
SPECIAL PROCEDURES FOR PUBLIC WORKS AND UTILITIES COMMITTEE
MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings in excess of those
permitted in the current Public Health Order, the Public Works and Utilities meeting will
be held virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

The video recording of this meeting will also remain available for viewing at any time on the
City’s YouTube channel at https://www.youtube.com/user/cityofsantafe. Staff is available
to help members of the public access pre-recorded meetings on-line at any time during
normal business hours. Please call 955-6521 for assistance.

Agenda: The agenda for the meeting will be posted at
https://santafe.primegov.com/public/portal.
Written Comments: The public may submit written comments on any of the consent items
to be considered on the Consent Agenda, through 1:00 p.m. the day of the meeting, via
the virtual comment “button” at santafe.primegov.com/portal/search.
Public Comment: To provide live public comment during the Public Comment section,
you must join the Zoom meeting by internet or phone, as follows:
Internet: To join the Zoom meeting on the internet using a computer, laptop, smartphone,
or tablet, use the following link:: https://santafenm-gov.zoom.us/j/93143479713?
pwd=SU0wbXVlV21CT2NjRFdMb1JVWUcwZz09 Passcode: 787477
Attendees should use the “Raise Hand” function to be recognized by the Chairman to
speak at the appropriate time.
Phone: To join the Zoom meeting using a phone, use the following phone numbers and
Webinar ID: US: +1 253 215 8782 Webinar ID: 931 4347 9713 Passcode: 787477
Phone attendees should press *9 to use the “Raise Hand” function to be recognized by
the Chairman to speak at the appropriate time.
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1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT AGENDA

5. APPROVAL OF MINUTES

a. Minutes from the February 8, 2021 Public Works and Utilities Committee

6. PUBLIC COMMENT

a. To provide a live comment you must join the Zoom meeting by internet
or phone, please e-mail or call Jamie-Rae Diaz, Administrative Manager,
Public Utilities, jldiaz@santafenm.gov, 955-4233 by 1:00 p.m. the day of
the meeting for the meeting link and/or call in number.

7. PRESENTATION/INFORMATIONAL ITEMS

a. Presentation
a. Benefits Presentation (Ashley Barela, Assistant human Resources
Director, ambarela@santafenm.gov, 955-6517, Bernadette Salazar,
Human Resources Director, bjsalazar@santafenm.gov, 955-6591, AON
Representative.

COMMITTEE REVIEW:
Finance Committee: 02/15/2021
Public Works and Public Utilities: 02/22/2021

b. Financial framework of the Enterprise Funds within the Public Utilities
Department.(Shannon Jones, Public Utilities Director,
swjones@santafenm.gov, 955-4267 and Marcos Martinez, Assistant City
Attorney, mdmartinez@santafenm.gov, 955-6502)

c. Public Works Presentation of Capital Maintenance. (Regina Wheeler,
Public Works Department Director, rawheeler@santafenm.gov, 955-6622)
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8. ACTION ITEMS: CONSENT

a. Request Approval of Professional Services Contract with Santa Fe
Conservation Trust for the development of a Safe Routes to School
Program not to exceed $293,406 funded by a Federal Transportation
Alternative Program Grant. (MUNIS Contract #3202481) (Melissa
McDonald, Acting Parks Division Director,
(505) 955-2105, mamcdonald@santafenm.gov) (Erick Aune, Santa Fe
MPO Senior Planner, (505) 955-6664, ejaune@santafenm.gov)

Committee Review
Finance Committee – 02/15/2021
Public Works & Utilities Committee – 02/22/2021
Governing Body – 02/24/2021

b. Request for Approval of Amendment #12 with Allied Security that will add
$60,000 to the existing contingency and allow for greater flexibility in
adjusting service locations, times and officer levels. (Sam Burnett, Public
Works Property Maintenance Manager, jsburnett@santafenm.gov,
795-2491)
Committee Review:
Public Works and Utilities Committee: 02/22/2021
Finance Committee: 03/01/2021
Governing Body: 03/10/2021

c. Request for approval of a Budget Adjustment Resolution (BAR) in the
amount of $62,000 FY21 to fund the Consultant Team that will facilitate the
Culture, History, Art, Reconciliation, and Truth (CHART) process. (Pauline
Kamiyama, Arts and Culture, pkkamiyama@santafenm.gov, 505-955-6653
and Kristine Mihelcic, Director of Public Engagement
kmmihelcic@santafenm.gov , 505-955-6949.

9. ACTION ITEMS: DISCUSSION

10. MATTERS FROM STAFF

11. MATTERS FROM THE COMMITTEE

12. MATTERS FROM THE CHAIR
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13. NEXT MEETING: Monday, March 8, 2021

14. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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1. CALL TO ORDER

5:01
2. ROLL CALL

Members Present:

Councilor Chris Rivera
Councilor Michael Garcia
Councilor Roman Abeyta
Councilor Signe Lindell
Councilor JoAnne Vigil Coppler

Members Excused:

Others Attending:

Jamie-Rae Diaz, Administrative Manager
Regina Wheeler, Public Works Department Director
Shannon Jones, Public Utilities Department Director
Jeff Norris, Legislative Liaison Assistant
Jonathan Montoya, Attendee
Jason Kluck, Attendee
Caryn Grosse, Attendee
Shirlene Sitton, Attendee
Thomas Martinez, Attendee
Mike Dozier, Attendee
Jesse Roach, Attendee
Andrea Salazar, Attendee
Curt Temple, Attendee

3. APPROVAL OF AGENDA

MOTION: Councilor Lindell moved, seconded by Councilor Vigil Coppler, to approve
the agenda as presented.
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VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor Lindell,
Councilor Vigil Coppler

Against: None

Abstain: None

4. APPROVAL OF CONSENT AGENDA

MOTION: Councilor Abeyta moved, seconded by Councilor Lindell, to approve the
Consent Agenda as amended.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor Lindell,
Councilor Vigil Coppler

Against: None

Abstain: None

5. APPROVAL OF MINUTES

a. Minutes from the January 25, 2021 Public Works and Utilities Committee.

MOTION: Councilor Lindell moved, seconded by Councilor Vigil Coppler,
to approve the minutes as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler
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Against: None

Abstain: None

6 PUBLIC COMMENT

a To provide a live comment you must join the Zoom meeting by internet
or phone, please e-mail or call Jamie-Rae Diaz, Administrative Manager,
Public Utilities, jldiaz@santafenm.gov, 955-4233 by 1:00 p.m. the day of
the meeting for the meeting link and/or call in number.

No Public Comment
7. PRESENTATION

a. Matters from Public Utilities Staff regarding Wastewater Management
Division’s Anthony Keryte and the Canyon Road Water Treatment Plant
receiving recognition from the NM Water and Wastewater Association.
(Shannon Jones, Public Utilities Director, swjones@santafenm.gov,
955-4267)

Shannon provided the Committee with a brief update on the award and
appreciation Anthony Keryte and the Canyon Road Water Treatment Plant
received from the NM Water and Wastewater Association.

Chairman Rivera and Councilor Vigil Coppler also thanked and recognized
staff for the good work they do, a picture of staff would be greatly
appreciated to share with others for the hard work that has been done.

