MEETING OF THE PUBLIC
WORKS AND UTILITIES
AGENDA COMMITTEE
FEBRUARY 22, 20215:00 PM
ATTEND VIRTUALLY

City of Santa Fe

SPECIAL PROCEDURES FOR PUBLIC WORKS AND UTILITIES COMMITTEE
MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings in excess of those
permitted in the current Public Health Order, the Public Works and Ultilities meeting will
be held virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

The video recording of this meeting will also remain available for viewing at any time on the
City’s YouTube channel at https://www.youtube.com/user/cityofsantafe. Staff is available
to help members of the public access pre-recorded meetings on-line at any time during
normal business hours. Please call 955-6521 for assistance.

Agenda: The agenda for the meeting will be posted at
https://santafe.primegov.com/public/portal.

Written Comments: The public may submit written comments on any of the consent items
to be considered on the Consent Agenda, through 1:00 p.m. the day of the meeting, via
the virtual comment “button” at santafe.primegov.com/portal/search.

Public Comment: To provide live public comment during the Public Comment section,
you must join the Zoom meeting by internet or phone, as follows:

Internet: To join the Zoom meeting on the internet using a computer, laptop, smartphone,
or tablet, use the following link:: https://santafenm-gov.zoom.us/j/93143479713?
pwd=SUOWbXVIV21CT2NjRFdAMb1JVWUcwZz09 Passcode: 787477

Attendees should use the “Raise Hand” function to be recognized by the Chairman to
speak at the appropriate time.

Phone: To join the Zoom meeting using a phone, use the following phone numbers and
Webinar ID: US: +1 253 215 8782 Webinar ID: 931 4347 9713 Passcode: 787477

Phone attendees should press *9 to use the “Raise Hand” function to be recognized by
the Chairman to speak at the appropriate time.
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MEETING OF THE PUBLIC
WORKS AND UTILITIES

AGENDA COMMITTEE
FEBRUARY 22, 20215:00 PM
City of Santa Fe ATTEND VIRTUALLY
CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA

APPROVAL OF CONSENT AGENDA

APPROVAL OF MINUTES

a. Minutes from the February 8, 2021 Public Works and Utilities Committee
PUBLIC COMMENT
a. To provide a live comment you must join the Zoom meeting by internet

or phone, please e-mail or call Jamie-Rae Diaz, Administrative Manager,
Public Utilities, jldiaz@santafenm.gov, 955-4233 by 1:00 p.m. the day of
the meeting for the meeting link and/or call in number.

PRESENTATION/INFORMATIONAL ITEMS

a.

Presentation

a. Benefits Presentation (Ashley Barela, Assistant human Resources
Director, ambarela@santafenm.gov, 955-6517, Bernadette Salazar,
Human Resources Director, bjsalazar@santafenm.gov, 955-6591, AON
Representative.

COMMITTEE REVIEW:
Finance Committee: 02/15/2021
Public Works and Public Utilities: 02/22/2021

Financial framework of the Enterprise Funds within the Public Ultilities
Department.(Shannon Jones, Public Utilities Director,
swjones@santafenm.gov, 955-4267 and Marcos Martinez, Assistant City
Attorney, mdmartinez@santafenm.gov, 955-6502)

Public Works Presentation of Capital Maintenance. (Regina Wheeler,
Public Works Department Director, rawheeler@santafenm.gov, 955-6622)
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9.

10.

11.

12.
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City of Santa Fe

ACTION ITEMS: CONSENT

a.

Request Approval of Professional Services Contract with Santa Fe
Conservation Trust for the development of a Safe Routes to School
Program not to exceed $293,406 funded by a Federal Transportation
Alternative Program Grant. (MUNIS Contract #3202481) (Melissa
McDonald, Acting Parks Division Director,

(505) 955-2105, mamcdonald@santafenm.gov) (Erick Aune, Santa Fe
MPO Senior Planner, (505) 955-6664, ejaune@santafenm.gov)

Committee Review

Finance Committee — 02/15/2021

Public Works & Utilities Committee — 02/22/2021
Governing Body — 02/24/2021

Request for Approval of Amendment #12 with Allied Security that will add
$60,000 to the existing contingency and allow for greater flexibility in
adjusting service locations, times and officer levels. (Sam Burnett, Public
Works Property Maintenance Manager, jsburnett@santafenm.gov,
795-2491)

Committee Review:

Public Works and Utilities Committee: 02/22/2021

Finance Committee: 03/01/2021

Governing Body: 03/10/2021

Request for approval of a Budget Adjustment Resolution (BAR) in the
amount of $62,000 FY21 to fund the Consultant Team that will facilitate the
Culture, History, Art, Reconciliation, and Truth (CHART) process. (Pauline
Kamiyama, Arts and Culture, pkkamiyama@santafenm.gov, 505-955-6653
and Kristine  Mihelcic, Director of Public Engagement
kmmihelcic@santafenm.gov , 505-955-6949.

ACTION ITEMS: DISCUSSION

MATTERS FROM STAFF

MATTERS FROM THE COMMITTEE

MATTERS FROM THE CHAIR
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13. NEXT MEETING: Monday, March 8, 2021
14. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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REGULAR MEETING OF
THE PUBLIC WORKS AND

M I N UTES UTILITIES COMMITTEE
FEBRUARY 08, 2021 AT 5:00
PM
City of Santa Fe VIRTUAL MEETING

1. CALL TO ORDER

5:01
2. ROLL CALL

Members Present:

Councilor Chris Rivera
Councilor Michael Garcia
Councilor Roman Abeyta
Councilor Signe Lindell
Councilor JoAnne Vigil Coppler

Members Excused:

Others Attending:

Jamie-Rae Diaz, Administrative Manager

Regina Wheeler, Public Works Department Director
Shannon Jones, Public Utilities Department Director
Jeff Norris, Legislative Liaison Assistant

Jonathan Montoya, Attendee

Jason Kluck, Attendee

Caryn Grosse, Attendee

Shirlene Sitton, Attendee

Thomas Martinez, Attendee

Mike Dozier, Attendee

Jesse Roach, Attendee

Andrea Salazar, Attendee

Curt Temple, Attendee

3. APPROVAL OF AGENDA

MOTION: Councilor Lindell moved, seconded by Councilor Vigil Coppler, to approve
the agenda as presented.
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VOTE:

For:

Against:

Abstain:

The motion was approved on the following Roll Call vote:

Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor Lindell,
Councilor Vigil Coppler

None

None

4. APPROVAL OF CONSENT AGENDA

MOTION:

VOTE:

For:

Against:

Abstain:

Councilor Abeyta moved, seconded by Councilor Lindell, to approve the
Consent Agenda as amended.

The motion was approved on the following Roll Call vote:

Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor Lindell,
Councilor Vigil Coppler

None

None

5. APPROVAL OF MINUTES

a.

Minutes from the January 25, 2021 Public Works and Utilities Committee.

MOTION: Councilor Lindell moved, seconded by Councilor Vigil Coppler,
to approve the minutes as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler
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Against: None

Abstain: None

6 PUBLIC COMMENT

a

To provide a live comment you must join the Zoom meeting by internet
or phone, please e-mail or call Jamie-Rae Diaz, Administrative Manager,
Public Utilities, jldiaz@santafenm.gov, 955-4233 by 1:00 p.m. the day of
the meeting for the meeting link and/or call in number.

No Public Comment
PRESENTATION

Matters from Public Utilities Staff regarding Wastewater Management
Division’s Anthony Keryte and the Canyon Road Water Treatment Plant
receiving recognition from the NM Water and Wastewater Association.

(Shannon Jones, Public Utilities Director, swjones@santafenm.gov,
955-4267)

Shannon provided the Committee with a brief update on the award and
appreciation Anthony Keryte and the Canyon Road Water Treatment Plant
received from the NM Water and Wastewater Association.

Chairman Rivera and Councilor Vigil Coppler also thanked and recognized
staff for the good work they do, a picture of staff would be greatly
appreciated to share with others for the hard work that has been done.

8. ACTION ITEMS: CONSENT

a.

Consideration of Bill No. 2021-__: An Ordinance Amending Section 7-1.1
SFCC 1987 to Adopt the Newest Version of the International Energy
Conservation Code as Adopted and Amended by the State of New Mexico
Construction Industries Division; and Amending Section 7-4.2 SFCC 1987,
City of Santa Fe Green Building Code, to Update Code References in
Conjunction with the Adoption of the 2018 International Energy
Conservation Code as Adopted and Amended by the State of New Mexico
Construction Industries Division. (Councilors Cassutt-Sanchez and Abeyta)
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(Jason  Kluck, Assistant Planning and Land Use Director,
jmkluck@santafenm.gov, 955-5937)

Committee Review:

Quality of Life Committee: 2/3/21

Public Works and Utilities Committee: 2/8/21
Governing Body (request to publish): 2/10/21
Governing Body (public hearing): 3/10/21

Approved on Consent Agenda to forward to 2/10/2021 Governing Body

b.  Request for the Approval of a Budget Increase (BAR) for the purchase of
four collection vehicles, in the Total Amount of $945,329; Rush Truck
Center, & Bruckner’s Truck Sales via the Cooperative Education Services
and Chalmers Ford via the Statewide Price Agreement; (Shirlene Sitton,
ESD Division Director, sesitton@santafenm.gov, 955-2209
Committee Review:
Public Works and Utilities Committee: 2/8/2021
Finance Commitee: 2/15/2021
Governing Body 2/24/2021

Approved on Consent Agenda to forward to 2/15/21 Finance Committee
c. Request for the Approval for the purchase of four collection vehicles, in the

Total Amount of $945,329; Rush Truck Center, & Bruckner’s Truck Sales

via the Cooperative Education Services and Chalmers Ford via the

Statewide Price Agreement; (Shirlene Sitton, ESD Division Director,

sesitton@santafenm.gov, 955-2209)

Committee Review:

Public Works and Utilities Committee 2/8/2021

Finance Committee: 2/15/2021

Governing Body: 2/24/2021

Approved on Consent Agenda to forward to 2/15/21 Finance Committee
d. Request for the Approval of the Purchase of Two Automated Side Load

Collection Vehicles in the Total Amount of $743,982 for Residential

Recycling and Waste Collection Services; Rush Truck Center via the

Cooperative Education Services. (Shirlene Sitton, ESD Division Director,

sesitton@santafenm.gov, 955-2209

Committee Review:

Public Works and Utilities Committee 2/8/2021
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Finance Committee 2/15/2021
Governing Body 2/24/2021

Approved on Consent Agenda to forward to 2/15/21 Finance Committee
e. Request approval for the use of the 2018 NMGRT reallocation of $322,190

capital funds from the GCCC Mezzanine project within Public Works for the

purchase of a replacement street sweeper for the Streets Division (Thomas

Martinez, Interim Transit Director Streets Division,

tamartinez@santafenm.gov, (505) 955-2402).

Committee Review:

Public Works and Utilities Committee: 02/08/21

Finance Committee: 02/15/21

Governing Body: 02/24/21

Pulled by Councilor Vigil Coppler for discussion on the Mezzanine at GCCC.

Regina provided the committee with an update on the reallocation and
funding from the GCCC Mezzanine.

Approved unanimously to forward to 2/15/21 Finance Committee.

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Abeyta,
to approve the purchase as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None
Abstain: None

f.  Consideration of Bill No. 2021-2: An Ordinance Approving Global
Management Performance Contract with Dalkia Energy Solutions, LLC,
Subject to City Council Approval of a Separate Financing Transaction to
Finance the Cost of the Global Management Performance Contract. (Mayor
Alan Webber, Councilor Lindell and Councilor Rivera) (Brad Fluetsch, City
of Santa Fe Cash and Investment Manager,
bjfluetsch@santafenm.gov, 955-6885)
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Committee Review:

Public Works and Utilities Committee: 01/25/21
Governing Body (Request to Publish): 01/27/21
Finance Committee: 02/15/21

Governing Body (Public Hearing): 02/24/21

Approved on Consent Agenda to forward to 2/24/21 Governing Body

g. Consideration of Bill No. 2021-3: An Ordinance Accepting Investment
Grade Audit Report and Approving Energy Savings Performance Contract
with Yearout Energy Services, LLC, Subject to City Council Approval of a
Separate Financing Transaction to Finance the Cost of the Energy Savings
Performance Contract. (Mayor Alan Webber, Councilor Lindell and
Councilor Rivera)(Brad Fluetsch, City of Santa Fe Cash and Investment
Manager, bjfluetsch@santafenm.gov, 955-6885)

Committee Review:

Public Works and Utilities Committee: 01/25/21
Governing Body (Request to Publish): 01/27/21
Public Works and Utilities Committee: 02/08/21
Finance Committee: 02/15/21

Governing Body (Public Hearing): 02/24/21

Approved on Consent Agenda to forward to 2/15/21 Finance Committee
h.  Consideration of Bill No. 2021-4: An Ordinance Approving Lease-Purchase
Agreement and Escrow Agreement with Sterling National Bank for the
Purpose of Financing the Installation of Energy Efficiency Measures in City
Facilities Pursuant to the Energy Savings Performance Contract with
Yearout Energy Services, LLC and the Global Management Performance
Contract with Dalkia Energy Solutions, LLC. (Mayor Alan Webber,
Councilor Lindell and Councilor Rivera) (Brad Fluetsch, City of Santa Fe
Cash and Investment Manager, bjfluetsch@santafenm.gov, 955-6885)

Committee Review:

Public Works and Utilities Committee: 01/25/21
Governing Body (Request to Publish): 01/27/21
Public Works and Utilities Committee: 02/08/21
Finance Committee: 02/15/21

Governing Body (Public Hearing): 02/24/21
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Approved on Consent Agenda to forward to 2/15/21 Finance Committee

i. Request for Approval of Amendment #1 to Original Service Contract
20-0263 with FacilityBUILD, Inc to Increase Compensation in the Amount
of $445,000 for Design/Build Services on a New Restroom in Downtown
Santa Fe. (Curt E. Temple, Facilities Division Project Administrator,
cetemple@santafenm.gov, 505-795-2439)
Committee Review:
Public Works and Utilities Committee: 02/08/2021
Finance Committee: 02/15/2021
Governing Body: 02/24/2021

Approved on Consent Agenda to forward to 2/15/21 Finance Committee

j-  Request for the Approval of Amendment No. 1 to MOA with the Santa Fe
County in the Total Amount of $0 for the jointly funded SF Film Office. (Santa
Fe County and Randy Randal, TSF Executive Director,
rrandall@santafenm.gov, 955-6209)
Committee Review:
Public Works and Utilities Committee: 02/08/2021
Finance Committee: 02/15/2021
Governing Body: 02/24/2021

Approved on Consent Agenda to forward to 2/15/21 Finance Committee
k.  Request for the Approval of Amendment #2 to Lease Agreement #20-0257

by and between the City of Santa Fe and Garson Studios Santa Fe, llc., to

extend the term of the lease by 18 months or until August 26, 2022. (Sam

Burnett, Public Works Property Maintenance Manager,

jsburnett@santafenm.gov, 505-795-2491).

Committee Review:

Public Works and Utilities Committee: 02/08/2021

Finance Committee: 2/15/2021

Governing Body: 02/24/2021

Approved on Consent Agenda to forward to 2/15/21 Finance Committee

|.  CONSIDERATION OF RESOLUTION NO. 2021-____ . (Councilor Vigil
Coppler, Councilor Garcia, and Councilor Villarreal)
A Resolution Requiring Governing Body Approval Prior to Announcing the
Availability of Any City-Owned Land, Buildings, or Other Real Property for
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Sale. (Andrea Salazar, Assistant City Attorney; asalazar@santafenm.gov,
955-6303 and Rich Brown, Economic and Community Development

Director, rdbrown@santafenm.gov, 955-6625)

COMMITTEE REVIEW:
Public Works and Utilities Committee: 02/8/21
Governing Body: 02/10/21

Approved on Consent Agenda to forward to 2/10/21 Governing Body,

9. ACTION ITEMS: DISCUSSION

10. EXECUTIVE SESSION

11. MATTERS FROM STAFF

Regina introduced the new Public Works Engineering Division Director, Javier Rosado to

the Committee.
12. MATTERS FROM THE COMMITTEE

13. MATTERS FROM THE CHAIR

Congratulated Staff on the Keep Santa Fe Beautiful Sign.
14. NEXT MEETING: February 22 2021

15. ADJOURN

Meeting adjourn at 5:25

Liaison Chair
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City of Santa Fe
Finance Committee & Public Works Committee

Medical/Dental Utilization Review Meeting
Meeting Dates: February 15, 2021 and February 23, 2021

Aon | Health Solutions Am

Empower Results®



Medical Utilization Update

$10,000,000

$25,000,000 -

$20,000,000 -
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$5,000,000
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7/20-1/21 7/19-6/20 7/18-6/19 7/17-6/18 7/16-6/17 7/15-6/16
B CoSF Funding Level $11,185,088 | $19,913,557 | $18,851,121 | $19,465,370 | $19,347,541 | $19,667,209
mTotal Claims+Fixed Costs+HRA | $11,815,748 | $20,347,738 | $20,221,378 | $19,598,738 | $18,570,476 | $17,730,846
A B C D E F
CARRIER Cigna

PLAN COMBINED

YEAR 7/20-1/21 7/19-6/20 7/18-6/19 7/17-6/18 7/16-6/17 7/15-6/16
1 Average Contracts 1,146 1,184 1,203 1,230 1,220 1,233
2 % Variance to Prior Year -3.2% -1.6% -2.2% 0.8% -1.0% | -1.6%
3 Average Members r 2,676 r 2,769 2,849 f 2,986 " 2,979 3,041
4 % Variance to Prior Year -3.4% -2.8% -4.6% 0.2% -2.0% r -3.8%
5 Average Contract Size 2.33 2.34 2.37 2.43 2.44 2.47
6 UTILIZATION
7 CoSF Funding Level $11,185,088 $19,913,557 $18,851,121 $19,465,370 $19,347,541 $19,667,209
s CoSF Funding Level PMPM $597.11 $599.34 $551.41 $543.25 $541.30 $538.99
9 % Variance to Prior Year -0.4% 8.7% 1.5% 0.4% 0.4% f 6.4%
10 Medical and RX Claims $10,695,902 $19,621,182 $18,833,676 $18,010,627 $17,458,924  $16,378,717
11 Actual Stop Loss Recovery $0 -$1,146,226 -$402,188 -$163,563 -$387,027 $0
12/ Claims (net of SL recoveries) $10,695,902 @ $18,474,956 $18,431,488 $17,847,064 $17,071,897 $16,378,717
13 Fixed Costs " $1,118,605 |  $1,870,656 | $1,787,218 $1,750,151 | $1,497,862 $1,351,155
14 TOTAL CLAIMS + FIXED COSTS $11,814,507  $20,345,613 $20,218,706 $19,597,215 $18,569,759 $17,729,872
15s HRA Spend $1,241 $2,126 $2,672 $1,523 $717 $974
16 Total Claims+Fixed Costs+HRA $11,815,748  $20,347,738  $20,221,378  $19,598,738 $18,570,476 $17,730,846
17 Surplus / Deficit ($630,660) ($434,181) ($1,370,257) ($133,368) $777,066 $1,936,363
18 TOTAL PMPM $630.78 $612.40 $591.49 $546.98 $519.56 $485.92
19 % Variance to Prior Year PMPM 3.0% 3.5% 8.1% 5.3% 6.9% f 5.8%
20 COMPARE TO FUNDING 105.6% 102.2% 107.3% 100.7% 96.0% 90.1%

Aon | Health Solutions

Prepared for: City of Santa Fe Proprietary and Confidential




Medical Claims by Month

A B C D E F G H I J
Funding Claims
Current Period . Total Paid -
2020-2021 Subscribers  Members .1 Funding Funding PMPM  Medical Managed Total Claims = -°SS Ratio
Claims Pharmacy Claims* PMPM
1 July 1,173 2,734 $1,632,372 $597.06 $1,412,424 $189,806 $1,602,231 $586.04 98.2%
2| August 1,166 2,717 $1,622,937 $597.33 $1,128,357 $204,778 $1,333,136 $490.66 82.1%
3 September 1,158 2,706 $1,614,655 $596.69 $1,514,470 $211,621 $1,726,091 $637.88 106.9%
4 October 1,153 2,700 $1,610,068 $596.32 $1,295,216 $200,079 $1,495,295 $553.81 92.9%
5 November 1,142 2,674 $1,596,377 $597.00 $1,202,631 $253,644 $1,456,274 $544.61 91.2%
6 December 1,126 2,626 $1,568,898 $597.45 $1,353,183 $206,286 $1,559,469 $593.86 99.4%
7 January 2020 1,107 2,575 $1,539,781 $597.97 $1,265,560 $257,847 $1,523,407 $591.61 98.9%
8 Year-to-Date Totals 8,025 18,732 $11,185,088 d $597.11 $9,171,841 $1,524,061 $10,695,902 $571.00 95.6%
9 9% Change to 19-20 -0.4% -3.3% -2.9%
Funding Claims
Prior Period . Total Paid -
2019-2020 Subscribers  Members o Funding Funding PMPM  Medical Managed Total Claims oSS Ratio
Claims Pharmacy Claims PMPM
1 July 1,196 2,790 $1,681,324 $602.63 $1,504,099 $227,555 $1,731,654 $620.66 103.0%
2 August 1,195 2,794 $1,682,150 $602.06 $1,691,717 $222,673 $1,914,390 $685.18 113.8%
3 September 1,185 2,794 $1,672,379 $598.56 $1,590,324 $179,303 $1,769,627 $633.37 105.8%
4 October 1,189 2,785 $1,669,432 $599.44 $1,792,928 $182,655 $1,975,583 $709.37 118.3%
5/ November 1,188 2,786 $1,668,376 $598.84 $1,480,664 $197,130 $1,677,795  $602.22 100.6%
6 December 1,180 2,765 $1,658,418 $599.79 $1,573,502 $196,788 $1,770,290 $640.25 106.7%
7 January 2020 1,177 2,757 $1,653,745 $599.83 $1,683,519 $196,184 $1,879,703 $681.79 113.7%
8 February 1,173 2,752 $1,646,093 $598.14 $1,441,633 $217,311 $1,658,944 $602.81 100.8%
9 March 1,182 2,761 $1,651,435 $598.13 $1,441,787 $301,115 $1,742,902 $631.26 105.5%
10/ April 1,187 2,765 $1,654,431 $598.35 $1,019,508 $239,311 $1,258,819 $455.27 76.1%
11 May 1,177 2,741 $1,640,110 $598.36 $701,260 $217,187 $918,447 $335.08 56.0%
12/ June 1,176 2,736 $1,635,662 $597.83 $1,135,819 $187,209 $1,323,028 $483.56 80.9%
13 Year-to-Date Totals 14,205 33,226 $19,913,557 f $599.34 $17,056,760 $2,564,422 $19,621,182 $590.54 98.5%
14 9% Change to 18-19 -1.6% -2.8% 5.6% 8.7% 4.5% 2.2% 4.2% 7.2% -1.4%

