
SPECIAL PROCEDURES FOR QUALITY OF LIFE COMMITTEE MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings in excess of those
permitted in the current Public Health Order, the Quality of Life Committee meeting will be
conducted virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live stream
can be accessed at this address from most smartphones, tablets, or computers.

Internet: To join the Zoom meeting on the internet using a computer, laptop, smartphone,
or tablet, use the following link: https://santafenmgov.zoom.us/j/91023070113?
pwd=QTJrQjl3M2c3TFpCRjVaRkJYZU53UT09.
Passcode: 141109
Attendees should use the “Raise Hand” function to be recognized by the Chair to speak at
the appropriate time.
Phone: To join the Zoom meeting using a phone, use the following phone numbers and
Webinar ID: US: 1 (346) 248-7799 - Webinar ID: 910 2307 0113 - Passcode: 141109
Phone attendees should press *9 to use the “Raise Hand” function to be recognized by the
Chair to speak at the appropriate time.
The agenda and packet for the meeting will be posted at
https://santafe.primegov.com/public/portal.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT AGENDA

5. APPROVAL OF MINUTES
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a. Approval of the March 17, 2021 Quality of Life Committee Meeting Minutes.

6. PRESENTATIONS

a. The Economic Development Fund. (Rich Brown, Community Development
Director: rdbrown@santafenm.gov, 955-6625; and Andrea Salazar, Assistant
City Attorney: asalazar@santafenm.gov, 955-6303)

7. ACTION ITEMS: CONSENT

a. Request for the Approval of an Amendment to Contract Item#20-0396 in the
Total Amount of $57,579 for the Senior Volunteer Programs; State of New
Mexico Aging and Long Term Services Department; (Gino Rinaldi, Division
of Senior Services Director, earinaldi@santafenm.gov, 505-955-4710).
Committee Review:
Finance Committee Meeting: 3/22/2021
Quality of Life: 04/07/2021
Governing Body: 04/14/2021

b. Request for the Approval of Contract Amendment No.1 for Professional
Service Contracts to Change the Scope of Work for YouthWorks; (Julie
Sanchez, Youth & Family Services Division
Director: jjsanchez@santafenm.gov,505-955-6678)

Committee Review:
Finance Committee: 3/22/21
Quality of Life: 4/7/21
Governing Body: 4/14/21

c. Request for Approval of St. Elizabeth Shelter Contract Amendment No. 1 to
Extend the Term and Scope of Service; (Elizabeth Peterson, Children and
Youth Program Manager: empeterson@santafenm.gov, 505-470-3186)

Committee Review:
Finance Committee: 4/5/21
Quality of Life: 4/7/21
Governing Body: 4/14/21
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d. Request for Approval of Contract Amendment No.1 for Santa Fe Recovery
to Change the Scope of Work. (Elizabeth Peterson, Children and Youth
Program Manager: empeterson@santafenm.gov, 505-470-3186)

Committee Review:
Finance Committee: 4/5/21
Quality of Life: 4/7/21
Governing Body: 4/14/21

e. Request for HSC Contract Term Extension; all contractors (Elizabeth
Peterson, Children and Youth Program Manager:
empeterson@santafenm.gov, 505-470-3186)

Committee Review:
Finance Committee: 4/5/21
Quality of Life: 4/7/21
Governing Body: 4/14/21

f. Request for The Food Depot Contract Amendment; Term Extension and
Scope of Service (Elizabeth Peterson, Children and Youth Programmanager:
empeterson@santafenm.gov, 505-470-3186)

Committee Review:
Finance Committee: 4/5/21
Quality of Life: 4/7/21
Governing Body: 4/14/21

g. Request for Kitchen Angels Contract Amendment,Term Extension .
(Elizabeth Peterson, Children and Youth Program
manger:empeterson@santafenm.gov, 505-470-3186)

Committee Review:
Finance Committee 4/5/21
Quality of Life 4/7/21
Governing Body 4/14/21

h. Request for Esperanza Shelter Contract Amendment, Term Extension
(Elizabeth Peterson, Children and Youth Program Manager:

empertson@santfenm.gov , 505-470-3186)
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Committee Review:
Finance Committee: 4/5/21
Quality of Life: 4/7/21
Governing Body 4/14/21

i. Request for Youthworks Contract Amendment, Term Extension (Elizabeth
Peterson, Children and Youth Program Manager:
empeterson@santafenm.gov , 505-470-3186)

Committee Review:
Finance Committee: 4/5/21
Quality of Life: 4/7/21
Governing Body 4/14/21

j. Request for Literacy Volunteers Contract Amendment, Term Extension
(Elizabeth Peterson, Children and Youth Program Manager:

empeterson@santafenm.gov, 505-470-3186)

Committee Review:
Finance Committee: 4/5/21
Quality of Life: 4/7/21
Governing Body 4/14/21

k. Request for The Life Link Contract Amendment, Term Extension (Elizabeth
Peterson, Children and Youth Program Manager:
empeterson@santafenm.gov, 505-470-3186)

Committee Review:
Finance Committee: 4/5/21
Quality of Life: 4/7/21
Governing Body 4/14/21

l. Request for Coming Home Connection Contract Amendment, Term
Extension (Elizabeth Peterson, Children and Youth Program Manager:
empeterson@santafenm.gov , 505-470-3186)

Committee Review:
Finance Committee: 4/5/21
Quality of Life: 4/7/21
Governing Body: 4/14/21
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m. CONSIDERATION OF RESOLUTION NO. 2021-____. (Mayor Webber,
Councilor Romero-Wirth, Councilor Abeyta, Councilor Garcia, Councilor Vigil
Coppler, Councilor Lindell, and Councilor Cassutt-Sanchez)
A Resolution Establishing a Work Plan for Improving Access to Affordable
Housing Opportunities for Residents of the City of Santa Fe. (Alexandra Ladd,
Office of Affordable Housing Director, agladd@santafenm.gov, 955-6346)

COMMITTEE REVIEW:
Introduced: 3/31/21
Public Works and Utilities Committee: 03/29/21
Governing Body: 03/31/21
Finance Committee: 04/5/21
Quality of Life Committee: 04/7/21
Public Works and Utilities Committee: 4/12/21
Governing Body: 4/28/21

n. CONSIDERATION OF BILL NO. 2021-9. An Ordinance Amending Section
11-14.5 SFCC 1987 to Dedicate Half the Sales From Any Sale or Lease of
City-Owned Land and Buildings to the Affordable Housing Trust Fund; and
Amending Section 26-3.6 to Add the Dedication to the Affordable Housing
Trust Fund. (Councilor Lindell, Mayor Webber, and Councilors Abeyta,
Romero-Wirth, and Cassutt-Sanchez) (Alexandra Ladd, Office of Affordable
Housing Director, agladd@santafenm.gov, 955-6346 and Rich Brown,
Community Development Director, rdbrown@santafenm.gov, 955-6625)

COMMITTEE REVIEW:
Introduced: 2/11/21
Public Works and Utilities Committee: 03/29/21
Governing Body (Request to Publish): 03/31/21
Finance Committee: 04/5/21
Quality of Life Committee: 04/7/21
Governing Body (Public Hearing): 04/28/21

o. CONSIDERATION OF BILL NO. 2021-10. An Ordinance Amending Section
18-11.3 SFCC 1987 to Define “Taxable Premises” Consistently with State
Statute and to Add a Definition for “Permanent Resident”; Amending Section
18-11.8 to Make it Consistent with State Statute; Amending Section 18-11.17
to Differentiate Between the Occupancy Tax and the Convention Center Fee,
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and to Dedicate the Occupancy Tax Collected on the Thirty-First Day and
Subsequent Days to the Affordable Housing Trust Fund; Amending Section
26-3.6 to Add the Dedication to the Existing List of Dedications to the
Affordable Housing Trust Fund; and Making Such Other Changes as are
Necessary. (Mayor Webber) (Randy Randall, TOURISM Santa Fe
Director: rrandall@santafenm.gov, 955-6209 and Brad Fluetsch, Planning
and Investment Officer: bjfleutsch@santafenm.gov, 955-6885)

COMMITTEE REVIEW;
Introduced: 2/11/21
Public Works and Utilities Committee: 03/29/21
Governing Body (Request to Publish): 03/31/21
Finance Committee: 04/5/21
Quality of Life Committee: 04/7/21
Public Works and Utilities Committe: 04/12/21
Governing Body (Public Hearing): 04/28/21

p. CONSIDERATION OF RESOLUTION NO. 2021-__: A Resolution
Proclaiming Severe or Extreme Drought Conditions Exist in the City of Santa
Fe; Imposing Fire Restrictions; Restricting the Sale or Use of FireworksWithin
the City of Santa Fe and Prohibiting Other Fire Hazard Activities. (Councilor
Rivera, Councilor Vigil Coppler, and Councilor Romero-Wirth) (Geronimo
Griego, Acting Fire Marshal: gggriego@santafenm.gov, 955-3310)

COMMITTEE REVIEW:
Introduced: 3/10/21
Quality of Life Committee: 4/7/21
Governing Body (public hearing): 4/14/21

8. MATTERS FROM STAFF

9. MATTERS FROM THE COMMITTEE

10. MATTERS FROM THE CHAIR

11. NEXT MEETING: Wednesday, April 21, 2021

12. ADJOURN
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Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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1. CALL TO ORDER

Start Time: 5:01 PM

2. ROLL CALL

Members Present:

Councilor Carol Romero-Wirth
Councilor Renee Villarreal
Councilor Michael Garcia
Councilor Jamie Cassutt-Sanchez
Councilor Chris Rivera

Members Excused:

Others Attending:

Jennifer Faubion, Council Liaison
Jesse Guillen, Legislative Liaison
Kyra Ochoa, Community Services Department Director
Andrew Padilla, Chief of Police
Kyle Mason, Attendee
Ben Valdez, Attendee
Julie Sanchez, Attendee
Brian Williams, Attendee
Gino Rinaldi, Attendee
Rich Brown, Attendee
Paul Joye, Attendee

Blake Byford and David Izraelevitz were also in attendance.

3. APPROVAL OF AGENDA
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MOTION: Councilor Rivera moved, seconded by Councilor Cassutt-Sanchez,
to approve the agenda as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Romero-Wirth, Councilor Villarreal, Councilor Garcia, Councilor
Cassutt-Sanchez, Councilor Rivera

Against: None

Abstain: None

4. APPROVAL OF CONSENT AGENDA

Councilor Villarreal moved items 6a, 6b, 6c, 6d from the consent agenda to the
discussion agenda.

Councilors Villarreal and Rivera request to cosponsor item 6e.

MOTION: Councilor Rivera moved, seconded by Councilor Villarreal, to approve the
consent agenda as amended.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Romero-Wirth, Councilor Villarreal, Councilor Garcia, Councilor
Cassutt-Sanchez, Councilor Rivera

Against: None

Abstain: None

5. APPROVAL OF MINUTES

a. Approval of the March 3, 2021 Quality of Life Committee Meeting Minutes.
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MOTION: Councilor Villarreal moved, seconded by Councilor Garcia,
to approve the minutes as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Romero-Wirth, Councilor Villarreal, Councilor Garcia,
Councilor Cassutt-Sanchez, Councilor Rivera

Against: None

Abstain: None

6. ACTION ITEMS: CONSENT

a. Request for the Approval of a Budget Adjustment Resolution in the Total
Amount of $569,885 for the budget transfer (BAR) of Community Service
Division Youth staff positions and operating budget to the Recreation
Division; (Kyra Ochoa, Community Health and Safety Director:
krochoa@santafenm.gov , 505-955-6603) Committee Review:
Quality of Life Committee: 03/17/2021
Finance Committee: 03/22/2021
Governing Body: 03/31/2021

MOTION: Councilor Villarreal moved, seconded by Councilor Cassutt-
Sanchez, to approve the budget adjustment resolution (BAR) as
presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Romero-Wirth, Councilor Villarreal, Councilor Garcia,
Councilor Cassutt-Sanchez, Councilor Rivera

Against: None

Abstain: None
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Councilor Villarreal moved this item from the consent agenda to the
discussion agenda.

b. Request for Approval of Sole Source Purchase of EODRobot fromNorthrop
Grumman, Remotec, Inc. $305,001 of Funds 100% Reimbursable from the
2019 State Homeland Security Grant Program. New Mexico Department
of Homeland Security and Emergency Management. (Kyle Mason,
Emergency Management Director: kamason@santafenm.gov,
505-955-6704)

Committee Review:
Public Safety Committee: 3/xx/2021
Quality of Life Committee: 3/17/2021
Finance Committee: 3/22/2021
Governing Body: 3/24/2021

Councilor Villarreal moved this item from the consent agenda to the
discussion agenda.

