ETHICS AND CAMPAIGN
REVIEW BOARD
AGENDA JUNE 17, 2021
3:00 PM
ATTEND VIRTUALLY

City of Santa Fe

SPECIAL PROCEDURES FOR ETHICS AND CAMPAIGN REVIEW BOARD MEETING
HEARING
Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, the ban on public gatherings in excess of those
permitted in the current Public Health Order, and the need to incorporate technology and
practices to re-institute in-person meetings consistent with the limitations established by the
Order, the Ethics and Campaign Review Board meeting will be conducted virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live stream
can be accessed at this address from most smartphones, tablets, or computers.

The video recording of this meeting will also remain available for viewing at any time on the
City’s YouTube channel at https://www.youtube.com/user/cityofsantafe. Staff is available to
help members of the public access pre-recorded meetings on-line at any time during normal
business hours. Please call 955-6521 for assistance.

Public Comment: To provide public comment prior to the meeting, please click the virtual
‘comment” button next to the meeting at https://santafe.primegov.com/public/portal. To
provide live public comment you must join the Zoom meeting by internet or phone, as
follows:

Internet: To join the Zoom meeting on the internet using a computer, laptop, smartphone, or
tablet, use the following link: https://santafenm-gov.zoom.us/j/960261921347?
pwd=Z1hkZGJNOTFHcjFUbDBGcVNLV3dadz09

Passcode: 499075

Attendees should use the “Raise Hand” function to be recognized by the Chair to speak at
the appropriate time.

Phone: To join the Zoom meeting using a phone, use the following phone number: 1 (346)
248-7799

Webinar ID: 960 2619 2134

Passcode: 499075
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Phone attendees should press *9 to use the “Raise Hand” function to be recognized by the
Chair to speak at the appropriate time.
Agenda: The agenda for the meeting will be posted at

https://santafe.primegov.com/public/portal.
1. CALL TO ORDER

2. ROLL CALL
3. APPROVAL OF AGENDA
4. APPROVAL OF CONSENT AGENDA
5. APPROVAL OF MINUTES
a. Ethics and Campaign Review Board Minutes — May 6, 2021
6. DISCUSSION AGENDA

a. Discussion Regarding Legislation Assigning ECRB the Responsibility to
Appoint Members to the Independent Salary Commission.

b. Update on Legislative Process Following ECRB's May 6, 2021
Recommendation to Amend Ordinances to Adjust Threshold Contribution and
Expenditure Amounts Triggering Reporting Requirements.

7. DISCUSSION AND POSSIBLE ACTION

a. Discussion and Possible Action on Whether, Pursuant to Ordinance 2018-28,
the ECRB Should Enact Regulations or Otherwise Recommend Legislation to
Permit the Use of Electronic Signatures on Certain Forms.

b. Amendments to the Election Code to Address Procedures to Resolve Tie
Votes.

8. MATTERS FROM STAFF

a. Overview on Campaign Signs Regulation for Candidates and Other Entities.
(Jason Sena, Zoning Code Enforcement Supervisor,
jdsena@santafenm.gov, 955-6336)
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b.  Election 2012 status updates. (Kristine Mihelcic, City Clerk and Community
Engagement Department Director, kmmihelcic@santafenm.gov, 955-6521)

9. MATTERS FROM THE COMMITTEE

10.  MATTERS FROM THE CHAIR

11. NEXT MEETING: No Meeting Scheduled
12.  ADJOURN
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ETHICS AND CAMPAIGN
REVIEW BOARD
AG EN DA MAY 06, 2021

ATTEND VIRTUALLY

City of Santa Fe

SPECIAL PROCEDURES FOR ETHICS AND CAMPAIGN REVIEW BOARD
MEETING HEARING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings in excess of those
permitted in the current Public Health Order, the Ethics and Campaign Review Board
meeting will be conducted virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

The video recording of this meeting will also remain available for viewing at any time on the
City’s YouTube channel at https://www.youtube.com/user/cityofsantafe. Staff is available
to help members of the public access pre-recorded meetings on-line at any time during
normal business hours. Please call 955-6521 for assistance.

