
AMENDED AGENDA FOR PUBLIC WORKS AND UTILITIES COMMITTEE MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings in excess of those
permitted in the current Public Health Order, the Public Works and
Utilities Committee meeting will be conducted virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

Internet: To join the Zoom meeting on the internet using a computer, laptop, smartphone,
or tablet, use the following link: https://santafenm-gov.zoom.us/j/98678634708?
pwd=RVRPK2djQUl6aTl2dWEreWQ5V0d0dz09
Passcode: 427500
Attendees should use the “Raise Hand” function to be recognized by the Chair to speak
at the appropriate time.
Phone: To join the Zoom meeting using a phone, use the following phone numbers and
Webinar ID: US: 1 253 215 8782 - Webinar ID: 986 7863 4708 - Passcode: 427500
Phone attendees should press *9 to use the “Raise Hand” function to be recognized by
the Chair to speak at the appropriate time.
The agenda and packet for the meeting will be posted at
https://santafe.primegov.com/public/portal.
Public Comment: To provide live public comment during the Public Comment section,
you must join the Zoom meeting by internet or phone, as follows:
Internet: To join the Zoom meeting on the internet using a computer, laptop, smartphone,
or tablet, use the following link:: https://santafenm-gov.zoom.us/j/98678634708?
pwd=RVRPK2djQUl6aTl2dWEreWQ5V0d0dz09
Passcode: 427500
Attendees should use the “Raise Hand” function to be recognized by the Chairman to
speak at the appropriate time.
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Phone: To join the Zoom meeting using a phone, use the following phone numbers and
Webinar ID: US: 1 253 215 8782 - Webinar ID: 986 7863 4708 - Passcode: 427500
Phone attendees should press *9 to use the “Raise Hand” function to be recognized by
the Chairman to speak at the appropriate time.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT AGENDA

5. APPROVAL OF MINUTES

a. Approval of Minutes from the March 29, 2021 Public Works and
Utilities Committee

6. PUBLIC COMMENT

a. To provide a live comment you must join the Zoom meeting by internet
or phone, please e-mail or call Jamie-Rae Diaz, Administrative Manager,
Public Utilities, jldiaz@santafenm.gov, 955-4233 by 1:00 p.m. the day of
the meeting for the meeting link and/or call in number.

7. PRESENTATION/INFORMATIONAL ITEMS

a. Public Utilities Update on Quarterly Employee Trainings. (Shannon Jones,
Public Utiities Department Director, swjones@santafenm.gov, 955-4642)

8. ACTION ITEMS: CONSENT

a. Request Approval of Budget Amendment Resolution (BAR) for Allocation
of Impact Fees for Construction of CIP #868A – Montezuma Avenue and
Sandoval Street Intersection Improvements in the Amount of $750,000.
(Thomas Graham, PW Project Administrator, tmgraham@santafenm.gov,
955-6654)
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COMMITTEE REVIEW:
Finance Committee: 04/05/2021
Public Works & Utilities Committee: 04/12/2021
Governing Body: 04/14/2021

b. CONSIDERATION OF BILL NO. 2021-8: An Ordinance Regarding the
Independent Salary Commission; Amending Section 6-19.1 SFCC 1987 to
Make Clarifications; Amending Section 6-19.2 SFCC 1987 to Change the
Effective Date of the Salary to Align with the Term for Mayor Set Forth in the
Santa Fe Election Code, Section 9-1 SFCC 1987, Amending Section 6-19.3
SFCC 1987 to Establish an Application Process and Modify Length of the
Commissioners’ Terms; and Amending Section 6-19.4 SFCC 1987 to Set
the Future Schedule for the Independent Salary Commission. (Councilor
Rivera, Councilor Romero-Wirth, and Councilor Lindell) (Erin K. McSherry,
City Attorney: ekmcsherry@santafenm.gov, 955-6961)

COMMITTEE REVIEW:
Introduced: 3/22/21 (Finance Committee)
Public Works and Utilities Committee: 3/29/21
Governing Body (request to publish): 3/31/21
Finance Committee: 4/5/21
Public Works and Utilities Committee: 4/12/21
Governing Body (public hearing): 4/28/21

c. CONSIDERATION OF RESOLUTION NO. 2021-____. (Mayor Webber,
Councilor Romero-Wirth, Councilor Abeyta, Councilor Garcia, Councilor
Vigil Coppler, Councilor Lindell, and Councilor Cassutt-Sanchez)
A Resolution Establishing a Work Plan for Improving Access to Affordable
Housing Opportunities for Residents of the City of Santa Fe. (Alexandra
Ladd, Office of Affordable Housing Director,
agladd@santafenm.gov, 955-6346)

COMMITTEE REVIEW:
Introduced: 3/31/21
Public Works and Utilities Committee: 03/29/21
Governing Body: 03/31/21
Finance Committee: 04/5/21
Quality of Life Committee: 04/7/21
Public Works and Utilities Committee: 4/12/21
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Quality of Life Committee: 4/21/21
Governing Body: 4/28/21

d. CONSIDERATION OF BILL NO. 2021-10. An Ordinance Amending
Section 18-11.3 SFCC 1987 to Define “Taxable Premises” Consistently with
State Statute and to Add a Definition for “Permanent Resident”; Amending
Section 18-11.8 to Make it Consistent with State Statute; Amending Section
18-11.17 to Differentiate Between the Occupancy Tax and the Convention
Center Fee, and to Dedicate the Occupancy Tax Collected on the Thirty-
First Day and Subsequent Days to the Affordable Housing Trust Fund;
Amending Section 26-3.6 to Add the Dedication to the Existing List of
Dedications to the Affordable Housing Trust Fund; and Making Such Other
Changes as are Necessary. (Mayor Webber) (Randy Randall, TOURISM
Santa Fe Director: rrandall@santafenm.gov, 955-6209 and Brad Fluetsch,
Planning and Investment Officer: bjfleutsch@santafenm.gov, 955-6885)

COMMITTEE REVIEW;
Introduced: 2/11/21
Public Works and Utilities Committee: 03/29/21
Governing Body (Request to Publish): 03/31/21
Finance Committee: 04/5/21
Quality of Life Committee: 04/7/21
Public Works and Utilities Committe: 04/12/21
Governing Body (Public Hearing): 04/28/21

e. Request for Approval of a Professional Services Contract for PK Public
Relations for the Water Conservation Public Relations and Public Outreach
thorugh FY 2024 in a total amount of $254,791.27. (Andrew Erdmann,
Water Conservation Specialist, paerdmann@santafenm.gov, 955-4223)
Committee Review:
Public Works and Utilities Committee: 04/12/2021
Water Conservation Committee: 04/13/2021
Finance Committee: 04/19/2021
Governing Body: 04/28/2021

f. Request for the Approval of Amendment No. 5 to HDR Engineering, Inc.
for the Wastewater Digester Project Engineering Construction and Design
Contract for an extension of time and funding to complete the Digester
Project for a period of time not to exceed the requisite time for the project
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completion and subsequent period in the total amount of $190,579. (Mike
Dozier, Wastewater Division Director, mldozier@santafenm.gov)
Committee Review:
Public Works and Utilities Committee: 04/12/2021
Finance Committee: 04/19/2021
Governing Body: 04/28/2021

g. Request for Approval of a Budget Amendment Resolution (BAR) in the total
amount of $190,579 from Cash Balance to fund the HDR Contract
Amendment No. 5. (Mike Dozier, Wastewater Division Director,
mldozier@santafenm.gov)
Committee Review:
Public Works and Utilities Committee: 04/12/2021
Finance Committee: 04/19/2021
Governing Body: 04/28/2021

9. MATTERS FROM STAFF

10. MATTERS FROM THE COMMITTEE

11. MATTERS FROM THE CHAIR

12. NEXT MEETING: Monday, April 26, 2021

13. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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1. CALL TO ORDER

meeting started at 5:01pm
2. ROLL CALL

Members Present:

Councilor Chris Rivera
Councilor Michael Garcia
Councilor Roman Abeyta
Councilor Signe Lindell
Councilor JoAnne Vigil Coppler

Members Excused:

Others Attending:

Jesse Guillen, Legislative Liaison
Jamie-Rae Diaz, Administrative Manager
Regina Wheeler, Public Works Department Director
Shannon Jones, Public Utilities Department Director
Jeff Norris, Legislative Liaison Assistant
Erin McSherry, Attendee
Janice Krish, Attendee
David Chapman, Attendee
Caryn Grosse, Attendee
Mike Dozier, Attendee
Carol Romero-Wirth, Attendee
Bill Schneider, Attendee
Alexandra Ladd, Attendee
Melissa McDonald, Attendee
Rich Brown, Attendee
Randy Randall, Attendee
Robert Jorgensen, Attendee
Renee Villarreal, Attendee
Jamie Cassutt-Sanchez, Attendee
Sam Burnett, Attendee
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Mary McCoy, Attendee

3. APPROVAL OF AGENDA

MOTION: Councilor Garcia moved, seconded by Councilor Lindell, to approve the
agenda as amended.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor Lindell,
Councilor Vigil Coppler

Against: None

Abstain: None

amotion wasmade by Chairmen Councilor Rivera to move itemR to the top of the agenda.
4. APPROVAL OF CONSENT AGENDA

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Lindell, to approve
the consent agenda as amended.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor Lindell,
Councilor Vigil Coppler

Against: None

Abstain: None

Councilor Vigil Coppler pulled items B, H, and J for discussion.
Councilor Lindell pulled items C, N, Q, and R for discussion.
Councilor Garcia pulled item P for discussion.
5. APPROVAL OF MINUTES
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a. Minutes from the March 8, 2021 Public Works and Utilities Committee

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Lindell, to approve
the minutes as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor Lindell,
Councilor Vigil Coppler

Against: None

Abstain: None

6. PUBLIC COMMENT

a. To provide a live comment you must join the Zoom meeting by internet
or phone, please e-mail or call Jamie-Rae Diaz, Administrative Manager,
Public Utilities, jldiaz@santafenm.gov, 955-4233 by 1:00 p.m. the day of
the meeting for the meeting link and/or call in number.

7. PRESENTATION

8. ACTION ITEMS: CONSENT

a. Request for Approval of Amendment No. 3 to New Mexico Department of
Transportation Funding Agreement, CN S100460 (Munis Contract No.
3200847) Extending Termination Date from April 30, 2021 to September
15, 2021 for CIP 801B Reconstruction of Guadalupe St. from Agua Fria to
Paseo De Peralta. (Romella Glorioso-Moss, Public Works Project
Administrator, rsglorioso-moss@santafenm.gov, 955-6623)

COMMITTEE REVIEW:
Finance Committee: 03/22/2021
Public Works & Utilities Committee: 03/29/2021
Governing Body: 03/31/2021
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MOTION: Councilor Vigil Coppler moved, seconded by Councilor Lindell,
to approve the contract amendment as presented on consent
agenda to forward to 3/31/2021 Governing Body

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

b. Request for Approval of Budget Adjustment Resolution (BAR) in the
Amount of $290,000 from General Fund Reserves to Parks Service
Contracts. (Melissa McDonald, Acting Parks Division Director,
mamcdonald@santafenm.gov, 955-6840)

COMMITTEE REVIEW:
Finance Committee: 03/22/2021
Public Works & Utilities Committee: 03/29/2021
Governing Body: 03/31/2021

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Lindell,
to approve the budget adjustment resolution (BAR) as presented
to forward to 3/31/2021 Governing Body.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None

Abstain: Councilor Rivera

Pulled by Councilor Vigil Coppler for discussion.
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c. Request for the Approval of Amendment No.10 to the Santa Fe Railyard
Community Corporation’s Amended and Restated Lease and Management
Agreement, which will increase the existing rent deferral for FY21 from
$100,000 to $500,000, with deferred amounts to be repaid from FY22 to
FY24.(Sam Burnett, Public Works Property Maintenance Manager,
jsburnett@santafenm.gov, 505-955-5933)
Committee Review:
Public Works and Utilities Committee: 3/29/2021
Finance Committee: 04/05/2021
Governing Body: 04/14/2021

MOTION: Councilor Lindell moved, seconded by Councilor Garcia,
to approve the contract amendment as presented to forward to
4/5/2021 Finance Committee.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None

Abstain: None

Pulled by Councilor Lindell for discussion.
d. Request for Approval of Contract Amendment No. 1 for Groundwater

Monitoring, Soil Vapor Monitoring, and Other Environmental and
Engineering Services for Landfill Sites for a Four Year Period with Intera,
Inc for a Total Amount of $156,875 (exclusive of NMGRT). (Shirlene Sitton,
ESD Division Director, sesittion@santafenm.gov, 955-2209)

Committee Review:
Public Works and Utilities Committee: 03/29/2021
Finance Committee: 04/05/2021
Governing Body: 04/14/2021
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MOTION: Councilor Vigil Coppler moved, seconded by Councilor Lindell,
to approve the contract amendment as presented on consent
agenda to forward to 4/5/2021 Finance Committee

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

e. Request Approval of Budget Amendment Resolution (BAR) to Correct FY21
Engineering Budget for Duplicate Payment to Louis Berger Group in the
Amount of $67,945.22 for the Arroyo Chamiso Crossing Project. (Regina
Wheeler, Public Works Department Director, rawheeler@santafenm.gov,
955-6622)

COMMITTEE REVIEW:
Finance Committee: 03/22/2021
Public Works & Utilities Committee: 03/29/2021
Governing Body: 03/31/2021

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Lindell,
to approve the budget adjustment resolution (BAR) as presented
on consent agenda to forward to 3/31/2021 Governing Body

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None
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f. Request for Approval of Amendment No. 5 with John Shoemaker &
Associates, Inc. (JSAI) for two (2) Capital Improvement Projects: Installation
of an inclinometer sensor (SENSOR) and Development of a Conceptual
Work Plan in the total amount of 88,536.57 (exclusive of NMGRT). (William
Schneider, Water Resources Manager, whschnedier@santafenm.gov,
955-4203)

Committee Review:
Public Works and Utilities Committee: 03/29/21
Finance Committee: 04/05/21
Governing Body: 04/14/21

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Lindell,
to approve the contract amendment as presented on consent
agenda to forward to 4/5/2021 Finance Committee

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

g. Request for Approval of a Budget Adjustment Resolution (BAR) to fund
Amendment No. 5 with John Shoemaker & Associates, Inc. in the total
amount of $93,683. (William Schneider, Water Resources Manager,
whschneider@santafenm.gov, 955-4203)

Committee Review:
Public Works and Utilities Committee: 03/29/2021
Finance Committee: 04/05/2021
Governing Body: 04/14/2021
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MOTION: Councilor Vigil Coppler moved, seconded by Councilor Lindell,
to approve the budget adjustment resolution (BAR) as presented
on consent agenda to forward to 4/5/2021 Finance committee

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

h. Consideration of Memorandum of Agreement (MOA): A partnership
between the Santa Fe Public Schools and the Economic Development
Department to provide temporary staff. (Janice Krish, Economic
Development Specialist: jakrish@santafenm.gov, 505-955-6915; Richard
Brown, Director, Community & Economic Development:
rdbrown@santafenm.gov, 505-955-6625)
Committee Review:
Public Works and Utilities Committee: 03/29/2021
Finance Committee: 04/19/2021
Governing Body: 04/28//2021

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia,
to approve the memorandum of agreement (MOA) as presented
to forward to 3/31/2021 Governing Body.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None