Aon | Health Solutions
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Medical Claims by Month

Premium v. Claims
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Large Claims

July 2020 - January 2021

Anticipated Stop

Claimant Relationship Diagnosis Payments Loss Recovery
1 Employee Chronic Sinusitis $236,136 -
2 Spouse Leukemia $235,478 -
3 Spouse Lymphoma $201,691 -
4 Employee Sepsis $184,486 -
5 Employee Breast Cancer $157,986 -
6 Child End Stage Renal Disease $146,578 -
7 Spouse Calculus of Bile Duct $145,848 -
Total: $1,445,617 $0

Total Medical+Rx Claims: $10,695,902
Large Claims % of Total: 13.5%
Individual Stop Loss (Includes Rx): $250,000

July 2019 - June 2020

Anticipated Stop

Claimant Relationship Diagnosis Payments Loss Recovery
1 Subscriber Myelofibrosis $838,458 $588,458
2 Subscriber Breast Cancer $517,026 $267,026
3 Spouse Leukemia $406,454 $156,454
4 Subscriber Stomach Cancer $355,031 $105,031
5 Child ESRD $279,255 $29,255
6 Subscriber Lupus $245,121 -
7 Child Nephritic Syndrome $218,971 -
8 Child Fracture $213,650 -
9 Subscriber Throat Cancer $170,316 -
10 Spouse Spondylolisthesis $169,898 -
11 Subscriber Sepsis $167,176 -
12 Child Newborn $148,912 -
13 Child Sepsis $143,326 -
14 Spouse Pulmonary Eosinophilia $142,331 -
15 Spouse Sepsis $128,851 -
Total: $4,144,777 $1,146,226

Total Medical+Rx Claims: $19,621,182
Large Claims % of Total: 21.1%
Individual Stop Loss (Includes Rx): $250,000

Aon | Health Solutions
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Dental Claims by Month
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Claims .
2020-2021 Subscribers City of SF Funding Paid Claims  Paid Claims PEPM Administration 'Ctol Claims + Fees

Jul-20 1,148 $79,511 $83,332 $72.59 $4,213 $87,545
Aug-20 1,142 $79,159 $90,453 $79.21 $4,191 $94,645
Sep-20 1,133 $78,687 $66,798 $58.96 $4,158 $70,956
Oct-20 1,128 $78,477 $61,828 $54.81 $4,140 $65,968
Nov-20 1,118 $77,815 $63,185 $56.52 $4,103 $67,288
Dec-20 1,102 $76,570 $55,258 $50.14 $4,044 $59,302
Jan-21 1,083 $75,152 $57,104 $52.73 $3,975 $61,079
Totals 7,854 $545,372 $477,958 r $60.86 $28,824 $506,782

% Change to 19-20 19.1%

Claims .
2019-2020 Subscribers City of SF Funding Paid Claims  Paid Claims PEPM Administration ot claims + Fees

Jul-19 1,176 $82,079 $72,765 $61.88 $4,316 $77,081
Aug-19 1,177 $82,243 $78,434 $66.64 $4,320 $82,754
Sep-19 1,165 $81,598 $57,522 $49.38 $4,276 $61,798
Oct-19 1,167 $81,464 $78,844 $67.56 $4,283 $83,127
Nov-19 1,167 $81,492 $62,413 $53.48 $4,283 $66,696
Dec-19 1,159 $80,966 $60,992 $52.62 $4,254 $65,246
Jan-20 1,157 $80,673 $70,418 $60.86 $4,246 $74,664
Feb-20 1,150 $80,175 $67,249 $58.48 $4,221 $71,470
Mar-20 1,159 $80,481 $66,481 $57.36 $4,254 $70,735
Apr-20 1,160 $80,387 $23,737 $20.46 $4,257 $27,994
May-20 1,153 $79,916 $15,728 $13.64 $4,232 $19,960
Jun-20 1,151 $79,762 $57,751 $50.17 $4,224 $61,975
Totals 13,941 $971,236 $712,337 r $51.10 $51,163 $763,500

% Change to 18-19  -2.0% 8.6% -19.5% -17.8% 4.2% -18.2%

Aon | Health Solutions

Prepared for: City of Santa Fe Proprietary and Confidential



Dental Claims by Month

Premium v. Claims
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2021 Renewal Season

» Upcoming Renewal Season
» Review of last year’s renewal decision (see slide)

Aon | Health Solutions

Prepared for: City of Santa Fe Proprietary and Confidential



2020 Renewal Recap

® Beginning of annual renewal process
: * Renewal was forecasted to be a $1.9M increase to 2019 costs
Winter/

Early Spring J
2020

e Discussions of annual renewal process

e Options presented to committees and Governing Body during the FY2021 budget process to include
. discussions about challenges due to COVID-19, budget shortfalls, and employee financial constraints
Spring 2020

J

e Decisions of Annual Renewal Process \

* The Governing Body voted to use Health and Dental fund balance dollars to offset the renewal
employer/employee increase. This decision did not require the use of other City funding for the 2020/2021
plan year nor increases to biweekly rates for employees. The discussed risk was that by depleting the Health
and Dental fund balance will require the City to use general fund dollars if the City has another year of high

Spring/Ea r|y claims consistent with the past two years and would require a margin to be built into future renewals to

assist with rebuilding the Health and Dental fund. This would require higher renewal increases and would

not be a guarantee to rebuild the fund if paid claims continue to run high. Some minor plan changes were

Summer
2020 also approved by the Governing Body. /

Aon | Health Solutions
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City off Santa e, New Mexlco

MEMO

DATE: February 12, 2021

TO: Public Work/ Public Utilities Committee

FROM: Shannon Jones, Public Utilities Department Director SJ
ITEM

Informational item of financial framework of the enterprise funds within the Public Utilities Department.

BACKGROUND

The City’s Public Utilities enterprise funds are “not for profit”. All of the money earned by or collected
is used in pursuing the utilities’ objectives and keeping them running. This means that customers pay a
rate that is sufficient to fund all bond service expenses and all direct and indirect expenses incurred in
the maintenance, operation, extension, improvement, repair, construction, or reconstruction of the
utilities. All funds collected under these sections are deposited in standalone funds. State law requires
that the City maintain and improve the utility to accomplish its purpose. Specifically, NMSA 1978 § 3-
23-5, Municipal Utility, Duty to Maintain and Improve provides:

A. After the qualified electors at a regular or special municipal election have approved
the acquisition of a municipal utility, the municipality shall maintain a municipal utility
in good repair and improve and enlarge the municipal utility to accomplish the objectives
and purposes for which it was designed.

Annually, PUD updates the five-year financial plan. This plan reviews expenses, revenues, capital cost,
cash balances, debt service and other financial data. This plan also ensures the department is meeting
financial targets like cash reserves, debt service ratio, and that current rates supports the five year
projections. When the rates do not support the projections, the plan is used to develop necessary rate
adjustments. When the cost of service exceeds the revenues, the costs must be lowered, or the revenues
must be increased.

Increasing revenues is fairly simple, the city would raise the rates charged for one or more services.
Lowering costs is more complicated. “Direct” costs to the utility are fairly straight forward and can be
identified as fixed (cost the same regardless of how much service is used) and variable (cost directly
scalable to the amount of service). A fixed cost would be Salary and Benefits. A variable cost would be
water treatment chemicals. The utility also has “indirect” costs which can be more difficult to track.
Some indirect costs include payments for services from other city departments, utility franchise fees,
waiving of fees or requirements for City incentivized developments, or donation of river water or
effluent to benefit other City programs.

Special revenues received by the utility may have restrictions on how the money is handled and
expensed. (See, for example, NMSA 1978, secs. 3-23-4, and 3-23-5.1). The Single Use Carryout Bag



Ordinance (SFCC 21-8) fee collected by Environmental Service can only be used to provide reusable
bags and expenses associated with increasing awareness and promoting recycling. The Water
Conservation fee is used only for water conservation programs like rebates and education. Utility
Expansion Charges (UEC) that are collected from development are used to improve system components
benefiting the whole utility, not just the area associated with a particular UEC.

In the tables below, some data has be provided to look at how much revenue, expense, and cash is
available and some of the things attached to those numbers.

Environmental Service Data Card

Annual Projected Revenue $15 million Includes about $2.1 million in GRT

Annual Operating Cost $13.4 million Incll_Jdes about $1.1 million in debt
service

Unaudited Cash Balance $11.9 million

Cash Reserve or Restrictions $4.05 million | See below breakdown

90 day operating reserve | $3.35 million | Reserve

Bag Ordinance Fee | $0.5 million Restricted

Landfill Closure | $0.2 million Restricted
Projected expenditures (CIP) 5 years $9 million See below breakdown
Vehicle Replacement | $5 million Average $1 million annually
Maintenance Shop | $4 million In design phase (may need to bond)

Items to Note

Funds Graffiti Removal for city $0.264 million

Funds Office of Sustainability for City $0.25 million

City Liaison to Keep Santa Fe Beautiful $0.134 million

Does not charge City buildings for service | $0.4 million

Last Rate Increase 2015

Cost from other city departments $1 million




Wastewater Management Data Card

Annual Projected Revenue $16 million Includes about $2.1 million in GRT
Annual Operating Cost $14.5 million | Includes about $3.5 million in debt service
Unaudited Cash Balance $19.5 million
Cash Reserve or Restrictions $8.63 million | See below breakdown
60 day operating reserve | $3.63 million | Reserve
Capital Reserve | $3 million Reserve
Rate Stabilization | $2 million Reserve
Utility Expansion Charge | $1 million Restricted
Wastewater Closure | $0.4 million Restricted
Projected expenditures (CIP) 5 years 20 million Average $4 million annually
Aeration Upgrade | $10 million Under construction. Completion 2022
Nutrient Removal Requirement | $30 million EPA (Tetra Tech Cost Modeling (2018))
Items to Note
Free treated effluent to city facilities 0.8 million
Free Sewer service to City buildings 0.3 million
Last Rate Increase 2019 4 years of 4.9% increase starting 2016
Wastewater cash into Midtown $0.143 million
Wastewater cash into ACC on Siler Rd | $0.1 million
Cost from other city departments $1.25 million




Water Division Data Card

Annual Projected Revenue $36 million Does Not include GRT, (removed in 2016)
Annual Operating Cost $25 million Includes about $3.2 million in debt service
Unaudited Cash Balance $44.3 million
Cash Reserve or Restrictions $37 million See below breakdown
365 day operating reserve | $24 million Reserve
Capital Reserve | $3 million Reserve
Rate Stabilization | $3 million Reserve
Emergency Reserve | $4 million Reserve
Capital Replacement Reserve | $3 million Reserve
Conservation Levy Restricted
Utility Expansion Charge Restricted
Projected expenditures (CIP) 5 years 50 million Averages about $10 million annually
Items to Note
2016 Water pays a 4% Franchise Fee | 1.6 million Fee supposed to be assessed 2018-2022
2016 Water paid off 2006 bonds | $51 million Refinanced 2009, two loans from NMFA
2016 City redirected GRT from Water | $7.4 million | Reduced annual revenue
2016 City was to reduce charges Reductions not complete
2016 operating reserve increased Is 365 days, was 90 days
2016 debt coverage increased to 1.5x Was 1.25x
Last Rate Increase 2013 5 years of 8.3% increase starting 2009
Water cash to Midtown $0.4 million
Water cash to ACC Siler Rd $0.1 million
Cost from other city departments $2.5 million

Note: These number do not including data or support from CAFR or 2021 Financial Plan Update
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Agenda

» Qverview of capital maintenance planning process and funding sources.
» Facility capital maintenance projects
» Completed, current funded and high priority unfunded projects
» 2018 GRT Bond - update on use of funds
» Railyard
» Current funded and high priority unfunded projects
» Road rehabilitation
» Completed and high priority unfunded projects




Capital Planning and Funding

» City is catching up on decade of deferred maintenance

» Many sources of funding for capital needs

» Legislative appropriations, GRT Bonds, GRT increments, impact fees, municipal
financing, NMDOT, FAA, FTA, GO Bond etc.

» Finance Dept. presenting on these at upcoming meetings

» Most are being leveraged
» Public Works engages people across the City to identify and prioritize needs

» This list is preliminary. Provides for transparency and Councilor input.
» List will evolve through additional input, investigation, planning and GB decisions

» Public Works and Finance will identify appropriate funding sources for needs for
Governing Body consideration




Funded in Facilities Operating Budget - $300K/year

Buildings Inspected

Inspections include Fire Alarm, Sprinklers (if building has them), Fire Extinguishers and related

work

City Hall
Police Administration
Municipal Courthouse

Siler Road Building C (need all

buildings on Siler)

Mid-Town Campus:
Kennedy Hall
La Salle Hall
Garson Studios

Alumni, Administration and
Mouton Buildings

Marty Sanchez Golf Course Shop Benildus Hall

& Restaurant

Monica Roybal Youth Center
Carlos Ortega Teen Center
MEG Senior Center

Airport

Warehouse 21 (fire & burglar)
Train Depot

Upper Canyon Water Treatment

Plant
Buckman Transfer Station
Siringo Building Complex

Recreation Centers:
GCCC
Sal Perez Pool
Libraries:
Main Library
La Farge Library

Fire Stations:

Fire Station #1
Fire Station #3
Fire Station #4

King Hall

SW Annex

St Michael’s Hall
Tipton/Tishman/Thaw

Hall/Marion Center (Visual
Arts Complex)

Fogelson Library (fire &
burglar)

Ft Marcy Complex
Bicentennial Pool

Southside Library

Fire Station #7
Fire Station #8
Fire Station #10

Repairs Completed FY21

BENILDUS HALL REPLACE POWER SUPPLY

SILER BLDG C EMERGENCY LIGHT BATTERY

Fos7 BATTERY AND FIRE EXTINGUISHERS
HOOD REPAIR

FORT MARCY WET SYSTEM REPAIRS

SOUTHSIDE LIBRARY ~ WET SYSTEM REPAIRS

AIRPORT FDC PLUG

GCCC SPRINKLER AND BACKFLOW REPAIRS

MAIN LIBRARY WET SYSTEM REPAIRS

MONICA

LT WET SYSTEM REPAIRS

MRC CAFE WET SYSTEM REPAIRS

SALVADOR PEREZ SPRINKLER REPAIRS

SOUTHSIDE LIBRARY  BACKFLOW REPAIRS

FS#1 NEW ALARM & DETECTION SYSTEM

FORT MARCY NEW ALARM & DETECTION SYSTEM

GARSON STUDIO BATTERY AND FIRE EXTINGUISHERS

LA SALLE HALL BATTERY AND EXTINGUISHER

BENILDUS HALL BATTERY AND FIRE EXTINGUISHERS

Total

$1,666.56
§592.00

§1,359.00

§3,519.00
$3,663.00

$247.00
§10,753.00
$2,495.00

$6,513.00

§1,605.00
$4,890.00
$1,284.69
§19,958.00
§19,142.00
§2,415.00
§1,735.00
§1,586.00

§83,423.25



Highlights of projects completed in 2019-2020

City Hall

Roof Replacement/Rehabilitation - Design &

Construction 12833
total  $112,833
Fort Marcy
Family Locker Room Door Installation §10,844
Natatorium DHU Replacement $666,445
Ball Park Sewer Line Replacement §16,916
Damaged Sign Repaired §25,000
Exterior Stucco Repaired $6,000
total  $725,204
Genoveva Chavez Community Center
Skylights, Cages and Ladders §28,872
Ameresco HVAC Rehabilitation §3,747,101
3rd Party Equipment Commissioning (Ameresco work) §50,000
New Boilers for Natatorium DHU's §243,681
Parking Lot Rehabilitation §340,649
total 94,410,303
Library
Main Library Replace Roof Rehabilitation §150,713
Main Library Server Room HVAC Replacement §9,409
AMERESCO - ECM 5: South Side Library BAC Upgrade $42,311
3rd Party Equipment Commissioning (Ameresco work) §21,688
total  $224,120

GCCC New Roof Top Umts

GCCC New Boilers

GCCC Therapy PoolEqu1p




Highlights of projects completed in 2019-2020

Salvador Perez
Toilet anq Locker Room Remodeling - design & 268,388
construction
ADA Improvements - Door Hardware Replacement §32,536
Structural & Envelope Rehabilitation - construction $1,111,484
Ameresco HVAC Rehabilitation $674,982
3rd Party Equipment Commissioning (Ameresco work) §43,375
Pool Replaster §267,379
New Counter §26,000
total $2,424,144
Siringo Complex
GIS/Police Records HVAC and Roof Replacement $147,554
total  $147,554
Siler Bldg. C
Ameresco HVAC and Roof rehabilitation §404,336
3rd Party Equipment Commissioning (Ameresco work) §17,350
ESD Office Remodel $100,000
total  $521,686
Paver Repair
Tree Roots and Pavers (City Hall, Convention Center, $60,000
Library)
total  $60,000

Sal Perez Roof Top Units

Sal Perez Natatorium

Sal Perez Counter, Weight |




COMPLETED PROJECTS

Highlights of projects completed in 2019-2020

Construction 413,664
total  $413,664

Construction $240,000
total  $240,000

Construction $65,000
total  $65,000

Municipal Court Bullet-
Resistant Glass & Air Purifier

total  $107,612

Procurement and installation $506,000

total ~ $506,000 s

Replacement of Electrical Panels in Corridor, bonding
. §19,508
throughout building

total  $19,508

grand total  $9,977,630
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Projects with funding (or expected) in 2020-2021

FACILITY PROJECT STIMATED COS Funding
Municipal Court Replace Roof, Cooling Units and Window M $360,000  State Legislative Appropriation $360,000.
GCCC Roof, Ice Rink Clerestory repairs $20,000 2018 GRT Bond reallocation
BC Pool Renovation including gutter replacement ~ $500,000 2018 GRT Bond premium
City wide Fire Alarm and Fire System upgrades all bui  $300,000  Facilities operating budget $300,000/year
City wide New Bus Shelter Information Panels Design  $178,711
Fort Marcy Roof and Clerestory Replacement 51,380,000 2018 GRT Bond Reallocation
Fort Marcy Mechanical Room Upgrades $210,000 2018 GRT Reallocation
Siringo Sewer Line Replacement 585,000
SWAN Park Phase Il Design and Const. $500,000
SWAN Park Road Extension $1,000,000 Impact Fees
Soccer Vally Irrigation and drainage repair. Add lighting $1360,000 $500,000 City, $500,000 County, $250,000

on 2 fields State, $110,000 GRT Reallocation

State Legislative Appropriation and impact
Downtown Restrooms ~ New Downton Restroom Design and Constr -~ $990,000 6 PProp P

fees
Southside Transit
C::te:l e Hram Renovation of Southside Transit Center ~ $2,545,702  FTA Grant
Downtown Transit . .
Center Renovation of Downtown Bus Transit Area 52,340,824 FTA Grant
Siler Road Streets Office HVAC System Replacement/Upgrade $20,000

Total $11,790,237




City Hall

City Hall Renovations-HVAC, Windows, Council Chambers $7,000,000  [Current systems have outlived their useful life
City Wide Consolidation Study for City offices and new City Hall $500,000  |Study only
total  $7,500,000
Community Services
Monica Roybal Roof replacement $200,000 Well beyond expected useful life and in poor condition
overall.
total  $200,000
Train Depot
Train Depot Building Restoration | 51,665,000 |She|| and interior restoration
total  $1,665,000
Libraries
South Side Library Parking lot resurface $60,000 Requested by Library
South Side Library Parking Lot Expansion $150,000  |Requested by Library
South Side Library Security system $40,000 Bugs, false alarms occuring. System is outdated.
Main Library Elevators (2) $240,000 Cr.itic.al repair needed ASAP for library to remain open-
Priority 1
Main Library Replace Drinking Fountains $10,000 existing fountains leaking- Priority 2
Main Library Historic Assessment $25,000 Priority 3
Main Library Rewire second floor $125,000  [Required for continued facility functionality-Priority 4
Main Library HVAC Rehab/replace/control automation $710,000  |Public and Staff welfare - code compliance-Priority 5
Main Library Parking Lot Mill and Overlay $50,000 Parking lot is in poor condition-Priority 6
Main Library Window Replacement and Stucco $1,750,000  |Windows are old and in poor condition-Priority 7

