
SPECIAL PROCEDURES FOR HUMAN SERVICES COMMITTEE MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, the ban on public gatherings in excess of those
permitted in the current Public Health Order, and the need to incorporate technology an
practices to re-institute in-person meeting consistent with the limitations established by
the Order, the Human Services Committee meeting will be conducted virtually.

Viewing: Members of the public may join the Zoom meeting by internet or phone, as
follows:
Internet: To join the Zoom meeting on the internet using a computer, laptop, smartphone,
or tablet, use the following link: https://santafenm-gov.zoom.us/j/95604434945?
pwd=NVlJVVdzS3hXK3h1aS9LbTBhQmQvQT09
Passcode: 732039
Attendees should use the “Raise Hand” function to be recognized by the Chair to speak
at the appropriate time.
Phone: To join the Zoom meeting using a phone, use the following phone numbers and
Webinar ID: US: 1 (346) 248-7799 - Meeting ID: 956 0443 4945
Passcode: 732039
Phone attendees should press *9 to use the “Raise Hand” function to be recognized by
the Chair to speak at the appropriate time.
The agenda and packet for the meeting will be posted at
https://santafe.primegov.com/public/portal.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES

a. Approval of April 20, 2021 Meeting Minutes
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5. MATTERS FROM THE PUBLIC

6. PRESENTATION

a. Santa Fe County La Sala Crisis Center; Services, Colloaboration and
Challenges (Informational) (Rachel O’Connor, Santa FeCounty Community
Services Director/Alex Dominguez, Behavioral Health Administrative
Program Manager)

b. City of Santa Fe Alternative Response Unit (informational) (Kyra Ochoa,
Community Health and Safety Department Director)

c. Built For Zero Initiative, Ending Chronic Homelessness in the City of Santa
Fe; Collaboration, Challenges and Gaps (informational) (Anna
Cale Pendas, Youth and Family Services Project Administrator)

7. DISCUSSION/ACTION ITEMS

a. Welcome New Committee Members and Introductions (Brian Serna, HSC
Chair/Tres Schnell, HSC Vice Chair)

b. Discussion: 2021 Strategic Plan; Plan, Timeline and Dates (Julie Sanchez,
Youth and Family Services Division Director)

c. Action: Communicate Collective Impact Plan (Tres Schnell, HSC Vice
Chair)

d. Action: Direct the Youth and Family Service Division Director to release
and award new allocated Human Services GRT funding in the amount of
$182,002.00 to the Committees agreed upon priority areas (Brian Serna,
HSC Chair)

8. MATTERS FROM THE COMMISSION

9. MATTERS FROM THE CHAIR

10. NEXT MEETING: Tuesday, August 17, 2021
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2:00pm to 4:00pm

11. ADJOURN
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