Abstain: None
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Pulled by Councilor Vigil Coppler for discussion.
i. Request for Approval of a Budget Amendment Resolution (BAR) in the

Amount of $1,800,000 for FY21 to Fund Current Year Allocations from the
Affordable Housing Trust Fund to the Recommended Floor of $3 Million
Per Year. (Mary McCoy, Finance Director, mtmccoy@santafenm.gov,
955-6171 and Alexandra Ladd, Office of Affordable Housing Director,
agladd@santafenm.gov, 955-6346)

COMMITTEE REVIEW:
Finance Committee: 03/22/2021
Public Works & Utilities Committee: 03/29/2021
Governing Body: 03/31/2021

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Lindell,
to approve the resolution as presented on consent agenda to
forward to 3/31/2021 Governing Body

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

j. Request for Approval of Change Order No. 5 with Bradbury Stamm
Construction, Inc. to increase the duration by adding 653 days, no additional
funding is being requested. (Michael Dozier, Wastewater Division Director,
mldozier@santafenm.gov)
Committee Review:
Public Works and Utilities Committee: 03/29/2021
Finance Committee: 04/05/2021
Governing Body: 04/14/2021
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MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia,
to approve the change order as presented to forward to
3/31/2021 Governing Body

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None

Abstain: None

Pulled by Councilor Vigil Coppler for an update on the Digester at the
Wastewater Treatment Plant.

k. Request for Approval of (3) State Capital Outlay Grant Agreements; (David
Chapman, Grants Administrator, dachapman@santafenm.gov, 955-6824)
1) Project # 20-E2735 for Electric Vehicles & Charging Stations
2) Project # 20-E2740 for Municipal Court HVAC & Roof Repairs
3) Project # 20-E2744 for Construction of Southside Teen & Resource

Center
Committee Review:
Public Works and Utilities Committee: 03/29/2021
Finance Committee: 04/05/2021
Governing Body: 04/14/2021

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Lindell,
to approve the grants as presented on consent agenda to
forward to 4/5/2021 Finance Committee

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

MINUTES
REGULAR MEETING OF
THE PUBLIC WORKS AND
UTILITIES COMMITTEE

MARCH 29, 2021 AT 5:00 PM
VIRTUAL MEETING

PUBLIC WORKS AND UTILITIES COMMITTEE MEETING
Monday, March 29, 2021
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Abstain: None

l. Request for Approval of a Budget Adjustment Resolution (BAR) for
Municipal Court in the Amount of $360,063. (David A. Chapman, Grants
Administrator, dachapman@santafenm.gov, 955-6824)
Committee Review:
Public Works and Utilities Committee: 03/29/2021
Finance Committee: 04/05/2021
Governing Body: 04/14/2021

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Lindell,
to approve the budget adjustment resolution (BAR) as presented
on consent agenda to forward to 4/5/2021 Finance Committee

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

m. Request for Approval of a Budget Adjustment Resolution (BAR) for the
Southside Teen & Resource Center in the amount of $3,870,900 (David A.
Chapman, Grants Administrator, dachapman@santafenm.gov, 955-6824)
Committee Review:
Public Works and Utilities Committee: 03/29/2021
Finance Committee: 04/05/2021
Governing Body: 04/14/2021

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Lindell,
to approve the budget adjustment resolution (BAR) as presented
on consent agenda to forward to 4/5/2021 Finance Committee.

VOTE: The motion was approved on the following Roll Call vote:
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For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

n. CONSIDERATION OF RESOLUTION NO. 2021-____. (Mayor Webber,
Councilor Romero-Wirth, Councilor Abeyta, Councilor Garcia, Councilor
Vigil Coppler, Councilor Lindell, and Councilor Cassutt-Sanchez)
A Resolution Establishing a Work Plan for Improving Access to Affordable
Housing Opportunities for Residents of the City of Santa Fe. (Alexandra
Ladd, Office of Affordable Housing Director,
agladd@santafenm.gov, 955-6346)

COMMITTEE REVIEW:
Introduced: 3/31/21
Public Works and Utilities Committee: 03/29/21
Governing Body: 03/31/21
Finance Committee: 04/5/21
Quality of Life Committee: 04/7/21
Public Works and Utilities Committee: 4/12/21
Quality of Life Committee: 4/21/21
Governing Body: 4/28/21

MOTION: Councilor Garcia moved, seconded by Councilor Vigil Coppler,
to postpone the resolution until the 4/12/2021 Public Works and
Utilities Committee.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None

Abstain: None
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Pulled by Councilor Lindell for discussion.
o. Request for Approval of a Budget Adjustment Resolution (BAR) for Electric

Vehicles in the amount of $750,000. (David A. Chapman, Grants
Administrator, dachapman@santafenm.gov, 955-6824)
Committee Review:
Public Works and Utilities Committee: 03/29/2021
Finance Committee: 04/05/2021
Governing Body: 04/14/2021

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Lindell,
to approve the budget adjustment resolution (BAR) as presented
on consent agenda to forward to 4/5/2021 Finance Committee

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

p. CONSIDERATION OF BILL NO. 2021-9. An Ordinance Amending Section
11-14.5 SFCC 1987 to Dedicate Half the Sales From Any Sale or Lease of
City-Owned Land and Buildings to the Affordable Housing Trust Fund; and
Amending Section 26-3.6 to Add the Dedication to the Affordable Housing
Trust Fund. (Councilor Lindell, Mayor Webber, and Councilor Abeyta,
Councilor Romero-Wirth, Councilor Cassutt-Sanchez, and Councilor
Villarreal) (Alexandra Ladd, Office of Affordable Housing Director,
agladd@santafenm.gov, 955-6346 and Rich Brown, Community
Development Director, rdbrown@santafenm.gov, 955-6625)

COMMITTEE REVIEW:
Introduced: 2/11/21
Public Works and Utilities Committee: 03/29/21
Governing Body (Request to Publish): 03/31/21
Finance Committee: 04/5/21
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Quality of Life Committee: 04/7/21
Quality of Life Committee: 04/21/21
Governing Body (Public Hearing): 04/28/21

MOTION: Councilor Lindell moved, seconded by Councilor Garcia,
to approve the bill as presented to forward to 3/31/2021
Governing Body

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None

Abstain: None

Pulled by Councilor Garcia for discussion.
q. CONSIDERATION OF BILL NO. 2021-10. An Ordinance Amending

Section 18-11.3 SFCC 1987 to Define “Taxable Premises” Consistently with
State Statute and to Add a Definition for “Permanent Resident”; Amending
Section 18-11.8 to Make it Consistent with State Statute; Amending Section
18-11.17 to Differentiate Between the Occupancy Tax and the Convention
Center Fee, and to Dedicate the Occupancy Tax Collected on the Thirty-
First Day and Subsequent Days to the Affordable Housing Trust Fund;
Amending Section 26-3.6 to Add the Dedication to the Existing List of
Dedications to the Affordable Housing Trust Fund; and Making Such Other
Changes as are Necessary. (Mayor Webber) (Randy Randall, TOURISM
Santa Fe Director: rrandall@santafenm.gov, 955-6209 and Brad Fluetsch,
Planning and Investment Officer: bjfleutsch@santafenm.gov, 955-6885)

COMMITTEE REVIEW;
Introduced: 2/11/21
Public Works and Utilities Committee: 03/29/21
Governing Body (Request to Publish): 03/31/21
Finance Committee: 04/5/21
Quality of Life Committee: 04/7/21
Public Works and Utilities Committe: 04/12/21
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Governing Body (Public Hearing): 04/28/21

MOTION: Councilor Garcia moved, seconded by Councilor Vigil Coppler,
to postpone the bill until the 4/12/2021 Public Works and Utilities
Committee

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Garcia, Councilor Abeyta, Councilor Lindell, Councilor
Vigil Coppler

Against: None

Abstain: None

Pulled by Councilor Lindell for discussion.
r. CONSIDERATION OF BILL NO. 2021-8: An Ordinance Regarding the

Independent Salary Commission; Amending Section 6-19.1 SFCC 1987 to
Make Clarifications; Amending Section 6-19.2 SFCC 1987 to Change the
Effective Date of the Salary to Align with the Term for Mayor Set Forth in the
Santa Fe Election Code, Section 9-1 SFCC 1987, Amending Section 6-19.3
SFCC 1987 to Establish an Application Process and Modify Length of the
Commissioners’ Terms; and Amending Section 6-19.4 SFCC 1987 to Set
the Future Schedule for the Independent Salary Commission. (Councilor
Rivera, Councilor Romero-Wirth, and Councilor Lindell) (Erin K. McSherry,
City Attorney: ekmcsherry@santafenm.gov, 955-6961)

COMMITTEE REVIEW:
Introduced: 3/22/21 (Finance Committee)
Public Works and Utilities Committee: 3/29/21
Governing Body (request to publish): 3/31/21
Finance Committee: 4/5/21
Public Works and Utilities Committee: 4/12/21
Governing Body (public hearing): 4/28/21
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MOTION: Councilor Garcia moved, seconded by Councilor Vigil Coppler,
to postpone the bill until 4/12/2021 Public Works and Utilities
Committee

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

Pulled by Councilor Lindell for discussion.
9. ACTION ITEMS: DISCUSSION

10. EXECUTIVE SESSION

11. MATTERS FROM STAFF

12. MATTERS FROM THE COMMITTEE

13. MATTERS FROM THE CHAIR

14. NEXT MEETING: April 12 2021

15. ADJOURN

End time 6:48

_____________________________
Liaison

________________________________
Chair
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MMMEEEMMMOOO   
 

DATE:  April 6, 2021 

 

TO:  Public Work/ Public Utilities Committee 

 

FROM:  Shannon Jones, Public Utilities Department Director SJ 

 

ITEM 

 

Informational item of quarterly employee training update within the Public Utilities Department. 

 

 

Wastewater Management Division Training from January 2021 through March 2021(3rd Quarter) 

Training Section # Employees % Attendance 

Aerial Lift safety Operations/Maintenance 6 35% 

Emergency Action and fire prevention Operations/Maintenance 12 70% 

Asbestos Awareness Operations/Maintenance 5 29% 

Accident Investigation Operations/Maintenance 5 29% 

Avoiding Injuries Operations/Maintenance 4 23% 

Acute Respiratory illness/Pandemic 

Prevention and response 

Operations/Maintenance 1 5% 

Arc flash Safety for unqualified persons Operations/Maintenance 1 5% 

Avoiding exposure to blood borne 

pathogens 

Operations/Maintenance 1 5% 

Vactor Safety Refresher Collections 7 100% 

Machine Guard Safety Collections 5 71% 

Hydrated Lime SDS Safety Collections 7 100% 

Heavy Machinery Safety Collections 6 85% 

Extension Cord Safety Collections 7 100% 

Monitoring Equipment for Wastewater Collections 6 85% 

First Aid/CPR AED Collections 2 28% 

First Aid/CPR AED ADMIN 1 20% 

First Aid/CPR AED Engineering 1 33% 

 

 

 

 

 

 



Utility Billing Division Training from January 2021 through March 2021(3rd Quarter) 

Training Section # Employees % Attendance 
Slips, Trips and falls, weather, driving All 26 87% 

COVID Safe Practices All 26 87% 
OSHA 10 class All  9 30% 

 

 

 

Environmental Service Division Training from January 2021 through March 2021(3rd Quarter) 

Training Section # Employees Percent Attendance 

    

Accident Reporting All Ops; Maint.; Graffiti 46 98% 

Backing All Ops; Maint.; Graffiti 43 92% 

SWANA Safety Summit 

On-line Conference (6hr) 

Admin 2 Shirlene Sitton 

Eric Lucero 

Anti-Harassment All 15 26% 

Work Place Bullying All 14 25% 

Diversity All 8 14% 

Ethical Behavior All 14 25% 

Sexual Harassment All 7 12% 

 

 

 

Public Utilities Administration Training from January 2021 through March 2021(3rd Quarter) 

Training Section # Employees % Attendance 

Workshop for All-Hazards Preparedness Administration 1 14% 

NM Groundwater Webinar Administration 1 14% 

Distribution Essentials Administration 1 14% 

American Groundwater Webinar Administration 1 14% 

Anti-Harassment Administration 3 35% 

Ethical Behavior Administration 3 35% 

Work Place Bullying Administration 3 35% 

Diversity in the Workplace Administration 2 28% 

OSHA 309-224 31hr Electrical safety Division Director 2 50% 

 

 

 

 

 

 

 

 

 

 

 



Water Division Training from January 2021 through March 2021(3rd Quarter) 

Training Section # Employees % Attendance 

Hazard Communication Water Resource and 

Conservation 

5 63% 

Emrg. Preparedness/Fire 

Safety/Emrg. Evac. Plan 

Water Resource and 

Conservation 

5 63% 

COVID Safe Practices Water Resource and 

Conservation 

8 100% 

Hazard Communication Engineering 10 91% 

Emrg. Preparedness/Fire 

Safety/Emrg. Evac. Plan 

Engineering 9 82% 

Covid - Housekeeping & Hygiene Engineering 10 91% 

Lockout/Tagout Engineering 7 64% 

Lock Out Tag Out Authorized 

Employee / LOTO Affected 

Employee / Laboratory Safety & 

Chemical Hygiene Plan/ misc. 

Buckman Direct Diversion 54 100% 

Lifting with Cranes / Slips Trips & 

Falls Employee/ Supervisors Need to 

Know/ Remote Talk Slips Trips Falls 

Buckman Direct Diversion 38 100% 

Respiratory Protection Employee/ 

Supervisor Need To Know - Medical 

& Internal Fit Testing/ Remote Talk 

Workplace Hygiene 

Buckman Direct Diversion 30 97% 

Slips Trips & Hearing protection Transmission and 

Distribution  

15 75% 

Excavation & Trenching Transmission and 

Distribution 

17 85% 

Backhoe & heavy equipment Transmission and 

Distribution 

13 65% 

Electrical Safety Source of Supply 19 100% 

Chemical Safety Source of Supply 18 100% 

Lock Out Tag Out Source of Supply 18 100% 

 



ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 04/05/21

FOR CITY COUNCIL MEETING OF 04/14/21

01/13/21

a) Request Approval of Budget Amendment Resolution (BAR) for allocation of Impact Fees 
for Construction of CIP #868A – Montezuma Avenue and Sandoval Street Intersection 
Improvements in the amount of $750,000. (Thomas Graham, PW Project Administrator, 
tmgraham@santafenm.gov, 505- 955-6654)

Committee Review: 
Finance Committee – 04/05/2021
Public Works & Utilities Committee – 04/12/2021
Governing Body – 04/14/2021

FINANCE COMMITTEE ACTION:  
  
Approved on Consent
FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST ABSTAIN
COUNCILOR ABEYTA Excused

COUNCILOR CASSUTT-SANCHEZ X

COUNCILOR LINDELL Excused

COUNCILOR ROMERO-WIRTH X

CHAIRPERSON VILLARREAL X



AJH (Mar 16, 2021 09:28 MDT)
AJH
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City of Santa Fe New Mexico 
Memorandum 

 

 

 

Date:  March 25, 2021 

 

To: Public Works/Public Utilities Committee, Finance Committee, and Governing 

Body 

 

From:  Erin K. McSherry, City Attorney 

   

RE: Independent Salary Commission Amendments 

 

EXECUTIVE SUMMARY: 

The proposed bill realigns the Independent Salary Commission’s (Commission’s) work schedule with 

the City’s new election cycle; establishes an allowable salary range; corrects a cross reference; 

establishes an application process for appointees to the Commission; and allows the chamber of 

commerce representative on the Commission to be from any local chamber of commerce.  