Total  $3,160,000




Siler Complex
. New roof needed. Replaced in 2000 and nearing the end of
Siler Complex TPO Roof at ESD $75,000 )
expected useful life.
Siler Building A Replace 7 radiant heaters $150,000 |10 heaters are in poor condition
Fleet Bulk fluids system $23,000 5- 250 gallon tanks with hose reels and piping to go green
i . Existing tanks are 30 years old with a 20 year life
Fleet Remove and remediate fuel station $1,000,000
expectancy
total  $1,248,000
Siringo Complex
Siringo E Roof $65,000 Roof leaking, repairs needed
Siringo F Roof $60,000 Roof Repair needed
total  $125,000
Police
Professional Standards Roof Top HVAC Unit Replacement $45,000 ::::(te has exceeded s ffe expectancy and can go out at any
total $45,000
Fire Stations
gllri Oslt:&(;ns 1334578, Security system 455,000 Card Readers for each entry into the Fire Stations
Fire Stations 1,4, 5,6,9 Oil/Water separator replacement $250,000  |Oil/water separators back up often.
Fire Station 1 Roof/Stucco Replacement/exterior paint $634,000  [Been trying to redo stucco for 4 years.
Fire station 7 Replace Roof Top HVAC Unit $125,000  |Original units in poor condition-installed in 2002
total  $1,064,000




Recreation

GCCC Leisure pool plaster $135,000  |Needed to reopen leisure pool.
GCCC Acid & Chlorine Rm Renovation (electrical) $50,000 Replace electrical conduit/plugs
GCCC Replace Roof Top HVAC Units (admin/ice) $200,000  |Original units installed 1999
GCCC Stucco replacement $500,000  |Entire building has stucco coming off in chunks.
BC Tot Pool plaster and pool deck repair/replace $44,676 Plaster needs to be redone.
Ft. Marcy pool gutter replacement $80,000 Deck drains and gutter corroded
Ft. Marcy Men's locker Room $300,000  |Floor does not drain properly and tile is coming off
. rooftop units were replaced 1998, have reached the end of
Ft. Marcy HVAC Replace (2) Package units $70,000 .
expected useful life.
total $1,379,676
Parks
Medians Beautification/Redesign of Medians Pilot $600,000 Demonstrate median standards.
MRC/Parks MRC-Parks Ball Field Renovation $70,000 Improvements to fields to reduce risk of injury
MRC Sports Complex Irrigation Upgrades $100,000  |Follow recommendations from Irrigation Audit.
MRC Golf Course Irrigation Upgrades $300,000  |Follow recommendations from Irrigation Audit.
MRC HVAC Replace 2 Package units $75,000 Original units need to be replaced
Upgrade cameras at Las Acequias Park, Frenchy's Park, and
Parks Security Cameras $100,000 p,g a y
trail heads
Replace unsafe equipment with two new structures with
Parks Pueblos del Sol park equipment and resurfacing $350,000 p ) P
resilient surfacing. Pueblos del Sol HOA approved.
Parks Dawson Park improvments $100,000 |Irrigation, planting, fitness equiptment, benchs
Parks Replace Playground Equipment-Safety and ADA $500,000 |Critical for public safety. Approx. $70K for each park.
Parks Soccer Valley and Golf Course Restroom Upgrades $400,000  |MRC softball fields, golf course, main building
Parks Sidewalks in parks/trail repair and resurfacing $100,000  |Resurface/repair damaged sidewalks
Building repairs and upgrades at Franklin Miles and buildings and equipment, concession areas, restrooms,
Parks $300,000 ,
other parks trash management equipment
. Build, resurface, and line courts at Fort Marcy and selected
Parks Pickle Ball Complexes north and south parks $200,000 .
southside park
Parks Resurface Tennis and Basketball Courts $280,000  |Las Acequias Park and Larragoite Park (4 @ 70K ea)
Salvador Perez Park Phase Il - Play structure,
Parks Y $600,000 Improvements Phase 1B & 1C
landscape
total  $4,075,000
grand total  $19,082,000
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Railyard Capital Maintenance

Fiscal Year 2020-2021 Projects Purpose Railyard Cash  |Parks GO Bond
Active |Playground equipment and splash pad (Design + Construction) Safety & Easement Requirement $300,000.00
Active |Replace wooden park benches that are dangerous with look alike concrete (Design + Construction) Safety & Easement Requirement $55,000.00
Active |Railyard Entrances (Design) Safety, Function, and Aesthetics $18,000.00
TOTAL $18,000.00f  $355,000.
High Priority Unfunded Purpose Railyard Cash  |Bond Future
1 [Train Depot Rehabilitation Code Requirement, Safety, and Aesthetics $1,650,000.00
2 |Landscape irrigation & water harvesting in conservation easement Code Requirement, Sustainability, Family Friendly | $200,000.00
3 |Railyard Plaza and Manhattan Street pedestrian crossings Safety $143,000.00
4  |Electrical improvements for Farmers Market and outdoor events Safety $82,500.00
5 |Reseal shade structure, light posts and water tower Deferred maintenance $60,000.00
6 |Flagman Way two-way traffic Safety $71,500.00
SUBTOTAL $557,000.00 | 51,650,000.00
TOTAL $2,207,000.00




Mill and Overlay Recommendations

These roads need to be rehabilitated within the next two years

Cerrillos Rd
District 1

Paseo De Las Vistas
Gonzales Road
Camino Alire

Paseo De Las Vistas
Alameda
Candelario

Crack seal and patching

District 2

Don Diego
Camino De Los Marquez
Luisa

Cordova
Cordova

Old Pecos Trail
Calle Medico
Pacheco
Pacheco
Pacheco

Fifth St

East Buena Vista

Crack seal and patching

Streth near Beckner

From Buckman to the transfer station
From Vallecita to Hyde Park Road
From Alameda to Agua Fria

From Transfer Station to Calle Nopal
From St. Francis to Guadalupe

From Alameda to W. San Francisco
(Buckman and others)

Total

From Cerrillos to Cordova
From Don Diego to Cordova
From Cordova to Alta Vista
From St Francis to Don Diego
From Don Gasper to Old Santa Fe Trail
From Cordova to Calle Medico
From end to end

From Alta Vista to Monte Rey
From Monte Rey to San Mateo
From San Mateo to St Francis
From St Michaels to Siringo

From Old Santa Fe Trail to Don Gaspar

Total

$1,500,000

$645,000
$275,000
$250,000
$300,000
$440.000
$35,000
$500,000
$2,445,000

$300,000
$165,000
$90,000
$300,000
$240,000
$515,000
$145,000
$185,000
$140,000
$145,000
$450,000
$450,000
$500,000
$3,625,000



Mill and Overlay Recommendations

District 3

Jaguar

Jaguar

Crack seal
Camino Rojo
Vuelta Dorado
Calle Verde
Valentine

Crack seal and patching

District 4

Camino Carlos Rey
Yucca

Rodeo Road
Rodeo Road
Rodeo Road

Crack seal and patching

From Paseo Del Sol to Sambra

From Paseo Del Sol to South Meadows
Thru out district

From Vuelta Dorado to open space
From End to End

From End to End

From Camino Rojo to open space

Total

From Siringo to Zia

From Zia to Rodeo Road

From Camino Carlos Rey to Yucca
From Yucca to Galisteo

From Galisteo to Sawmill

Total

Grand total

$205,000.00
$355,000.00
$500,000.00
$85,000.00
$80,000.00
$25,000
$115,000
$500,000
$1,845,000

$540.000
$300,000
$365,000
$400,000
$315,000
$500,000
$2,420,000

$11,835,000
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memo

DATE: January 8, 2021
TO: Public Works Committee / Finance Committee / Governing Body

VIA: Regina A. Wheeler, Public Works Department Directml‘/é&(/

FROM: Melissa A. McDonald, RLA, Acting Parks Division Director 7>7/%

ACTION REQUESTED: Approval of Professional Services Contract with Santa Fe Conservation
Trust for the development of a Safe Routes to School Program not to exceed $293,406 funded by a
Federal Transportation Alternative Program Grant. (MUNIS Contract #3202481)

BACKGROUND:

After receiving the Safe Routes to School Federal Transportation Alternatives Program Grant, the Parks
Division and Santa Fe Metropolitan Planning Organization (MPO), issued RFP 21/09/P in early in 2020.
The RFP resulted in several proposals being evaluated and scored. Santa Fe Conservation Trust was

selected to provide the requested services. The term of the contract is three years beginning January
2021 and concluding in June 2023.

The Safe Routes to School Program (SRTS) will involve Santa Fe Public Schools, Santa Fe MPO and
City of Santa Fe staff, stakeholders and the public. A Santa Fe Safe Routes to School Plan that will
identify infrastructure improvements, policies and programs that support the safe multimodal passage of
students, faculty and parents to and from regular and extracurricular school events will be developed in
the first year, and the subsequent two years of the contract will be implementation of plan
recommendations.

The plan and program will include recommendations for and development of:
e Recommendations for infrastructure improvements for safety within school properties

and along public rights-of-way on routes to schools
Walking, bicycling.and public transportation incentive programs
Training curriculum for faculty and administration to raise student awareness around
safely walking, biking, using public transportation and being bussed to school
Parent-focused safe-driving campaigns with drop-off and pick-up scenarios
Enhancement of school zone signage and street striping delineation and practices
involving crossing guards
Pursuit of funding opportunities for infrastructure projects

S§S001.PM5 - 7/95



The program is specifically focused on kindergarten through 8th grade facilities and with a social equity
lens with particular emphasis on those schools bearing a disproportionate number of low- and moderate-
income families. The project planning will benefit the greater Santa Fe community, including Santa Fe
County that will be considered a key stakeholder as the program progresses.

This contract amount includes $35,000 for stipends to teachers for SRTS educational activities which
will be administered by the Contractor. The total grant award of $343,406 which includes $50.,000 to
reimburse MPO and City for staff time spent on this program.

BUDGET:

The budget of $293,406 for this contract is a reimbursable federal grant in Org 1004150 and Object
510400. Since the contractor is a non-profit, NMGRT is not paid and therefore not included in the
contract amount.

ATTACHMENTS:

1. City of Santa Fe Procurement Check List

2. Summary of Contracts

3. City of Santa Fe Professional Services Contract Approved As to Form
4. Certificate of Liability Form

5. RFP 21/09

6. RFP Evaluation Committee Report

7. NMDOT/City Executed Grant Agreement D18464
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CITY OF SANTA FE PROCUREMENT CHECKLIST

Contractor Name: _Santa Fe Conservation Trust

Procurement Title: Professional Services Contract: Safe Routes to School Program: Parks Department

Procurement Method: State Price Agreement |:|Cooperative Sole Source Other
Exempt|:| Request For Proposal (RFP) Invitation To Bid (ITB) Contract under 60K Contract over 60K
Department Requesting _Parks Staff Name _Melissa McDondald

Procurement Requirements:

A procurement file shall be maintained for all contracts, regardless of the method of procurement. The
procurement file shall contain the basis on which the award is made, all submitted bids, all evaluation
materials, score sheets, quotations and all other documentation related to or prepared in conjunction with
evaluation, negotiation, and the award process. The procurement shall contain a written determination
from the Requesting Department, signed by the purchasing officer, setting forth the reasoning for the
contract award decision before submitting to the Committees.

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*
YES N/A

Approved Procurement Checklist (by Purchasing)

Memo addressed to City Manager (under 60K) Committees/City Council (over 60K)
State Price Agreement

RFP

Evaluation Committee Report

ITB

Bib Tab

Quotes (3 valid current quotes)

Cooperative Agreement

Sole Source Request and Determination Form

Contractors Exempt Letter

Purchasing Officers approval for exempt procurement

BAR

FIR

Executed Contract, Agreement or Amendment

Current Business Registration and CRS numbers on contract or agreement
Summary of Contracts and Agreements form

Certificate of Insurance

All documentation presented to Committees

HHEAEH OO OOHOODCEEEE
B EREEEREEEREEEERIER

Other:
Melissa McDondald, Parks Director 01/06/21
Department Rep Printed Name (attesting that all information included) Title Date

Fran D 15:37 MST)

Pukr‘c‘:haysing Officer (attesting that all information is reviewed) Title Date

Include all other substantive documents and records of communication that pertain to the procurement
and contract.




/ % City of Santa Fe \

Real Estate Summary of Contracts, Agreements, Amendments & Leases

Section to be completed by department
1. Munis Contract # MUNIS Contract #3202481

Contractor: Santa Fe Conservation Trust

Description:  Professional Planning, Programing and Design Services for a Safe Routes to School
Program for the City not to exceed $293,006

Contract Agreement |§| Lease / Rent |§| Amendment |§|

Term Start Date: _Januar 1, 2021 Term End Date: June 30, 2023

[=] Approved by Council Date:
Lontract LLease: e ccccmcccccc———————es
Amendment # to the Original Contract / Lease #

Increase/(Decrease) Amount $

Extend Termination Date to:

@ Approved by Council Date:

Amendment is for:

2. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

New Contract Parks Divison

3. Procurement History:_Contract is a result of RFP#21/09/P City of Santa Fe Safe Routes to School Program
S Jan 28,2021
Purchasmg Officer Review: Date:

Comment & Exceptions:

4. Funding Source: Federal Transportation Alternative Program ____ Org / Object: 1004150 510400
denitolrr —— Grant Jan 28,2021

4 MST)

Budget Officer Approval: Date:
Comment & Exceptions:

Staff Contact who completed this form: _Melissa McDondald Phone # 905-920.3312

Email: mamcdondald@santafenm.gov

To be recorded by City Clerk:
Clerk #

wte of Execution: /




CONTRACT

CITY OF SANTA FE
PROFESSIONAL SERVICES CONTRACT
THIS AGREEMENT is made and entered into by and between the City of Santa Fe, New Mexico, hereinafter
referred to as the “City,” and Santa Fe Conservation Trust hereinafter referred to as the “Contractor,” and is
effective as of the date set forth below upon which it is executed by the Parties.

IT IS AGREED BETWEEN THE PARTIES:

Scope of Work.

The scope is for the development of a “sustainable Safe Routes to School Program for Kindergarten through gth
grade schools within the Santa Fe Public School District” including that of an established Program Coordinator
for the duration of the grant, who shall provide oversight, leadership and general management of the program.
The City of Santa Fe 1s fully responsible for the management of the reimbursable grant and it is expected that all
work be coordinated with the City to be in full compliance with the federal grant requirements during the
entirety of the grant related program.

The City 1s host to the Santa Fe Metropolitan Planning Organization (MPO) that includes three full time
employees. The MPO plays a significant role in the development of a variety of regional transportation and
transit plans that serve the metropolitan area. MPO staff will be providing planning services and technical
support during two years of the program.

It is the intent of the City of Santa Fe to develop the building blocks of a sustainable SRTS program similar to
the successful program developed in Las Cruces, New Mexico and in other communities in the country.

The Contractor shall petform the following work listed below and further detailed in the attached RFP
20/09/P Safe Routes to School proposal, schedule and cost estimates (revisions attached):

Scope of Services

The Contractor will provide technical support, coordination and documentation/plan formatting services in the
context of the City’s procurement requirements and federal, state transportation planning requirements included
in the FHWA’s Transportation Alternatives program, by assisting with development and integration of the
following Safe Routes to School strategic goals and objectives:

Develop a sustainable Safe Routes to School program for Kindergarten through 8® grade schools within the
Santa Fe Public School District that focuses on the core values of Safe Routes to School including education,
encouragement, equity, engineering/design, and evaluation. The program shall include but is not limited to the
following:



an educational component that develops and/or utilizes engaging and age appropriate materials and
curricula around pedestrian & bicycle safety, health and wellness benefits from walking and bicycling,
the broad range of transportation choices available in the community, driver responsibility and
awareness, and other relevant information to address specific local needs as identified;

an encouragement component that includes school specific Walk and Bike to School maps, regular
activities and events, such as Walk and Roll to school day, Walking Wednesdays, Two-wheel
Tuesdays, and other events and programs as developed by the individual schools, such as a Walking
School Bus and/or Bicycle Train program, to incorporate SRTS into each school's unique culture;

an equity component to ensure underserved and vulnerable populations are engaged and empowered,
and unique barriers that underserved populations face are identified, analyzed, and addressed,;

an engineering component to evaluate walking and biking routes to schools and make
recommendations to city traffic engineers and Santa Fe School District leadership for infrastructure
projects to make the streets, sidewalks and walkways safe for students and the community;

an evaluation component to assess, review and analyze program effectiveness, monitor outcomes,
conduct patent and student survey's, and employ the assistance (via stipends) of teachers and school
administrators to assist in data gathering and monitoring of transportation patterns at each school;
and

an enforcement component that is respectful to community values and public engagement so as to
coordinate and facilitate traffic safety, relationship building with local law enforcement, crossing
guards, school administrators and the general public.

Establish a local SRTS Team/Coalition to guide the development of the Action Plan and
implementation strategies identified in the local SRTS Action Plan and program as a whole.

Develop a Santa Fe Safe Routes to School Action Plan within the first year. The Action plan shall, at
a minimum include the following:
a) Safe Routes to School Program Overview including why the program is important and
demonstrable benefits as evidenced from existing programs
b) Existing conditions inventory of the selected schools
1. Policies and Programs
. Arrivals and Departures
iii.  Roadway infrastructure and any land use contributing factors within %2 mile of each
school
v. Base Maps
c) Public Engagement Initiatives (with consideration of safe COVID-19 practices)
d) Recommendations
1. Physical Improvements including School Improvement Maps
1. Operational Measures
. Core Value Recommendations
e) Action Steps — Based on recommendations specific actional objectives with associated time
frames and cost estimates
f) Resources and Recommendations: Throughout the project the team is asked to pursue any
relevant and appropriate training opportunities for the program manager, local champions, and
school representatives.

The selected Contractor will also:

1.

Assist the City of Santa Fe and the MPO with the development of a refined scope of work that
details an agreed upon strategy for the development of a Safe Routes to School Program. Please note
the initial proposal and subsequent scope of work was developed pre-COVID-19 era. We recognize
that substantive changes in public engagement, travel and training and other such project elements
are going to require innovative, safe approaches. We look forward to working with a team to develop
creative solutions and opportunities during this time.



2. Incorporate relevant existing public input data and recent public input efforts conducted by the City,
Schools and MPO to inform additional public engagement efforts.

3. Incorporate any existing relevant planning initiatives that may leverage and inform SRTS planning
and programing.
4, Assume additional expenditures outside of the consultant contract such as local stipends for SFPS

staff and training expenditures for key stakeholders to be managed by the Safe Routes to School
Coordinator or team and other items derived from the development of the Action Plan.

The plan will consider the general needs of the traveling public as well as the specific needs of particular sub- groups
including, but not necessarily limited to, school bus operators and users, private motorists, transit users, businesses,
students in Grades 9-12 and higher education, elderly people, and people with disabilities.

The plan will include a financial component that describes the costs, both capital and operating, of undertaking plan
recommendations and will recommend implementation strategies and metrics for plan elements, including

discussion of priorities, staffing levels, levels of service and timing issues.

2. Compensation.

MULTI-YEAR - A. The City shall pay to the Contractor in full payment for services satisfactorily performed
pursuant to the Scope of Work at the rate of $50,000 in FY21. The total amount payable to the Contractor
under this Agreement including expenses, $50,000 in FY21.

MULTI-YEAR —B. The City shall pay to the Contractor in full payment for services satistactorily performed
pursuant to the Scope of Work at the rate of $160,000 in FY22. The total amount payable to the Contractor
under this Agreement, including expenses, $160,000 in FY22.

MULTI-YEAR - C. The City shall pay to the Contractor in full payment for services satistactorily performed
pursuant to the Scope of Work at the rate of $83,006 in FY23. The total amount payable to the Contractor
under this Agreement, including expenses, $83,006 in FY23.

The total amount payable to the Contractor under this Agreement including expenses, is not to exceed
$293,006. 00.

B. Payment in FY21, FY22, and FY23 is subject to availability of funds pursuant to the
Appropriations Paragraph set forth below and to any negotiations between the parties from year to year
pursuant to Paragraph 1, Scope of Work, and to approval by the City. All invoices MUST BE received by the
City no later than fifteen (15) days after the termination of the Fiscal Year in which the services were delivered.
Invoices received after such date WILL NOT BE PAID.)

C. Contractor must submit a detailed statement accounting for all services performed and expenses
incurred. If the City finds that the services are not acceptable, within thirty days after the date of receipt of
written notice from the Contractor that payment is requested, it shall provide the Contractor a letter of
exception explaining the defect or objection to the services, and outlining steps the Contractor may take to
provide remedial action. Upon certification by the City that the services have been received and accepted,
payment shall be tendered to the Contractor within thirty days after the date of acceptance. If payment is made
by mail, the payment shall be deemed tendered on the date it is postmarked. However, the City shall not incur
late charges, interest, or penalties for failure to make payment within the time specified herein.

3. Term.
THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY THE CITY.
This Agreement shall terminate on June 30™ 2023 unless terminated pursuant to paragraph 4 (Termination),
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or paragraph 5 (Appropriations). In accordance with Section 13-1-150 NMSA 1978, the contract term for this
professional services contract, including extensions and renewals, shall not exceed four years, except as set
forth in Section 13-1-150 NMSA 1978.

4. Termination.

A. Termination. This Agreement may be terminated by either of the parties hereto upon written
notice delivered to the other party at least thirty (30) days prior to the intended date of termination. Except
as otherwise allowed or provided under this Agreement, the City’s sole liability upon such termination shall
be to pay for acceptable work performed prior to the Contractor’s receipt of the notice of termination, if the
City is the terminating party, or the Contractor’s sending of the notice of termination, if the Contractor is the
terminating party; provided, however, that a notice of termination shall not nullify or otherwise affect either
party’s liability for pre-termination defaults under or breaches of this Agreement. The Contractor shall
submit an invoice for such work within thirty (30) days of receiving or sending the notice of termination.
Notwithstanding the foregoing, this Agreement may be terminated immediately upon written notice to the
Contractor if the Contractor becomes unable to perform the services contracted for, as determined by the
City or if, during the term of this Agreement, the Contractor or any of its officers, employees or agents is
indicted for fraud, embezzlement or other crime due to misuse of City funds or due to the Appropriations
paragraph herein. THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE THE City’s OTHER
LEGAL RIGHTS AND REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH OF THIS
AGREEMENT.