Public Comment: To provide public comment prior to the meeting, please click the
virtual “comment” button next to the meeting at
https://santafe.primegov.com/public/portal. To provide live public comment you must
join the Zoom meeting by internet or phone, as follows:

Internet: To join the Zoom meeting on the internet using a computer, laptop,
smartphone, or tablet, use the following link: https://santafenm-
gov.zoom.us/j/94440255533?pwd=K2F5VnZPYTIIMTINamZ4bGh3UHZIQT09

Passcode: 367661

Attendees should use the “Raise Hand” function to be recognized by the Chair to speak
at the appropriate time.

Phone: To join the Zoom meeting using a phone, use the following phone number: 1
(346) 248-7799

Webinar ID: 944 4025 5533

Passcode: 367661

Phone attendees should press *9 to use the “Raise Hand” function to be recognized by
the Chair to speak at the appropriate time.
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Agenda: The agenda for the meeting will be posted at

https://santafe.primegov.com/public/portal.
1. CALL TO ORDER

2. ROLL CALL
3. APPROVAL OF AGENDA
4, APPROVAL OF MINUTES
a. Ethics Campaign Review Board Minutes — September 12, 2019

5. NEW BUSINESS
b. 2021 Election Cycle — Candidate Orientation and Questions and
Answers.

1. Board comments
2. Staff comments on signs and election rules

3. Candidate and audience questions
6. DISCUSSION

a. Review of Annual City Public Official Disclosures.

b. Legislative Proposal to Assign ECRB the Responsibility for Appointment of
Members to the Independent Salary Commission.

7. DISCUSSION AND POSSIBLE ACTION

a. Amendments to Election Code to (1) Adjust Threshold Contribution or
Expenditure Amounts that Trigger Reporting Requirements, and (2)
Address Procedures to Resolve Tie Votes.

b. Pursuant to Ordinance 2018-28, whether the ECRB Should, as Permitted
by the Ordinance, Enact Regulations Permitting the Use of Electronic
Signatures on Certain Forms.
8. MATTERS FROM STAFF
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9. MATTERS FROM THE COMMITTEE

10. PUBLIC COMMENT
11. MATTERS FROM THE CHAIR

12. NEXT MEETING:
13. ADJOURN

PERSONS WITH DISABILITIES IN NEED OF ACCOMMODATIONS, CONTACT THE CITY CLERK’S
OFFICE AT 955-6520, FIVE (5) WORKING DAYS PRIOR TO MEETING DATE.
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INDEX OF THE CITY OF SANTA FE
ETHICS AND CAMPAIGN REVIEW BOARD MEETING

MAY 6, 2021
ITEM ACTION PAGES
CALL TO ORDER Called to Order at 3:00 pm 1
ROLL CALL Quorum Present 1
APPROVAL OF AGENDA Approved 1
APPROVAL OF MINUTES
September 19, 2019 Approved 2
NEW BUSINESS - 2021 Election Cycle
1) Board Comment Discussion 2
2) Staff Comments Discussion 2-3
3) Candidate/Audience Questions Discussion 3
DISCUSSION
a) Public Official Disclosures Discussion 3
b) Independent Salary Commission Discussion 3-4
DISCUSSION & POSSIBLE ACTION
a) Threshold Contribution
or Expenditure Amounts Approved 4-5
b) Resolution of Ties Votes Discussion 5-6
c) Electronic Signatures Discussion 6-7
MATTERS FROM STAFF None 7
MATTERS FROM THE COMMITTEE  None 7
PUBLIC COMMENT Discussion 7
MATTERS FROM THE CHAIR None 7
NEXT MEETING To be Determined 7
ADJOURNMENT 5:03 PM 7



MINUTES OF THE CITY OF SANTA FE
ETHICS AND CAMPAIGN REVIEW BOARD
THURSDAY, MAY 6, 2021

1. CALL TO ORDER

A meeting of the City of Santa Fe Ethics and Campaign Review Board was called
to order on the above date by Justin Miller, Chair, at approximately 3:00 p.m. at a virtual
meeting on Zoom at https://www.youtube.com/watch?v=pcagJXbpdlo.