 

BACKGROUND:  

The History 

In 2014, the City’s voters adopted amendments to the City Charter to establish the Mayor as the full-

time, chief executive officer of the City. The Charter amendments also required the Governing Body 

to adopt an Ordinance establishing an Independent Salary Commission to set the Mayor’s salary. The 

Governing Body adopted the ordinance establishing the Commission in 2016, and the Commission 

set the Mayor’s salary for the first time in the spring of 2017.   

 

In 2018, the City adopted the Local Election Act, which moved the next mayoral election from March 

of 2022 to November of 2021. It also adjusted the next mayor’s first date of office from seven days 

after the March election to the January 1st following the November 2021 election.  

 

The Timing Issue 

The Commission ordinance currently requires that the Commission adopt a salary before the end of 

April, with time to incorporate it into the following year’s budget. When the ordinance was adopted, 

that timeline resulted in adoption of a salary almost a year before the next election. That schedule 

allowed for a non-personal decision. Now, if the Commission were to meet this year, it is the same 

year as the election and during the same time period that candidates are known and/or contemplated 

by the public.  

 

The Commission ordinance also currently specifies that the Commission-adopted salary goes into 

effect the Monday after the election. When the ordinance was adopted, the Monday after the election 

was the first day of office for the new mayor. Under the City’s new election cycle, the Monday after 

the election falls during the current mayor’s term.  

 

The proposed bill realigns the schedule, so that the Commission would meet more than a year before 

the election (rather than the same year), and so that the new salary would go into effect on the first 

EM

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAN-qVCYjzZnlrhj8p8U5GGWvXEKk7oH6u


day of the new next mayoral term (rather than almost two months before the end of the current 

mayoral term).  

 

Additional Proposed Amendments 

The proposed bill also includes the following amendments to the Commission ordinance: 

 Requires a public announcement regarding the opportunity to serve on the Commission and 

applications from interested registered voters. The current ordinance does not require a 

particular process for selecting Commission members.  

 Corrects a citation to the City’s Charter. 

 Allows the appointment of a member of one of the other local chambers of commerce, rather 

than limiting that category of appointment to the Santa Fe Chamber of Commerce.  

 

ACTION REQUESTED: 

Approval of the proposed bill.  

 

ATTACHMENTS: 

Bill 

Fiscal Impact Report 
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CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2021-__ 2 

INTRODUCED BY: 3 

  4 

Councilor Chris Rivera 5 

Councilor Carol Romero-Wirth 6 

Councilor Signe I. Lindell 7 

 8 

 9 

AN ORDINANCE 10 

REGARDING THE INDEPENDENT SALARY COMMISSION; AMENDING SECTION 6-11 

19.1 SFCC 1987 TO MAKE CLARIFICATIONS; AMENDING SECTION 6-19.2 SFCC 1987 12 

TO CHANGE THE EFFECTIVE DATE OF THE SALARY TO ALIGN WITH THE TERM 13 

FOR MAYOR SET FORTH IN THE SANTA FE ELECTION CODE, SECTION 9-1 SFCC 14 

1987; AMENDING SECTION 6-19.3 SFCC 1987 TO ESTABLISH AN APPLICATION 15 

PROCESS AND MODIFY LENGTH OF THE COMMISSIONERS’ TERMS; AND 16 

AMENDING SECTION 6-19.4 SFCC 1987 TO SET THE FUTURE SCHEDULE FOR THE 17 

INDEPENDENT SALARY COMMISSION. 18 

  19 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE: 20 

 Section 1. Section 6-19.1 of SFCC 1987 (being Ord. No. 2016-43, § 2, as 21 

amended) is amended to read: 22 

6-19.1 Name; creation; purpose. 23 

A. There is hereby created the independent salary commission ("commission") as 24 

[approved] required by the Santa Fe Municipal Charter amendments approved by voters of the 25 
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10295.2 2 

city of Santa Fe on March 4, 2014. 1 

B. The sole purpose of the commission shall be to review and set the mayor's salary, 2 

pursuant to Article 6.02([C]D) of the Santa Fe Municipal Charter. 3 

C. The commission shall [be] act independently from the office of the mayor and 4 

the governing body so as to remove all conflicts of interest. 5 

Section 2. Section 6-19.2 of SFCC 1987 (being Ord. No. 2016-43, § 2, as 6 

amended) is amended to read: 7 

6-19.2 Powers and duties. 8 

A. The commission shall have the sole power to review and set the mayor's salary 9 

[no less than once every four (4) years]. 10 

B. The commission shall set the salary of the mayor by comparing the salaries of 11 

other public executives within the county of Santa Fe, including the Santa Fe county manager, 12 

superintendent of Santa Fe public schools, and the city of Santa Fe city manager, as well as the 13 

mayor's salary in cities of comparable size, cost of living, and diversity within the region. 14 

C. The salary set by the commission shall go into effect [the Monday immediately] 15 

January 1 following the regular election [at which a] for mayor[ is elected or reelected]. 16 

Section 3. Section 6-19.3 of SFCC 1987 (being Ord. No. 2016-43, § 2, as 17 

amended) is amended to read: 18 

6-19.3 Membership; terms; vacancies. 19 

A. Membership. The commission shall be comprised of seven (7) members, all of 20 

whom must reside within the municipal boundaries of the city of Santa Fe. The mayor shall 21 

appoint, with the advice and consent of the governing body, the members of the commission. The 22 

commission shall consist of one (1) member from each of the following categories: 23 

(1) One (1) shall be a member of [the Santa Fe] a local chamber of 24 

commerce. 25 
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(2) One (1) shall be a representative of a neighborhood association. 1 

(3) One (1) shall be a representative of a community organization. 2 

(4) One (1) shall be a current or retired attorney or judge. 3 

(5) One (1) shall be a representative of the human resources industry, or an 4 

employment consultant. 5 

(6) One (1) shall be a current or retired chief executive officer. 6 

(7) One (1) member shall be appointed at-large. 7 

B. Application. To be eligible for appointment, interested parties shall submit a 8 

letter of interest and resume to the city clerk in response to a public request for letters of interest. 9 

The letter of interest shall indicate the category the applicant seeks to fill, which shall not 10 

preclude the applicant’s appointment to an alternative category, if applicable.  11 

C. Independence. Nominees to the commission shall [have the ability to] exercise 12 

sound and practical judgement in the implementation of their powers and duties as members of 13 

the commission. The mayor shall appoint a chairperson prior to the first meeting of the 14 

commission. The chairperson shall then appoint a vice-chairperson at the first regular meeting. 15 

[B]D. Terms. Members of the commission shall be appointed in January the year prior 16 

to a mayoral election and serve [four (4) year terms] until the end of the calendar year. A member 17 

shall serve for no more than two (2) terms. After two (2) consecutive unexcused absences, a 18 

commission member shall be automatically removed from the commission, and a new member 19 

shall be appointed consistent with the provisions of paragraph A. 20 

[C]E. Vacancies. Vacancies on the commission shall be filled consistent with the 21 

provisions of paragraph A. 22 

Section 4. Section 6-19.4 of SFCC 1987 (being Ord. No. 2016-43, § 2, as 23 

amended) is amended to read: 24 

6-19.4 Meetings; staff. 25 
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A. Meetings. Beginning in 2024, t[T]he commission shall meet [no less than once] 1 

and set the salary for the office of mayor every four (4) years, no later than April 30 [of the year 2 

prior to the election in which a], to be budgeted for the next  mayoral term, whether the mayor in 3 

office in the next term is in a first or subsequent term[shall be elected or reelected so that the new 4 

salary may be included in the budget for the following fiscal year]. 5 

B.  Staff. The human resources director, or the[ir] human resources director’s 6 

designee, shall serve as staff liaison for the commission at all meetings. 7 

APPROVED AS TO FORM: 8 

 9 

_________________________________ 10 

ERIN K. McSHERRY, CITY ATTORNEY 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2021/Bills/Salary Commission Amendments 25 
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                  FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:  X  Resolution:    

 

Short Title(s): Salary Commission Amendments         

 

Sponsor(s): Councilors Romero-Wirth and Rivera         

 

Reviewing Department(s): City Attorney’s Office         

 

Staff Completing FIR: Erin K. McSherry    Date: 3/25/21     Phone: 955-6961  

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The proposed bill realigns the Independent Salary Commission’s (Commission’s) work schedule with the City’s new 

election cycle; establishes an allowable salary range; corrects a cross reference; establishes an application process for 

appointees to the Commission; and allows the chamber of commerce representative on the Commission to be from 

any local chamber of commerce.           

 

Departments Affected: 

Mayor (appointment timing); Governing Body (advice and consent), Human Resources (Commission Liaison); and 

City Clerk (proposed to receive applications)         

 

Consequences of Not Enacting Legislation: 

Without the proposed changes, the Commission is required to determine a new salary by the end of April, and the 

salary would go into effect in November on the Monday following the election. Applications would not be required 

for appointees to the Commission, the Chamber of Commerce member on the Commission would be required to be 

from the Santa Fe Chamber of Commerce and could not be from the Hispanic Chamber or Green Chamber.   

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

The creation of the Commission was required by 2014 Charter amendments. The election cycle changes were also 

adopted by a Charter amendment and through adoption of the election cycle established in the Local Election Act.   

 

Performance and Administrative Implications: 

Once every four years, the requirement for an application process will increase administrative duties for the City 

Clerk’s Office. Responsibility for Commission support remains with the Human Resources Director.    

 

Fiscal Implications: 

The changes would result in a somewhat increased administrative workload for the City Clerk, once every four years.  

 

Fiscal Impact 
  

 X  Check here if no fiscal impact 

FIR No.  3319 

Mar 25, 2021

Mar 25, 2021

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAN-qVCYjzZnlrhj8p8U5GGWvXEKk7oH6u
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAN-qVCYjzZnlrhj8p8U5GGWvXEKk7oH6u


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

                    

                    

                    

 

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      



 

ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 03/29/2021 

ISSUE NO. 7r 

 

CONSIDERATION OF BILL NO. 2021-8: An Ordinance Regarding the 
Independent Salary Commission; Amending Section 6-19.1 SFCC 1987 to 
Make Clarifications; Amending Section 6-19.2 SFCC 1987 to Change the 
Effective Date of the Salary to Align with the Term for Mayor Set Forth in the 
Santa Fe Election Code, Section 9-1 SFCC 1987, Amending Section 6-19.3 
SFCC 1987 to Establish an Application Process and Modify Length of the 
Commissioners' Terms; and Amending Section 6-19.4 SFCC 1987 to Set 
the Future Schedule for the Independent Salary Commission. (Councilor 
Rivera, Councilor Romero-Wirth, and Councilor Lindell) (Erin K. McSherry, 
City Attorney: ekmcsherry@santafenm.gov, 955-6961) 
 
COMMITTEE REVIEW: 
Public Works & Utilities Committee: 03/29/21 
Governing Body (Request to Publish): 03/31/21 
Finance Committee: 04/5/21 
Governing Body (Public Hearing): 04/28/21 
 

PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Pulled by Councilor 

Lindell for Discussion. Approved unanimously to forward to 3/31/2021 with the 

recommendation of coming back to the 4/12/2021 Public Works and Utilities 

Committee  

SPECIAL CONDITIONS OR AMENDMENTS: 

STAFF FOLLOW UP:   

 

VOTE: FOR AGAINST ABSTAIN 

COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 



ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 04/05/21

FOR CITY COUNCIL MEETING OF 04/28/21

01/13/21

r)     CONSIDERATION OF BILL NO. 2021-8: An Ordinance Regarding the Independent 
Salary Commission; Amending Section 6-19.1 SFCC 1987 to Make Clarifications; 
Amending Section 6-19.2 SFCC 1987 to Change the Effective Date of the Salary to 
Align with the Term for Mayor Set Forth in the Santa Fe Election Code, Section 9-1 
SFCC 1987, Amending Section 6-19.3 SFCC 1987 to Establish an Application Process 
and Modify Length of the Commissioners’ Terms; and Amending Section 6-19.4 SFCC 
1987 to Set the Future Schedule for the Independent Salary Commission. (Councilor 
Rivera, Councilor Romero-Wirth, and Councilor Lindell) (Erin K. McSherry, City 
Attorney: ekmcsherry@santafenm.gov, 955-6961)

COMMITTEE REVIEW:
Introduced: 3/22/21 (Finance Committee)
Public Works and Utilities Committee: 3/29/21
Governing Body (request to publish): 3/31/21
Finance Committee: 4/5/21
Public Works and Utilities Committee: 4/12/21
Governing Body (public hearing): 4/28/21

FINANCE COMMITTEE ACTION:  
  
Approved on Discussion
FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST ABSTAIN
COUNCILOR ABEYTA Excused

COUNCILOR CASSUTT-SANCHEZ X

COUNCILOR LINDELL Excused

COUNCILOR ROMERO-WIRTH X

CHAIRPERSON VILLARREAL X
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Date:  March 25, 2021 

 

To: Finance Committee, Quality of Life Committee, Public Works and Utilities 

Committee, and Governing Body 

 

From:  Alexandra Ladd, Office of Affordable Housing Director 

   

RE: Housing Working Plan 

 

 

EXECUTIVE SUMMARY: 

 

The proposed Resolution lays out a work plan to address the various components related to addressing 

affordable housing and additional, recurring, and sufficient funding for the Affordable Housing Trust 

Fund. 

 

BACKGROUND: 

 

Housing continues to be the paramount issue facing the City of Santa Fe. The immediate, urgent 

matter before the Governing Body concerns options for producing a revenue source for the 

Affordable Housing Trust Fund that is ample, predictable, sustainable, equitable and consistent. 

There are a number of recommendations and suggestions that have come from City staff, from 

members of the Governing Body and from community organizations and housing advocates. At 

the same time, because housing touches on so many other elements of a city, its residents, its 

neighborhoods, its quality of life and its future, it is incumbent upon the Governing Body to place 

housing—and the funding of the Affordable Housing Trust Fund—into a larger context.  

 

With that in mind, the purpose of this Resolution is to propose a work plan for a structured, 

methodical, inclusive, transparent and orderly consideration of these elements. The components 

are independent and interdependent: a funding strategy, a housing strategy, a social policy, and a 

growth management planning process. 

 

The matter is of the utmost importance. At the same time, it is complicated and therefore requires 

a work plan—a road map—to take advantage of the City Council Standing Committees as a way 

to parse out the work that needs to be done. The Committees offer a way for all members of the 

Governing Body to participate in the process of shaping legislation and policy, developing and 

utilizing subject matter expertise of Councilors and staff at the Committee level. At the same time, 

the Committees can make sure that there is ample opportunity for education on the different 

options for funding the Affordable Housing Trust Fund and evaluate of the pros and cons of each 

recommendation. The public can provide comments as necessary on any of the ideas under 

consideration at Governing Body meetings during Petitions from the Floor, among other venues.  

AGL
AGL

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA66GNbOUgAD7Qj63uK2KUF-xnBV2A6yfr
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In all cases there are trade-offs, strengths, and weaknesses that need to be considered, weighed, 

and measured. Doing the work of evaluation in the Committees will make sure that there is 

transparency, expertise, and input, while not overburdening any one Committee or sub-group of 

the Governing Body. At the culmination of the Committee work, there is to be a work session of 

the Governing Body. At that time, it should be possible to look at all of the pieces of the funding 

puzzle and see how they fit together, which are the most immediately viable, which would require 

more study, which do not seem worth pursuing, and which have the greatest support. 