8. ACTION ITEMS: CONSENT

a. Consideration of Bill No. 2021-__: An Ordinance Amending Section 7-1.1
SFCC 1987 to Adopt the Newest Version of the International Energy
Conservation Code as Adopted and Amended by the State of New Mexico
Construction Industries Division; and Amending Section 7-4.2 SFCC 1987,
City of Santa Fe Green Building Code, to Update Code References in
Conjunction with the Adoption of the 2018 International Energy
Conservation Code as Adopted and Amended by the State of New Mexico
Construction Industries Division. (Councilors Cassutt-Sanchez and Abeyta)
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(Jason Kluck, Assistant Planning and Land Use Director,
jmkluck@santafenm.gov, 955-5937)

Committee Review:
Quality of Life Committee: 2/3/21
Public Works and Utilities Committee: 2/8/21
Governing Body (request to publish): 2/10/21
Governing Body (public hearing): 3/10/21

Approved on Consent Agenda to forward to 2/10/2021 Governing Body
b. Request for the Approval of a Budget Increase (BAR) for the purchase of

four collection vehicles, in the Total Amount of $945,329; Rush Truck
Center, & Bruckner’s Truck Sales via the Cooperative Education Services
and Chalmers Ford via the Statewide Price Agreement; (Shirlene Sitton,
ESD Division Director, sesitton@santafenm.gov, 955-2209
Committee Review:
Public Works and Utilities Committee: 2/8/2021
Finance Commitee: 2/15/2021
Governing Body 2/24/2021

Approved on Consent Agenda to forward to 2/15/21 Finance Committee
c. Request for the Approval for the purchase of four collection vehicles, in the

Total Amount of $945,329; Rush Truck Center, & Bruckner’s Truck Sales
via the Cooperative Education Services and Chalmers Ford via the
Statewide Price Agreement; (Shirlene Sitton, ESD Division Director,
sesitton@santafenm.gov, 955-2209)
Committee Review:
Public Works and Utilities Committee 2/8/2021
Finance Committee: 2/15/2021
Governing Body: 2/24/2021

Approved on Consent Agenda to forward to 2/15/21 Finance Committee
d. Request for the Approval of the Purchase of Two Automated Side Load

Collection Vehicles in the Total Amount of $743,982 for Residential
Recycling and Waste Collection Services; Rush Truck Center via the
Cooperative Education Services. (Shirlene Sitton, ESD Division Director,
sesitton@santafenm.gov, 955-2209
Committee Review:
Public Works and Utilities Committee 2/8/2021
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Finance Committee 2/15/2021
Governing Body 2/24/2021

Approved on Consent Agenda to forward to 2/15/21 Finance Committee
e. Request approval for the use of the 2018 NMGRT reallocation of $322,190

capital funds from the GCCC Mezzanine project within Public Works for the
purchase of a replacement street sweeper for the Streets Division (Thomas
Martinez, Interim Transit Director Streets Division,
tamartinez@santafenm.gov, (505) 955-2402).
Committee Review:
Public Works and Utilities Committee: 02/08/21
Finance Committee: 02/15/21
Governing Body: 02/24/21

Pulled by Councilor Vigil Coppler for discussion on theMezzanine at GCCC.

Regina provided the committee with an update on the reallocation and
funding from the GCCC Mezzanine.

Approved unanimously to forward to 2/15/21 Finance Committee.

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Abeyta,
to approve the purchase as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

f. Consideration of Bill No. 2021-2: An Ordinance Approving Global
Management Performance Contract with Dalkia Energy Solutions, LLC,
Subject to City Council Approval of a Separate Financing Transaction to
Finance the Cost of theGlobal Management Performance Contract. (Mayor
Alan Webber, Councilor Lindell and Councilor Rivera) (Brad Fluetsch, City
of Santa Fe Cash and Investment Manager,
bjfluetsch@santafenm.gov, 955-6885)
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Committee Review:
Public Works and Utilities Committee: 01/25/21
Governing Body (Request to Publish): 01/27/21
Finance Committee: 02/15/21
Governing Body (Public Hearing): 02/24/21

Approved on Consent Agenda to forward to 2/24/21 Governing Body
g. Consideration of Bill No. 2021-3: An Ordinance Accepting Investment

Grade Audit Report and Approving Energy Savings Performance Contract
with Yearout Energy Services, LLC, Subject to City Council Approval of a
Separate Financing Transaction to Finance the Cost of the Energy Savings
Performance Contract. (Mayor Alan Webber, Councilor Lindell and
Councilor Rivera)(Brad Fluetsch, City of Santa Fe Cash and Investment
Manager, bjfluetsch@santafenm.gov, 955-6885)

Committee Review:
Public Works and Utilities Committee: 01/25/21
Governing Body (Request to Publish): 01/27/21
Public Works and Utilities Committee: 02/08/21
Finance Committee: 02/15/21
Governing Body (Public Hearing): 02/24/21

Approved on Consent Agenda to forward to 2/15/21 Finance Committee
h. Consideration of Bill No. 2021-4: An Ordinance Approving Lease-Purchase

Agreement and Escrow Agreement with Sterling National Bank for the
Purpose of Financing the Installation of Energy Efficiency Measures in City
Facilities Pursuant to the Energy Savings Performance Contract with
Yearout Energy Services, LLC and the Global Management Performance
Contract with Dalkia Energy Solutions, LLC. (Mayor Alan Webber,
Councilor Lindell and Councilor Rivera) (Brad Fluetsch, City of Santa Fe
Cash and Investment Manager, bjfluetsch@santafenm.gov, 955-6885)

Committee Review:
Public Works and Utilities Committee: 01/25/21
Governing Body (Request to Publish): 01/27/21
Public Works and Utilities Committee: 02/08/21
Finance Committee: 02/15/21
Governing Body (Public Hearing): 02/24/21
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Approved on Consent Agenda to forward to 2/15/21 Finance Committee
i. Request for Approval of Amendment #1 to Original Service Contract

20-0263 with FacilityBUILD, Inc to Increase Compensation in the Amount
of $445,000 for Design/Build Services on a New Restroom in Downtown
Santa Fe. (Curt E. Temple, Facilities Division Project Administrator,
cetemple@santafenm.gov, 505-795-2439)
Committee Review:
Public Works and Utilities Committee: 02/08/2021
Finance Committee: 02/15/2021
Governing Body: 02/24/2021

Approved on Consent Agenda to forward to 2/15/21 Finance Committee
j. Request for the Approval of Amendment No. 1 to MOA with the Santa Fe

County in the Total Amount of $0 for the jointly funded SF FilmOffice. (Santa
Fe County and Randy Randall, TSF Executive Director,
rrandall@santafenm.gov, 955-6209)
Committee Review:
Public Works and Utilities Committee: 02/08/2021
Finance Committee: 02/15/2021
Governing Body: 02/24/2021

Approved on Consent Agenda to forward to 2/15/21 Finance Committee
k. Request for the Approval of Amendment #2 to Lease Agreement #20-0257

by and between the City of Santa Fe and Garson Studios Santa Fe, llc., to
extend the term of the lease by 18 months or until August 26, 2022. (Sam
Burnett, Public Works Property Maintenance Manager,
jsburnett@santafenm.gov, 505-795-2491).
Committee Review:
Public Works and Utilities Committee: 02/08/2021
Finance Committee: 2/15/2021
Governing Body: 02/24/2021

Approved on Consent Agenda to forward to 2/15/21 Finance Committee
l. CONSIDERATION OF RESOLUTION NO. 2021-____. (Councilor Vigil

