Participation Plan, as approved by HUD, requires that Santa Fe residents be given 
adequate time – a minimum of 15 days – to review the City’s use of CDBG funds as well as holding a 
Public Hearing at a regular City Council meeting for public comment. For the public comment 
opportunity, the Office of Affordable Housing published a Legal Notice in Spanish and English on 
Monday, August 23, 2021 in the Santa Fe New Mexican, soliciting written public comment (or comments 
by phone call). The document was made available from August 23 – September 8, 2021 virtually due to 
global health pandemic at the following website address: 
https://www.santafenm.gov/hudrequiredreportingandplans. Paper copies were provided upon request 
and phone calls also accepted. 

To comply with the HUD Public Hearing requirements for public input on the 2020 CAPER, the City Clerk 
published an official notice in the Santa Fe New Mexican Legal Section on August 26, 2021 to provide 
notice for the Public Hearing held on September 8, 2021. 

The CAPER is made available to the public for review along with other internal committee reviews within 
the timeline below: 

• City Finance Committee:  August 30, 2021 
• City’s Community Development Commission:  September 1, 2021 
• City Quality of Life Committee: September 1, 2021 
• City’s Public Works Committee: September 7, 2021 
• Public Hearing, City Council:  September 8, 2021 

Citizens have three options to participate.  They may participate by attending public meetings, which are 
held virtually, given the current State of NM guidelines regarding mass gatherings. They may submit 
written comments via email or regular mail to the Office of Affordable Housing, and may testify at public 
hearings via Zoom. They may watch all public meetings and hearings on the City of Santa Fe's YouTube 
channel and watch past meetings through its archives, links to which are posted prominently on the 
City's website https://www.youtube.com/user/cityofsantafe.  All CDBG contracts represented in the 
CAPER were reviewed and recommended for approval by the Governing Body prior to the start of the 
program year on July 1, 2020 and provided in meeting packets available on the City’s website: 
https://santafe.primegov.com/public/portal. The public review period for the Action Plan was also 
advertised in the Santa Fe New Mexican and the packets made available on the City’s website. 

No public comments were made via the electronic documents made available on the City's website, 
through email or as part of the public hearing on September 8, 2021.

Note: this section will be updated upon conclusion of the public review and comment period. 

https://www.youtube.com/user/cityofsantafe
https://santafe.primegov.com/public/portal
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

The global pandemic has shifted the City’s approach to community development from longer term goals. 
In March of 2020, the Midtown campus property was partially converted into a homeless shelter, 
specifically for people without a safe place to quarantine or maintain social distance. Once housed, the 
residents were able to access an array of services, including three meals per day. Additionally, the site 
accepts discharged patients from local hospitals (including those who are recovering from COVID 
without an appropriate place to quarantine), as well as those leaving recovery programs and detention 
centers. As a result of the success of the Midtown Shelter and efficacy in preventing Covid outbreaks 
amongst the people experiencing homelessness, the City further focused this year on providing stable 
housing for those who don’t have it (including very low income renters) not only for the duration of the 
pandemic but extending into the near future. Specifically, this was achieved through the use of State of 
NM CARES Act funds to partially fund the purchase of the Santa Fe Suites, a long stay motel property 
that is in the process of being converted into permanent supportive housing.  

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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