 

At the same time that the proposed Resolution lays out a road map for considering funding options 

in a thoughtful way, it also recognizes the need for informed decision-making and timely action in 

this critical moment. Coming out of COVID, there will be a need for a variety of forms of 

assistance that depend on a more fully funded Affordable Housing Trust Fund. With that in mind, 

the Resolution expressly calls for existing initiatives to add revenue to the Affordable Housing 

Trust Fund to continue to move forward through the existing process. These initiatives include a 

one-time, immediate allocation of $1.7 million to be used this Fiscal Year; a commensurate line-

item in next year’s budget; a measure to re-allocate a proportion of funds received from the sale 

or lease of City property to the Affordable Housing Trust Fund; a measure to dedicate a portion of 

Lodger’s Tax to the Affordable Housing Trust Fund. In the short term, these measures will provide 

a strong base of support for and demonstrate the City’s commitment to the Affordable Housing 

Trust Fund while the Governing Body deliberates options for the future. 

 

In addition, the Resolution calls for two other components. The first is to have the Quality of Life 

Committee look into funding options for social policies and wrap-around services that need to 

accompany additional affordable housing. As an example, and as has been noted by City staff, the 

purchase of the Santa Fe Suites property represents the largest acquisition and perhaps largest 

increment of affordable housing in a single deal. This project would not succeed were it not for 

the supportive social services for the tenants that are part of the overall package. With that in mind, 

the Quality of Life Committee will explore measures to fund social services that would be a 

companion approach to increased funding for the Affordable Housing Trust Fund. 

 

Finally, the Resolution nests the work to find a satisfactory funding source for the Affordable 

Housing Trust Fund within a larger body of work: a growth management process to be proposed 

by the Land Use department. This last component of the Resolution recognizes that the underlying 

assumption of the Affordable Housing Trust Fund—as well as the ongoing housing agenda that 

has been implement over the last three years and the permitting currently under way for housing 

units across the city—is that Santa Fe will grow its housing and its population in the coming years. 

In other words, there will be change. The question to be addressed by the growth management 

process is whether the Santa Fe will choose the course of the change that is coming, or simply 

surrender to whatever path the change chooses. 

 

With more housing will come a host of other questions, concerns, opportunities, and challenges 

including: impacts on existing neighborhoods—positive and negative; demands on infrastructure 

(utilities, sewer, water, roads, parks), schools, and basic City services; impacts on the economy 

and social systems; the need to preserve and strengthen art and culture, history, and traditions; and 
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the need for greater environmental sustainability in the face of changing demographics. The time 

has come for the City to engage in a growth management process that will express the City’s shared 

values, lay out choices and trade-offs, provide ample opportunity for community engagement and 

input, and generate a community-wide conversation about Santa Fe’s future and the quality of life 

we want. 

 

 

ACTION REQUESTED: 

 

Adoption of the Resolution as presented. 

 

 

ATTACHMENTS: 

 

Resolution 

Fiscal Impact Report 
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2021-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

Councilor Carol Romero-Wirth  Councilor Roman “Tiger” Abeyta 6 

Councilor Michael J. Garcia  Councilor JoAnne Vigil Coppler 7 

Councilor Signe I. Lindell  Councilor Jamie Cassutt-Sanchez 8 

 9 

A RESOLUTION 10 

ESTABLISHING A WORK PLAN FOR IMPROVING ACCESS TO AFFORDABLE 11 

HOUSING OPPORTUNITIES FOR RESIDENTS OF THE CITY OF SANTA FE. 12 

 13 

WHEREAS, there is an immediate need to increase the supply of housing across the 14 

housing spectrum and an even more urgent need for affordable housing throughout the City of 15 

Santa Fe; and 16 

WHEREAS, City of Santa Fe’s (“City”) staff and outside organizations have worked 17 

tirelessly to provide the means for housing development to increase and meet market demand for 18 

housing and the needs of all Santa Fe residents; and 19 

WHEREAS, housing development in the City has increased dramatically since 2016 when 20 

the City amended its inclusionary zoning ordinance to allow certain market rate developers to pay 21 

a fee in lieu of providing on-site units; and 22 

WHEREAS, as a result of the City’s actions and the demand for housing, 5,365 units are 23 

either complete or in some stage of the process as of the end of 2020: 24 

1. 760 units completed 25 
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2. 1,762 units under construction  1 

3. 657 units approved and under review 2 

4. 1,542 units approved by the Planning Commission 3 

5. 644 units pending approval; and 4 

WHEREAS, according to eeds analysis (2018), there is 5 

an inventory gap of at least 2,600 rental homes for Santa Fe renters in the City who earn $25,000 6 

and below; and 7 

WHEREAS, 86% of renter households in Santa Fe County earning less than $50,000 are 8 

cost-burdened, meaning that they pay more than 30% of their monthly income toward their housing 9 

costs, a percentage that rose 13% between 2016 and 2018; and  10 

WHEREAS, the 2019 median sales price for a home in Santa Fe County was $527,000, 11 

requiring an income of at least $120,000 to qualify for a mortgage, while the median income for a 12 

renter household is between $40,000 and $50,000; and  13 

WHEREAS, the COVID-19 pandemic and the subsequent economic shut down amplified 14 

affordability issues as cost-burdened renters lost jobs or experienced loss of income and now owe 15 

, and local 16 

moratoria on evictions are lifted; and  17 

WHEREAS, the City established the Affordable Housing Trust Fund  in 2007 18 

via Ordinance No. 2007-23 19 

development, construction, renovation or conversion, financing, operation or owning affordable 20 

housing or infrastructure to support affordable housing which meets agreed upon community 21 

 22 

WHEREAS, the uses of the AHTF are determined by the New Mexico Affordable 23 

Housing Act (the state statute that implements an exemption to the Anti-Donation Clause of the 24 

New Mexico Constitution) and include donations of cash, infrastructure, land, or buildings to 25 
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support affordable housing and to direct financial assistance (used for rent, down payment, or home 1 

repair) to income-eligible individuals; and 2 

WHEREAS, the AHTF receives funding from a variety of sources including land sales, 3 

payoffs of City-held liens, fees paid by developers, and fees paid in-lieu-of onsite units as required 4 

for compliance with the Santa Fe Homes Program (SFCC 1987, Section 26-1); and 5 

WHEREAS, City staff have identified other potential sources of funds for the AHTF that 6 

require legislative actions is required; and 7 

WHEREAS, AHTF expenditures are restricted to the construction, preservation, and 8 

rehabilitation of affordable housing units or supportive housing facilities and cannot be used for 9 

program administration or necessary support services; and 10 

WHREAS, residents who are transitioning out of homelessness or have other high needs 11 

are unlikely to sustain their housing situations if they lack necessary support; and 12 

WHEREAS, the City is implementing 13 

where the provision of units (either through new construction, rehabilitation or direct subsidy) is 14 

supported with services such as case management, medical care, job training, etc.  15 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 16 

CITY OF SANTA FE that the three City Council Standing Committees shall take on the work of 17 

reviewing, evaluating, and assessing a broad set of proposals and recommendations for revenue 18 

sources that would achieve long-term, sustainable, predictable, equitable, and consistent funding 19 

for the Affordable Housing Trust Fund with the goal of expanding access to housing opportunities 20 

for all residents, regardless of income or type of housing needed. 21 

BE IT FURTHER RESOLVED that the proposals and recommendations considered for 22 

analyses shall include ideas from staff, members of the Governing Body, and reports from 23 

community organizations, housing advocates, and relevant City committees. 24 

BE IT FURTHER RESOLVED that the individual recommendations will be vetted by 25 
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the appropriate City Council Standing Committee based on the respective Committee purview 1 

and subject matter expertise. 2 

BE IT FURTHER RESOLVED that presentations by staff regarding the various 3 

proposals at the Committees shall include analyses of the costs and benefits of the various proposals 4 

and recommendations and that a compilation of these analyses shall be provided to the Governing 5 

Body in a study session to develop a comprehensive understanding of the options available for 6 

short-, medium-, and long-term solutions to fund the Affordable Housing Trust Fund on a going-7 

forward basis. 8 

  BE IT FURTHER RESOLVED that immediate opportunities for funding the Affordable 9 

Housing Trust fund are not precluded by the analyses required by this Resolution and shall be 10 

included in determining the mix of funding sources to provide consistent, reliable, and sustainable 11 

funding for the Affordable Housing Trust Fund. 12 

  BE IT FURTHER RESOLVED that the Quality of Life Committee shall explore benefits 13 

of and options for developing regular and consistent funding for wrap-around services for at-risk 14 

residents as a social service component of an ongoing affordable housing program. 15 

  BE IT FURTHER RESOLVED that the City Manager work with staff to develop a 16 

blueprint for a growth management planning process as a larger overall framework for the C17 

future development, considering the housing recommendations adopted as a result of this 18 

Resolution, and adding other essential components of livability, equity and sustainability including 19 

infrastructure investment, utilities, social, environmental, economic, and other quality of life 20 

factors. 21 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2021. 22 

 23 

 24 

 25 
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 1 

       ____________________________ 2 

       ALAN WEBBER, MAYOR 3 

ATTEST: 4 

 5 

_______________________________ 6 

KRISTINE MIHELCIC, CITY CLERK 7 

APPROVED AS TO FORM: 8 

 9 

_________________________________ 10 

ERIN K. McSHERRY, CITY ATTORNEY 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2021/Resolutions/Housing Plan 25 
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2021-__ 
Housing Funding Plan 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2021-__: 

 

 

1. On page 3, line 17 after “FE” strike “that” and insert in lieu thereof “shall hold a special 

meeting of the Governing Body within 30 days of the adoption of this Resolution. At this 

special meeting, the Governing Body shall develop focus areas for revenue sources that 

would achieve long-term, sustainable, predictable, equitable, and consistent funding for the 

Affordable Housing Trust Fund, with the goals of expanding access to housing 

opportunities for all residents, regardless of income or type of housing needed. The focus 

areas developed at the special meeting shall be referred to”. 

 

2. On page 3, line 17 strike “shall” and insert in lieu thereof “to”. 

 

3. On page 3, line 18 after “recommendations” insert a period and strike the remainder of the 

paragraph. 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Michael J. Garcia, Councilor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Kristine Mihelcic, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAzw0eqYT6edppYsVHtX2_0P8aPQaLO-bC
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1 CITY OF SANTA FE, NEW MEXICO

2 RESOLUTION NO. 2021-__

3 INTRODUCED BY:

4

5 Mayor Alan Webber

6 Councilor Carol Romero-Wirth Councilor Roman “Tiger” Abeyta

7 Councilor Michael J. Garcia Councilor JoAnne Vigil Coppler

8 Councilor Signe I. Lindell Councilor Jamie Cassutt-Sanchez

9

10 A RESOLUTION

11 ESTABLISHING A WORK PLAN FOR IMPROVING ACCESS TO AFFORDABLE 

12 HOUSING OPPORTUNITIES FOR RESIDENTS OF THE CITY OF SANTA FE.

13

14 WHEREAS, there is an immediate need to increase the supply of housing across the 

15 housing spectrum and an even more urgent need for affordable housing throughout the City of 

16 Santa Fe; and

17 WHEREAS, City of Santa Fe’s (“City”) staff and outside organizations have worked 

18 tirelessly to provide the means for housing development to increase and meet market demand for 

19 housing and the needs of all Santa Fe residents; and

20 WHEREAS, housing development in the City has increased dramatically since 2016 when 

21 the City amended its inclusionary zoning ordinance to allow certain market rate developers to pay 

22 a fee in lieu of providing on-site units; and

23 WHEREAS, as a result of the City’s actions and the demand for housing, 5,365 units are 

24 either complete or in some stage of the process as of the end of 2020:

25 1. 760 units completed
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1 2. 1,762 units under construction 

2 3. 657 units approved and under review

3 4. 1,542 units approved by the Planning Commission

4 5. 644 units pending approval; and

5 WHEREAS, according to the City’s most recent housing needs analysis (2018), there is 

6 an inventory gap of at least 2,600 rental homes for Santa Fe renters in the City who earn $25,000 

7 and below; and

8 WHEREAS, 86% of renter households in Santa Fe County earning less than $50,000 are 

9 cost-burdened, meaning that they pay more than 30% of their monthly income toward their housing 

10 costs, a percentage that rose 13% between 2016 and 2018; and 

11 WHEREAS, the 2019 median sales price for a home in Santa Fe County was $527,000, 

12 requiring an income of at least $120,000 to qualify for a mortgage, while the median income for a 

13 renter household is between $40,000 and $50,000; and 

14 WHEREAS, the COVID-19 pandemic and the subsequent economic shut down amplified 

15 affordability issues as cost-burdened renters lost jobs or experienced loss of income and now owe 

16 several months’ worth of rent, making them vulnerable to eviction when the federal, state, and local 

17 moratoria on evictions are lifted; and 

18 WHEREAS, the City established the Affordable Housing Trust Fund (“AHTF”) in 2007 

19 via Ordinance No. 2007-23 as a way “to provide or pay all or a portion of the costs of acquisition, 

20 development, construction, renovation or conversion, financing, operation or owning affordable 

21 housing or infrastructure to support affordable housing which meets agreed upon community 

22 housing goals and objectives”; and

23 WHEREAS, the uses of the AHTF are determined by the New Mexico Affordable 

24 Housing Act (the state statute that implements an exemption to the Anti-Donation Clause of the 

25 New Mexico Constitution) and include donations of cash, infrastructure, land, or buildings to 
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1 support affordable housing and to direct financial assistance (used for rent, down payment, or home 

2 repair) to income-eligible individuals; and

3 WHEREAS, the AHTF receives funding from a variety of sources including land sales, 

4 payoffs of City-held liens, fees paid by developers, and fees paid in-lieu-of onsite units as required 

5 for compliance with the Santa Fe Homes Program (SFCC 1987, Section 26-1); and

6 WHEREAS, City staff have identified other potential sources of funds for the AHTF that 

7 require legislative actions is required; and

8 WHEREAS, AHTF expenditures are restricted to the construction, preservation, and 

9 rehabilitation of affordable housing units or supportive housing facilities and cannot be used for 

10 program administration or necessary support services; and

11 WHREAS, residents who are transitioning out of homelessness or have other high needs 

12 are unlikely to sustain their housing situations if they lack necessary support; and

13 WHEREAS, the City is implementing the “property management plus” housing model 

14 where the provision of units (either through new construction, rehabilitation or direct subsidy) is 

15 supported with services such as case management, medical care, job training, etc. 

16 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

17 CITY OF SANTA FE [that] shall hold a special meeting of the Governing Body within 30 days 

18 of the adoption of this Resolution. At this special meeting, the Governing Body shall develop focus 

19 areas for revenue sources that would achieve long-term, sustainable, predictable, equitable, and 

20 consistent funding for the Affordable Housing Trust Fund, with the goals of expanding access to 

21 housing opportunities for all residents, regardless of income or type of housing needed. The focus 

22 areas developed at the special meeting shall be referred to the three City Council Standing 

23 Committees [shall] to take on the work of reviewing, evaluating, and assessing a broad set of 

24 proposals and recommendations [for revenue sources that would achieve long-term, sustainable, 

25 predictable, equitable, and consistent funding for the Affordable Housing Trust Fund with the goal 
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1 of expanding access to housing opportunities for all residents, regardless of income or type of 

2 housing needed].

