
SPECIAL PROCEDURES FOR PUBLIC WORKS AND UTILITIES COMMITTEE
MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings in excess of those
permitted in the current Public Health Order, and the need to incorporate technology and
practices to re-institute in-person meetings consistent with the limitations established by
the Order, the Public Works and Utilities Committee meeting will be conducted virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

Internet: To join the Zoom meeting on the internet using a computer, laptop, smartphone,
or tablet, use the following link: https://santafenm-gov.zoom.us/j/94204507763?
pwd=WEJLNDFndFdIRWVBV2xsVDEwVjJOQT09
Passcode: 974095
Attendees should use the “Raise Hand” function to be recognized by the Chair to speak
at the appropriate time.
Phone: To join the Zoom meeting using a phone, use the following phone numbers and
Webinar ID: US: 1 (346) 248-7799 - Webinar ID: 910 2307 0113 - Passcode: 974095
Phone attendees should press *9 to use the “Raise Hand” function to be recognized by
the Chair to speak at the appropriate time.
The agenda and packet for the meeting will be posted at
https://santafe.primegov.com/public/portal.
Public Comment: To provide live public comment during the Public Comment section,
you must join the Zoom meeting by internet or phone, as follows:

Internet: To join the Zoom meeting on the internet using a computer, laptop,
smartphone, or tablet, use the following link: https://santafenm-
gov.zoom.us/j/94204507763?pwd=WEJLNDFndFdIRWVBV2xsVDEwVjJOQT09

Passcode:974095
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Attendees should use the "Raise Hand" function to be recognized by the Chairman to
speak at the appropriate time.

Phone: To join the Zoom meeting using a phone, use the following phone numbers and
Webinar ID: US: 13462487799 -Webinar ID: 942 0450 7763 Passcode: 974095

Phone attendees should press *9 to use the "Raise Hand" function to be recognized by
the Chairman to speak at the appropriate time

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT AGENDA

5. APPROVAL OF MINUTES

a. Approval of Minutes from the May 24, 2021 Public Works and Utilities
Committee.

6. PUBLIC COMMENT

a. To provide a live comment you must join the Zoom meeting by internet
or phone, please e-mail or call Jamie-Rae Diaz, Administrative Manager,
Public Utilities, jldiaz@santafenm.gov, 955-4233 by 1 :00 p.m. the day of
the meeting for the meeting link and/or call in number

7. ACTION ITEMS: CONSENT

a. Request for the Approval of Amendment # 13 to Service Contract 18-0552
Increasing Compensation for the Upcoming Fiscal Year by $1,570,498.68
to a New Total of $4,460,466.74 Including NMGRT for Security Services
throughout City Facilities; Universal Protection Services, LP dba Allied
Universal Security. (Sam Burnett, Public Works Property Maintenance
Manager, jsburnett@santafenm.gov, 505-795-2491) Committee Review:
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Public Works Committee: 06/7/2021
Governing Body: 06/9/2021

b. Request for Approval of Award and Acceptance of Recurring Federal
Planning Funding Section 112 (FHWA) and Section 5303 (FTA) Funds
for: Santa Fe MPO Section 112 MOA between the NMDOT and
the SFMPO Contract #3202718; Section 5303 Cooperative Agreement
Between the NMDOT and the SFMPO Contract #3202718; Summary:
Acceptance of Reoccurring Grant Awards to Support
SFMPO Management. (Erick Aune, MPO Officer, ejaune@santafenm.gov
505-330-8483)

1) Request for Approval of Budget Amendment Resolution (BAR).
Committee Review:
Public Works Committee: 06/07/21
Governing Body: 06/09/21

c. Request for Approval of a State Capital Outlay Grant Agreement for a
Supportive Housing Facility Project 20-E2745 in the Amount of $844,470 to
Plan, Design, Construct and Renovate a Facility for Homeless and Below-
Market Renters, Including Housing and Services in Santa Fe. (David A.
Chapman, Grants Administrator, dachapman@santafenm.gov,
505-660-2619) 1) Request for Approval of a Budget Adjustment
Resolution (BAR).
Committee Review:
Public Works and Utilities Committee: 06/7/2021
Governing Body: 06/9/2021

d. Request for Approval of Amendment #3 to PSA #19-0234 with Carollo
Engineers, Inc. to extend the term for onemore year through June 30, 2022.
(William Schneider, Water Resources Manager,
whschneider@santafenm.gov, 955-4203)
Committee Review:
Public Works and Utilities Committee: 06/07/2021
Finance Committee: 06/21/2021
Governing Body: 06/30/2021

e. Request for Approval of County Partnership in the San Juan Chama Return
Flow Project. (Jesse Roach, Water Division Director,
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jdroach@santafenm.gov, 955-4309; Marcos Martinez, Assistant City
Attorney, mdmartinez@santafenm.gov, 955-6502)
Committee Review:
Public Works and Utilities Committee: 06/07/2021
Finance Committee: 06/21/2021
Governing Body: 06/30/2021

f. Request for Approval of Sole Source procurement for Project Management,
Application Support and Technical Support for 4 years with Mountain River
Consulting Inc. in the total amount of $1,422,000. (Nancy L Jimenez, Utility
Billing Division Director,nljimenez@santafenm.gov, 505-955-4364)
Committee Review:
Public Works and Utilities Committee: 06/07/2021
Finance Committee: 06/21/2021
Governing Body: 06/30/2021

g. Submit for Review US Department of Justice, Office of Justice Programs,
Certifications and Assurances by the Chief Executive of the Applicant
Government. (Andrew Padilla, Chief of Police Department,
aapadilla@santafenm.gov, 955-5102) Committee Review:
Quality of Life Committee: 05/19/2021
Public Works and Utilities Committee: 06/07/2021
Governing Body: 06/09/2021

h. Request for Approval of the Modification to Grant #1 and #2 to Contract
17-0519 to Redistribute Funding Levels within the Previously Approved
Cost Elements in the Financial Plan, and Extend the Expiration Date from
June 15, 2021 to June 15, 2022. (Porfirio Chavarria, Wildland Urban
Interface Specialist: pnchavarria@santafenm.gov, 995-3119)

Committee Review:
Quality of Life Committee: 06/02/2021
Public Works and Utilities Committee: 06/07/2021
Governing Body: 06/09/2021

i. CONSIDERATION OF RESOLUTION NO. 2021-__. (Councilor Cassutt)
A Resolution Notifying the County Clerk of the County of Santa Fe That
the Regular Local Election to be Held on November 2, 2021, Shall Include
Elections for One City Councilor From Each Council District and the Mayor
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for the City of Santa Fe. (Kristine Bustos - Mihelcic, City Clerk:
kmmihelcic@santafenm.gov, 955-6846)

Committee Review:
Quality of Life Committee: 06/02/21
Public Works and Utilities Committee: 06/07/2021
Governing Body: 06/09/21

j. Request for Approval of RFP #21/32/P the Total Amount of $1,140,308 for
utility bill prints, postage and insert information, for 4 years; Valli Information
Systems Inc., DBA Postal Pros Southwest; (Nancy L Jimenez, Utility Billing
Division Director, nljimenez@santafenm.gov, 505-955-4364)
Committee Review:
Public Works and Utilities Committee: 06/07/2021
Finance Committee: 06/21/2021
Governing Body: 06/30/2021

k. Request for the Approval of Amendment #3 to the PSA with Vladimir Jones
in the total amount of $1,450,000 for Advertising Agency services for
Tourism Santa Fe for FY22. (Randy Randall, Tourism SF Director:
rrandall@santafenm.gov, 505-966-6209)
Committee Review:
Public Works and Utilities Committee: 06/07/2021
Finance Committee: 06/21/2021
Governing Body: 06/30/2021

8. MATTERS FROM STAFF

9. MATTERS FROM THE COMMITTEE

10. MATTERS FROM THE CHAIR

11. NEXT MEETING: Monday, June 28, 2021

12. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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City of Santa Fe, New Mexico 
Memorandum 

 

 

DATE: April 26, 2021 

 

TO:         Governing Body 

  
VIA:  Regina Wheeler, Public Works Department Director  

 

FROM: Sam Burnett, Public Works Property Maintenance Manager 

 

ITEM AND ISSUE: 

Request for the Approval of Amendment #13 to Service Contract 18-0552 increasing compensation for 
the upcoming fiscal year by $1,570,498.68 to a new total of $4,460,466.74 including NMGRT for 
Security Services throughout City Facilities; Universal Protection Services, LP dba Allied Universal 
Security; Sam Burnett, Public Works Property Maintenance Manager, jsburnett@santafenm.gov, 505-
795-2491) 
 

BACKGROUND AND SUMMARY: 

Allied Security was selected via Request for Proposal (RFP) #18/35/P in 2018. The 2021-2022 Fiscal 
Year is the final year in the four (4) years the City is allowed to maintain a contract. In the spring of 
2022 Staff will begin the process of creating a new security contract that will include issuing a new 
Request for Proposals for Security Services or contracting with a vendor that maintains a New Mexico 
State Price Agreement.  
 
Allied Security provides security services for a variety of City facilities. These facilities currently 
include the Genoveva Chavez Community Center, La Farge Library, Main Library, South-side Library, 
Midtown Campus, Municipal Courts, Municipal Courts at Pete’s Place, Pete’s Place Shelter, Santa Fe 
Regional Airport, the Railyard, the Plaza, Santa Fe Trails and a mobile unit that patrols City Parking 
Facilities.  
 
Over the last three years Allied has demonstrated both the capacity to meet the City’s needs and a high 
quality of service making them an ideal security partner for the City. The Allied Account Manager 
works closely with City Staff at each site to tailor services to meet the specific demands of each location 
throughout the City. This level of coordination coupled with time on the ground over a three year period 
has allowed Allied to develop a high level of knowledge and expertise regarding City properties and 
their specific security needs.   
 
The totals for each site are a ‘Not To Exceed Amount’ and actual costs will be based on actual services 
provided as arranged by City staff. The estimated annual cost of security services at each facility is 
shown on the attached spreadsheet, Exhibit A. The City’s Property Maintenance Manager will help to 
ensure payments are made on time and assist in managing the allotted Unanticipated Cost Over-Run 
allowance as needed.     
 
Amendment #13 to this contract increases compensation to Allied to cover the anticipated security costs 
for the 2021-2022 Fiscal Year.  
 
A breakdown of the services provided by location and associated fees is included as an attachment to 
this document. Below is a summary of all of the amendments made to this contract.   
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Amendment History: 

 
Amendment #1: 

1. Add 4 hours of professional security services at the LaFarge Library branch on Sundays. 
$4,320.56 plus applicable gross receipts taxes 

2. Add 100 hours of event services at the Genoveva Chavez Community Center.$1,928.00 plus 
applicable gross receipts taxes 

3. Add professional security services to the Railyard Visitor Center seasonally Monday-Saturday 
during the months of April – October. $27,454.72 plus applicable gross receipts taxes 

 

Amendment #2: 

1. Add Performance Requirements and Contract Liquidated Damages that were included in the 
RFB, but failed to be incorporated in the original contract. 

 
Amendment #3: 

1. Add professional security services to the Santa Fe University of Art and Design Campus. 
$56,020.48 plus applicable gross receipts taxes. 

 
Amendment #4: 

1. Add an additional 3,600 hours of level-1 security officer hours of coverage and 2,400 hours of 
level-3 security officer hours of coverage at the University of Art and Design campus. 
$145,876.64 plus applicable gross receipts taxes. 

 

Amendment #5: 

1. Add an additional 72-hours of level-3 security officer hours of coverage and 1,032 hours of 
level-1 security officer hours of coverage at the Santa Fe Regional Airport.$21,821.06 plus 
applicable gross receipts taxes. 

 
Amendment #6: 

1. Eliminate the City Hall/Santa Fe Community Convention Center security post effective 15 
February 2019 per a request by City Management.  
 

Amendment #7: 

1. Extend the City of Santa Fe’s contract with Universal Protection Service LP dba Allied 
Universal Security Services through 30 June 2020. 

2. Remove the Railyard Visitor Center location as requested by the Tourism Department. 
3. Approved a billing rate increase of 2%. 

 
Amendment #8: 

1. Extend the City of Santa Fe’s contract with Universal Protection Service LP dba Allied 
Universal Security Services through 30 June 2022. 
 

Amendment #9: 

1. Add security services at the Santa Fe Railyard, which will run from 8pm-4am 7 days per week. 
  
Amendment #10: 

1. Add mobile security services at select City Parks, 24 hours per day / 7 days per week. 



City of Santa Fe, New Mexico 
Memorandum 

2. Add mobile security services at Pete’s Place and the Salvation Army Shelter 16 hours per day / 7 
days per week.  

 
Amendment #11: 

1. Added security services at the Santa Fe Plaza, seven days per week / twenty four hours per 
day.  

 
Amendment #12: 

2. Allowed for the Public Works Property Maintenance Manager to be authorized to adjust the 
sites, schedules, hours and guard levels to effectively manage the complex and diverse 
demands of security throughout the City. 

3. Added $60,000 to the not to exceed amount of the contract so that as the City identifies a 
security need and the funding for it, the security company can be deployed rapidly to meet 
the need. 

 
Proposed Amendment #13:  

1. Increases compensation to Allied by $1,570,498.68 including NMGRT to cover the anticipated 
security costs for the 2021-2022 Fiscal Year.  

 
PROCUREMENT METHOD: 

The procurement method is RFB 18/35/P, which was issued and awarded in 2018 and expired on 
6/30/2022.   
 

CONTRACT NUMBER: 

The unis contract number is 3201872 
 

FUNDING SOURCE: 

Fund Name/Number: Various 
Munis Org Name/Number: Various 
Munis Object Name/Number: Various  
 

ACTION REQUESTED: 

Please approve this contract amendment with Universal Protection Services, LP dba Allied Universal 
Security in the amount of $1,570,498.68 including applicable New Mexico Gross Receipts Tax 
(8.4375%). 
 
ATTACHMENTS: 

Amendment #13 
Original Contract 
Amendments #1-#12 
Exhibit A – Service/Cost Summary 
Certificate of Insurance 
Business License 
Procurement checklist 
Summary of Contracts 



Santa Fe Account Manager Total Regular Hours (RH) Total Overtime Hours (OH) Total Holiday Hours (HH) RH Annual Billing OT/HH Annual Billing Total Annual Cost Site Manager Object Organization Site Total 
Level 3 Guard 2080 0 0 $61,297.60 $0.00 $61,297.60 Sam Burnett Various Various $61,297.60

Schedule: Flexible $6,810.84
Hours Per Week: 40+

Genoveva Chavez Center Total Regular Hours (RH) Total Overtime Hours (OH) Total Holiday Hours (HH) RH Annual Billing OT/HH Annual Billing Total Annual Cost Site Manager Object Organization Site Total* 
Level 1 Guard 2990 0 0 $58,813.30 $0.00 $58,813.30 J Schilling 5500262 510310 $65,624.14
Schedule: Mon–Thurs 2:30pm–10:30pm (32) Fri-Sat 12:00pm–8:30pm (17) Sunday 10:00am-6:30pm (8.5)
Hours Per Week: 57.5

La Farge Library Total Regular Hours (RH) Total Overtime Hours (OH) Total Holiday Hours (HH) RH Annual Billing OT/HH Annual Billing Total Annual Cost Site Manager Object Organization Site Total 
Level 2 Guard 3016 0 0 $62,702.64 $0.00 $62,702.64 G Vigil 1000101 510310 $64,972.92
Schedule: Mon–Wed 10:00am–8:00pm (30) Thur-Sat 10:00am–6:00pm (24) Sunday 1:00pm-5:00pm (4)
Hours Per Week: 58
Weeks in Contract: 52

Main Library Total Regular Hours (RH) Total Overtime Hours (OH) Total Holiday Hours (HH) RH Annual Billing OT/HH Annual Billing Total Annual Cost Site Manager Object Organization Site Total* 
Level 2 Guard 3120 0 0 $64,864.80 $0.00 $64,864.80 G Vigil 1000101 510310 $67,135.08
Schedule: Mon–Thurs 10:00am–8:00pm (40) Fri-Sat 10:00am–6:00pm (24) Sunday 1:00pm-5:00pm (4)
Hours Per Week: 60
Weeks in Contract: 52

Southside Library Total Regular Hours (RH) Total Overtime Hours (OH) Total Holiday Hours (HH) RH Annual Billing OT/HH Annual Billing Total Annual Cost Site Manager Object Organization Site Total 
Level 2 Guard 3120 0 0 $64,864.80 $0.00 $64,864.80 G Vigil 1000101 510310 $67,135.08
Schedule: Mon–Thurs 10:00am–8:00pm (40) Fri-Sat 10:00am–6:00pm (16) Sunday 1:00pm-5:00pm (4)
Hours Per Week: 60
Weeks in Contract: 52

Midtown Campus Total Regular Hours (RH) Total Overtime Hours (OH) Total Holiday Hours (HH) RH Annual Billing OT/HH Annual Billing Total Annual Cost Site Manager Object Organization Site Total* 
Level 3 Guard 8624 0 112 $199,300.64 $3,883.04 $203,183.68 Sam Burnett 5256175 510310 $264,210.52
Vehicle $52,416.00
HeliAUS Cellphone $1,800.00
Schedule: 24 Hours/Day - 7 Days/Week (168)
Hours Per Week: 168
Weeks in Contract: 52

Parking Division Mobile Patrol Total Regular Hours (RH) Total Overtime Hours (OH) Total Holiday Hours (HH) RH Annual Billing OT/HH Annual Billing Total Annual Cost Site Manager Object Organization Site Total* 
Level 1 Mobile Guard 2156 0 28 $42,408.52 $854.00 $43,262.52 M Knowles 5350456 510310 $66,451.41

Vehicle $16,378.05

Schedule: 9:30pm-1:30am  - 7 Days/Week (4)

Hours Per Week: 42

Weeks in Contract: 52

Municipal Court Total Regular Hours (RH) Total Overtime Hours (OH) Total Holiday Hours (HH) RH Annual Billing OT/HH Annual Billing Total Annual Cost Site Manager Object Organization Site Total* 
Level 3 Guard 2080 325 0 $48,068.80 $11,267.75 $59,336.55 J Baca 1002700 510310 $66,147.39
Schedule: Mon-Fri - 7:45am-5:00pm (9.25)
Hours Per Week: 46.25

Municipal Court - Pete's Place Total Regular Hours (RH) Total Overtime Hours (OH) Total Holiday Hours (HH) RH Annual Billing OT/HH Annual Billing Total Annual Cost Site Manager Object Organization Site Total 
Level 3 Guard 0 72 0 $0.00 $2,496.24 $2,496.24 J Baca 1002700 510310 $2,496.24
Schedule: 2nd Fri - 1:00pm-3:00pm (2X3 (6))

Hours Per Week: 6

Weeks in Contract: 52

Santa Fe Regional Airport Total Regular Hours (RH) Total Overtime Hours (OH) Total Holiday Hours (HH) RH Annual Billing OT/HH Annual Billing Total Annual Cost Site Manager Object Organization Site Total* 
Level 1 Guard 3423 0 35 $67,330.41 $1,067.50 $68,397.91 B Huseman 5456050 510310 $198,356.67
Schedule: 7:00pm-12:00am  - 7 Days/Week (5)

Hours Per Week: 66.5

Level 3 Guard 5176.5 0 101.5 $119,628.92 $3,519.01 $123,147.92 B Huseman 5456050 510310 510310

Schedule: 4:30am-7:00pm  - 7 Days/Week (14.5)
Hours Per Week: 101.5
Weeks in Contract: 52

Santa Fe Trails Total Regular Hours (RH) Total Overtime Hours (OH) Total Holiday Hours (HH) RH Annual Billing OT/HH Annual Billing Total Annual Cost Site Manager Object Organization Site Total* 
Level 1 Guard 1040 0 0 $20,456.80 $0.00 $20,456.80 V Montgomery 5400091 510310 $27,267.64
Schedule: Mon-Fri 5:30am-9:30am (4)

Hours Per Week: 20

Weeks in Contract: 52

Railyard Total Regular Hours (RH) Total Overtime Hours (OH) Total Holiday Hours (HH) RH Annual Billing OT/HH Annual Billing Total Annual Cost Site Manager Object Organization Site Total* 
Level 3 Guard 5712 0 112 $132,004.32 $3,883.04 $135,887.36 Sam Burnett 5156001 510310 $179,442.20
Vehicle $34,944.00
HeliAUS Cellphone $1,800.00

Schedule: 8:00pm-4:00am  - 7 Days/Week (8)
Hours Per Week: 112
Weeks in Contract: 52

Santa Fe Plaza Parks Division Total Regular Hours (RH) Total Overtime Hours (OH) Total Holiday Hours (HH) RH Annual Billing OT/HH Annual Billing Total Annual Cost Site Manager Object Organization Site Total* 
Level 3 Guard 8624 112 $254,149.28 $3,883.04 $258,032.32 Sam Burnett 1001001 510310 $319,059.16
Vehicle $52,416.00
HeliAUS Cellphone $1,800.00
Schedule: 24hrs  - 7 Days/Week (8)

Hours Per Week: 168

Weeks in Contract: 52

$1,388,298.49
$60,000.00

$1,448,298.49
$122,200.19

$1,570,498.68Contract Total w/ NMGRT: 
* Indicates that the Account Managers Fees is included in the Site Total

Allied Universal Security Summary of Services 2021 - 2022

*Cost Per Site

Contract Sub-Total: 
Unforeseen Cost Over Runs: 
Contract Sub-Total w/ Cost Over Runs: 
NMGRT (8.4375%): 











































CITY OF SANTA FE 
AMENDMENT No. 2 TO 

PROFESSIONAL SERVICES AGREEMENT 
ITEM# 18-0552 

AMENDMENT No. 2 (the "Amendment") to the CITY OF SANTA FE PROFESSIONAL 

SERVICES AGREEMENT, dated May 31 2018 (the "Agreement"), between the City of Santa Fe 

(the "City") and Universal Protection Service, LP d/b/a Allied Universal Security Services. (the 

"Contractor"). The date of this Amendment shall be the date when it is executed by the City and the 

Contractor whichever occurs last. 

RECITALS: 

A. Under the terms of the Agreement, Contractor has agreed to provide professional 

security services for the City of Santa Fe. 

B. Pursuant to Article 18 of the Agreement, and for good and valuable consideration, 

the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor 

agree as follows: 

1. STANDARD OF PERFORMANCE; LICENSES 

Article 2 of the Agreement is amended to add Paragraph C: 

C. Performance Requirements and Contract Liquidated Damages 

1) Certain levels of operation in accordance with the scope of services section, 

but not limited to, shall be met by the Contractor to ensure satisfactory service to the City and the 

public. It is the responsibility of the Contractor to provide the City of Santa Fe with appropriate 

management information reports that will enable the City to monitor all of the service levels. The 

Contractor shall maintain all records necessary for the City of Santa Fe to audit and substantiate 

compliance with all monitoring requirements. 



a. Each service level has a corresponding credit to City for non-compliance. 

All credits will be deducted from any amount payable pursuant to the 

Contractor's monthly statement for the month in which the service level was not 

fulfilled. 

b. Additional credits for non-compliance detailed in this section are intended to 

encourage the Contractor to perform all services at the required levels. The 

assessment of additional credits, however, does not affect City's option to 

terminate this contract for failure to comply with service levels. 

c. The credits that are set forth reflect City's estimate of risks associated with 

non-compliance of the Scope of Services by the Contractor in each instance. 

Contractor agrees that City's estimates are fair and reasonable and are valid in 

light of the fact that exact damages are difficult, if not impossible, to quantify. 

d. The Contractor shall maintain sufficient staff and equipment to provide high 

level services within the requirements set forth by the Scope of Services. The 

following credits to the City for non-compliance have been established: 

1. Data Accuracy 

The Contractor is required to maintain a 98% level of accuracy for each 

day's data collected from guard patrol monitoring system, guard post 

personnel assignment system, time card entries, payroll and incident reports. 

A credit of $100 per day for each business day will be deducted from the 

Contractor's monthly charges for failure to meet these criteria. 

ii. Accountability 

In the event that any of the Contractor's monitoring Systems cannot provide 

2 



required reports, a credit of$500 per week will be deducted from the 

Contractor's monthly charges for failure to meet this criterion. 

iii. Systems' Availability 

System availability is defined as the time during the principal hours of 

operation when the Contractor is providing services, including all 

subsystems, is available to the City of Santa Fe for monitoring purposes. 