Coppler, Councilor Garcia, and Councilor Villarreal)
A Resolution Requiring Governing Body Approval Prior to Announcing the
Availability of Any City-Owned Land, Buildings, or Other Real Property for
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Sale. (Andrea Salazar, Assistant City Attorney; asalazar@santafenm.gov,
955-6303 and Rich Brown, Economic and Community Development
Director, rdbrown@santafenm.gov, 955-6625)

COMMITTEE REVIEW:
Public Works and Utilities Committee: 02/8/21
Governing Body: 02/10/21

Approved on Consent Agenda to forward to 2/10/21 Governing Body,
9. ACTION ITEMS: DISCUSSION

10. EXECUTIVE SESSION

11. MATTERS FROM STAFF

Regina introduced the new Public Works Engineering Division Director, Javier Rosado to
the Committee.
12. MATTERS FROM THE COMMITTEE

13. MATTERS FROM THE CHAIR

Congratulated Staff on the Keep Santa Fe Beautiful Sign.
14. NEXT MEETING: February 22 2021

15. ADJOURN

Meeting adjourn at 5:25

_____________________________
Liaison

________________________________
Chair
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City of Santa Fe
Finance Committee & Public Works Committee
Medical/Dental Utilization Review Meeting
Meeting Dates:  February 15, 2021 and February 23, 2021

Aon |  Health Solutions



Aon  |  Health Solutions
Prepared for:  City of Santa Fe  Proprietary and Confidential 2

Medical Utilization Update

A B C D E F

7/20-1/21 7/19-6/20 7/18-6/19 7/17-6/18 7/16-6/17 7/15-6/16
1 1,146 1,184 1,203 1,230 1,220 1,233
2 -3.2% -1.6% -2.2% 0.8% -1.0% -1.6%
3 2,676 2,769 2,849 2,986 2,979 3,041
4 -3.4% -2.8% -4.6% 0.2% -2.0% -3.8%
5 2.33 2.34 2.37 2.43 2.44 2.47
6

7 $11,185,088 $19,913,557 $18,851,121 $19,465,370 $19,347,541 $19,667,209
8 CoSF Funding Level PMPM $597.11 $599.34 $551.41 $543.25 $541.30 $538.99
9 -0.4% 8.7% 1.5% 0.4% 0.4% 6.4%

10 $10,695,902 $19,621,182 $18,833,676 $18,010,627 $17,458,924 $16,378,717
11 $0 -$1,146,226 -$402,188 -$163,563 -$387,027 $0
12 Claims (net of SL recoveries) $10,695,902 $18,474,956 $18,431,488 $17,847,064 $17,071,897 $16,378,717
13 $1,118,605 $1,870,656 $1,787,218 $1,750,151 $1,497,862 $1,351,155
14 $11,814,507 $20,345,613 $20,218,706 $19,597,215 $18,569,759 $17,729,872
15 HRA Spend $1,241 $2,126 $2,672 $1,523 $717 $974
16 Total Claims+Fixed Costs+HRA $11,815,748 $20,347,738 $20,221,378 $19,598,738 $18,570,476 $17,730,846
17 Surplus / Deficit ($630,660) ($434,181) ($1,370,257) ($133,368) $777,066 $1,936,363
18 $630.78 $612.40 $591.49 $546.98 $519.56 $485.92
19 3.0% 3.5% 8.1% 5.3% 6.9% 5.8%
20 105.6% 102.2% 107.3% 100.7% 96.0% 90.1%

Actual Stop Loss Recovery
Medical and RX Claims

Cigna
COMBINED

COMPARE TO FUNDING

Fixed Costs
TOTAL CLAIMS + FIXED COSTS

TOTAL PMPM
% Variance to Prior Year PMPM

CoSF Funding Level

% Variance to Prior Year

% Variance to Prior Year
Average Contract Size

UTILIZATION

Average Contracts
% Variance to Prior Year

Average Members

YEAR

CARRIER
PLAN
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Total Claims+Fixed Costs+HRA $11,815,748 $20,347,738 $20,221,378 $19,598,738 $18,570,476 $17,730,846
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Medical Claims by Month
A B C D E F G H I J

Plan Funding Funding PMPM
Total 

Medical 
Claims

Managed 
Pharmacy

Total 
Claims*

Paid 
Claims 
PMPM

1 July   1,173 2,734 $1,632,372 $597.06 $1,412,424 $189,806 $1,602,231 $586.04 98.2%
2 August 1,166 2,717 $1,622,937 $597.33 $1,128,357 $204,778 $1,333,136 $490.66 82.1%
3 September 1,158 2,706 $1,614,655 $596.69 $1,514,470 $211,621 $1,726,091 $637.88 106.9%
4 October 1,153 2,700 $1,610,068 $596.32 $1,295,216 $200,079 $1,495,295 $553.81 92.9%
5 November 1,142 2,674 $1,596,377 $597.00 $1,202,631 $253,644 $1,456,274 $544.61 91.2%
6 December 1,126 2,626 $1,568,898 $597.45 $1,353,183 $206,286 $1,559,469 $593.86 99.4%
7 January 2020 1,107 2,575 $1,539,781 $597.97 $1,265,560 $257,847 $1,523,407 $591.61 98.9%
8 Year-to-Date Totals 8,025 18,732 $11,185,088 $597.11 $9,171,841 $1,524,061 $10,695,902 $571.00 95.6%
9 % Change to 19-20 -0.4% -3.3% -2.9%

Plan Funding Funding PMPM
Total 

Medical 
Claims

Managed 
Pharmacy

Total 
Claims*

Paid 
Claims 
PMPM

1 July   1,196 2,790 $1,681,324 $602.63 $1,504,099 $227,555 $1,731,654 $620.66 103.0%
2 August 1,195 2,794 $1,682,150 $602.06 $1,691,717 $222,673 $1,914,390 $685.18 113.8%
3 September 1,185 2,794 $1,672,379 $598.56 $1,590,324 $179,303 $1,769,627 $633.37 105.8%
4 October 1,189 2,785 $1,669,432 $599.44 $1,792,928 $182,655 $1,975,583 $709.37 118.3%
5 November 1,188 2,786 $1,668,376 $598.84 $1,480,664 $197,130 $1,677,795 $602.22 100.6%
6 December 1,180 2,765 $1,658,418 $599.79 $1,573,502 $196,788 $1,770,290 $640.25 106.7%
7 January 2020 1,177 2,757 $1,653,745 $599.83 $1,683,519 $196,184 $1,879,703 $681.79 113.7%
8 February 1,173 2,752 $1,646,093 $598.14 $1,441,633 $217,311 $1,658,944 $602.81 100.8%
9 March 1,182 2,761 $1,651,435 $598.13 $1,441,787 $301,115 $1,742,902 $631.26 105.5%

10 April 1,187 2,765 $1,654,431 $598.35 $1,019,508 $239,311 $1,258,819 $455.27 76.1%
11 May 1,177 2,741 $1,640,110 $598.36 $701,260 $217,187 $918,447 $335.08 56.0%
12 June 1,176 2,736 $1,635,662 $597.83 $1,135,819 $187,209 $1,323,028 $483.56 80.9%
13 Year-to-Date Totals 14,205 33,226 $19,913,557 $599.34 $17,056,760 $2,564,422 $19,621,182 $590.54 98.5%
14 % Change to 18-19 -1.6% -2.8% 5.6% 8.7% 4.5% 2.2% 4.2% 7.2% -1.4%

Loss RatioPrior Period            
2019-2020 Subscribers Members

Funding Claims

Loss RatioCurrent Period            
2020-2021 Subscribers Members

Funding Claims
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Medical Claims by Month
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Large Claims
July 2020 - January 2021