MOTION: Councilor Cassutt-Sanchez moved, seconded by Councilor
Rivera, to approve the purchase as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Romero-Wirth, Councilor Garcia, Councilor Cassutt-
Sanchez, Councilor Rivera

Against: None

Abstain: Councilor Villarreal

c. Request for the Approval of a restated and amended Joint Powers
Agreement establishing the Regional Coalition of Los Alamos National
Laboratories (LANL) Communities by and among the incorporated County
of Los Alamos, the City of Santa Fe, Santa Fe County, the City of Espanola,
Rio Arriba County, the Town of Taos, Taos County, and the sovereign
governments of the Pueblo of Ohkay Owingeh and the Pueblo of Jemez.
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(Kyle Mason, Emergency Management Director, 505-955-6704,
kamason@santafenm.gov)

Committee Review:
Quality of Life Committee: 7/1/2020; 3/17/2021
Finance Committee: 3/1/2021
Governing Body: 3/31/2021

Councilor Villarreal moved this item from the consent agenda to the
discussion agenda.

MOTION: Councilor Villarreal moved, seconded by Councilor Rivera,
to deny the joint powers agreement as presented.

VOTE: The motion was denied on the following Roll Call vote:

For: Councilor Villarreal

Against: Councilor Romero-Wirth, Councilor Cassutt-Sanchez

Abstain: Councilor Garcia, Councilor Rivera

MOTION: Councilor Cassutt-Sanchez moved, seconded by Councilor
Rivera, to move the joint powers agreement forward with no
recommendation.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Romero-Wirth, Councilor Cassutt-Sanchez, Councilor
Rivera

Against: Councilor Villarreal

Abstain: Councilor Garcia

d. Request for Approval of Collective Bargaining Agreement (Union Contract)
Between the Santa Fe Police Officer’s Association and the City of Santa
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Fe. (Ben Valdez, Deputy Chief of Police, bpvaldez@santafenm.gov,
505-955-5040)

Committee Review:
Quality of Life Committee: 3/17/21
Finance Committee: 3/22/21
Governing Body: 3/31/21

Councilor Villarreal moved this item from the consent agenda to the
discussion agenda.

MOTION: Councilor Rivera moved, seconded by Councilor Cassutt-
Sanchez, to approve the contract as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Romero-Wirth, Councilor Villarreal, Councilor Garcia,
Councilor Cassutt-Sanchez, Councilor Rivera

Against: None

Abstain: None

e. CONSIDERATION OF RESOLUTION NO. 2021-__: A Resolution
Supporting the Creation and Management of TreeSmart Santa Fe, a
Comprehensive Tree Canopy Project in the City of Santa Fe. (Councilor
Romero-Wirth and Councilor Cassutt-Sanchez) (Melissa McDonald, Acting
Parks Division Director: mamcdonald@santafenm.gov, 955-6840)

Committee Review:
Quality of Life Committee: 3/17/21
Finance Committee: 3/22/21
Governing Body: 3/31/21

MOTION: Councilor Rivera moved, seconded by Councilor Villarreal,
to approve the resolution as presented.
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VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Romero-Wirth, Councilor Villarreal, Councilor Garcia,
Councilor Cassutt-Sanchez, Councilor Rivera

Against: None

Abstain: None

7. PRESENTATION

a. CARES Act Small Business Impact & Future Federal/State Funding. (Rich
Brown, Community Development
Director: 505-955-6625, rdbrown@santafenm.gov)

8. MATTERS FROM STAFF

9. MATTERS FROM THE COMMITTEE

10. MATTERS FROM THE CHAIR

11. NEXT MEETING: Wednesday, April 7, 2021

12. ADJOURN

End Time: 7:43 PM

_____________________________
Liaison

________________________________
Chair
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Alexis Lotero (Mar 10, 2021 18:07 MST)
Alexis Lotero Mar 10, 2021

Fran Dunaway (Mar 12, 2021 07:55 MST)
Mar 12, 2021

13-1-98 A. state agency to local public body (entity to entity)
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Fran Dunaway (Mar 12, 2021 07:55 MST)
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GB SENIORS VOLUNTEER PROGRAM
GRANT
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Signature Date: 2021-03-11 - 1:07:18 AM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to Fran Dunaway (fadunaway@santafenm.gov) for signature
2021-03-11 - 1:07:19 AM GMT

Email viewed by Fran Dunaway (fadunaway@santafenm.gov)
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ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 03/22/21

FOR CITY COUNCIL MEETING OF 03/31/21

01/13/21

o)     Request for the Approval of an Amendment to Contract Item#20-0396 in the Total 
Amount of $57,579 for the Senior Volunteer Programs; State of New Mexico Aging and 
Long Term Services Department; (Gino Rinaldi, Division of Senior Services 
Director, earinaldi@santafenm.gov, 505-955-4710).
 

Committee Review:
Finance Committee Meeting: 3/22/2021
Quality of Life: 04/07/2021
Governing Body: 04/14/2021

FINANCE COMMITTEE ACTION:  
  
Approved on consent
FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST ABSTAIN
COUNCILOR ABEYTA X

COUNCILOR CASSUTT-SANCHEZ X

COUNCILOR LINDELL X

COUNCILOR ROMERO-WIRTH X

CHAIRPERSON VILLARREAL X

mailto:earinaldi@santafenm.gov
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* 
          1 

                  CITY OF SANTA FE PROCUREMENT CHECKLIST  

Contractor Name:   Youth Works           

Procurement Title:   RFP20/21/P           

Procurement Method: State Price Agreement Cooperative Sole Source Other 

Exempt Request For Proposal (RFP) Invitation To Bid (ITB) Contract under 60K Contract over 60K 

Department Requesting Community Services Staff Name George Carrasco

Procurement Requirements:
A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file 
shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, quotations 
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process. 
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing 
officer, setting forth the reasoning for the contract award decision before submitting to the Committees. .   
 
REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING* 
YES N/A 

  Approved Procurement Checklist (by Purchasing) 
      Memo addressed to City Manager (under 60K) Committees/City Council (over 60K) 
  State Price Agreement 
  RFP 
  Evaluation Committee Report 
  ITB 
  Bib Tab 
  Quotes (3 valid current quotes) 
  Cooperative Agreement  
  Sole Source Request and Determination Form  

Contractors Exempt Letter
Purchasing Officers approval for exempt procurement
BAR
FIR

  Executed Contract, Agreement or Amendment  
  Current Business Registration and CRS numbers on contract or agreement 
  Summary of Contracts and Agreements form 
  Certificate of Insurance 
  All documentation presented to Committees 

Other:  

George Carrasco                       Project Administrator_____________2/18/21  
Department Rep Printed Name (attesting that all information included)     Title      Date 
 

               
Purchasing Officer (attesting that all information is reviewed)    Title      Date 
 
Include all other substantive documents and records of communication that pertain to the procurement and any 
resulting contract.  

Fran Dunaway (Mar 12, 2021 08:05 MST)
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Alexis Lotero (Mar 10, 2021 18:57 MST)
Alexis Lotero Mar 10, 2021

Fran Dunaway (Mar 12, 2021 08:05 MST)
Mar 12, 2021

Amendment 1 to existing RFP  20/21/P EXP 6/30/2024
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
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POLICY EFF POLICY EXP
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AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)
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PERSONAL & ADV INJURY $
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COMMERCIAL GENERAL LIABILITY
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N / A
(Mandatory in NH)
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ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
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CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
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$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

7/1/2020

License # 0757776

(505) 425-9325 (866) 538-1594

Youthworks, Inc.
1000 Cordova Place #415
Santa Fe, NM 87505

A 1,000,000

X S2305636 7/2/2020 7/2/2021 1,000,000

20,000

1,000,000

3,000,000

3,000,000

1,000,000A

S2305636 7/2/2020 7/2/2021

1,000,000A
S2305636 7/2/2020 7/2/2021 1,000,000

0

A Commercial Property S2305636 7/2/2020

A Professional Liab. S2305636 7/2/2020 7/2/2021 1,000,000

Certificate holder is additional insured as respects:  YouthWorks Summer Meals Program  6/1/2020 - 8/15/2020

City of Santa Fe
PO Box 909
Santa Fe, NM 87504-0909

YOUTINC-03 BMARTINEZ

HUB International Insurance Services (NMX)
518 8th Street
Las Vegas, NM 87701

Selective

7/2/2021

X
X

X

X

X

X
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GB COMM HEALTH AND SAFETY
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ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 03/22/21

FOR CITY COUNCIL MEETING OF 03/31/21

01/13/21

p)     Request for the Approval of Contract Amendment No.1 for Professional Service 
Contracts to Change the Scope of Work for YouthWorks; (Julie Sanchez, Youth & Family 
Services Division Director: jjsanchez@santafenm.gov,505-955-6678)

Committee Review:
Finance Committee: 3/22/21
Quality of Life: 4/7/21
Governing Body: 4/14/21
FINANCE COMMITTEE ACTION:  
  
Approved on discussion
FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST ABSTAIN
COUNCILOR ABEYTA X

COUNCILOR CASSUTT-SANCHEZ X

COUNCILOR LINDELL X

COUNCILOR ROMERO-WIRTH X

CHAIRPERSON VILLARREAL X

mailto:jjsanchez@santafenm.gov
tel:505-955-6678
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https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAU9Zc7zOU5guqtgyzh6UYMNfLL3tNuRml






























Fran Dunaway (Mar 11, 2021 08:19 MST)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAU9Zc7zOU5guqtgyzh6UYMNfLL3tNuRml


Alexis Lotero (Mar 10, 2021 18:48 MST)
Alexis Lotero Mar 10, 2021

Fran Dunaway (Mar 11, 2021 08:19 MST) Mar 11, 2021

No increase to compensation -Current contract expires 6/30/21- extend term & SOW

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAU9Zc7zOU5guqtgyzh6UYMNfLL3tNuRml
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAU9Zc7zOU5guqtgyzh6UYMNfLL3tNuRml
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Fran Dunaway (Mar 10, 2021 09:51 MST)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAlGDJgzdSn-vER9ephjDvuAcpBHR_NxS7


Alexis Lotero (Mar 10, 2021 09:39 MST)
Alexis Lotero Mar 10, 2021

Fran Dunaway (Mar 10, 2021 09:51 MST)
Mar 10, 2021

RFP #20/21/P CITY CY&F Amendment 1 SOW and increase -EXP: 6/30/23

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAlGDJgzdSn-vER9ephjDvuAcpBHR_NxS7
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAlGDJgzdSn-vER9ephjDvuAcpBHR_NxS7
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Fran Dunaway (Mar 17, 2021 08:56 MDT)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAIl85I3EwTIxMJ-wiceDsFal-p5NxF7As


Alexis Lotero (Mar 16, 2021 16:53 MDT)
Alexis Lotero Mar 16, 2021

Fran Dunaway (Mar 17, 2021 08:56 MDT)
Mar 17, 2021

Extend & increase comp- 7/12/21 -6/30/22

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAIl85I3EwTIxMJ-wiceDsFal-p5NxF7As
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAIl85I3EwTIxMJ-wiceDsFal-p5NxF7As
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Fran Dunaway (Mar 17, 2021 09:25 MDT)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAfVGgBVjkLgDcu7n8UlehbsZPsFQD2Q_S


Alexis Lotero (Mar 16, 2021 17:39 MDT)
Alexis Lotero Mar 16, 2021

Fran Dunaway (Mar 17, 2021 09:25 MDT) Mar 17, 2021

extension & increase for Navigation Services July 12, 2021-June30, 2022

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAfVGgBVjkLgDcu7n8UlehbsZPsFQD2Q_S
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAfVGgBVjkLgDcu7n8UlehbsZPsFQD2Q_S
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Fran Dunaway (Mar 17, 2021 09:08 MDT)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAA3DJXuxf7PGzu8pp1qsZII2xaahGKQyQK


Alexis Lotero (Mar 16, 2021 16:57 MDT)
Alexis Lotero Mar 16, 2021

Fran Dunaway (Mar 17, 2021 09:08 MDT) Mar 17, 2021

extend & increase Navigations Services 7/12/21-6/30/22

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA3DJXuxf7PGzu8pp1qsZII2xaahGKQyQK
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAA3DJXuxf7PGzu8pp1qsZII2xaahGKQyQK
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Fran Dunaway (Mar 17, 2021 09:13 MDT)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAtDcaoMGlm3FLkfdSdnIeZO0IgnWmzt3g


Alexis Lotero (Mar 16, 2021 17:03 MDT)
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Fran Dunaway (Mar 17, 2021 09:13 MDT)
Mar 17, 2021

extend & increase Navigation Services 7/12/21-6/30/22

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAtDcaoMGlm3FLkfdSdnIeZO0IgnWmzt3g
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAtDcaoMGlm3FLkfdSdnIeZO0IgnWmzt3g










GB COMMUNITY HEALTH AND SAFETY
YOUTHWORKS AMENDMENT
Final Audit Report 2021-03-17

Created: 2021-03-15

By: Jimmy Tapia (jptapia@ci.santa-fe.nm.us)

Status: Signed

Transaction ID: CBJCHBCAABAAtDcaoMGlm3FLkfdSdnIeZO0IgnWmzt3g

"GB COMMUNITY HEALTH AND SAFETY YOUTHWORKS AM
ENDMENT" History

Document created by Jimmy Tapia (jptapia@ci.santa-fe.nm.us)
2021-03-15 - 4:17:25 PM GMT- IP address: 63.232.20.2

Document emailed to Alexis Lotero (aclotero@santafenm.gov) for signature
2021-03-15 - 4:19:51 PM GMT

Email viewed by Alexis Lotero (aclotero@santafenm.gov)
2021-03-16 - 10:59:43 PM GMT- IP address: 104.47.64.254

Document e-signed by Alexis Lotero (aclotero@santafenm.gov)
Signature Date: 2021-03-16 - 11:03:49 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to Fran Dunaway (fadunaway@santafenm.gov) for signature
2021-03-16 - 11:03:52 PM GMT

Email viewed by Fran Dunaway (fadunaway@santafenm.gov)
2021-03-17 - 3:09:23 PM GMT- IP address: 104.47.64.254

Document e-signed by Fran Dunaway (fadunaway@santafenm.gov)
Signature Date: 2021-03-17 - 3:13:25 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2021-03-17 - 3:13:25 PM GMT













AL
AL

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA5UXND4TuL1qvvCNmC3fnWYUEPU8GabUh




































Fran Dunaway (Mar 17, 2021 09:35 MDT)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAA5UXND4TuL1qvvCNmC3fnWYUEPU8GabUh
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extend & increase Navigation Services 7/12/21-6/30/22

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA5UXND4TuL1qvvCNmC3fnWYUEPU8GabUh
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAA5UXND4TuL1qvvCNmC3fnWYUEPU8GabUh
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Fran Dunaway (Mar 17, 2021 09:36 MDT)
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Date:  March 25, 2021 

 

To: Finance Committee, Quality of Life Committee, Public Works and Utilities 

Committee, and Governing Body 

 

From:  Alexandra Ladd, Office of Affordable Housing Director 

   

RE: Housing Working Plan 

 

 

EXECUTIVE SUMMARY: 

 

The proposed Resolution lays out a work plan to address the various components related to addressing 

affordable housing and additional, recurring, and sufficient funding for the Affordable Housing Trust 

Fund. 