System availability shall be maintained at 98%, Monday through Friday at a 

minimum from 8:00 a.m. to 6:00 p.m. The Contractor shall make available 

access to all Contractor's monitoring systems from a City desktop computer 

for monitoring purposes. It is the Contractor's responsibility to ensure that 

this requirement is fully met at Contractor's expense. The system availability 

requirement shall not be in effect during the period of time that the 

Contractor is experiencing a catastrophic failure. A catastrophic failure 

includes Acts of God, as well as natural ( such as earthquake, fire or flood) 

and un-natural catastrophes that are not caused by the negligence of the 

Contractor. 

In the event that an availability level of98% is not achieved for any 

individual calendar month, a credit of $250 for each month will be deducted 

from the Contractor's monthly charges. 

iv. System Discontinuance and Backup 

The Contractor shall agree to establish an ISDN backup connection within 

five ( 5) minutes of receipt of notification from the City that any data circuit 

is inoperable. 

3 



Failure to establish the system backup connection within the time limit 

stated above will result in a credit to the City of $500 per working day of 

delay. 

v. Operational Performance 

The City expects the Contractor to ensure that the assigned guard to every 

Post arrives at their designated Post a few minutes ahead of their scheduled 

start time so that they can be ready to start their shift precisely at the required 

start time. When a Post is not manned by a security guard at the pre­

established start time, a credit to the City will result as follows: 

1. No guard at Post at the pre-established start of shift time, a 

credit of $250 per occurrence will be deducted from the 

Contractor's monthly charges. 

2. No guard at Post 15 minutes past the pre-established start of 

shift time, a credit of $500 for each occurrence will be deducted 

from the Contractor's monthly charges. 

3. No guard at Post 30 minutes past the pre-established start of 

shift time, a credit of$750 per occurrence will be deducted from 

the Contractor's monthly charges. 

4. No guard at Post 1 hour or more past the pre-established start 

of shift time, a credit of $1,500 per occurrence will be deducted 

from the Contractor's monthly charges. 

2. AGREEMENT IN FULL FORCE. 

Except as specifically provided in this Amendment, the Agreement remains and shall 
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Except as specifically provided in this Amendment, the Agreement remains and shall 

remain in full force and effect, in accordance with its terms. 

IN WITNESS WHEREOF, the parties have executed this Amendment No. 2 to the City of 

Santa Fe Professional Services Agreement as of the dates set forth below. 

CITY OF SANTA FE: 

ATTEST: 

APPROVED AS TO FORM: 

• 7/?s-
ERIN CSHE Y, CITY ATTORNEY 

APPROVED: 

Business Unit/Line Item: 

CONTRACTOR: 
Universal Protection Service, LP d/b/a Allied 

~~ 
Date: , tr( c~ I ,ei 

CRS #: 03-282745-00-08 
Business License: 18-00110418 

52155.510310; 12100.510310; 22774.510310; 52102.510310; 22210.5103100;52155.510310; 
12002.510310; 52401.510310; 52800.510310; 52701.510310; 52701.510310 
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CITY OF SANTA FE 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is made and entered Into by and between the City of Santa Fe 

(!he "City") and Universal Protection Service, LP d/b/a Ailied Universal Security Services 

(the "Contracror"). The date of this Agreement shall be the date when It is executed by the 

C it11 and the Contractor, whichever occurs Jast. 

1. SCOPE OF SERVICES 

The Contractor shall provide scope of services as defined In Exhibit A 

2. STANDARD OF PERFORMANCI;; LICENSES 

A. The Contractor represents that it possesses the. personnel 

experience and knowledge necessary to perform the services described under this 

Agreement. 

B. The Contractor agrees to obtain and maintain throughout the term 

of this Agreement, all applicable professional and business licenses required by law, 

far itself. its employees, agents, representatives and subcontractors. 

3. COMPENSATION 

A. The City sha!I pay to the Contractor in full payment for services 

rendered, a sum not to exceed tlVe hundred fifty six thousand five hundred forty six dollars 

and seventy six cents ($556,546.76), plus applicable gross receipts taxes. Payment shall 

be made for servir,es actually rendered at a rate iden!ifleid: 

Account lill!llnager 

Hourly Rate: $26.26 

Total for 2,000 Regular Hours: $52,520.00 
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Total for O Holiday Hours: $0.00 

Total for Regular and Holiday Hours: $38,560.00 

Municipal Court 

Hourly Rate: $22.66 

Total for 2,337 Regular Hours: $52,956.42 

Hourly Rate for Holiday Hours: $33.99 

Tola! for O Holiday Hours: $0.00 

Total for Regular and Holiday Hours: $52,956.42 

Santa Fe Trails 

Hourly Rate: $19.28 

Total for 1,000 Regular Hours: $19,280.00 

Hourly Rate for Holiday Hours: $28. 92 

Total for o Holiday Hours: $0.00 

Total for Regular and Holiday Hours: $19,280.00 

Santa Fe Regional Airport 

Hourly Rate: $22.66 

Total for 4,970 Regular Hours: $112,620.20 

Hourly Rate for Holiday Hours: $33.99 

Total for 140 Holiday Hours: $4,758.60 

Tot<1I for Regular and Holiday Hours: $117,378.80 

Genoveva Chavez Community Center 

Hourly Rate: $19.28 

Total for 2,918 Regular Hours: $56,259.04 

Hourly Rate for Holiday Hours: $28.92 

Total for o Holiday Hours: $0.00 

Total for Regular and Holiday Hours: $56,259.04 

An additional sum of twenty five thousand dollars ($25,000.00) is encumbered in the even! 

that additional st~curity service is required for emergencies, holidays, or special events. 

B. The Contractor shall be responsible for paymenl of gross receipls 

taxes levied by the State of New Mexico on the sums paid under this Agreement. 
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(2) If compensation is not based upon hourly rates for services 

rendered, therefore the City shall pay the Contractor for the reasonable value of 

services satisfactorily performed through the date Contractor receives notice of such 

termination, and for which compensation has not already been paid. 

(3) If compensation is based upon hourly rates and expenses, 

Contractor shall be paid for services rendered and expenses incurred through the date 

Contractor receives notice of such termination. 

7. . STATUS OF_ CONTRACTOR:. RESPONSIBIUTY.FORPAYMENT OF 

EMPLOYEES AND SUBCONTRACTORS 

A. The Contractor and fts agents and employees are independent 

contractors performing professional services for 1he City and are not employees of the 

City. The Contractor, and its agents and employees, shall not accrue leave, retirement, 

insurance, bonding, use of City vehicles, or any other benefits afforded to employees of 

the Ctty as a result of this Agreement. 

B. Contractor shall be solely responsible for payment of wages, 

salaries and benefits to any and all employees or subcontractors retained by Contractor 

in the performance of. the services under this Agreement 

C. The Contractor shall comply with City of Santa Fe Minimum Wage, 

Article 2fJ..1-SFCC 1987, as well as any subsequent changes to such article throughout 

the tenn of this Agreement. 

/l. CONFIDENTIALITY 

Any confidential infom1ation provided to or developed by the Conh-e1ctor in 

the performance of this Agreement shall be kept confidential and shall not be made 
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A. The Contractor, at its own cost and expense, shall carry and 

maintain in full force and effect during the tenn of this Agreement, comprehensive 

general liability insurance covering bodily injury and property damage liability, In a form 

and with an insurance company acceptable to the City, with limits of coverage in !he 

maximum amount which the City could be held liable under the New Mexico Tort Claims 

Act for each person injured and for each accident resulting in damage to property. Such 

insurance shall provide that the City is included as an additional insured to the extent of 

the Contractor's indemnification obligations under this Agreement and up to the required 

insurance coverage amount, and that the City is notified no less than 30 days in 

advance of cancellation for any reason. The Contractor shall furnish the City with a copy 

of a Certificate of Insurance as a condition prior to performing services under this 

Agreement, 

B. Contractor shalf also obtain and maintain Workers' Compensation 

insurance, required by law, to provide coverage for Contractor's employees throughout 

the term of this Agreement. Contractor shall provide the City with evidence of its 

compliance with such requirement. 

C. Contractor shall maintain professional liability insurance throughout 

1he term of this Agreement providing a minimum coverage in the amount required under 

the New Mexico Tori Claims Act The Contractor shall furnish the City with proof of 

insurance of Contractor's compliance with the provisions of this section as a condition prior 

lo performing seirvices under this Agmement. 

13. INDEMNIFICATION 
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of setvices rendered. These records shall be subject to inspection by the City. the 

Department of Finance and Administration, and the State Auditor. The City shall have the 

right to audit the bllllng both before and after payment Payment under this Agreement 

shall not foreclose the right of the City to recover excessive or megal payments. 

17. APPLICABLE LAIIY;.CHOICE OF LAW: VENUE 

Contractor shall abide by all applicable federal and state laws and 

regulations, and iill ordinances, rules and regulations of the City of Santa Fe. In any 

action, suit or legal dispute arising from !his Agreement, the Contractor agrees thai the 

laws of the State of New Mex:ico shall govern. The parties agree that any action or suit 

arising from this Agreement shall be commenced in a federal or state court of 

competent jurisdiction in New Mexico. Any action or suit commenced in the courts of 

the State of New Mexico shall be brought in the First Judicial District Court. 

18. AMENDMENT 

This Agreement shall not be altered, changed or modified except by an 

amendment in writing executed by the parties hereto. 

19. SCOPE OF AGREEMENT 

This Agreement incorporates all the agreements, covenants, and 

understandings between the parties hereto concerning the servlc.es to be performed 

hereunder, and all such agreements, covenants and understandings have been merged 

into 1his Agreement. This Agreement expresses the entire Agreement and understanding 

between the parties with resp,~ct to said services. No prior agreement or understanding, 

verbal or otherwise, of the pmiies or their agents shall be valid or enforceable unless 

embodied in this Agreement. 
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snow storms, blizzards or other inclement weather, accidents, insurrections, lockouts or 

other acts of God, perils of the sea, stoppage of labor, or other events considered as 

'Force Majeure", or by any other unavoidable cause beyond Contractor's reasonable 

control. All such additional expenses shall be the responsibility of the City es en 

additional charge invoiced and paid by the City as it is incurred, pursuant to the terms of 

the Billing section of this Agreement. Additionally, to the extent that Contractor Is 

unable to perform, or is delayed in performing, the Services due to a Force Majeure 

event. such nonperformance or delayed performance is not a breach of this Agreement. 

IN WITNESS WHEREOF, the parties have executed this Agreement on the date 

set forth below. 
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CITY OF SANTA FE: 

MAYOR 

ATIEST: 

YOLANDA Y, VIGiL ,.---------··---­
CITY CLERK 

APPROVED AS TO FORM: 

APPROVED: 

CONTRACTOR: 

UNIVERSAL PROTECTION SERVICE, 
LP/OBA ALLIED UNIVERSAL 
SECURITY SERVICES 

,/ ,.---/-· ) 
.,d5~,J=~./ ____ _ 
NAME, TITLE Q,.,,,,,,,..,........ 

DA TE: ___ s-j t--"i 11 1;,_ 

CRS# 03-282745-00-8 
City of Santa Fe Business 
Registration # 18-00110418 

, FINANCE DIRECTOR 

Business UnlU,lQe Item 
Tho funding sourcee effactod by this emandment are •• folloWll: Mobile Petrol ($53,573.22 from 62166.51031 OJ; 
l.lbranos ($132,729.85 from 12100.510310, $60,260.16 from n774.510310, end $5,591.59 from 52102.510310); City 
Hall/ SFCCC ($16,908.41 from oech of 52102.510310, 22210.510310 and 621G5.610310); Munlclp•I Court. 
($63,201.37 frorn 12002.610310); Trctnoll ($26,999.22 from 52401.610310); Airport ($132,466.43 from 
.52800,510310); GCCC {$66,761,GB from 52701.510310). 
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ITEM # / x -o ss::L 
CITY OF SANTA FE 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is made and entered into by and between the City of Santa Fe 

(the "City") and Universal Protection Service, LP dlb/a Allied Universal Security Services 

(the "Contractor"). The date of this Agreement shall be the date when it is executed by the 

City and the Contractor, whichever occurs last 

1. SCOPE OF SERVICES 

2. 

The Contractor shall provide scope of services as defined in Exhibit A. 

STANDARD OF PERFORMANCE: LICENSES 

A. The Contractor represents that it possesses the personnel 

experience and knowledge necessary to perform the services described under this 

Agreement. 

8. The Contractor agrees to obtain and maintain throughout the term 

of this Agreement, all applicable professional and business licenses required by law, 

for itself, its employees, agents, representatives and subcontractors. 

3. COMPENSATION 

A. The City shall pay to the Contractor in full payment for services 

rendered, a sum not to exceed five hundred fifty six thousand five hundred forty six dollars 

and seventy six cents ($556,546.76), plus applicable gross receipts taxes. Payment shall 

be made for services actually rendered at a rate identified: 

Account Manager 

Hourly Rate: $26.26 

Total for 2,000 Regular Hours. $52,520.00 
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Hourly Rate for Holiday Hours: $39.39 

Total for O Hoiiday Hours: $0.00 

Total for Regular and Holiday Hours $52,520.00 

Mobile Patrol (inclusive of vehicle costs) 

Hourly Rate: $29.97 

Total for 1,420 Regular Hours: $42,561.31 

Hourly Rate for Holiday Hours: $44.96 

Total for 32 Holiday Hours: $1,438.69 

Total for Regular and Holiday Hours: $44,000.00 

Main Library 

Hourly Rate: $20.38 

Total for 3,026 Regular Hours: $61,679.79 

Hourly Rate for Holiday Hours: $30.57 

Total for O Holiday Hours: $0.00 

Total for Regular and Holiday Hours: $61,679.79 

Lafarge Library 

Hourly Rate: $20.38 

Total for 2,714 Regular Hours: $55,320.21 

Hourly Rate for Holiday Hours: $30.57 

Total for O Holiday Hours: $0.00 

Total for Regular and Holiday Hours: $55,320.21 

Southside Library 

Hourly Rate: $20.38 

Total for 2,875 Regular Hours: $58,592.50 

Hourly Rate for Holiday Hours: $30.57 

Total for O Holiday Hours: $0.00 

Total for Regular and Holiday Hours: $58,592.50 

City Hall/ SFCCC 

Hourly Rate: $19.28 

Total for 2,000 Regular Hours: $38,560.00 

Hourly Rate for Holiday Hours: $28.92 
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Total for O Holiday Hours: $0.00 

Total for Regular and Holiday Hours: $38,560.00 

Municipal Court 

Hourly Rate: $22.66 

Total for 2,337 Regular Hours: $52.956.42 

Hourly Rate for Holiday Hours: $33.99 

Total for O Holiday Hours: $0.00 

Total for Regular and Holiday Hours $52,956.42 

Santa Fe Trails 

Hourly Rate: $19.28 

Total for 1,000 Regular Hours: $19,280.00 

Hourly Rate for Holiday Hours: $28.92 

Total for O Holiday Hours: $0.00 

Total for Regular and Holiday Hours: $19,280.00 

Santa Fe Regional Airport 

Hourly Rate: $22.66 

Total for 4,970 Regular Hours: $112,620.20 

Hourly Rate for Holiday Hours: $33.99 

Total for 140 Holiday Hours: $4,758.60 

Total for Regular and Holiday Hours: $117,378.80 

Genoveva Chavez Community Center 

Hourly Rate: $19.28 

Total for 2,918 Regular Hours: $56,259.04 

Hourly Rate for Holiday Hours: $28.92 

Total for O Holiday Hours: $0.00 

Total for Regular and Holiday Hours: $56,259.04 

An additional sum of twenty five thousand dollars ($25,000.00) is encumbered in the event 

that additional security service is required for emergencies, holidays, or special events. 

B. The Contractor shall be responsible for payment of gross receipts 

taxes levied by the State of New Mexico on the sums paid under this Agreement. 
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C. Payment shall be made upon receipt, approval and acceptance by 

the City of detailed statements containing a report of services completed. Compensation 

shall be paid only for services actually performed and accepted by the City. 

4. APPROPRIATIONS 

The terms of this Agreement are contingent upon sufficient appropriations 

and authorization being made by the City for the performance of this Agreement. If 

sufficient appropriations and authorization are not made by the City, this Agreement shall 

terminate upon written notice being given by the City to the Contractor. The City's decision 

as to whether sufficient appropriations are available shall be accepted by the Contractor 

and shall be final. 

5. TERM AND EFFECTIVE DATE 

This Agreement shall be effective when signed by the City and the 

Contractor, whichever occurs last, and shall terminate on June 30, 2019 unless sooner 

pursuant to Article 6 below. The term of this Agreement may be extended on all the same 

terms and conditions except "Compensation" Section 3 for additional period(s) of one (1) 

year each, not to exceed four (4) years, by a written amendment and mutual agreement of 

the parties on the Compensation to be effective during each one (1 )-year renewal period . 

6. TERMINATION 

A. This Agreement may be terminated by the City and the Contractor 

upon 60 days written notice by the terminating party to the non-terminating party. 

(1) The Contractor shall render a final report of the services 

performed up to the date of termination and shall turn over to the City original copies of 

all work product, research or papers prepared under this Agreement 
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(2) If compensation is not based upon hourly rates for services 

rendered, therefore the City shall pay the Contractor for the reasonable value of 

services satisfactorily performed through the date Contractor receives notice of such 

termination, and for which compensation has not already been paid 

(3) If compensation is based upon hourly rates and expenses, 

Contractor shall be paid for services rendered and expenses incurred through the date 

Contractor receives notice of such termination. 

7. STATUS OF CONTRACTOR RESPONSIBILITY FOR PAYMENT OF 

EMPLOYEES AND SUBCONTRACTORS 

A The Contractor and its agents and employees are independent 

contractors performing professional services for the City and are not employees of the 

City. The Contractor, and its agents and employees, shall not accrue leave, retirement, 

insurance, bonding, use of City vehicles, or any other benefits afforded to employees of 

the City as a result of this Agreement. 

B Contractor shall be solely responsible for payment of wages, 

salaries and benefits to any and all employees or subcontractors retained by Contractor 

in the performance of the services under this Agreement. 

C. The Contractor shall comply with City of Santa Fe Minimum Wage, 

Article 28-1-SFCC 1987, as well as any subsequent changes to such article throughout 

the term of th is Agreement. 

8. CONFIDENTIALITY 

Any confidential information provided to or developed by the Contractor in 

the performance of this Agreement shall be kept confidential and shall not be made 
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available to any individual or organization by the Contractor without the prior written 

approval of the City, 

9 CONFLICT OF INTEREST 

The Contractor warrants that it presently has no interest and shall not 

acquire any interest, direct or indirect, which would conflict in any manner or degree with 

the performance of services required under this Agreement. Contractor further agrees that 

in the performance of this Agreement no persons having any such interests shall be 

employed. 

10. ASSIGNMENT; SUBCONTRACTING 

The Contractor shall not assign or transfer any rights. privileges, obligations 

or other interest under this Agreement, including any claims for money due, without the 

prior written consent of the City. The Contractor shall not subcontract any portion of the 

services to be performed under this Agreement without the prior written approval of the 

City. 

11. RELEASE 

The Contractor, upon acceptance of final payment of the amount due under 

this Agreement, releases the City, its officers and employees, from all liabilities, claims and 

obligations whatsoever arising from or under this Agreement The Contractor agrees not 

to purport to bind the City to any obligation not assumed herein by the City unless the 

Contractor has express written authority to do so, and then only within the strict limits of 

that authority. 

12. INSURANCE 
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A. The Contractor, at its own cost and expense, shall carry and 

maintain in full force and effect during the term of this Agreement, comprehensive 

general liability insurance covering bodily injury and property damage liability, in a form 

and with an insurance company acceptable to the City, with limits of coverage in the 

maximum amount which the City could be held liable under the New Mexico Tort Claims 

Act for each person injured and for each accident resulting in damage to property. Such 

insurance shall provide that the City is included as an additional insured to the extent of 

the Contractor's indemnification obligations under this Agreement and up to the required 

insurance coverage amount, and that the City is notified no less than 30 days in 

advance of cancellation for any reason. The Contractor shall furnish the City with a copy 

of a Certificate of Insurance as a condition prior to performing services under this 

Agreement 

B. Contractor shall also obtain and maintain Workers' Compensation 

insurance, required by law, to provide coverage for Contractor's employees throughout 

the term of this Agreement. Contractor shall provide the City with evidence of its 

compliance with such requirement. 

C. Contractor shall maintain professional liability insurance throughout 

the term of this Agreement providing a minimum coverage in the amount required under 

the New Mexico Tort Claims Act. The Contractor shall furnish the City with proof of 

insurance of Contractor's compliance with the provisions of this section as a condition prior 

to performing services under this Agreement 

13. INDEMNIFICATION 
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The Contractor shall indemnify, hold harmless and defend the City from all 

losses, damages, claims or judgments, including payments of all attorneys' fees and costs 

on account of any suit, judgment, execution, claim, action or demand whatsoever to the 

extent caused by Contractor's willful, negligent, or reckless performanoe under this 

Agreement as well as by the willful, negligent, or reckless performance of Contractor's 

employees, agents, representatives and subccntractors. Under no circumstances will 

either party be liable to the other party, or any other person or entity, for consequential, 

incidental, indirect or punitive damages, or for lost profits. 

14. NEW MEXICO TORT CLAIMS ACT 

Any liability incurred by the City of Santa Fe in connection with this 

Agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act, 

Section 41-4-1, et. seq. NMSA 1978, as amended. The City and its "public employees" as 

defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do not waive 

any defense and do not waive any limitation of liability pursuant to law. No provision in this 

Agreement modifies or waives any provision of the New Mexico Tort Claims Act 

15. THIRD PARTY BENEFICIARIES 

By entering into this Agreement, the parties do not intend to create any right, 

title or interest in or for the benefit of any person other than the City and the Contractor. 

No person shall claim any right, title or interest under this Agreement or seek to enforce 

this Agreement as a third party beneficiary of this Agreement. 

16. RECORDS AND AUDIT 

The Contractor shall maintain, throughout the term of this Agreement and for 

a period of three years thereafter, detailed records that indicate the date, time and nature 
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of services rendered. These records shall be subject to inspection by the City, the 

Department of Finance and Administration, and the State Auditor The City shall have the 

right to audit the billing both before and after payment Payment under this Agreement 

shall not foreclose the right of the City to recover excessive or illegal payments. 

17. APPLICABLE LAW; CHOICE OF LAW; VENUE 

Contractor shall abide by all applicable federal and state laws and 

regulations, and all ordinances, rules and reguiations of the City of Santa Fe. In any 

action, suit or legal dispute arising from this Agreement, the Contractor agrees that the 

laws of the State of New Mexico shall govern. The parties agree that any action or suit 

arising from this Agreement shall be commenced in a federal or state court of 

competent jurisdiction in New Mexico. Any action or suit commenced in the courts of 

the State of New Mexico shall be brought in the First Judicial District Court. 

18. AMENDMENT 

This Agreement shall not be altered, changed or modified except by an 

amendment in writing executed by the parties hereto. 

19. SCOPE OF AGREEMENT 

This Agreement incorporates all the agreements, covenants, and 

understandings between the parties hereto concerning the services to be performed 

hereunder, and all such agreements, covenants and understandings have been merged 

into this Agreement. This Agreement expresses the entire Agreement and understanding 

between the parties with respect to said services. No prior agreement or understanding, 

verbal or otherwise, of the parties or their agents shall be valid or enforceable unless 

embodied in this Agreement. 
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20. NON-DISCRIMINATION 

During the term of this Agreement, Contractor shail not discriminate 

against any employee or applicant for an employment position to be used in the 

performance of services by Contractor hereunder, on the basis of ethnicity, race, age, 

religion, creed, color, national origin, ancestry, sex, gender, sexual orientation, physical 

or mental disability, medical condition, or citizenship status. 

21. SEVERABILITY 

In case any one or more of the provisions contained in this Agreement or 

any application thereof shall be invalid, illegal or unenforceable in any respect, the validity, 

legality, and enforceability of the remaining provisions contained herein and any other 

application thereof shall not in any way be affected or impaired thereby. 