B Termination Management. Immediately upon receipt by either the City or the

Contractor of notice of termination of this Agreement, the Contractor shall: 1) not incur any further obligations
for salaries, services or any other expenditure of funds under this Agreement without written approval of the
City; 2) comply with all directives issued by the City in the notice of termination as to the performance of
work under this Agreement; and 3) take such action as the City shall direct for the protection, preservation,
retention or transfer of all property titled to the City and records generated under this Agreement. Any non-
expendable personal property or equipment provided to or purchased by the Contractor with contract funds
shall become property of the City upon termination and shall be submitted to the City as soon as practicable.

5. Appropriations.
The terms of this Agreement are contingent upon sufficient appropriations and authorization being

made by the City Council for the performance of this Agreement. If sufficient appropriations and authorization
are not made by the City Council, this Agreement shall terminate immediately upon written notice being given
by the City to the Contractor. The City's decision as to whether sufficient appropriations are available shall be
accepted by the Contractor and shall be final. If the City proposes an amendment to the Agreement to
unilaterally reduce funding, the Contractor shall have the option to terminate the Agreement or to agree to the
reduced funding, within thirty (30) days of receipt of the proposed amendment.

6. Status of Contractor.

The Contractor and its agents and employees are independent contractors performing professional
services for the City and are not employees of the City. The Contractor and its agents and employees shall not
accrue leave, retirement, insurance, bonding, use of City vehicles, or any other benefits afforded to employees
of the City as a result of this Agreement. The Contractor acknowledges that all sums received hereunder are
reportable by the Contractor for tax purposes, including without limitation, self-employment and business
income tax. The Contractor agrees not to purport to bind the City unless the Contractor has express written
authority to do so, and then only within the strict limits of that authority.

7. Assignment.
The Contractor shall not assign or transfer any interest in this Agreement or assign any claims for

money due or to become due under this Agreement without the prior written approval of the City.
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8. Subcontracting.

The Contractor shall not subcontract any portion of the services to be performed under this
Agreement without the prior written approval of the City. No such subcontract shall relieve the primary
Contractor from its obligations and liabilities under this Agreement, nor shall any subcontract obligate direct
payment from the City.

9. Release.

Final payment of the amounts due under this Agreement shall operate as a release of the City, its
officers and employees from all liabilities, claims and obligations whatsoever arising from or under this
Agreement.

10.  Confidentiality.

Any confidential information provided to or developed by the Contractor in the performance of this
Agreement shall be kept confidential and shall not be made available to any individual or organization by the
Contractor without the prior written approval of the City.

11.  Product of Service -- Copyright.

All materials developed or acquired by the Contractor under this Agreement shall become the property
of the City and shall be delivered to the City no later than the termination date of this Agreement. Nothing
developed or produced, in whole or in part, by the Contractor under this Agreement shall be the subject of an
application for copyright or other claim of ownership by or on behalf of the Contractor.

12.  Conflict of Interest; Governmental Conduct Act.

A. The Contractor represents and warrants that it presently has no interest and, during the term of
this Agreement, shall not acquire any interest, direct or indirect, which would conflict in any manner or degree
with the performance or services required under the Agreement.

B. The Contractor further represents and warrants that it has complied with, and, during the term
of this Agreement, will continue to comply with, and that this Agreement complies with all applicable
provisions of the Governmental Conduct Act, Chapter 10, Article 16 NMSA 1978.

C. Contractor’s representations and warranties in Paragraphs A and B of this Article 12 are
material representations of fact upon which the City relied when this Agreement was entered into by the parties.
Contractor shall provide immediate written notice to the City if, at any time during the term of this Agreement,
Contractor learns that Contractor’s representations and warranties in Paragraphs A and B of this Article 12
were erroneous on the effective date of this Agreement or have become erroneous by reason of new or changed
circumstances. If it is later determined that Contractor’s representations and warranties in Paragraphs A and B
of this Article 12 were erroneous on the effective date of this Agreement or have become erroneous by reason
of new or changed circumstances, in addition to other remedies available to the City and notwithstanding
anything in the Agreement to the contrary, the City may immediately terminate the Agreement.

D. All terms defined in the Governmental Conduct Act have the same meaning in this section.
13. Amendment.
A. This Agreement shall not be altered, changed or amended except by instrument in writing

executed by the parties hereto and all other required signatories.

B. If the City proposes an amendment to the Agreement to unilaterally reduce funding due to
budget or other considerations, the Contractor shall, within thirty (30) days of receipt of the proposed



Amendment, have the option to terminate the Agreement, pursuant to the termination provisions as set forth
in Article 4 herein, or to agree to the reduced funding.

14.  Merger.
This Agreement incorporates all the Agreements, covenants and understandings between the parties

hereto concerning the subject matter hereof, and all such covenants, Agreements and understandings have been
merged into this written Agreement. No prior Agreement or understanding, oral or otherwise, of the parties
or their agents shall be valid or enforceable unless embodied in this Agreement.

15.  Penalties for violation of law.

The Procurement Code, Sections 13-1-28 through 13-1-199, NMSA 1978, imposes civil and criminal
penalties for its violation. In addition, the New Mexico criminal statutes impose felony penalties for illegal
bribes, gratuities and kickbacks.

16.  Equal Opportunity Compliance.

The Contractor agrees to abide by all federal and state laws and rules and regulations, and Santa Fe
City Code, pertaining to equal employment opportunity. In accordance with all such laws of the State of New
Mexico, the Contractor assures that no person in the United States shall, on the grounds of race, religion, color,
national origin, ancestry, sex, age, physical or mental handicap, or serious medical condition, spousal
affiliation, sexual orientation or gender identity, be excluded from employment with or participation in, be
denied the benefits of, or be otherwise subjected to discrimination under any program or activity performed
under this Agreement. If Contractor is found not to be in compliance with these requirements during the life
of this Agreement, Contractor agrees to take appropriate steps to correct these deficiencies.

17.  Applicable Law.
The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice

of law provisions. Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance
with Section 38-3-1 (G) NMSA 1978. By execution of this Agreement, Contractor acknowledges and agrees
to the jurisdiction of the courts of the State of New Mexico over any and all lawsuits arising under or out of
any term of this Agreement.

18.  Workers Compensation.
The Contractor agrees to comply with state laws and rules applicable to workers compensation benefits

for its employees. If the Contractor fails to comply with the Workers Compensation Act and applicable rules
when required to do so, this Agreement may be terminated by the City.

19.  Professional Liability Insurance. Contractor shall maintain professional liability insurance
throughout the term of this Agreement providing a minimum coverage in the amount required under the New
Mexico Tort Claims Act. The Contractor shall furnish the City with proof of insurance of Contractor's
compliance with the provisions of this section as a condition prior to performing services under this Agreement.

20. Other Insurance

If the services contemplated under this Agreement will be performed on or in City facilities or
property, Contractor shall maintain in force during the entire term of this Agreement, the following insurance
coverage(s), naming the City as additional insured.

A. Commercial General Liability insurance shall be written on an occurrence basis and be a
broad as ISO Form CG 00 01 with limits not less than $2,000,000 per occurrence and $2,000,000 in the
aggregate for claims against bodily injury, personal and advertising injury, and property damage. Said policy
shall include broad form Contractual Liability coverage and be endorsed to name the City of Santa Fe their
officials, officers, employees, and agents as additional insureds.



B. Business Automobile Liability insurance for all owned, non-owned automobiles, with a
combined single limit not less than $1,000,000 per accident.

C. Broader Coverage and Limits. The insurance requirements under this Agreement shall be
the greater of (1) the minimum coverage and limits specified in this Agreement, or (2) the broader coverage
and maximum limits of coverage of any insurance policy or proceeds available to the Named Insured. It is
agreed that these insurance requirements shall not in any way act to reduce coverage that is broader or that
includes higher limits than the minimums required herein. No representation is made that the
minimum insurance requirements of this Agreement are sufficient to cover the obligations of Contractor
hereunder.

Contractor shall maintain the above insurance for the term of this Agreement and name the City as an additional
insured and provide for 30 days cancellation notice on any Certificate of Insurance form furnished by
Contractor. Such certificate shall also specifically state the coverage provided under the policy is primary over
any other valid and collectible insurance and provide a waiver of subrogation.

21. Records and Financial Audit.

The Contractor shall maintain detailed time and expenditure records that indicate the date; time, nature
and cost of services rendered during the Agreement’s term and effect and retain them for a period of three (3)
years from the date of final payment under this Agreement. The records shall be subject to inspection by the
City. The City shall have the right to audit billings both before and after payment. Payment under this
Agreement shall not foreclose the right of the City to recover excessive or illegal payments

22. Indemnification.

The Contractor shall defend, indemnify and hold harmless the City from all actions, proceeding, claims,
demands, costs, damages, attorneys’ fees and all other liabilities and expenses of any kind from any source
which may arise out of the performance of this Agreement, caused by the negligent act or failure to act of the
Contractor, its officers, employees, servants, subcontractors or agents, or if caused by the actions of any client
of the Contractor resulting in injury or damage to persons or property during the time when the Contractor or
any officer, agent, employee, servant or subcontractor thereof has or is performing services pursuant to this
Agreement. In the event that any action, suit or proceeding related to the services performed by the Contractor
or any officer, agent, employee, servant or subcontractor under this Agreement is brought against the
Contractor, the Contractor shall, as soon as practicable but no later than two (2) days after it receives notice
thereof, notify the legal counsel of the City.

23. New Mexico Tort Claims Act

Any liability incurred by the City of Santa Fe in connection with this Agreement is subject to the
immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq. NMSA 1978, as
amended. The City and its “public employees” as defined in the New Mexico Tort Claims Act, do not waive
sovereign immunity, do not waive any defense and do not waive any limitation of liability pursuant to law. No
provision in this Agreement modifies or waives any provision of the New Mexico Tort Claims Act.

24. Invalid Term or Condition.
If any term or condition of this Agreement shall be held invalid or unenforceable, the remainder of this
Agreement shall not be affected and shall be valid and enforceable.

25.  Enforcement of Agreement.
A party's failure to require strict performance of any provision of this Agreement shall not waive or
diminish that party's right thereafter to demand strict compliance with that or any other provision. No waiver
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26. Notices.

Any notice required to be given to either party by this Agreement shall be in writing and shall be
delivered in person, by courier service or by U.S. mail, either first class or certified, return receipt requested,
postage prepaid, as follows:

To the City:

Erick Aune

Santa Fe MPO Officer
PO Box 909

Santa Fe, NM 87504

To the Contractor:

Sarah Noss, Executive Director
Santa Fe Conservation Trust
PO Box 23985

Santa Fe NM 87502

27.  Authority.

If Contractor is other than a natural person, the individual(s) signing this Agreement on behalf of
Contractor represents and warrants that he or she has the power and authority to bind Contractor, and that no
further action, resolution, or approval from Contractor is necessary to enter into a binding contract.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date of the signature by the
required approval authorities below.

CITY OF SANTAFE: CONTRACTOR:
Santa Fe Conservation Trust

():/'/&Ln.//\ )/’LUW

ALAN WEBBER, MAYOR Sarah Noss, Executive Director
- — 2
DATE: pate. /2 "2 (~Z¢

crst 022 465 3300 |
Registration # &£ 2 #¥ 225 k63

ATTEST:

CITY CLERK



CITY ATTORNEY'S OFFICE:

Aarcor Martihez

Marcosz Martinez {Dec 16, 2020 16:348 MST)

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

MARY MCCOY, FINANCE DIRECTOR
1004150.510400 4/

Business Unit Line Ttem



APPENDIX D

COST RESPONSE FORM
Description Type Quantity Cost per Item
Project Hour 280 $65.00
Management
Strategic Hour 1310 $65.00
Implementation
Plan
Community Hour 1310 $65.00
Engagement
Stakeholder Hour 292 $65.00
Engagement
GIS/Mapping Hour 341 $88.00
Web Developments | Hour 57 $88.00
Walk/Bike Route Hour 140 $143.00
Evaluations
Other appropriate Unit 1 $30.482
costs associated
with scope/task
implementation

All amounts provided must include all labor, materials, equipment, transportation, configuration, installation,
training and profit to provide the goods and/or services described in Section IV.A (as amended by any
current RFP amendments for the period specified).

Option Year 1: (03/01/2021 thru 06/30/2021) Price:  $50,000
Option Year 2: (07/01/2021 thru 06/30/2022) Price: $160,000

Option Year 3: (07/01/2022 thru 06/30/2023) Price:  $83,006
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
5/28/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Arthur J. Gallagher Risk Management Services, Inc.
400 Kiva Court

Santa Fe NM 87505

CONTACT , -
NAME: _ Violeta Pavon

(Alo o, Ext): 505-983-4353 FR% Noj: 505-083-0145

E-MAIL - -
ADDRESS: Violeta_pavon@ajg.com

INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : Federal Insurance Company 20281
INSURED SANTFEC-04| ,\sureRr B : Acuity, A mutual Insurance Company 14184

Santa Fe Conservation Trust
PO box 23985
Santa Fe, NM 87502

INSURER c : Markel North America Insurance Group

INSURERD :

INSURERE :

INSURERF :

COVERAGES CERTIFICATE NUMBER: 1554034927

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y 35352148 EUC 4/1/2020 4/1/2021 EACH OCCURRENCE $1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $1,000,000
MED EXP (Any one person) $10,000
PERSONAL & ADV INJURY | $ 1,000,000
EN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000
X | poLicy S‘Eé’f Loc PRODUCTS - COMP/OP AGG | $2,000,000
OTHER; $
COMBINED SINGLE LIMIT
B | AUTOMOBILELIABILITY zC5726 4/1/2020 42021 | GMENEDS $1,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
|| AUTOS ONLY AUTOS ONLY |(Per accident)
$
A | X | UMBRELLA LIAB X | occur 79756714 4/1/2020 4/1/2021 EACH OCCURRENCE $1,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 1,000,000
DED ‘ ‘ RETENTION $ $
C |WORKERS COMPENSATION WC0196563-02 4/1/2020 42021 X | BER e [ [ O
AND EMPLOYERS' LIABILITY
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $100,000
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 100,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 500,000
A | Directors & Officers Liability 8145-6506 4/1/2020 4/1/2021 EACH CLAIM $1,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
CERTIFICATE HOLDER CANCELLATION

City of Santa Fe
200 Lincoln Ave

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Santa Fe NM 87501

AUTHQRIZED REPRESENTATIVE

USA / a
‘ Y i
© 1988-2015 ACORD CORPORATION. All rights reserved.
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I. INTRODUCTION

A. PURPOSE OF THIS REQUEST FOR PROPOSALS

The purpose of the Request for Proposal (RFP) is to solicit sealed proposals to establish a contract through
competitive negotiations for the procurement of the development of a Safe Routes to School (SRTS)
Program, specifically a consultant team and program coordinator via the Parks and Recreation Department in
coordination with Santa Fe Public Schools and the Santa Fe Metropolitan Planning Organization

B. BACKGROUND INFORMATION

The City of Santa Fe’s Parks and Recreation Department was awarded a generous Federal Highway
Administration (FHWA) Transportation Alternative Program (TAP) grant in 2019. The TAP or TA Set-Aside
is a reimbursable federal aid funding program for transportation-related community projects designed to
strengthen the intermodal transportation system. The program aims to expand travel choice, strengthen the
local economy, improve the quality of life, and protect the environment by supporting non-traditional projects
linked to the transportation system. It is the mission of the Parks and Recreation Department to promote
enhanced quality of life to its diverse community through sustainable opportunities by offering safe, healthy
and accessible resources to parks, facilities and recreational services.

The application was developed in partnership with Santa Fe Public Schools, the Santa Fe Metropolitan
Planning Organization and with collaborative support from Bike Santa Fe, a local non-profit supporting all
facets of bicycling in Santa Fe. The Santa Fe Public Schools encompasses 18 elementary/community schools
and 4 middle schools. Santa Fe Public Schools enjoy a “Green — Sustainability” Operations Department that
includes a Sustainability Program Coordinator and Sustainability Program Specialist and is committed to
supporting this program.

A formal grant agreement (attached herein) between the New Mexico Department of Transportation
(NMDOT) and the City of Santa Fe (the City) was fully executed on April 24th, 2020 with City Council
approval on March 3, 2020. On June 25", 2020 the City received the “Notice to Proceed” letter from the
NMDOT which authorizes the City to seek reimbursement from the NMDOT for the program which terminates
on November 29, 2022. The total amount of the grant is $343,406 which includes a local cash match of
$50,000. The City anticipates the project to commence on October 1%, 2020 and conclude no later than
November 29, 2022.

The City invites you to respond to this “Request for Proposals™ to hire a consulting team and program
coordinator for the development of a “sustainable Safe Routes to School Program for Kindergarten through 8"
grade schools within the Santa Fe Public School District” including an established Program Coordinator for
the duration of the grant, who shall provide oversite, leadership and general management of the program. The
City is fully responsible for the management of the reimbursable grant and it is expected that all work be
coordinated with the City to be in full compliance with the federal grant requirements during the entirety of
the grant related program. The City is host to the Santa Fe Metropolitan Planning Organization (MPO) that
includes three full time employees. The MPO plays a significant role in the development of a variety of
regional transportation and transit plans that serve the metropolitan area. MPO staft will be providing planning
services and technical support during two years of the program. The MPO will work in coordination with the
selected consultant team and Program Coordinator. It is anticipated that the MPO will commit a total of 1050
hours (Approximately $50,400) from Oct. 1512020, to September 20", 2022 to assist with the development of
a successful program. We encourage proposers to include these hours within the proposal and plan on
coordinatingwith MPO staff regarding the services they shall be providing. It is the intent of the City to develop
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the building blocks of a sustainable SRTS program similar to the successful program developed in Las Cruces,
New Mexico and in other communities in the country.

C. SCOPE OF PROCUREMENT

The scope of procurement will be conducted over approximately 2 and 'z years technical support,
coordination and documentation/plan formatting services and federal, state transportation planning
requirements included in the FHWA’s Transportation Alternatives program, by assisting with development
and integration of Safe Routes to School strategic goals and objectives as outlined in Section IV. A.

The resulting contract will be a single award.

This procurement will result in a contractual agreement between two parties; the procurement may ONLY be
used by those two parties exclusively.

D. PROCUREMENT MANAGER

The Parks and Recreation Department has assigned a Procurement Manager who is responsible for the
conduct of this procurement whose name, address, telephone number and e-mail address are listed below:

Name: Jennifer Romero, Procurement Manager
Telephone:  (505) 955-4465
Email: jcromero(@santafenm.gov

1. Any inquiries or requests regarding this procurement should be submitted, in writing, to the
Procurement Manager. Offerors may contact ONLY the Procurement Manager regarding this
procurement. Other city employees or Evaluation Committee members do not have the authority to
respond on behalf of the Procurement Manager.

2. Protests of the solicitation or award must be submitted in writing to the Protest Manager
identified in Section II.B.13. As a Protest Manager has been named in this Request for Proposals,
pursuant to §13-1-172, NMSA 1978 and Procurement Manual Section Y, ONLY protests delivered
directly to the Protest Manager in writing and in a timely fashion will be considered to have
been submitted properly and in accordance with statute, rule and this Request for Proposals.
Protests submitted or delivered to the Procurement Manager will NOT be considered properly
submitted.

E. PROPOSAL SUBMISSION
Submissions of all proposals must be accomplished via email to: purchasing@santafenm.gov.

F. DEFINITION OF TERMINOLOGY

This section contains definitions of terms used throughout this procurement document, including appropriate
abbreviations:

1. “Authorized Purchaser” means an individual authorized by a Participating Entity to place orders
against this contract.
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10.

11.

12.

13.

14.

15.

16.

17.

“Award” means the final execution of the contract document.

“Business Hours” means 8:00 AM thru 5:00 PM MST/MDT, whichever is in effect on the date
given.

“Central Purchasing Office” means the office responsible for the control of procurement of items
of tangible personable property, services or construction.

“Chief Procurement Officer” means that person within the Central Purchasing Office who is
responsible for the control of procurement of items of tangible personable property, services or
construction.

“City” means the City of Santa Fe, New Mexico which in the procurement context may act through
the Finance Director, City Manager, or Governing Body.

“Close of Business” means 5:00 PM Mountain Standard or Daylight Time, whichever is in use at that
time.

“Confidential” means confidential financial information concerning Offeror’s organization and data
that qualifies as a trade secret in accordance with the Uniform Trade Secrets Act §§57-3-A-1 through
57-3A-7, NMSA 1978.. The following items may not be labelled as confidential: Offeror’s
submitted Cost response, Staftf/Personnel Resumes/Bios (excluding personal information such as
personal telephone numbers and/or home addresses), and other submitted data that is not confidential
financial information or that qualifies under the Uniform Trade Secrets Act.

“Contract” means any agreement for the procurement of items of tangible personal property,
services or construction.

“Contractor” means any business having a contract with the City of Santa Fe.
“Department” means the Requesting Department sponsoring this Procurement.

“Determination” means the written documentation of a decision of a procurement officer including
findings of fact required to support a decision. A determination becomes part of the procurement file
to which it pertains.
“Desirable” — the terms “"may,” *
discretionary item or factor.

can,” “should,” “preferably,” or “prefers” identify a desirable or

“Electronic Submission” means a successful submittal of Offeror’s proposal.

“Electronic Version/Copy” means a digital form consisting of text, images or both readable on
computers or other electronic devices that includes all content that the Original and Hard Copy
proposals contain. The digital form may be submitted using a compact disc (CD) or USB flash drive.
The electronic version/copy can only be emailed.

“Evaluation Committee” means a body appointed to perform the evaluation of Offerors’ proposals.

“Evaluation Committee Report” means a report prepared by the Procurement Manager and the
Evaluation Committee to support the Committee’s recommendation for contract award. It will
contain scores and written evaluations of all responsive Offeror proposals.
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18.

19.

20.

21.

22.

23.

24.

25

26.