3 BE IT FURTHER RESOLVED that the proposals and recommendations considered for 

4 analyses shall include ideas from staff, members of the Governing Body, and reports from 

5 community organizations, housing advocates, and relevant City committees.

6 BE IT FURTHER RESOLVED that the individual recommendations will be vetted by 

7 the appropriate City Council Standing Committee based on the respective Committees’ purview 

8 and staff’s subject matter expertise.

9 BE IT FURTHER RESOLVED that presentations by staff regarding the various 

10 proposals at the Committees shall include analyses of the costs and benefits of the various proposals 

11 and recommendations and that a compilation of these analyses shall be provided to the Governing 

12 Body in a study session to develop a comprehensive understanding of the options available for 

13 short-, medium-, and long-term solutions to fund the Affordable Housing Trust Fund on a going-

14 forward basis.

15  BE IT FURTHER RESOLVED that immediate opportunities for funding the Affordable 

16 Housing Trust fund are not precluded by the analyses required by this Resolution and shall be 

17 included in determining the mix of funding sources to provide consistent, reliable, and sustainable 

18 funding for the Affordable Housing Trust Fund.

19  BE IT FURTHER RESOLVED that the Quality of Life Committee shall explore benefits 

20 of and options for developing regular and consistent funding for wrap-around services for at-risk 

21 residents as a social service component of an ongoing affordable housing program.

22  BE IT FURTHER RESOLVED that the City Manager work with staff to develop a 

23 blueprint for a growth management planning process as a larger overall framework for the City’s 

24 future development, considering the housing recommendations adopted as a result of this 

25 Resolution, and adding other essential components of livability, equity and sustainability including 
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1 infrastructure investment, utilities, social, environmental, economic, and other quality of life 

2 factors.

3 PASSED, APPROVED, and ADOPTED this ______day of ___________, 2021.

4

5

6

7

8 ____________________________

9 ALAN WEBBER, MAYOR

10 ATTEST:

11

12 _______________________________

13 KRISTINE MIHELCIC, CITY CLERK

14 APPROVED AS TO FORM:

15

16 _________________________________

17 ERIN K. McSHERRY, CITY ATTORNEY

18

19

20

21

22

23

24

25 Legislation/2021/Resolutions/Housing Plan
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2021-__ 
Housing Funding Plan 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2021-__: 

 

 

1. On page 1, line 20 strike “housing development in the City has increased dramatically” 

and insert in lieu thereof “multi-family housing development applications have increased” 

2. On page 2, line 11 strike “2019” and insert in lieu thereof “2020”; and strike “$527,000” 

and insert in lieu thereof “$606,500” 

3. On page 3, line 1 strike “to” 

4. On page 3, line 6 insert the following new paragraph: 

WHEREAS, funding allocation recommendations from the AHTF are made by 

the Community Development Commission, based on Housing and Urban 

Development funding priorities and emerging community needs, with guidance by the 

Office of Affordable Housing staff; and 

5. On page 3, line 7 make “actions” singular and strike “is required” 

6. On page 3, line 8 strike “and” 

7. On page 3, line 9 after “facilities” insert “, and providing rental or down payment assistance 

to eligible residents,” 

8. On page 3, line 13 strike “is implementing” and insert in lieu thereof “endorses”; and after 

“plus’” insert “supportive” 

9. On page 3 line 22 insert “the following new paragraph: 

BE IT FURTHER RESOLVED that the City Manager is directed to create a 

work plan for staff’s support of this process so that each Committee is ensured of the 

participation and contribution from subject matter experts. 

10. On page 3, line 25 strike “individual” and insert in lieu thereof “potential” 

11. On page 4, line 11 strike “mix of funding sources” and insert in lieu thereof “mix of 

opportunities” 

12. On page 4, line 12 after “funding” insert “sources” 

13. On page 4, line 14 after “funding” insert “from sources external to the Affordable Housing 

Trust Fund” 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Renee Villarreal, Councilor 

 

 

       _____________________________ 

       Jamie Cassutt-Sanchez, Councilor 
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Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Kristine Mihelcic, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAA-HEAtgyNJFZENtuQ7-SBnPc6AgFtRwPz
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1 CITY OF SANTA FE, NEW MEXICO

2 RESOLUTION NO. 2021-__

3 INTRODUCED BY:

4

5 Mayor Alan Webber

6 Councilor Carol Romero-Wirth Councilor Roman “Tiger” Abeyta

7 Councilor Michael J. Garcia Councilor JoAnne Vigil Coppler

8 Councilor Signe I. Lindell Councilor Jamie Cassutt-Sanchez

9

10 A RESOLUTION

11 ESTABLISHING A WORK PLAN FOR IMPROVING ACCESS TO AFFORDABLE 

12 HOUSING OPPORTUNITIES FOR RESIDENTS OF THE CITY OF SANTA FE.

13

14 WHEREAS, there is an immediate need to increase the supply of housing across the 

15 housing spectrum and an even more urgent need for affordable housing throughout the City of 

16 Santa Fe; and

17 WHEREAS, City of Santa Fe’s (“City”) staff and outside organizations have worked 

18 tirelessly to provide the means for housing development to increase and meet market demand for 

19 housing and the needs of all Santa Fe residents; and

20 WHEREAS, [housing development in the City has increased dramatically] since 2016 

21 when the City amended its inclusionary zoning ordinance to allow certain market rate developers 

22 to pay a fee in lieu of providing on-site units; and

23 WHEREAS, as a result of the City’s actions and the demand for housing, 5,365 units are 

24 either complete or in some stage of the process as of the end of 2020:

25 1. 760 units completed
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1 2. 1,762 units under construction 

2 3. 657 units approved and under review

3 4. 1,542 units approved by the Planning Commission

4 5. 644 units pending approval; and

5 WHEREAS, according to the City’s most recent housing needs analysis (2018), there is 

6 an inventory gap of at least 2,600 rental homes for Santa Fe renters in the City who earn $25,000 

7 and below; and

8 WHEREAS, 86% of renter households in Santa Fe County earning less than $50,000 are 

9 cost-burdened, meaning that they pay more than 30% of their monthly income toward their housing 

10 costs, a percentage that rose 13% between 2016 and 2018; and 

11 WHEREAS, the [2019] median sales price for a home in Santa Fe County was [$527,000]  

12 requiring an income of at least $120,000 to qualify for a mortgage, while the median income for a 

13 renter household is between $40,000 and $50,000; and 

14 WHEREAS, the COVID-19 pandemic and the subsequent economic shut down amplified 

15 affordability issues as cost-burdened renters lost jobs or experienced loss of income and now owe 

16 several months’ worth of rent, making them vulnerable to eviction when the federal, state, and local 

17 moratoria on evictions are lifted; and 

18 WHEREAS, the City established the Affordable Housing Trust Fund (“AHTF”) in 2007 

19 via Ordinance No. 2007-23 as a way “to provide or pay all or a portion of the costs of acquisition, 

20 development, construction, renovation or conversion, financing, operation or owning affordable 

21 housing or infrastructure to support affordable housing which meets agreed upon community 

22 housing goals and objectives”; and

23 WHEREAS, the uses of the AHTF are determined by the New Mexico Affordable 

24 Housing Act (the state statute that implements an exemption to the Anti-Donation Clause of the 

25 New Mexico Constitution) and include donations of cash, infrastructure, land, or buildings to 
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1 support affordable housing and [to] direct financial assistance (used for rent, down payment, or 

2 home repair) to income-eligible individuals; and

3 WHEREAS, the AHTF receives funding from a variety of sources including land sales, 

4 payoffs of City-held liens, fees paid by developers, and fees paid in-lieu-of onsite units as required 

5 for compliance with the Santa Fe Homes Program (SFCC 1987, Section 26-1); and

6 WHEREAS, City staff have identified other potential sources of funds for the AHTF that 

7 require legislative action[s is required]; and

8 WHEREAS, AHTF expenditures are restricted to the construction, preservation, [and] 

9 rehabilitation of affordable housing units or supportive housing facilities and cannot be used for 

10 program administration or necessary support services; and

11 WHEREAS, residents who are transitioning out of homelessness or have other high needs 

12 are unlikely to sustain their housing situations if they lack necessary support; and

13 WHEREAS, the City [is implementing] the “property management plus” housing model 

14 where the provision of units (either through new construction, rehabilitation or direct subsidy) is 

15 supported with services such as case management, medical care, job training, etc. 

16 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

17 CITY OF SANTA FE that the three City Council Standing Committees shall take on the work of 

18 reviewing, evaluating, and assessing a broad set of proposals and recommendations for revenue 

19 sources that would achieve long-term, sustainable, predictable, equitable, and consistent funding 

20 for the Affordable Housing Trust Fund with the goal of expanding access to housing opportunities 

21 for all residents, regardless of income or type of housing needed.

22 BE IT FURTHER RESOLVED that the proposals and recommendations considered for 

23 analyses shall include ideas from staff, members of the Governing Body, and reports from 

24 community organizations, housing advocates, and relevant City committees.

25 BE IT FURTHER RESOLVED that the [individual] potential recommendations will be 
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1 vetted by the appropriate City Council Standing Committee based on the respective Committees’ 

2 purview and staff’s subject matter expertise.

3 BE IT FURTHER RESOLVED that presentations by staff regarding the various 

4 proposals at the Committees shall include analyses of the costs and benefits of the various proposals 

5 and recommendations and that a compilation of these analyses shall be provided to the Governing 

6 Body in a study session to develop a comprehensive understanding of the options available for 

7 short-, medium-, and long-term solutions to fund the Affordable Housing Trust Fund on a going-

8 forward basis.

9  BE IT FURTHER RESOLVED that immediate opportunities for funding the Affordable 

10 Housing Trust fund are not precluded by the analyses required by this Resolution and shall be 

11 included in determining the [mix of funding sources] to provide consistent, reliable, and sustainable 

12 funding for the Affordable Housing Trust Fund.

13 BE IT FURTHER RESOLVED that the Quality of Life Committee shall explore benefits 

14 of and options for developing regular and consistent funding from sources external to the 

15 Affordable Housing Trust Fund for wrap-around services for at-risk residents as a social service 

16 component of an ongoing affordable housing program.

17 BE IT FURTHER RESOLVED that the City Manager work with staff to develop a 

18 blueprint for a growth management planning process as a larger overall framework for the City’s 

19 future development, considering the housing recommendations adopted as a result of this 

20 Resolution, and adding other essential components of livability, equity and sustainability including 

21 infrastructure investment, utilities, social, environmental, economic, and other quality of life 

22 factors.

23 PASSED, APPROVED, and ADOPTED this ______day of ___________, 2021.

24

25
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1

2 ____________________________

3 ALAN WEBBER, MAYOR

4 ATTEST:

5

6 _______________________________

7 KRISTINE MIHELCIC, CITY CLERK

8 APPROVED AS TO FORM:

9

10 _________________________________

11 ERIN K. McSHERRY, CITY ATTORNEY

12

13

14

15

16

17

18

19

20

21

22

23

24

25 Legislation/2021/Resolutions/Housing Plan
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2021-__ 
Housing Funding Plan 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2021-__: 

 

 

1. On page 4, line 3 insert the following new paragraph: 

BE IT FURTHER RESOLVED that within 30 days of the adoption of this 

Resolution, the Governing Body will consider as a non-voting discussion item a list 

of these proposals and recommendations along with the City Council Standing 

Committee each will be assigned to. At this time, Governing Body members will 

be able to propose any additional ideas to ensure that all potential revenue sources 

that Governing Body members would like to explore are included in this process. 

This list does not exclude the possibility of additional proposals or 

recommendations to come forward in the future and be considered as part of this 

action plan.   
 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Jamie Cassutt-Sanchez, Councilor 

 

 

       _____________________________ 

       Michael J. Garcia, Councilor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Kristine Mihelcic, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAObagAjlHAvPUEShGeprMnSfsuqtHh0Iu
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1 CITY OF SANTA FE, NEW MEXICO

2 RESOLUTION NO. 2021-__

3 INTRODUCED BY:

4

5 Mayor Alan Webber

6 Councilor Carol Romero-Wirth Councilor Roman “Tiger” Abeyta

7 Councilor Michael J. Garcia Councilor JoAnne Vigil Coppler

8 Councilor Signe I. Lindell Councilor Jamie Cassutt-Sanchez

9

10 A RESOLUTION

11 ESTABLISHING A WORK PLAN FOR IMPROVING ACCESS TO AFFORDABLE 

12 HOUSING OPPORTUNITIES FOR RESIDENTS OF THE CITY OF SANTA FE.

13

14 WHEREAS, there is an immediate need to increase the supply of housing across the 

15 housing spectrum and an even more urgent need for affordable housing throughout the City of 

16 Santa Fe; and

17 WHEREAS, City of Santa Fe’s (“City”) staff and outside organizations have worked 

18 tirelessly to provide the means for housing development to increase and meet market demand for 

19 housing and the needs of all Santa Fe residents; and

20 WHEREAS, housing development in the City has increased dramatically since 2016 when 

21 the City amended its inclusionary zoning ordinance to allow certain market rate developers to pay 

22 a fee in lieu of providing on-site units; and

23 WHEREAS, as a result of the City’s actions and the demand for housing, 5,365 units are 

24 either complete or in some stage of the process as of the end of 2020:

25 1. 760 units completed
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1 2. 1,762 units under construction 

2 3. 657 units approved and under review

3 4. 1,542 units approved by the Planning Commission

4 5. 644 units pending approval; and

5 WHEREAS, according to the City’s most recent housing needs analysis (2018), there is 

6 an inventory gap of at least 2,600 rental homes for Santa Fe renters in the City who earn $25,000 

7 and below; and

8 WHEREAS, 86% of renter households in Santa Fe County earning less than $50,000 are 

9 cost-burdened, meaning that they pay more than 30% of their monthly income toward their housing 

10 costs, a percentage that rose 13% between 2016 and 2018; and 

11 WHEREAS, the 2019 median sales price for a home in Santa Fe County was $527,000, 

12 requiring an income of at least $120,000 to qualify for a mortgage, while the median income for a 

13 renter household is between $40,000 and $50,000; and 

14 WHEREAS, the COVID-19 pandemic and the subsequent economic shut down amplified 

15 affordability issues as cost-burdened renters lost jobs or experienced loss of income and now owe 

16 several months’ worth of rent, making them vulnerable to eviction when the federal, state, and local 

17 moratoria on evictions are lifted; and 

18 WHEREAS, the City established the Affordable Housing Trust Fund (“AHTF”) in 2007 

19 via Ordinance No. 2007-23 as a way “to provide or pay all or a portion of the costs of acquisition, 

20 development, construction, renovation or conversion, financing, operation or owning affordable 

21 housing or infrastructure to support affordable housing which meets agreed upon community 

22 housing goals and objectives”; and

23 WHEREAS, the uses of the AHTF are determined by the New Mexico Affordable 

24 Housing Act (the state statute that implements an exemption to the Anti-Donation Clause of the 

25 New Mexico Constitution) and include donations of cash, infrastructure, land, or buildings to 
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1 support affordable housing and to direct financial assistance (used for rent, down payment, or home 

2 repair) to income-eligible individuals; and

3 WHEREAS, the AHTF receives funding from a variety of sources including land sales, 

4 payoffs of City-held liens, fees paid by developers, and fees paid in-lieu-of onsite units as required 

5 for compliance with the Santa Fe Homes Program (SFCC 1987, Section 26-1); and

6 WHEREAS, City staff have identified other potential sources of funds for the AHTF that 

7 require legislative actions is required; and

8 WHEREAS, AHTF expenditures are restricted to the construction, preservation, and 

9 rehabilitation of affordable housing units or supportive housing facilities and cannot be used for 

10 program administration or necessary support services; and

11 WHREAS, residents who are transitioning out of homelessness or have other high needs 

12 are unlikely to sustain their housing situations if they lack necessary support; and

13 WHEREAS, the City is implementing the “property management plus” housing model 

14 where the provision of units (either through new construction, rehabilitation or direct subsidy) is 

15 supported with services such as case management, medical care, job training, etc. 