 

BACKGROUND: 

 

Housing continues to be the paramount issue facing the City of Santa Fe. The immediate, urgent 

matter before the Governing Body concerns options for producing a revenue source for the 

Affordable Housing Trust Fund that is ample, predictable, sustainable, equitable and consistent. 

There are a number of recommendations and suggestions that have come from City staff, from 

members of the Governing Body and from community organizations and housing advocates. At 

the same time, because housing touches on so many other elements of a city, its residents, its 

neighborhoods, its quality of life and its future, it is incumbent upon the Governing Body to place 

housing—and the funding of the Affordable Housing Trust Fund—into a larger context.  

 

With that in mind, the purpose of this Resolution is to propose a work plan for a structured, 

methodical, inclusive, transparent and orderly consideration of these elements. The components 

are independent and interdependent: a funding strategy, a housing strategy, a social policy, and a 

growth management planning process. 

 

The matter is of the utmost importance. At the same time, it is complicated and therefore requires 

a work plan—a road map—to take advantage of the City Council Standing Committees as a way 

to parse out the work that needs to be done. The Committees offer a way for all members of the 

Governing Body to participate in the process of shaping legislation and policy, developing and 

utilizing subject matter expertise of Councilors and staff at the Committee level. At the same time, 

the Committees can make sure that there is ample opportunity for education on the different 

options for funding the Affordable Housing Trust Fund and evaluate of the pros and cons of each 

recommendation. The public can provide comments as necessary on any of the ideas under 

consideration at Governing Body meetings during Petitions from the Floor, among other venues.  

AGL
AGL
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In all cases there are trade-offs, strengths, and weaknesses that need to be considered, weighed, 

and measured. Doing the work of evaluation in the Committees will make sure that there is 

transparency, expertise, and input, while not overburdening any one Committee or sub-group of 

the Governing Body. At the culmination of the Committee work, there is to be a work session of 

the Governing Body. At that time, it should be possible to look at all of the pieces of the funding 

puzzle and see how they fit together, which are the most immediately viable, which would require 

more study, which do not seem worth pursuing, and which have the greatest support. 

 

At the same time that the proposed Resolution lays out a road map for considering funding options 

in a thoughtful way, it also recognizes the need for informed decision-making and timely action in 

this critical moment. Coming out of COVID, there will be a need for a variety of forms of 

assistance that depend on a more fully funded Affordable Housing Trust Fund. With that in mind, 

the Resolution expressly calls for existing initiatives to add revenue to the Affordable Housing 

Trust Fund to continue to move forward through the existing process. These initiatives include a 

one-time, immediate allocation of $1.7 million to be used this Fiscal Year; a commensurate line-

item in next year’s budget; a measure to re-allocate a proportion of funds received from the sale 

or lease of City property to the Affordable Housing Trust Fund; a measure to dedicate a portion of 

Lodger’s Tax to the Affordable Housing Trust Fund. In the short term, these measures will provide 

a strong base of support for and demonstrate the City’s commitment to the Affordable Housing 

Trust Fund while the Governing Body deliberates options for the future. 

 

In addition, the Resolution calls for two other components. The first is to have the Quality of Life 

Committee look into funding options for social policies and wrap-around services that need to 

accompany additional affordable housing. As an example, and as has been noted by City staff, the 

purchase of the Santa Fe Suites property represents the largest acquisition and perhaps largest 

increment of affordable housing in a single deal. This project would not succeed were it not for 

the supportive social services for the tenants that are part of the overall package. With that in mind, 

the Quality of Life Committee will explore measures to fund social services that would be a 

companion approach to increased funding for the Affordable Housing Trust Fund. 

 

Finally, the Resolution nests the work to find a satisfactory funding source for the Affordable 

Housing Trust Fund within a larger body of work: a growth management process to be proposed 

by the Land Use department. This last component of the Resolution recognizes that the underlying 

assumption of the Affordable Housing Trust Fund—as well as the ongoing housing agenda that 

has been implement over the last three years and the permitting currently under way for housing 

units across the city—is that Santa Fe will grow its housing and its population in the coming years. 

In other words, there will be change. The question to be addressed by the growth management 

process is whether the Santa Fe will choose the course of the change that is coming, or simply 

surrender to whatever path the change chooses. 

 

With more housing will come a host of other questions, concerns, opportunities, and challenges 

including: impacts on existing neighborhoods—positive and negative; demands on infrastructure 

(utilities, sewer, water, roads, parks), schools, and basic City services; impacts on the economy 

and social systems; the need to preserve and strengthen art and culture, history, and traditions; and 
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the need for greater environmental sustainability in the face of changing demographics. The time 

has come for the City to engage in a growth management process that will express the City’s shared 

values, lay out choices and trade-offs, provide ample opportunity for community engagement and 

input, and generate a community-wide conversation about Santa Fe’s future and the quality of life 

we want. 

 

 

ACTION REQUESTED: 

 

Adoption of the Resolution as presented. 

 

 

ATTACHMENTS: 

 

Resolution 

Fiscal Impact Report 



  

10286.9 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2021-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

Councilor Carol Romero-Wirth  Councilor Roman “Tiger” Abeyta 6 

Councilor Michael J. Garcia  Councilor JoAnne Vigil Coppler 7 

Councilor Signe I. Lindell  Councilor Jamie Cassutt-Sanchez 8 

 9 

A RESOLUTION 10 

ESTABLISHING A WORK PLAN FOR IMPROVING ACCESS TO AFFORDABLE 11 

HOUSING OPPORTUNITIES FOR RESIDENTS OF THE CITY OF SANTA FE. 12 

 13 

WHEREAS, there is an immediate need to increase the supply of housing across the 14 

housing spectrum and an even more urgent need for affordable housing throughout the City of 15 

Santa Fe; and 16 

WHEREAS, City of Santa Fe’s (“City”) staff and outside organizations have worked 17 

tirelessly to provide the means for housing development to increase and meet market demand for 18 

housing and the needs of all Santa Fe residents; and 19 

WHEREAS, housing development in the City has increased dramatically since 2016 when 20 

the City amended its inclusionary zoning ordinance to allow certain market rate developers to pay 21 

a fee in lieu of providing on-site units; and 22 

WHEREAS, as a result of the City’s actions and the demand for housing, 5,365 units are 23 

either complete or in some stage of the process as of the end of 2020: 24 

1. 760 units completed 25 
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2. 1,762 units under construction  1 

3. 657 units approved and under review 2 

4. 1,542 units approved by the Planning Commission 3 

5. 644 units pending approval; and 4 

WHEREAS, according to eeds analysis (2018), there is 5 

an inventory gap of at least 2,600 rental homes for Santa Fe renters in the City who earn $25,000 6 

and below; and 7 

WHEREAS, 86% of renter households in Santa Fe County earning less than $50,000 are 8 

cost-burdened, meaning that they pay more than 30% of their monthly income toward their housing 9 

costs, a percentage that rose 13% between 2016 and 2018; and  10 

WHEREAS, the 2019 median sales price for a home in Santa Fe County was $527,000, 11 

requiring an income of at least $120,000 to qualify for a mortgage, while the median income for a 12 

renter household is between $40,000 and $50,000; and  13 

WHEREAS, the COVID-19 pandemic and the subsequent economic shut down amplified 14 

affordability issues as cost-burdened renters lost jobs or experienced loss of income and now owe 15 

, and local 16 

moratoria on evictions are lifted; and  17 

WHEREAS, the City established the Affordable Housing Trust Fund  in 2007 18 

via Ordinance No. 2007-23 19 

development, construction, renovation or conversion, financing, operation or owning affordable 20 

housing or infrastructure to support affordable housing which meets agreed upon community 21 

 22 

WHEREAS, the uses of the AHTF are determined by the New Mexico Affordable 23 

Housing Act (the state statute that implements an exemption to the Anti-Donation Clause of the 24 

New Mexico Constitution) and include donations of cash, infrastructure, land, or buildings to 25 
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support affordable housing and to direct financial assistance (used for rent, down payment, or home 1 

repair) to income-eligible individuals; and 2 

WHEREAS, the AHTF receives funding from a variety of sources including land sales, 3 

payoffs of City-held liens, fees paid by developers, and fees paid in-lieu-of onsite units as required 4 

for compliance with the Santa Fe Homes Program (SFCC 1987, Section 26-1); and 5 

WHEREAS, City staff have identified other potential sources of funds for the AHTF that 6 

require legislative actions is required; and 7 

WHEREAS, AHTF expenditures are restricted to the construction, preservation, and 8 

rehabilitation of affordable housing units or supportive housing facilities and cannot be used for 9 

program administration or necessary support services; and 10 

WHREAS, residents who are transitioning out of homelessness or have other high needs 11 

are unlikely to sustain their housing situations if they lack necessary support; and 12 

WHEREAS, the City is implementing 13 

where the provision of units (either through new construction, rehabilitation or direct subsidy) is 14 

supported with services such as case management, medical care, job training, etc.  15 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 16 

CITY OF SANTA FE that the three City Council Standing Committees shall take on the work of 17 

reviewing, evaluating, and assessing a broad set of proposals and recommendations for revenue 18 

sources that would achieve long-term, sustainable, predictable, equitable, and consistent funding 19 

for the Affordable Housing Trust Fund with the goal of expanding access to housing opportunities 20 

for all residents, regardless of income or type of housing needed. 21 

BE IT FURTHER RESOLVED that the proposals and recommendations considered for 22 

analyses shall include ideas from staff, members of the Governing Body, and reports from 23 

community organizations, housing advocates, and relevant City committees. 24 

BE IT FURTHER RESOLVED that the individual recommendations will be vetted by 25 
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the appropriate City Council Standing Committee based on the respective Committee purview 1 

and subject matter expertise. 2 

BE IT FURTHER RESOLVED that presentations by staff regarding the various 3 

proposals at the Committees shall include analyses of the costs and benefits of the various proposals 4 

and recommendations and that a compilation of these analyses shall be provided to the Governing 5 

Body in a study session to develop a comprehensive understanding of the options available for 6 

short-, medium-, and long-term solutions to fund the Affordable Housing Trust Fund on a going-7 

forward basis. 8 

  BE IT FURTHER RESOLVED that immediate opportunities for funding the Affordable 9 

Housing Trust fund are not precluded by the analyses required by this Resolution and shall be 10 

included in determining the mix of funding sources to provide consistent, reliable, and sustainable 11 

funding for the Affordable Housing Trust Fund. 12 

  BE IT FURTHER RESOLVED that the Quality of Life Committee shall explore benefits 13 

of and options for developing regular and consistent funding for wrap-around services for at-risk 14 

residents as a social service component of an ongoing affordable housing program. 15 

  BE IT FURTHER RESOLVED that the City Manager work with staff to develop a 16 

blueprint for a growth management planning process as a larger overall framework for the C17 

future development, considering the housing recommendations adopted as a result of this 18 

Resolution, and adding other essential components of livability, equity and sustainability including 19 

infrastructure investment, utilities, social, environmental, economic, and other quality of life 20 

factors. 21 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2021. 22 

 23 

 24 

 25 
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 1 

       ____________________________ 2 

       ALAN WEBBER, MAYOR 3 

ATTEST: 4 

 5 

_______________________________ 6 

KRISTINE MIHELCIC, CITY CLERK 7 

APPROVED AS TO FORM: 8 

 9 

_________________________________ 10 

ERIN K. McSHERRY, CITY ATTORNEY 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2021-__ 
Housing Funding Plan 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2021-__: 

 

 

1. On page 3, line 17 after “FE” strike “that” and insert in lieu thereof “shall hold a special 

meeting of the Governing Body within 30 days of the adoption of this Resolution. At this 

special meeting, the Governing Body shall develop focus areas for revenue sources that 

would achieve long-term, sustainable, predictable, equitable, and consistent funding for the 

Affordable Housing Trust Fund, with the goals of expanding access to housing 

opportunities for all residents, regardless of income or type of housing needed. The focus 

areas developed at the special meeting shall be referred to”. 