Claimant Relationship Diagnosis Payments Anticipated Stop 
Loss Recovery

1 Employee Chronic Sinusitis $236,136 -
2 Spouse Leukemia $235,478 -
3 Spouse Lymphoma $201,691 -
4 Employee Sepsis $184,486 -
5 Employee Breast Cancer $157,986 -
6 Child End Stage Renal Disease $146,578 -
7 Spouse Calculus of Bile Duct $145,848 -

Total: $1,445,617 $0
Total Medical+Rx Claims: $10,695,902

Large Claims % of Total: 13.5%

$250,000

July 2019 - June 2020

Claimant Relationship Diagnosis Payments Anticipated Stop 
Loss Recovery

1 Subscriber Myelofibrosis $838,458 $588,458
2 Subscriber Breast Cancer $517,026 $267,026
3 Spouse Leukemia $406,454 $156,454
4 Subscriber Stomach Cancer $355,031 $105,031
5 Child ESRD $279,255 $29,255
6 Subscriber Lupus $245,121 -
7 Child Nephritic Syndrome $218,971 -
8 Child Fracture $213,650 -
9 Subscriber Throat Cancer $170,316 -
10 Spouse Spondylolisthesis $169,898 -
11 Subscriber Sepsis $167,176 -
12 Child Newborn $148,912 -
13 Child Sepsis $143,326 -
14 Spouse Pulmonary Eosinophilia $142,331 -
15 Spouse Sepsis $128,851 -

Total: $4,144,777 $1,146,226
Total Medical+Rx Claims: $19,621,182

Large Claims % of Total: 21.1%

$250,000Individual Stop Loss (Includes Rx):

Individual Stop Loss (Includes Rx):
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Dental Claims by Month

A B C D E F G

Subscribers City of SF Funding Paid Claims Paid Claims PEPM Administration
1 Jul-20 1,148 $79,511 $83,332 $72.59 $4,213 $87,545
2 Aug-20 1,142 $79,159 $90,453 $79.21 $4,191 $94,645
3 Sep-20 1,133 $78,687 $66,798 $58.96 $4,158 $70,956
4 Oct-20 1,128 $78,477 $61,828 $54.81 $4,140 $65,968
5 Nov-20 1,118 $77,815 $63,185 $56.52 $4,103 $67,288
6 Dec-20 1,102 $76,570 $55,258 $50.14 $4,044 $59,302
7 Jan-21 1,083 $75,152 $57,104 $52.73 $3,975 $61,079
8  Totals 7,854 $545,372 $477,958 $60.86 $28,824 $506,782
9 % Change to 19-20 19.1%

Subscribers City of SF Funding Paid Claims Paid Claims PEPM Administration
1 Jul-19 1,176 $82,079 $72,765 $61.88 $4,316 $77,081
2 Aug-19 1,177 $82,243 $78,434 $66.64 $4,320 $82,754
3 Sep-19 1,165 $81,598 $57,522 $49.38 $4,276 $61,798
4 Oct-19 1,167 $81,464 $78,844 $67.56 $4,283 $83,127
5 Nov-19 1,167 $81,492 $62,413 $53.48 $4,283 $66,696
6 Dec-19 1,159 $80,966 $60,992 $52.62 $4,254 $65,246
7 Jan-20 1,157 $80,673 $70,418 $60.86 $4,246 $74,664
8 Feb-20 1,150 $80,175 $67,249 $58.48 $4,221 $71,470
9 Mar-20 1,159 $80,481 $66,481 $57.36 $4,254 $70,735

10 Apr-20 1,160 $80,387 $23,737 $20.46 $4,257 $27,994
11 May-20 1,153 $79,916 $15,728 $13.64 $4,232 $19,960
12 Jun-20 1,151 $79,762 $57,751 $50.17 $4,224 $61,975
13  Totals 13,941 $971,236 $712,337 $51.10 $51,163 $763,500
14 % Change to 18-19 -2.0% 8.6% -19.5% -17.8% 4.2% -18.2%

2019-2020 Claims Total Claims + Fees

2020-2021 Claims Total Claims + Fees
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Dental Claims by Month
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2021 Renewal Season

• Upcoming Renewal Season
• Review of last year’s renewal decision (see slide)
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2020 Renewal Recap

Winter/
Early Spring  

2020

•Beginning of annual renewal process
•Renewal was forecasted to be a $1.9M increase to 2019 costs

Spring 2020

•Discussions of annual renewal process
•Options presented to committees and Governing Body during the FY2021 budget process to include 

discussions about challenges due to COVID-19, budget shortfalls, and employee financial constraints 

Spring/Early 
Summer 

2020

•Decisions of Annual Renewal Process
•The Governing Body voted to use Health and Dental fund balance dollars to offset the renewal 

employer/employee increase.  This decision did not require the use of other City funding for the 2020/2021 
plan year nor increases to biweekly rates for employees.  The discussed risk was that by depleting the Health 
and Dental fund balance will require the City to use general fund dollars if the City has another year of high 
claims consistent with the past two years and would require a margin to be built into future renewals to 
assist with rebuilding the Health and Dental fund. This would require higher renewal increases and would 
not be a guarantee to rebuild the fund if paid claims continue to run high.  Some minor plan changes were 
also approved by the Governing Body.



  

MMMEEEMMMOOO   
DATE:  February 12, 2021 

 

TO:  Public Work/ Public Utilities Committee 

 

FROM:  Shannon Jones, Public Utilities Department Director SJ 

 

ITEM 

Informational item of financial framework of the enterprise funds within the Public Utilities Department. 

 

BACKGROUND 

The City’s Public Utilities enterprise funds are “not for profit”. All of the money earned by or collected 

is used in pursuing the utilities’ objectives and keeping them running. This means that customers pay a 

rate that is sufficient to fund all bond service expenses and all direct and indirect expenses incurred in 

the maintenance, operation, extension, improvement, repair, construction, or reconstruction of the 

utilities. All funds collected under these sections are deposited in standalone funds.  State law requires 

that the City maintain and improve the utility to accomplish its purpose.  Specifically, NMSA 1978 § 3-

23-5, Municipal Utility, Duty to Maintain and Improve provides: 

A. After the qualified electors at a regular or special municipal election have approved 

the acquisition of a municipal utility, the municipality shall maintain a municipal utility 

in good repair and improve and enlarge the municipal utility to accomplish the objectives 

and purposes for which it was designed. 

Annually, PUD updates the five-year financial plan. This plan reviews expenses, revenues, capital cost, 

cash balances, debt service and other financial data. This plan also ensures the department is meeting 

financial targets like cash reserves, debt service ratio, and that current rates supports the five year 

projections. When the rates do not support the projections, the plan is used to develop necessary rate 

adjustments. When the cost of service exceeds the revenues, the costs must be lowered, or the revenues 

must be increased.   

Increasing revenues is fairly simple, the city would raise the rates charged for one or more services. 

Lowering costs is more complicated. “Direct” costs to the utility are fairly straight forward and can be 

identified as fixed (cost the same regardless of how much service is used) and variable (cost directly 

scalable to the amount of service). A fixed cost would be Salary and Benefits. A variable cost would be 

water treatment chemicals. The utility also has “indirect” costs which can be more difficult to track. 

Some indirect costs include payments for services from other city departments, utility franchise fees, 

waiving of fees or requirements for City incentivized developments, or donation of river water or 

effluent to benefit other City programs.  