16 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

17 CITY OF SANTA FE that the three City Council Standing Committees shall take on the work of 

18 reviewing, evaluating, and assessing a broad set of proposals and recommendations for revenue 

19 sources that would achieve long-term, sustainable, predictable, equitable, and consistent funding 

20 for the Affordable Housing Trust Fund with the goal of expanding access to housing opportunities 

21 for all residents, regardless of income or type of housing needed.

22 BE IT FURTHER RESOLVED that the proposals and recommendations considered for 

23 analyses shall include ideas from staff, members of the Governing Body, and reports from 

24 community organizations, housing advocates, and relevant City committees.

25 BE IT FURTHER RESOLVED that the individual recommendations will be vetted by 
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1 the appropriate City Council Standing Committee based on the respective Committees’ purview 

2 and staff’s subject matter expertise.

3 BE IT FURTHER RESOLVED that within 30 days of the adoption of this Resolution, 

4 the Governing Body will consider, as a non-voting discussion item, a list of these proposals and 

5 recommendations along with the City Council Standing Committee each will be assigned to. At 

6 this time, Governing Body members will be able to propose any additional ideas to ensure that all 

7 potential revenue sources that Governing Body members would like to explore are included in this 

8 process. This list does not exclude the possibility of additional proposals or recommendations to 

9 come forward in the future and be considered as part of this action plan.  

10 BE IT FURTHER RESOLVED that presentations by staff regarding the various 

11 proposals at the Committees shall include analyses of the costs and benefits of the various proposals 

12 and recommendations and that a compilation of these analyses shall be provided to the Governing 

13 Body in a study session to develop a comprehensive understanding of the options available for 

14 short-, medium-, and long-term solutions to fund the Affordable Housing Trust Fund on a going-

15 forward basis.

16  BE IT FURTHER RESOLVED that immediate opportunities for funding the Affordable 

17 Housing Trust fund are not precluded by the analyses required by this Resolution and shall be 

18 included in determining the mix of funding sources to provide consistent, reliable, and sustainable 

19 funding for the Affordable Housing Trust Fund.

20  BE IT FURTHER RESOLVED that the Quality of Life Committee shall explore benefits 

21 of and options for developing regular and consistent funding for wrap-around services for at-risk 

22 residents as a social service component of an ongoing affordable housing program.

23  BE IT FURTHER RESOLVED that the City Manager work with staff to develop a 

24 blueprint for a growth management planning process as a larger overall framework for the City’s 

25 future development, considering the housing recommendations adopted as a result of this 
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1 Resolution, and adding other essential components of livability, equity and sustainability including 

2 infrastructure investment, utilities, social, environmental, economic, and other quality of life 

3 factors.

4 PASSED, APPROVED, and ADOPTED this ______day of ___________, 2021.

5

6

7

8

9 ____________________________

10 ALAN WEBBER, MAYOR

11 ATTEST:

12

13 _______________________________

14 KRISTINE MIHELCIC, CITY CLERK

15 APPROVED AS TO FORM:

16

17 _________________________________

18 ERIN K. McSHERRY, CITY ATTORNEY

19

20

21

22

23

24
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                  FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Housing Funding Plan          

 

Sponsor(s): Mayor Webber, Councilors Romero-Wirth, Abeyta, Garcia, Vigil Coppler, and Lindell   

 

Reviewing Department(s): Office of Affordable Housing        

 

Staff Completing FIR: Alexandra Ladd    Date: 3/22/21     Phone: 955-6346  

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The proposed Resolution lays out a work plan for the expansion and ongoing viability of funding sources for the Affordable 

Housing Trust Fund (AHTF), identifying coordinated sources for necessary social services to accompany at-risk residents, 

and developing a framework for future growth planning.        

 

Departments Affected: 

The Community Development Department (Office of Affordable Housing and Land Use), the Finance Department, 

and Constituent Services.            

 

 

Consequences of Not Enacting Legislation: 

If the proposed legislation is not enacted, the City will miss an opportunity to respond to one of Santa Fe’s most critical 

issues – that many of residents, especially those with low incomes can’t afford to pay for housing in our community. 

              

 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

The proposed resolution is consistent with recent efforts to diversify funding sources for the AHTF, as well as work 

being led by community advocacy groups and housing services providers to ensure the viability of housing funds 

particularly in terms of increasing equitable access to opportunity.       

 

Performance and Administrative Implications: 

The enactment of this resolution will require staff expertise across at least three departments – Office of Affordable 

Housing, Land Use and the Finance Department. Additionally, staff from Constituent Services will need to provide 

assistance with scheduling the work with public input, messaging, and meetings.      

              

         

Fiscal Implications: 

The fiscal implications at this planning stage is limited to staff time. Until specific funding sources are identified, there 

is no additional funding impact.            

 

 

Fiscal Impact 
  

  Check here if no fiscal impact 

FIR No.  3318 

Mar 25, 2021

Mar 25, 2021

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA66GNbOUgAD7Qj63uK2KUF-xnBV2A6yfr
https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAA66GNbOUgAD7Qj63uK2KUF-xnBV2A6yfr


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

The staff expenses incurred to ensure that the directives of this Resolution are met assume that each affected Department will contribute 1/3 of a FTE for 3 months. The 

estimate assumes an average salary of $30/hour plus benefits X 4 staff spending 30% of their time fulfilling the directive, April – June.     

                    

 

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

At this point in the process, the directives of the Resolution will not result in any revenue.          

                   

                    

Expenditure 

Type 

FYE 20-21 FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$ 25,000  $      $          N     NR    Gen Fund 

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $ 25,000 $         $            $ 25,000 



Signature:

Email: agladd@santafenm.gov



 

ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 03/29/2021 

ISSUE NO. 7n 

 

CONSIDERATION OF RESOLUTION NO. 2021-__ . (Mayor Webber, 
Councilor Romero-Wirth, Councilor Abeyta, Councilor Garcia, Councilor 
Vigil Coppler, and Councilor Lindell) 
A Resolution Establishing a Work Plan for Improving Access to Affordable 
Housing Opportunities for Residents of the City of Santa Fe. (Alexandra 
Ladd, Office of Affordable Housing Director, 
agladd@santafenm.gov, 955-6346) 
 
COMMITTEE REVIEW: 
Public Works & Utilities Committee: 03/29/21 
Governing Body: 03/31/21 
Finance Committee: 04/5/21 
Quality of Life Committee: 04/7/21 
Governing Body: 4/28/21 
 

PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Pulled by Councilor 

Lindell for discussion. Approved unanimously to forward to 3/31/2021and brought 

back to the 4/12/2021 Public Works and Utilities Committee  

SPECIAL CONDITIONS OR AMENDMENTS: 

STAFF FOLLOW UP:   

 

VOTE: FOR AGAINST ABSTAIN 

COUNCILOR RIVERA, CHAIR Excused   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 

 



11. DISCUSSION/ACTION ITEMS

c. CONSIDERATION OF RESOLUTION NO. 2021-____. (Mayor Webber, Councilor Romero-Wirth,
Councilor Abeyta, Councilor Garcia, Councilor Vigil Coppler, Councilor Lindell, and Councilor Cassutt-
Sanchez)
A Resolution Establishing a Work Plan for Improving Access to Affordable Housing Opportunities for
Residents of the City of Santa Fe. (Alexandra Ladd, Office of Affordable Housing Director,
agladd@santafenm.gov, 955-6346)
COMMITTEE REVIEW:
Public Works and Utilities Committee: 03/29/21
Governing Body: 03/31/21
Finance Committee: 04/5/21
Quality of Life Committee: 04/7/21
Public Works and Utilities Committee: 4/12/21
Governing Body: 4/28/21

Name: Stefanie Beninato
Comment - 03/31/2021 12:48 PM: ( No Vote )
11C-E I am glad there will be a comprehensive approach to AH but why has it taken so long? And why not
also focus on raising the fee in lieu of instead of just taking from other city funds? Why is the city proceeding
even at this meeting to consider piecemeal changes to accomplish funding eg changes to the uses of the
occupancy tax and sale of city property How is community engagement going to be structured and when?



ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 04/05/21

FOR CITY COUNCIL MEETING OF 04/28/21

01/13/21

m) CONSIDERATION OF RESOLUTION NO. 2021-____.  (Mayor Webber, Councilor 
Romero-Wirth, Councilor Abeyta,  Councilor Garcia, Councilor Vigil Coppler, Councilor 
Lindell, and Councilor Cassutt-Sanchez)
A Resolution Establishing a Work Plan for Improving Access to Affordable Housing 
Opportunities for Residents of the City of Santa Fe. (Alexandra Ladd, Office of 
Affordable Housing Director, agladd@santafenm.gov, 955-6346)

COMMITTEE REVIEW:
Introduced: 3/31/21
Public Works and Utilities Committee:  03/29/21
Governing Body:  03/31/21
Finance Committee:  04/5/21
Quality of Life Committee: 04/7/21
Public Works and Utilities Committee: 4/12/21
Governing Body: 4/28/21

FINANCE COMMITTEE ACTION:  
  
Approved on Discussion
FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST ABSTAIN
COUNCILOR ABEYTA Excused

COUNCILOR CASSUTT-SANCHEZ X

COUNCILOR LINDELL Excused

COUNCILOR ROMERO-WIRTH X

CHAIRPERSON VILLARREAL X



ACTION SHEET 
ITEM FROM QUALITY OF LIFE COMMITTEE MEETING OF 04/07/2021 

FOR CITY COUNCIL MEETING OF 04/28/2021 

 

ISSUE: 
                         
CONSIDERATION OF RESOLUTION NO. 2021-____.  (Mayor Webber, Councilor Romero-Wirth, 
Councilor Abeyta,  Councilor Garcia, Councilor Vigil Coppler, Councilor Lindell, and Councilor Cassutt-
Sanchez) 
A Resolution Establishing a Work Plan for Improving Access to Affordable Housing Opportunities for 
Residents of the City of Santa Fe. (Alexandra Ladd, Office of Affordable Housing Director, 
agladd@santafenm.gov, 955-6346) 
 
COMMITTEE REVIEW: 
Introduced: 3/31/21 
Public Works and Utilities Committee:  03/29/21 
Governing Body:  03/31/21 
Finance Committee:  04/5/21 
Quality of Life Committee: 04/7/21 
Public Works and Utilities Committee: 4/12/21 
Governing Body: 4/28/21 
  

QUALITY OF LIFE COMMITTEE ACTION:  Postponed to review again at the April 21st Quality of 
Life Committee meeting on discussion. Councilors Garcia, Cassutt-Sanchez, and Villarreal 
removed this item from the consent agenda. 

SPECIAL CONDITIONS OR AMENDMENTS:  
SEND TO:   
Governing Body; Public Works and Utilities Commitee 

 
VOTE FOR AGAINST ABSTAIN 

CHAIRPERSON ROMERO-WIRTH X   

COUNCILOR VILLARREAL X   

COUNCILOR RIVERA  X   

COUNCILOR GARCIA X   

COUNCILOR CASSUTT-SANCHEZ X   



City of Santa Fe New Mexico 
Memorandum 

 

 

 

Date:  March 26, 2021 

 

To: Community Development Commission, Quality of Life Committee, Finance 

Committee, and Governing Body 

 

From:  Randy Randall, TOURISM Santa Fe Director 

  Brad Fluetsch, Planning and Investment Officer 

   

RE: Dedication of Certain Lodgers’ Tax Revenues to the Affordable Housing Trust 

Fund 

 

 

EXECUTIVE SUMMARY: 

 

The proposed Bill amends Section 18-11.8 to strike a provision that exempted properties with less 

than three rooms for rent from charging and submitting lodgers’ tax. The proposed Bill also amends 

Section 18-11.17 SFCC 1987 to collect lodgers’ tax revenue on the thirty-first and subsequent days 

for non-residential rentals and dedicate the revenue to the Affordable Housing Trust Fund. 

 

BACKGROUND: 

 

In the past two state legislative cycles, there have been two significant changes to the enabling 

legislation for lodgers’ tax.   

 

The first change was to eliminate the exemption for a rental with less than three rooms. This 

exemption was designed in the 1970s to exempt tiny Bed and Breakfast operations. With the 

advent of Short Term Rentals, the exemption provided a loop hole that too many short-term rental 

owners could claim, providing an unfair pricing advantage to the lodging establishments that do 

have to charge lodgers’ tax.   

 

The second change is to allow lodgers’ tax to be charged on all rentals that are not for permanent 

or primary residential use, regardless of length of stay. Without that change, rentals of more than 

30 days in length are exempt from lodgers’ tax. The tax on the period of time over 30 days does 

not have the use restrictions on other lodgers’ tax collected and can be used in any way the 

municipality wishes, provided it is specified in the local lodgers’ tax ordinance. 

 

The changes recommended to the lodgers’ tax ordinance, in addition to some language cleanup, 

will bring Santa Fe’s ordinance into uniformity with the revised state enabling legislation by 

eliminating the small rental exemption. The changes also provide for the City to collect lodgers’ 

tax on all rentals that are not for primary residential use, by specifying the Affordable Housing 

Trust Fund as the recipient for lodgers’ taxes collected from the 31st day of occupancy on. 

 

BF
BF

RR

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAaACbgLOsp23Ly7yc1iApIfsOjAvJ3S_I
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAaACbgLOsp23Ly7yc1iApIfsOjAvJ3S_I


 

ACTION REQUESTED: 

 

Adopt the Bill as presented. 