2. ROLL CALL

Roll call indicated the presence of a quorum as follows:

Members Present:
Justin Miller, Chair
Judith Amer

Paul Biderman
Ruth Kovnat

Tara Lujan

Kristina Martinez

Members Absent:
One vacancy

Staff Present:
Kristine Mihelcic, City Clerk
Erin McSherry, City Attorney

Marcos Martinez, Assistant City Attorney
Jesse Guillen, Legislative Liaison

Others Present:

3. APPROVAL OF THE AGENDA

MOTION: Member Kovnat moved to approve the agenda as presented. Member
Biderman seconded the motion.

VOTE: The motion passed by roll call vote with Members Amer, Kovnat, Lujan
and Martinez voting in favor and none voting against.

Note: Member Biderman was having technical difficulties, therefore, he
was not present for the vote.
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4. APPROVAL OF MINUTES: September 12, 2019

MOTION: Member Lujan moved to approve the minutes of September 12, 2012, as
presented. Member Martinez seconded the motion.

VOTE: The motion passed by roll call vote with Members Amer, Biderman,
Kovnat, Lujan and Martinez voting in favor and none voting against.

5. NEW BUSINES

a. 2021 Election Cycle — Candidate Orientation and Questions and
Answers.

1. Board comments

Chair Miller commented that the City is in the midst of an election cycle with the
offices of mayor and city councilors open.

He welcomed the candidates and explained the role of the Ethics and Campaign
Review Board (ECRB) is a seven-member Board. There currently is one vacancy on
the Board. The ECRB is charged with enforcing the City Ethics Code, the Campaign
Code and the Campaign Finance Code. The ECRB is an advisory body and an
enforcement body.

2. Staff comments on signs and election rules

Clerk Mihelcic stated that the Clerk’s Office has started handing out candidate
packets. The packets include a section about the ECRB and proposed legislation that is
making its way through the process. Candidates have been informed that they can bring
questions before the ECRB.

She stated at this time there will not be a presentation about sign placement.

She shared the names of the candidates who are running for office. In District 1,
there are four candidates: Councilor Signe Lindell, who is running for re-election; Joe
Hoback; Brian Gutierrez; and Roger Carson. In District 2, Councilor Romero-Wirth is
seeking re-election. For District 3, Councilor Roman Abeyta is seeking re-election. For
District 4, there are two candidates: Amanda Chavez and Gus Martinez. For Mayor,
there are currently three candidates: Alan Webber, who is seeking re-election; Councilor
JoAnne Vigil Coppler; and Alexis Martinez Johnson.
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She said there are two candidates seeking public campaign financing: Alexis
Martinez Johnson, Mayoral Candidate and Brian Gutierrez, Councilor Candidate for
District 1 are seeking public campaign financing.

3. Candidate and audience questions

Candidate Gutierrez asked when obtaining signatures, how important is it to have
the name match the voter registration to be counted as valid?

Member Lujan stated that according to the State Election Code, the petition
signature should match the name on the voter registration card. The City Clerk confirmed
that was correct.

Candidate Gutierrez asked about fundraisers for seed money. He gave an
example of having a get together at a restaurant and fed people for X amount and the
restaurant charges Y amount and there was a difference, is that against the Code?

Clerk Mihelcic stated that the question had been presented to the Clerk’s Office
and they would look into that for Candidate Gutierrez.

6. DISCUSSION
a. Review of Annual City Public Official Disclosures.

Chair Miller stated that one of the duties of the ECRB is to review the disclosure
statements. Those have been provided to the ECRB.

Member Kovnat asked if there were disclosures for the candidates.
Chair Miller responded that these are for public officials only, not for candidates.

b. Legislative Proposal to Assign ECRB the Responsibility for
Appointment of Members to the Independent Salary Commission.

Erin McSherry, City Attorney, stated that this has already passed two committees
and will be heading to the Governing Body.

Michael Garcia, City Councilor, stated that he and Councilor Lindell are sponsoring
this legislation. One of the changes to the ordinance is who appoints the members to the
Commission. They are proposing to have the ECRB be the appointers of the
Commission, including the Chair.

Member Lujan asked how many members would be appointed to the Board and
what would their duties be.

Councilor Garcia stated that there are seven members on the Commission: one
shall be a member of the Santa Fe chamber of commerce; one shall be a representative
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of a neighborhood association; one shall be a representative of a community
organization; one shall be a current or retired attorney or judge; one shall be a
representative of the human resources industry, or an employment consultant; One shall
be a current or retired chief executive officer; and one member shall be appointed at-
large.