 

2. On page 3, line 17 strike “shall” and insert in lieu thereof “to”. 

 

3. On page 3, line 18 after “recommendations” insert a period and strike the remainder of the 

paragraph. 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Michael J. Garcia, Councilor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Kristine Mihelcic, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAzw0eqYT6edppYsVHtX2_0P8aPQaLO-bC


           
 

                  FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Housing Funding Plan          

 

Sponsor(s): Mayor Webber, Councilors Romero-Wirth, Abeyta, Garcia, Vigil Coppler, and Lindell   

 

Reviewing Department(s): Office of Affordable Housing        

 

Staff Completing FIR: Alexandra Ladd    Date: 3/22/21     Phone: 955-6346  

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The proposed Resolution lays out a work plan for the expansion and ongoing viability of funding sources for the Affordable 

Housing Trust Fund (AHTF), identifying coordinated sources for necessary social services to accompany at-risk residents, 

and developing a framework for future growth planning.        

 

Departments Affected: 

The Community Development Department (Office of Affordable Housing and Land Use), the Finance Department, 

and Constituent Services.            

 

 

Consequences of Not Enacting Legislation: 

If the proposed legislation is not enacted, the City will miss an opportunity to respond to one of Santa Fe’s most critical 

issues – that many of residents, especially those with low incomes can’t afford to pay for housing in our community. 

              

 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

The proposed resolution is consistent with recent efforts to diversify funding sources for the AHTF, as well as work 

being led by community advocacy groups and housing services providers to ensure the viability of housing funds 

particularly in terms of increasing equitable access to opportunity.       

 

Performance and Administrative Implications: 

The enactment of this resolution will require staff expertise across at least three departments – Office of Affordable 

Housing, Land Use and the Finance Department. Additionally, staff from Constituent Services will need to provide 

assistance with scheduling the work with public input, messaging, and meetings.      

              

         

Fiscal Implications: 

The fiscal implications at this planning stage is limited to staff time. Until specific funding sources are identified, there 

is no additional funding impact.            

 

 

Fiscal Impact 
  

  Check here if no fiscal impact 

FIR No.  3318 

Mar 25, 2021

Mar 25, 2021

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA66GNbOUgAD7Qj63uK2KUF-xnBV2A6yfr
https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAA66GNbOUgAD7Qj63uK2KUF-xnBV2A6yfr


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

The staff expenses incurred to ensure that the directives of this Resolution are met assume that each affected Department will contribute 1/3 of a FTE for 3 months. The 

estimate assumes an average salary of $30/hour plus benefits X 4 staff spending 30% of their time fulfilling the directive, April – June.     

                    

 

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

At this point in the process, the directives of the Resolution will not result in any revenue.          

                   

                    

Expenditure 

Type 

FYE 20-21 FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$ 25,000  $      $          N     NR    Gen Fund 

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $ 25,000 $         $            $ 25,000 



Signature:

Email: agladd@santafenm.gov



 

ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 03/29/2021 

ISSUE NO. 7n 

 

CONSIDERATION OF RESOLUTION NO. 2021-__ . (Mayor Webber, 
Councilor Romero-Wirth, Councilor Abeyta, Councilor Garcia, Councilor 
Vigil Coppler, and Councilor Lindell) 
A Resolution Establishing a Work Plan for Improving Access to Affordable 
Housing Opportunities for Residents of the City of Santa Fe. (Alexandra 
Ladd, Office of Affordable Housing Director, 
agladd@santafenm.gov, 955-6346) 
 
COMMITTEE REVIEW: 
Public Works & Utilities Committee: 03/29/21 
Governing Body: 03/31/21 
Finance Committee: 04/5/21 
Quality of Life Committee: 04/7/21 
Governing Body: 4/28/21 
 

PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Pulled by Councilor 

Lindell for discussion. Approved unanimously to forward to 3/31/2021and brought 

back to the 4/12/2021 Public Works and Utilities Committee  

SPECIAL CONDITIONS OR AMENDMENTS: 

STAFF FOLLOW UP:   

 

VOTE: FOR AGAINST ABSTAIN 

COUNCILOR RIVERA, CHAIR Excused   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 

 



11. DISCUSSION/ACTION ITEMS

c. CONSIDERATION OF RESOLUTION NO. 2021-____. (Mayor Webber, Councilor Romero-Wirth,
Councilor Abeyta, Councilor Garcia, Councilor Vigil Coppler, Councilor Lindell, and Councilor Cassutt-
Sanchez)
A Resolution Establishing a Work Plan for Improving Access to Affordable Housing Opportunities for
Residents of the City of Santa Fe. (Alexandra Ladd, Office of Affordable Housing Director,
agladd@santafenm.gov, 955-6346)
COMMITTEE REVIEW:
Public Works and Utilities Committee: 03/29/21
Governing Body: 03/31/21
Finance Committee: 04/5/21
Quality of Life Committee: 04/7/21
Public Works and Utilities Committee: 4/12/21
Governing Body: 4/28/21

Name: Stefanie Beninato
Comment - 03/31/2021 12:48 PM: ( No Vote )
11C-E I am glad there will be a comprehensive approach to AH but why has it taken so long? And why not
also focus on raising the fee in lieu of instead of just taking from other city funds? Why is the city proceeding
even at this meeting to consider piecemeal changes to accomplish funding eg changes to the uses of the
occupancy tax and sale of city property How is community engagement going to be structured and when?
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Date:  March 24, 2021 
 
To: Quality of Life Committee, Finance Committee, and Governing Body 
 
Via:  Rich Brown, Director, Community Development Department 
 
From:  Alexandra Ladd, Director, Office of Affordable Housing 
 
RE: Dedication of Funds into the Affordable Housing Trust Fund 
 

 
ACTION REQUESTED: 
Please consider for discussion and approval the attached Bill that dedicates a portion of 
revenue from the sales and lease of City-owned land into the Affordable Housing Trust Fund 
(AHTF). This amount is estimated to be approximately $150,000 on an annual basis. 
 
BACKGROUND AND SUMMARY: 
The lack of affordably-priced housing in Santa Fe has been an issue for decades. When the 
New Mexico Affordable Housing Act was enacted, which implemented an exemption to the 
state’s Anti-Donation Clause for affordable housing, the City acted swiftly to set up an 
affordable housing trust fund, codified in SFCC 26-3. This section of code allows public 
resources to be used for the preservation, operation, rehabilitation, and construction of 
affordable housing units and emergency shelter facilities. Financial assistance can also be 
provided to income-qualified individuals in the form of rental, mortgage, and down payment 
assistance.  
 
ITEM AND ISSUE: 
The current sources of revenue for the trust fund are limited. Historically, development fees, 
the pay-off of City-held affordability and fee waiver liens, and land sales in Tierra Contenta have 
provided the bulk of revenue for the fund. Because these sources are dependent on activity in 
the real estate and development market, they are uneven and unpredictable, hampering the 
City’s ability to commit longstanding support to affordable housing. To remedy this, several 
proposals are currently being considered to make more consistent the revenue sources for the 
trust fund.  
 
The attached bill proposes to divert 50% of the land sales and lease revenue that is not currently 
restricted for other uses into the trust fund. As per the attached FIR, this amount of increased 
revenue is estimated to be about $150,000 based on prior year trends. Making this dedication 
will create some certainty for revenue into the AHTF but it will also result in a corresponding 
reduction of revenue into the Economic Development fund. 
 

ATTACHMENTS: 
Bill 
Fiscal Impact Report (FIR) 

AGL
AGL

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA2Bt3hMGxk9Qsien4btZhlJxoC4iNnjMz
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CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2021-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Signe I. Lindell 5 

Councilor Roman “Tiger” Abeyta   Councilor Carol Romero-Wirth 6 

Mayor Alan Webber    Councilor Jamie Cassutt-Sanchez 7 

 8 

 9 

AN ORDINANCE 10 

AMENDING SECTION 11-14.5 SFCC 1987 TO DEDICATE HALF THE SALES FROM 11 

ANY SALE OR LEASE OF CITY-OWNED LAND AND BUILDINGS TO THE 12 

AFFORDABLE HOUSING TRUST FUND; AND AMENDING SECTION 26-3.6 TO ADD 13 

THE DEDICATION TO THE AFFORDABLE HOUSING TRUST FUND. 14 

  15 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE: 16 

 Section 1.    Section 11-14.5 of SFCC 1987 (being Ord. No. 2000-16, § 5, as amended) 17 

is amended to read:  18 

 11-14.5 Dedication. 19 

A. An amount of the general fund equal to a minimum of one-quarter of one percent 20 

(0.25%) of the city's share of the state gross receipts tax shall be allocated annually to the economic 21 

development fund beginning in the fiscal year 2000/01 budget. This allocation shall be increased 22 

by one-quarter of one percent (0.25%) each subsequent year until an allocation of one percent (1%) 23 

is attained in FY 2003/04. Thereafter, the allocation shall be maintained at one percent (1%) unless 24 

increased by other annual allocations the governing body approves contingent upon sufficient 25 
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10265.4 2 

appropriations and authorization by the governing body. 1 

B. [All] Half the net proceeds from any sale or lease of city-owned land and buildings 2 

on or after January 1, 2021 shall be deposited into the economic development fund and half shall 3 

be deposited in the Affordable Housing Trust Fund, as set forth in Section 26-3 SFCC 1987, subject 4 

to the following provisions: 5 

(1) Railyard property. Proceeds from the sale or lease of property on the 6 

railyard property are exempted from the provisions of this section and shall not be 7 

deposited in the economic development fund. 8 

(2) Santa Fe Estates. Proceeds from the sale or the lease of the Santa Fe 9 

Estates are exempted from the provisions of this section and are subject to appropriation 10 

by the governing body. 11 

(3) Tierra Contenta. Only the share of revenues from the sale of property in 12 

Tierra Contenta which had been designated to reimburse CIP funds used for the original 13 

purchase of Tierra Contenta shall be deposited in to the economic development fund (less 14 

funds already allocated for a new southside library in the amount of five hundred thousand 15 

dollars ($500,000.00). These funds shall be reserved for capital projects and their related 16 

expenses for projects authorized in subsection 11-14.5A SFCC 1987. 17 

(4) Existing agreements. Agreements, ordinances and resolutions in force at 18 

the time of adoption of this section which stipulate other uses for the proceeds of specific 19 

transactions will exempt those transactions from the provisions of this section. 20 

(5) Enterprise funds. Proceeds from the sale or lease of property belonging to 21 

or associated with enterprise funds are exempt from the provisions of this section. 22 

(6) Airport Industrial Park. Net proceeds from the sale or ease of property in 23 

the Airport Industrial Park or other airport property, after all costs to build out all 24 

phases of the park have been recovered, shall go to the support of the Santa Fe regional 25 
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airport. 1 

(7)  Other. Agreements for the sale or lease of city property which may be 2 

subject to other restrictions as to revenue designations or uses are not subject to the 3 

provisions of this section. Any such agreement must cite this subsection of this section in 4 

the agreement in order to qualify for this exemption. 5 

Section 2.    Section 26-3.6 of SFCC 1987 (being Ord. No. 2007-23, § 9, as amended) is 6 

amended to read:  7 

26-3.6 Dedication. 8 

The following shall be dedicated to the affordable housing trust fund. 9 

A. Tierra Contenta: 10 

(1) All payments received from the sale of property in Tierra Contenta that 11 

has been reserved for affordable housing as of the date of the passage of this ordinance; 12 

(2) Thirty-five percent (35%) of all payments received from the sale of 13 

property in Tierra Contenta received after the date of the passage of this section; and 14 

(3) All interest earned from the above. 15 

B. All proceeds of loans that have been recorded against various affordable housing 16 

units through the capital improvements program funds—infrastructure loan funds. 17 

C. Principal and interest payments made by the borrowers to the city for outstanding 18 

AHTF loans. 19 

D. Proceeds from shared equity loans which are realized when a housing 20 

opportunity program home or Santa Fe homes program unit is sold on the open market. 21 

E. All in-lieu-of contributions or fractional payments received from developers as 22 

an option to meet the Santa Fe Homes requirements. 23 

F. All in-lieu-of contributions received from developers of qualifying residential 24 

projects within the Midtown LINC overlay district, as defined in Section 14-5.5(D) SFCC 1987, 25 
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[shall be applied] but only applied within the following locations: 1 