 

 

ATTACHMENTS: 

 

Bill 

Fiscal Impact Report 

 

 

 

 



10270.4 1 

CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2021-__ 2 

INTRODUCED BY: 3 

  4 

Mayor Alan Webber 5 

 6 

 7 

 8 

 9 

AN ORDINANCE 10 

AMENDING SECTION 18-11.3 SFCC 1987 TO DEFINE “TAXABLE PREMISES” 11 

CONSISTENTLY WITH STATE STATUTE AND TO ADD A DEFINITION FOR 12 

“PERMANENT RESIDENT”; AMENDING SECTION 18-11.8 TO MAKE IT 13 

CONSISTENT WITH STATE STATUTE; AMENDING SECTION 18-11.17 TO 14 

DIFFERENTIATE BETWEEN THE OCCUPANCY TAX AND THE CONVENTION 15 

CENTER FEE, AND TO DEDICATE THE OCCUPANCY TAX COLLECTED ON THE 16 

THIRTY-FIRST DAY AND SUBSEQUENT DAYS TO THE AFFORDABLE HOUSING 17 

TRUST FUND; AMENDING SECTION 26-3.6 TO ADD THE DEDICATION TO THE 18 

EXISTING LIST OF DEDICATIONS TO THE AFFORDABLE HOUSING TRUST FUND; 19 

AND MAKING SUCH OTHER CHANGES AS ARE NECESSARY. 20 

  21 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE: 22 

Section 1. Section 18-11.3 of SFCC 1987 (being Ord. No. 1992-27, § 4, as 23 

amended) is amended to read: 24 

18-11.3 - Definitions. 25 
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[As used in this section.] 1 

[Accounts receivable unit means the office, within the city of Santa Fe finance 2 

department, that is responsible for issuing business registrations.] 3 

Board means the lodgers' occupancy tax advisory board established herein to make 4 

recommendations for advertising, publicizing, and promoting tourist-related attractions, 5 

facilities, and events to the governing body[,]; keep minutes of its proceedings; and submit its 6 

recommendations, correspondence, and other pertinent documents to the governing body. 7 

Business licensing and registration office means the office within the city of Santa Fe 8 

that is responsible for issuing business registrations. 9 

City means the city of Santa Fe. 10 

City cashier's office means the office, within the city of Santa Fe finance department, 11 

where all monies owed the city are collected and deposited. All lodgers' tax remittance will be 12 

collected and deposited in the cashier's office. 13 

City clerk means the city clerk of Santa Fe, New Mexico. 14 

City treasurer means the finance department director. 15 

Convention center fee means the two percent (2%) increment imposed by the city under 16 

the Civic and Convention Center Funding Act, Sections 5-14-1 to 5-14-15 NMSA 1978. 17 

Gross taxable rent means the total amount of rent paid for lodging, not including the 18 

state gross receipts tax or local sales taxes. 19 

Increment means a specified unit of the total percent of occupancy tax or convention 20 

center fee imposed where the unit is derived by dividing the percent tax imposed into separate 21 

parts of one percent (1%) or portions of one percent (1%). 22 

Lodgers' tax [shall be used to collectively refer to] means the occupancy tax and 23 

convention center fee, collectively. 24 

Lodging means the transaction of furnishing rooms or other accommodations by a vendor 25 
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to a vendee who for a rent uses, possesses, or has the right to use or possess any room or rooms 1 

or other units of accommodations in or at a taxable premises. 2 

Lodgings means the rooms or other accommodations furnished by a vendor to a vendee 3 

by a taxable service of lodgings. 4 

Occupancy tax means tax on lodging authorized by the Lodgers' Tax Act, Sections 3-38-5 

13 to 3-38-24 NMSA 1978. 6 

Permanent Resident means a person who resides, lies, and pays taxes in a particular 7 

location that the person identifies as the person’s “primary residence” for tax purposes. 8 

Person means a corporation, firm, other body corporate, partnership, association or 9 

individual, includes a property management company, includes an executor, administrator, 10 

trustee, receiver or other representative appointed according to law and acting in a representative 11 

capacity, but does not include the United States of America, the state of New Mexico, any 12 

corporation, department, instrumentality or agency of the federal government or the state 13 

government, or any political subdivision of the state. 14 

Rent means the consideration received by a vendor in money, credits, property or other 15 

consideration valued in money for lodgings subject to a lodgers' tax authorized in the Lodgers' 16 

Tax Act and/or the Civic and Convention Center Funding Act. 17 

Taxable premises means a hotel, [apartment, apartment hotel, apartment house, 18 

condominium, town home, casita, time-share and fractional-share lodge, lodging house, rooming 19 

house, motor hotel, bed and breakfast, guest house, guest ranch, ranch resort, guest resort, mobile 20 

home, motor court, auto court, auto camp, trailer court, trailer camp, trailer park, tourist camp, 21 

cabin, short-term rental unit] motel, or other premises for lodging that is not the vendee’s 22 

household or primary residence. 23 

Tourist means a person who travels for the purpose of business, pleasure or culture to the 24 

city of Santa Fe. 25 
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Tourist-related events means events that are planned for, promoted to and attended by 1 

tourists. 2 

Tourist-related facilities and attractions means facilities and attractions that are intended 3 

to be used by or visited by tourists. 4 

Tourist-related transportation systems means transportation systems that provide 5 

transportation for tourists to and from tourist-related facilities, attractions and events. 6 

Vendee means a natural person to whom lodgings are furnished in the exercise of the 7 

taxable service of lodging. 8 

Vendor means a person furnishing lodgings in the exercise of the taxable service of 9 

lodging. 10 

Section 2. Section 18-11.6 of SFCC 1987 (being Ord. No. 1992-27, § 6, as 11 

amended) is amended to read: 12 

18-11.6 - Registration. 13 

A. No vendor shall engage in the business of providing lodging in the city of Santa 14 

Fe who has first not obtained a business registration as provided in this subsection[;]. 15 

B. Applicants for a vendor's business registration shall submit an application to the 16 

[accounts receivable unit] business licensing and registration office stating the following 17 

information: 18 

(1) The name of the vendor, including identification of any person, as 19 

defined in this section, who owns or operates or both owns and operates a place of 20 

lodging and the name or trade names under which the vendor proposes to do business 21 

and the post office address thereof; 22 

(2) A description of the facilities, including the physical address(es), the 23 

number of rooms, and the usual schedule of rates; 24 

(3) A description of other facilities provided by the vendor or others to users 25 
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of the lodgings, such as restaurant, bar, cleaning, laundry, courtesy car, stenographer, 1 

tailor or others, and a statement identifying the license/registration issued, to whom 2 

issued, the authority issuing, and the period for which issued. If applicable, the 3 

description shall also include the identification number provided by the taxation and 4 

revenue department of the state of New Mexico; 5 

(4) The nature of the business practices of the vendor and to what extent, if 6 

any, [his] the business is exempt from the lodgers' tax; 7 

(5) State of New Mexico gross receipts tax number (C.R.S. ID #); and 8 

(6) Other information reasonably necessary to effect a determination of 9 

eligibility for such license[;]. 10 

C. The [accounts receivable unit] business licensing and registration office shall 11 

review applications for registration within ten (10) days of receipt thereof, and grant the 12 

registration in due course if the applicant is doing business subject to the lodgers' tax[;]. 13 

D. An applicant who is dissatisfied with the decision of the [accounts receivable 14 

unit] business licensing and registration office may appeal the decision to the city manager by 15 

written notice to the city clerk of such appeal to be made within fifteen (15) days of the date of 16 

the decision of the [accounts receivable unit] business licensing and registration office on the 17 

application. The matter shall be referred to the city manager for hearing in the usual course of 18 

business. The decision of the city manager shall be expressed in writing and be communicated in 19 

the same manner as the decision of the [accounts receivable unit] business licensing and 20 

registration office is transmitted. The action of the city manager shall be deemed final[;]. 21 

E. If the city manager finds for the applicant, the [accounts receivable unit] business 22 

licensing and registration office shall issue the registration or other notice conforming to the 23 

decision made by the city manager. 24 

 Section 3. Section 18-11.8 of SFCC 1987 (being Ord. No. 1992-27, § 7, as 25 
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amended) is amended to read: 1 

18-11.8 Exemptions. 2 

Neither [T]the occupancy tax nor the convention center fee shall [not] apply to any portion 3 

of the gross taxable rent under the following circumstances: 4 

A. If a vendee: 5 

(1) Has been a permanent resident of the taxable premises for a period of at 6 

least thirty (30) consecutive days [as evidenced by a lease or other long-term lodging 7 

documentation]; or 8 

(2) Enters into or has entered into a written agreement for lodgings at the 9 

taxable premises for a period of at least thirty (30) consecutive days; 10 

B. If the rent paid by the vendee is less than two dollars ($2.00) a day; 11 

C. To lodging accommodations at institutions of the federal government, the state, or 12 

any political subdivision thereof; 13 

D. To lodging accommodations at religious, charitable, educational, or philanthropic 14 

institutions, including [without limitation such] accommodations at summer camps operated by 15 

such institutions; 16 

E. To clinics, hospitals, or other medical facilities; or 17 

F. To privately-owned and operated convalescent homes, or homes for the aged, 18 

infirm, indigent, or chronically ill[;]. 19 

[G. If the vendor does not offer at least three (3) rooms within or attached to a taxable 20 

premises for lodging, or at least three (3) other premises providing lodging facilities regardless of 21 

the number of rooms available at each taxable premises or a combination of these within the city.] 22 

Section 4. Section 18-11.17 of SFCC 1987 (being Ord. No. 1992-27, § 16, as 23 

amended) is amended to read: 24 

18-11.17 Use of lodger[']s’ tax monies. 25 
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A. The proceeds of the occupancy tax [and convention center fee] shall be used to 1 

defray costs as follows: 2 

[A.]1. Not less than one-half (½) of the proceeds derived from the first three 3 

percent (3%) increments and not less than one-fourth (¼) of the proceeds of the tax in 4 

excess of three percent (3%) increments shall be used for the purpose of advertising, 5 

publicizing and promoting tourist-related attractions, facilities and events; 6 

[B.]2. Proceeds of the fourth one percent (1%) increment of the tax not 7 

otherwise allocated by subsection 18-11.17A SFCC 1987 shall be used by the city for 8 

advertising, publicizing, promoting of tourist-related attractions, facilities and events, 9 

specifically as they relate to nonprofit art activities, and nonprofit performing arts in 10 

Santa Fe less administration costs. The funds shall be administered by the arts 11 

commission as created in Section 6-1 SFCC 1987, or its successor. 12 

[C.]3. After July 1, 1996, funds collected for use under paragraph A, herein, 13 

and at least one-fourth (¼) of funds collected for use under paragraph B, herein, must 14 

be spent within two (2) years of the close of the fiscal year collected. 15 

[D.]4. The proceeds in excess of the amount required by paragraph A, herein, 16 

or allocated by the city, pursuant to paragraph B, herein, to be used for advertising, 17 

publicizing and promoting tourist-related attractions, facilities and events may be used 18 

for: 19 

[(1)]a. Collecting and administering the tax; 20 

[(2)]b. Audits; 21 

[(3)]c. Establishing, operating, purchasing, constructing, otherwise 22 

acquiring, reconstructing, extending, improving, equipping, furnishing or 23 

acquiring real property or any interest in real property for the site or grounds 24 

for tourist-related facilities or attractions or transportation systems of the 25 
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municipality or the county in which the municipality is located; 1 

[(4)]d. Advertising, publicizing and promoting tourist-related 2 

attractions, facilities and events of the municipality or county and tourist 3 

facilities or attractions within the area; 4 

[(5)]e. Providing police and fire protection and sanitation service for 5 

tourist-related events, facilities and attractions located in the respective 6 

municipality or county; 7 

[(6)]f. Principal and interest of revenue bonds issued as authorized by 8 

Section 3-38-23 or 3-38-24 NMSA 1978; or 9 

[(7)]g. Any combination of the foregoing purposes or transactions 10 

stated in this section, but for no other municipal or county purpose. 11 

[E.]5. Proceeds of the fifth one percent (1%) increment of the tax shall be used 12 

by the city for establishing, operating, purchasing, constructing, otherwise acquiring, 13 

reconstructing, extending, improving, equipping, furnishing or acquiring real property 14 

or any interest in real property for the site or grounds for a new convention center, major 15 

reconstruction or addition to the current convention center, or adjoining parking 16 

facilities. These funds may be used for construction of other tourism related facilities 17 

as limited by state law. Authorized uses may also be the payment of principal and 18 

interest in connection with and any other charges pertaining to revenue bonds issued for 19 

any of the above purposes. At the end of each four (4) years from the date of the 20 

enactment of this fifth one percent (1%) increment, the occupancy tax advisory board 21 

(OTAB) shall review and assess this section, determine the status of the authorized uses 22 

as stated in this subparagraph [F]5, and make a recommendation to the governing body 23 

if the tax shall continue to be accrued for these purposes or if the tax and accumulated 24 

proceeds shall be applied to any other use as authorized in other subsections of this 25 
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section for lodgers' tax. The governing body shall make the final determination through 1 

an amended ordinance if the use is to be changed. If no action is taken, the ordinance 2 

for the fifth one percent (1%) increment shall continue as stated. 3 

6. Proceeds from the occupancy tax that are collected based on the thirty-4 

first (31st) and subsequent days during which a vendee rents lodgings in taxable 5 

premises shall be dedicated to the affordable housing trust fund. 6 

[F.]B. The [P]proceeds of the [sixth one percent (1%) and the seventh one percent 7 

(1%) increments of the tax (also referred to as a] convention center fee[)] may be used by the 8 

city for the following: 9 

1. The design, construction, equipping, furnishing, landscaping, and other 10 

costs associated with the development of a civic and convention center and adjoining 11 

parking garage located within the city; 12 

2. Payments of principal, interest, or prior redemption premiums due in 13 

connection with and any other charges pertaining to revenue bonds authorized by the 14 

Civic and Convention Center Fund Act, Sections 5-14-1 to 5-14-15 NMSA 1978, 15 

including payments into sinking fund or reserve fund required by the revenue bond 16 

ordinance;  17 

3. Costs of collecting and otherwise administering the tax, provided that 18 

administration costs shall not be paid if there are current payments due pursuant to 19 

paragraph [F]B(2) of this subsection and that no more than ten percent (10%) of the 20 

revenue collected in any fiscal year shall be used to pay administration costs; 21 

4.  Operation costs of the civic and convention center and adjoining 22 

parking garage, provided that no such costs shall be paid if there are current payments 23 

due pursuant to paragraph [F]B(2) of this subsection; and 24 

5. Payments into a capital reserve fund established for the future payment 25 
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for capital maintenance and improvements and equipment replacement costs of the civic 1 

and convention center and adjoining parking garage provided that: 2 

a. No payments shall be made pursuant to this paragraph if there 3 

are current payments due pursuant to paragraph [F]B(2) of this subsection; and 4 

b. At least once every five (5) years, the governing body shall 5 

compare the amount of money in the fund with the expected future expenditures 6 

from the fund and decide if the convention center fees may be reduced pursuant 7 

to paragraph [H]D of this section. 8 

[G.]C. The [sixth one percent (1%) and the seventh one percent (1%) increments of 9 

the lodgers' tax (also referred to as a] convention center fee[)] shall be imposed only for the 10 

period necessary for payment of principal and interest on revenue bonds issued to accomplish 11 

the purpose for which the revenue is dedicated, but the period shall not exceed thirty (30) years 12 

from the date of the ordinance imposing the fee. 13 

[H.]D. The governing body may decrease the rate of the convention center fee if the 14 

following are met: 15 

(1) All required payments have been made pursuant to paragraph [F]B of 16 

this subsection and the required levels of and estimated payments from any reserve 17 

fund, sinking fund, or capital reserve fund can be sustained at a decreased rate; 18 

(2) The decreased fee will not otherwise directly or indirectly impair 19 

outstanding revenue bonds issued under Section 5-14-13 NMSA 1978; and 20 

(3) The local government division of the department of finance and 21 

administration of the state of New Mexico finds that the requirements of paragraphs 22 

[H]D(1) and (2) of this subsection have been satisfied and otherwise approves the fee 23 

decrease. 24 

Section 5.    Section 26-3.6 of SFCC 1987 (being Ord. No. 2007-23, § 9, as amended) is 25 



10270.4 11 

amended to read:  1 

26-3.6 Dedication. 2 

The following shall be dedicated to the affordable housing trust fund. 3 

A. Tierra Contenta: 4 

(1) All payments received from the sale of property in Tierra Contenta that 5 

has been reserved for affordable housing as of the date of the passage of this ordinance; 6 

(2) Thirty-five percent (35%) of all payments received from the sale of 7 

property in Tierra Contenta received after the date of the passage of this section; and 8 