22. NOTICES 

Any notices required to be given under this Agreement shall be in writing 

and served by personal delivery or by mail, postage prepaid, to the parties at the 

following addresses: 

City of Santa Fe: 
200 Lincoln Ave. 
Santa Fe, NM, 87501 

23. fORCE MAJEURE 

Contractor: 
Allied Universal 
Eight Tower Bridge, Suite 600 
161 Washington Street 
Conshohocken, PA 19428 
ATIN: General Counsel 

Contractor shall not be responsible for additional expenses and costs incurred by 

it or the City to provide Services pursuant to this Agreement as a result of unusual 

circumstances including, but not limited to, strikes, riots, revolutions, wars, military 

actions, fires, floods, droughts, natural disasters, pandemics, active shooter events, 
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snow storms, blizzards or other inclement weather, accidents, insurrections, lockouts or 

other acts of God, perils of the sea, stoppage of labor, or other events considered as 

"Force Majeure", or by any other unavoidable cause beyond Contractor's reasonable 

control. Ali such additional expenses shall be the responsibility of the City as an 

additional charge invoiced and paid by the City as it is incurred, pursuant to the terms of 

the Billing section of this Agreement. Additionally, to the extent that Contractor is 

unable to perform, or is delayed in performing, the Services due to a Force Majeure 

event, such nonperformance or delayed performance is not a breach of this Agreement 

IN WITNESS WHEREOF, the parties have executed this Agreement on the date 

set forth below. 
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CITY OF SANTA FE: 

ALAN WEBBER, MAYOR 

DATE: B11tu, t/, ?-CIY 

ATTEST: 

LANDA Y. GIL 
ITY CLERK I I . (/ 

(1,_Q__ ~'.)' 5 3 i 11 o 

APPROVED AS TO FORM: 

CITY ATTORNEY 

Business Unit Line Item 

CONTRACTOR: 

UNIVERSAL PROTECTION SERVICE, 
LP/OBA ALLIED UNIVERSAL 
SECURITY SERVICES 

NAME, TITLE 

DATE: ---+-------~ 

CRS# 03- 82745-00-8 
City of anta Fe Business 
Regi ration# 18-00110418 

The funding sources effected by this amendment are as follows: Mobile Patrol ($53,573.22 from 52155.510310); 
Libraries ($132,729.85 from 12100.510310, $69,260.16 from 22774.510310, and $5,591.59 from 52102.510310); City 
Hall/ SF CCC ($15,908.41 from each of 52102.510310, 22210.510310 and 52155.51031 O); Municipal Court 
($63,201.37 from 12002.51031 O); Transit ($26,999.22 from 52401.510310); Airport ($132,455.43 from 
52800.51031 O); GCCC ($66,751.69 from 52701.510310). 
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CITY OF SANTA FE: 

MAYOR 

DATE: ________ _ 

ATTEST: 

YOLANDA Y. VIGIL 
CITY CLERK 

APPROVED AS TO FORM: 

~ b-(z 
OZAMRA, INTERIM CITY,TTORNEY 

APPROVED: 

CONTRACTOR: 

UNIVERSAL PROTECTION SERVICE, 
LP/OBA ALLIED UNIVERSAL s::2?) 

DA TE : _ _:::S"'---'--'\ 'lr::...c<\:....\L..J1w.b.,__ __ 

CRS# 03-282745-00-8 
City of Santa Fe Business 
Registration # 18-00110418 

, FINANCE DIRECTOR 

Business Unit Line Item 
The funding sources effected by this amendment are as follows: Mobile Patrol ($53,573.22 from 52155.510310); 
Libraries ($132,729.85 from 12100.510310, $69,260.16 from 22774.510310, and $5,591.59 from 52102.510310); City 
Hali I SFCCC ($15.908.41 from each of 52102.510310, 22210.51031 O and 52155.510310); Municipal Court 
($63,201.37 from 12002.51031 O); Transit ($26,999.22 from 52401.510310); Airport ($132,455.43 from 
52600.510310): GCCC ($66,751.69 from 52701.510310). 
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10,000,000

01/01/2022

082695264

CLE-006279155-19

X

1,000,000

10,000,000

RWR3001204-05(WI)

X

22322

10,000,000

               Attn: Philadelphia.certs@marsh.com / Fax: (212) 948-0360

N

X

CONTRACTUAL LIABILITY

01/01/2021

N/A

8

01/01/2022

36940

01/01/2022

RAD9437818-04

C

10,000,000

10,000,000

24554

Greenwich Insurance Company

1,000,000

X

X

X

01/09/2021

01/01/2021

City of Santa Fe is included as additional insured where required by written contract with respect to General Liability and Auto Liability. Liability coverage shall be primary and non-contributory where required by 
written contract. Waiver of subrogation is applicable where required by written contract. 

SIR $1,750,000

X

01/01/2021

               2651 Siringo Rd, Bldg E
               Santa Fe, NM  87505

               City of Santa Fe

Indian Harbor Insurance Company

X

A

XL Insurance America

CN118025105-ALL-STAND-21-22

01/01/2022

5,000,000

RES943799401

C

10,000,000

19437

1,000,000

RWD3001203-05(AOS)

'EXCESS OF GENERAL LIABILITY 

               1717 Arch Street
               MARSH USA INC

X

               Philadelphia, PA  19103

               (See Attached for Additional Named Insureds)
               Allied Universal Topco, LLC

               Conshohocken, PA  19428
               161 Washington Street, Suite 600

01/01/2021

               Attn: J. Sam Burnett

01/01/2021

B

...

01/01/2022

N/A

Lexington Insurance Company
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CITY OF SANTA FE RFP PROCUREMENT CHECKLIST 

Contractor Name: 
Allied Universal Security

Procurement Title:  
Contract Amendment #13 with Allied Universal Security, Inc

Solicitation RFP#: 18/35/P

Department Requesting/Staff Member:  
Public Works Department. Sam Burnett, Property Maintenance Manager 

Procurement Requirements: 
A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file 
shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, 
quotations and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the 
award process. The procurement shall contain a written determination from the Requesting Department, signed by the 
purchasing officer, setting forth the reasoning for the contract award decision before submitting to the Committees..   

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING* 
YES N/A 

Approved Procurement Checklist (by Purchasing) 
Departments Recommendation of Award Memo addressed to Finance 
Evaluation Committee Report 
BAR  
FIR 
Contract, Agreement or Amendment – How does Purchasing staff verify the contract has been approved 
to form by City Attorney? 
Current Business Registration and CRS numbers on contract or agreement 
Summary of Contract 
Certificate of Insurance 
Other:    

J Sam Burnett, Public Works Property Maintenance Manager 
Department Rep Printed Name and Title 

Department Rep Signature attesting that all information included 

Purchasing Officer attesting that all information is reviewed 

REQUIRED DOCUMENTS FOR RFP FILE* 
YES N/A 

Final RFP Document 
Copy of legal solicitation published in the newspaper, website, etc. 
All addendums 
Plan holders list 
Copies of all RFP submittals 

Fran Dunaway (May 13, 2021 09:49 MDT)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAina5Qhb5C5Fvc6FuhVNIRoGIcw5ReiTK
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Complete evaluation score sheets 
Non-Responsive/Non-Responsibility Form and correspondence or letters from Department to vendor 
regarding disqualifications   
Oral presentations (sign-in sheets, presentation materials, etc.) 
Documentation sent to Proponents/Offerors and responses received regarding clarifications, decisions, 
negotiations, and/or best and final offers, etc.   
Reference Reviews/Reference Check Questionnaires 
Pricing evaluation 
Final overall evaluation matrix or summary of evaluator scores 
Other:    

AWARD* 

YES N/A 

Fully executed Memo to Committees from the Department with recommendation of award 
Winning proposal (this is a copy that has all confidential/proprietary information excluded) 
Contract Award Notice   
Email or notification sent to all Proponent(s)/Offerors that award was made 
Waiver or “No Action Taken” from Procurement Office 
If IFB and not awarded to lowest responsive, responsible bidder; written explanation  
Other:    

DISCLOSURES* 
YES N/A 

Contractor Disclosures & Conflicts of Interest  
Disclosures & Conflicts of Interest Form(s) (winning proponent(s)/offeror(s)) 
Contractor –Conflicts of Interest  
Purchasing Office Letter or e-mail to designated individual regarding potential conflict 
Conflict of Interest Form signed by all parties 
Letter from Procurement Office regarding the potential conflict 
Subcontractor Disclosures  
Disclosures & Conflicts of Interest form of Subcontractor(s) 
Subcontractor –Conflicts of Interest  
Purchasing Officer Letter or email to designated individual regarding potential conflict 
Conflict of Interest form signed by all parties  
Letter from Legal Office regarding the potential conflict 
Other:    

CONTRACT* 
YES N/A 

Copy of Executed Contract  
Copy of all documentation presented to the Committees 
Finalized Council Committee Minutes 
Other:    

MISCELLANEOUS FILE* 
YES N/A 

Local Preference Form  
New Mexico Residence Form 
Veterans Exemption 



* 
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Other:  

Include all other substantive documents and records of communication that pertain to the procurement and any 
resulting contract. 

PROTEST (If applicable)* 
YES N/A 

Documentation from protester filed with the Purchasing Office 
Letter from Department to Purchasing Office Providing response to protest 
Letter from Purchasing Officer to protester and Department on final outcome 
Other:    

Create a separate file folder which may contain any documents with trade secrets or other competitively 
sensitive, confidential or proprietary information.   

YES N/A 
Original proposal (s) with no redactions 

J Sam Burnett, Public Works Property Maintenance Manager 
Department Rep Printed Name and Title 

Department Rep Signature attesting that all information included 



City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT or CONTRACT AMENDMENT

2 Name of Contractor

3 Complete information requested Plus GRT

Inclusive of GRT
Original Contract Amount:

Termination Date:

Approved by Council Date:

or by City Manager Date:

Contract is for:

Amendment # to the Original Contract#

Increase/(Decrease) Amount $

Extend Termination Date to:

Approved by Council

or by City Manager Date:

Amendment is for:

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) Plus GRT

Inclusive of GRT

Amount $ of original Contract# Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Add SFUAD location

145,876.64 5 6/30/2019

Add additional hours at SFUAD

21,821.06 6 6/30/2019

Add additional hours at Santa Fe Regional Airport

N/A

Increase the contract total by  to provide security services at the Santa Fe Railyard.

$1,570,498.68

6/30/2019

UNIVERSAL PROTECTION SERVICE, LP/DBA ALLIED UNIVERSAL SECURITY SERVICES

$556,546.76

June 30, 2019

June 11, 2018

13 18-0552

PENDING

556,546.76 1

Professional security services for City Facilities 

Original Contract

33,703.28 2 6/30/3019

Add Performance Requirements and Contract Liquidated Damages

56,020.48 4 6/30/2019

Add hrs and service loccation

0.00 3 6/30/2019

1 of 3



City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Total of Original Contract plus all amendments: $

Amount $ amendment # Termination Date:

Reason:
Total of Original Contract plus all amendments: $
Amount $ amendment # Termination Date:

Reason:
Total of Original Contract plus all amendments: $

5 Procurement Method of Original Contract:  (complete one of the lines)

RFP# Date:

RFQ Date:

Sole Source Date:

Other

6 Procurement History:
example: (First year of 4 year contract)

 ____________________________________

    Purchasing Officer Review

    Comments or Exceptions:___________________________________________________________

7 Funding Source: BU/Line Item:

___________________________________
Budget Officer Approval

Comments or Exceptions:___________________________________________________________

8 Any out-of-the ordinary or unusual issues or concerns:

(Memo may be attached to explain detail.)

Add flexibility to services
$4,460,466.74

March 13, 2018

174,854.08 11 6/30/2022

Add services at the Santa Fe Plaza

60,000.00 12 6/30/2022

Add flexibility to services
$3,106,984.93

1,570,498.68 13 6/30/2022

None

Third year of up to a 4-year contract

Various

$3,046,984.93

18/35/P

-14,498.56 7 6/30/2019

Remove City Hall post

930,694.98 8 6/30/2022

Extend contract Term

88,927.04 9 6/30/2022

78,692.40 10 6/30/2022

Add services at Parks and Shelters

Add services at the Santa Fe Railyard

2 of 3

Andy Hopkins (May 13, 2021 09:28 MDT)
Andy Hopkins

Fran Dunaway (May 13, 2021 09:49 MDT)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAina5Qhb5C5Fvc6FuhVNIRoGIcw5ReiTK
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAina5Qhb5C5Fvc6FuhVNIRoGIcw5ReiTK


City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

9 Staff Contact who completed this form: Sam Burnett

Phone # 505-795-2491

10 Certificate of Insurance attached. (if original Contract)

Submit to City Attorney for review/signature
Forward to Finance Director for review/signature
Return to originating Department for Committee(s) review or forward to City Manager for review

and approval (depending on dollar level).

To be recorded by City Clerk:

Contract # 18-0552

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

Comments:

3 of 3



















City of Santa Fe 
Real Estate Summary of Contracts, Agreements, Amendments & Leases 

Section to be completed by department 

1. Munis Contract # 3202718 -------

Contractor: NMDOT via FHWA and FTA

Description: Approval of federal grant revenue funds -FFY19-22 NMDOT and Santa Fe MPO
Contract #M01628 and Cooperative Agreement Contract #D16022 totaling $356,594 

Contract � Agreement [Q]
Term Start Date: Oct 1st 2018

Lease / Rent [Q] Amendment [Q] 

Term End Date: Sept 30th 2022

ID I Approved by Council Date: _______ _ 

Contract / Lease: 

Amendment# _______________ to the Original Contract / Lease# _______ _ 
lncrease/(Decrease) Amount$ ___________________________ _ 
Extend Termination Date to:-----------------------------

[g] Approved by Council Date: ---------

Amendment is for: 

2. HISTORY of Contract, Amendments & Lease I Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)
Contracts #M01628 and #D16022 are set up to enable the City to receive annual funding amounts
from federal planning grants over federal fiscal years 2019-2022

3. Procurement History: ______________________________

Purchasing Officer Review: Date: 
Comment & Exceptions: ________________________ _ 

4. funding Source: Project Code MPO192303/ORG 2334800

Budget Officer Approval: 

Org / Object: 2334800.VARIOUS

Date: 
Comment & Exceptions: ________________________ _ 

Staff Contact who completed this form: _E_ r _ic_k_A_u_n_e _______ Phone #. 505-330-8483

To be recorded by City Clerk: 

Clerk# _______ _ 

Email: ejaune@santafenm.gov

Date of Execution: ________ _ 000012 

BAR 
attached

Andy Hopkins (May 18, 2021 13:41 MDT)
Andy Hopkins May 18, 2021

Fran Dunaway (May 19, 2021 15:06 MDT)

no procurement

May 19, 2021

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA_sJ27kbM6XQqTV6kE5vwPvlf2y7iaC-y
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAA_sJ27kbM6XQqTV6kE5vwPvlf2y7iaC-y














































































































































































































City of Santa Fe, New Mexico
Memorandum

1

DATE: June 1, 2021

TO:        Governing Body – June 30, 2021
Finance Committee – June 21, 2021
Public Works and Public Utilities Committee – June 7, 2021

VIA: Jarel LaPan Hill, City Manager
Mary McCoy, Finance Department Director

                Shannon Jones, Public Utilities Department Director

FROM: Jesse Roach, Director, City of Santa Fe Water
Marcos Martinez, Senior Assistant City Attorney

___________________________________________________________________________________________

ITEM AND ISSUE:
Request for Approval of County Partnership in the San Juan Chama Return Flow Project
Jesse Roach, jdroach@santafenm.gov 955-4309
Marcos Martinez, mdmartinez@santafenm.gov 955-6502

BACKGROUND AND SUMMARY:
Connected Utilities: The City of Santa Fe and Santa Fe County share ownership in the Buckman Direct 
Diversion (BDD), and work together to manage water deliveries from this and other sources to customers 
in and around the City through a connected transmission and distribution network.  City of Santa Fe Water 
provides backup water supply to the County, and we are actively working with the County on several fronts 
to ensure a resilient shared water future.

The San Juan Chama Return Flow Project (SJCRFP): In 2015, the City and County completed the Santa Fe 
Basin Study, a collaborative evaluation of the potential impact of climate change and population growth on 
Santa Fe’s water future.  This study identified waste-water effluent as a potential key to avoiding water 
shortages in the Santa Fe area by the middle of the century.  Subsequent internal investigation and 
published studies point firmly to the SJCRFP as the most resource-efficient way to turn waste-water 
effluent (indirectly) into additional potable supply.  This additional surface water supply will add resiliency 
to the City water resources portfolio, and thus to the County’s backup water source.

The Lower Santa Fe River: The SJCRFP will take waste-water effluent out of the Santa Fe River Watershed 
for delivery to the Rio Grande in exchange for the ability to divert additional water from the Rio Grande.  
While there will continue to be effluent discharged to the lower Santa Fe River with the SJCRFP in place, 
unconsumed San Juan Chama water will no longer be part of that discharge.  The proposed City County 
partnership in the SJCRFP includes a stakeholder informed planning process to develop a Lower Santa Fe 
River Plan for management of the lower river once the SJCRFP is in place.

Benefits of County Partnership in the SJCRFP: The County’s participation in the SJCRFP would defray some 
of the City’s costs in this large infrastructure project, would allow the County to directly benefit from a new 
water resource, and would bring the City and County together to engage in a stakeholder-informed 
planning process related to potential impacts of the SJCRFP on the lower Santa Fe River.

mailto:jdroach@santafenm.gov
mailto:mdmartinez@santafenm.gov
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Proposed terms of City-County Partnership in the SJCRFP: The proposed partnership would allow the 
County to invest in the SJCRFP up to a 7% interest, and in return receive the same proportion of the wet 
water benefits from the project.   Once built, the County would pay its proportionate share of operation, 
maintenance, replacement, and repair costs and 50% of costs associated with accounting for wet water 
project benefits.  The County would provide a $140,000 nonrefundable up-front deposit on this investment.  
The City and County would embark on a stakeholder-informed lower Santa Fe River planning process to be 
complete within 2 years of the agreement effective date.  If a mutually agreeable Lower Santa Fe River Plan 
is not developed or adopted by the City and the County, the County would have the option to exit the 
partnership.  The County would lose the $140,000 deposit if they chose to exit at that point.

Note for the Public Works and Public Utilities Committee:  This agreement with differences in Section 6 
(Lower Santa Fe River Planning Process: County Termination Option) was approved by the Public Works 
and Public Utilities Committee on April 26, 2021.  However, the version approved differed from a version 
approved by the Board of County Commissioners (BCC) on April 27, 2021, and as a result we are starting 
the process again with a revised agreement that will go to the BCC on June 29, 2021.

ACTION REQUESTED:
City of Santa Fe Water respectfully requests your review and approval of the attached City – County San 
Juan – Chama Return Flow Project Agreement



June 2, 2021

CITY-COUNTY
SAN JUAN – CHAMA RETURN FLOW PROJECT AGREEMENT

This San Juan – Chama Return Flow Project Agreement (“Agreement”) is between the 
City of Santa Fe (“City”), a New Mexico home-rule municipality, and Santa Fe County 
(“County”), a political subdivision of the State of New Mexico (together the “Parties”).

Recitals

A. The United States, Department of Interior, Bureau of Reclamation (Reclamation) and the 
City are parties to a contract, 05-WC-40-540, for 5,230 acre-feet per year of San Juan-Chama 
Project (“SJCP”) Water. Reclamation and the County are parties to a SJCP contract, 05-WC-40-
550 for 375 acre-feet of SJCP Water.

B. The City and County are partners in the Buckman Direct Diversion (“BDD”), under a 
Joint Powers Agreement ("the JPA") executed on March 7, 2005, and can divert SJCP water 
through the BDD for use within their service areas.

C. Although the Parties have the right to fully consume all of their SJCP water, a significant 
portion of potential reuse water is lost because of lack of infrastructure to put the water to 
beneficial use.

D.  In order to more fully utilize their SJCP water and to meet growing demands in the face 
of potentially reduced supplies, the Parties desire to partner in the planning, construction, and 
operation of the Santa Fe SJCP Return Flow Pipeline Project ( “Project”), consisting of a 
pipeline to move unconsumed SJCP water from the Paseo Real Water Reclamation Facility to 
1) the Rio Grande for (a) rediversion and full consumption at the BDD or (b) for delivery to a 
downstream SJCP water user for subsequent exchange with water stored in upstream reservoirs 
and, should it become both feasible and preferable, 2) direct reuse, including, but not limited to, 
delivery of Project supply directly to the BDD water treatment plant for direct potable reuse 
(“DPR”).  

E. This Agreement represents one of four areas of active engagement between the City and 
County in preparation for a shared water future.  The other three areas are in long-term water 
resources planning, sharing water resources at the Buckman Direct Diversion (BDD), and a 
lower Santa Fe River water management planning and mitigation process.

F. This Agreement is consistent with and furthers an overall conjunctive management 
strategy, with the objectives of improving drought resiliency, protecting ground water resources, 
mitigating Project impacts, protecting traditional water uses, including in areas such as La 
Cienega, and providing supplemental supply to areas dependent on groundwater, such as 
Eldorado.  
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Agreement

1. Project Partnership; General Cost-Sharing and Other Principles.  

a. Except to the extent modified pursuant to Paragraph 2(b) and consistent 
with their SJCP allocations, the Parties’ respective interests in the Project shall be 93% to the 
City and 7% to the County.  Subject to Paragraph 2(b) and Paragraph 14, each Party will pay its 
respective share of capital, operation, maintenance, replacement, and repair (OMR&R) costs 
associated with the Project; provided, however, that water and financial accounting costs directly 
attributable to the Project shall be split 50-50 by the Parties.   

b. Capital costs are those costs (1) that may be included in the capitalized 
costs of the Project under generally accepted accounting principles for state and local 
governments; (2) that are included in the capitalized costs of the Project, as reflected in the 
City’s financial records; and (3) that were incurred since publication of the Santa Fe Water 
Reuse Feasibility Study by the City and County in April of 2017. 

c. OMR&R costs consist of the direct costs attributable to the OMR&R of 
the Project, such as electricity, parts, contractor payments, benefits and salary of City Staff 
attributable to the Project, and accounting services necessary to bill the County for its share of 
capital and OMR&R costs as well as account for the Parties’ respective use of Project supply as 
required by Paragraph 5.  

d. In implementing and operating the Project, the Parties shall owe to each 
other duties of loyalty, care, and good faith and fair dealing.

2. Construction Costs and Management.  The City will have the authority and 
responsibility to direct and manage the planning, permitting, engineering design, and 
construction of the Project, subject to the following:

a. Once the City has final construction drawings, they shall be shared with 
the County Utility Director.  If the County has any comments on those drawings, the County will 
provide those comments to the City within 15 working days, and the City will respond within 15 
working days of receiving the County’s comments.  The County Utility Director must approve 
the final construction drawings for the Project, which approval shall not be unreasonably 
withheld.  

b. The County’s total contribution toward the capital costs of the Project 
shall not exceed the lesser of $2 million or 7% of the total capital costs for the Project and is 
subject to the following:  

i. Prior to procuring the construction of the Project, the City shall 
deliver to the County a certified engineer's cost estimate for the Project.  Procurement of the 
construction services shall only proceed if (i) the certified engineer’s cost estimate will cause the 
County’s capital contribution to be less than or equal to $2 million; (ii) the County authorizes 
additional funds to be allocated toward its capital contribution; (iii) the County agrees to having 
its interest in the Project reduced; (iv) the Project is redesigned to bring the certified engineer’s 
cost estimate within available resources; or (v) the County chooses to end its participation in the 
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Project and terminate the Agreement.  If the certified engineer’s cost estimate would cause the 
County’s capital contribution to exceed $2 million and the Parties do not agree to have the 
Project redesigned to bring the certified cost estimate within available resources, then the County 
shall, within 60 days after the Parties decide not to have the Project redesigned, make its election 
pursuant to items (ii) and/or (iii) or (v) in the previous sentence; provided, however, that the 
County shall have the ability to make its additional contributions over a defined time period if 
doing so does not interfere with the timely delivery of the Project.  

ii. Prior to authorizing the selected contractor to proceed with the 
construction of the Project, the City shall submit the contractor(s)’s bid to the County.  
Construction shall only proceed if (i)  the contractor(s)’s bid will cause the County’s capital 
contribution to be less than or equal to $2 million or, if the County authorized a higher amount 
pursuant to Paragraph 2(b)(i), that higher amount; (ii) the County authorizes additional funds to 
be allocated toward its capital contribution; (iii) the County agrees to having its interest in the 
Project reduced; (iv) the Project is redesigned to bring the contractor(s)’s bid within available 
resources; or (v) the County chooses to end its participation in the Project and terminate the 
Agreement.  If the contractor(s)’s bid would cause the County’s capital contribution to exceed $2 
million or, if the County authorized a higher amount pursuant to Paragraph 2(b)(i), that higher 
amount and the Parties do not agree to have the Project redesigned to bring the contractor(s)’s 
bid within available resources, then the County shall, within 60 days after the Parties decide not 
to have the Project redesigned, make its election pursuant to items (ii) and/or (iii) or (v) in the 
previous sentence; provided, however, that the County shall have the ability to make its 
additional contributions over a defined time period if doing so does not interfere with the timely 
delivery of the Project.

c. Except for the payment described in Paragraph 2(d), the County shall 
reimburse the City for the County’s share of the capital costs of the Project incurred by the City 
after the Project has been tested and accepted by the City or upon expiration of the County’s 
termination option pursuant to Paragraph 6(b), whichever occurs last.  For the avoidance of 
doubt, the Parties recognize and agree that the County may, with the written approval of the 
Director of City of Santa Fe Water, incur and directly pay for capital costs for the Project, which 
shall be counted toward its capital contribution under this Paragraph 2. 

d. Within thirty (30) days of the execution of this Agreement, the County 
shall pay the City the sum of $140,000 to be applied toward the County’s share of the capital 
costs of the Project.  This payment is non-refundable, even if the County terminates the 
Agreement pursuant to Paragraphs 2(b) or Paragraph 6. 