27.

28.

29.

30.

31.

32.

“Final Award” means, in the context of this Request for Proposals and all its attendant documents,
that point at which the final required signature on the contract(s) resulting from the procurement has
been affixed to the contract(s) thus making it fully executed.

“Finalist” means an Offeror who meets all the mandatory specifications of this Request for Proposals
and whose score on evaluation factors is sufficiently high to merit further consideration by the
Evaluation Committee.

“Hourly Rate” means the proposed fully loaded maximum hourly rates that include travel, per diem,
fringe benefits and any overhead costs for contractor personnel, as well as subcontractor personnel if
appropriate.

“IT” means Information Technology.

“Mandatory” — the terms “must,” “’shall” ”will,” "is required,” or "are required,” identify a
mandatory item or factor. Failure to meet a mandatory item or factor may result in the rejection of
the Offeror’s proposal.

“Minor Irregularities” means anything in the proposal that does not affect the price, quality and/or
quantity, or any other mandatory requirement.

“Multiple Source Award” means an award of an indefinite quantity contract for one or more similar
services, items of tangible personal property or construction to more than one Offeror.

. “Offeror” is any person, corporation, or partnership who chooses to submit a proposal.

“Price Agreement” means a definite quantity contract or indefinite quantity contract which requires
the contractor to furnish items of tangible personal property, services or construction to the City of
Santa Fe, a state agency or a local public body which issues a purchase order, if the purchase order is
within the quantity limitations of the contract, if any.

“Procurement Manager” means any person or designee authorized by the Requesting Department
to facilitate the procurement and or administer the contract(s)s .

“Project” means a temporary process undertaken to solve a well-defined goal or objective with
clearly defined start and end times, a set of clearly defined tasks, and a budget. The project terminates
once the project scope is achieved and project acceptance is given by the project executive sponsor.

“Redacted” means a version/copy of the Offeror’s proposal with the information considered
proprietary or confidential (as defined by §§57-3A-1 to 57-3A-7, NMSA 1978 and summarized
herein and outlined in Section II.C.8 of this RFP) blacked-out BUT NOT omitted or removed.

“Request for Proposals (RFP)” means all documents, including those attached or incorporated by
reference, used for soliciting proposals.

“Requesting Department” means the City Department responsible for overseeing the work or
delivery of tangible personal property by a contractor.

“Responsible Offeror" means an Offeror who submits a responsive proposal and who has furnished,
when required, information and data to prove that his financial resources, production or service
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facilities, personnel, service reputation and experience are adequate to make satisfactory delivery of
the services, or items of tangible personal property described in the proposal.

33. “Responsive Offer” or means an offer which conforms in all material respects to the requirements
set forth in the request for proposals. Material respects of a request for proposals include, but are not
limited to price, quality, quantity or delivery requirements.

34. “Sealed” means, in terms of a non-electronic submission, that the proposal is enclosed in a package
which is completely fastened in such a way that nothing can be added or removed. Open packages
submitted will not be accepted except for packages that may have been damaged by the delivery
service itself. The City of Santa Fe reserves the right, however, to accept or reject packages where
there may have been damage done by the delivery service itself. Whether a package has been
damaged by the delivery service or left unfastened and should or should not be accepted is a
determination to be made by the City’s Chief Procurement Officer. By submitting a proposal, the
Offeror agrees to and concurs with this process and accepts the determination of the Chief
Procurement Officer in such cases.

35. “Staff”’ means any individual who is a full-time, part-time, or an independently contracted employee
with the Offerors’ company.

36. “State (the State)” means the State of New Mexico.

37. “Statement of Concurrence” means an affirmative statement from the Offeror to the required
specification agreeing to comply and concur with the stated requirement(s). This statement shall be
included in Offerors proposal. (E.g. “We concur,” “Understands and Complies,” “Comply,” “Will
Comply if Applicable,” etc.)

38. “Unredacted” means a version/copy of the proposal containing all complete information; including
any that the Offeror would otherwise consider confidential, such copy for use only for the purposes of
evaluation.

39. “Written” means typewritten on standard 8 2 x 11 inch paper. Larger paper is permissible for
charts, spreadsheets, etc.

G. PROCUREMENT LIBRARY
A procurement library has been established. Offerors are encouraged to review the material contained in the
Procurement Library by selecting the link provided in the electronic version of this document through your
own internet connection. The library contains information listed below:

Electronic version of RFP, Questions & Answers, RFP Amendments, etc.
https://www.santafenm.gov/bids_rfps

Other relevant links:
Santa Fe Metropolitan Planning Organization www.santafempo.org

NMDOT Transportation Alternatives Program
https://www.dot.state.nm.us/content/nmdot/en/Planning.html#:~:text=The%20New%20Mexico%20Transpor

tation%?20Alternatives.Block%20Grant%20(STBG)%20Program.&text=Approximately%20every%20two%
20vears%2C%20NMDOT.MP0Os%200n%20soliciting%20TAP%20applications.
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I1I. CONDITIONS GOVERNING THE PROCUREMENT

This section of the RFP contains the schedule of events, the descriptions of each event, and the conditions
governing this procurement.

A. SEQUENCE OF EVENTS

The City’s Central Purchasing Office and the Procurement Manager will make every effort to adhere to the
following schedule:

B. EXPLANATION OF EVENTS

Action Responsible Party Due Dates
1. Issue RFP Central Purchasing 9/08/20
Office
2. Acknowledgement of Potential Offerors 9/18/20
Receipt Form
3. Pre-Proposal Conference Requesting 9/18/20
Department
4. Deadline to submit Potential Offerors 9/20/20
Written Questions
5. Response to Written Procurement Manager | 9/22/20
Questions
6. Submission of Proposal Potential Offerors 10/05/20

7." Proposal Evaluation

Evaluation Committee

10/06/20 to 10/09/20

Office

8." Selection of Finalists Evaluation Committee | 10/09/20

9." Best and Final Offers Finalist Offerors 10/12/20

10 * Oral Presentation(s) Finalist Offerors 10/15/20

11." Finalize Contractual Requesting 10/15/20 to 10/19/20

Agreements Department/Finalist

Offerors

12." Contract Awards Requesting 10/20/20
Department/ Finalist
Offerors

13." Protest Deadline Central Purchasing 11/15/20

*
Dates indicated in Events 7 through 13 are estimates only, and may be subject to change without necessitating an

amendment to the RFP.

The following paragraphs describe the activities listed in the Sequence of Events shown in Section IL.A.,

above.

1.

Issue RFP

This RFP is being issued on behalf of The City Parks and Recreation Department on August 28,

2020.

Acknowledgement of Receipt Form
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Potential Offerors may e-mail the Acknowledgement of Receipt Form (APPENDIX A), to the
Central Purchasing Office at Purchasing(@santatenm.gov , to have their organization placed on the

procurement Distribution List. The form must be returned to the Central Purchasing Office by
3:00 pm MST/ MDT on September 18, 2020.

The procurement distribution list will be used for the distribution of written responses to questions,
and/or any amendments to the RFP. Failure to return the Acknowledgement of Receipt Form does
not prohibit potential Offerors from submitting a response to this RFP. However, by not returning
the Acknowledgement of Receipt Form, the potential Offeror’s representative shall not be included
on the distribution list, and will be solely responsible for obtaining from the Procurement Library
(Section 1.G.) responses to written questions and any amendments to the RFP.

. Pre-Proposal Conference

A pre-proposal conference will be held as indicated in Section I1.A, Sequence of Events, beginning at
10 AM MST/MDT.

Join Zoom Meeting
https://us02web.zoom.us/j/89680707226?pwd=bG1ocUZibW43dVR4UIBITGZpMG537z09
Meeting ID: 896 8070 7226

Passcode: 976207

One tap mobile

+16699006833,,89680707226# US (San Jose)

+12532158782,,89680707226# US (Tacoma)

Potential Offeror(s) are encouraged to submit written questions in advance of the conference to
the Central Purchasing Office and the Procurement Manager (see Section [.D). The identity of
the organization submitting the question(s) will not be revealed. Additional written questions may be
submitted at the conference. All questions answered during the Pre-Proposal Conference will be
considered unofficial until they are posted in writing. All written questions will be addressed in writing
on the date listed in Section II.A, Sequence of Events. A public log will be kept of the names of potential
Offeror(s) that attended the pre-proposal conference.

Attendance at the pre-proposal conference is highly recommended, but not a prerequisite for
submission of a proposal.

. Deadline to Submit Written Questions

Potential Offerors may submit written questions to the Central Purchasing Office and the
Procurement Manager as to the intent or clarity of this RFP until 5:00PM MST/MDT as indicated in
Section II.A, Sequence of Events. All written questions must be addressed to the Central Purchasing
Office and the Procurement Manager as declared in Section I.D. Questions shall be clearly labeled
and shall cite the Section(s) in the RFP or other document which form the basis of the question.

. Response to Written Questions

Written responses to the written questions will be provided via e-mail, on or before the date indicated
in Section II.A, Sequence of Events, to all potential Offerors who timely submitted an
Acknowledgement of Receipt Form (Section I1.B.2 and APPENDIX A).
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10.

An electronic version of the Questions and Answers will be posted to:
https://www.santatenm.gov/bids_rfps

Submission of Proposal

At this time, only electronic proposal submission is allowed. Do not submit hard copies until further
notice.

ALL OFFEROR PROPOSALS MUST BE RECEIVED FOR REVIEW AND EVALUATION BY
THE CENTRAL PURCHASING OFFICE VIA EMAIL AT Purchasing@santafenm.gcov NO
LATER THAN 3:00 PM MST/MDT ON OCTOBER 5TH, 2020. PROPOSALS RECEIVED
AFTER THIS DEADLINE WILL NOT BE ACCEPTED. The date and time of receipt will be
recorded on each proposal.

Proposals must be submitted electronically through email until further notice. Refer to Section
II1.B.1 for instructions. Proposals submitted by facsimile will not be accepted.

A log will be kept of the names of all Offeror organizations that submitted proposals. Pursuant to
§13-1-116, NMSA 1978, the contents of proposals shall not be disclosed to competing potential
Offerors during the negotiation process. The negotiation process is deemed to be in effect until the
contract is awarded pursuant to this Request for Proposals. Awarded in this context means the final
required City of Santa Fe signatures on the contract(s) resulting from the procurement has been
obtained.

Proposal Evaluation

An Evaluation Committee will perform the evaluation of proposals. This process will take place as
indicated in Section II.A, Sequence of Events, depending upon the number of proposals received.
During this time, the Central Purchasing Office or/and the Procurement Manager may initiate
discussions with Offerors who submit responsive or potentially responsive proposals for the purpose
of clarifying aspects of the proposals. However, proposals may be accepted and evaluated without
such discussion. Discussions SHALL NOT be initiated by the Offerors.

Selection of Finalists

The Evaluation Committee will select and the Procurement Manager will notify the finalist Offerors
as per schedule Section II.A, Sequence of Events or as soon as possible thereafter. Finalists will be
comprised of the three (3) Offerors receiving the highest cumulative scores in the following Sections:
Section IV.B.1 Organizational Experience, Section IV.B.3 Mandatory Specification, Section IV. B.3
Desirable Specifications, Section IV.C3 Letter of Transmittal, Section [IVC.4. Campaign
Contribution Disclosure Form and Section IV.C.6 Cost.

Oral Presentations
Oral presentations will not be held.

Finalize Contractual Agreements

After approval of the Evaluation Committee Report, any contractual agreement(s) resulting from this
RFP will be finalized with the most advantageous Offeror(s), taking into consideration the evaluation
factors set forth in this RFP, as per Section II.A., Sequence of Events, or as soon as possible
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11.

12.

thereafter. The most advantageous proposal may or may not have received the most points. In the
event mutually agreeable terms cannot be reached with the apparent most advantageous Offeror in
the timeframe specified, the City of Santa Fe reserves the right to finalize a contractual agreement

with the next most advantageous Offeror(s) without undertaking a new procurement process.

Contract Awards

Upon receipt of the signed contractual agreement, the Department will award as per Section II.A.,
Sequence of Events, or as soon as possible thereafter. The award is subject to appropriate
Department and Governing Body approval.

Protest Deadline

Any protest by an Offeror must be timely submitted and in conformance with §13-1-172, NMSA
1978 and applicable procurement regulations. As a Protest Manager has been named in this Request
for Proposals, pursuant to §13-1-172, NMSA 1978 and Procurement Manual Section Y, ONLY
protests delivered directly to the Protest Manager in writing and in a timely fashion will be
considered to have been submitted properly and in accordance with statute, rule and this Request for
Proposals. The 15 calendar day protest period shall begin on the day following the notice of award of
contract(s) and will end at 5:00 pm MST/MDT on the 15% day. Protests must be written and must
include the name and address of the protestor and the request for proposal number. It must also
contain a statement of the grounds for protest including appropriate supporting exhibits and it must
specity the ruling requested from the party listed below. The protest must be delivered to:

Fran Dunaway

Chief Procurement Officer
City of Santa Fe

fadunaway @santafenm.gov

PROTESTS RECEIVED AFTER THE DEADLINE WILL NOT BE ACCEPTED.

C. GENERAL REQUIREMENTS

1.

2.

Acceptance of Conditions Governing the Procurement

Potential Offerors must indicate their acceptance of these Conditions Governing the Procurement,
Section I1.C, by completing and signing the Letter of Transmittal form, pursuant to the requirements
in Section II.C.30, located in APPENDIX E.

Incurring Cost

Any cost incurred by the potential Offeror in preparation, transmittal, and/or presentation of any
proposal or material submitted in response to this RFP shall be borne solely by the Offeror. Any cost
incurred by the Offeror for set up and demonstration of the proposed equipment and/or system shall
be borne solely by the Offeror.

3. Prime Contractor Responsibility
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Any contractual agreement that may result from this RFP shall specify that the prime contractor is
solely responsible for fulfillment of all requirements of the contractual agreement with the
Department which may derive from this RFP. The Department entering into a contractual agreement
with a vendor will make payments to only the prime contractor.

Subcontractors/Consent

The use of subcontractors is allowed. The prime contractor shall be wholly responsible for the entire
performance of the contractual agreement whether or not subcontractors are used. Additionally, the
prime contractor must receive approval, in writing, from The Department awarding any resultant
contract, before any subcontractor is used during the term of this agreement.

. Amended Proposals

An Offeror may submit an amended proposal before the deadline for receipt of proposals. Such
amended proposals must be complete replacements for a previously submitted proposal and must be
clearly identified as such in the transmittal letter. The Department or the Central Purchasing
Office personnel will not merge, collate, or assemble proposal materials.

. Offeror’s Rights to Withdraw Proposal

Offerors will be allowed to withdraw their proposals at any time prior to the deadline for receipt of
proposals. The Offeror must submit a written withdrawal request addressed to the Central
Purchasing Office and the Procurement Manager and signed by the Offeror’s duly authorized
representative.

The approval or denial of withdrawal requests received after the deadline for receipt of the proposals
is governed by the applicable procurement regulations.

. Proposal Offer Firm

Responses to this RFP, including proposal prices for services, will be considered firm for one-
hundred eighty (180) days after the due date for receipt of proposals or ninety (90) days after the due
date for the receipt of a best and final offer, if the Offeror is invited or required to submit one.

. Disclosure of Proposal Contents

The contents of all submitted proposals will be kept confidential until the final award has been
completed by The City. At that time, all proposals and documents pertaining to the proposals will be
available for public inspection, except for proprietary or confidential material as follows:

a. Proprietary and Confidential information is restricted to:

1. confidential financial information concerning the Offeror’s organization; and
2. information that qualifies as a trade secret in accordance with the Uniform Trade Secrets
Act, §§57-3A-1 through 57-3A-7.

b. An additional but separate redacted version of Offeror’s proposal, as outlined and identified in
Sections II1.B.1.a.i and II1.B.2.a.i, shall be submitted containing the blacked-out proprietary
or confidential information, in order to facilitate eventual public inspection of the non-
confidential version of Offeror’s proposal.
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10.

11.

12.

13.

14.

15.

IMPORTANT: The price of products offered or the cost of services proposed SHALL NOT be
designated as proprietary or confidential information.

If a request is received for disclosure of proprietary or confidential materials, the City Attorney and
the Chief Procurement Officer shall examine the request and make a written determination that
specifies which portions of the proposal should be disclosed. Unless the Offeror takes legal action to
prevent the disclosure, the proposal will be so disclosed. The proposal shall be open to public
inspection subject to any continuing prohibition on the disclosure of proprietary or confidential
information.

No Obligation

This RFP in no manner obligates The City or any of its Departments to the use of any Offeror’s
services until a valid written contract is awarded and approved by appropriate authorities.

Termination

This RFP may be canceled at any time and any and all proposals may be rejected in whole or in part
when the Department determines such action to be in the best interest of the City of Santa Fe.

Sufficient Appropriation

Any contract awarded as a result of this RFP process may be terminated if sufficient appropriations
or authorizations do not exist. Such terminations will be affected by sending written notice to the
contractor. The Department’s decision as to whether sufficient appropriations and authorizations are
available will be accepted by the contractor as final.

Legal Review

The Department requires that all Offerors agree to be bound by the General Requirements contained
in this RFP. Any Offeror’s concerns must be promptly submitted in writing to the attention of the
Central Purchasing Office and the Procurement Manager.

Governing Law

This RFP and any agreement with an Offeror which may result from this procurement shall be
governed by the laws of the State of New Mexico.

Basis for Proposal

Only information supplied in writing by the Central Purchasing Office and the Procurement Manager
or contained in this RFP shall be used as the basis for the preparation of Offeror proposals.

Contract Terms and Conditions

The contract between the Department and a contractor will follow the format specified by The City
and contain the terms and conditions set forth in the Draft Contract Appendix C. However, the
contracting Department reserves the right to negotiate provisions in addition to those contained in
this RFP Draft Contract with any Offeror. The contents of this RFP, as revised and/or supplemented,
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16.

17.

18.

19.

and the successful Offeror’s proposal will be incorporated into and become part of any resultant
contract.

The City discourages exceptions from the contract terms and conditions as set forth in the RFP Draft
Contract. Such exceptions may cause a proposal to be rejected as nonresponsive when, in the sole
judgment of The City (and its evaluation team), the proposal appears to be conditioned on the
exception, or correction of what is deemed to be a deficiency, or an unacceptable exception is
proposed which would require a substantial proposal rewrite to correct.

Should an Offeror object to any of the terms and conditions as set forth in the RFP Draft Contract
(APPENDIX C) strongly enough to propose alternate terms and conditions in spite of the above, the
Offeror must propose specific alternative language. The City may or may not accept the alternative
language. General references to the Offeror’s terms and conditions or attempts at complete
substitutions of the Draft Contract are not acceptable to The City and will result in disqualification of
the Offeror’s proposal.

Offerors must provide a brief discussion of the purpose and impact, if any, of each proposed change
followed by the specific proposed alternate wording.

If an Offeror fails to propose any alternate terms and conditions during the procurement process (the
RFP process prior to selection as successful Offeror), no proposed alternate terms and conditions will
be considered later during the negotiation process. Failure to propose alternate terms and conditions
during the procurement process (the RFP process prior to selection as successful Offeror) is an
explicit agreement by the Offeror that the contractual terms and conditions contained herein are
accepted by the Offeror.

Offeror’s Terms and Conditions

Offerors must submit with the proposal a complete set of any additional terms and conditions they
expect to have included in a contract negotiated with The City. See Section II.C.15 for requirements.

Contract Deviations

Any additional terms and conditions, which may be the subject of negotiation (such terms and
conditions having been proposed during the procurement process, that is, the RFP process prior to
selection as successful Offeror), will be discussed only between The City and the Offeror selected
and shall not be deemed an opportunity to amend the Offeror’s proposal.

Offeror Qualifications

The Evaluation Committee may make such investigations as necessary to determine the ability of the
potential Offeror to adhere to the requirements specified within this RFP. The Evaluation Committee
will reject the proposal of any potential Offeror who is not a Responsible Offeror or fails to submit a

Responsive Offer as defined in §13-1-83 and §13-1-85, NMSA 1978.

Right to Waive Minor Irregularities

The Evaluation Committee, upon approval from the Chief Procurement Officer, reserves the right to
waive minor irregularities, as defined in Section I.LF.23. The Evaluation Committee also reserves the
right to waive mandatory requirements, provided that all of the otherwise responsive proposals failed
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20.

21.

22.

23.

24.

25.

26.

to meet the same mandatory requirements and the failure to do so does not otherwise materially
affect the procurement. This right is at the sole discretion of the Evaluation Committee.

Change in Contractor Representatives

The City reserves the right to require a change in contractor representatives if the assigned
representative(s) is (are) not, in the opinion of The City, adequately meeting the needs of The City.

Notice of Penalties

The Procurement Code, §§13-1-28 through 13-1-199, NMSA 1978, imposes civil, and misdemeanor
and felony criminal penalties for its violation. In addition, the New Mexico criminal statutes impose
felony penalties for bribes, gratuities and kickbacks.

Department Rights

The Department in agreement with the Evaluation Committee reserves the right to accept all or a
portion of a potential Offeror’s proposal.

Right to Publish

Throughout the duration of this procurement process and contract term, Offerors and contractors
must secure from The City written approval prior to the release of any information that pertains to the
potential work or activities covered by this procurement and/or City contracts deriving from this
procurement. Failure to adhere to this requirement may result in disqualification of the Offeror’s
proposal or removal from the contract.

Ownership of Proposals

All documents submitted in response to the RFP shall become property of The City. If the RFP is
cancelled, all responses received shall be destroyed by the Central Purchasing Office unless the
Offeror either picks up, or arranges for pick-up, the materials within three (3) business days of
notification of the cancellation. Offeror is responsible for all costs involved in return
mailing/shipping of proposals.

Confidentiality

Any confidential information provided to, or developed by, the contractor in the performance of the
contract resulting from this RFP shall be kept confidential and shall not be made available to any
individual or organization by the contractor without the prior written approval of The City.