(3) All interest earned from the above. 9 

B. All proceeds of loans that have been recorded against various affordable housing 10 

units through the capital improvements program funds—infrastructure loan funds. 11 

C. Principal and interest payments made by the borrowers to the city for outstanding 12 

AHTF loans. 13 

D. Proceeds from shared equity loans which are realized when a housing 14 

opportunity program home or Santa Fe homes program unit is sold on the open market. 15 

E. All in-lieu-of contributions or fractional payments received from developers as 16 

an option to meet the Santa Fe Homes requirements. 17 

F. All in-lieu-of contributions received from developers of qualifying residential 18 

projects within the Midtown LINC overlay district, as defined in Section 14-5.5(D) SFCC 1987, 19 

[shall be applied] but only applied within the following locations: 20 

(1) The Midtown LINC overlay district; 21 

(2) Qualified [C]census tracts (as defined by the United States 22 

[D]department of [H]housing and [U]urban [D]development) adjacent to the boundaries 23 

of the Midtown LINC overlay district; or 24 

(3) Existing residential developments adjacent to the boundaries of the 25 
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Midtown LINC overlay district. 1 

G. Proceeds from the occupancy tax that are collected based on the thirty-first 2 

(31st) and subsequent days a vendee rents lodgings in taxable premises shall be dedicated to the 3 

affordable housing trust fund pursuant to Subsection 18-11.17(A)(6) SFCC 1987. 4 

[G] H. Other funds that may be identified from time to time [which] that are suitable 5 

and appropriate for allocation to the AHTF. These may include on-going, dedicated funding 6 

sources as well as one-time funding that is specifically approved by the governing body. 7 

Section 6. Editor’s Note: SFCC 1987 is hereby amended to strike all references 8 

to “lodger’s tax” and “lodgers tax” and insert in lieu thereof “lodgers’ tax”. 9 

Section 7. Effective Date. This ordinance shall take effect on the first day of the 10 

first month following adoption by the governing body. 11 

APPROVED AS TO FORM: 12 

 13 

_________________________________ 14 

ERIN K. McSHERRY, CITY ATTORNEY 15 
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FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:  X  Resolution:    

 

Short Title(s): Lodgers’ Tax Amendments          

 

Sponsor(s): Mayor Webber           

 

Reviewing Department(s): Finance Department, TOURISM Santa Fe       

 

Staff Completing FIR: Brad Fluetsch/Randy Randall  Date:      Phone: 955-6885/955-6209  

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The proposed Bill updates the City’s Lodgers’ Tax ordinance to be consistent with, and take advantage of, several 

changes made by the State of New Mexico to the State’s Lodgers’ Tax Act.  The sections that were updated in the 

State’s Lodgers Tax Act, NMSA 1978, Section 3-38,  relate to the City’s Lodgers’ Tax Ordinance, Section 18-11.8 – 

Exemptions and Section 18-11.17 – Use of Lodgers’ Tax Monies.       

  

Changes made to the State statute, Section 3-38-16, remove the automatic exemption for rental for over 30 consecutive 

days, or when evidenced by a written lease; and allow local governments to collect the Lodgers’ Tax after thirty days, 

if the premises rented are not the vendee’s household or primary residence. Proposed changes to the City’s Code 18-

11.8 Exemptions, Section A (referred to as Exemption A), would align the City’s code with the changes authorized in 

State law by authorizing the application of lodgers’ tax on non-permanent residents for stays in excess of 30 days. 

Previously, all stays greater than 30 days were exempt.          

 

Additionally, changes made to the State statute, Section 3-38-21, allow the occupancy tax revenue from the 31st day 

and subsequent days to be used for any municipal purposes so long as the uses are stated in the ordinance imposing 

the tax. Proposed amendments to Section 18-11.17 would dedicate proceeds from the occupancy tax that are collected 

on the 31st day and subsequent days a vendee rents lodgings in a taxable premises to the affordable housing trust fund. 

 

Changes made to the State statute, Section 3-38-16, remove an exemption from the local-option occupancy tax for 

short-term rentals (less than 30 days) with three rooms or fewer within or attached to a taxable premises for lodging 

or at least three other premises for lodging or a combination of these within the taxing jurisdiction. Proposed changes 

to the City’s Code 18-11.8 – Exemptions, paragraph G (referred to as Exemption G) make the changes authorized by 

State statute by removing a the following language “If the vendor does not offer at least three (3) rooms within or 

attached to a taxable premises for lodging, or at least three (3) other premises providing lodging facilities regardless 

of the number of rooms available at each taxable premises or a combination of these within the city.”    

 

 

Departments Affected: 

Land Use, Finance, Tourism, Arts and Culture and Affordable Housing.      

 

 

Consequences of Not Enacting Legislation: 

The City would forego a substantial new revenue source for the Tourism and Arts and Culture Departments and the 

City’s ordinance would be inconsistent with New Mexico statutes.       

 

 

 

FIR No.  3311 

Mar 29, 2021
Mar 30, 2021
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2 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

The changes in Section 5 of this Bill  are identical to those made in Section 2 of Bill No. 2021-9, “Affordable Housing 

Dedication”.   Other changes included in the Bill are intended to City Code consistent with State statute.   

 

 

Performance and Administrative Implications: 

While there may be increased revenue, the elimination of Exemptions A and G in the City Code has the potential to 

add hundreds of new monthly lodgers’ tax filers.  Changes in Exemption A will require the lodgers’ tax filing form to 

be amended to include the new class of revenue – lodgers’ tax greater than 30 days has a different dedication than all 

other lodgers’ tax revenues.  The new dedication to the Affordable Housing Trust Fund will require an additional line 

item be added to the general ledger, and will increase the Cashiers’ Office work load.  The changes will also impact 

enforcement, regulation, and audit functions.           

 

Changes in Exemption G will substantially increase the Finance Department’s Treasury Division workload.  In 

September 2020, there were 991 short-term rental permittees in Land Use’s Energov System. Of those 991 permits, 

708 had fewer than three rooms available for short-term rentals and therefore exempt from lodgers’ tax.  Under current 

City Code, those vendors are in compliance by filing an exemption form for the year. With the proposed changes, 

those vendors will be required to file monthly lodgers’ tax forms, increasing the Treasury Division workload for 

processing the monthly tax payments.  This will require a full-time FTE dedicated to processing nearly 1000 monthly 

tax filings as well as increasing the number of financial transactions.  Changes in Exemption A may also increase the 

number of lodgers’ tax filers, including non-traditional filers such as apartment owners, and other vendors that lease 

living units such as duplexes or triplexes to vendees whose permanent residence is elsewhere.    

 

 

Fiscal Implications: 

In general there will be a positive impact to the City by bringing more short-term rentals into the tax base, as the 

City can afford to expend more effort in enforcing the occupancy tax and the collateral gross receipts tax which 

the City does not manage or enforce. The magnitude of the increase in tax base is an only an estimate.    

 

The proposed changes will expose more lodging units to the lodgers’ tax by taxing temporary lodging after the 

current 30-day period. Additionally, the proposed changes removes restrictions on the use of the additional funds. 

Under current statute, use of the proceeds of the lodger’s tax is restricted to tourist-related activities but the proposed 

changes would dedicate the additional proceeds to the Affordable Housing Trust Fund.     

 

 

Fiscal Impact: 
The changes to Exemption A may lead to an estimated $546,000 of additional lodgers’ tax revenue per year.  Of that, 

$546,000, revenue derived from the first 30 days, would be allocated per existing code to TOURISM Santa Fe and 

the Arts and Culture Department.  In order to estimate the fiscal impact, Finance staff sampled AirBNB lodgers’ tax 

returns for exemptions.  AirBNB units were exempting roughly 20 percent of their pre-covid revenues, $400,000-

S600,000 per month, depending on the month.  The average sample was over $30,000 per month of exempted lodgers’ 

tax revenue.  AirBNB said the only exemption it used was the 30-day exemption.     

 

AirBNB’s exempted rental income would approximate $360,000 per year in increased lodgers’ tax revenue collected 

by the City.  AirBNB is lodging aggregator, but is estimated to represent half the market of short-term rental lodgers’ 

tax payments.  The $546,000 represents a conservative estimate of what would be collected by the City.  This estimate 

does not include apartment rentals to non-permanent residents or improved compliance.  The elimination of Exemption 

G may generate an estimated $30,000 of additional lodgers’ tax per year.  The proposed changes in Section 18-11.17 
would allocate revenue derived from the 31st day and subsequent days to Affordable Housing Trust Fund. To oversee 

and manage these changes, an additional accounting FTE for the Treasury Division would have salary and benefits 

costs of $140,000. The net increase in revenue to the City is estimated at $436,000 for TOURISM Santa Fe, the Arts 

and Culture Department, and the Affordable Housing Trust Fund.        

 

  Check here if no fiscal impact 



Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 

Expenditure Narrative:   

This legislation substantially increases the number of lodgers’ tax returns that require monthly processing as well as additional transactions for the Cashiers’ Office to process.  

This adds one FTE to whose primary responsibility is the administration of lodgers’ tax.           

 

Revenue  
 

Revenue Type FYE 21 FYE 22 FYE 23 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $150,000 $576,000 $625,000     R       213; 240     

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $150,000 $576,000 $625,000 

 

Revenue Narrative: 

The inclusion of rentals over 30 days may increase revenues annually.  The estimated revenue increase above is based on an increase of 120,000 room nights annually at a rate 

of $65 per night.  That is $7.8 million in previously untaxed revenue going to lodging vendors.  The elimination of the number of rooms exemption may generate additional 

revenue, potentially $30,000 per year, but will assist greatly with the enforcement and collection of lodgers’ tax.  These changes to the City Code, in combination with the 

capabilities of the new ERP system, will enhance the City’s enforcement capability by comparing who is filing the monthly lodgers’ tax returns with who has business licenses 

and short-term rental permits.                   

Expenditure 

Type 

FYE 21 FYE 22 FYE 23 Require BAR 

(Y/N) Yes 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$ 35,000  $140,000 $140,000     Y     R  213/Lodgers Tax

  

$Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $ 35,000  $140,000    $140,000       $305,000 



 

ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 03/29/2021 

ISSUE NO. 7q 

 

CONSIDERATION OF BILL NO. 2021-10. An Ordinance Amending 
Section 18-11.3 SFCC 1987 to Define "Taxable Premises" Consistently with 
State Statute and to Add a Definition for "Permanent Resident"; Amending 
Section 18-11.8 to Make it Consistent with State Statute; Amending Section 
18-11.17 to Differentiate Between the Occupancy Tax and the Convention 
Center Fee, and to Dedicate the Occupancy Tax Collected on the ThirtyFirst 
Day and Subsequent Days to the Affordable Housing Trust Fund; 
Amending Section 26-3.6 to Add the Dedication to the Existing List of 
Dedications to the Affordable Housing Trust Fund; and Making Such Other 
Changes as are Necessary. (Mayor Webber) (Randy Randall, TOURISM 
Santa Fe Director: rrandall@santafenm.gov, 955-6209 and Brad Fluetsch, 
Planning and Investment Officer: bjfleutsch@santafenm.gov, 955-6885) 
 
COMMITTEE REVIEW: 
Public Works & Utilities Committee: 03/29/21 
Governing Body (Request to Publish): 03/31/21 
Finance Committee: 04/5/21 
Quality of Life Committee: 04/7/21 
Governing Body (Public Hearing): 04/28/21 
 

PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Pulled by Councilor 

Lindell for discussion. Approved unanimously to forward to 3/31/2021, with the 

recommendation to come back to the 4/12/2021 Public Works and Utilities 

Committee. 

SPECIAL CONDITIONS OR AMENDMENTS: 

STAFF FOLLOW UP:   

 

VOTE: FOR AGAINST ABSTAIN 

COUNCILOR RIVERA, CHAIR excused   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 



ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 04/05/21

FOR CITY COUNCIL MEETING OF 04/28/21

01/13/21

o) CONSIDERATION OF BILL NO. 2021-10.   An Ordinance Amending Section 18-11.3 
SFCC 1987 to Define “Taxable Premises” Consistently with State Statute and to Add a 
Definition for “Permanent Resident”; Amending Section 18-11.8 to Make it Consistent 
with State Statute; Amending Section 18-11.17 to Differentiate Between the Occupancy 
Tax and the Convention Center Fee, and to Dedicate the Occupancy Tax Collected on 
the Thirty-First Day and Subsequent Days to the Affordable Housing Trust Fund; 
Amending Section 26-3.6 to Add the Dedication to the Existing List of Dedications to the 
Affordable Housing Trust Fund; and Making Such Other Changes as are Necessary. 
(Mayor Webber) (Randy Randall, TOURISM Santa Fe 
Director: rrandall@santafenm.gov, 955-6209 and Brad Fluetsch, Planning and 
Investment Officer: bjfleutsch@santafenm.gov, 955-6885)

COMMITTEE REVIEW;
Introduced: 2/11/21
Public Works and Utilities Committee:  03/29/21
Governing Body (Request to Publish):  03/31/21
Finance Committee:  04/5/21
Quality of Life Committee:  04/7/21
Public Works and Utilities Committee: 04/12/21
Governing Body (Public Hearing):  04/28/21

FINANCE COMMITTEE ACTION:  
  
Approved on Discussion
FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST ABSTAIN
COUNCILOR ABEYTA Excused

COUNCILOR CASSUTT-SANCHEZ X

COUNCILOR LINDELL Excused

COUNCILOR ROMERO-WIRTH X

CHAIRPERSON VILLARREAL X



ACTION SHEET 
ITEM FROM QUALITY OF LIFE COMMITTEE MEETING OF 04/07/2021 

FOR CITY COUNCIL MEETING OF 04/28/2021 

 

ISSUE: 
                         
CONSIDERATION OF BILL NO. 2021-10.   An Ordinance Amending Section 18-11.3 SFCC 1987 to Define 
“Taxable Premises” Consistently with State Statute and to Add a Definition for “Permanent Resident”; 
Amending Section 18-11.8 to Make it Consistent with State Statute; Amending Section 18-11.17 to 
Differentiate Between the Occupancy Tax and the Convention Center Fee, and to Dedicate the 
Occupancy Tax Collected on the Thirty-First Day and Subsequent Days to the Affordable Housing Trust 
Fund; Amending Section 26-3.6 to Add the Dedication to the Existing List of Dedications to the 
Affordable Housing Trust Fund; and Making Such Other Changes as are Necessary. (Mayor Webber) 
(Randy Randall, TOURISM Santa Fe Director: rrandall@santafenm.gov, 955-6209 and Brad Fluetsch, 
Planning and Investment Officer: bjfleutsch@santafenm.gov, 955-6885) 
 
COMMITTEE REVIEW: 
Introduced: 2/11/21 
Public Works and Utilities Committee:  03/29/21 
Governing Body (Request to Publish):  03/31/21 
Finance Committee:  04/5/21 
Quality of Life Committee:  04/7/21 
Public Works and Utilities Committee: 04/12/21 
Governing Body (Public Hearing):  04/28/21 
   

QUALITY OF LIFE COMMITTEE ACTION:  Approved on consent. 

SPECIAL CONDITIONS OR AMENDMENTS:  

SEND TO:   
Governing Body; Public Works and Utilities Committee 

 
VOTE FOR AGAINST ABSTAIN 

CHAIRPERSON ROMERO-WIRTH X   

COUNCILOR VILLARREAL X   

COUNCILOR RIVERA  X   

COUNCILOR GARCIA X   

COUNCILOR CASSUTT-SANCHEZ X   
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