3. OMR&R.  

a. Once constructed, the City will have the authority and responsibility to 
oversee and conduct Project OMR&R.  

b. In January of each year, the Director of City of Santa Fe Water and the 
County Utility Director shall determine a Project operating plan for the current calendar year.  
The operating plan shall be designed to ensure that each Party receives its respective share of 
Project supply during the calendar year.
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c. In January of each year, the City shall deliver to the County the proposed 
OMR&R budget for the Project for the following fiscal year, including the County’s share of 
OMR&R costs as defined in Paragraph 2(d).  

d. At the beginning of each fiscal quarter, the City shall bill the County in 
advance for OMR&R costs it reasonably expects to incur that quarter.  Payment shall be tendered 
to the City within thirty (30) days of the date of invoice.  The City may invoice the County 
electronically.  At the end of each fiscal year, or more frequently if requested by the County, the 
City shall document its actual costs to the County.  The City shall credit the unexpended balance 
(if any) of the County’s contributions at fiscal year end toward the County’s contributions in the 
next fiscal year. 

4. Future Capital Expenditure.  Any capital expenditure beyond the initial capital costs of 
the Project and ordinary repair and replacement costs included in the annual OMR&R budget 
shall be the subject of a separate written agreement between the parties.

5. Allocation and Delivery of Water; Accounting.  The City is allocated 93% and the 
County is allocated 7% of Project supply.  The Parties anticipate that a variety of mechanisms, or 
combinations thereof, will be available for crediting of Project return flow, including the 
following:

a. Direct Re-Diversion.  If the Project is authorized to receive return-flow credit for Project 
water returned to the Rio Grande and the Parties are permitted to immediately redivert the 
water at the BDD, then the Parties expect the quantity of rediversion to equal the amount 
of return-flow credit, without reduction.  For example, if in one year the Project returns 
4,000 acre-feet to the Rio Grande, and is given return-flow credit for that full amount, 
and each Party chooses to take all of its Project supply as rediversion, then the City 
would redivert 3,720 acre-feet of return-flow credit and the County 280 acre-feet.  

b. Downstream SJCP Water User Exchange.  If the Project is authorized to return Project 
water to the Rio Grande for delivery to a downstream SJCP water user and the Parties are 
permitted to receive an exchange credit allowing for transfer to the Parties’ SJCP 
accounts in Heron, El Vado, or Abiqiuiu Reservoirs, then the Parties expect the 
transferred amount will be reduced, resulting in a less than 1 to 1 exchange credit.  For 
illustrative purposes only, if in one year the Project returns 4,000 acre-feet to the Rio 
Grande for delivery to a downstream SJCP user, and the Parties receive 90% of the 
delivery (3,600 AF) as a transfer in Heron, then the City’s SJCP account in Heron 
Reservoir would be credited 3,348 acre-feet and the County’s SJCP account in Heron 
Reservoir would be credited 252 acre-feet.

c. Direct Reuse.  

i. The City and County analysis in the 2017 Water Reuse Optimization 
Feasibility Study concluded that return flow credits are currently the best 
option for expanding potable water supply via utilization of effluent at the 
Paseo Real Water Reclamation Facility.  At this point, there is technical and 
regulatory uncertainty associated with near term consideration of DPR at the 
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BDD water treatment plant.  If at some point in the future, technology, 
regulatory compliance, hydrology, or other factors change sufficiently to 
make DPR a preferable water reuse strategy, a Party or the Parties may utilize 
Project infrastructure to facilitate a transition from return-flow credits to DPR.

ii. Although the Project feasibility and associated permitting is based entirely on 
return flow of unconsumed SJCP water to the Rio Grande, the Parties agree 
that, where it makes sense, the Project should be designed and constructed to 
be adaptable over time to accommodate additional direct reuse.  For example, 
Project supply could be made available for turf irrigation currently being 
supplied by BDD raw water, to provide supply to the lower Santa Fe River as 
part of mitigation planning described in Paragraph 6 below, for use at 
locations made accessible by connection to the return-flow pipeline, and for 
direct potable reuse at the BDD water treatment plant.

iii. Direct reuse will not require any reduction in the quantity of Project supply.  
For example, if DPR is mutually implemented at some point in the future, and 
in one year the Project delivers 4,000 acre-feet for DPR, then the City could 
use 3,720 acre-feet and the County 280 acre-feet of the DPR.

Accounting of each Party’s annual Project supply usage will be maintained.

6. Lower Santa Fe River Planning Process; County Termination Option.  

a. Within 180 days of the effective date of this Agreement, the City and County will 
engage in a stakeholder-informed planning process for the Lower Santa Fe River 
assuming that no San Juan Chama water is available for release into the Santa Fe 
River.  The stakeholder-informed planning process is entirely separate from and in 
addition to the National Environmental Policy Act (NEPA) review process for the 
Project.  Ideas to be explored during the stakeholder-informed planning process 
may include developing target flows and hydrographs for the lower Santa Fe River, 
as well as accounting for sources and uses of non-Project supply. Within two years 
of the effective date of this Agreement, the Parties will jointly develop and 
recommend for approval by their respective governing bodies a Lower Santa Fe 
River Plan for implementation of any agreed actions.  

b. Should the Parties fail to timely develop a Lower Santa Fe River Plan or should the 
governing bodies fail to adopt a mutually agreeable Lower Santa Fe River Plan , 
the County may, but shall not be required to, elect to terminate its participation in 
the Project, effective at the end of the fiscal year or upon 180-days notice, 
whichever is later.  Should the County choose to terminate its participation in the 
Project, the County shall have no obligation to reimburse the City for, or directly 
incur, capital costs for the Project.  For the avoidance of doubt, the County shall 
not be reimbursed for its share of OMR&R expenses incurred through the effective 
date of the termination.  The County’s termination option expires 2 years and six 
months after the effective date of this Agreement. 
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7. Substitution of Treated Effluent to Supply Turf Irrigation.  The County and the Club 
at Las Campanas (The Club) are parties to the Raw Water Supply Agreement dated November 15, 
2011, for supply of up to 600 acre-feet per year of raw water derived from the BDD for turf 
irrigation. The City is party with Las Campanas Limited Partnership to the Settlement Agreement 
dated September 30, 2003, that provides for delivery by the City to Las Campanas of up to 450 
acre-feet per year of treated effluent for turf irrigation through 2027.  The Parties agree to work 
with The Club in good faith to evaluate the existing supply methods and agreements in order to 
seek potential efficiency improvements that will benefit all parties, including by updating, 
extending, or changing existing agreements.  By substituting treated effluent for raw water for 
supply of turf irrigation, additional supply from the BDD may be available for potable uses.  To 
this end, the Parties will work to complete terms of agreement with The Club by the end of 2022.

8. Term; Decennial Review of Terms.    

a. This Agreement shall be effective on the latest signature date below and 
shall continue thereafter unless terminated by mutual agreement of the Parties or pursuant to 
Sections 2(b) or 6(b).

b. As used herein, a “Material Change in Circumstances” means a material 
change in circumstances that would make continuation of the then-current terms of this 
Agreement inequitable to a Party or contrary to the public good.  On the tenth anniversary of this 
Agreement and every ten years thereafter, the Parties agree to evaluate whether there has been a 
Material Change in Circumstances.  In the event that the Parties cannot agree (1) whether there 
has been a Material Change in Circumstances or (2) what should be done in light of the Material 
Change in Circumstances (e.g., an amendment to the Agreement or termination of the 
Agreement), either Party may, subject to Paragraph 10, seek a declaration from the First Judicial 
District Court (1) that there has been a Material Change in Circumstances and (2) that the 
Agreement should be terminated as a result.  The Court may condition termination of the 
Agreement upon such terms as are necessary to avoid unjust enrichment or undue hardship, such 
as requiring the Party who would continue to benefit from the Project to reimburse the other 
Party for its share of capital expenditures, delaying the effective date of termination to allow a 
Party to secure a replacement supply of water, and requiring the Party who would continue to 
benefit from the Project to contribute toward the cost of the replacement supply of water.  
Nothing herein shall preclude the Parties from amending this Agreement outside of the decennial 
Material Change in Circumstances review process described herein. 

9. Amendment. This Agreement may be modified only by a written agreement between 
the Parties.

10. Dispute Resolution.  All disputes arising under this Agreement, including those related 
to OMR&R, annual OMR&R budgets, and payment arising under Paragraph 3, shall be subject 
to this Paragraph 10.  The City and County agree to mediate disputes consistent with the 
Mediation Procedures Act, NMSA 1978, secs. 44-7B-1 through 44-7B-6 prior to initiating any 
litigation, to resolve any conflicts arising under this Agreement, the expenses of which shall be 
shared equally by the City and County. Disputes shall be first discussed by representatives of 
each party. Such representatives shall use their best efforts to amicably and promptly resolve the 
dispute. If the parties are unable to resolve the dispute through informal mechanisms or 
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mediation within 60 days of the occurrence of the event or circumstances giving rise to the 
dispute, either party may give notice to the other party that the aggrieved party intends to litigate 
the dispute. Any dispute requiring notice shall be reported to the next meeting of the respective 
City and County governing bodies

11. Entire Agreement. This Agreement contains the Entire Agreement between the City and 
County with regard to the matters set forth herein. 

12. Binding Effect. This Agreement shall be binding upon and inure to the benefit of the 
Parties and their respective representatives, successors, and assigns.

13. Law. The laws of the State of New Mexico shall govern this Agreement.

14. Non-Appropriations Clause.  So as to comply with NMSA 1978, Section 6-6-11 (1968) 
and N.M. Const., art. IX, Section 10, the County’s and City’s obligations in future fiscal years 
are contingent upon sufficient appropriations and authorizations being made by their respective 
governing bodies.  The City and County are expressly not committed to expenditure of any 
funds until such time as they are programmed, budgeted, encumbered and approved for 
expenditure.  

15. Notices.  

a. Any notice, demand, request, or information authorized or related to this 
Agreement shall be deemed to have been given if mailed (return receipt requested), hand 
delivered or faxed as follows:

To the City:

Director, City of Santa Fe Water 
City of Santa Fe

       PO Box 909
       Santa Fe, NM 87501 

Phone: 955-4309
Fax:
With a copy to:

City Manager 
City of Santa Fe PO Box 909
Santa Fe, NM 87501 
Phone: 955-6509
Fax: 955-6683

City Attorney 
City of Santa Fe 
PO Box 909
Santa Fe, NM 87501 
Phone: 955-6511
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Fax: 955-6748

To the County:

Santa Fe County Utilities Director 
Santa Fe County
PO Box 276
Santa Fe, N.M. 87504-0276 
Phone: 992-9870
Fax: 992-3028

With a copy to:

County Manager
Santa Fe County
PO Box 276
Santa Fe, NM  87504-0276 
Phone: 986-6200
Fax: 986-2740

County Attorney
Santa Fe County
PO Box 276
Santa Fe, NM 87504-0276 
Phone: 986-6279
Fax: 986-6362

b. Notice shall be deemed to have been given based upon the method of delivery, as 
follows: notices sent by facsimile or hand delivered shall be deemed given on the date of 
delivery, as evidenced, with respect to facsimile delivery, by a printout showing successful 
transmission of all pages included in the notice; notices sent by mail shall be deemed given three 
business days after the notice is mailed with postage prepaid.

c. A Party may change the persons to whom or addresses or fax numbers at which 
notice shall be given by giving all other Parties and the Authority notice of the change in 
accordance with this Article.

16.  No Third-Party Beneficiaries. The Parties do not intend this Agreement to confer any 
benefit on any person or entity that is not a party to this Agreement. Only the Parties may 
enforce this Agreement.

[THIS SPACE LEFT BLANK INTENTIONALLY]
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IN WITNESS WHEREOF, each of the City of Santa Fe, New Mexico, and the County 
of Santa Fe, New Mexico, has caused this Agreement to be executed and delivered by its duly 
authorized representatives as of the date specified below.

CITY OF SANTA FE

Alan Webber, Mayor Date

ATTEST:

Kristine Bustos-Mihelcic, Date
City of Santa Fe Clerk

APPROVED:

Mary McCoy, City Finance Director Date

APPROVED AS TO FORM:

Erin K. McSherry, City Attorney Date
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SANTA FE COUNTY

Henry P. Roybal, Chair Date
Board of County Commissioners

ATTEST:

Katharine E. Clark, County Clerk Date

APPROVED AS TO FORM:

Gregory S. Shaffer, County Attorney Date

FINANCE DIVISION APPROVAL

Yvonne S. Herrera, Finance Director Date



City of Santa Fe, New Mexico 
Memorandum 

DATE: 

TO: 

VIA: 

April 28, 2021 

Governing Body 
Finance Committee 
Public Utilities/Public Works 

Jarel LaPan Hill, City Manager 
Mary McCoy, Finance Department Director 
Fran Dunaway, Chief Procurement Officer 
Shannon Jones, Public Utilities Department Director � 

FROM: Nancy L. Jimenez, Utility Billing Division Director L\¼.Z.
NU 

ITEM AND ISSUE: 
Request for the Approval of Sole Source procurement in the Total Amount of $1,422,000 for Project 
Management, Application Support and Technical Support for 4 years; Mountain River Consulting Inc.; 
(Nancy L Jimenez, Utility Billing Division Director,nljimenez@santafenm.gov, 505-955-4364) 

BACKGROUND AND SUMMARY: 
Mountain River Consulting Inc., (MRC) has been working with the City of Santa Fe for over 18 years, they 
are the current IT support for the UCIS Utility Billing System, along with the flow of information from the 
UCIS System into the Munis Financial System. MRC is the current Project Managers for the upgrade to the 
new Utility Billing System that started in May 2021 and is needed to continue to assist the City in the14 
month implementation of our new billing system. MRC will insure that the flow of needed financial 
information is uploaded into the Munis Financial System when the new billing system upgrade is fully 
implemented. 

With MRC's history of all of the City's many interfaces, Beacon, JD Edwards, E-1 Financials, Wells Fargo 
Lockbox/LockboxE, Paymentus, our bill print contractor, and Munis it is imperative to have this knowledge 
base assisting the City of Santa Fe Utility Billing Division daily, to process accurate utility bills each month 
and make sure the upgraded billing system meets all the requirements for the same accurate billings to our 
customers monthly. 

PROCUREMENT METHOD: 
Sole Source procurement 

CONTRACT NUMBER: 
The FY20 Munis contract number is 3202659. 

FUNDING SOURCE: 
Fund Name/Number: Utilities Admin Fund/511 
Munis Org Name/Number: Utility Billing Admin/5110531 
Munis Object Name/Number: Service Contracts/510310 

ACTION REQUESTED: 
Public Utility Billing Division respectfully requests your review and approval for Sole Source to Mountain 
River Consulting Inc. 



City of Santa Fe Contract 
Services 

Item# 
-----

Munis Contract# 3202659 

THIS AGREEMENT is made and entered into by and between the City of Santa Fe, herein after 
referred to as the "City'', and Mountain River Consulting Inc. herein after referred to as the 
"Contractor." 

IT IS MUTUALLY AGREED BETWEEN THE PARTIES: 

1. Def'mitions
A. "You" and ''your'' refers to Mountain River Consulting Inc. "We," ''us" or "our''

refers to the City and whose accounts are created under this Agreement. 

2. Scope of Work

A. The Contractor shall provide Database, Development, Training and Support
Services for the City of Santa Public Utilities Department, as described in Exhibit A attached hereto. 

3. Compensation

A. The City shall pay to the Contractor in full payment for services rendered, a sum not
to exceed one million four hundred twenty two thousand dollars ($1,422,000), plus applicable gross 
receipts taxes as described in Exhibit "A" attached hereto. 

B. The Contractor shall be responsible for payment of gross receipts taxes levied by
the State of New Mexico on the sums paid under this Agreement. 

C. Payment shall be made upon receipt and approval by the City of detailed statements
containing a report of services completed. Compensation shall be paid only for services actually 
performed and accepted by the City. 

4. Payment Provisions

All payments under this Agreement are subject to the following provisions.
A. Acceptance - In accordance with Section 13-1-158 NMSA 1978, the City

shall determine if the product or services provided meet specifications. Until
the products or services have been accepted in writing by the City, the City
shall not pay for any products or services. Unless otherwise agreed upon
between the City and the Contractor, within thirty (30) days from the date
the City receives written notice from the Contractor that payment is
requested for services or within thirty (30) days from the receipt of products,
the City shall issue a written certification (by letter or email) of complete or
partial acceptance or rejection of the products or services. Unless the City
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5. Term

gives notice of rejection within the specified time period, the products or 
services will be deemed to have been accepted. 

B. Payment of Invoice - Upon acceptance that the products or services have
been received and accepted, payment shall be tendered to the Contractor
within thirty (30) days after the date of invoice. After the thirtieth day from
the date that written certification of acceptance is issued, late payment
charges shall be paid on the unpaid balance due on the contract to the
Contractor at the rate of 1.5 % per month. Contractor may submit invoices
for payment no more frequently than monthly. Payment will be made to the
Contractor's designated mailing address. Payment on each invoice shall be
due within 30 days from the date of the acceptance of the invoice. The City
agrees to pay in full the balance shown on each account's statement, by the
due date shown on said statement.

THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED IN 
WRITING BY THE CITY. This Agreement shall begin on date approved by the City, and end on 
June 30, 2025. The City reserves the right to renew the contract on an annual basis by mutual 
Agreement not exceed a total of four years in accordance with NMSA 1978, §§ 13-1-150 through 
152. 

6. Default and Force Majeure

The City reserves the right to cancel all or any part of any orders placed under this 
contract without cost to the City, if the Contractor fails to meet the provisions of this contract 
and, except as otherwise provided herein, to hold the Contractor liable for any excess cost 
occasioned by the City due to the Contractor's default. The Contractor shall not be liable for any 
excess costs if failure to perform the order arises out of causes beyond the control and without 
the fault or negligence of the Contractor; such causes include, but are not restricted to, acts of 
God or the public enemy, acts of the State or Federal Government, fires, floods, epidemics, 
quarantine restrictions, strikes, freight embargoes, unusually severe weather and defaults of sub­
contractors due to any of the above, unless the City shall determine that the supplies or services 
to be furnished by the sub-contractor were obtainable from other sources in sufficient time to 
permit the Contractor to meet the required delivery scheduled. The rights and remedies of the 
City provided in this paragraph shall not be exclusive and are in addition to any other rights now 
being provided by law or under this contract. 

7. Termination

A. Grounds. The City may terminate this Agreement for convenience or cause. The
Contractor may only terminate this Agreement based upon the City's uncured,
material breach of this Agreement.
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ACTION SHEET 
ITEM FROM QUALITY OF LIFE COMMITTEE MEETING OF 05/19/2021 

FOR CITY COUNCIL MEETING OF 06/09/2021 

 

ISSUE: 
                         
Submit for Review US Department of Justice, Office of Justice Programs, Certifications and Assurances 
by the Chief Executive of the Applicant Government. (Andrew Padilla, Chief of Police Department: 
aapadilla@santafenm.gov, 505-955-5102) 
 
Committee Review: 
Quality of Life Committee:  05/19/2021 
Finance Committee:  06/01/2021 
Governing Body:  06/09/2021 
 

QUALITY OF LIFE COMMITTEE ACTION:  Approved on consent.  

SPECIAL CONDITIONS OR AMENDMENTS:  
SEND TO:   
Finance Committee; Governing Body 
 

VOTE FOR AGAINST ABSTAIN 

CHAIRPERSON ROMERO-WIRTH X   

COUNCILOR VILLARREAL X   

COUNCILOR RIVERA  X   

COUNCILOR GARCIA X   

COUNCILOR CASSUTT-SANCHEZ X   









ACTION SHEET 
ITEM FROM QUALITY OF LIFE COMMITTEE MEETING OF 06/02/2021 

FOR CITY COUNCIL MEETING OF 06/09/2021 

 

ISSUE: 
 
Request for Approval of the Modification to Grant #1 and #2 to Contract 17-0519 to 
Redistribute Funding Levels within the Previously Approved Cost Elements in the Financial 
Plan, and Extend the Expiration Date from June 15, 2021 to June 15, 2022.  (Porfirio 
Chavarria, Wildland Urban Interface Specialist: pnchavarria@santafenm.gov, 995-3119) 
 
Committee Review: 
Quality of Life Committee:  06/02/2021 
Public Works and Utilities Committee:  06/07/2021 
Governing Body:  06/09/2021 
QUALITY OF LIFE COMMITTEE ACTION:  Approved on consent 
 

SPECIAL CONDITIONS OR AMENDMENTS:  
 

SEND TO:     
Public Works and Utilities; Governing Body 

 

VOTE FOR AGAINST ABSTAIN 

CHAIRPERSON ROMERO-WIRTH X   

COUNCILOR VILLARREAL X   

COUNCILOR RIVERA  X   

COUNCILOR GARCIA X   

COUNCILOR CASSUTT X   



Paul Babcock (May 12, 2021 07:35 PDT)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAqm04Yu9XmP9xrfkakanMqdDHfFigJg_4


Andy Hopkins (May 13, 2021 09:26 MDT)
Andy Hopkins May 13, 2021

Fran Dunaway (May 13, 2021 09:40 MDT) May 13, 2021

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjZAd-Iuipdor-9MYNl8RRJMJc09M_79W
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAjZAd-Iuipdor-9MYNl8RRJMJc09M_79W


Fran Dunaway (May 13, 2021 09:40 MDT) Chief Procurement Officer May 13, 2021

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAjZAd-Iuipdor-9MYNl8RRJMJc09M_79W


Fran Dunaway (May 13, 2021 09:40 MDT)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAjZAd-Iuipdor-9MYNl8RRJMJc09M_79W
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ISSUE: 

ACTION SHEET 
ITEM FROM FINANCE COMMITTEE MEETING OF 06/05/17 

FOR CITY COUNCIL MEETING OF 06/14/17 

14. Request for Approval of the Challenge Cost Share Agreement and Budget 
Adjustment in the Amount of $315,000, Total Project Value of $523,384.32- Implement 
Planning, Education, and Outreach Projects in the Santa Fe Fire Shed Area; USDA 
Forest Service Santa Fe National Forest. (Porfirio Chavarria) 

FINANCE COMMITTEE ACTION: 

Approved as consent item. 

FUNDING SOURCE: 22237 

SPECIAL CONDITIONS OR AMENDMENTS 

STAFF FOLLOW-UP: 

VOTE FOR AGAINST ABSTAIN 
COUNCILOR VILLARREAL X 

COUNCILOR IVES X 

COUNCILOR LINDELL X 

COUNCILOR HARRIS X 

CHAIRPERSON DOMINGUEZ 

4-13-17 
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DATE: 
TO: 

May 30,2017 
Finance Committee 

VIA: Erik Litzenberg, Fire Chief~ 
VlA: Greg Gallegos, Wildland Superintendent IJOffl 

FROM: 
o Chavarria, Wildland Urban Interface Specialist 

SUB.JECT: 

Backgrotmd: 

T'he City Council approved resolution 2016-12 Designating the Santa Fe Fire Shed 
Ate a as an Area thatis Critical to the Health and Safety of the Citizens of Santa Fe 
and a Priority in Reducing the Ecological and Economic Hazards Posed bv 
Wildfires; Including the GreatcrSanta F'c Fire Shed in the 25-vear Sustainable 
Santa Fe Plan; and Directing Staff to Identify FundingSources to Develop Projects .. 

Item and Issue: 

The USDA, Forest Service Santa Fe National Forest proposes a iouryear Challenge Cost 
Share Agreement to document the cooperation with the City of Santa to provide a 
means to support the protection of Santa Fe and the Greater Santa Fe Fireshed Area on 
lands administered by the U,S. Forest Service and the City of Santa Fe, In summary, the 
agreement is to coordinate National Environmental Protection Act (NEPA) analysis on 
5,000 acres, develop and implement a community education and outreach campaign for 
the Santa Fe Fireshed, and provide project management support. The agreement's total 
project value is $523,3 84.32; the Forest Service providing $315,000.00 in cash to 
the City of Santa Fe Fire Deprutment. 