Special revenues received by the utility may have restrictions on how the money is handled and 

expensed. (See, for example, NMSA 1978, secs. 3-23-4, and 3-23-5.1).  The Single Use Carryout Bag 



Ordinance (SFCC 21-8) fee collected by Environmental Service can only be used to provide reusable 

bags and expenses associated with increasing awareness and promoting recycling. The Water 

Conservation fee is used only for water conservation programs like rebates and education. Utility 

Expansion Charges (UEC) that are collected from development are used to improve system components 

benefiting the whole utility, not just the area associated with a particular UEC.  

In the tables below, some data has be provided to look at how much revenue, expense, and cash is 

available and some of the things attached to those numbers. 

 

Environmental Service Data Card   

Annual Projected Revenue $15 million Includes about $2.1 million in GRT 

Annual Operating Cost $13.4 million Includes about $1.1 million in debt 

service 

Unaudited Cash Balance $11.9 million  

Cash Reserve or Restrictions $4.05 million See below breakdown 

90 day operating reserve $3.35 million Reserve 

Bag Ordinance Fee  $0.5 million Restricted 

Landfill Closure  $0.2 million Restricted 

Projected expenditures (CIP) 5 years  $9 million See below breakdown 

Vehicle Replacement $5 million Average $1 million annually 

Maintenance Shop  $4 million In design phase (may need to bond) 

Items to Note   

Funds Graffiti Removal for city $0.264 million  

Funds Office of Sustainability for City $0.25 million  

City Liaison to Keep Santa Fe Beautiful $0.134 million  

Does not charge City buildings for service $0.4 million  

Last Rate Increase 2015  

Cost from other city departments $1 million  

 

 

 

 



Wastewater Management Data Card   

Annual Projected Revenue $16 million Includes about $2.1 million in GRT 

Annual Operating Cost $14.5 million Includes about $3.5 million in debt service 

Unaudited Cash Balance $19.5 million  

Cash Reserve or Restrictions $8.63 million See below breakdown 

60 day operating reserve $3.63 million Reserve 

Capital Reserve  $3 million Reserve 

Rate Stabilization  $2 million Reserve 

Utility Expansion Charge  $1 million Restricted 

Wastewater Closure $0.4 million Restricted 

Projected expenditures (CIP) 5 years  20 million Average $4 million annually 

Aeration Upgrade $10 million Under construction. Completion 2022 

Nutrient Removal Requirement $30 million EPA (Tetra Tech Cost Modeling (2018)) 

Items to Note   

Free treated effluent to city facilities 0.8 million  

Free Sewer service to City buildings 0.3 million  

Last Rate Increase  2019 4 years of 4.9% increase starting 2016 

Wastewater cash into Midtown $0.143 million  

Wastewater cash into ACC on Siler Rd $0.1 million  

Cost from other city departments $1.25 million  

 

 

 

 

 
 

 

 

 



 Water Division Data Card   

Annual Projected Revenue $36 million Does Not include GRT, (removed in 2016) 

Annual Operating Cost $25 million Includes about $3.2 million in debt service 

Unaudited Cash Balance $44.3 million  

Cash Reserve or Restrictions $37 million See below breakdown 

365 day operating reserve $24 million Reserve 

Capital Reserve  $3 million Reserve 

Rate Stabilization  $3 million Reserve 

Emergency Reserve $4 million Reserve 

Capital Replacement Reserve $3 million Reserve 

Conservation Levy  Restricted 

Utility Expansion Charge   Restricted 

Projected expenditures (CIP) 5 years  50 million Averages about $10 million annually 

Items to Note   

2016 Water pays a 4% Franchise Fee  1.6 million Fee supposed to be assessed 2018-2022 

2016 Water paid off 2006 bonds $51 million Refinanced  2009, two loans from NMFA 

2016 City redirected GRT from Water $7.4 million Reduced annual revenue 

2016 City was to reduce charges  Reductions not complete 

2016 operating reserve increased  Is 365 days, was 90 days 

2016 debt coverage increased to 1.5x  Was 1.25x 

Last Rate Increase  2013 5 years of 8.3% increase starting 2009 

Water cash to Midtown $0.4 million  

Water cash to ACC Siler Rd $0.1 million  

Cost from other city departments $2.5 million  

 

 

Note: These number do not including data or support from CAFR or 2021 Financial Plan Update 



Capital Maintenance Report   
February 2021



Agenda

 Overview of capital maintenance planning process and funding sources. 

 Facility capital maintenance projects

 Completed, current funded and high priority unfunded projects

 2018 GRT Bond – update on use of funds

 Railyard

 Current funded and high priority unfunded projects

 Road rehabilitation

 Completed and high priority unfunded projects



Capital Planning and Funding 

 City is catching up on decade of deferred maintenance

 Many sources of funding for capital needs 

 Legislative appropriations, GRT Bonds, GRT increments, impact fees, municipal 

financing, NMDOT, FAA, FTA, GO Bond etc.

 Finance Dept. presenting on these at upcoming meetings

 Most are being leveraged

 Public Works engages people across the City to identify and prioritize needs

 This list is preliminary.  Provides for transparency and Councilor input.  

 List will evolve through additional input, investigation, planning and GB decisions

 Public Works and Finance will identify appropriate funding sources for needs for 

Governing Body consideration



FIRE SYSTEMS INSPECTIONS AND REPAIRS
Funded in Facilities Operating Budget - $300K/year

Repairs Completed FY21Buildings Inspected
Inspections include Fire Alarm, Sprinklers (if building has them), Fire Extinguishers and related 

work

Mid-Town Campus:

City Hall Kennedy Hall King Hall

Police Administration La Salle Hall SW Annex

Municipal Courthouse Garson Studios St Michael’s Hall

Siler Road Building C (need all 

buildings on Siler)

Alumni, Administration and 

Mouton Buildings

Tipton/Tishman/Thaw 

Hall/Marion Center (Visual 

Arts Complex)

Marty Sanchez Golf Course Shop 

& Restaurant
Benildus Hall

Fogelson Library (fire & 

burglar)

Monica Roybal Youth Center Recreation Centers:

Carlos Ortega Teen Center GCCC Ft Marcy Complex

MEG Senior Center Sal Perez Pool Bicentennial Pool

Airport Libraries:

Warehouse 21 (fire & burglar) Main Library Southside Library

Train Depot La Farge Library

Upper Canyon Water Treatment 

Plant
Fire Stations:

Buckman Transfer Station Fire Station #1 Fire Station #7

Siringo Building Complex Fire Station #3 Fire Station #8

Fire Station #4 Fire Station #10

BENILDUS HALL REPLACE POWER SUPPLY $1,666.56

SILER BLDG C EMERGENCY LIGHT BATTERY $592.00

FS#7
BATTERY AND FIRE EXTINGUISHERS 

HOOD REPAIR
$1,359.00

FORT MARCY WET SYSTEM REPAIRS $3,519.00

SOUTHSIDE LIBRARY WET SYSTEM REPAIRS $3,663.00

AIRPORT FDC PLUG $247.00

GCCC SPRINKLER AND BACKFLOW REPAIRS $10,753.00

MAIN LIBRARY WET SYSTEM REPAIRS $2,495.00

MONICA 

ROYBAL/ORTEGA
WET SYSTEM REPAIRS $6,513.00

MRC CAFÉ WET SYSTEM REPAIRS $1,605.00

SALVADOR PEREZ SPRINKLER REPAIRS $4,890.00

SOUTHSIDE LIBRARY BACKFLOW REPAIRS $1,284.69

FS#1 NEW ALARM & DETECTION SYSTEM $19,958.00

FORT MARCY NEW ALARM & DETECTION SYSTEM $19,142.00

GARSON STUDIO BATTERY AND FIRE EXTINGUISHERS $2,415.00

LA SALLE HALL BATTERY AND EXTINGUISHER $1,735.00

BENILDUS HALL BATTERY AND FIRE EXTINGUISHERS $1,586.00

Total $83,423.25



COMPLETED PROJECTS
Highlights of projects completed in 2019-2020

GCCC New Boilers

GCCC New Roof Top Units GCCC Therapy Pool Equipment

Main Library Roof

Roof Replacement/Rehabilitation - Design & 

Construction
$112,833

total $112,833

Family Locker Room Door Installation $10,844

Natatorium DHU Replacement $666,445

Ball Park Sewer Line Replacement $16,916

Damaged Sign Repaired $25,000

Exterior Stucco Repaired $6,000

total $725,204

Skylights, Cages and Ladders $28,872

Ameresco HVAC Rehabilitation $3,747,101

3rd Party Equipment Commissioning (Ameresco work) $50,000

New Boilers for Natatorium DHU's $243,681

Parking Lot Rehabilitation $340,649

total $4,410,303

Main Library Replace Roof Rehabilitation $150,713

Main Library Server Room HVAC Replacement $9,409

AMERESCO - ECM 5: South Side Library BAC Upgrade $42,311

3rd Party Equipment Commissioning (Ameresco work) $21,688

total $224,120

City Hall

Fort Marcy

Genoveva Chavez Community Center

Library 



COMPLETED PROJECTS
Highlights of projects completed in 2019-2020

Sal Perez Natatorium

Sal Perez Roof Top Units Sal Perez Counter, Weight Room

Sal Perez Locker Room

Toilet and Locker Room Remodeling - design &  

construction
$268,388

ADA Improvements - Door Hardware Replacement $32,536

Structural & Envelope Rehabilitation - construction $1,111,484

Ameresco HVAC Rehabilitation $674,982

3rd Party Equipment Commissioning (Ameresco work) $43,375

Pool Replaster $267,379

New Counter $26,000

total $2,424,144

GIS/Police Records HVAC and Roof Replacement $147,554

total $147,554

Ameresco HVAC and Roof rehabilitation $404,336

3rd Party Equipment Commissioning (Ameresco work) $17,350

ESD Office Remodel $100,000

total $521,686

Tree Roots and Pavers (City Hall, Convention Center, 

Library)
$60,000

total $60,000

Siringo Complex

Salvador Perez

Siler Bldg. C

Paver Repair



Municipal Court Bullet-

Resistant Glass & Air Purifier

MEG Cafeteria Addition

COMPLETED PROJECTS
Highlights of projects completed in 2019-2020

Construction $413,664

total $413,664

Construction $240,000

total $240,000

Construction $65,000

total $65,000

Construction $107,612

total $107,612

Procurement and installation $506,000

total $506,000

Replacement of Electrical Panels in Corridor, bonding 

throughout building
$19,508

total $19,508

grand total $9,977,630

COVID Modifications Citywide

Water Company Electric Panel Replacement

MEG Cafeteria Addition

Restore Bridges at Urban Trails

Max and Friends Dog Park

Municipal Court Safety Glass

Restore Bridges at Urban Trails



CURRENT PROJECTS
Projects with funding (or expected) in 2020-2021

Municipal Court

Fort Marcy

FACILITY PROJECT ESTIMATED COST Funding 

Municipal Court Replace Roof, Cooling Units and Window Motors$360,000 State Legislative Appropriation $360,000. 

GCCC Roof, Ice Rink Clerestory repairs $20,000 2018 GRT Bond reallocation

BC Pool Renovation including gutter replacement $500,000 2018 GRT Bond premium

City wide Fire Alarm and Fire System upgrades all buildings$300,000 Facilities operating budget $300,000/year

City wide New Bus Shelter Information Panels Design Only$178,711

Fort Marcy Roof and Clerestory Replacement $1,380,000 2018 GRT Bond Reallocation

Fort Marcy Mechanical Room Upgrades $210,000 2018 GRT Reallocation

Siringo Sewer Line Replacement $85,000

SWAN Park Phase II Design and Const. $500,000

SWAN Park Road Extension $1,000,000 Impact Fees

Soccer Valley
Irrigation and drainage repair. Add lighting 

on 2 fields
$1,360,000

$500,000 City, $500,000 County, $250,000 

State, $110,000 GRT Reallocation

Downtown Restrooms New Downton Restroom Design and Construction$990,000
State Legislative Appropriation and impact 

fees

Southside Transit 

Center
Renovation of Southside Transit Center $2,545,702 FTA Grant

Downtown Transit 

Center
Renovation of Downtown Bus Transit Area $2,340,824 FTA Grant

Siler Road Streets Office HVAC System Replacement/Upgrade $20,000

Total $11,790,237



UNFUNDED MAINTENANCE NEEDS

City Hall

City Hall Renovations-HVAC, Windows, Council Chambers $7,000,000 Current systems have outlived their useful life

City Wide Consolidation Study for City offices and new City Hall $500,000 Study only

total $7,500,000

Community Services

Monica Roybal Roof replacement $200,000
Well beyond expected useful life and in poor condition 

overall.

total $200,000

Train Depot

Train Depot Building Restoration $1,665,000 Shell and interior restoration

total $1,665,000

Libraries

South Side Library Parking lot resurface $60,000 Requested by Library

South Side Library Parking Lot Expansion $150,000 Requested by Library

South Side Library Security system $40,000 Bugs, false alarms occuring. System is outdated.

Main Library Elevators (2) $240,000
Critical repair needed ASAP for library to remain open-

Priority 1

Main Library Replace Drinking Fountains $10,000 existing fountains leaking- Priority 2

Main Library Historic Assessment $25,000 Priority 3

Main Library Rewire second floor $125,000 Required for continued facility functionality-Priority 4

Main Library HVAC Rehab/replace/control automation $710,000 Public and Staff welfare - code compliance-Priority 5

Main Library Parking Lot Mill and Overlay $50,000 Parking lot is in poor condition-Priority 6

Main Library Window Replacement and Stucco $1,750,000 Windows are old and in poor condition-Priority 7

Total $3,160,000

City Hall

Main Library



Police Department

Fire Station 1

UNFUNDED MAINTENANCE NEEDS

Siler Complex

Siler Complex TPO Roof at ESD $75,000
New roof needed. Replaced in 2000 and nearing the end of 

expected useful life.

Siler Building A Replace 7 radiant heaters $150,000 10 heaters are in poor condition

Fleet Bulk fluids system $23,000 5- 250 gallon tanks with hose reels and piping to go green

Fleet Remove and remediate fuel station $1,000,000
Existing tanks are 30 years old with a 20 year life 

expectancy

total $1,248,000

Siringo Complex

Siringo E Roof $65,000 Roof leaking, repairs needed

Siringo F Roof $60,000 Roof Repair needed

total $125,000

Police

Professional Standards Roof Top HVAC Unit Replacement $45,000
Unit has exceeded its life expectancy and can go out at any 

time

total $45,000

Fire Stations

Fire Stations 1, 3, 3A, 4, 5, 7, 8, 

9, 10, EMS
Security system $55,000 Card Readers for each entry into the Fire Stations

Fire Stations 1, 4, 5, 6, 9 Oil/Water separator replacement $250,000 Oil/water separators back up often. 