The Contractor(s) agrees to protect the confidentiality of all confidential information and not to
publish or disclose such information to any third party without The City’s written permission.

Electronic mail address required

A large part of the communication regarding this procurement will be conducted by electronic mail
(e-mail). Offeror must have a valid e-mail address to receive this correspondence. (See also Section
I1.B.5, Response to Written Questions).
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27.

28.

29.

30.

Use of Electronic Versions of this RFP

This RFP is being made available by electronic means. In the event of conflict between a version of
the RFP in the Offeror’s possession and the version maintained by the Central Purchasing Office, the
Offeror acknowledges that the version maintained by the Central Purchasing Office shall govern.
Please refer to: https://www.santafenm.gov/bids_rfps

Campaign Contribution Disclosure Form

Offeror must complete, sign, and return the Campaign Contribution Disclosure Form, APPENDIX B,
as a part of their proposal. This requirement applies regardless whether a covered contribution was
made or not made for the positions of Governor and Lieutenant Governor, City Officials or other

identified official. Failure to complete and return the signed, unaltered form will result in
Offeror’s disqualification.

Letter of Transmittal

Offeror’s proposal must be accompanied by an unaltered Letter of Transmittal Form (APPENDIX
E), which must be completed and signed by the individual authorized to contractually obligate the
company, identified in #2 below. DO NOT LEAVE ANY OF THE ITEMS ON THE FORM
BLANK (N/A, None, Does not apply, etc. are acceptable responses).

The Letter of Transmittal MUST:

1. Identify the submitting business entity (its Name, Mailing Address and Phone Number);

2. Identify the Name, Title, Telephone, and E-mail address of the person authorized by the Offeror’s
organization to (A) contractually obligate the business entity providing the Offer, (B) negotiate a
contract on behalf of the organization; and/or (C) provide clarifications or answer questions
regarding the Offeror’s proposal content (4 response to B and/or C is only required if the responses
differs from the individual identified in A);

3. Identify sub-contractors, if any, anticipated to be utilized in the performance of any resultant
contract award;

4. Describe any relationship with any other entity (such as City, County, State Agency, reseller, etc.,
that is not a sub-contractor identified in #3), if any, which will be used in the performance of this
awarded contract; and

5. Be signed and dated by the person identified in #2 above; attesting to the veracity of the
information provided, and acknowledging (a) the organization’s acceptance of the Conditions
Governing the Procurement stated in Section II.C.1, (b) the organizations acceptance of the
Section V Evaluation Factors, and (c) receipt of any and all amendments to the RFP.

Failure to respond to ALL items as indicated above, will result in Offeror’s disqualification.

Disclosure Regarding Responsibility

A. Any prospective Contractor and any of its Principals who enter into a contract greater than sixty
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thousand dollars ($60,000.00) with any state agency or local public body for professional

services, tangible personal property, services or construction agrees to disclose whether the

Contractor, or any principal of the Contractor’s company:

1. 1is presently debarred, suspended, proposed for debarment, or declared ineligible for award of
contract by any federal entity, state agency or local public body;

2. has within a three-year period preceding this offer, been convicted in a criminal matter or had

a civil judgment rendered against them for:

a. the commission of fraud or a criminal offense in connection with obtaining, attempting to
obtain, or performing a public (federal, state or local) contract or subcontract;

b. violation of Federal or state antitrust statutes related to the submission of offers; or

c. the commission in any federal or state jurisdiction of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, tax evasion, violation of
Federal criminal tax law, or receiving stolen property;

3. is presently indicted for, or otherwise criminally or civilly charged by any (federal state or
local) government entity with the commission of any of the offenses enumerated in paragraph
A of this disclosure;

4. has, preceding this offer, been notified of any delinquent Federal or state taxes in an amount
that exceeds $3,000.00 of which the liability remains unsatisfied. Taxes are considered
delinquent if the following criteria apply.

a. The tax liability is finally determined. The liability is finally determined if it has been
assessed. A liability is not finally determined if there is a pending administrative or judicial
challenge. In the case of a judicial challenge of the liability, the liability is not finally
determined until all judicial appeal rights have been exhausted.

b. The taxpayer is delinquent in making payment. A taxpayer is delinquent if the taxpayer has
failed to pay the tax liability when full payment was due and required. A taxpayer is not
delinquent in cases where enforced collection action is precluded.

c. Have within a three-year period preceding this offer, had one or more contracts terminated for
default by any federal or state agency or local public body.)

. Principal, for the purpose of this disclosure, means an officer, director, owner, partner, or a person
having primary management or supervisory responsibilities within a business entity or related
entities.

. The Contractor shall provide immediate written notice to the Chief Procurement Officer or other
party to this Agreement if, at any time during the term of this Agreement, the Contractor learns
that the Contractor’s disclosure was at any time erroneous or became erroneous by reason of
changed circumstances.

. A disclosure that any of the items in this requirement exist will not necessarily result in
termination of this Agreement. However, the disclosure will be considered in the determination
of the Contractor’s responsibility and ability to perform under this Agreement. Failure of the
Contractor to furnish a disclosure or provide additional information as requested will render the
Offeror nonresponsive.

. Nothing contained in the foregoing shall be construed to require establishment of a system of
records in order to render, in good faith, the disclosure required by this document. The
knowledge and information of a Contractor is not required to exceed that which is the normally
possessed by a prudent person in the ordinary course of business dealings.
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F. The disclosure requirement provided is a material representation of fact upon which reliance was
placed when making an award and is a continuing material representation of the facts during the
term of this Agreement. If during the performance of the contract, the Contractor is indicted for
or otherwise criminally or civilly charged by any government entity (federal, state or local) with
commission of any offenses named in this document the Contractor must provide immediate
written notice to the Chief Procurement Officer or other party to this Agreement. If it is later
determined that the Contractor knowingly rendered an erroneous disclosure, in addition to other
remedies available to the Government, the Chief Procurement Officer may terminate the involved
contract for cause. Still further the Chief Procurement Officer may suspend or debar the
Contractor from eligibility for future solicitations until such time as the matter is resolved to the
satisfaction of the Chief Procurement Officer

31. Local Preferences

The Local Preferences shall not apply because the expenditures for this RFP includes federal
funds.
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III. RESPONSE FORMAT AND ORGANIZATION
A. NUMBER OF RESPONSES

Offerors shall submit only one proposal in response to this RFP. NUMBER OF COPIES

1. ELECTRONIC SUBMISSION ONLY Responses

Proposals in response to this RFP must be submitted through City of Santa Fe’s Purchasing email
ONLY, the Offeror need only submit one single electronic copy of each portion of its proposal
(Technical and Cost) as outlined below. EXCEPTION: Single electronic files that exceed 50mb may be
submitted as multiple uploads, which must be the least number of uploads necessary to fall under the
50mb limit. Separate the proposals as described below into separate electronic files for submission.

Proposals must be submitted in the manner outlined below. Technical and Cost portions of Offerors
proposal must be submitted in separate uploads as indicated below in this section, and must be
prominently identified as “Technical Proposal,” or “Cost Proposal,” on the front page of each upload

a) Technical Proposals — One (1) ELECTRONIC upload must be organized in accordance with
Section III.C.1. Proposal Format. All information for the Technical Proposal must be combined
into a single file/document for uploading. EXCEPTION: Single electronic files that exceed 50mb
may be submitted as multiple uploads, which must be the least number of uploads necessary to fall
under the 50mb limit. The Technical Proposals SHALL NOT contain any cost information.

i.  Confidential Information: If Offeror’s proposal contains confidential information, as defined
in Section [.LF.6 and detailed in Section II.C.8, Offeror must submit two (2) separate
ELECTRONIC technical files :

e One (1) ELECTRONIC version of the requisite proposals identified in Section
II1.B.2.a above as unredacted (def. Section I.F.38) versions for evaluation purposes;
and

e One (1) redacted (def. Section I.F.27) ELECTRONIC. for the public file, in order to
facilitate eventual public inspection of the non-confidential version of Offeror’s
proposal. Redacted versions must be clearly marked as “REDACTED” or
“CONFIDENTIAL” on the first page of the electronic file;

b) Cost Proposals — One (1) ELECTRONIC upload of the proposal containing ONLY the Cost
Proposal. All information for the cost proposal must be combined into a single file/document for
uploading. EXCEPTION. Single electronic files that exceed 50mb may be submitted as multiple
uploads, which must be the least number of uploads necessary to fall under the 50mb limit

The ELECTRONIC proposal submission must be fully submitted to: purchasing@santafenm.gov by
the submission deadline in Section I1.B.6.

Any proposal that does not adhere to the requirements of this Section and Section III.C.1 Proposal Content
and Organization may be deemed non-responsive and rejected on that basis.

B. PROPOSAL FORMAT
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All proposals must be submitted as follows:
Organization of files/envelopes for electronic copy proposals:

1. Proposal Content and Organization

Direct reference to pre-prepared or promotional material may be used if referenced and clearly
marked. Promotional material must be minimal. The proposal must be organized and indexed in the
following format and must contain, at a minimum, all listed items in the sequence indicated.

Technical Proposal —- DO NOT INCLUDE ANY COST INFORMATION IN THE
TECHNICAL PROPOSAL.
Signed Letter of Transmittal
Signed Campaign Contribution Form
Table of Contents
Proposal Summary
Response to Contract Terms and Conditions (from Section II.C.15)
Offeror’s Additional Terms and Conditions (from Section I1.C.16 )
Response to Specifications (except Cost information which shall be included ONLY in
Cost Proposal/Binder 2)
1. Organizational Experience
2. Organizational References
3. Mandatory Specification
4. Desirable Specification

OTEOOEp

Cost Proposal:
1. Completed Cost Response Form (APPENDIX D)

Within each section of the proposal, Offerors should address the items in the order indicated above.
All forms provided in this RFP must be thoroughly completed and included in the appropriate section
of the proposal. Any and all discussion of proposed costs, rates or expenses must occur ONLY
in the Cost Proposal.

A Proposal Summary may be included in Offeror’s Technical Proposal, to provide the Evaluation
Committee with an overview of the proposal; however, this material will not be used in the
evaluation process unless specifically referenced from other portions of the Offeror’s proposal. DO
NOT INCLUDE COST INFORMATION IN THE PROPOSAL SUMMARY.
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IV. SPECIFICATIONS

A. DETAILED SCOPE OF WORK

The selected consulting team will provide technical support, coordination and documentation/plan
formatting services and federal, state transportation planning requirements included in the FHWA’s
Transportation Alternatives program, by assisting with development and integration of the following
SRTS strategic goals and objectives:

Develop a sustainable SRTS program for Kindergarten through 8™ grade schools within the
Santa Fe Public School District that focuses on the core values of SRTS including education,
encouragement, equity, engineering/design, and evaluation. The program shall include but is
not limited to the following:

A.

an educational component that develops and/or utilizes engaging and age appropriate
materials and curricula around pedestrian & bicycle safety, health and wellness benefits
from walking and bicycling, the broad range of transportation choices available in the
community, driver responsibility and awareness, and other relevant information to
address specific local needs as identified;

an encouragement component that includes school specific Walk and Bike to School
maps, regular activities and events, such as Walk and Roll to school day, Walking
Wednesdays, Two-wheel Tuesdays, and other events and programs as developed by the
individual schools, such as a Walking School Bus and/or Bicycle Train program, to
incorporate SRTS into each school's unique culture;

an equity component to ensure underserved and vulnerable populations are engaged
and empowered, and unique barriers that underserved populations face are identified,
analyzed, and addressed;

an engineering component to evaluate walking and biking routes to schools and make
recommendations to city traffic engineers and Santa Fe School District leadership for
infrastructure projects to make the streets, sidewalks and walkways safe for students
and the community;

an evaluation component to assess, review and analyze program effectiveness, monitor
outcomes, conduct parent and student survey's, and employ the assistance (via stipends)
of teachers and school administrators to assist in data gathering and monitoring of
transportation patterns at each school; and

an enforcement component that is respectful to community values and public
engagement revelations so as to coordinate and facilitate traffic safety, relationship
building with local law enforcement, crossing guards, school administrators and the
general public.

Establish a local SRTS Team/Coalition to guide the development of the Action Plan and
implementation strategies identified in the local SRTS Action Plan and program as a whole.

Develop a SRTS Action Plan within the first year. The Action plan shall, at a minimum include
the following:

A.

SRTS Overview including why the program is important and demonstrate benefits as
evidenced from existing programs

B. Existing conditions inventory of select school, entry ways, parking lots, ingress, egress,

surrounding roadway design, pedestrian and bicycle facilities and nearby pedestrian
and bicycle facilities.
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i. Policies and Programs
ii. Arrivals and Departures
ili. Roadway infrastructure and any land use contributing factors within 2 mile of
each school
iv. Base Maps

Public Engagement Initiatives (with consideration of safe COVID-19 practices)

A. Recommendations
Physical Improvements including School Improvement Maps
Operational Measures
Core Value Recommendations

B. Action Steps — Based on recommendations specific actional objectives with associated

time frames and cost estimates
C. Resources and Recommendations

Pursue any relevant and appropriate training opportunities for the consulting team and
program coordinator, local champions, and school representatives.

Assist the City and the MPO with the development of a refined scope of work that details an
agreed upon strategy for the development of a Safe Routes to School Program. Please note the
initial proposal and subsequent scope of work was developed pre-COVID-19 era. We recognize
that substantive changes in public engagement, travel and training and other such project
elements are going to require innovative, safe and approaches. We look forward to working
with a team to develop creative solutions and opportunities during this time.

A. Incorporate relevant existing public input data and recent public input efforts
conducted by the City, Schools and MPO to inform additional public engagement
efforts.

B. Incorporate any existing relevant planning initiatives that may leverage and
inform SRTS planning and programing.

C. Please note it is intended via the grant agreement with the City that there will be
additional expenditures outside of the consultant contract such as local stipends for
SFPS Staff and training expenditures for key stakeholders and other items and will be
derived from the development of the Action Plan.

B. TECHNICAL SPECIFICATIONS

1.

Consultants are encouraged to have general technical skills regarding planning and
organizational development which may include but not limited to the use of electronic survey
instruments, the use of advanced geographic information services, the development of web
based documents, website creation and other such tools.

Organizational Experience

Offeror must:

a) provide a brief description of relevant experience with city or state government and private sector.
The experience of all proposed subcontractors must be described. The narrative must thoroughly
describe how the Offeror has supplied expertise for similar contracts and must include the extent
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of their experience, expertise and knowledge as a provider of the development of a SRTS
Program All SRTS services provided to private sector will also be considered;

b) provide a brief resume/bio of all key personnel Offeror proposes to use in performance of the
resulting contract, should Offeror be awarded. Key personnel is identified as any personnel
identified in the proposal and having billable hours. Offeror must include key personnel
education, work experience, and relevant/applicable certifications/licenses.

c¢) describe at least two relevant project successes and failures of a plan or program that has similar
elements as to a SRTS Program including the development of a plan to implement that program.
Include how each experience improved the Offeror’s services.

2. Organizational References

Offeror must provide a list of @ minimum of three (3) references from similar projects/programs
performed for private, city, state or large local government clients within the last six (6) years.

Offeror shall include the following Business Reference information as part of its proposals:

a)  Client name;

b)  Project description;

c) Project dates (starting and ending);

d)  Technical environment (i.e., Software applications, Internet capabilities, Data
communications, Network, Hardware);

e) Staff assigned to reference engagement that will be designated for work per this
RFP; and

f)  Client project manager name, telephone number, fax number and e-mail address.

3. Mandatory Specification

A. Please describe in detail how you intend to develop a SRTS plan and provide examples of
past experiences developing similar plan.

B. Please describe in detail how you intent to engage stakeholders and the community and
provide examples of similar experiences

C. Please describe in detail how you intend to utilize technical expertise such a GIS mapping,
site assessments, web based tools and other electronic tools related to the scope;

D. Please describe your team’s commitment to a multi-year project of this nature.

4. Desirable Specification

A. Please describe in detail any previous work with federally funded grants (If none, please
describe your understanding of the requested scope as it related to federal funding
requirements)

B. Please describe in detail any previous work with public school institutions.

C. Please describe in detail any pPrevious work with SRTS programs (If none, please describe
your understanding of the elements of SRTS and your vision of how Santa Fe may develop
such a sustainable program.
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C. BUSINESS SPECIFICATIONS

1. Letter of Transmittal Form

The Offeror’s proposal must be accompanied by the Letter of Transmittal Form located in
APPENDIX E. The form must be completed and must be signed by the person authorized to

obligate the company. Failure to respond to ALL items, as indicated in Section I1.C.30 and
APPENDIX E. and to return a signed, unaltered form will result in Offeror’s disqualification.

2. Campaign Contribution Disclosure Form

The Offeror must complete an unaltered Campaign Contribution Disclosure Form and submit a
signed copy with the Offeror’s proposal. This must be accomplished whether or not an applicable
contribution has been made. (See APPENDIX B). Failure to complete and return the signed,

unaltered form will result in Offeror’s disqualification.

3. Cost

Offerors must complete the Cost Response Form in APPENDIX D. Cost will be measured by hourly
rates, materials needed, sub-consultant fees, and other costs related to implementing a successful
project. All charges listed on APPENDIX D must be justified and evidence of need documented in
the proposal.

V. EVALUATION
A. EVALUATION POINT SUMMARY

The following is a summary of evaluation factors with point values assigned to each. These weighted
factors will be used in the evaluation of individual potential Offeror proposals by sub-category.

Evaluation Factors Points
(Correspond to section IV.B and IV C) Available
B. Technical Specifications
B. 1. Organizational Experience 100
B. 2. Organizational References 50
B. 3. Mandatory Specification 100
B. 4. Desirable Specification 100
C. Business Specifications
C.1.  Letter Of Transmittal Pass/Fail
C.2. Campaign Contribution Disclosure Form Pass/Fail
C.3.  Cost 50
TOTAL POINTS AVAILABLE 400
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Table 1: Evaluation Point Summary

B. EVALUATION FACTORS

1. B.1 Organizational Experience (See Table 1)

Points will be awarded based on the thoroughness and clarity of Offeror’s response in this Section.
The Evaluation Committee will also weigh the relevancy and extent of Offeror’s experience,
expertise and knowledge; and of personnel education, experience and certifications/licenses. In
addition, points will be awarded based on Offeror’s candid and well-thought-out response to
successes and failures, as well as the ability of the Offeror to learn from its failures and grow from its
successes. Points will be awarded based on innovative approaches to solutions relevant to Safe
Routes to School Programs or other such programs that have similar elements.

2. B.2 Organizational References (See Table 1)

Offeror will be evaluated on references that show positive service history, successful execution of
services and evidence of satisfaction by each reference.

The Evaluation Committee may contact any or all business references for validation of information
submitted. If this step is taken, the Procurement Manager and the Evaluation Committee must all be
together on a conference call with the reference so that the Procurement Manager and all members of
the Evaluation Committee receive the same information. Additionally, the City reserves the right to
consider any and all information available to it (outside of the Organizational Reference information
required herein), in its evaluation of Offeror responsibility per Section I1.C.18.

3. B.3 Mandatory Specifications

Points will be awarded based on a clear articulation of experience with the development of
professional plans, community and stakeholder engagement, technical expertise as related to the
scope; and a commitment to working through a multi-year project

4. B.4 Desirable Specifications

Points will be awarded based on a clear articulation of previous work with federally funded grants,
previous work with public school institutions, previous work with Safe Routes to School issues

5. C.3 Letter of Transmittal (See Table 1)
Pass/Fail only. No points assigned.

6. C.4 Campaign Contribution Disclosure Form (See Table 1)
Pass/Fail only. No points assigned.

7. C.6 Cost (See Table 1)

The evaluation of each Offeror’s cost proposal will be conducted recognizing this is a federally
funded program with target funding amounts reviewed based on how the distribution of costs are
reasonable to each proposed task.

EVALUATION PROCESS
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All Offeror proposals will be reviewed for compliance with the requirements and specifications
stated within the RFP. Proposals deemed non-responsive will be eliminated from further
consideration.

The Central Purchasing Office or/and the Procurement Manager may contact the Offeror for
clarification of the response as specified in Section II. B.7.

Responsive proposals will be evaluated on the factors in Section IV, which have been assigned a
point value in Section V. The responsible Offerors with the highest scores will be selected as finalist
Offerors, based upon the proposals submitted. In accordance with 13-1-117 NMSA 1978, the
responsible Offerors whose proposals are most advantageous to the City taking into consideration the
Evaluation Factors in Section V will be recommended for award (as specified in Section I1.B.12).
Please note, however, that a serious deficiency in the response to any one factor may be grounds for
rejection regardless of overall score.
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APPENDIX A

ACKNOWLEDGEMENT OF RECEIPT FORM
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APPENDIX A

REQUEST FOR PROPOSAL

Safe Routes to School Program
20/09/P

ACKNOWLEDGEMENT OF RECEIPT FORM

This Acknowledgement of Receipt Form should be signed and submitted no later than 5:00PM 9/07/20.
Only potential Offerors who elect to return this form will receive copies of all submitted questions and the
written responses to those questions, as well as any RFP amendments, if any are issued.

In acknowledgement of receipt of this Request for Proposal, the undersigned agrees that he or she has
received a complete copy of the RFP, beginning with the title page, and ending with APPENDIX H.

The name and address below will be used for all correspondence related to the Request for Proposal.