Actio11 Requested: 

Review and approve the Challenge Cost Share Agreement between the City of Santa Fe 
and the USDA, Forest Service Santa Fe National Forest. Review and approve the 
attached Budget Adjustment Request (BA Form to Business Unit 2223 7. 

SSOOLPM5 • 7195 
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USDA. Forest Service 

FS Agreement No. 

Cooperator Agreement No. 

CHALLENGE COST SHARE AGREEMENT 
Behveen The 

CITY OF SANTA FE 
And The 

USDA, FOREST SERVICE 
SANTA FE NATIONAL FOREST 

I 7 ·CS-11 031000-006 

~-~-···---

This CHALLENGE COST SHARE AGREEMENT is hereby made and entered into by and 
between the City of Santa Fe, hereinafter referred to as "the City," and the USDA, Forest 
Service, Santa Fe National Forest hereinafter referred to as the "U.S. Forest Service," under the 
authority: Department of Interior and Rel.ated Agencies Appropriation Act of I 992, Pub. L. l 02-
154 

.Background: Like many cities throughout the western United States, The City of Santa Fe and 
nearby communities are dependent upon forest health and protection from catastrophic wildfire. 
This agreement acknow1edges goals and recommendations described in the Santa Fe Municipal 
Watershed Plan (WP 2013) and the Greater Santa Fe Fireshed Coalition efforts, plans and 
concepts that are jointly developed among the U.S. Forest Service, the City of Santa Fe, Forest 
Stewards Guild, Tesuque Pueblo, New Mexico State Forestry and other stakeholders. 

The Watershed Plan (\\TP) provides a framework and funding mechanism for the needed long­
term stewardship ofthe Watershed. The WP provides recommendations for vegetation 
management, water resource management, public education/outreach, and funding for the work. 
It has served as a national model for funding forest restoration activities using the Payment for 
Ecosystem Services concepts to protect against future threats, particularly of catastrophic fire, to 
the municipal water supply. This model is being extended into the Greater Santa Fe Fireshed 
where a Coalition is using forest health and hazardous fuel treatment strategies to further protect 
nearby communities within the Greater Fireshed Area. The GSFF has agreed this landscape is at 
high risk for a devastating high-intensity wildfire and from subsequent post-wildfire flooding. In 
order to change conditions, the group agreed on taking steps to find the 5,000 acres of lands 
within the 107,000 acres where values are at highest risk and where action would provide the 
greatest benefit to reducing that risk. This agreement furthers the goals of the Fireshed coalition 
by providing partners with the means to engage the community during the planning of projects in 
the Fireshcd area. The agreement also provides for a greater capacity for planning (NEPA) than 
is otherwise available. 

Title: Greater Santa Fe Fireshed Projects 

Page l of 14 (Rev.3-l5) 
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USDA Forest Service 

The purpose of this agreement is to document the cooperation between the parties to 
provide a means to support the protection of Santa Fe and surrounding communities that 
comprise the Greater Fireshed Area, on lands administered by the U.S. Forest Service and 
the City of Santa Fe. 

IL STATEMENT OF MUTUAL BENEFIT AND INTERESTS: 

The U.S. Forest Service and the City recognize that a large portion of Santa Fe's water 
supply is dependent upon forest health and protection from catastrophic wildfire. The 
USFS and City also recognize thatother communities within the Greater Santa Fe Fireshed 
need priority on-the-ground projects to make these communities and surrounding forests 
more resilient to wildfire while maintaining and restoring resilient landscapes. With a 
common vision the U.S. Forest Service and the City can most effectively marshal resources 
to support long-term management to provide for the healthier landscapes within the Greater 
Santa Fe Fireshed 

In Consideration of the above premises, the parties agree as follows: 

HI. THE CITY SHALL: 

A _LEGALA.UTHORITY. The City shaH ha·ve the legal authority to enter .into this 
agreement, and the institutional, managerial, and financial capability to ensure proper 
planning, management, and completion ofthe project, which includes funds sufficient 
to pay the nonfederal share ofproject costs, when applicable. 

B. Perform in accordance with the Statement of Work, the Financial Plan, and Project 
Area Map incorporated into this document as Attachments A, B & C respectively. 

IV. THE U.S. FOREST SERVICE SHALL: 

A PAYMENT/REIMBURSEMENT. The U.S. Forest Service shall reimburse the City 
for the U.S. Forest Service's share of actual expenses incurred, not to exceed 
$315,000.00, as shown in the Financial Plan. The U.S. Forest Service shall make 
payment upon receipt of the City's quarterly invoice. Each invoice from the City 
must display the total project costs for the biHing period, separated by U.S. Forest 
Service and the City share. In-kind contributions must be displayed as a separate line 
item and must not be included in the total project costs available for reimbursement 
fhe final invoice must display the City's full match towards the project, as shown in 
the financial plan, and be submitted no later than 90 days from the expiration date. 

Each invoice must include, at a minimum: 
I. The City name, address, and telephone number. 
2. Forest Service agreement number. 
3. Invoice date. 

Page 2of14 (Rev3·l5) 
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USDA, Forest Service 

4. Performance dates of the work completed (start & end). 
5. Total invoice amount for the billing period, separated by Forest Service and 

The City share vvith in~kind contributions displayed as a separate line item. 
6. Display all costs, both cumulative and for the billing period, by separate cost 

element as shown on the financial plan. 
7. Cumulative amount of Forest Service payments to elate. 
8. Statement that the invoice is a request for payuwnt by "reimbursement.'' 
9. If using SF-270, a signature is required. 

lO. Invoice Number, if applicable. 

The invoice shall be forwarded to: 

EMAIL: asc~ga@fs.fed.us 

FAX: 877-687-4894 

POSTAL: USDA Forest Service 
Albuquerque Service Center 
Payments Grants & Agreements 
IOIB Sun Ave NE 
Albuquerque, NM 87109 

Send a copy to: Jon Boe 
1710 Riverside Dr. 
Espanola, NM 87533 
505-753-7331 
Email: jboe@fs.fed.us 

B. Perform in accordance with the Statement of Work, the Financial Plan, and Project 
Area Map incorporated into this document as Attachments A, B & C respectively. 

V. IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE 
PARTIES THAT: 

A. PRINCIPAL CONTACTS. Individuals listed below are authorized to act in their 
respective areas for matters related to this agreement. 

P .. IC rmcma t c t t oooera or on ac s: 
Cooperator Program Contact ~O()Jl:Crator Administ.E~~tive Conta£!_~ 

Name: Porfirio Chavarria Name: Shirley Coca-Barela 
Address: P.O. Box 909 Address: P.O. Box 909 
City, State, Zip: Santa Fe, NM 87504 City, State, Zip: Santa Fe, NM 87504 
Telephone: 505-955-3119 ! Telephone: 505-955-6170 
FAX: 505-955-3115 FAX: 505-955-6544 
Email: pnchavarria@ci.santa-fe .nm. us Email: sicoca-barela@ci .santa-fe.nm.us 

, ...... w .. 
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Principal U.S. Forest Service Contacts: 

U.S. Forest Service Program Manager jl U.S. Forest Service Administrative ] 
Contact Contact 

Name: Sanford Hurlocker, m----~-~TName: Kii~~;1~1itchell, 
District Ranger Grants Management Specialist 
Address: 1710 Riverside Dr. Address: 11 Forest Lane 
City, State, Zip: Espanola, NM 87533 City, State, Zip: Santa Fe, NM 87508 
Telephone: 505-753-7331 Telephone: 575-758-6296 
FAX: 505-753-9411 : FAX: 575-758-6213 
Email: shurlocker@fs.fe~:_us I Email: kileenbmitchell@fs.fe9_.L--'Is ___ __, 

B. NOTICES. Any <;ommunications affecting the operations covered by this agreement 
given by the U.S. Forest Service or the City are sufficient only if in writing and 
delivered in person, mailed, or transmitted electronically by e-mail or fax, as follows: 

To the U.S. Forest Service Program Manager, at the address specified in the 
agreement. 

To the City, at the address shown in the agreement or such other address 
designated within the agreement 

Notices are effective when delivered in accordance with this provision, or on the 
effective date of the notice, whichever is later. 

C. PARTICIPATION IN SIMILAR ACTIVITIES. This agreement in no vvay restricts 
the U.S. Forest Service or the City from participating in similar activities with other 
public or private agencies, organizations, and individuals. 

D. ENDORSEMENT. Any of the City's contributions made under this agreement do 
not by direct reference or implication convey U.S. Forest Service endorsement ofthe 
City's products or activities. 

E. USE OF U.S. FOREST SERVICE INSIGNIA. In order for the City to use the U,S. 
Forest Service insignia on any published media, such as a Web page, printed 
publication, or audiovisual production, pennission must be granted from the U.S. 
Forest Service's Office of Communications (Washington Office). A written request 
will be submitted by the U.S. Forest Service, Santa Fe National Forest, to the Office 
of Communications Assistant Director, Visual Information and Publishing Services 
prior to use ofthe insignia. The U.S. Forest Service the City will notifY the The City 
when pennission is granted. 
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F. NON-FEDERAL STATUS FOR COOPERATOR PARTICIPANT LIABILITY. The 
City agree(s) that any of their employees, volunteers, and program participants shail 
not be deemed to be Federal employees for any purposes including Chapter 171 of 
Title 28, United States Code (Federal Tort Claims Act) and Chapter 81 ofTitle 5, 
United States Code (OWCP), as the City hereby willingly agree(s) to assume these 
responsibilities, 

Further, the City shall provide any necessary training to the City's employees, 
volunteers, and program participants to ensure that such personnel are capable of 
performing tasks to be completed. The City shall also supervise and direct the work 
of its employees, volunteers, and participants performing under this agreement 

G. MEMBER~ OF U.S. CONGRESS. Pursuant to 41 USC 22, no member of, or 
delegate to, Congress shall be admitted to any share or part of this agreement, or 
benefits that may arise therefrom, either directly or indirectly. 

H. NONDISCRIMINATION. In accordance with Federal civil rights law and U.S. 
Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its 
Agencies, offices, and employees, and institutions participating in or administering 
USDA programs are prohibited from discriminating based on race, color, national 
origin, religion, sex, gender identity (including gender expression), sexual orientation, 
disability, age, marital status, family/parental status, income derived from a public 
assistance program, political beliefs, or reprisal or retaliation for prior civil rights 
activity, in any program or activity conducted or funded by USDA (not all bases apply 
to all programs). Remedies and complaint filing deadlines vary by program or incident 

Persons with disabilities who require alternative means of communication for program 
information (e.g., Brai!Je, large print, audiotape, American Sign Language, etc.) should 
contact the responsible Agency or USDA's TARGET Center at (202) 720-2600 (voice 
and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. 
Additionally, program information may be made available in languages other than 
English. 

To file a program discrimination complaint, complete the USDA Program 
Discrimination Complaint Form, AD-3027, found online at How to File a Program 
Discrimination Complaint and at any USDA office or write a letter addressed to USDA 
and provide in the letter all of the information requested in the form. To request a copy 
of the complaint form, call (866) 632-9992. Submit your completed form or letter to 
USDA by: (1) mail: U.S. Department of Agriculture, Office of the Assistant Secretary 
for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) 
fax: (202) 690-7442; or (3) email: program.intake@usda.gov. USDA is an equal 
opportunity provider, employer, and lender. 

I. f2L!GIBLE WORKERS. The City shall ensure that all employees complete the l-9 
form to certify that they are eligible for lawful employment under the Immigration 
and Nationality Act (8 USC I 324a). The City shall comply with regulations 
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regarding certification and retention of the completed forms. These requirements also 
apply to any contract awarded under this agreement. 

J. SYSTEM FOR.A~'{ARO MANAGE!\1ENT REGISTRATION REQUTREMRNT 
{SAi\1}. the City shall maintain current information in the System for Award 
Management (SA.M) until receipt of final payment This requires review and update 
to the information at least annually after the initial registration, and more frequently if 
required by changes in information or agreement term(s). For purposes ofthis 
agreement, System for Award Management (SAM) means the Federal repository into 
which an entity must provide information required for the conduct of business as a 
Cooperative. Additional infonnation about registration procedures may be found at 
the SAM Internet site at www.sam.gov. 

K. STANDARDS FOR FINANCIAL MANAGEMENT. 

l. Financial Reporting 

The City shall provide complete, accurate, and current financial disclosures of the 
project or program in accordance with any financial reporting requirements, as set 
forth in the financial provisions. 

2. Accounting Records 

The City shall continuously maintain and update records identifying the source and 
use of funds, The records shaH contain information pertaining to the agreement, 
authorizations, obligations, unobligated balances, assets, outlays, and income. 

3. Intemal Control 

The City shall maintain effective control over and accountability for all U.S. Forest 
Service funds. The City shall keep effective internal controls to ensure that all 
United States Federal funds received are separately and properly allocated to the 
activities described in the award/agreement and used solely for authorized purposes. 

4, Source Documentation 

The City shaH support all accounting records with source documentation. These 
documentations include, but are not limited to, cancelled checks, paid bills, 
payrolls, contract documents. These documents must be made available to the U.S. 
Forest Service upon request. 

L. LIMlJATION OF FJJNDS. U.S. Forest Service funds in the amount of$315,000.00 
dollars are currently available for performance of this agreement through 
June J 5, 2021. The . Forest Service's ability to provide additional funding is 
contingent upon the availability of appropriated funds from which payment can be 
made. There is no legal liability on the part of the Forest Service for any payment 
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above this amount until The City receives notice of availability confirmed in a 
written modification by the Forest Service. 

M. OVERPAYMENT. Any funds paid to the City in excess of the amount entitled 
under the terms and conditions of this agreement constitute a debt to the Federal 
Government. The following must also be considered as a debt or debts owed by the 
City to the U.S. Forest Service: 

-Any interest or other investment income earned on advances of agreement funds; or 

- Any royalties or other special classes of program income which, under the 
provisions of the agreement, are required to be returned; 

If this debt is not paid according to the terms of the bill for collection issued for the 
overpayment, the U.S. Forest Service may reduce the debt by: 

L Making an administrative offset against other requests for reimbursement. 
2. Withholding advance payments otherwise due to the City. 
3. Taking other action permitted by statute (31 U .S.C. 3716 and 7 CFR, Part 3, 

Subpart B). 

Except as otherv,tise provided by law, the U.S. Forest Service may charge interest on 
an overdue debt. 

N. AGREEMENJ CLOSEOUT. Within 90 days after expiration or notice of 
termination the parties shall close out the agreement. 

Any unobligated balance of cash advanced to the City must be immediately refunded 
to the U.S. Forest Service, including any interest earned in accordance with 2 CFR 
Part 200, Subpart D, 200.305. 

Within a maximum of 90 days following the date of expiration or termination of this 
agreement, all financial performance and related reports required by the terms of the 
agreement must be submitted to the U.S. Forest Service by the City. 

If this agreement is closed out without audit, the U.S. Forest Service reserves the right 
to disallow and recover an appropriate amount after fully considering any 
recommended disallowances resulting from an audit which may be conducted later. 

0. PROGRAMPERFORMANCE REPORTS The parties to this agreement shall 
monitor the performance of the agreement activities to ensure that performance goals 
are being achieved. 

Performance reports must contain infonnation on the following: 
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- A comparison of actual accomplishments to the goals established for the period. 
Where the output of the project can be readily expressed in numbers, a computation 
of the cost per unit of output, if applicable. 

~ Reason(s) for delay if established goals were not met. 

-Additional pertinent infom1ation. 

The City shall submit semi-annual performance reports to the U.S. Forest Service 
Program Manager. These reports are due 30 days after the reporting period. The 
final perfotmance rep01t shall be submitted either with the City's final payment 
request, or separately, but not later than 90 days from the expiration date of the 
agreement. 

P. RETENTION AND ACCESS REQUIREMENTS FOR RECORDS. The City shaH 
retain all records pertinent to this agreement for a period ofno less than 3 years from 
the expiration or termination date. As used in this provision, records includes books, 
documents, accounting procedures and practice, and other data, regardless of the type 
or format. The City shall provide access and the right to examine all records related 
to this agreement to the U.S. Forest Service inspector General, or Comptroller 
General or their authorized representative. The rights ofaccess in this section must 
not be limited to the required retention period but must last as long as the records are 
kept. 

If any litigation, claim, negotiation, audit, or other action involving the records has 
been started before the end of the 3-year period, the records must be kept until all 
issues arc resolved, or until the end of the regular 3-year period, whichever is later. 

Records for nonexpendable property acquired in whole or in part,with Federal funds 
must be retained for 3 years after its final disposition. 

Q. FREED0fv1 OF INFOR~.1ATION ACT CFOJA). Public access to agreement records 
must not be limited, except when such records must be kept confidential and would 
have been exempted from disclosure pursuant to Freedom ofJnformation regulations 
(5 U.S.C. 552). ). Requests for research data are subjectto 2 CFR 215.36. 

Public access to culturally sensitive data and information of Federally-recognized 
Tribes may a!so be explicitly limited by P.L. ll0-234, Title VIII Subtitle B §8106 
(2009 Farm Bill). 

R. TEXT MESSAGING WHILE DRIVING. In accordance with Executive Order (EO) 
13513, "Federal Leadership on Reducing Text Messaging While Driving," any and 
all text messaging by Federal employees is banned: a) white driving a Government 
owned vehicle (GOV) or driving a privately owned vehicle (POV) while on official 
Government business; or b) using any electronic equipment supplied by the 
Government when driving any vehicle at any time. All cooperators, their employees, 
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volunteers, and contractors are encouraged to adopt and enforce policies that ban text 
messaging \:vhen driving company owned, leased or rented vehicles, POVs or GOVs 
when driving while on official Government business or when performing any w·ork 
fclr or on behalf of the Government 

S. PUBLIC NOTICES. It is the U.S. Forest Service's policy to inform the public as 
fully as possible ofits programs and activities. The City is/are encouraged to give 
public notice of the receipt of this agreement and, from time to time, to announce 
progress and accomplishments. Press releases or other public notices should include a 
statement substantially as follows: 

"Santa Fe National Forest ofthc U. S. Forest Service, Department of Agriculture" 

The City may call on the U.S. Forest Service's Office of Communication for advice 
regarding public notices. The City is/are requested to provide copies of notices or 
announcements to the U.S. Forest Service Program Manager and to U.S. Forest 
Service's Office of Communications as far in advance of release as possible. 

T. f!ll:IPING EQUIPMENT. Federal funding under this agreement is not available for 
reimbursement of the City's purchase ofEquipm.ent Equipment is defined as having 
a fair market value of $5,000 or more per unit and a useful life of over one year. 

U. PROPERTY IMPROVEMENTS. Improvements placed on National Forest System 
land at the direction or with the approval of the U.S. forest Service becomes property 
of the United States. These improvements are subject to the same regulations and 
administration ofthe U.S. Forest Service as \vould other National Forest 
improvements of a similar nature. No part of this agreement entitles the City to any 
interest in the improvements, other than the right to use them under applicable U.S. 
Forest Service regulations. 

V. CONTRACT REQUIREMENTS. Any contract under this agreement must be 
awarded following the City's established procurement procedures, to ensure free and 
open competition, and avoid any conflict of interest (or appearance of a conflict). 
The City must maintain cost and price anaJysis documentation for potential U.S. 
Forest Service review. The City is/are encouraged to utilize small businesses, 
minority~owned firms, and women's business enterprises. 

W. OFFSETS, CLAIMS AND RIGHTS. Any and all activities entered into or approved 
by this agreement will create and support afforestation! reforestation efforts within 
the National Forest System without generating carbon credits. The U.S. Forest 
Service does not make claims of permanence or any guarantees of carbon 
sequestration on lands reforested or afforested through partner assistance. The U.S. 
Forest Service will provide for long-term management of reforested and afforested 
lands, according to applicable Federal statute regulations and forest plans. 
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X. U.S. FORESJ SERVICE ACKNOWLEDGED INPUBLICATIONS. 

OMB 0596·02 17 
FS-l5C)J-l 0 

AUDIOVISUALS AND ELECTRONIC MEDIA. The City shall acknowledge U.S. 
Forest Service support in any publications, audiovisuals, and electronic media 
developed as a result of this agreement. 

Y. NONDISCRIMINATION STATEMENT- PRINTED, ELECTRONIC, OR 
.8-UDIOVISUAL M/\ TERIAL. The City shall include the following statement, in 
full, in any printed, audiovisual material, or electronic media for public distribution 
developed or printed with any Federal funding. 

"In accordance witlr Federal law am! U.S, Department of Agriculture policy, tliis 
institution is proltibited from discriminating on the, basis of race, color, national origin .. 
sex, age, or disability. (Not all prohibited base,s llpply to all programs.) 

To file a complaint alleging discrimination, vvrite USDA, Director, Office of Civil 
Rights, 1400 Independence Avenue, SW, Washington DC 20250-9410 or call toll 
free voice (866) 632-9992, TDD (800)877-8339, or voice relay (866) 377-
8642. USDA is an equal opportJ.mity provider and employer." 

If the material is too small to permit the full statement to be included, the material 
must, at minimum, include the following statement, iuprint size no smallerthan the 
text: 

"Tltis institution is an equal opportunity provider. 11 

Z. REMEDIES FOR COMPLIANCE RELATED ISSUES. lfthe City materially fail(s) 
to comply with any term of the agreement, whether stated in a Federal statute or 
regulation, an assurance, or the agreement, the U.S. Forest Service may take one or 
more ofthe following actions: 

l. Temporarily withhold cash payments pending correction of the deficiency by the 
City or more severe enforcement action by the U.S. Forest Service; 

2. Disallow (that is. deny both use of funds and matching credit for) all or part of 
the cost of the activity or action not in compliance; 

3. Wholly or partly suspend or terminate the current agreement for the City's 
program; 

4. Withhold further awards for the program, or 

5. Take other remedies that may be legally available, including debarment 
procedures under 2 CFR Part 4 I 7. 

AA. TERMINATION BY MUTUAL AGREEMENT. This agreement may be terminated, 
in whole or part, as follows: 
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1. When the U.S. Forest Service and the City agree upon the tem1ination conditions, 
including the effective date and, in the case of partial termination, the portion to 
be terminated. 

2. By 30 days written notification by The City to the U.S. Forest Service setting 
forth the reasons for termination, effective date, and in the case of partial 
termination, the portion to be terminated. If the U.S. Forest Service decides that 
the remaining portion of the agreement does not accomplish the purpose for 
which the award/agreement was made, the Forest Service may tenninate the 
award upon 30 days written notice in its entirety. 

Upon termination of an agreement, the City shall not incur any new obligations for 
the terminated portion of the agreement after the effective date, and shall cancel as 
many outstanding obligations as possible. The U.S. Forest Service shall allow full 
credit to the City for the United States Federal share of the non-cancelable obligations 
properly incurred by the City up to the effective date of the termination. Excess funds 
must be refunded within 60 days after the effective date of termination. 

BB. ALTERNATE DISPUTE RESOLUTION- PARTNERSHIP AGREEMENT. In the 
event of any issue of controversy under this agreement, the parties may pursue 
Alternate Dispute Resolution procedures to voluntarily resolve those issues. These 
procedures may include, but are not limited to conciliation, facilitation, mediation, 
and fact finding. 

CC. DEBARMENT AND SUSPENSION. The City shall immediately inform the U.S. 
Forest Service if they or .any of their principals are presently excluded, debarred, or 
suspended from entering into covered transactions with the Federal Government 
according to the tenns of 2 CFR Part 180. Additionally, should the City or any of 
their principals receive a transmittal tetter or other official Federal notice of 
debarment or suspension, then they shall notify the U.S. Forest Service without undue 
delay. This applies whether the exclusion, debarment, or suspension is voluntary or 
involuntary. 

DD. COPYRIGl:friNG. The City is/are granted sole and exclusive right to copyright any 
publications developed as a result of this agreement. This includes the right to 
publish and vend throughout the world in any language and in all media and forms, in 
whole or in part, for the full term of copyright and all renewals thereof in accordance 
with this agreement. 

No original text or graphics produced and submitted by the U.S. Forest Service must 
be copyrighted. The U.S. Forest Service reserves a royalty-free. nonexclusive, and 
irrevocable right to reproduce, publish, or otherwise use, and to authorize others to 
use the work for Federal Government purposes. This right must be transferred to any 
sub-agreements or subcontracts. 
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This provision includes: 
• The copyright in any work developed by the City under this agreement. 
• Any right of copyright to which the City purchase(s) ovmcrship with any Federal 

contributions. 

EE. PROHIBITION AGAINST INTERNAL CONFIDENTIAL AGREEMENTS: All 
non federal government entities working on this agreement will adhere to the below 
provisions found in the Consolidated Appropriations Act, 2016, Pub. L. J 14-113, 
relating to reporting fraud, waste and abuse to authorities: 

(a) The recipient may not require its employees, contractors, or 
subrecipients seeking to report fraud, waste, or abuse to sign or comply 
with internal confidentiality agreements or statements prohibiting or 
otherwise restricting them from lawfully reporting that waste, fraud, or 
abuse to a designated investigative or law enforcernent representative 
of a Federal department or agency authorized to receive such 
information. 