(1) The Midtown LINC overlay district; 2 

(2) Qualified [C]census tracts (as defined by the United States 3 

[D]department of [H]housing and [U]urban [D]development) adjacent to the boundaries 4 

of the Midtown LINC overlay district; or 5 

(3) Existing residential developments adjacent to the boundaries of the 6 

Midtown LINC overlay district. 7 

G. Proceeds from the occupancy tax that are collected based on the thirty-first 8 

(31st) and subsequent days a vendee rents lodgings in taxable premises shall be dedicated to the 9 

affordable housing trust fund pursuant to Subsection 18-11.17(A)(6) SFCC 1987. 10 

[G] H. Other funds that may be identified from time to time [which] that are suitable 11 

and appropriate for allocation to the AHTF. These may include on-going, dedicated funding 12 

sources as well as one-time funding that is specifically approved by the governing body. 13 

APPROVED AS TO FORM: 14 

 15 

_________________________________ 16 

ERIN K. McSHERRY, CITY ATTORNEY  17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2021/Bills/Affordable Housing Dedication 25 
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FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:  X  Resolution:    

 

Short Title(s): Affordable Housing Dedication         

 

Sponsor(s): Councilor Lindell, Mayor Webber, and Councilors Abeyta, Romero-Wirth, and Cassutt-

Sanchez             

 

Reviewing Department(s): Community Development         

 

Staff Completing FIR: Alexandra Ladd   Date: February 9, 2021     Phone: 505-955-6346       

 

    

Reviewed by City Attorney:            Date:         

 

 

Reviewed by Finance Director:            Date:         

 

Summary: 

The Bill under consideration proposes to amend the Economic Development (ED) Fund ordinance (Section 

11-14 SFCC 1987) originally adopted in 2000 by Ordinance No. 2000-16 and amended in 2018 by 

Ordinance No. 2018-4.  The current ordinance dedicates 100% of the net proceeds of City-owned land 

sales and City-leased land to the ED Fund to be used for economic development projects, after certain uses 

are exempted. This proposal would direct fifty percent (50%) of the net proceeds of City-owned land and 

City-leased land to the Affordable Housing Trust Fund (AHTF), with fifty percent (50%) remaining in the 

ED Fund. Currently, proceeds generated from the following City-owned land are restricted or exempted 

from deposit into the ED fund:  Railyard Property, Santa Fe Estates, Tierra Contenta, any existing 

agreements from 2000 and earlier, other Enterprise Funds, and the Airport Industrial Park.     

 

Departments Affected: 

The Community Development Department, which includes the Office of Affordable Housing and the Office 

of Economic Development, and the Finance Department.        

 

Consequences of Not Enacting Legislation: 

The consequences of not enacting this Bill will be that the City does not to diversify sources of revenue for 

the Affordable Housing Trust Fund (AHTF).  However, the benefits of increasing revenue to the AHT 

should be weighed against reducing revenue to the Office of Economic Development’s budget.     

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

Adoption of this Bill also requires an amendment of the section of City Code that dedicates sources of 

revenue to the Affordable Housing Trust Fund (Section 26-3, SFCC 1987). This amendment is included in 

the Bill.              

  

Performance and Administrative Implications: 

Analysis of recent revenue into the ED funds shows that diverting 50% of the revenue into the AHTF will 

reduce the OED budget by approximately $150,000, or 15% annually. The impact of this reduction would 

require funding reductions for professional service contracts and impact programs (such as SCORE, SFBI, 

YouthWorks. etc.).  Conversely, the AHTF would receive an increase of revenue by the same amount 

(approx. $150,000), which would marginally increase the amount of funding available for eligible uses of 

the trust fund – underwriting affordable housing projects or direct financial assistance (rental/down payment 

FIR No.  3314 

Mar 24, 2021

Mar 25, 2021
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assistance or home repair loans/grants) to income-qualified individuals. This loss/gain assumption is based 

on revenues from land/facility leases alone, given that land sales have not benefited the fund in the last four 

years. If non-exempt land sales occur, then both programs will receive additional funds to draw upon for 

the expansion of programs and projects.          

 

Fiscal Implications: 

 

If the Bill is adopted, the net proceeds from recurring land and lease revenues for the ED Fund and the 

AHTF would be approximately $148,941 per year. This amounts to a 15% reduction in revenue for the ED 

Fund and an increase of $148.941 (or approx. 20 – 40%) for the AHTF.  This loss/gain assumption is based 

on an analysis of the last four years of revenue into the ED Fund (less the NMEDD LEDA funds): 

$1,015,832.12 (FY 2017-2018), $1,112,463.59 (FY 2018-2019), $752,171.21 (FY 2019-2020) and 

$1,027,730 (FY 2020-2021).  The average annual revenues (the majority of which comes from a percentage 

of the GRT) over four years is $977,049.23.  Of this amount, the proceeds in the ED Fund and OED budget 

for City-owned facility and land rentals is $314,535.97 (FY 2017-2108), 401,649.46 (FY 2018-2019), 

254.841.16 (FY 2019-2020) and 220,500 (FY 2020-2021). The average for City-owned lease and facility 

rentals is $297,881.65 and comprises approximately one third of the ED Fund.       

 

Since 2007, the revenue from land sales into the ED Fund has only been $253,000 (with the majority of 

revenues from land sales going to other dedicated uses as per the ED Ordinance). The only upcoming 

possibilities of public offerings for sale of city-owned land are the former Boys and Girls Club located at 

730 Alto Street and a parcel of 375 acres in the Northwest Quadrant. Currently, the Alto Street property is 

appraised at $400,000 and the Northwest Quadrant is appraised at $3.2 million. These land sales would 

generate $1.8m for each fund which could fund the ED Fund for 1.84 years (at an average annual budget 

of $977,049) or for 11 years to make up the $148,941 annual loss in recurring land and lease revenues. The 

same increase into the AHTF represents about three and a half years’ worth of funding (approx. 

$500,000/annually).            

 

As this analysis demonstrates, City-owned land sales that are not exempted as funding source for the ED 

Fund are infrequent at best and are not a stable source of recurring funding.  The land sales are better suited 

for one-time capital expenses such as investments for LEDA projects or other special priority projects. In 

fact, language in the ED Ordinance allows for one-time revenues to be directed at specific projects at the 

time of closing (11-14.5: Other. Agreements for the sale or lease of city property, which may be subject to 

other restrictions as to revenue designations or uses are not subject to the provisions of this section. Any 

such agreement must cite this subsection of this section in the agreement in order to qualify for this 

exemption.). This may be a more applicable approach to funding the AHTF through the dedication of 

revenues from specific transactions rather than relying on land sales that may or may not happen.   
 

 

Fiscal Impact 
  

  Check here if no fiscal impact 



Expenditures 
 

 

 

 

 

 

 

 

 

 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

  

Expenditure Narrative: 
Diverting 50% of the revenues from general land sales and City-held leases will impact the ED fund by reducing it by 15%, or approximately $150,000. The AHTF will be 

increased by a corresponding amount. This amount will be much larger in the event of an unrestricted future land sale that has yet to be identified. The impact of this ordinance 

results in a net $0 fiscal impact.                  

 

Revenues  

 

Revenue Type FYE 2022 FYE 2023 FYE 2024-

2030_ 

Recurring (R) or 

Non-recurring (NR) 

10-Year Total 

Cost 

General Fund $  $______             $                         

  

ED Fund  ($148,941)     ($148,941) ($148,941)        R       ($ 1,489,410) 

AHTF $148,941     $148,941   $ 148,941      R   $ 1,489,410 

Total $0      $0  $0        $0  

 

Revenue Narrative:  

 
The revenue is based on an average of 50% of the proceeds from city facility and land revenues from FY 2017-2018 thru FY 2020-2021. This increase to the AHTF is possible 
by a corresponding decrease in the ED fund, as shown above. This amount will be much larger in the event of an unrestricted future land sale that has yet to be identified. The 
impact of this ordinance results in a net $0 fiscal impact.              

Expenditure 

Type 

FYE 2022 FYE 2023_ FYE 2024-

2030 

Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 10-Year Total 

Cost 

Personnel and Benefits*                      __      ___           _  

ED Fund  ($148,941)     ($148,941) ($148,941)         N         R   ED      ($ 1,489,410) 

AHTF $148,941     $148,941   $ 148,941      N       R       AHTF $ 1,489,410 

Total: $0      $0  $0          $0  

Signature:

Email:

Signature:

Email:rdbrown@santafenm.gov agladd@santafenm.gov
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ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 03/29/2021 

ISSUE NO. 7p 

 

CONSIDERATION OF BILL NO. 2021-9. An Ordinance Amending Section 
11-14.5 SFCC 1987 to Dedicate Half the Sales From Any Sale or Lease of 
City-Owned Land and Buildings to the Affordable Housing Trust Fund; and 
Amending Section 26-3.6 to Add the Dedication to the Affordable Housing 
Trust Fund. (Councilor Lindell, Mayor Webber, and Councilors Abeyta, 
Romero-Wirth, and Cassutt-Sanchez) (Alexandra Ladd, Office of Affordable 
Housing Director, agladd@santafenm.gov, 955-6346 and Rich Brown, 
Community Development Director, rdbrown@santafenm.gov, 955-6625) 
 
COMMITTEE REVIEW: 
Public Works & Utilities Committee: 03/29/21 
Governing Body (Request to Publish): 03/31/21 
Finance Committee: 04/5/21 
Quality of Life Committee: 04/7/21 
Governing Body (Public Hearing): 04/28/21 
 

PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Pulled by Councilor 

Garcia for discussion. Approved unanimously to forward to 3/31/2021 Governing 

SPECIAL CONDITIONS OR AMENDMENTS: 

STAFF FOLLOW UP:   

 

VOTE: FOR AGAINST ABSTAIN 

COUNCILOR RIVERA, CHAIR Excused   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 

 



City of Santa Fe New Mexico 
Memorandum 

 

 

 

Date:  March 26, 2021 

 

To: Community Development Commission, Quality of Life Committee, Finance 

Committee, and Governing Body 

 

From:  Randy Randall, TOURISM Santa Fe Director 

  Brad Fluetsch, Planning and Investment Officer 

   

RE: Dedication of Certain Lodgers’ Tax Revenues to the Affordable Housing Trust 

Fund 

 

 

EXECUTIVE SUMMARY: 

 

The proposed Bill amends Section 18-11.8 to strike a provision that exempted properties with less 

than three rooms for rent from charging and submitting lodgers’ tax. The proposed Bill also amends 

Section 18-11.17 SFCC 1987 to collect lodgers’ tax revenue on the thirty-first and subsequent days 

for non-residential rentals and dedicate the revenue to the Affordable Housing Trust Fund. 

 

BACKGROUND: 

 

In the past two state legislative cycles, there have been two significant changes to the enabling 

legislation for lodgers’ tax.   

 

The first change was to eliminate the exemption for a rental with less than three rooms. This 

exemption was designed in the 1970s to exempt tiny Bed and Breakfast operations. With the 

advent of Short Term Rentals, the exemption provided a loop hole that too many short-term rental 

owners could claim, providing an unfair pricing advantage to the lodging establishments that do 

have to charge lodgers’ tax.   

 

The second change is to allow lodgers’ tax to be charged on all rentals that are not for permanent 

or primary residential use, regardless of length of stay. Without that change, rentals of more than 

30 days in length are exempt from lodgers’ tax. The tax on the period of time over 30 days does 

not have the use restrictions on other lodgers’ tax collected and can be used in any way the 

municipality wishes, provided it is specified in the local lodgers’ tax ordinance. 

 

The changes recommended to the lodgers’ tax ordinance, in addition to some language cleanup, 

will bring Santa Fe’s ordinance into uniformity with the revised state enabling legislation by 

eliminating the small rental exemption. The changes also provide for the City to collect lodgers’ 

tax on all rentals that are not for primary residential use, by specifying the Affordable Housing 

Trust Fund as the recipient for lodgers’ taxes collected from the 31st day of occupancy on. 
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ACTION REQUESTED: 

 

Adopt the Bill as presented. 