ORGANIZATION:

CONTACT NAME:

TITLE: PHONE NO.:

E-MAIL:

ADDRESS:

CITY: STATE: Z1P CODE:

Submit Acknowledgement of Receipt Form to:
To: Central Purchasing
E-mail: Purchasing@santafenm.gov
Subject Line: Safe Routes to School Program RFP# 20/9/P
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APPENDIX B
CAMPAIGN CONTRIBUTION DISCLOSURE FORM

Pursuant to the Procurement Code, Sections 13-1-28, et seq., NMSA 1978 and NMSA 1978, § 13-1-191.1
(2006), as amended by Laws of 2007. Chapter 234, a prospective contractor subject to this section shall
disclose all campaign contributions given by the prospective contractor or a family member or representative
of the prospective contractor to an applicable public official of the state or a local public body during the two
years prior to the date on which a proposal is submitted or, in the case of a sole source or small purchase
contract, the two years prior to the date on which the contractor signs the contract, if the aggregate total of
contributions given by the prospective contractor or a family member or representative of the prospective
contractor to the public official exceeds two hundred fifty dollars ($250) over the two-year period. A
prospective contractor submitting a disclosure statement pursuant to this section who has not contributed to
an applicable public official, whose family members have not contributed to an applicable public official or
whose representatives have not contributed to an applicable public official shall make a statement that no
contribution was made.

A prospective contractor or a family member or representative of the prospective contractor shall not give a
campaign contribution or other thing of value to an applicable public official or the applicable public
official's employees during the pendency of the procurement process or during the pendency of negotiations
for a sole source or small purchase contract.

Furthermore, a solicitation or proposed award for a proposed contract may be canceled pursuant to Section 13-
1-181 NMSA 1978 or a contract that is executed may be ratified or terminated pursuant to Section 13-1-182
NMSA 1978 if a prospective contractor fails to submit a fully completed disclosure statement pursuant to this
section; or a prospective contractor or family member or representative of the prospective contractor gives a
campaign contribution or other thing of value to an applicable public official or the applicable public official's
employees during the pendency of the procurement process.

The state agency or local public body that procures the services or items of tangible personal property shall
indicate on the form the name or names of every applicable public official, if any, for which disclosure is
required by a prospective contractor.

THIS FORM MUST BE INCLUDED IN THE REQUEST FOR PROPOSALS AND MUST BE FILED BY
ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR FAMILY MEMBER, OR
THEIR REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS SUBJECT TO DISCLOSURE.

The following definitions apply:

“Applicable public official” means a person elected to an office or a person appointed to complete a term of
an elected office, who has the authority to award or influence the award of the contract for which the
prospective contractor is submitting a competitive sealed proposal or who has the authority to negotiate a
sole source or small purchase contract that may be awarded without submission of a sealed competitive
proposal.

“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money

or other thing of value, including the estimated value of an in-kind contribution, that is made to or received
by an applicable public official or any person authorized to raise, collect or expend contributions on that
official’s behalf for the purpose of electing the official to statewide or local office. “Campaign Contribution”
includes the payment of a debt incurred in an election campaign, but does not include the value of services
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provided without compensation or unreimbursed travel or other personal expenses of individuals who
volunteer a portion or all of their time on behalf of a candidate or political committee, nor does it include the
administrative or solicitation expenses of a political committee that are paid by an organization that sponsors
the committee.

“Family member” means a spouse, father, mother, child, father-in-law, mother-in-law, daughter-in-law or
son-in-law of (a) a prospective contractor, if the prospective contractor is a natural person; or (b) an owner of
a prospective contractor;

“Pendency of the procurement process” means the time period commencing with the public notice of the
request for proposals and ending with the award of the contract or the cancellation of the request for
proposals.

“Prospective contractor” means a person or business that is subject to the competitive sealed proposal
process set forth in the Procurement Code [Sections 13-1-28 through 13-1-199 NMSA 1978] or is not
required to submit a competitive sealed proposal because that person or business qualifies for a sole source
or small purchase contract.

“Representative of a prospective contractor” means an officer or director of a corporation, a member or
manager of a limited liability corporation, a partner of a partnership or a trustee of a trust of the prospective
contractor.

Name(s) of Applicable Public Official(s) if any:
(Completed by department)

DISCLOSURE OF CONTRIBUTIONS BY PROSPECTIVE CONTRACTOR:

Contribution Made By:

Relation to Prospective Contractor:

Date Contribution(s) Made:

Amount(s) of Contribution(s)

Nature of Contribution(s)

Purpose of Contribution(s)

(Attach extra pages if necessary)

Signature Date

Title (position)
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—-OR—

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY
DOLLARS ($250) WERE MADE to an applicable public official by me, a family member or
representative.

Signature Date

Title (Position)
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APPENDIX C
DRAFT CONTRACT

The Agreement included in this Appendix C represents the contract/price agreement the City intends
to use to make an award/awards. The City of Santa Fe reserves the right to modify the Agreement
prior to, or during, the award process, as necessary.

CITY OF SANTA FE
PROFESSIONAL SERVICES CONTRACT

THIS AGREEMENT is made and entered into by and between the City of Santa Fe, New Mexico, hereinafter
referred to as the “City,” and xxxx hereinafter referred to as the “Contractor,” and is effective as of the date
set forth below upon which it is executed by the Parties.

IT IS AGREED BETWEEN THE PARTIES:

Scope of Work.

The scope is for the development of a “sustainable Safe Routes to School Program for Kindergarten through 8™
grade schools within the Santa Fe Public School District” including that of and established Program Coordinator
for the duration of the grant, who shall provide oversite, leadership and general management of the program.
The City of Santa Fe 1s fully responsible for the management of the reimbursable grant and it is expected that all
work be coordinated with the City to be in full compliance with the federal grant requirements during the
entirety of the grant related program. The City is host to the Santa Fe Metropolitan Planning Organization
(MPO) that includes three full time employees. The MPO plays a significant role in the development of a variety
of regional transportation and transit plans that serve the metropolitan area. MPO staff will be providing
planning services and technical support during two years of the program. The MPO will work in coordination
with the selected consultant team and Program Coordinator. It is anticipated that the MPO will commit a total of
1050 hours (Approximately $50,400) from Oct. 1% 2020, to September 20", 2022 to assist with the development
of a successful program. We encourage coordination with MPO staff regarding the services they shall be
providing. It is the intent of the City of Santa Fe to develop the building blocks of a sustainable SFRTS program
similar to the successful program developed in Las Cruces, New Mexico and in other communities in the
Country.

The Contractor shall perform the following work listed below and further detailed in the attached RFP 20/09/P
2020-2030 Safe Routes to School proposal, schedule and cost estimates (revisions attached):

Scope of Services

The consultant(s) will provide technical suppott, coordination and documentation/plan formatting setvices in
the context of the City’s procurement requirements and federal, state transportation planning requirements
included in the FHWA’s Transportation Alternatives program, by assisting with development and integration of
the following Safe Routes to School strategic goals and objectives:

Develop a sustainable Safe Routes to School program for Kindergarten through g grade schools within the
Santa Fe Public School District that focuses on the core values of Safe Routes to School including education,
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encouragement, equity, engineeting/design, and evaluation. The program shall include but is not limited to the

following:

1.

an educational component that develops and/or utilizes engaging and age appropriate materials and
curricula around pedestrian & bicycle safety, health and wellness benefits from walking and bicycling,
the broad range of transportation choices available in the community, driver responsibility and
awareness, and other relevant information to address specific local needs as i1dentified;

an encouragement component that includes school specific Walk and Bike to School maps, regular
activities and events, such as Walk and Roll to school day, Walking Wednesdays, Two-wheel
Tuesdays, and other events and programs as developed by the individual schools, such as a Walking
School Bus and/or Bicycle Train program, to incotporate SRTS into each school's unique culture;

an equity component to ensure underserved and vulnerable populations are engaged and empowered,
and unique barriers that underserved populations face are identified, analyzed, and addressed,;

an engineering component to evaluate walking and biking routes to schools and make
recommendations to city traffic engineers and Santa Fe School District leadership for infrastructure
projects to make the streets, sidewalks and walkways safe for students and the community;

an evaluation component to assess, review and analyze program effectiveness, monitor outcomes,
conduct patent and student survey's, and employ the assistance (via stipends) of teachers and school
administrators to assist in data gathering and monitoring of transportation patterns at each school;
and

an enforcement component that is respectful to community values and public engagement
revelations so as to coordinate and facilitate traffic safety, relationship building with local law
enforcement, crossing guards, school administrators and the general public.

Establish a local SRTS Team/Coalition to guide the development of the Action Plan and
implementation strategies identified in the local SRTS Action Plan and program as a whole.

Develop a Santa Fe Safe Routes to School Action Plan within the first year. The Action plan shall, at
a minimum include the following:
a) Safe Routes to School Program Overview including why the program is important and
demonstrable benefits as evidenced from existing programs
b) Existing conditions inventory of the selected schools
v. Policies and Programs
vi. Arrivals and Departures
vil. Roadway infrastructure and any land use contributing factors within %2 mile of each
school
viil. Base Maps
c) Public Engagement Initiatives (with consideration of safe COVID-19 practices)
d) Recommendations
1. Physical Improvements including School Improvement Maps
i. Operational Measures
. Core Value Recommendations
e) Action Steps — Based on recommendations specific actional objectives with associated time
frames and cost estimates
f) Resources and Recommendations: Throughout the project the team is asked to pursue any
relevant and appropriate training opportunities for the program manager, local champions, and
school representatives.

The selected firm will also:

1.

Assist the City of Santa Fe and the MPO with the development of a refined scope of work that
details an agreed upon strategy for the development of a Safe Routes to School Program. Please note
the initial proposal and subsequent scope of work was developed pre-COVID-19 era. We recognize
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that substantive changes in public engagement, travel and training and other such project elements
are going to require innovative, safe and approaches. We look forward to working with a team to
develop creative solutions and opportunities during this time.

2. Incorporate relevant existing public input data and recent public input efforts conducted by the City,
Schools and MPO to inform additional public engagement efforts.

3. Incorporate any existing relevant planning initiatives that may leverage and inform SRTS planning
and programing.

4. Assume additional expenditures outside of the consultant contract such as local stipends for SFPS

Staff and training expenditures for key stakeholders to be managed by the Safe Routes to School
Coordinator or team and other items derived from the development of the Action Plan.

The plan will consider the general needs of the traveling public as well as the specific needs of particular sub-
markets including, but not necessarily limited to, businesses, higher education students, K-12 school-aged
children, elderly people, veterans, and people with disabilities. The plan will also consider people who do not
currently use local public transportation. The plan will describe how non-users may be encouraged to become
transit passengers by identifying what specific barriers or objections non-users have and how Santa Fe Trails
might overcome those barriers or objections.

The plan will include a financial component that describes the costs, both capital and operating, of undertaking
plan recommendations and will recommend implementation strategies and metrics for plan elements, including
discussion of priorities, staffing levels, levels of service and timing issues.

2. Compensation.

MULTI-YEAR - A. The City shall pay to the Contractor in full payment for services satisfactorily performed
pursuant to the Scope of Work at the rate of xxx in FY20. The New Mexico gross receipts tax levied on the
amounts payable under this Agreement in FY20 totaling xxx shall be paid by the City to the Contractor. The
total amount payable to the Contractor under this Agreement, including gross receipts tax and expenses,
xxx in FY20.

MULTI-YEAR - A (2).The City shall pay to the Contractor in full payment for services satisfactorily
performed pursuant to the Scope of Work at the rate of xxx in FY21 The New Mexico gross receipts tax levied
on the amounts payable under this Agreement in FY20 totaling xxxx shall be paid by the City to the Contractor.
The total amount payable to the Contractor under this Agreement, including gross receipts tax and
expenses, (xxx) in FY21.

The total amount payable to the Contractor under this Agreement, including gross receipts tax and
expenses, is not to exceed (xxx).

B. Payment in FY20 and FY21 is subject to availability of funds pursuant to the Appropriations
Paragraph set forth below and to any negotiations between the parties from year to year pursuant to Paragraph
1, Scope of Work, and to approval by the City. All invoices MUST BE received by the City no later than
fifteen (15) days after the termination of the Fiscal Year in which the services were delivered. Invoices
received after such date WILL NOT BE PAID.)

C. Contractor must submit a detailed statement accounting for all services performed and expenses
incurred. If the City finds that the services are not acceptable, within thirty days after the date of receipt of
written notice from the Contractor that payment is requested, it shall provide the Contractor a letter of
exception explaining the defect or objection to the services, and outlining steps the Contractor may take to
provide remedial action. Upon certification by the City that the services have been received and accepted,
payment shall be tendered to the Contractor within thirty days after the date of acceptance. If payment is made
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by mail, the payment shall be deemed tendered on the date it is postmarked. However, the City shall not incur
late charges, interest, or penalties for failure to make payment within the time specified herein.

3. Term.

THIS AGREEMENT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY THE CITY.
This Agreement shall terminate on June 30™ 2022 unless terminated pursuant to paragraph 4 (Termination),
or paragraph 5 (Appropriations). In accordance with Section 13-1-150 NMSA 1978, the contract term for this
professional services contract, including extensions and renewals, shall not exceed four years, except as set
forth in Section 13-1-150 NMSA 1978.

4. Termination.

A. Termination. This Agreement may be terminated by either of the parties hereto upon written
notice delivered to the other party at least thirty (30) days prior to the intended date of termination. Except
as otherwise allowed or provided under this Agreement, the City’s sole liability upon such termination shall
be to pay for acceptable work performed prior to the Contractor’s receipt of the notice of termination, if the
City is the terminating party, or the Contractor’s sending of the notice of termination, if the Contractor is the
terminating party; provided, however, that a notice of termination shall not nullify or otherwise affect either
party’s liability for pre-termination defaults under or breaches of this Agreement. The Contractor shall
submit an invoice for such work within thirty (30) days of receiving or sending the notice of termination.
Notwithstanding the foregoing, this Agreement may be terminated immediately upon written notice to the
Contractor if the Contractor becomes unable to perform the services contracted for, as determined by the
City or if, during the term of this Agreement, the Contractor or any of its officers, employees or agents is
indicted for fraud, embezzlement or other crime due to misuse of City funds or due to the Appropriations
paragraph herein. THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE THE City’s OTHER
LEGAL RIGHTS AND REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH OF THIS
AGREEMENT.

B Termination Management. Immediately upon receipt by either the City or the

Contractor of notice of termination of this Agreement, the Contractor shall: 1) not incur any further obligations
for salaries, services or any other expenditure of funds under this Agreement without written approval of the
City; 2) comply with all directives issued by the City in the notice of termination as to the performance of
work under this Agreement; and 3) take such action as the City shall direct for the protection, preservation,
retention or transfer of all property titled to the City and records generated under this Agreement. Any non-
expendable personal property or equipment provided to or purchased by the Contractor with contract funds
shall become property of the City upon termination and shall be submitted to the City as soon as practicable.

5. Appropriations.
The terms of this Agreement are contingent upon sufficient appropriations and authorization being

made by the City Council for the performance of this Agreement. If sufficient appropriations and authorization
are not made by the City Council, this Agreement shall terminate immediately upon written notice being given
by the City to the Contractor. The City's decision as to whether sufficient appropriations are available shall be
accepted by the Contractor and shall be final. If the City proposes an amendment to the Agreement to
unilaterally reduce funding, the Contractor shall have the option to terminate the Agreement or to agree to the
reduced funding, within thirty (30) days of receipt of the proposed amendment.

6. Status of Contractor.

The Contractor and its agents and employees are independent contractors performing professional
services for the City and are not employees of the City. The Contractor and its agents and employees shall not
accrue leave, retirement, insurance, bonding, use of City vehicles, or any other benefits afforded to employees
of the City as a result of this Agreement. The Contractor acknowledges that all sums received hereunder are
reportable by the Contractor for tax purposes, including without limitation, self-employment and business

Page 33 of 59




income tax. The Contractor agrees not to purport to bind the City unless the Contractor has express written
authority to do so, and then only within the strict limits of that authority.

7. Assignment.
The Contractor shall not assign or transfer any interest in this Agreement or assign any claims for

money due or to become due under this Agreement without the prior written approval of the City.

8. Subcontracting.
The Contractor shall not subcontract any portion of the services to be performed under this

Agreement without the prior written approval of the City. No such subcontract shall relieve the primary
Contractor from its obligations and liabilities under this Agreement, nor shall any subcontract obligate direct
payment from the City.

9. Release.

Final payment of the amounts due under this Agreement shall operate as a release of the City, its
officers and employees from all liabilities, claims and obligations whatsoever arising from or under this
Agreement.

10. Confidentiality.

Any confidential information provided to or developed by the Contractor in the performance of this
Agreement shall be kept confidential and shall not be made available to any individual or organization by the
Contractor without the prior written approval of the City.

11.  Product of Service -- Copyright.
All materials developed or acquired by the Contractor under this Agreement shall become the property

of the City and shall be delivered to the City no later than the termination date of this Agreement. Nothing
developed or produced, in whole or in part, by the Contractor under this Agreement shall be the subject of an
application for copyright or other claim of ownership by or on behalf of the Contractor.

12. Conflict of Interest; Governmental Conduct Act.

A. The Contractor represents and warrants that it presently has no interest and, during the term of
this Agreement, shall not acquire any interest, direct or indirect, which would conflict in any manner or degree
with the performance or services required under the Agreement.

B. The Contractor further represents and warrants that it has complied with, and, during the term
of this Agreement, will continue to comply with, and that this Agreement complies with all applicable
provisions of the Governmental Conduct Act, Chapter 10, Article 16 NMSA 1978.

C. Contractor’s representations and warranties in Paragraphs A and B of this Article 12 are
material representations of fact upon which the City relied when this Agreement was entered into by the parties.
Contractor shall provide immediate written notice to the City if, at any time during the term of this Agreement,
Contractor learns that Contractor’s representations and warranties in Paragraphs A and B of this Article 12
were erroneous on the eftective date of this Agreement or have become erroneous by reason of new or changed
circumstances. If it is later determined that Contractor’s representations and warranties in Paragraphs A and B
of this Article 12 were erroneous on the effective date of this Agreement or have become erroneous by reason
of new or changed circumstances, in addition to other remedies available to the City and notwithstanding
anything in the Agreement to the contrary, the City may immediately terminate the Agreement.

D. All terms defined in the Governmental Conduct Act have the same meaning in this section.

13. Amendment.
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A. This Agreement shall not be altered, changed or amended except by instrument in writing
executed by the parties hereto and all other required signatories.

B. If the City proposes an amendment to the Agreement to unilaterally reduce funding due to
budget or other considerations, the Contractor shall, within thirty (30) days of receipt of the proposed
Amendment, have the option to terminate the Agreement, pursuant to the termination provisions as set forth
in Article 4 herein, or to agree to the reduced funding.

14. Merger.
This Agreement incorporates all the Agreements, covenants and understandings between the parties

hereto concerning the subject matter hereof, and all such covenants, Agreements and understandings have been
merged into this written Agreement. No prior Agreement or understanding, oral or otherwise, of the parties
or their agents shall be valid or enforceable unless embodied in this Agreement.

15. Penalties for violation of law.

The Procurement Code, Sections 13-1-28 through 13-1-199, NMSA 1978, imposes civil and criminal
penalties for its violation. In addition, the New Mexico criminal statutes impose felony penalties for illegal
bribes, gratuities and kickbacks.

16. Equal Opportunity Compliance.

The Contractor agrees to abide by all federal and state laws and rules and regulations, and Santa Fe
City Code, pertaining to equal employment opportunity. In accordance with all such laws of the State of New
Mexico, the Contractor assures that no person in the United States shall, on the grounds of race, religion, color,
national origin, ancestry, sex, age, physical or mental handicap, or serious medical condition, spousal
affiliation, sexual orientation or gender identity, be excluded from employment with or participation in, be
denied the benefits of, or be otherwise subjected to discrimination under any program or activity performed
under this Agreement. If Contractor is found not to be in compliance with these requirements during the life
of this Agreement, Contractor agrees to take appropriate steps to correct these deficiencies.

17. Applicable Law.
The laws of the State of New Mexico shall govern this Agreement, without giving effect to its choice

of law provisions. Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance
with Section 38-3-1 (G) NMSA 1978. By execution of this Agreement, Contractor acknowledges and agrees
to the jurisdiction of the courts of the State of New Mexico over any and all lawsuits arising under or out of
any term of this Agreement.

18. Workers Compensation.
The Contractor agrees to comply with state laws and rules applicable to workers compensation benefits

for its employees. If the Contractor fails to comply with the Workers Compensation Act and applicable rules
when required to do so, this Agreement may be terminated by the City.

19.  Professional Liability Insurance. Contractor shall maintain professional liability insurance
throughout the term of this Agreement providing a minimum coverage in the amount required under the New
Mexico Tort Claims Act. The Contractor shall furnish the City with proof of insurance of Contractor's
compliance with the provisions of this section as a condition prior to performing services under this Agreement.

20. Other Insurance
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If the services contemplated under this Agreement will be performed on or in City facilities or property,
Contractor shall maintain in force during the entire term of this Agreement, the following insurance
coverage(s), naming the City as additional insured.

A. Workers Compensation (including accident and disease coverage) at the statutory limit.
Employers liability: $100,000.

B. Comprehensive general liability (including endorsements providing broad form property
damage, personal injury coverage and contractual assumption of liability for all liability the Contractor has
assumed under this contract). Limits shall not be less than the following:
a. Bodily injury: $1,000,000 per person /$1,000,000 per occurrence.
b. Property damage or combined single limit coverage: $1,000,000.
c. Automobile liability (including non-owned automobile coverage): $1,000,000.
d. Umbrella: $1,000,000.

C. Contractor shall maintain the above insurance for the term of this Agreement and name
the City as an additional insured and provide for 30 days cancellation notice on any Certificate of Insurance
form furnished by Contractor. Such certificate shall also specifically state the coverage provided under the
policy is primary over any other valid and collectible insurance and provide a waiver of subrogation.