(b) The recipient must notify its employees, contractors, or subrecipients 
that the prohibitions and restrictions of any internal confidentiality 
agreements inconsistent with paragraph (a) of this award provision are 
no longer in effect 

(c) The prohibition in paragraph (a) of this award provision does not 
contravene requirements applicable to any other form issued by a 
Federal department or agency governing the nondisclosure of 
classified information. 

(d) If the Government determines that the recipient is not in compliance 
with this award provision, it: 

(1) Will prohibit the recipient's use of funds under this award, in accordance 
with sections 743, 744 of Division E ofthe Consolidated 
Appropriations Act, 2016, (Pub. L. I 14-113) or any successor provision of law; 
and 

(2) May pursue other remedies available for the recipient's material 
failure to comply with award tenns and conditions. 

FF. PUBLICATION SALE The City may sell any publication developed as a result of 
this agreement. The publication may be sold at fair market value, which is initially 
defined in this agreement to cover the costs of development, production, marketing, 
and distribution. After the costs of development and production have been recovered, 
fair market value is defined in this agreement to cover the costs of marketing, 
printing, and distribution only. Fair market value must exclude any in-kind or 
Federal Government contributions from the total costs of the project. 
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GG. MODIFICA1]Q]:JS. iVlodifications within the scope ofthis agreement must be made 
by mutual consent of the parties, by the issuance of a written modification signed and 
dated by all properly authorized, signatory officials, prior to any changes being 
performed. Requests tor modification should be made, in writing, at least 30 days 
prior to implementation of the requested change. The U.S. Forest Service is not 
obligated to. fund an:y changes not properly approved in advance. 

HH. COMMENCEMENrfEXPIRATION DATE. This agreement is executed as ofthe 
date of the last signature. The project start date is June 15.2017 and is effective 
through J._une 15. 2021, at which time it will expire. The expiration date is the final 
date for completion of all work activities under this agreement 

lL AUTHORlZEQB.EPRESENTATIVES. By signature below, each party certifies that 
the individuals listed in this document as representatives of the individual parties are 
authorized to act in their respecti,re areas for matters related to this agreement. In 
witness whereot: the partieshereto have executed this agreement as of the last date 
written below. 

JAVIER GONZALES, Mayor 
City of Santa Fe 

Attest: 

YOLANDA Y. 
City of Santa Fe 

Approved as to torm: 

Approved: 

Attorney 

ADAM K. JOHNSON, Finance Director 
City of Santa Fe 
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JAivfES E. IvfELONAS, Forest Supervisor 
U.S. Forest Service, Santa Fe National Forest 

Date 

The authority and fonnat of this agreement have been reviewed and approved for 
signature. 

U.S. Forest Service Grants Management Specialist 
'17-CS-ll031f.l(J()..006 

05/23/2017 
Date 

Acccrding to !he Pnpi.'1W00: R.~m:tioo Act of l')?S.an agency may .Wl conduct or sponsor, and a perso11 it not re<]Uircd to respond loa collection 
ofinlor:mation llllless it displays a valid OMB l!mllrolruJmber. 'fbe.valid OMB control number for this infonnatioo colle¢tioo is 059Q.0217. The 
time requirod to complete this informalion oollectioo is estimated to avemge 4 hours per respom;e, including the time for reviewing instructions, 
searehing existing darn sources. gathering and mrrintllining !he datll needed, ll!ld completing and reviewing the collection of information 

The U.S. lJcpattmmt of Agricul~ (USDA) prornbits discriminutian in nll its prngrnms and I.!Ctlv:ititls on the bMis ofrnce, color, rmtiooal orig.in, 
nge, diSJlbl!ity, and where upplienblc; sex, rrw.rillll slaW$, 1Bmilialslnt1ll!. paren!a! sh!tus. religion, sexm.! arienl!ltion. genetic informaliOD, p:olilicn! 
belie£~. reprisal, or bcl:.ause all or part of an individual's iru:mne is derived from an)' public assi~ (No! all prohibited bases apply ID nil 
1nogmms.) !4::nmn> \vlth disabilities woo roquireallemntiw means for communication of progmm information (Braille, large print, audiolape, etc.) 
should eon tact USDA's TARGET Center at 202-720..2600 (voice 1lllrl1DD). 

To file n oomplaint of disaimillllliM, ~vrite USDA, Director, Otru:e of Civil Right.~. 1400 lndepcndcnce Avenue, SW, Washington. OC 20250-
94 !0 or call toll frt¢. (866) 632-9992 (voice), 1DD uset'l! wn eontnet USDA through local relny M the FcdernJ relay at (800) 877-8339 (IDOl or 
(366) 377-8642 (re!o.y voiec), USDA is on «tool <l\)llOrttmity prov:i<lcr 1lllrl employer. 
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Statemer1t of Work 

The City of Santa Fe shall: 

1. Perform in accordance with the attached financia! plan. 

2. Coordinate with the U.S. Forest Service at all phases in the completion of the project. 

3. Provide project management suppmt, up to 40 percent of an FTE for up to a year spent 
over the project lifetime. The City's project manager will work directly with Forest 
Service and contractors. Duties include, but are not limited to, coordinating meeting 
schedules, taking meeting notes, supervising the \vork of contractors, tracking and 
following work plan time!ines. 

4. Coordinate NEPA analysis on five thousand (5,000) acres of U.S. Forest Service land that 
lies within the Greater Santa Fe Fireshed. The City will ensure the following is 
completed: 

a) Utilize the NEPA workflow model developed by the U.S. Forest Service and the 
City of Santa Fe Fire Department. See Appendix Afar Santa FeNF Standard 
NEP A Specs for contractors. 

b) Coordinate with the Espanola and Pecos/Las Vegas Ranger Districts, Santa Fe 
National Forest Supervisors Office, and the Greater Santa Fe Fireshed Coalition 
in the development of the RFP and throughout the NEPA process. 

c) Conduct appropriate level of public engagement/seeping as proposed actions are 
identified. 

d) Supplement Forest Servi.ce reports/analysis for archeology and wildlife as 
necessary to support the decision making (e.g. stand exams, hydrology, other) 

e) Document appropriate analysis (CE, EA, EIS) to support decision(s) based on 
compiled studies/reports, and public involvement 

5. Implement a volunteer neighborhood ambassador program to engage and empower 
citizens to take action in reducing or mitigating risk from wildflire. 

a) A program coordinator connects Ambassadors to Santa Fe Fireshed resources, 
listens to, problem solves, promotes successes, recognize and solves conf1lcts, and 
ensures neighborhood ambassadors are connecting with other ambassadors 
through meetings, phone calls, emails, and field visits. 

b) An anticipated minimum ten Ambassadors with additional volunteers involved in 
specific events 

c) Ambassadors will meet at a minimum six times a year 
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6. Manage the Santa Fe Website, Email and Social Media products. Maintain and update 
the website with partner profiles, resources, news and events. Create partner profiles on 
the Fi.reshed website, Manage email and social media account communications 
(Facebook, Twitter, Instagram, etc.) 

7. Develop a community education and outreach campaign for the Santa Fe Fireshed. 
a) Develop and deliver an education campaign for wildland urban interface residents that 

promotes resilient landscapes, fire adapted communities and safe and effective wildfire 
response to adults and youth. The education progran1 will be delivered to a minimum of 
5500 Santa Fe residents via mailings, public events, seminars, field trips, and meetings. 

b) Create promotional and educational material that can be distributed at public and 
community education events. Will produce at a minimum the following products: rack 
cards, posters, public transportation media, pamphlets, and an 8-page booklet 

c) Print promotional and educational materiaL The following (minimum) products will be 
produced: 

1. 6500 rack cards 
n. 5000 8-pagc booklets 

111. 2000 Posters 
tv. 3000 Pamphlets 

d) Develop graphics and language to be used on materials including but not limited to rack 
cards, booklets, handouts, information kiosks, monitoring camera stands, billboards, and 
public transportation signage. 

8. Sustaining Environmental Capital Initiative 
a) Develop two additional ecosystem service models for the fireshed and conduct 

scenario analysis of alternative management strategies 
b) Analyze survey response data of residents and business owners conducted by the 

City of Santa Fe to identify community priorities related to desired future 
landscape conditions 

c) Produce a report on the analysis, including full descriptive statistics, illustrative 

figures, key findings, and develop metrics that can be used to enhance the 
ecosystem services modeling and scenario analysis efforts. 

d) Use the models (a) and survey results (b) to perform a multi-criteria decision 
analysis to develop management strategies that will lead to loca!Iy defined desired 

outcomes for ecosystem function and landscape condition. 
e) A minimum of two in~person presentations to stakeholders (e.g., local officials, 

HOA representatives, or new Ambassadors): one at the beginning ofthe project, 
to explain the process and encourage local participation and buy-in, and one at the 
end, to present key findings. 

f) A minimum of three "infographics" illustrating the results of specific questions or 
data points. 
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Attachment A: Statement of Work 

9. Manage the advertising campaign for the Santa Fe Fireshed. Produce press releases for 
education and outreach initiatives across multiple advertising platforms including, but not 
limited to, print, multimedia, billboards, public transportation; and radio. 

I 0. Solicit and award all contracts required to complete the project outcomes listed herein 
according to City of Santa Fe procurement policies and procedures. 

The U.S. Forest Service shaH: 

1. Perfi)rm in accordance with the attached financial plan. 

2. Coordinate with the U.S. Forest Service at all phases in the completion of the project. 

3. Coordinate with the City of Santa Fe in the NEPA analysis on five thousand (5,000) acres 
of U.S. Forest Service land that lies within the Greater Santa Fe Fireshed. 

4. Provide the City of Santa Fe and its conTractors access to Forest Service land as needed to 
complete this project. 
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U.S. Forest Service 

Attachment: I~..::B;__ ______ ,-,~1 
USFS Agreement No.: lr-----1;...;.7_-C;:;..S;:;..-;...;.1..:.;1 0;:.;3;...;1.;:c00;:;.0:...-;:;.00;;..;6:...-__ -l 

Cooperator Agreement No.:'--------~--------' 

Financial Plan Matrix: 

Note: This Financial Plan may be used when: 
(1) No program income is expected and 
(2) The Cooperator is not giving cash to the FS and 
,(3) There Is no other Federal funding 

Agreements Financial Plan (Short Form} 
not be used. Use n"'"""nr"" 

,_, 
', :--- Matchlr\j:j Costs Determinatfon -_-_-,_ 

Total Forest Service Share - (f) 
(a+b) +(e)"' (f) 65.86% 
Total Cooperator Share (g) 
(c+d) + (c) = (g) 34.14% 
Total (f+g)- (h} (h) 

100.00% 

Page 1 

Mod. No.:'--------~ 

--. 

OMB 0596·0217 
FS-1500-178 
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WORKSHEET FOR 
.· .. 

i~,~~,,Colyib n (a) FS 'Non-Cash Contribution Cost Anal 

Salaries/Labor i'' 

Standard Calculation 
Job Description Cost/Day #of Days Total ........ 
Archaeologist $280.00 5.00 $1,400.00 
Wildlife Biologist $350.00 5.00 $1,750.00 
Fireshed Coordinator $250.00 100.00 $25,000.00 

Total Salaries/Labor $28,150.00 

····., ... · '•:'{Ailrdv~l'a;:i! ,' 
Standard Calculation .··i. 

· .. 

Travel Expense E CosVTrlp # ofTri 
Vehicle IArchaeoligist ~ $150.00 
Vehicle Biologist 3.00 $150.00 
Vehicle Coordinator $50.00 25.00 $1,250.001 

~ Total Travel -· 

~ ••..•• ,· Supplies/Mat ·,11~,'!¥ 
Standard Calculation·· ... , ,.,, ,, "'··'·''. ii. •· 
Supplies/Materials #of Items ~ 

$0,00 
$0.00 

Total Supplies/Materials $0.00 

h::i!: .··· ... · .. ·.•·.••······•· ····· .. ····.·.·.··Printing, ''1!r .. ·.l 
!Standard Calculation 
[Paper Material #of Units Cost/Unit al 

$0.00 
Total Printing $0.00 

Other !;fp~nses 
····•·''' Standard Calculation 

.. · 

Item Cost/Unit I jTotal 
$0.00 
$0.00 

Total Other $0.00 

:-•c 
•.··· ~~~.: •. ·.·.;p: ·····•···· 

·············· 

...... {0. 

·.··· 

TOTAL C:OST ..... · .. $29,7:ae·.oa . ... 
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I 
WORKSHEET FOR 

~~-·-··-·-· 

FS Cash to the Coop.erator Cost Analysis, Column (b) 
I I I 

SalariestLabor I I I 
Standard Calculation 
.Job Description 

-····-- "·-----~~-
CosYQ?.Y.. #of Days fotal 

~ SFFD • WUI Specialist, Pro·ect Coordina $234.00 250.00 

Total Salaries/Labor $58,500.00 

Travel ..... 

~on --·---· 
Total 

jPer Diem (GSA rate) .• 1 $64.001 4.00 =II ··-······ ···-· 
~(GSA rate) i ""B icle 1 $49. 
Mileage 424 $0 $364.64 

Total Travel $1,120.64 

SU!;![Jiies/Matefials 
-··-·· 

Standard Calculation 
Supplies/Materials I :#ofltem~ Total 

1ft Jlhoto monitoring stands I 
office supplies (pens, pencils. ,) 

panel trade show displays --· 2..00 I $20ll00 

Total $upplies/Mater[als $4,339.36 

-··--m• 

.······ 
Standard Calculation 
Paper Material Cost/Unlt Total 

rack cards 6500.00 s·r 16 $7,540.00 .. 

, oamphlt.'ts $10.000.00 

booklet 5000.00 3.70 $18,500.00 

Total Printing $36,040.00 

·•··. 
Other Expenses 

••• 

Standard Calculation 
Item #of Units Cost!Unit Total 
C.ontractual 
NEPA Coordinator 1.00 $60,000.00 $60,000.00 
NEPA Supporting Studies/Reports (stand 1.00 •• $20,000.00 
Education and Outreach I $1.00 $4$.000.00 

Wiklflo; Am"'""'"'""""~ $1.00 30000. $30,000.00 
Social Media Communications $1.00 20000 $20,000.00 
Sustaining Environmental C · $1.00 30000.00 $30,000.00 

~ 
$1.00 12000.00 $12,000.00 

$215,000.00 

TOTAL COST $315,000.00 
··-·--·· 
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WORKSHEET FOR 

1.00 $10,500.00 
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WORKSHEET FOR 
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Santa Fe Fireshed 

land Ownership 

USFS, Wilderness 

BLM - Wdderness 

STATE OTHER 

LOCALGOV 

I 
\ 

17-CS-!1031000-006 
Allachmcnt C: Project Area Map 
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17-CS-11031000-006 
Appendix A 

20i7 Update 

A DYNAMIC NEPA STEPS TOOL: INTRODUCTION 

This tool provides an approximate list of key steps in NEPA. The purpose of the Tool is to assist NEPA team 
leaders, team members, and Responsible Officials in planning for and completing all the tasks inherent in a 
NEPAproject in a timely fashion. NEPA consists of many small tasks included in larger ones. Oftentimes 
too little time {or none at all) is given for preparing for a task. For example, although the scoping period may 
be thirty days, it also may take 30-40 days to prepare for seeping. The tasks in the Tool are broken down 
into logical units, but users must be constantly aware that many tasks overlap. For instance, during the 30-
day scoping period, the team may prepare for the next tasks, set up the project record, make contacts, etc. 
The tasks are not numbered sequentially because they rarely occur in a specific order, and each team's set 
will be different. The Tool can also be used as a simple "check" that you're not forgetting something. It's up 
to you to assign people to the days. 

Links to various web-'sites are supplied; the FSH 1909.15 link is the main one since it contains cites to the 
CEQ and FS NEPA regulations when applicable (40 CFR 1500-1508 and 36 CFR 220). 

This version of the Tool was updated from the original in 2014 by Julie Bain (Forest NEPA Coordinator, 
Santa Fe National Forest) for use for another project. That version has been updated in 2017 for use as an 
attachment to the Santa Fe Fireshed agreement with the City of Santa Fe. The most significant change has 
been to remove references and processes associated with 215 appeal rule, which has been replaced by the 
218 objection process. Although this change requires different processes at the tail end of a project, it does 
not change how a project is planned through most of the cycle. 

USDA FOREST SERVICE 
SOUTHWEST REGION 3 

Santa Fe National ForestlEspai\ola RD 
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A DYNAMIC NEPA STEPS TOOL: HOW TO USE 

To use this tool, just follow these simple steps: 

1. Save a copy to your electronic project file (you should have a team file so everyone's work is rn 
one place) 

2. Determine which tasks apply to your project: add any tasks that aren't listed and delete those that 
don't apply. 

3. Estimate time (work days) for each task. Assign people to them. Use Appendix 2 to summarize 
assignments. 

4. Prepare timeline using these days. This can be done using Project Manager or other timeline 
program. 

5. Make sure the Responsible Official is aware of the key points where he/she should be involved 
and approves them. The final version of the tool should be reviewed and approved by the 
Responsible OfficiaL 

6. Print double-sided color copy (if possible) of finaf version for your project for ease of use. [Color 
is not required to use TOOL] 

7. Keep tool up to date as dates, people, priorities, etc., change. Keep Responsible Official 
informed of any approval changes. 

STEPS TOOL begins....................................................................................... p. 3 

Appendix 1: Estimated/average days to complete an EIS and EA............................... p. 25 

Appendix 2: Work days and tasks assigned to team members ................................... p. 26 

R3 NEPA STEPS TOOL A 20!7 update 2 
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A DYNAMIC NEPA STEPS TOOL 
TASKS or ACTIVITIES1 FOR COMPLETING AN EA OR EIS2 

Estimated 
TASK/ACTIVITY RESPONSIBILITY/WEB LINKS/USER NOTES 

1----------------......,----..,-----..,----!t-. ·--..,...,..----j-~·--------......,----··---,.------,-----~------·-.----------1 

Determine P&N.:(purp:Ose &ne~d) for 
proposal 

The "need" for the proposal must be determined. 
Start with an initial proposal for action (e.g., burn 
100 acres). 

Surveys, Field Visits, Inventory as needed, 

variable 

variable 
Preferably done priorto beginning NEPA and scoping to have info for existing 
conditions. Time needed varies by project from one day to many weeks. 

f----------------------t--~----+-------------------------------··---1 

Describe Existing Condition and· Desired Condition5 

for key resources (e.g., fuels}, then compute "need 
for change" (gap; e.g., need to reduce fuels from 
1 00 tons to 5 tons}. 

Responsible Official approves the initial PA and 
P&N to start seeping. 

Total days to complete 

variable 

variable 

The initial purpose and need statement and initial proposed action should 
approved for NEPA. Qocurnent 

Dependent upon scope the action. Add time to subsequent 

1 Not all steps are required for every project, and every project will have a different number of days for each step performed depending on complexity. 
2 Many of the steps are used for a CE also. except for docvment preparation and most objections. A short section on CE's is located on page 24. 
3 Person work days listed are for an average project. Work days !n !blue brackets] are concurrent with other days listed; they are not included in the total days computed at bottom 
of chart Other concurrent work depends on team composition/size. Project complexity determines total days, not EA v. EIS. Adjust days for your own project. 
4 Responsible Official should be involved at key points and preferably sign off on any decisions so they may be put into the record. Those required by etc., 
are noted. 
5 Desired conditions come from the Forest Pian, or discussions that further refine the Forest Plan for you particular site. 

R3 NEPA STEPS TOOL A 2017 update 3 
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Responsible Official appoints Team leader and 
Team, depending on scope of project. 
(FSH 1909.15, ch.12} 

Prepare Project Initiation letter (Pil) 
Responsible Officra! signs 

Develop Project Timeline. 

Responsible Official approves. 

Determine internal lines of communication 
{preferably included in the P!l). 

Set up one electronic .file location with team 
access; consider FTP site. 

Set up one arc view project and load coverages 
you are likely to need for analysis; if team has a 
GIS person available, use them for initial setup. 

Begin mailing list; research addresses if needed; 
THIS lS AN ON~GO!NG TASK! 

1 

5 

3 

. 
' 

5 

FSH 1909.15, 12 

Every project is unique and team composition should reflect this. For larger projects, 
consider a core team and consulting members depending on size and complexity of 
project Team leader can be from any function, but recommend team leader not 
team member- e .• , if team leader is a bio, et another bio to 

This can be done in a program, such as Project Manager, or manually. It will likely 
change over time, but try to keep it up to date. If it veers much from the timeline set out 
in your P!L, inform Responsible Official of possible budgetary concerns, Use completed 
version of this TOOL to develop the project time!ine. 

Determine how Responsible Official wan!s to be involved in process, who wilf share info 
with SO or RO, how rest of Unit wants to be informed or involved. Se! roles. If sub-staff is 
on team, see if staff wsnts to stay informed. Discourage team member changes over 

This fosters sharing of info and lessens duplication of effort; documents may be created 
in personal space but working docs and final docs should be filed in one file location. 

Encourage team to work from the same set of data; if data conflicts try to resolve early. 
And if there are data gaps, fill them early in process. Decide when team has enough and 
it's time to move on (don't get hung up on perfect data). 

Be thinking about adjacent landowners, permittees, agencies or 
interested in the project, required list forE1Ss, and begin developing mailing list. 
Sometimes this re uires a tri to Count recorders office to et landowner addresses. 
Keep record throughout process; decide on person responsible for upkeep if not Team 

Set up Project Record filing and index system 1 I Leader (who is ultimately responsible). See papers on Records on R3 NEPA FSWeb. 
Update throughout project, not at end!! i The region is developing a process for using digital electronic records; check EAP NEPA 

---~ ---~- ____ ·----'-- ___ JJ:s?r statiJS. VIrtually all documents should be in electronic form<_~!_~yway~an if n_o.;...;..t)'--. -~ 

6 Note that all tasks up to the document preparation itself are the same, regardless of whether EA or EIS; scope determines level ofwork. 

R3 NEPA STEPS TOOL A 2017 updstc 4 
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~.~:~~=~~~r=~-:~~~~-~:-~~o~:~:~,:~:-nR~,b=:=:~:~:~~~ri-z:-,~~:-~-d-~~:-T~··_j __ ~2_-L~~~~~~~~~~~~~~~~~~~~~~~------~~ 
HFRA. 
Because HFRA projects have special procedures 
different from regular NEPA, it is bestto determine lf 
your project qualifies as an authOrized HFRA project 
as early as possible. Scoplng documents and legal 
notices should have information regarding HFRA 
procedures. The website has 
templates. 
The project leader should work closely with !he NEPA 
Coordinator in the determination of HFRA projects and 
in the development of the NEPA analysls and public 
involvement for the project. 

HFRA Section 102: {a)(1)-(5} Authorized 
hazardous fuel reduction projects: 

HFRA Section 103: Prioritization 

HFRA Section 104(a)-(d) Consideration of 
Alternatives 

HFRA Section 104(e): Public notice and public 
meetin 

HFRA Section 104(g): Environmental analysis 
and public comment 

HFRA Section 105: Special Administrative 
Review Process 

HFRA Section 104(h): Decision document 

2 

1 

3 

2 

1 

HF! 

The rest ofthe NEPA procedures are the same as described for EAs and E!Ss. HFRA 
requirements and regular NEPA requirements should be combined in project timeHnes. 
The major different steps are listed below. 

Go to HFRA for location requirements. 

Go to Interim Freid Guide for decision tree (see website above). 

Go to HFRA for prioritization and collaboration requirements. 

Go to HFRA for alternative requirements for different locations. 

Go to HFRA for notice and meeting requirements. 

Go to HFRA for opportunity for comment requirements. 

Go to "Frequently Asked Questions• for comment opportunity for an EA. 

htto /Jfsweb .wo. fs. fed .us/hfra/faqs/index. sl1tml 

Scroll to 36 CFR 218 for the "objection" process requirements .. (Subpart A or Subpart 
B, depending if the project is eligible as HFRA or not 

R3 NEI'A STEPS TOOL A 2017 update 5 
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Develop Proposed Action/Purpose and Need in 
detail: who, what, how, where, when and why. 

"Internal Seeping" is US1Sd to discover issues or 
problems that may be "fixed" before going public, 
or may identify resource areas that will be the 
focus of the analysis; these are issues, too, and 
may be included in document sent to public for 
seeping. 

Check consistency with Forest Plan 

Determine significance of any proposed 
amendments. 