 

 

ATTACHMENTS: 

 

Bill 

Fiscal Impact Report 
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CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2021-__ 2 

INTRODUCED BY: 3 

  4 

Mayor Alan Webber 5 

 6 

 7 

 8 

 9 

AN ORDINANCE 10 

AMENDING SECTION 18-11.3 SFCC 1987 TO DEFINE “TAXABLE PREMISES” 11 

CONSISTENTLY WITH STATE STATUTE AND TO ADD A DEFINITION FOR 12 

“PERMANENT RESIDENT”; AMENDING SECTION 18-11.8 TO MAKE IT 13 

CONSISTENT WITH STATE STATUTE; AMENDING SECTION 18-11.17 TO 14 

DIFFERENTIATE BETWEEN THE OCCUPANCY TAX AND THE CONVENTION 15 

CENTER FEE, AND TO DEDICATE THE OCCUPANCY TAX COLLECTED ON THE 16 

THIRTY-FIRST DAY AND SUBSEQUENT DAYS TO THE AFFORDABLE HOUSING 17 

TRUST FUND; AMENDING SECTION 26-3.6 TO ADD THE DEDICATION TO THE 18 

EXISTING LIST OF DEDICATIONS TO THE AFFORDABLE HOUSING TRUST FUND; 19 

AND MAKING SUCH OTHER CHANGES AS ARE NECESSARY. 20 

  21 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE: 22 

Section 1. Section 18-11.3 of SFCC 1987 (being Ord. No. 1992-27, § 4, as 23 

amended) is amended to read: 24 

18-11.3 - Definitions. 25 
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10270.4 2 

[As used in this section.] 1 

[Accounts receivable unit means the office, within the city of Santa Fe finance 2 

department, that is responsible for issuing business registrations.] 3 

Board means the lodgers' occupancy tax advisory board established herein to make 4 

recommendations for advertising, publicizing, and promoting tourist-related attractions, 5 

facilities, and events to the governing body[,]; keep minutes of its proceedings; and submit its 6 

recommendations, correspondence, and other pertinent documents to the governing body. 7 

Business licensing and registration office means the office within the city of Santa Fe 8 

that is responsible for issuing business registrations. 9 

City means the city of Santa Fe. 10 

City cashier's office means the office, within the city of Santa Fe finance department, 11 

where all monies owed the city are collected and deposited. All lodgers' tax remittance will be 12 

collected and deposited in the cashier's office. 13 

City clerk means the city clerk of Santa Fe, New Mexico. 14 

City treasurer means the finance department director. 15 

Convention center fee means the two percent (2%) increment imposed by the city under 16 

the Civic and Convention Center Funding Act, Sections 5-14-1 to 5-14-15 NMSA 1978. 17 

Gross taxable rent means the total amount of rent paid for lodging, not including the 18 

state gross receipts tax or local sales taxes. 19 

Increment means a specified unit of the total percent of occupancy tax or convention 20 

center fee imposed where the unit is derived by dividing the percent tax imposed into separate 21 

parts of one percent (1%) or portions of one percent (1%). 22 

Lodgers' tax [shall be used to collectively refer to] means the occupancy tax and 23 

convention center fee, collectively. 24 

Lodging means the transaction of furnishing rooms or other accommodations by a vendor 25 
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to a vendee who for a rent uses, possesses, or has the right to use or possess any room or rooms 1 

or other units of accommodations in or at a taxable premises. 2 

Lodgings means the rooms or other accommodations furnished by a vendor to a vendee 3 

by a taxable service of lodgings. 4 

Occupancy tax means tax on lodging authorized by the Lodgers' Tax Act, Sections 3-38-5 

13 to 3-38-24 NMSA 1978. 6 

Permanent Resident means a person who resides, lies, and pays taxes in a particular 7 

location that the person identifies as the person’s “primary residence” for tax purposes. 8 

Person means a corporation, firm, other body corporate, partnership, association or 9 

individual, includes a property management company, includes an executor, administrator, 10 

trustee, receiver or other representative appointed according to law and acting in a representative 11 

capacity, but does not include the United States of America, the state of New Mexico, any 12 

corporation, department, instrumentality or agency of the federal government or the state 13 

government, or any political subdivision of the state. 14 

Rent means the consideration received by a vendor in money, credits, property or other 15 

consideration valued in money for lodgings subject to a lodgers' tax authorized in the Lodgers' 16 

Tax Act and/or the Civic and Convention Center Funding Act. 17 

Taxable premises means a hotel, [apartment, apartment hotel, apartment house, 18 

condominium, town home, casita, time-share and fractional-share lodge, lodging house, rooming 19 

house, motor hotel, bed and breakfast, guest house, guest ranch, ranch resort, guest resort, mobile 20 

home, motor court, auto court, auto camp, trailer court, trailer camp, trailer park, tourist camp, 21 

cabin, short-term rental unit] motel, or other premises for lodging that is not the vendee’s 22 

household or primary residence. 23 

Tourist means a person who travels for the purpose of business, pleasure or culture to the 24 

city of Santa Fe. 25 
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Tourist-related events means events that are planned for, promoted to and attended by 1 

tourists. 2 

Tourist-related facilities and attractions means facilities and attractions that are intended 3 

to be used by or visited by tourists. 4 

Tourist-related transportation systems means transportation systems that provide 5 

transportation for tourists to and from tourist-related facilities, attractions and events. 6 

Vendee means a natural person to whom lodgings are furnished in the exercise of the 7 

taxable service of lodging. 8 

Vendor means a person furnishing lodgings in the exercise of the taxable service of 9 

lodging. 10 

Section 2. Section 18-11.6 of SFCC 1987 (being Ord. No. 1992-27, § 6, as 11 

amended) is amended to read: 12 

18-11.6 - Registration. 13 

A. No vendor shall engage in the business of providing lodging in the city of Santa 14 

Fe who has first not obtained a business registration as provided in this subsection[;]. 15 

B. Applicants for a vendor's business registration shall submit an application to the 16 

[accounts receivable unit] business licensing and registration office stating the following 17 

information: 18 

(1) The name of the vendor, including identification of any person, as 19 

defined in this section, who owns or operates or both owns and operates a place of 20 

lodging and the name or trade names under which the vendor proposes to do business 21 

and the post office address thereof; 22 

(2) A description of the facilities, including the physical address(es), the 23 

number of rooms, and the usual schedule of rates; 24 

(3) A description of other facilities provided by the vendor or others to users 25 
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of the lodgings, such as restaurant, bar, cleaning, laundry, courtesy car, stenographer, 1 

tailor or others, and a statement identifying the license/registration issued, to whom 2 

issued, the authority issuing, and the period for which issued. If applicable, the 3 

description shall also include the identification number provided by the taxation and 4 

revenue department of the state of New Mexico; 5 

(4) The nature of the business practices of the vendor and to what extent, if 6 

any, [his] the business is exempt from the lodgers' tax; 7 

(5) State of New Mexico gross receipts tax number (C.R.S. ID #); and 8 

(6) Other information reasonably necessary to effect a determination of 9 

eligibility for such license[;]. 10 

C. The [accounts receivable unit] business licensing and registration office shall 11 

review applications for registration within ten (10) days of receipt thereof, and grant the 12 

registration in due course if the applicant is doing business subject to the lodgers' tax[;]. 13 

D. An applicant who is dissatisfied with the decision of the [accounts receivable 14 

unit] business licensing and registration office may appeal the decision to the city manager by 15 

written notice to the city clerk of such appeal to be made within fifteen (15) days of the date of 16 

the decision of the [accounts receivable unit] business licensing and registration office on the 17 

application. The matter shall be referred to the city manager for hearing in the usual course of 18 

business. The decision of the city manager shall be expressed in writing and be communicated in 19 

the same manner as the decision of the [accounts receivable unit] business licensing and 20 

registration office is transmitted. The action of the city manager shall be deemed final[;]. 21 

E. If the city manager finds for the applicant, the [accounts receivable unit] business 22 

licensing and registration office shall issue the registration or other notice conforming to the 23 

decision made by the city manager. 24 

 Section 3. Section 18-11.8 of SFCC 1987 (being Ord. No. 1992-27, § 7, as 25 
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amended) is amended to read: 1 

18-11.8 Exemptions. 2 

Neither [T]the occupancy tax nor the convention center fee shall [not] apply to any portion 3 

of the gross taxable rent under the following circumstances: 4 

A. If a vendee: 5 

(1) Has been a permanent resident of the taxable premises for a period of at 6 

least thirty (30) consecutive days [as evidenced by a lease or other long-term lodging 7 

documentation]; or 8 

(2) Enters into or has entered into a written agreement for lodgings at the 9 

taxable premises for a period of at least thirty (30) consecutive days; 10 

B. If the rent paid by the vendee is less than two dollars ($2.00) a day; 11 

C. To lodging accommodations at institutions of the federal government, the state, or 12 

any political subdivision thereof; 13 

D. To lodging accommodations at religious, charitable, educational, or philanthropic 14 

institutions, including [without limitation such] accommodations at summer camps operated by 15 

such institutions; 16 

E. To clinics, hospitals, or other medical facilities; or 17 

F. To privately-owned and operated convalescent homes, or homes for the aged, 18 

infirm, indigent, or chronically ill[;]. 19 

[G. If the vendor does not offer at least three (3) rooms within or attached to a taxable 20 

premises for lodging, or at least three (3) other premises providing lodging facilities regardless of 21 

the number of rooms available at each taxable premises or a combination of these within the city.] 22 

Section 4. Section 18-11.17 of SFCC 1987 (being Ord. No. 1992-27, § 16, as 23 

amended) is amended to read: 24 

18-11.17 Use of lodger[']s’ tax monies. 25 
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A. The proceeds of the occupancy tax [and convention center fee] shall be used to 1 

defray costs as follows: 2 

[A.]1. Not less than one-half (½) of the proceeds derived from the first three 3 

percent (3%) increments and not less than one-fourth (¼) of the proceeds of the tax in 4 

excess of three percent (3%) increments shall be used for the purpose of advertising, 5 

publicizing and promoting tourist-related attractions, facilities and events; 6 

[B.]2. Proceeds of the fourth one percent (1%) increment of the tax not 7 

otherwise allocated by subsection 18-11.17A SFCC 1987 shall be used by the city for 8 

advertising, publicizing, promoting of tourist-related attractions, facilities and events, 9 

specifically as they relate to nonprofit art activities, and nonprofit performing arts in 10 

Santa Fe less administration costs. The funds shall be administered by the arts 11 

commission as created in Section 6-1 SFCC 1987, or its successor. 12 

[C.]3. After July 1, 1996, funds collected for use under paragraph A, herein, 13 

and at least one-fourth (¼) of funds collected for use under paragraph B, herein, must 14 

be spent within two (2) years of the close of the fiscal year collected. 15 

[D.]4. The proceeds in excess of the amount required by paragraph A, herein, 16 

or allocated by the city, pursuant to paragraph B, herein, to be used for advertising, 17 

publicizing and promoting tourist-related attractions, facilities and events may be used 18 

for: 19 

[(1)]a. Collecting and administering the tax; 20 

[(2)]b. Audits; 21 

[(3)]c. Establishing, operating, purchasing, constructing, otherwise 22 

acquiring, reconstructing, extending, improving, equipping, furnishing or 23 

acquiring real property or any interest in real property for the site or grounds 24 

for tourist-related facilities or attractions or transportation systems of the 25 
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municipality or the county in which the municipality is located; 1 

[(4)]d. Advertising, publicizing and promoting tourist-related 2 

attractions, facilities and events of the municipality or county and tourist 3 

facilities or attractions within the area; 4 

[(5)]e. Providing police and fire protection and sanitation service for 5 

tourist-related events, facilities and attractions located in the respective 6 

municipality or county; 7 

[(6)]f. Principal and interest of revenue bonds issued as authorized by 8 

Section 3-38-23 or 3-38-24 NMSA 1978; or 9 

[(7)]g. Any combination of the foregoing purposes or transactions 10 

stated in this section, but for no other municipal or county purpose. 11 

[E.]5. Proceeds of the fifth one percent (1%) increment of the tax shall be used 12 

by the city for establishing, operating, purchasing, constructing, otherwise acquiring, 13 

reconstructing, extending, improving, equipping, furnishing or acquiring real property 14 

or any interest in real property for the site or grounds for a new convention center, major 15 

reconstruction or addition to the current convention center, or adjoining parking 16 

facilities. These funds may be used for construction of other tourism related facilities 17 

as limited by state law. Authorized uses may also be the payment of principal and 18 

interest in connection with and any other charges pertaining to revenue bonds issued for 19 

any of the above purposes. At the end of each four (4) years from the date of the 20 

enactment of this fifth one percent (1%) increment, the occupancy tax advisory board 21 

(OTAB) shall review and assess this section, determine the status of the authorized uses 22 

as stated in this subparagraph [F]5, and make a recommendation to the governing body 23 

if the tax shall continue to be accrued for these purposes or if the tax and accumulated 24 

proceeds shall be applied to any other use as authorized in other subsections of this 25 
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section for lodgers' tax. The governing body shall make the final determination through 1 

an amended ordinance if the use is to be changed. If no action is taken, the ordinance 2 

for the fifth one percent (1%) increment shall continue as stated. 3 

6. Proceeds from the occupancy tax that are collected based on the thirty-4 

first (31st) and subsequent days during which a vendee rents lodgings in taxable 5 

premises shall be dedicated to the affordable housing trust fund. 6 

[F.]B. The [P]proceeds of the [sixth one percent (1%) and the seventh one percent 7 

(1%) increments of the tax (also referred to as a] convention center fee[)] may be used by the 8 

city for the following: 9 

1. The design, construction, equipping, furnishing, landscaping, and other 10 

costs associated with the development of a civic and convention center and adjoining 11 

parking garage located within the city; 12 

2. Payments of principal, interest, or prior redemption premiums due in 13 

connection with and any other charges pertaining to revenue bonds authorized by the 14 

Civic and Convention Center Fund Act, Sections 5-14-1 to 5-14-15 NMSA 1978, 15 

including payments into sinking fund or reserve fund required by the revenue bond 16 

ordinance;  17 

3. Costs of collecting and otherwise administering the tax, provided that 18 

administration costs shall not be paid if there are current payments due pursuant to 19 

paragraph [F]B(2) of this subsection and that no more than ten percent (10%) of the 20 

revenue collected in any fiscal year shall be used to pay administration costs; 21 