Councilor Garcia said the Commission’s duties are to review salaries from other
jurisdictions and determine what the mayor’s salary should be. This will be done at least
once every four years.

Member Biderman said he understands the value of taking the politics out of the
appointment process. He does not see the ECRB members as being politically driven
as much as any elected officials would be. However, he may be concerned by what may
happen. He thought having a variety of membership is a good approach. But, for the
ECRB to be the appointers, he could see someone down the road questioning that
because a Board made up of mostly lawyers is making the appointments. He’s not sure
that the ECRB would do a better job than the Governing Body because by nature, the
ECRB is more legalistic and more likely to draw lawyers. But, if the ECRB gets the job,
he’s sure it will do the job fairly and objectively.

Member Martinez asked what the process would be for membership, would people
select submit their names or would the ECRB select independently?

Attorney McSherry said there is an application process that interested persons
would follow.

Councilor Garcia said this bill will be before the Governing Body on May 26, 2021.
He said if it passes it will take effect in 2023 or 2024 which was confirmed by Attorney
McSherry.

7. DISCUSSION AND POSSIBLE ACTION

a. Amendments to Election Code to (1) Adjust Threshold Contribution or
Expenditure Amounts that Trigger Reporting Requirements, and (2)
Address Procedures to Resolve Tie Votes.

Chair Miller stated that that staff from the City Attorney’s Office and Jim Harrington
had worked on a draft regarding the threshold contribution. He confirmed with Marcos
Martinez, Assistant City Attorney that there was not a draft regarding the tie votes.

He said 7(a) has to do with the registration thresholds for a political committee and
reporting thresholds for independent committees and reporting of contributions to political
candidates and committees. The bill brings the thresholds up a little bit to align them
better with the thresholds the courts around the Country have approved and recognized
as constitutional.
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He said this issue has been on the Board’s radar for a while. There is a draft in
front of the Board that could be voted on today. But if the Board feels like it needs more
time or more information it does not need to be voted on today.

Attorney Martinez said if this is adopted by the Governing Body then it could apply
to this election cycle that the City is currently in. He said that the ECRB could make a
recommendation that these changes go into effect after this election.

Chair Miller stated that this bill is not going to the Governing Body yet and it won’t
go unless the ECRB recommends it.

MOTION: Member Biderman moved to recommend the draft rule amendments
regarding contributions or expenditures to the City Council. The motion
was seconded by Member Amer.

Member Lujan stated that she would like some more information and more
time on this, maybe wait until June to see if we're going to get some
guidance from the Courts.

Member Kovnat said she supports the motion because our current
ordinance is subject to constitutional challenge. These changes are
reasonable and putting this before the Governing Body is timely. The
Board'’s role is to recognize the vulnerability of the current ordinance.

VOTE: The motion passed by roll call vote with Members Amer, Biderman,
Kovnat, Lujan and Martinez voting in favor and none voting against.

Members Lujan and Amer explained their votes. They both agreed that
there is a need for more information that should be available prior to the
bill going forward to the Governing Body.

Chair Miller stated that the concerns that were raised were important. He
suggested that maybe one or two of the Board members could volunteer
and gather information to address concerns that were raised and asked if
any of the Board members were interested.

Member Lujan volunteered to gather more information and Chair Miller
said he was willing to help out as well. They could work with the City
Attorney’s Office and Mr. Harrington as well.

Chair Miller said the second part of this item has to do with reconciling the city
ordinance with state election rules promulgated by the secretary of state on how to
resolve a tie vote in the ranked choice voting process. He said right now the ordinance
states that a tie vote is resolved by drawing lots. The state rules state that a candidate
who received the greatest number of combined first-choice votes and transferred
votes and then it goes on with a little more detail. So, the issue is the conflict between
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the City Code and State regulations. He said the Board could take up this issue at
the next meeting.

Member Biderman said that ultimately the City will have to go with the state
regulations. He asked if the Board could make that recommendation and ask the City
Attorney to come up with a draft bill that could be adopted at the next meeting.

Chair Miller responded that right now there are competing statements between
the City and State that could be challenged.