Fire Station 1 Roof/Stucco Replacement/exterior paint $634,000 Been trying to redo stucco for 4 years. 

Fire station 7 Replace Roof Top HVAC Unit $125,000 Original units in poor condition-installed in 2002

total $1,064,000



Genoveva Chavez 

Community Center

UNFUNDED MAINTENANCE NEEDS

Siler Complex Building C

Recreation

GCCC Leisure pool plaster $135,000 Needed to reopen leisure pool.

GCCC Acid & Chlorine Rm Renovation (electrical) $50,000 Replace electrical conduit/plugs

GCCC Replace Roof Top HVAC Units (admin/ice) $200,000 Original units installed 1999.

GCCC Stucco replacement $500,000 Entire building has stucco coming off in chunks.

BC Tot Pool plaster and pool deck repair/replace $44,676 Plaster needs to be redone.

Ft. Marcy pool gutter replacement $80,000 Deck drains and gutter corroded

Ft. Marcy Men's locker Room $300,000 Floor does not drain properly and tile is coming off 

Ft. Marcy HVAC Replace (2) Package units $70,000
rooftop units were replaced 1998, have reached the end of 

expected useful life.

                                                                             total $1,379,676

Parks

Medians Beautification/Redesign of Medians Pilot $600,000 Demonstrate median standards. 

MRC/Parks MRC-Parks Ball Field Renovation $70,000 Improvements to fields to reduce risk of injury

MRC Sports Complex Irrigation Upgrades $100,000 Follow recommendations from Irrigation Audit.

MRC Golf Course Irrigation Upgrades $300,000 Follow recommendations from Irrigation Audit. 

MRC  HVAC Replace 2 Package units $75,000 Original units need to be replaced

Parks Security Cameras $100,000
Upgrade cameras at Las Acequias Park, Frenchy's Park, and 

trail heads

Parks Pueblos del Sol park equipment and resurfacing $350,000
Replace unsafe equipment with two new structures with 

resilient surfacing. Pueblos del Sol HOA approved.

Parks Dawson Park improvments $100,000 Irrigation, planting, fitness equiptment, benchs

Parks Replace Playground Equipment-Safety and ADA $500,000 Critical for public safety.  Approx. $70K for each park.

Parks Soccer Valley and Golf Course Restroom Upgrades $400,000 MRC softball fields, golf course, main building

Parks Sidewalks in parks/trail repair and resurfacing $100,000 Resurface/repair damaged sidewalks

Parks
Building repairs and upgrades at Franklin Miles and 

other parks 
$300,000

buildings and equipment, concession areas, restrooms, 

trash management equipment

Parks Pickle Ball Complexes north and south parks $200,000
Build, resurface, and line courts at Fort Marcy and selected 

southside park

Parks Resurface Tennis and Basketball Courts $280,000 Las Acequias Park and Larragoite Park (4 @ 70K ea)

Parks
Salvador Perez Park Phase II - Play structure, 

landscape
$600,000 Improvements Phase 1B & 1C

total $4,075,000

grand total $19,082,000



Railyard Capital Maintenance 



Mill and Overlay Recommendations 

These roads need to be rehabilitated within the next two years 

 

Cerrillos Rd     Streth near Beckner     $1,500,000 

District 1 

Paseo De Las Vistas  From Buckman to the transfer station $645,000 

Gonzales Road   From Vallecita to Hyde Park Road  $275,000 

Camino Alire   From Alameda to Agua Fria   $250,000 

Paseo De Las Vistas  From Transfer Station to Calle Nopal  $300,000 

Alameda   From St. Francis to Guadalupe  $440.000 

Candelario   From Alameda to W. San Francisco  $35,000 

Crack seal and patching (Buckman and others)    $500,000 

        Total  $2,445,000 

District 2 

Don Diego   From Cerrillos to Cordova   $300,000 

Camino De Los Marquez From Don Diego to Cordova   $165,000 

Luisa    From Cordova to Alta Vista   $90,000 

Cordova   From St Francis to Don Diego   $300,000 

Cordova   From Don Gasper to Old Santa Fe Trail $240,000 

Old Pecos Trail  From Cordova to Calle Medico  $515,000 

Calle Medico   From end to end    $145,000 

Pacheco   From Alta Vista to Monte Rey   $185,000 

Pacheco   From Monte Rey to San Mateo  $140,000 

Pacheco   From San Mateo to St Francis   $145,000 

Fifth St    From St Michaels to Siringo   $450,000 

East Buena Vista  From Old Santa Fe Trail to Don Gaspar $450,000 

Crack seal and patching       $500,000 

        Total  $3,625,000 



Mill and Overlay Recommendations 

 

District 3 

Jaguar    From Paseo Del Sol to Sambra  $205,000.00 

Jaguar    From Paseo Del Sol to South Meadows $355,000.00 

Crack seal   Thru out district    $500,000.00 

Camino Rojo   From Vuelta Dorado to open space  $85,000.00 

Vuelta Dorado   From End to End    $80,000.00 

Calle Verde   From End to End    $25,000 

Valentine   From Camino Rojo to open space  $115,000 

Crack seal and patching       $500,000 

        Total  $1,845,000 

District 4 

Camino Carlos Rey  From Siringo to Zia    $540.000 

Yucca    From Zia to Rodeo Road   $300,000 

Rodeo Road    From Camino Carlos Rey to Yucca  $365,000 

Rodeo Road   From Yucca to Galisteo   $400,000 

Rodeo Road   From Galisteo to Sawmill   $315,000 

Crack seal and patching       $500,000 

        Total  $2,420,000  

 

Grand total   $11,835,000   

  



















































































































































































ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 02/15/21

FOR CITY COUNCIL MEETING OF 02/24/21

01/13/21

i)     Request Approval of Professional Services Contract with Santa Fe Conservation Trust for 
the development of a Safe Routes to School Program not to exceed $293,406 funded by a 
Federal Transportation Alternative Program Grant. (MUNIS Contract #3202481) (Melissa 
McDonald, Acting Parks Division Director,
(505) 955-2105, mamcdonald@santafenm.gov) (Erick Aune, Santa Fe MPO Senior Planner, 
(505) 955-6664, ejaune@santafenm.gov)

Committee Review
Finance Committee – 02/15/2021
Public Works & Utilities Committee – 02/22/2021
Governing Body – 02/24/2021
FINANCE COMMITTEE ACTION:  
  
Approved on Consent
FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST ABSTAIN
COUNCILOR ABEYTA X

COUNCILOR CASSUTT-SANCHEZ X

COUNCILOR LINDELL X

COUNCILOR ROMERO-WIRTH X

CHAIRPERSON VILLARREAL X



City of Santa Fe, New Mexico
Memorandum 

DATE: December 21, 2020

TO:        Governing Body

VIA: Regina Wheeler, Public Works Department Director 

FROM: Sam Burnett, Public Works Property Maintenance Manager

ITEM AND ISSUE:
Request for the Approval of Amendment #12 to Service Contract 18-0552 increasing compensation in 
the Total Amount of $60,000 plus NMGRT for Universal Protection Services, LP dba Allied Universal 
Security; Sam Burnett, Public Works Property Maintenance Manager, jsburnett@santafenm.gov, 505-
795-2498)

BACKGROUND AND SUMMARY:
Since July 1, 2018 Universal Protection Services LP, dba Allied Security, has been providing security 
services for a variety of City facilities. These facilities currently include the Santa Fe Railyard,
Genoveva Chavez Community Center, La Farge Library, Main Library, Southside Library, Midtown 

Trails, the Santa Fe Railyard ter and mobile units that patrol City 
Parking Facilities and Parks.