4.  Operation costs of the civic and convention center and adjoining 22 

parking garage, provided that no such costs shall be paid if there are current payments 23 

due pursuant to paragraph [F]B(2) of this subsection; and 24 

5. Payments into a capital reserve fund established for the future payment 25 
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for capital maintenance and improvements and equipment replacement costs of the civic 1 

and convention center and adjoining parking garage provided that: 2 

a. No payments shall be made pursuant to this paragraph if there 3 

are current payments due pursuant to paragraph [F]B(2) of this subsection; and 4 

b. At least once every five (5) years, the governing body shall 5 

compare the amount of money in the fund with the expected future expenditures 6 

from the fund and decide if the convention center fees may be reduced pursuant 7 

to paragraph [H]D of this section. 8 

[G.]C. The [sixth one percent (1%) and the seventh one percent (1%) increments of 9 

the lodgers' tax (also referred to as a] convention center fee[)] shall be imposed only for the 10 

period necessary for payment of principal and interest on revenue bonds issued to accomplish 11 

the purpose for which the revenue is dedicated, but the period shall not exceed thirty (30) years 12 

from the date of the ordinance imposing the fee. 13 

[H.]D. The governing body may decrease the rate of the convention center fee if the 14 

following are met: 15 

(1) All required payments have been made pursuant to paragraph [F]B of 16 

this subsection and the required levels of and estimated payments from any reserve 17 

fund, sinking fund, or capital reserve fund can be sustained at a decreased rate; 18 

(2) The decreased fee will not otherwise directly or indirectly impair 19 

outstanding revenue bonds issued under Section 5-14-13 NMSA 1978; and 20 

(3) The local government division of the department of finance and 21 

administration of the state of New Mexico finds that the requirements of paragraphs 22 

[H]D(1) and (2) of this subsection have been satisfied and otherwise approves the fee 23 

decrease. 24 

Section 5.    Section 26-3.6 of SFCC 1987 (being Ord. No. 2007-23, § 9, as amended) is 25 
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amended to read:  1 

26-3.6 Dedication. 2 

The following shall be dedicated to the affordable housing trust fund. 3 

A. Tierra Contenta: 4 

(1) All payments received from the sale of property in Tierra Contenta that 5 

has been reserved for affordable housing as of the date of the passage of this ordinance; 6 

(2) Thirty-five percent (35%) of all payments received from the sale of 7 

property in Tierra Contenta received after the date of the passage of this section; and 8 

(3) All interest earned from the above. 9 

B. All proceeds of loans that have been recorded against various affordable housing 10 

units through the capital improvements program funds—infrastructure loan funds. 11 

C. Principal and interest payments made by the borrowers to the city for outstanding 12 

AHTF loans. 13 

D. Proceeds from shared equity loans which are realized when a housing 14 

opportunity program home or Santa Fe homes program unit is sold on the open market. 15 

E. All in-lieu-of contributions or fractional payments received from developers as 16 

an option to meet the Santa Fe Homes requirements. 17 

F. All in-lieu-of contributions received from developers of qualifying residential 18 

projects within the Midtown LINC overlay district, as defined in Section 14-5.5(D) SFCC 1987, 19 

[shall be applied] but only applied within the following locations: 20 

(1) The Midtown LINC overlay district; 21 

(2) Qualified [C]census tracts (as defined by the United States 22 

[D]department of [H]housing and [U]urban [D]development) adjacent to the boundaries 23 

of the Midtown LINC overlay district; or 24 

(3) Existing residential developments adjacent to the boundaries of the 25 
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Midtown LINC overlay district. 1 

G. Proceeds from the occupancy tax that are collected based on the thirty-first 2 

(31st) and subsequent days a vendee rents lodgings in taxable premises shall be dedicated to the 3 

affordable housing trust fund pursuant to Subsection 18-11.17(A)(6) SFCC 1987. 4 

[G] H. Other funds that may be identified from time to time [which] that are suitable 5 

and appropriate for allocation to the AHTF. These may include on-going, dedicated funding 6 

sources as well as one-time funding that is specifically approved by the governing body. 7 

Section 6. Editor’s Note: SFCC 1987 is hereby amended to strike all references 8 

to “lodger’s tax” and “lodgers tax” and insert in lieu thereof “lodgers’ tax”. 9 

Section 7. Effective Date. This ordinance shall take effect on the first day of the 10 

first month following adoption by the governing body. 11 

APPROVED AS TO FORM: 12 

 13 

_________________________________ 14 

ERIN K. McSHERRY, CITY ATTORNEY 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2021/Bills/Lodgers’ Tax Amendments 25 

Signature:

Email:

Signature:

Email:
Bradley Fluetsch (Mar 26, 2021 15:52 MDT)

bjfluetsch@santafenm.govrrandall@santafenm.gov

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAaACbgLOsp23Ly7yc1iApIfsOjAvJ3S_I
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAaACbgLOsp23Ly7yc1iApIfsOjAvJ3S_I
https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAaACbgLOsp23Ly7yc1iApIfsOjAvJ3S_I


           
 

FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:  X  Resolution:    

 

Short Title(s): Lodgers’ Tax Amendments          

 

Sponsor(s): Mayor Webber           

 

Reviewing Department(s): Finance Department, TOURISM Santa Fe       

 

Staff Completing FIR: Brad Fluetsch/Randy Randall  Date:      Phone: 955-6885/955-6209  

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The proposed Bill updates the City’s Lodgers’ Tax ordinance to be consistent with, and take advantage of, several 

changes made by the State of New Mexico to the State’s Lodgers’ Tax Act.  The sections that were updated in the 

State’s Lodgers Tax Act, NMSA 1978, Section 3-38,  relate to the City’s Lodgers’ Tax Ordinance, Section 18-11.8 – 

Exemptions and Section 18-11.17 – Use of Lodgers’ Tax Monies.       

  

Changes made to the State statute, Section 3-38-16, remove the automatic exemption for rental for over 30 consecutive 

days, or when evidenced by a written lease; and allow local governments to collect the Lodgers’ Tax after thirty days, 

if the premises rented are not the vendee’s household or primary residence. Proposed changes to the City’s Code 18-

11.8 Exemptions, Section A (referred to as Exemption A), would align the City’s code with the changes authorized in 

State law by authorizing the application of lodgers’ tax on non-permanent residents for stays in excess of 30 days. 

Previously, all stays greater than 30 days were exempt.          

 

Additionally, changes made to the State statute, Section 3-38-21, allow the occupancy tax revenue from the 31st day 

and subsequent days to be used for any municipal purposes so long as the uses are stated in the ordinance imposing 

the tax. Proposed amendments to Section 18-11.17 would dedicate proceeds from the occupancy tax that are collected 

on the 31st day and subsequent days a vendee rents lodgings in a taxable premises to the affordable housing trust fund. 

 

Changes made to the State statute, Section 3-38-16, remove an exemption from the local-option occupancy tax for 

short-term rentals (less than 30 days) with three rooms or fewer within or attached to a taxable premises for lodging 

or at least three other premises for lodging or a combination of these within the taxing jurisdiction. Proposed changes 

to the City’s Code 18-11.8 – Exemptions, paragraph G (referred to as Exemption G) make the changes authorized by 

State statute by removing a the following language “If the vendor does not offer at least three (3) rooms within or 

attached to a taxable premises for lodging, or at least three (3) other premises providing lodging facilities regardless 

of the number of rooms available at each taxable premises or a combination of these within the city.”    

 

 

Departments Affected: 

Land Use, Finance, Tourism, Arts and Culture and Affordable Housing.      

 

 

Consequences of Not Enacting Legislation: 

The City would forego a substantial new revenue source for the Tourism and Arts and Culture Departments and the 

City’s ordinance would be inconsistent with New Mexico statutes.       

 

 

 

FIR No.  3311 

Mar 29, 2021
Mar 30, 2021

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAZ6kXu7wxd8xr7k-V1xdRKYeC5CFPyfeQ
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Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

The changes in Section 5 of this Bill  are identical to those made in Section 2 of Bill No. 2021-9, “Affordable Housing 

Dedication”.   Other changes included in the Bill are intended to City Code consistent with State statute.   

 

 

Performance and Administrative Implications: 

While there may be increased revenue, the elimination of Exemptions A and G in the City Code has the potential to 

add hundreds of new monthly lodgers’ tax filers.  Changes in Exemption A will require the lodgers’ tax filing form to 

be amended to include the new class of revenue – lodgers’ tax greater than 30 days has a different dedication than all 

other lodgers’ tax revenues.  The new dedication to the Affordable Housing Trust Fund will require an additional line 

item be added to the general ledger, and will increase the Cashiers’ Office work load.  The changes will also impact 

enforcement, regulation, and audit functions.           

 

Changes in Exemption G will substantially increase the Finance Department’s Treasury Division workload.  In 

September 2020, there were 991 short-term rental permittees in Land Use’s Energov System. Of those 991 permits, 

708 had fewer than three rooms available for short-term rentals and therefore exempt from lodgers’ tax.  Under current 

City Code, those vendors are in compliance by filing an exemption form for the year. With the proposed changes, 

those vendors will be required to file monthly lodgers’ tax forms, increasing the Treasury Division workload for 

processing the monthly tax payments.  This will require a full-time FTE dedicated to processing nearly 1000 monthly 

tax filings as well as increasing the number of financial transactions.  Changes in Exemption A may also increase the 

number of lodgers’ tax filers, including non-traditional filers such as apartment owners, and other vendors that lease 

living units such as duplexes or triplexes to vendees whose permanent residence is elsewhere.    

 

 

Fiscal Implications: 

In general there will be a positive impact to the City by bringing more short-term rentals into the tax base, as the 

City can afford to expend more effort in enforcing the occupancy tax and the collateral gross receipts tax which 

the City does not manage or enforce. The magnitude of the increase in tax base is an only an estimate.    

 

The proposed changes will expose more lodging units to the lodgers’ tax by taxing temporary lodging after the 

current 30-day period. Additionally, the proposed changes removes restrictions on the use of the additional funds. 

Under current statute, use of the proceeds of the lodger’s tax is restricted to tourist-related activities but the proposed 

changes would dedicate the additional proceeds to the Affordable Housing Trust Fund.     

 

 

Fiscal Impact: 
The changes to Exemption A may lead to an estimated $546,000 of additional lodgers’ tax revenue per year.  Of that, 

$546,000, revenue derived from the first 30 days, would be allocated per existing code to TOURISM Santa Fe and 

the Arts and Culture Department.  In order to estimate the fiscal impact, Finance staff sampled AirBNB lodgers’ tax 

returns for exemptions.  AirBNB units were exempting roughly 20 percent of their pre-covid revenues, $400,000-

S600,000 per month, depending on the month.  The average sample was over $30,000 per month of exempted lodgers’ 

tax revenue.  AirBNB said the only exemption it used was the 30-day exemption.     

 

AirBNB’s exempted rental income would approximate $360,000 per year in increased lodgers’ tax revenue collected 

by the City.  AirBNB is lodging aggregator, but is estimated to represent half the market of short-term rental lodgers’ 

tax payments.  The $546,000 represents a conservative estimate of what would be collected by the City.  This estimate 

does not include apartment rentals to non-permanent residents or improved compliance.  The elimination of Exemption 

G may generate an estimated $30,000 of additional lodgers’ tax per year.  The proposed changes in Section 18-11.17 
would allocate revenue derived from the 31st day and subsequent days to Affordable Housing Trust Fund. To oversee 

and manage these changes, an additional accounting FTE for the Treasury Division would have salary and benefits 

costs of $140,000. The net increase in revenue to the City is estimated at $436,000 for TOURISM Santa Fe, the Arts 

and Culture Department, and the Affordable Housing Trust Fund.        

 

  Check here if no fiscal impact 



Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 

Expenditure Narrative:   

This legislation substantially increases the number of lodgers’ tax returns that require monthly processing as well as additional transactions for the Cashiers’ Office to process.  

This adds one FTE to whose primary responsibility is the administration of lodgers’ tax.           

 

Revenue  
 

Revenue Type FYE 21 FYE 22 FYE 23 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $150,000 $576,000 $625,000     R       213; 240     

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $150,000 $576,000 $625,000 

 

Revenue Narrative: 

The inclusion of rentals over 30 days may increase revenues annually.  The estimated revenue increase above is based on an increase of 120,000 room nights annually at a rate 

of $65 per night.  That is $7.8 million in previously untaxed revenue going to lodging vendors.  The elimination of the number of rooms exemption may generate additional 

revenue, potentially $30,000 per year, but will assist greatly with the enforcement and collection of lodgers’ tax.  These changes to the City Code, in combination with the 

capabilities of the new ERP system, will enhance the City’s enforcement capability by comparing who is filing the monthly lodgers’ tax returns with who has business licenses 

and short-term rental permits.                   