Attorney Martinez said the amendment would be straight forward and could be
done.

b. Pursuant to Ordinance 2018-28, whether the ECRB Should, as
Permitted by the Ordinance, Enact Regulations Permitting the Use of
Electronic Signatures on Certain Forms.

Chair Miller said the City Council provided the Board with the authority to enact a
regulation permitting the use of electronic signatures on certain forms. This Board has
talked about the issue at a couple of the past board meetings and had a subcommittee
with Members Martinez, Lujan and Seth working on this issue. This has been a lingering
issue and the Board should address it and either decide whether to pursue it or not.

Member Martinez said she had done a lot of research on this issue prior to their
last meeting to determine whether the conclusions made by Zach Shandler were
correct. He had determined that electronic signatures could not be used. She said she
sort of disagreed with that. She said they could decide to use electronic signatures in
Santa Fe if they want to.

She said that the Board’s rules of practice and procedure give them the authority
to enforce the Campaign Code and the Election Code. They don'’t give the Board the
authority to create rules that then must be followed. Ordinance 2018-28 gave the Board
that authority but something that was raised at the last meeting and is still an issue
that the Board has to decide is whether that was an appropriate delegation of power.
The minutes from the last meeting indicated that the City Attorney's Office was going
to look into that. She said the questions is whether other boards like ECRB
promulgate rules.

She referenced the City of Albuquerque’s process for using electronic
signatures for their election cycle. She said it seems like something that Santa Fe
could do. But it is something that is in the City’s court, not necessarily the ECRB’s
court. The ECRB could come up with a recommendation for the Governing Body to
adopt.

Member Lujan agreed with everything Member Martinez stated. She also
stated that because of COVID, there is more information out there about electric
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signatures. This is a very clear path and make things convenient for the Clerk and
the voters.

Clerk Mehelcic said she is in full support of this and has been working with the
City of Albuquerque to go through their process, however, she doesn’t think it could
be used for this election.

Chair Miller said he would like for a concrete proposal to come forward next
time with a perspective from the City Attorney’s Office about what the role is for the
ECRB. Should it be done by rule as the City Council said the Board could do or
should the Board said we prefer to make a recommendation to the City Council for
an ordinance?

8. MATTERS FROM STAFF

None
9. MATTERS FROM THE COMMITTEE

None
10. PUBLIC COMMENT

Jim Harrington commented about the question asked by Candidate Gutierrez at
the beginning of the meeting about having fund raisers at restaurants. He said that’s a
very complicated issue that came up in the 2014 election. There may need to be an
advisory opinion from the Board on that.

Chair Miller said right now the questions are being presented to the City Clerk and
City Attorney and if they need advice from the Board they can bring those questions
forward.
11. MATTERS FROM THE CHAIR
12. NEXT MEETING

The next meeting will be determined.

13. ADJOURNMENT

MOTION: Member Lujan moved to adjourn the meeting at 5:02 p.m. Member
Kovnat seconded the motion.

VOTE: The motion passed by roll call vote.
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Approved by:

Justin Miller, Chair
Submitted by:

W nMO )\9 \/B'M/l/)

Melissa D. Byers, Stenographér
For Byers Organizational Support Services
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CITY OF SANTA FE, NEW MEXICO

ORDINANCE NO. 2021-9

AN ORDINANCE
REGARDING THE INDEPENDENT SALARY COMMISSION; AMENDING SECTION 6-
19.1 SFCC 1987 TO MAKE CLARIFICATIONS; AMENDING SECTION 6-19.2 SFCC 1987
TO CHANGE THE EFFECTIVE DATE OF THE SALARY TO ALIGN WITH THE TERM
FOR MAYOR SET FORTH IN THE SANTA FE ELECTION CODE, SECTION 9-1 SFCC
1987; AMENDING SECTION 6-19.3 SFCC 1987 TO ESTABLISH AN APPLICATION
PROCESS AND MODIFY LENGTH OF THE COMMISSIONERS’ TERMS; AND
AMENDING SECTION 6-19.4 SFCC 1987 TO SET THE FUTURE SCHEDULE FOR THE

INDEPENDENT SALARY COMMISSION.

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE:

Section 1. Section 6-19.1 of SFCC 1987 (being Ord. No. 2016-43, § 2, as
amended) is amended to read:
6-19.1 Name; creation; purpose.