There have been many amendments to this contract for two main reasons.  One is that every adjustment 
of service times, location and levels has been brought to the Governing Body for approval. The City s
needs for the location of these security services is very dynamic. These security services are being 
informed by feedback from many Divisions and public partners including Police, Parks, Railyard, 
Midtown, Recreation, Pete s Place, small businesses, residents and others.  We recommend, for 
maximum safety and efficiency, that this Agreement be amended to allow for the Public Works Property 
Maintenance Manager, Sam Burnett, who has been working closely with the security company and 
managed successful security stabilization including that at Midtown, be authorized to adjust the sites, 
schedules, hours and guard levels to effectively manage the complex and diverse demands of security 
throughout the City. This Amendment will also add $60,000 to the not to exceed amount of the contract
so that as the City identifies a security need and the funding for it, the security company can be deployed 
rapidly to meet the need. The addition of these funds to the contract is not a guarantee of expenditure, and 
funds would be identified at the time of establishing a purchase order.  The goal of this contract and this 
amendment is to ensuring that the City of Santa Fe is a safe and family friendly City.

Amendment History:

Amendment #1:
1. Add 4 hours of professional security services at the LaFarge Library branch on Sundays. 

$4,320.56 plus applicable gross receipts taxes

2. Add 100 hours of event services at the Genoveva Chavez Community Center.$1,928.00 plus 
applicable gross receipts taxes



 
3. Add professional security services to the Railyard Visitor Center seasonally Monday-Saturday 

during the months of April  October. $27,454.72 plus applicable gross receipts taxes 
 
Amendment #2: 

1. Add Performance Requirements and Contract Liquidated Damages that were included in the 
RFB, but failed to be incorporated in the original contract. 

Amendment #3: 
1. Add professional security services to the Santa Fe University of Art and Design Campus. 

$56,020.48 plus applicable gross receipts taxes. 
 
Amendment #4: 

1. Add an additional 3,600 hours of level-1 security officer hours of coverage and 2,400 hours of 
level-3 security officer hours of coverage at the University of Art and Design campus. 
$145,876.64 plus applicable gross receipts taxes. 

 
Amendment #5: 

1. Add an additional 72-hours of level-3 security officer hours of coverage and 1,032 hours of 
level-1 security officer hours of coverage at the Santa Fe Regional Airport.$21,821.06 plus 
applicable gross receipts taxes. 

 
Amendment #6: 

1. Eliminate the City Hall/Santa Fe Community Convention Center security post effective 15 
February 2019 per a request by City Management.  
 

Amendment #7: 
1. 

Universal Security Services through 30 June 2020. 
2. Remove the Railyard Visitor Center location as requested by the Tourism Department. 
3. Approved a billing rate increase of 2%. 

 
Amendment #8: 

1. 
Universal Security Services through 30 June 2022. 
 

Amendment #9: 
1. Add security services at the Santa Fe Railyard, which will run from 8pm-4am 7 days per week. 

  
Amendment #10: 

1. Add mobile security services at select City Parks, 24 hours per day / 7 days per week. 
2. Add mobile security services at Pe

days per week.  
3.  

Amendment #11: 
1. Add mobile security services at the Santa Fe Plaza, 24 hours per day / 7 days per week. 

 
PROCUREMENT METHOD: 
The procurement method is RFB 18/35/P, which was issued and awarded in 2018 and expired on 
6/30/2022.   
 



City of Santa Fe, New Mexico
Memorandum 

CONTRACT NUMBER: 
The FY20 Munis contract number is 3201972 

FUNDING SOURCE: 
Munis Org Name/Number: Various 

ACTION REQUESTED: 
Please approve Amendment #12 with Universal Protection Services, LP dba Allied Universal Security to 
authorize the Property Maintenance Manager to adjust security services to meet needs throughout the 
City and to increase to the not to exceed compensation in the amount of $60,000 plus applicable New 
Mexico Gross Receipts Tax (8.4375%). 























































































































































































1  ORIGINAL CONTRACT or CONTRACT AMENDMENT

2 Name of Contractor

3 Complete information requested Plus GRT

Inclusive of GRT
Original Contract Amount:

Termination Date:

Approved by Council Date:

or by City Manager Date:

Amendment # to the Original Contract#

Increase/(Decrease) Amount $

Extend Termination Date to:

Approved by Council

or by City Manager Date:

4 (option: attach spreadsheet if multiple amendments) Plus GRT

Inclusive of GRT

Amount $ of original Contract# Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

56,020.48 4 6/30/2019

Add hrs and service loccation

0.00 3 6/30/2019

Original Contract

33,703.28 2 6/30/3019

Add Performance Requirements and Contract Liquidated Damages

N/A

Increase the contract total by  to provide security services at the Santa Fe Railyard.

$174,854.08

6/30/2019

UNIVERSAL PROTECTION SERVICE, LP/DBA ALLIED UNIVERSAL SECURITY SERVICES

$556,546.76

June 30, 2019

June 11, 2018

10 18-0552

PENDING

556,546.76 1

Professional security services for City Facilities 

Add SFUAD location

145,876.64 5 6/30/2019

Add additional hours at SFUAD

21,821.06 6 6/30/2019

Add additional hours at Santa Fe Regional Airport

1 of 3



Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Total of Original Contract plus all amendments: $

Amount $ amendment # Termination Date:

Reason:
Total of Original Contract plus all amendments: $

5   (complete one of the lines)

RFP# Date:

RFQ Date:

Sole Source Date:

Other

6
example: (First year of 4 year contract)

7

___________________________________

8

(Memo may be attached to explain detail.)

9 Sam Burnett

Phone # 505-795-2491

78,692.40 10 6/30/2022

Add services at Parks and Shelters

Add services at the Santa Fe Railyard

930,694.98 8 6/30/2022

Extend contract Term

88,927.04 9 6/30/2022

$3,046,984.93

18/35/P

-14,498.56 7 6/30/2019

Remove City Hall post

None

Third year of up to a 4-year contract

1001001.510310

March 13, 2018

174,854.08 11 6/30/2022

Add services at the Santa Fe Plaza

60,000.00 12 6/30/2022

Add flexibility to services
$3,106,984.93

2 of 3



10 (if original Contract)

Contract # 18-0552

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

3 of 3











ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 02/15/21

FOR CITY COUNCIL MEETING OF 02/24/21

01/13/21

e)    Request for approval of a Budget Adjustment Resolution (BAR) in the amount of $62,000 
FY21 to fund the Consultant Team that will facilitate the Culture, History, Art, Reconciliation, 
and Truth (CHART) process.   (Pauline Kamiyama, Arts and 
Culture, pkkamiyama@santafenm.gov, 505-955-6653 and  Kristine Mihelcic, Director of Public 
Engagement kmmihelcic@santafenm.gov , 505-955-6949.
FINANCE COMMITTEE ACTION:  
  
Approved on Consent
FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST ABSTAIN
COUNCILOR ABEYTA X

COUNCILOR CASSUTT-SANCHEZ X

COUNCILOR LINDELL X

COUNCILOR ROMERO-WIRTH X

CHAIRPERSON VILLARREAL X

mailto:pkkamiyama@santafenm.gov
mailto:kmmihelcic@santafenm.gov
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