Expenditure 

Type 

FYE 21 FYE 22 FYE 23 Require BAR 

(Y/N) Yes 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$ 35,000  $140,000 $140,000     Y     R  213/Lodgers Tax

  

$Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $ 35,000  $140,000    $140,000       $305,000 



 

ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 03/29/2021 

ISSUE NO. 7q 

 

CONSIDERATION OF BILL NO. 2021-10. An Ordinance Amending 
Section 18-11.3 SFCC 1987 to Define "Taxable Premises" Consistently with 
State Statute and to Add a Definition for "Permanent Resident"; Amending 
Section 18-11.8 to Make it Consistent with State Statute; Amending Section 
18-11.17 to Differentiate Between the Occupancy Tax and the Convention 
Center Fee, and to Dedicate the Occupancy Tax Collected on the ThirtyFirst 
Day and Subsequent Days to the Affordable Housing Trust Fund; 
Amending Section 26-3.6 to Add the Dedication to the Existing List of 
Dedications to the Affordable Housing Trust Fund; and Making Such Other 
Changes as are Necessary. (Mayor Webber) (Randy Randall, TOURISM 
Santa Fe Director: rrandall@santafenm.gov, 955-6209 and Brad Fluetsch, 
Planning and Investment Officer: bjfleutsch@santafenm.gov, 955-6885) 
 
COMMITTEE REVIEW: 
Public Works & Utilities Committee: 03/29/21 
Governing Body (Request to Publish): 03/31/21 
Finance Committee: 04/5/21 
Quality of Life Committee: 04/7/21 
Governing Body (Public Hearing): 04/28/21 
 

PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Pulled by Councilor 

Lindell for discussion. Approved unanimously to forward to 3/31/2021, with the 

recommendation to come back to the 4/12/2021 Public Works and Utilities 

Committee. 

SPECIAL CONDITIONS OR AMENDMENTS: 

STAFF FOLLOW UP:   

 

VOTE: FOR AGAINST ABSTAIN 

COUNCILOR RIVERA, CHAIR excused   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 



City of Santa Fe New Mexico 
Memorandum 

 

 

 

Date:  March 29, 2021 

 

To: Quality of Life Committee, Finance Committee, and Governing Body 

 

From:  Geronimo Griego, Acting Fire Marshal 

 

Via:  Brian Moya, Assistant Fire Chief 

Porfirio Chavarria, Wildland Urban Interface Specialist 

   

RE: Fire Restrictions 

 

 

EXECUTIVE SUMMARY: 

 

The proposed Resolution requests the Governing Body adopt certain fire restrictions throughout the 

City of Santa Fe based on data supplied by the U.S. Forest Service and published by the National 

Weather Service.  

 

BACKGROUND: 

 

NMSA 1978, Section 60-2C-8.1 authorizes the governing body of a municipality to restrict the 

sale or use of fireworks within the boundaries of the municipality if severe or extreme drought 

conditions exist. As of March 16th, all of Santa Fe County was in exceptional drought, the highest 

classified level (see Exhibit A). State statute also precludes a governing body from adopting fire 

restrictions 20 days prior to a holiday for which fireworks may be sold – the Fourth of July. Each 

Resolution has a maximum effective time period of thirty days, requiring the adoption of 

subsequent Resolutions if drought conditions persist. With that in mind, staff anticipate subsequent 

Fire Restrictions Resolutions being presented to the Governing Body on May 12th, June 9th, and 

July 14th.  

 

 

ACTION REQUESTED: 

 

Adopt the Resolution as presented. 

 

 

ATTACHMENTS: 

 

Resolution 

Exhibit A – Drought Monitor Report 

Fiscal Impact Report 

PC
PCBm

GGG
GGG
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2021-__ 2 

INTRODUCED BY: 3 

   4 

Councilor Christopher M. Rivera 5 

Councilor JoAnne Vigil Coppler 6 

Councilor Carol Romero-Wirth 7 

 8 

 9 

A RESOLUTION 10 

PROCLAIMING SEVERE OR EXTREME DROUGHT CONDITIONS EXIST IN THE 11 

CITY OF SANTA FE; IMPOSING FIRE RESTRICTIONS; RESTRICTING THE SALE 12 

OR USE OF FIREWORKS WITHIN THE CITY OF SANTA FE AND PROHIBITING 13 

OTHER FIRE HAZARD ACTIVITIES. 14 

 15 

 WHEREAS, the danger of range fires, grass fires, forest fires and structure fires is very 16 

high or extremely high in and around the city of Santa Fe; and 17 

 WHEREAS, the weather in Santa Fe has been dry and windy, contributing to the present 18 

very high or extremely high fire risk, and it is predicted that the windy and dry weather will continue 19 

into the coming weeks, causing progressively worsening fire conditions; and 20 

 WHEREAS, due to abnormally low winter precipitation, United States forest service data 21 

indicates very high or extreme fire danger presently exists; and 22 

 WHEREAS, it is anticipated that drought conditions will be present for the foreseeable 23 

future; and 24 

 WHEREAS, the probability of ignition of materials likely to serve as fuel for fire is 25 
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presently extremely high in the city of Santa Fe; and 1 

 WHEREAS, if the city experiences a fire that burns out of control in the watershed, 40% 2 

3 

and 4 

 WHEREAS, if the city experiences a fire that burns out of control in populated areas, it 5 

may be necessary to evacuate and relocate affected residents; and  6 

 WHEREAS, the SARS-CoV-2 (COVID-19) 2020-21 Pandemic is complicating 7 

suppression operations being experienced on wildland fires in New Mexico; and 8 

 WHEREAS, pursuant to NMSA 1978, Section 60-2C-8.1, the governing body of a 9 

municipality is authorized to restrict the sale or use of fireworks within the boundaries of the 10 

municipality if severe or extreme drought conditions exist. 11 

NOW, THEREFORE, BE IT PROCLAIMED BY THE GOVERNING BODY OF 12 

THE CITY OF SANTA FE:  13 

Section 1. This resolution shall be deemed a proclamation within the meaning of 14 

NMSA 1978, Section 60-2C-8.1 and Section 12-3.9 SFCC 1987. 15 

Section 2. As per NMSA 1978, Section 60-2C-8.1, the Governing Body anticipates 16 

severe or extreme drought conditions exist or may exist within the boundaries of the city of Santa 17 

Fe based upon current drought indices published by the national weather service and other relevant 18 

information supplied by the United States forest service. 19 

Section 3. The Governing Body restricts the sale or use of fireworks to the maximum 20 

extent possible permitted in NMSA 1978, Section 60-2C-8.1. 21 

A. The sale or use of the following fireworks is specifically prohibited within 22 

the city limits: 23 

(1) aerial devices: 24 

(a) aerial spinners; 25 
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(b) helicopters; 1 

(c) mines; 2 

(d) missile-type rockets; 3 

(e) roman candles; 4 

(f) shells; and 5 

(g) stick-type rockets; 6 

(2) ground audible devices: 7 

(a) chasers; and 8 

(b) firecrackers. 9 

B. All fireworks within any lands covered wholly or in part by timber, brush, 10 

or native grass are prohibited. 11 

Section 4. An exception to the above restrictions is public displays of fireworks in 12 

strict conformance with the requirements and conditions set forth in Section 12-3.3 SFCC 1987 and 13 

as approved by the City of Santa Fe fire chief. 14 

Section 5. Pursuant to Section 12-3.9 SFCC 1987, 15 

 A. Any individual, firm, partnership, or other entity found in violation of the 16 

above restrictions shall be deemed guilty of a misdemeanor and shall be punished by 17 

imprisonment for up to ninety (90) days or a fine not to exceed five hundred dollars ($500), 18 

or both. 19 

 B. Each and every occasion on which this section is violated shall be 20 

considered a separate offense. 21 

BE IT FURTHER RESOLVED that 22 

Section 1. Due to severe or extreme drought conditions and wildland fire conditions, 23 

the Governing Body hereby prohibits the following activities, in accordance with the International 24 

Fire Code® as adopted by Section 12-2.1 SFCC 1987: 25 
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A. Open burning, including campfires, bonfires, pit barbecues;  1 

B. Burning of weeds, trash, or other vegetation; 2 

C. Using charcoal barbecue grills in public parks and recreation areas; 3 

D. Smoking in public parks, recreation areas, or on any public trail; and 4 

E. Using any motorized all-terrain vehicle or motorcycles on city owned open 5 

space, parks, trails, or other recreational areas, except for the Motocross 6 

Track located off of the 599 Relief Route.  7 

Charcoal barbecuing at a residential structure is permitted if the fire is closely monitored 8 

and fire-extinguishing equipment, such as a garden hose or fire extinguisher, is readily available.  9 

Section 2. Pursuant to Section 1-3.1 SFCC 1987: 10 

 A. Any individual, firm, partnership or other entity found in violation of the 11 

above restrictions shall be deemed guilty of a misdemeanor and shall be punished by 12 

imprisonment for up to ninety (90) days or a fine not to exceed five hundred dollars ($500), 13 

or both. 14 

 B. Each and every occasion on which this section is violated shall be 15 

considered a separate offense. 16 

 BE IT FURTHER RESOLVED that the Governing Body recognizes that NMSA 1978, 17 

Section 60-2C-8.1 only allows municipalities to adopt fire restrictions for 30 days at a time and no 18 

less than 20 days prior to a holiday for which fireworks may be sold. Therefore, to ensure that there 19 

will be no lapse in the fire restrictions imposed by this resolution, the Governing Body may impose 20 

these fire restrictions at any subsequent meeting date hereafter to ensure that such fire restrictions 21 

are in place during extreme or severe drought conditions and wildland fire conditions.  22 

 PASSED, APPROVED AND ADOPTED this _______ day of __________, 2021. 23 

 24 

 25 



10290.1  5 

 1 

      ____________________________ 2 

      ALAN WEBBER, MAYOR 3 

ATTEST: 4 

 5 

_______________________________ 6 

KRISTINE MIHELCIC, CITY CLERK 7 

APPROVED AS TO FORM: 8 

 9 

_________________________________ 10 

ERIN MCSHERRY, CITY ATTORNEY 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 
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March 23, 2021
Valid 8 a.m. EDT

(Released Thursday, Mar. 25, 2021)
U.S. Drought Monitor
New Mexico

None D0-D4 D1-D4 D2-D4 D3-D4 D4

Current 0.00 100.00 100.00 99.68 80.21 53.38

Last Week 0.00 100.00 100.00 99.91 81.66 53.80

3 Months Ago 0.00 100.00 99.97 99.59 82.26 53.20

Start of 
Calendar Year 0.00 100.00 99.97 99.59 82.26 53.20

Start of
Water Year 0.00 100.00 99.92 73.65 39.88 2.90

One Year Ago 55.74 44.26 26.30 11.40 0.00 0.00

03-16-2021

12-22-2020

12-29-2020

09-29-2020

03-24-2020

Author:
Brad Pugh
CPC/NOAA

Drought Conditions (Percent Area)

The Drought Monitor focuses on broad-scale conditions.
Local conditions may vary. For more information on the
Drought Monitor, go to https://droughtmonitor.unl.edu/About.aspx

droughtmonitor.unl.edu

Intensity:
None
D0 Abnormally Dry
D1 Moderate Drought

D2 Severe Drought
D3 Extreme Drought
D4 Exceptional Drought



           
 

FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Fire Restrictions 2021_1          

 

Sponsor(s): Councilor Rivera           

 

Reviewing Department(s): Fire Department          

 

Staff Completing FIR: Porfirio Chavarria   Date: 3/17/2021     Phone: 505-660-3732  

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The proposed Resolution establishes restrictions for the sale and use of fireworks within City limits and 

prohibits other activities that may pose a fire risk due to severe to exceptional drought.    

 

 

Departments Affected: 

Fire Department.            

 

 

Consequences of Not Enacting Legislation: 

The City will not have the authority to restrict the use of fireworks in the City limits or prohibit certain activities 

that pose a risk of starting a fire due to severe to exceptional drought.       

 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

The Resolution is consistent with NMSA 1978, Section 60-2C-8.1 and SFCC 1987, Chapter 12, Fire Protection 

and Prevention.             

  

 

Performance and Administrative Implications: 

Enforcement of the proclamation and sections identified in this Resolution regarding the sale and use of 

fireworks, open burning, charcoal grills, smoking, and motorized vehicles on City-owned recreational areas.    

 

 

Fiscal Implications: 

N/A              

              

 

 

Fiscal Impact 
  

    X     Check here if no fiscal impact 

FIR No. 3317  

Mar 29, 2021

Mar 29, 2021

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAALKxVqy7BNoNH2lU5ETjThicm8GR3Paq9
https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAALKxVqy7BNoNH2lU5ETjThicm8GR3Paq9


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

                    

                    

                    

 

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      



Signature:

Email:

Signature:

Email:

Signature:

Email:
Porfirio Chavarria (Mar 29, 2021 10:47 MDT)
Porfirio Chavarria

pnchavarria@santafenm.gov

Brian Moya (Mar 30, 2021 10:34 CDT)
Brian Moya

bjmoya@santafenm.gov
Geronimo Griego (Mar 30, 2021 15:22 MDT)
Geronimo Griego
gggriego@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAALKxVqy7BNoNH2lU5ETjThicm8GR3Paq9
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAALKxVqy7BNoNH2lU5ETjThicm8GR3Paq9
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAALKxVqy7BNoNH2lU5ETjThicm8GR3Paq9
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