A. There is hereby created the independent salary commission ("commission") as
required by the Santa Fe Municipal Charter amendments approved by voters of the city of Santa
Fe on March 4, 2014.

B. The sole purpose of the commission shall be to review and set the mayor's salary,
pursuant to Article 6.02(D) of the Santa Fe Municipal Charter.

C. The commission shall act independently from the office of the mayor and the

governing body so as to remove all conflicts of interest.
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Section 2. Section 6-19.2 of SFCC 1987 (being Ord. No. 2016-43, § 2, as
amended) is amended to read:
6-19.2 Powers and duties.

A. The commission shall have the sole power to review and set the mayor's salary.

B. The commission shall set the salary of the mayor by comparing the salaries of
other public executives within the county of Santa Fe, including the Santa Fe county manager,
superintendent of Santa Fe public schools, and the city of Santa Fe city manager, as well as the
mayor's salary in cities of comparable size, cost of living, and diversity within the region.

C. The salary set by the commission shall go into effect January 1 following the
regular election for mayor.

Section 3. Section 6-19.3 of SFCC 1987 (being Ord. No. 2016-43, § 2, as
amended) is amended to read:
6-19.3 Membership; terms; vacancies.

A. Membership. The commission shall be comprised of seven (7) members, all of
whom must reside within the municipal boundaries of the city of Santa Fe. The mayor shall
appoint, with the advice and consent of the governing body, the members of the commission. The

commission shall consist of one (1) member from each of the following categories:

(D) One (1) shall be a member of a local chamber of commerce.

2) One (1) shall be a representative of a neighborhood association.

3) One (1) shall be a representative of a community organization.

4) One (1) shall be a current or retired attorney or judge.

(%) One (1) shall be a representative of the human resources industry, or an

employment consultant.
(6) One (1) shall be a current or retired chief executive officer.

(7 One (1) member shall be appointed at-large.

10295.2 2



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

B. Application. To be eligible for appointment, interested parties shall submit a
letter of interest and resume to the city clerk in response to a public request for letters of interest.
The letter of interest shall indicate the category the applicant seeks to fill, which shall not
preclude the applicant’s appointment to an alternative category, if applicable.

C. Independence. Nominees to the commission shall exercise sound and practical
judgement in the implementation of their powers and duties as members of the commission. The
mayor shall appoint a chairperson prior to the first meeting of the commission. The chairperson
shall then appoint a vice-chairperson at the first regular meeting.

D. Terms. Members of the commission shall be appointed in January the year prior
to a mayoral election and serve until the end of the calendar year. A member shall serve for no
more than two (2) terms. After two (2) consecutive unexcused absences, a commission member
shall be automatically removed from the commission, and a new member shall be appointed
consistent with the provisions of paragraph A.

E. Vacancies. Vacancies on the commission shall be filled consistent with the
provisions of paragraph A.

Section 4. Section 6-19.4 of SFCC 1987 (being Ord. No. 2016-43, § 2, as
amended) is amended to read:

6-19.4 Meetings; staff.

A. Meetings. Beginning in 2024, the commission shall meet and set the salary for
the office of mayor every four (4) years, no later than April 30, to be budgeted for the next
mayoral term, whether the mayor in office in the next term is in a first or subsequent term.

B. Staff. The human resources director, or the human resources director’s designee,
shall serve as staff liaison for the commission at all meetings.

PASSED, APPROVED, and ADOPTED this 28" day of April, 2021.
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ALAN WEBBER, MAYOR

ATTEST:

K iy /7{%

KRISTINE MIHELCIC, CITY CLERK

APPROVED AS TO FORM:

s

ERIN K. CSHER CIQATTORNEY

Bill No. 2021-8

Legislation/2021/Ordinances/2021-9 Salary Commission Amendments
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FIR No. 3319

FISCAL IMPACT REPORT

General Information:
(Check) Bill: X Resolution:

Short Title(s): Salary Commission Amendments

Sponsor(s): Councilors Romero-Wirth and Rivera

Reviewing Department(s): City Attorney’s Office

Staff Completing FIR: Erin K. McSherry Date: 3/25/21 Phone: 955-6961

AN )
Reviewed by City Attorney: %‘ : M ar 25’ 202 1

ey
Reviewed by Finance Director: vg@yf ﬁ 4'(37 Date: Mar 25, 2021

Summary:

The proposed bill realigns the Independent Salary Commission’s (Commission’s) work schedule with the City’s new
election cycle; establishes an allowable salary range; corrects a cross reference; establishes an application process for
appointees to the Commission; and allows the chamber of commerce representative on the Commission to be from
any local chamber of commerce.