Responsible Official Approves PAIPN to go public. 

Add to Schedule 
(FSH1909.15, OS) 

Determine appropriate type of NEPA document 
CE, EA. or EIS. 
Use the NEPA document flowchart 
May be done before or after seeping 

10 

1 

1 

1 

*Key IOTeam work: -IDTeam takes general PA (from PIL)and develops into fully 
developed PA; some of this may have been done in Pre-NEPA process above to 
determine the "purpose and need." IOTeam meets to discover ''internal 
issues/problemslconcems" and uses them to develop PA/mitigation/etc.; this may 
require some !nltial effects analysis to rE:solve internal issues before going public 
(additional time). We recommend a detailed, site-specific PA without any unresolved 
known internal issues. InClude design features and mitigation measures that you know 
about. !f conflict str!l exists after good effort, the line officer chooses what to carry 
forward. · 

Sometimes proposed. actions. or. a.lternative. swill include a si.te-speeific.amendment to~ 
plan: sometimes they resolve internal issues. This is OK and should be recognized a~d" \ 
documented. Amendments should be included in proposed action/alternative : 
descriptions in the seeping letter. -·i 
Due to the continuing changes to planning rule, consult with your Forest Planner for 1 

any and all amendments, which rule to use, FSH/M to use, etc. 1 

Put in SOPA}PAL$ as soon as proposed action is viable; may be before official seeping 
begins. Contact District/ Forest NEPA coordinator for PALS information. 

FSH 1909.16, ch. 11.6 ,. 
See FSH 19()9.15 chapter 30 to see if CE is possible, or FSH i 909.15. ch. 20.2 if an 
EIS is normally required. Usually IDTeam determines type of document to do at this 
point. However, it may not be certain until seeping, or some effects analysis, has been I 
done. An EA determines if an ElS is needed, so it's possible to stop EA and change to 
E!S at any time during analysis. Also you may switch from CEto EA if you suspect there · 

L---------------------------------------~-------~~m~a~b~e;s~i~n~m~ca~n~t~e~ff~e~cl~s.~R~e~s~o~n~si~b~le~O~ffi~!~Ci~al~a~lw~a4s~m~. ~ak~e~s~f,~in~a~ld~e~c~is~io~n~he~r_e_. __ ~_j 

7 Per FSM 1950.41, the Responsible Official is the agency employee who has delegated authority to make and implement a decision on a proposed action;therefore that 
person is the only one who can make some management decisions, such as what comprises the final proposed action, what document type will be used, etc. 

R3 NEPA STEPS TOOL A 2017 update 6 



32

Consider cooperating agencies. 

(FSH1909.1~, 1'l.31b} {40 CFR 1501,6} 

Create agreements needed for Cooperating 
Agencies, if designated. 

Consider Triba! consultation. 

Approve Public Involvement Plan 

Develop Project mailing list 
!-----------------------. 

EIS: determine mandatory ElS mailings 
(FSH 1909.15, 23.1) 

Prepare Seeping letter or other products designed 1 

for project 

Publish Scoping notice in paper and/or forest web 

Prepare NO! if applicable (see below) 

Mail Scoping letter/Product 

[1-5] 

5 

I1J 

1 

[2] 

1 

5 

1 

[1 0] 

5 

Use your Public Affairs Officer (PAO) for ideas; Pll might contain public to include, etc. I 
-l------------------~------------~---1 

Concurrentwith PlP; Cooperating Agencies have very specific requirements; may require 
official correspondence; consult with your NEPA Coordinator early. 

If designated, include work assignments, funding arrangements, etc .. in MOU, MOA, or 
other agreement. Include FACA requirements for non"federal entities. 

Concurrent: Consult with or District archaeologist to determine level of tribal 
consultation required. Usually create separate letter, follow up phone calls or on-site 
visits. Usually conducted by archaeologist For projects of low sensitivity, some 
do an annual consultation letter- see if this a lies 

Concurrent work; start with existing and adjust as necessary throughout process. 

List ls for required mailings of DEIS/FEIS upon publication. Don't wait until ready to mail 
DEIS to do this. Current list: 

"Scoping" is required, but no particular method or publication type is required. For EIS 
only, concurrent with NOJ development. 

Not required; depends on size/interest of project to area. Web pages for projects must 
be ADA compliant. Good idea for projects with high interest 

Counted in NO! below. 

To Project Mailing List 

8 Collaboration is not dealt with specifically in this TOOL lf used, add additional time to Pre~NEPA, publlcinvo!vement, PA development, etc. as appropriate. 

R3 NEPA STEPS TOOL A 2017 update 7 



33

I External May be concurrent with NO! forE IS; no time requirement but 30 days is common for '1· 

~ s_c_o_p_in_g_P_e_r_io_d_· ---------+--3-0--+-la-rg_e_r_p_ro_je_c_t_s;_s_m_a_H_e_r o_n_e_s_m_a_y_be_·_o_n!_y_1_5_d_a_ys_. _____________ --l· 

! Make key contacts [5] Concurrent withScoplng period, cooperating agencies, Tribal, etc. 

Hold public meetings, field trips, etc., identified in 
PIP 

Adjust PIP if necessary 

· 1) 20 days 
90.· .... ~.15,7 :;..;t• ·'t'• d . . ,. . .,.. tma e 

Write Notice of Intent (NO!) (template); see FSH 
1909.15, ch. 22.3, Exhibit Oi for required FS 
paragraph. 

Mail NO! to Federal Register for publication 

Scoping Period starts with NO! for ElS 

10 

10 

None requited; depends on level of interest, controvetsy, size, etc. of project. Determine 
if they would buy you anything as they are a big investment of time and money. 

Level of response to scoping may require adjustment to future PI activities. 

-Federal Register formatting. 

NOI is usually written by team leader and signed in ink by Forest Supervisor as soon as 
E!S ls known. Acting may sign, but no one else can "sign for." Check FR guidance. 

Fed Ex/Mail 3 original signed copies of NO! to Federal Register to publish; publication 
takes 3-4 days after receipt to appear. You may ask for verification in transmittal letter. 

Announce seeping period in NO!; usually concurrent with scoping period above. 

R3 NEP A STEPS TOOL A 20 l7 update 8 
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Issues·. Formulqtjon 

FSH<1909:.1 Srch. 12 .. 4 
--~~~~~~------~-+~~--~--~~~~~--~--~~--~~~~~----

Analysis of Scoplng Comments 

T earn identifies issues and their measures from 
internal and external seeping results. 

Issues are used to focus analysis, highlight 
effects, and develop alternatives. 

Responsible Official approves list of Issues to be 
analyzed in depth, and applicable measures. 

10 

"Key IDTeam work: conduct content analysis of scoping comments. Look for issues in 
comments received. If large response, you may contract out comment analysis. 

See FSH.19:09:t5, ch. 12.4 for updated issue concepts: issues help focus 
analysis. 

Be sure to document the process you use to determine issues and significance in a clear 
and organized manner. There are many possibilities and each forest has its own favorite 
way. "Significant" issues are those with a cause-effect relationship to the PA and carried 
forward into the NEPA document and may be labeled as such, or just as "Issues." 

Here is one suggested way to conduct comment analysis to discover issues: 

1- Photocopy each lette.r; 2- number each letter, 3-bracket each comment and assign 
number (1 .1, 1.2, etc,); 4- determine if comment is resolved through law, regulation, 
policy; if outside scope or irrelevant to the decision being made; not supported by 
science; or just a general commentlopinion/position. 5- Determine significance and 
measures; 6- put in spreadsheet or table; 7- create Jist of significant issues and measures 
for responsible officiaL 

KEY 
----------,-------·-+---'---+--------------------------·---··-···------1 

Document seeping/issues process and results. 
{FSH 1909.Hi, ch.12.Sj 

Mail Scoping /Issues documentation to public if 
applicable. 

Update project record and index and PALS. 

5 

1 

Not required, but it's a good way to document seeping effort/results for record and 
referencing inNEPA document 

Not required; FSH says to keep pubfic informed depending on the importance of the 
proposed action. Good idea if there has been a long gap between scoping and next 
step. 

IU NEPA STEPS TOOL A 20 !7 update 9 
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Develop alternatives, including mitigation 
measures, monitoring requirements. etc. for each. 

Write details of range of alternatives. 

Check consistency with Forest Plan. 

Determine significance of any proposed 
amendments. 

Responsible Official approves range of 
alternatives. 

Update project record and index and PALS. 

Effects Analysis Plah (Tirrielin~. update) 

Develop effects analysis plan and timeline. 
Effects analysis can be viewed as "acUon analysis" 
because you will need to determine past, present, 
and reasonably foreseeable future actions (in 
addition to your proposed actions) to develop 
cumulative effects of all the actions cumulatively. 

Responsible Official approves scope of analysis 
and plan. 

15 

5 

2 

2 

1 

"Key 10 Team key step; alternatives respond to significant issues or 
input, and are approved by Responsible Official. All team members use the alternatives 
as appr?ved for effects analysis and may not alter on their own. Any changes to any 
alternative must be approved by Responsible Official and used by all team members. 

Range includes both Alternatives included and eliminated from detailed analysis; 
document rationale for any eliminated which may include some effects analysis. 

Sometimes proposed actions or alternatives will include a site~specific amendment to 
plan; sometimes they resolve issues. This is OK and should be recognized and 
documented. Amendments should be included in proposed action/alternative 
descriptions in the scoping letter. 

Due to the constant state of flux of the planning rule, consult with your Forest Planner for 
any and all amendments, rule to use, FSH/M to use, etc. 

This is an importantstep that is often overlooked. The ID Team should determine reai 
time available to team members; time needed depends on scope of project, issues, 
alternatives, etc. Original timeline may need updating afterlssues and alternatives are 
determined .. Encourage collaboration among team members. Consider developing 
outlines for specialist reports that focus work on the issues and other required elements. 
One ID team member may need to make conclusions first, then other team members use 
that info for their conclusions. For example, silviculture could run future forest conditions 
then wildlife could draw from these. 

OFFICIAL 

H3 NEFA STEFS TOOL A 2017 update 1 0 



36

~eld Work/Data ga!l1ering 
A!l this work may occur while other steps are being done, so should not be counted 

oncurrent separately, unless unusual circumstances exist Days are extremely variable. 

Concurrent Off-forest employees need field & resource exposure (e.g .. detallers, 
enterprise teams, contractors, etc.) 

I 

Off-Forest break-In period 

Heritage Surveys 

Botanical Surveys 

Wildlife Surveys 

Other field workfdata gathering 
f- .. ·. ' 
I Affected Environillen~n;if~d~s Aharysi~ 
I (interdisciplinary) ...... · , r Affected Environment (baseline) information 
j gathering 

Environmental Effects specialists' reports: use 
the agreed-upon alternatives. Individuals 
should NOT change alternative descriptions 
for their own use. Seek agreement from team 
and responsible official. 

Curnulative Effects Analysis: based on a single 
list of past, present, and reasonably foreseeable 
actions [natural events and ongoing activities are 
not "actionsi! and should be included in baseline 

[5] 

[40} 

[40] 

[40] 

5 

30+++ 

Work; all field work can occur concurrently; identify needs and list each one 

Concurrent Work 

Concurrent Work 

duplicate line for each needed resource (Visuals, Rec., etc.) 

Affected Environment section is required for E!S, not for EA: however, the baseline 
information fs still needed for effects analysis. Much information can come from left-hand 
side analysis. 

There are many resources for which we must disclose eff~cts, whether they are listed as 
Issues or not (e.g., MIS, TES, Heritage, etc.) Time (days) may turn into years if not 
controlled, See Effects Analysis Plan above. 

Discuss effects only briefly for non~significant Issues. Whether you document a lot of 
discussion about non-significant issues may depend on the detail given to the scoping 
comment analysis report listed above. Possible sections and specialist reports are listed 
below. 1 

·---+------~-,-----------,-. .,~,-. --·-· -1 

[10] 

For each alternative, and each resource with direct and indirect effects, determine 
cumulative effects boundaries, and how past/presentfreasonably foreseeable projects 
contribute to cumulative effects. Document list in the record. 

I 

infurm~~~~o~n~] __________________________ -{ ________ }-~:::==::=::::=::==::=:=:=~:=:==:~~~-------------------

Heritage analysis and report: Sec. 1 o._6 ___ +-_:::_::::..__~ __ c_o_n_c_u_rr_e_n_t v_v_o_rk_ •. ___ , _____________________ . __ ,._, _____ , ________ 1 

Botanical analysis and report [20] Concurrent Work 
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Wildlife analysis and report/ BAISE: ESA 

Soils and Hydrology analysis and reports 

Other analysis and reports 

ID Team review and integration. 

USFWS, ESA, Sec. 7 

SHPO, NHPA, Sec. 106 

Verify type of NEPA document required 
(recurrent task) 
(FSH 1909.15, ch. 17) 

[20] 

[201 

5 

[$0] 

1 

Concurrent VVork 

Concurrent Work: duplicate line for each needed resource (Visuals, etc.) 

Key IDT Work: Ensure analysis is interdisciplinary; crosscheck specialists' reports for 
discrepancies and consistency before beginning to write NEPA document 

Specialists' reports, per se, are not required by law, but are the preferred method of 
documenting projected effects to alternatives. See Region 3 paper on =;;;:;.==~;;;:r-"'-'=' 

Concurrent with much of process; signed BA/BE required before decision. Informal 
; Consultation can begin with the proposed action but usually is initiated at the time a 

preferred alternative is determined. Formal consultation takes 145 days. Informal 
usually runs 30 to 60 but there is no required clock. Process can be reduced with early 
and continuous involvement of USFWS in the process 

Concurrent. Tribal Consultation can begin (if surveys are complete) with the proposed 
action and runs concurrent with the precess- it may include letters, phone calls, field 
vis1ts ortrips to tribal offices. Conclusions from consultation are incorporated into the 
Archaeological Clearance Report. The Report must be complete and sent to SHPO who 
then has 30 days to respond. Concurrence from SHPO is required prior to decision. 
Some projects do not require consultation with SHPO but must be completed prior to 
decision. This is law not policy. 

KEY POINT: FSH 1909.15, ch. 11.6 and 17 

The significance of effects determines if an EIS is needed. If doing an EA, this may be 
the appropriate point to evaluate effects to see if an EA is still appropriate. If a FONSl 
cannot be completed, prepare an NOI and proceed with E!S. Team should not debate 
among themselves as this is responsible officiai decision. 
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DEIS docurrfent,preparation9 

Chapter 1 Purpose and Need 

Chapter 2 Alternatives 

Chapters 3/4 Affected Environment and Effects 

Other required elements 

Selection of Preferred Alternative 
(if one or more exists for DEIS; one required for 
FE IS) 

Internal Team!RO/SO Revlew of draft document 
(RO has a torma! ore-decisionafreviewprocess) 

Revise document per review for final DEIS 

10 

10 

60 

10 

10 

''!ate~ffnd~x.shtm! forE\S templates. ·including 
art A , .. bli)~liant,El?te .·· ... . .. ha~the·basics and isrneantto provide a format 
th.~t yo~ c~n us; o~' yoyr w~b~sit~~; it: is not ;eant.;ohave everY detaiL 

Alw~ys cohtact younForest NS:PA .Coordinatorwhen you decige on an EIS. 

Base on PA!PN work done early on; some time may be concurrent. 

It is very important for Chapter 1 to have good review. Problems with the PA or P&N may 
have a domino effect throughout rest of document 

I 

I 
I 

B. ase on the.lssues/Aiternativ. es·w····ork do .. ne earlier and eff~cts analysis done later for ~l 
summary; some time may be concurrent j 

Dependent upon completion of specialist reports and team integration. Document should 
be "inter-disciplinary" which takes a good writer to. integrate all resource information. 
Without carefUl control this can get out of hand and take. years. Keep focused on 
significant issues and scope approved by responsible officiaL 

FSH 1909.15. ch. 16 an£! 
22.3(5} 

Make arrangements early in the process for SO/RO review (can take 2 weeks to get on 
the RO schedule before 2-week review period; SO must approve document before 
going to RO) - Requirements for SO and RO reviews may be different on each forest. 
Encourage Forest Supervisor to provide clear direction on when he/she would like to see 
SO or RO review, and by whom. Internal debates take as much or more time than 
external debates. Concurrent with process, try to provide all potential players with 
information 

9 Continuous review of products, chapters, etc. is recommended, especially for official Regional Office Review. This prevents surprises that can occur when a "final' 
document is submitted for review. 
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.~ 

'···.• 

.... . .. ··•······ .. ... ..· .. 

Publish/mailing DEIS ......... 32days 
estimated 

.··.( ·.·· . .. ; 

Contact RO early 1n process to set review dates, CD options, etc. lt may only take her 5 
For EIS published by RO; review by Sandra days to review, but it could take months to get an appointment Contact her as soon as 
Roberts is required. 5-10 you have an idea of a tentative date. 

Request permission for color in your document NOTE: you may contract out formatting of your EIS to save time. Time for RO publishing 
depends on what you require- formatting only, or full editing and formatting, etc. 

~- ~ -

Publishing of EIS 15 Depends on size of document, etc. 

Fed Ex or Mail EIS to EPA office; they publish a Notice of Availability of EIS in Federal 
Register. [We do not prepare an "NOA" for Fed Reg as it doesn't exist as a document; 
it's just a list in the Federal Register] 

Mail 5 copies to EPA office (f§H 1909.5, 23. 1) This starts comment period clock for DEIS since itis from CEQ regulations {not 215). for their review. EPA is required by law to review 7 
EISs. Check web for current address: 

1 htlp:I/WW'If:ega .. gov/compliance/nepalstJbmiteislindex.htrn! 

Do NOT send EIS's to Federal Register office!! 

I EIS: include mailing required by FSH 1909.15, chapter60; see for current list: 
Public mailing. Timing is critical. 

htt!;t:/ /WvvwJs. fed. us/emc!QeQafincl udesld is!listQdj 
[7] 

Public must receive documents on or before NOA date so they have full time 

allowed for comment (FSH 1909 . .§.,_23.2) 
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DEIS: 45 days mihlmum comment period {FSH 

DEIS Write Legal Notice per 215 regs and 
publish in paper of record. 

DE IS: Response toCoffimintsc'C>b DEI.S 

Content Analysis of Comments Received on DE IS 

Comment Appendix to FE!S 
See the 218 for updated requirement 

45 

15+ 

30 

Comment period begins with NOA published by EPA in Federal Register (above). 

http://www.fs.fed.us/emctapplit/includesffedregfinatrule03.pdf 

*Key IDTeam work: Analysis of comments on the DE IS is different from analysis of 
scoplng comments done earlier in the process to determine issues, CEQ 1503.4{£}.: 
"An agency preparing a final EIS shall assess and consider comments both 
individually and collectively, and shall respond by one or more ofthe. means listed 
below, stating its response in the FEIS .... " 

A dedicated team of specialists should be responsible for this task; responses to 
comments (e.g,, corrections, additional analysis, etc.) is used to create the FEIS, so do 
not do this after FE1S is completed as an afterthought. A summary of how you 
responded ls put in an appendix to the FE!S. 

1503.4{b}: All substantive comments received on the DEIS should be attached to the 
FElS ... 
FSH 1909. H5, chagter 24.1 (1): Review, analyze, evaluate and respond to substantive 
comments on the draft EIS. 
FSH 1909.15, chaQter 24.1 (3) says at a minimum, include in an appendix of an FE IS 
co ies of ali commf)nts from Federal, State, and local agencies an_d elected officials. 

Reworking reports Any reports/maps/etc. used fn creation of the DEIS should be frozen at DE IS · 

·---------~----+----1 publication for record; if revised for FE I~, the revised version also goes in record. I 
OGC sufficiency review Concurrent throughout process; involve early if controversial project -·--·----~-J 

Ensure adequate Project Record and Index, [SJ Concurrent; must be wmplete before decis.ion is signed; crucial to answering j 
~-~·~~-~----------------·-~---~~o~b~~~~~tio~n~s~·-C~u~n~~~ctRQO~~n~Lffiaationshopfur~~~onfu~~requ~eme~s. J 

1° Content Analysis, Appendix preparation and FEIS drafting time can be extremely hard to predict due to number of comments possible; huge emaHs can 
extend time dramatically so be sure to allow for this if a controversial project, 
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1
1 

FEIS D ..•. oc. ument Pr,e···P~t-atidn!Record of 
Decision 

r-
Revising of DEIS to create FE IS 

When DE IS may be used as the FEIS- RARE 
[60] 

workwifh comment period and response to comments analysis. In unusual 
cases with only minor changes, the DEIS may be used as the FEIS, with errata sheet 
and new cover. See FSH 1909.5, ch. 24.1 [c) for specific requirements for what you 
send to pub!ic versus what you send to EPA as the FEIS. 

~~--· ----~-+-------·---------------1 

~ctioo of Preferred Altern-at-iv_e_f_o_r F_E_J_s_. --+---+-·------------------------·-----·----.. ----1 

Write Record of Decision (ROD) 

Resoonsible Official signs ROD. 

OGC Sufficiency Review 

Line review & consult 

lf published by RO, review by Sandra Roberts 

Printing FE!S/ROD 

Send 5 copies to EPA office {see above for DEIS) 
(fSH 1909.5, 23, 1) 

10 

{2] 

5 

15 

10 

FSH 1909 .. 15, ch. 25 

Some line officers like to write their own, some write only rationale, some like a draft 
they can adjust, others like to have team leader write. This ls opportunity for decision 
maker to speak directly to public, to outline implementation timing, to recognize 
controversy, to show rationale for decision. 

Concurrent throughout process if applicable or desirable. 

Concurrent: Line & RO Coordination (w/ outside entities) 

Should be quick if few change.s; appointment should be made well in advance for 
publishing date. 

!ffew changes to FEIS, may take less time than DEIS. 

Fed Ex/Mail FEIS to EPA office; they publish a Notice of Availability of FEIS in 
Federal Register. 

Check web for current address: 

fittp:f!\NWIN.epa.gov/compliance/neQa/submiteisfindex.html 

Do NOT send ElS's to Federal Register office!! 
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Write legal notice_ for 30-day comment period on 
Proposed Action and publish in paper of record. 

Comment Period 

Consider Comments on Proposed Action 

Ensure adequate Project Record and Index 

5 

30 

10 

Per 36 CFR 218, the legal Notice starts 30-day comment period. 

This may not be extended; however, you may have sepond 30-day comment period if 
responsible official decides it is in the best interest of the project Follow instructions 
above. 

Consider atl comments received during the comment period; recent litigation 
regulations. 

There is no longer a requirement for an appendix, but your record still must document how 
these comments were considered. Usually comments are used to finalize the EA. 

Concurrent work throughout process; must be complete before decision is 
crucla! to answering objections. 

11 Remember it is the 218 regs that require the 30cday comment period for an EA. not the CEQ regs (as for an EIS}. 
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EA document preparatioQ .• 12 

Chapter 1 Purpose and Need/Proposed Action 

Chapter 2 Alternatives 

10 

10 

Based on PAIPN work done early on; some time may be concurrent ! 

Based on Issues/Alternatives work done earlier and ch. 3 effects later; some time may b;l 
concurrent. I 

~--------------------~---+-*_K_e_y_I_D_T_e_a_m_w_·_o_r_k_:_D_e_p_e_n_d_e_~~onoomp~~n~~~dMre~~a~~~ l 
Chapter 3 Effects 6013 integration. Specialists should review each others' reports to ensure consistency of \ 

Other required elements 

Internal TeamfRO/SO Review of draft document. 
RO review process: 

Revise document per SO/RO review 

10 

10 

10 

findings before EA is written, 

I 
If a virtually final EA was sent for comment, less work will be needed here; sometimes the \ 
version sent for comment may suffice as final, but how you considered comments would 

need to be in record and may need to be attached to DN/FONSI. . ·;-I 
Make arrangements early in the process for 80/RO review (can take 2 weeks)­
Requirements for SO and RO review may be different on each forest RO review requ1res · 
SO review and approval before sending in. Encourage Forest Supervisor to provide clear 
direction on when he/she would like to see SO or RO review, and by whom. Internal 1 

debates take as much or more time then external debates. Concurrent with process try 
to provide all potential players with information 

DOCUMENT 

12 Continuous review of products, chapters, etc., is recommended, especially for Regional Office. This prevents surprises that can occur when a 'final" document is 
submitted for review. 

13 This will depend on how complete a document you sent out for comment; more then or more now. 
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Select Alternative for Dedslon 

Write Decision Notice (ON) and 
Finding of No Significant Impact (FONSI), 
(FSH 1909,15, 43) 

Line review & consult 

If published by RO, review by Sandra Roberts 
(usually for very large projects) 

Printing DN/FONSIIocally (small projects) 

Write Legal Not1ce of decision; publish in 
newspaper of record (36 CFR 215,7{a)) 

Mail DN/FONSI to agencies, organizations, and 
persons interested irior affected by the PA, 

(FSH 1909.15. 44) 

2 

5 

2 

5 

10 

1 

5 

The Responsible Official makes the decision, but may ask for team briefing of project 
effects to aid in decision making. 