Date

Departments Affected:
Mayor (appointment timing); Governing Body (advice and consent), Human Resources (Commission Liaison); and
City Clerk (proposed to receive applications)

Consequences of Not Enacting Legislation:
Without the proposed changes, the Commission is required to determine a new salary by the end of April, and the
salary would go into effect in November on the Monday following the election. Applications would not be required

for appointees to the Commission, the Chamber of Commerce member on the Commission would be required to be
from the Santa Fe Chamber of Commerce and could not be from the Hispanic Chamber or Green Chamber.

Conflict, Duplication, Companionship, or Relationship to Other Legislation:

The creation of the Commission was required by 2014 Charter amendments. The election cycle changes were also
adopted by a Charter amendment and through adoption of the election cycle established in the Local Election Act.

Performance and Administrative Implications:

Once every four years, the requirement for an application process will increase administrative duties for the City
Clerk’s Office. Responsibility for Commission support remains with the Human Resources Director.

Fiscal Implications:
The changes would result in a somewhat increased administrative workload for the City Clerk, once every four years.

Fiscal Impact

X Check here if no fiscal impact
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< City of Santa Fe New Mexico [pis

Memorandum 3, A UY
st
Date: March 25, 2021
To: Public Works/Public Utilities Committee, Finance Committee, and Governing
Body

From: Erin K. McSherry, City Attorney%_
RE: Independent Salary Commission Amendments

EXECUTIVE SUMMARY::

The proposed bill realigns the Independent Salary Commission’s (Commission’s) work schedule with
the City’s new election cycle; establishes an allowable salary range; corrects a cross reference;
establishes an application process for appointees to the Commission; and allows the chamber of
commerce representative on the Commission to be from any local chamber of commerce.

BACKGROUND:

The History

In 2014, the City’s voters adopted amendments to the City Charter to establish the Mayor as the full-
time, chief executive officer of the City. The Charter amendments also required the Governing Body
to adopt an Ordinance establishing an Independent Salary Commission to set the Mayor’s salary. The
Governing Body adopted the ordinance establishing the Commission in 2016, and the Commission
set the Mayor’s salary for the first time in the spring of 2017.

In 2018, the City adopted the Local Election Act, which moved the next mayoral election from March
of 2022 to November of 2021. It also adjusted the next mayor’s first date of office from seven days
after the March election to the January 1st following the November 2021 election.

The Timing Issue

The Commission ordinance currently requires that the Commission adopt a salary before the end of
April, with time to incorporate it into the following year’s budget. When the ordinance was adopted,
that timeline resulted in adoption of a salary almost a year before the next election. That schedule
allowed for a non-personal decision. Now, if the Commission were to meet this year, it is the same
year as the election and during the same time period that candidates are known and/or contemplated
by the public.

The Commission ordinance also currently specifies that the Commission-adopted salary goes into
effect the Monday after the election. When the ordinance was adopted, the Monday after the election
was the first day of office for the new mayor. Under the City’s new election cycle, the Monday after
the election falls during the current mayor’s term.

The proposed bill realigns the schedule, so that the Commission would meet more than a year before
the election (rather than the same year), and so that the new salary would go into effect on the first
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day of the new next mayoral term (rather than almost two months before the end of the current
mayoral term).

Additional Proposed Amendments
The proposed bill also includes the following amendments to the Commission ordinance:

e Requires a public announcement regarding the opportunity to serve on the Commission and
applications from interested registered voters. The current ordinance does not require a
particular process for selecting Commission members.

e Corrects a citation to the City’s Charter.

e Allows the appointment of a member of one of the other local chambers of commerce, rather
than limiting that category of appointment to the Santa Fe Chamber of Commerce.

ACTION REQUESTED:
Approval of the proposed bill.

ATTACHMENTS:
Bill
Fiscal Impact Report
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