Some line officers write their own, some like a draft they can adjust, while others like to 
have team leader write, This is opportunity for decision maker to speak directly to public, 
to outline implementation timing, to recognize controversy, to show rationale for decision 

Line & RO Coordination (with outside entities) 

If EA was. published by RO, it's likely that the DN/FONS! will be too. Make arrangements. 

Depends on quantity and if done locally. 

This Leg a! Notice starts 45-day objection period, if there is one. If no comments, or 
positive comments, were received during 30-day comment period, there is no v"'''"'"'"v' 
period; otherwise there is one. This should be documented in the Legal Notice, 

To adjusted mail!ng list (may decide to mail to those who commented, not all on original 
list). FSH 19Q9.i5. 44 has more distribution requirements, Remember this is an on-going 
process. 

R3 NEP /\ STEPS TOOL A 20 I 7 update 19 



45

Refer to 36 CFR 218 for details 

CategoricarExCiusion Process 

CE's are NEPA, tool Except for the actual 
preparation of a document (EA/EIS), the analyses 
required are the same as for an EA or EIS. The 
scope of the proposal will determine depth of 
analysis, which ls usually much narrower than 
EA/EIS. 

Projects must fit in a category. You can't make up 
categories just because there are no significant 
effects. 

Projects may not have "extraordinary 
circumstances." 

The FSH 190$.15, ch. 11 requires scoping on all 
proposed actions including CE's. Seeping is 
commensurate with scope of project 

Conduct effects analysis and project record as 
required 

0-30 

1 

varies* 

varies* 

varies 

The CEQ regulations instructed agencies to create lists of categories of actions which do 
not individually or cumulatively have a significant effect on the human environment and 
for which an EA or EIS is not required. Agencies shall provide for extraordinary 
circumstances in which a normally excluded action may have a significant effect That 
means you cannot automatically do CE without consideration of effects. 

1. Does the proposed action fit within the scope of a category listed in chapter 
31? 

If yes, go to #2 below; if no, go to either an EA or EIS. 

2. Are there any effects to resource conditions that WQuld preclude aCE? i.e., an 
extraordinary circumstance? 

Estimate effects to the resources listed in FSH 1909:'15, ch. 30.4. It is the EFFECT 
on the resources that determines if it is an extraordinary circumstance. lf the EFFECT is 
not significant, continue with CE. If you are unsure about the significance of effects, 
do an EA. If the effects will be, or may be, significant, do an EIS. 

lhhe proposal can be changed or mitigated so effects are not significant, continue with 
the CE Therefore it is important to include mitigation, design, in CE description. 

Seeping (especially internal) may help determine if extraordinary circumstances are 
present and if they can be mitigated. 

Effects analysis on all affected resources {not just extraordinary circumstances) is 
required for CE's~ BAlE, SHPO clearance, etc. is required just as for an EA or E!S. 

Follow any instructions above for EA's and EIS's relating to consultation, etc. 

'The number of days to do effects analysis fo.r a CE ranges from a few days for a simple permit. to hundreds, if the CE is "almost" an EA. The PALS shows a range of 
20-1200+. The 2006/2007 PALS average for aCE is about 190 calendar days. 

R3 N EP l\ STEPS TOOL A 20 17 update 2 0 



46

ts the CE subject to 218 
NOTE l No. At the same time, best practices encourage good scoping and even comment 

! 
opportunities if applicable to the scope of the project. 

Oocumentthe decision in a Decision Memo, if required (FSl-LJ 909.15, ch. 31 2). The I 
Write DM as appropriate. DM should document the category and the fact that there are no significant effects 

I 
varies (individual or cumulative) that would require the preparation of an EA or EIS. If DM not 

Notify public of decision. required, it's always a good idea to put a letter in the file about the decision along with 
any analysis, consultation, etc. 

Huge variation betweej AVERAGE T!lVIE FOR AVERAGE CE ACCORDING 1HO Use the EA days as a start for time!ine and adjust accordingly. 
TO 2006/2007 DATA 

I 
"mowing the !awn" and "fuels reduc1ion projects." 
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Process Steps 

Project NEPA identification and team selection, PIL 18 18 

Proposed Action/Purpose and Need 15 
15 

Public Involvement Plan and "'"'""''u"'" 54 54 
1----------------,-~-,---'---'---------------:r-------------' -------4,--..-.---------, 

Write/mail NOI 10 
--~ ------~----,, __ , 

Issues 17 17 

Alternatives 25 25 ----
Effects Timeline Determination 3 3 

40-l 

NEP A documentation determination 1 1 

144+ 0+ 

45+ 30 

DEIS response to comments analysis & 45 

EA comment consideration 10 
r-----------------------------r------------~--+---------------,-------1 

FEIS/ROD write; EA DN/FONSI write 45 30 

TOTAL W\)RK 

t ---------------~------
Add Objection Period and Objection Resolution Period +110 calendar days 

----'----~--~---~------'--------, _ _____:_ _____ ,____.] 

15 The number of days is a very rough averaged estimate; days listed may represent Hme needed to complete a task, but there may be huge gaps in time between tasks 
that could expand the total timeline radically, Conversely, there may be more work completed concurrently which may reduce time needed, A complicated EA may take 
longer than a simple EIS and a complicated CE could take as long as a simple EA None of the [concummtj days are included, but may in fact represent more days, 
Management ofthe process is key to preventing process predicament [FY 2006~2007 PALS data for EA times ranged from 146 to 1164 days with average of 530 days; 
E!S average was 715 days] 

15 These two purple italicized sections wm probably represent the largest amounts of tlme, and are the hardest to estimate. 
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-~~------,-_,--,.---.,-_ -----------~----- , ____ _ 
App~J'ldix2: WorkDayS1ttld!I'asl5 Assignm~nts';7 

r-------"-'-------'---'---'---'--"--- I 
Process Steps 1 Estimated work days Person(s) Assigned 

1---P-r-o-je-c-'t_N_E_J_p-_A_i_d_e_n-ti-fi-ca-t-io-_ n_a_n_d_t-ea_m_s_e_lection, I'lL I 18 

Write PIL 5 

Develop Timeline " ,) 

Set up records, files, GIS, 5 I 
Develop initial mail list I 5 

.Proposed Action/Purpose and Need 15 

Develop detailed P A/PN 10 

Check Forest Plan consistency, amendments, etc. "' L. 

Determine NEPA doc type, Line approves 2 

Add to PALS 1 

Public Involvement Plan and Scoping 53 

Develop Public Involvement Plan 5 

Line approves 1 

Cooperating agency determination, MOU, etc. 5 

E!S mandatory mailings 1 

Prepare Seeping products (letters, etc.), mail the u 
NOI if EIS, concurrent with products 

Scoping period 

17 A "gant" chart or timeline is useful for larger projects to display overlapping assignments over time. 
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Issues Identification 17 

Analyze scoping comments, identify issues lO 

Line approves l 

I 
I 
i 

Prepare seeping/issue snmmary and mail if needed I 6 I I 

Alternatives to Proposed Action 25 ! I 
' 

Develop alternatives based on issues l5 I 
Line approves range 2 

Write details of aU alternatives; team agrees 5 

Forest plan consistency, amendments, etc. 

Effects Timeline Determination 

Develop effects analysis timeline 2 

Line approves l 

Affected Environment & Effects (specialists reports) 40+ 

Baseline data determination 5 

Specialists reports 30 

i IDTeam review and integr',ation of conclusion 5 

I 
[field ·work and consultation concurrent throughout process} XXX 

Final NEP A documentation determination 

Categorical Exclusion documentation 

Decision Memo, public notitlcation, mailings, etc. as 5+ 
applicable; all depends on scope of CE, from almost 
nothing to almost an EA. 
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DEIS!EA preparation [EA may he here or later] 

Chapter l , P A!PN 

Chapter 2 Alternatives 

Chapter 3/ 4 Affected Env, And Effects 

Other requirements I 
Line approves preferred alternative -II 
Internal/RO/etc. review and revi.~~~--... 

Document printing and mailing 
I 

Arrange with RO i:br printing if applicable 

Print 

Mail 

Write/publish 215 legal notice 

DEIS/EA comment period 

Concurrent work on any known changes to document 
and ensuring project record is up to date. 

FEIS/ROD preparation 

Responsible official selects alternative 

DEIS response to comments analysis & create appendix 
and FEIS creation from DEIS 

Write ROD 

Document review, printing, etc., as for FEIS 

Write Legal Notice 

112 

31 

30EA 
45+ ElS 

84 

I 

10 

I 10 

60 

I 
10 

I 
2 _j_ 20 I 

I l 
5 I 1 15 I 

I 
5 

I 

I 

--~ 

3 I 
45 

I 

I 5 

30 _j 1 
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EA: DRAFT DN/FONSI 
Line selects altemative 

Write DNfFONSI 

Add Objection Period and Objection Resolution Period 

If caned for after objection, modify analysis and decieion 

30 

5 

+ll 0 calendar days 

Variable 

### 
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City of Santa Fe 
Summary of Contracts, Agreements, & Amendments 

Section to be completed by department for each contract or contract amendment 

1 FOR: ORIGINAL CONTRACT ~ or CONTRACT AMENDMENT r 

2 Name of Contractor United States Department of Agriculture, Forest Service Santa Fe National Forest 

3 Complete information requested r Plus GRT 

fit Inclusive of GRT 
Original Contract Amount: $523,384.32 

Termination Date: June 15,2021 
----------------------~---

r Approved by Council Date: 

r or by City Manager Date: 

Contract is for: iThe agreement is to implemenTPiiiinrling~education, and outreach projects in thesanta ___ i _______ Jf~_F.!!:e2~2.. a~~ ___________________________ I 

Amendment# --------------- to the Original Contract# 

lncrease/(Decrease) Amount $ ---------------------------
Extend Termination Date to: 

r Approved by Council 

r or by City Manager Date: 

Amendment is for: 

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) r Plus GRT 

r Inclusive of GRT 

Amount$ of original Contract# _________ Termination Date: -----------

Reason: 

Amount$ amendment# Termination Date: --------------------- ----------
Reason: 

Amount$ amendment# Termination Date: -------------------- --------------
Reason: 

Amount$ amendment# Termination Date: ------------------- -------------
Reason: 

Total of Original Contract plus all amendments: $-------------------------------------

1 of 2 
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City of Santa Fe 
Summary of Contracts, Agreements, & Amendments 

5 Procurement Method of Original Contract: (complete one of the lines) 

RFP# Date: ---------------------------------------- -----------------------
RFQ I Date: ------------------------------------ -----------------------
Sole Source Date: -----------------------
Other -----------------------------------------------------------------------------

6 Procurement History: 
example: (First year of 4 year contract) 

Purchasing Officer Review 

Comments or Exceptions: ___________________________________________________ __ 

7 Funding Source: USDA, Forest Service Santa Fe National F BU/Line Item: 

Budget Officer Approval 

Comments or Exceptions:_ BAR attached 

8 Any out-of-the ordinary or unusual issues or concerns: 
none 

(Memo may be attached to explain detail.) 

9 Staff Contact who completed this form: Porfirio Chavarria 

Phone# 505.955.3119 

10 Certificate of Insurance attached. (if original Contract) I 

Submit to City Attorney for review/signature 
Forward to Finance Director for review/signature 
Return to originating Department for Committee(s) review or forward to City Manager for review 

and approval (depending on dollar level). 

To be recorded by City Clerk: 

Contract# 

Date of contract Executed (i.e., signed by all parties): 

Note: If further information needs to be included, attach a separate memo. 

Comments: 

2 of2 

22237.000000 
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City of Santa Fe'J New Mexico 
BUDGET AMENDMENT RESOLUTION (BAR) 

DEPARTMENT I DIVISION NAME 
FIRE DEPARTMENT f WILDLAND URBAH INTERFACE (WUI) 

ITEM DESCRIPTION BU~EM {000000}~ 
E ZC.PEtl Q!JllF FS 

!SALARIES 22237 500100 

IO!S PER DIEM 22237 5€0200 

'O!S TRANSPORTATIOH 22237 560500 -- ~ 

GASOLINE 22237 531000 -

:OFFICE SUPPLIES 22237 530100 

I PRINTING I 22237 561800 

I PROFESSIONAl CONTRACTS I 2223-r 510300 

!ADVERTISING 22237 561850 

. 

.. 

REVENUES 
~-- .. .. 

FED REV-US DEPT AGRICULTURE 21233 490515 .. 

-~----~~-~-.. 

~ ~---

JUSTIFICATION: ' JCJ[.;y:,)>' 

--Artach sapporNig Cfacunrt:nta-twr;/memo 

United Statos 

ro ects in ihe Sanhl Fe Fire Shed area, Federal funds allocated m tile arnout of S:l15,000 

5-30-17 
Dale 

(Use this-loan tor FiniJtiCt? Comrruneo/ 

Cl!y Counc1i agunda iloms ONLY] 

CITY COUNCIL APPROVA 

DATE 
05130/2017 

INCREASE DEC 

{enter as (lilfl~ {onter o::; Rfl§iftve #} 

58500 ,/I 

560 ,1 

19B " 
365 • 

" 

4.339 v 

35 040 ,; 
--

212.500 I 

2.500 .I 
··-

(ent.or as C!.f!i'h~tNe #} j {enter as 
., 
"f'l 

(315,000) / 

I 
5 s . 

{Cornpfete- !Wctjcn below If BAR msttfts 

Dmc 



ACTION SHEET 
ITEM FROM QUALITY OF LIFE COMMITTEE MEETING OF 06/02/2021 

FOR CITY COUNCIL MEETING OF 06/09/2021 

 

ISSUE: 
 
CONSIDERATION OF RESOLUTION NO. 2021-__. (Councilor Cassutt) 
A Resolution Notifying the County Clerk of the County of Santa Fe That the Regular Local 
Election to be Held on November 2, 2021, Shall Include Elections for One City Councilor 
From Each Council District and the Mayor for the City of Santa Fe. (Kristine Bustos - Mihelcic, 
City Clerk: kmmihelcic@santafenm.gov, 955-6846) 
 
Committee Review: 
Quality of Life Committee: 06/02/21 
Public Works and Utilities Committee:  06/07/2021 
Governing Body: 06/09/21 

 

QUALITY OF LIFE COMMITTEE ACTION:  Approved on consent 
 

SPECIAL CONDITIONS OR AMENDMENTS:  
 

SEND TO:     
Public Works and Utilities Committee; Governing Body 

 

VOTE FOR AGAINST ABSTAIN 

CHAIRPERSON ROMERO-WIRTH X   

COUNCILOR VILLARREAL X   

COUNCILOR RIVERA  X   

COUNCILOR GARCIA X   

COUNCILOR CASSUTT X   



City of Santa Fe New Mexico 
Memorandum 

 

 

 

Date:  May 28, 2021 

 

To: Finance Committee, Quality of Life Committee, and Governing Body  

 

From:  Kristine Mihelcic, Director of Community Engagement / City Clerk  

   

RE: Regular Local Election Resolution  

 

 

EXECUTIVE SUMMARY: 

 

The proposed resolution functions to notify the Santa Fe County Clerk of all City positions that are 

to be filled at the next regular local election, one City Councilor from each Council District and the 

Mayor for the City of Santa Fe for the election to be held on November 2, 2021.  Under the local 

election act, the County Clerk must inform the secretary of state of all positions to be filled no later 

than one hundred twelve days before the regular local election.  

 

BACKGROUND: 

 

The City Code requires that “an election resolution shall be adopted by the governing body no 

earlier than one hundred fifty (150) days and no later than one hundred twenty (120) days prior to 

the date of the regular municipal election.” SFCC, sec. 9-1.6(A).  Additionally, the election 

resolution “shall include a list of the positions that are to be filled at the election and serve as the 

election proclamation referred to in Section 4.03(C) of the Santa Fe Municipal Charter.” 

Notification of the election resolution shall be delivered to the county clerk pursuant to NMSA 

1978, Section 1-22-4(A).  The proposed resolution satisfies the local election act’s notification 

requirement and the City Code’s direction to communicate this information via resolution. 
 

 

ACTION REQUESTED: 

 

Approval of the election resolution.  

 

 

ATTACHMENTS: 

 

Resolution 

Fiscal Impact Report 

KM
KM

https://library.municode.com/nm/santa_fe/codes/code_of_ordinances?nodeId=CITY_SANTA_FEMUCH_ARTIVEL_4.03NOPE
https://library.municode.com/nm/santa_fe/codes/code_of_ordinances?nodeId=CITY_SANTA_FEMUCH_ARTIVEL_4.03NOPE
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA8vChhAOTg2MGDfPfAsD5NBZeQxJvMK39
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2021-__ 2 

INTRODUCED BY: 3 

   4 

Councilor Cassutt 5 

 6 

                                                                                       7 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   8 

 9 

A RESOLUTION 10 

NOTIFYING THE COUNTY CLERK OF THE COUNTY OF SANTA FE THAT THE 11 

REGULAR LOCAL ELECTION TO BE HELD ON NOVEMBER 2, 2021, SHALL INCLUDE 12 

ELECTIONS FOR ONE CITY COUNCILOR FROM EACH COUNCIL DISTRICT AND THE 13 

MAYOR FOR THE CITY OF SANTA FE. 14 

 15 

 WHEREAS, pursuant to SFCC 9-1.6 (A), an election resolution shall be adopted by the 16 

governing body no earlier than one hundred fifty (150) days and no later than one hundred twenty (120) 17 

days prior to the date of the regular municipal election.  The election resolution shall include a list of 18 

the positions that are to be filled at the election and serve as the election proclamation referred to 19 

in Section 4.03(C) of the Santa Fe Municipal Charter. Notification of the election resolution shall be 20 

delivered to the county clerk pursuant to NMSA 1978, Section 1-22-4(A). 21 

NOW, THEREFOR, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY 22 

OF SANTA FE: 23 

Section 1. PURPOSE AND DATE OF ELECTION.   A regular local election shall be 24 

held on Tuesday, November 2, 2021 for the purpose of electing the following officials: 25 

https://library.municode.com/nm/santa_fe/codes/code_of_ordinances?nodeId=CITY_SANTA_FEMUCH_ARTIVEL_4.03NOPE
https://library.municode.com/nm/santa_fe/codes/code_of_ordinances?nodeId=CITY_SANTA_FEMUCH_ARTIVEL_4.03NOPE
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A. The Mayor of the City of Santa Fe to a four-year term; 1 

B. One City Councilor from District 1 to a four-year term; 2 

C. One City Councilor from District 2 to a four-year term; 3 

D. One City Councilor from District 3 to a four-year term; and 4 

E. One City Councilor from District 4 to a four-year term. 5 

 Section 2. CLOSING OF REGISTRATION BOOKS.  Only qualified electors of the 6 

City of Santa Fe may vote in the regular local election.  Pursuant to NMSA 1978, Section 1-4-8, a 7 

qualified elector is any person whose affidavit of voter registration has been filed by the Santa Fe 8 

County Clerk on or before the twenty-eighth (28th) day prior to the election, who is registered to vote 9 

in a general election precinct established by the Santa Fe Board of County Commissioners that is wholly 10 

or partly within the City of Santa Fe boundaries, and who is a resident of the City of Santa Fe.  11 

Registration books for this election will be closed at 5:00 p.m. on October 5, 2021. 12 

Section 3. NOMINATING PETITIONS.  Candidates must file a Nominating Petition 13 

containing the required number of valid names, addresses, and signatures as follows: 14 

A. City Councilor – Signatures of at least one-half of one percent of the registered voters 15 

of the district, which the candidate seeks to represent, pursuant to NMSA 1978, Section 1-22-10 and 16 

Article 4.03(B) of the Santa Fe Municipal Charter. 17 

B. Mayor – Signatures of at least one-half of one percent of the registered voters of the 18 

City of Santa Fe, pursuant to NMSA 1978, Section 1-22-10 and Article 4.03(A) of the Santa Fe 19 

Municipal Charter. 20 

Section 4. DECLARATIONS OF CANDIDACY.  Pursuant to NMSA 1978, Section 1-21 

22-3.2(D) (2), and SFCC 9-3.8(C), Declarations of Candidacy for a person who is applying for public 22 

financing shall be filed at the office of the City Clerk, Room 215, City Hall, 200 Lincoln Avenue, 23 

between the hours of 8:00 a.m. and 5:00 p.m. by Wednesday, July 19, 2021. Pursuant to SFCC 1987 9-24 

1.6(C), Declarations of Candidacy for a person not applying for public financing or who has failed to 25 
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be approved for public financing but who otherwise qualifies to be a candidate and is seeking to be 1 

listed on the ballot shall be filed at the office of the County Clerk, between the hours of 9:00 a.m. and 2 

5:00 p.m. on Tuesday, August 24, 2021.  Pursuant to SFCC 1987 9-1.6(C) Declarations of Candidacy 3 

for a person seeking to be a write-in candidate shall be filed at the office of County Clerk, between the 4 

hours of 9:00 a.m. and 5:00 p.m. on Tuesday, August 31, 2021. 5 

Section 5.  RANKED CHOICE VOTING.  Pursuant to Ordinance No. 2017-26, ranked 6 

choice voting will be used for electing candidates for municipal office.    7 

Section 6.     NOTICE TO COUNTY CLERK.  This Resolution serves as notice to the 8 

Santa Fe County Clerk pursuant to NMSA 1978, Section 1-22-4(A).   9 

PASSED, APPROVED, and ADOPTED this ___ day of ________, 2021. 10 

 11 

 12 

  __________________________________ 13 

 ALAN WEBBER, MAYOR 14 

ATTEST: 15 

 16 

_______________________________ 17 

KRISTINE MIHELCIC, CITY CLERK 18 

APPROVED AS TO FORM: 19 

 20 

________________________________ 21 

ERIN K. McSHERRY, CITY ATTORNEY  22 

 23 

 24 

Legislation/2021/Resolutions/Regular Local Election 25 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAiBJ3BldpVeyJZ7a1d6jknoXW7aijaBGH


           
 

                  FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Regular Local Election           

 

Sponsor(s): Councilor Jamie Cassutt           

 

Reviewing Department(s): Community Engagement          

 

Staff Completing FIR: Kristine Mihelcic    Date:  5-27-2021  Phone: 955-6846   

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The Resolution calls for notifying the Santa Fe County Clerk of the positions to be elected (asingle City Councilor from 

each Council District and the Mayor for the City of Santa Fe) for the regular local election to be held on November 2, 

2021.               

 

 

Departments Affected: 

Community Engagement / City Clerk           

              

 

 

Consequences of Not Enacting Legislation: 

 

The notification of the positions to be filled would not be provided to the County Clerk through the Election 

Resolution.  It would also violate section SFCC 9-1.6 (A).          

 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

This Resolution is required by section SFCC 9-1.6 (A).        

              

  

 

Performance and Administrative Implications: 

The City Clerk, as part of regular duties, oversees the application for, and distribution of, public financing for 

qualifying candidates as well as qualifying contributions submitted by candidates for all positions. The direct 

administration of the election is overseen by the Santa Fe County Clerk.      

 

 

Fiscal Implications: 

None associated.             

              

 

Fiscal Impact 
  

X Check here if no fiscal impact 

FIR No.  3332 

Marcos Martinez (May 28, 2021 10:21 MDT)
Marcos Martinez May 28, 2021

Alexis Lotero (May 28, 2021 10:27 MDT)
Alexis Lotero May 28, 2021

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA8vChhAOTg2MGDfPfAsD5NBZeQxJvMK39
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA8vChhAOTg2MGDfPfAsD5NBZeQxJvMK39


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

                    

                    

                    

 

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      



Signature:

Email:
Kristine Mihelcic (May 28, 2021 10:19 MDT)

kmmihelcic@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA8vChhAOTg2MGDfPfAsD5NBZeQxJvMK39












































































Andy Hopkins (Jun 3, 2021 10:40 MDT)
Andy Hopkins Jun 3, 2021

Fran Dunaway (Jun 3, 2021 10:53 MDT)

Amendment #3 to increase comp for FY 22 -July 1, 2021 - June 30, 2022

Jun 3, 2021

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAARbdw6P0mpy1a-3sqyiaHsHtzodrmitm9
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAARbdw6P0mpy1a-3sqyiaHsHtzodrmitm9


Chief Procurement OfficerFran Dunaway (Jun 3, 2021 10:53 MDT) Jun 3, 2021

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAARbdw6P0mpy1a-3sqyiaHsHtzodrmitm9
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