21. Records and Financial Audit.

The Contractor shall maintain detailed time and expenditure records that indicate the date; time, nature
and cost of services rendered during the Agreement’s term and effect and retain them for a period of three (3)
years from the date of final payment under this Agreement. The records shall be subject to inspection by the
City. The City shall have the right to audit billings both before and after payment. Payment under this
Agreement shall not foreclose the right of the City to recover excessive or illegal payments

22. Indemnification.

The Contractor shall defend, indemnify and hold harmless the City from all actions, proceeding, claims,
demands, costs, damages, attorneys’ fees and all other liabilities and expenses of any kind from any source
which may arise out of the performance of this Agreement, caused by the negligent act or failure to act of the
Contractor, its officers, employees, servants, subcontractors or agents, or if caused by the actions of any client
of the Contractor resulting in injury or damage to persons or property during the time when the Contractor or
any officer, agent, employee, servant or subcontractor thereof has or is performing services pursuant to this
Agreement. In the event that any action, suit or proceeding related to the services performed by the Contractor
or any officer, agent, employee, servant or subcontractor under this Agreement is brought against the
Contractor, the Contractor shall, as soon as practicable but no later than two (2) days after it receives notice
thereof, notify the legal counsel of the City.

23. New Mexico Tort Claims Act

Any liability incurred by the City of Santa Fe in connection with this Agreement is subject to the
immunities and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq. NMSA 1978, as
amended. The City and its “public employees” as defined in the New Mexico Tort Claims Act, do not waive
sovereign immunity, do not waive any defense and do not waive any limitation of liability pursuant to law. No
provision in this Agreement modifies or waives any provision of the New Mexico Tort Claims Act.

24. Invalid Term or Condition.
If any term or condition of this Agreement shall be held invalid or unenforceable, the remainder of this
Agreement shall not be affected and shall be valid and enforceable.
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75, Enforcement of Agreement.

A party's failure to require strict performance of any provision of this Agreement shall not waive or
diminish that party's right thereafter to demand strict compliance with that or any other provision. No waiver
by a party of any of its rights under this Agreement shall be effective unless express and in writing, and no
effective waiver by a party of any of its rights shall be effective to waive any other rights.

20. Notices.

Any notice required to be given to either party by this Agreement shall be in writing and shall be
delivered in person. by courter service or by U.S, mail. either first class or certified. return receipt requested.
postage prepaid. as follows:

2 Aunthoriry.

If Contractor 15 other than a natoral person. the individual(s) signing flus Agreement on
behalf of Contractor represents and warrants that he or she has the power and authority to bind
Contractor, and that no fiwrther action, resolution. or approval from Contractor 1s necessary to enter
into a hinding condract,

IN WITNESS WHEREOF. the Parties have executed this Agreement as of the date of the
signature by the requured approval authorities below.

CITY OF SANTAFE: CONTRACTOR-
CITY MAYOF/MANAGER NAMFEAND ITTLE
DATE:
DATE:
CRS=
Fegistration =
ATTEST:

YOLANDAY: VIGH. CITY CLERK

CITY ATTORNEY 'S OFFICE:

Biev e e Wi s far i
PR Cces Myt rees (M T IO 0E 15,

-

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

MARY MCCOY. FINANCE DIRECTOR

Business TTnit Line Ttem



APPENDIX D

COST RESPONSE FORM

Description

Type

Quantity

Cost per Item

Project
Management

Strategic
Implementation
Plan

Community
Engagement

Stakeholder
Engagement

GIS/Mapping

Web Developments

Walk/Bike Route
Evaluations

Other appropriate
costs associated
with scope/task
implementation

All amounts provided must include all labor, materials, equipment, transportation, configuration, installation,
training and profit to provide the goods and/or services described in Section IV.A, (as amended by any
current RFP amendments for the period specified).

Option Year 1: (xx/xx/xxxx thru xx/xx/xxxx) Price:$

Option Year 2: (xx/xx/xxxx thru xx/xx/xxxx) Price:$
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APPENDIX E

Letter of Transmittal Form

ITEMS #1 to #4 EACH MUST BE COMPLETED IN FULL (pursuant to Section I1.C.30). FAILURE TO
RESPOND TO ALL FOUR (4) ITEMS WILL RESULT IN THE DISQUALIFICATION OF OFFEROR’S
PROPOSAL! DO NOT LEAVE ANY ITEM BLANK! (N/A, None, Does not apply, etc. are acceptable responses.)

RFP#:20/9/P
1. Identify the following information for the submitting organization:
Offeror Name
Mailing Address
Telephone
FED ID#
NM CRS#

2. Identify the individual(s) authorized by the organization to (A) contractually obligate, (B) negotiate, and/or
(C) clarify/respond to queries on behalf of this Offeror:

A B C
Contractually Obligate Negotiate* Clarify/Respond to Queries*
Name
Title
E-mail
Telephone

* If the individual identified in Column A also performs the functions identified in Columns B & C, then no response is required for those Columns. If separate
individuals perform the functions in Columns B and/or C, they must be identified.

3. Use of subcontractors (Select one):
No subcontractors will be used in the performance of any resultant contract, OR
The following subcontractors will be used in the performance of any resultant contract:

(Attach extra sheets, as needed)

4. Describe any relationship with any entity (such as the City of Santa Fe, State Agency, reseller, etc. that is not
a subcontractor(s) listed in #3 above), if any, which will be used in the performance of any resultant contract.
(N/A, None, Does not apply, etc. are acceptable responses to this item.)

(Attach extra sheets, as needed)

By signing the form below, the Authorized Signatory attests to the accuracy and veracity of the information
provided on this form, and explicitly acknowledges the following:
¢  On behalf of the submitting-organization identified in item #1, above, I accept the Conditions Governing the
Procurement, as required in Section I1.C.1. of this RFP;
e [ concur that submission of our proposal constitutes acceptance of the Evaluation Factors contained in Section
V of this RFP; and
e [ acknowledge receipt of any and all amendments to this RFP, if any.

,20
Authorized Signature and Date (Must be signed by the individual identified in item #2.A, above.)
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APPENDIX G
NON-COLLUSION AFFIDAVIT
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NON-COLLUSION AFFIDAVIT

Complete, Sign and Return with your proposal.

I hereby affirm that: I am the (insert title) and the duly
authorized representative of (insert organization’s
name) whose address is .
And, that I possess the legal authority to make this affidavit on behalf of myself and the firm for which I am
acting.

I affirm:
1. I am fully informed respecting the preparation and contents of the attached proposal and of all pertinent
circumstances respecting such proposal.

2. Such proposal is genuine and is not a collusive or sham proposal.

3. Neither the said Offeror nor any of its officers, partners, owners, agents, representatives, employees
or parties in interest, including this affiant, has in any way colluded, conspired, connived or agreed,
directly or indirectly with any Offeror, firm or person to submit a collusive or sham proposal in
connection with the Contract for which the attached proposal has been submitted or to refrain from
offering a proposal in connection with the Contract, or has in any manner, directly or indirectly, sought
by agreement or collusion or communication or conference with any other Offeror, firm or person to
fix the price or prices in the attached proposal or of any other Offeror, or to fix any overhead, profit
or cost element of the proposal or the offer price of any other Offeror, or to secure through any
collusion, conspiracy, connivance or unlawful agreement any advantage against the Mayor and
Council of City of Santa Fe, New Mexico or any person interested in the proposed Contract; and

4. The price or prices quoted in the attached proposal are fair and proper and are not tainted by any
collusion, conspiracy, connivance or unlawful agreement on the part of the Offeror or any of its
agents, representatives, owners, employees, or parties in interest, including this affiant. I do solemnly
declare and affirm under the penalties of perjury that the contents of this affidavit are true and correct.

Signature

Printed Name
Title
Date
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APPENDIX H
CONFLICT OF INTEREST
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CONFLICT OF INTEREST STATEMENT FOR CONSULTING
FIRMS

Complete, sign and return with your proposal.

The City of Santa Fe policy is to prevent personal or organizational conflict of interest,
or the appearance of such conflict of interest, in the award and administration of City
contracts and Purchase Orders.

The Ofteror shall comply with all applicable provisions of the Governmental Conduct Act,
Chapter 10, Article 16 NMSA 1978 and include a full disclosure of all potential organization
conflicts of interest in the Proposal.

In addition to the Project Manager each key personnel shall also complete the Conflict of
Interest Form below certifying that the entity has read and understands the City’s policy
regarding conflict of interest and the CFR. Each key personnel must also certify that there is
no conflict of interest with the Project. If there is a conflict with the Project, then the

and known key personnel needs to describe the conflict.

The agrees that, if after award, an organizational conflict of interest is discovered,
the makes an immediate and full written disclosure to the City that includes a
description of the action that the has taken or proposes to take to avoid or mitigate
such conflicts. If an organizational conflict of interest is determined to exist, the City may,
at its discretion, cancel the contract for the Project. If the was aware of an
organizational conflict of interest prior to the award of the contract and did not disclose the
conflict to the City, the City may terminate the contract for default.

The City may disqualify an Offeror if any of its key personnel belong to more than one
Submitter organization/firm.

I, certify that I/We have no personal or financial
interests and no present employment or activity which would be incompatible with this
firm’s participation in any activity related to the RFP or execution of the awarded “Safe
Routes to School Program.” For the duration of this firm’s involvement in the
contract, this firm agrees not to accept any gift, benefit, gratuity or consideration, or begin
a personal or financial interest in a party who is bidding and/or proposing, or associated with
a bidder and/or Offeror on the contract.

I certify that this firm will keep all contract information confidential and secure.
This organization will not copy, give or otherwise disclose such information to any other
person unless the City of Santa Fe has on file a confidentiality agreement signed by the other
person, and the disclosure is authorized and necessary to the contract. | understand



that if this firm leaves this contract before it ends, this firm must still keep all
contract information confidential. I agree to follow any instructions provided by the City
relating to the confidentiality of the contract information. I fully understand that any
unauthorized disclosure made by this firm may be a basis for civil or criminal penalties. I
agree to advise the City’s Procurement Officer, at 505-955-6432 immediately in the event
that I or another person within this organization either learn or have reason to believe that
any person who has access to the contract confidential information has or intends to
disclose that information in violation of this agreement.

This statement must be fully completed and signed by an authorized representative.

Company Name:

Authorized Representative/Title:

Phone Number:

Fax Number:

E-mail Address:

Signature:

Date:

The above information is subject to verification by the City of Santa Fe. If the City finds a
misrepresentation, the bid may be automatically disqualified from the procurement process
or the contract may be canceled.
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Ordinance

PURSUANT TO THE CITY OF SANTA FE
LIVING WAGE ORDINANCE, SECTION 28-1 SFCC 1987
FEFFECTIVE MARCH 1, 2019 AILT. WORKERS WITHIN THE
CITY OF SANTA FE
SHALL BE PAID A LIVING WAGE OF

$11.80
PER HOUR

Santa Fe’s Living Wage

% The Santa Fe Living Wage Ordinance establishes minimum hourly wages.

& The March Living Wage increase corresponds to the increase in the Consumer Price
index (CPI).

All employers required to have a business license or registration from the City of Santa
Fe (“City”) must pay at least the adjusted Living Wage to employees for all hours worked
within the Santa Fe city limits.

Who is Required to Pay the Living Wage?

% The City to all full-time permanent workers employed by the City:

o Contractors for the City, that have a contract requiring the performance of a service but
excluding purchases of goods:

f# Businesses receiving assistance relating to economic development in the form of grants,
subsidies, loan guarantees or industrial revenue bonds in excess of twenty-five thousand
dollars ($25,000) for the duration of the City grant or subsidy;

¥ Businesses required to have a business license or registration from the City; and

& Nonprofit organizations, except for those whose primary source of funds is from Medic-
aid waivers.

%# For workers who customarily receive more than one hundred dollars ($100) per month in
tips or commissions, any tips or commissions received and retained by a worker shall
be counted as wages and credited towards satisfaction of the Living Wage provided
that, for tipped workers, all tips received by such workers are retained by the workers,
except that the pooling of tips among workers shall be permitted.

i

More Information, including the Living Wage Ordinance, is available at
hittp:/iwww.santafenm.gov
(Click on Hot Topics/Living Wage)



City off Sante Fe, New Mexico

MEerMmo

DATE: November 10, 2020
TO: Fran Dunaway, Chief Procurement Officer
City of Santa Fe
FROM: Melissa A. McDonald, Procurement Manager

Acting Parks Division Director

SUBJECT:  Evaluation Committee Report, Safe Routes to School Program, RFP #
21/09/P

In accordance with the Request for Proposals for Safe Routes to School (SRTS) issued September
23, 2020, four (4) responses were submitted from the following Offerors: Alta Planning, Santa Fe
Conservation Trust, Toole Design, Wilson and Co and evaluated by the committee.

Summary of Evaluation Committee Activity
The Evaluation Committee members are as follows:

Elena Kayak. Santa Fe Public Schools

Zoe Isaacson, Public Works

Leah Yngve., Metropolitan Planning Organization Division
[Thomas M. Graham. Public Works

Hannah Burnham. Metropolitan Planning Organization Division

This Evaluation Committee Report summarizes all criteria used in scoring the responses:

e QOctober 9, 2020: Evaluation Committee met to review Evaluation Committee duties and RFP
process, and to discuss the review and score of the proposals.
October 19, 2020: Evaluation Committee met to score the technical proposals.

e QOctober 21, 2020: Evaluation Committee met to score the cost proposal and to finalize the
recommendation of award.



Section IV.B, Technical Specifications

Section IV.B.1, Organizational Experience (100 Total Points)

Alta Santa Fe Toole Wilson
Planning Conservation | Design and Co
Trust
Offeror Points 91.84 94.74 87.4 68.94

Organizational Experience

Specifications:

Offeror must:

a)

b)

provide a brief description of relevant experience with city or state government and private
sector. The experience of all proposed subcontractors must be described. The narrative
must thoroughly describe how the Offeror has supplied expertise for similar contracts and
must include the extent of their experience, expertise and knowledge as a provider of the
development of a SRTS Program All SRTS services provided to private sector will also be
considered;

provide a brief resume/bio of all key personnel Offeror proposes to use in performance of the
resulting contract, should Offeror be awarded. Key personnel is identified as any personnel
identified in the proposal and having billable hours. Offeror must include key personnel
education, work experience, and relevant/applicable certifications/licenses.

describe at least two relevant project successes and failures of a plan or program that has
similar elements as to a SRTS Program including the development of a plan to implement
that program. Include how each experience improved the Offeror’s services.

Evaluation Factors:

Points will be awarded based on the thoroughness and clarity of Offeror’s response in this Section.
The Evaluation Committee will also weigh the relevancy and extent of Offeror’s experience,
expertise and knowledge; and of personnel education, experience and certifications/licenses. In
addition, points will be awarded based on Offeror’s candid and well-thought-out response to
successes and failures, as well as the ability of the Offeror to learn from its failures and grow from
its successes. Points will be awarded based on innovative approaches to solutions relevant to Safe
Routes to School Programs or other such programs that have similar elements.



Alta Planning and Design

The Evaluation Committee awarded Alta Planning and Design 91.84 points based on the
Offeror’s response. Alta provides nationwide experience, established positive performance, and a
measured success record with a variety of useful talents on team. They provide a variety of skills
directly related to the SRTS program as well as an arts director, web manager and other
supplemental, but vital members of the team.

Alta has a firm grasp on what is needed for digital communication and virtual outreach. They
seem more than capable to traverse the new world of COVID and can accommodate our new-
found dependence on virtual engagement. Seeing as a large component of a successful
implementation of this program, graphic design and bilingual experience are a must.

Overall this firm would do an excellent job at the educational component and would also deliver
in the engineering plan but there is concern about their engagement strategies, as much of it is
virtual. Even in the time of COVID, which they did a good job addressing, this plan cannot rely
solely on virtual engagement because it negates the equity component. Alta has a wow factor, lots
of national notches and a proven track record perhaps too much on the engineering staffing.
Amazing, solid proposal with large team of experts. Outstanding mapping skills, clear graphics,
and colorful marketing.

Santa Fe Conservation Trust

The Evaluation Committee awarded Santa Fe Conservation Trust 94.74 points based on the
Offeror’s response. This proposal presented a very well thought-out analysis of the successes and
failures of past projects including the lack of mapping expertise. Santa Fe Conservation Trust
discussed how they plan to address this in the SRTS proposal. The proposal clearly demonstrates
a variety of experience getting the community walking and biking.

As exhibited in this proposal, Santa Fe Conservation Trust has extensive experience in Santa Fe
and understands, thoroughly, the issues, feasibility, hurdles and value of working in Santa Fe and
with the diverse community that lives here. Tim Rogers provides in-depth experience with the
SRTS program as evidenced by his involvement in the original SRTS handbook. Santa Fe
Conservation Trust has developed a team of professionals that varies in experience and together
provides the expertise and community connections to not only develop, but successfully
implement a SRTS program in Santa Fe.

This group demonstrates that it will be successful in the encouragement, educational, and
evaluation components of a successful SRTS program because they are already working on getting
people from all ages in Santa Fe to walk, and has learned from the successes and failures of past
projects. They are very aware of the map of Santa Fe, and infrastructure layouts necessary to direct
their engineering subcontractor towards targeted recommendations for each of the focus schools.
Their public engagement initiatives are exemplary in that they will provide specific actionable
objectives, and would be knowledgeable about the time frames and costs for these. Santa Fe



Conservation Trust will seek to work with organizations such as La Familia Health Clinic to get
the Spanish outreach support essential to this program. The fact that they are aware of this clinic
and have established past relationships with a health clinic for outreach is valuable and innovative.
Solid understanding of local bike/ped status, means that there is no learning curve, and they can
hit the ground running. Santa Fe Conservation Trust has outstanding knowledge of connectivity
issues for schools and understands the need to begin with small successes and build, starting with
southside schools.

Toole Design

The Evaluation Committee awarded Toole Design 87.4 points based on the Offeror’s response.
Toole has nationwide experience, creative funding ideas which are valuable, and bicycle safety
education by training physical education teachers is an innovative and good idea. Toole’s
proposal seemed heavily focused on their technical skills and not so much on their programmatic
experience.

Toole demonstrated an understanding of the need for bilingual professionals working in Santa Fe,
this showed a basic understanding of Santa Fe and issues of equity. They have nationwide
experience and clearly demonstrated an understanding of the SRTS program and what is needed
to implement it successfully. They had a strong capacity for graphic design and mapping).
However, they did not receive a stellar critique from past partners and were not highly rated.

Wilson and Co

The Evaluation Committee awarded Wilson and Co 68.94 points based on the Offeror’s
response. Wilson demonstrated a strong technical presence and ability to work with state and
local government. Wilson lacks the programmatic experience needed for SRTS program
implementation; their proposal was too heavy on engineering and not strong enough on
programming which is a more important component.

Although Wilson has worked in Santa Fe and has team members familiar with the SRTS
program, their proposal was focused mainly on the engineering component of this work. The
proposal conveyed they do not seem to understand the full scope of the project and what is
required of a firm to successfully implement such a program in a long-term sustainable way.

While this firm would offer expert engineering, there are doubts about their public engagement
experience, and the requirement to improve operations at a school, or address core values.



Section I1V.B.2, Organizational References (50 Total Points)

Alta Planning Santa Fe Toole Wilson and
Conservation Design Co
Trust
Offeror Points 44.46 47 45.5 37.654

Organizational References
Specifications:

Offeror must provide a list of a minimum of three (3) references from similar projects/programs
performed for private, city, state or large local government clients within the last six (6) years.

Offeror shall include the following Business Reference information as part of its proposals:

a) Client name;

b) Project description;

c) Project dates (starting and ending);

d) Technical environment (i.e., Software applications, Internet capabilities, Data
communications, Network, Hardware);

e) Staff assigned to reference engagement that will be designated for work per this RFP; and

f) Client project manager name, telephone number, fax number and e-mail address.

Evaluation Factors:

Offeror will be evaluated on references that show positive service history, successful execution of
services and evidence of satisfaction by each reference.

The Evaluation Committee may contact any or all business references for validation of
information submitted. If this step is taken, the Procurement Manager and the Evaluation
Committee must all be together on a conference call with the reference so that the Procurement
Manager and all members of the Evaluation Committee receive the same information.
Additionally, the City reserves the right to consider any and all information available to it
(outside of the Organizational Reference information required herein), in its evaluation of
Offeror responsibility per Section I1.C.18.

Alta Planning and Design

The Evaluation Committee awarded Alta Planning and Design 44.46 points based on the
Offeror’s response. Alta Planning and Design demonstrated through their business references
that they have a broad base of work products directly related to Safe Routes to School Programs
nationwide. The minor concern noted by the committee the clients referenced were well
established SRTS programs as opposed to developing start up programs.



Santa Fe Conservation Trust

The Evaluation Committee awarded Santa Fe Conservation Trust 47 points based on the Offeror’s
response. Santa Fe Conservation Trust scored well because they not only have business references
that are relevant Safe Routes to School programming experience they articulated well the
relationships needed to foster a sustainable program. Minor noted deficiencies by the committee
suggested some references were not directly related to SRTS programs, but still relevant to the
context of the program.

Toole Design

The Evaluation Committee awarded Toole Design 45.5 points based on the Offeror’s response.
Toole Design, like Alta via their business references demonstrated a broad base of experiences
directly related to Safe Routes to School Programs nationwide. Noted minor deficiencies by the
committee were that references were not as substantive in detail as could be to fully illustrate the
projects relevance.

Wilson and Co

The Evaluation Committee awarded Wilson and Co 37.65 points based on the Offeror’s
response. Wilson and Co, while having some related experience with Safe Routes to School
Programs did not demonstrate nearly the breath of experiences through their references.



Section IV.B.4, MANDATORY SPECIFICATIONS (100 Total Points)

Alta Santa Fe Toole Wilson
Planning Conservation | Design and Co
Trust
Offeror Points 85.6 96.06 85.94 70.66

Mandatory Specifications

Specifications:

A. Please describe in detail how you intend to develop a SRTS plan and provide examples of
past experiences developing similar plan.

B. Please describe in detail how you intent to engage stakeholders and the community and
provide examples of similar experiences

C. Please describe in detail how you intend to utilize technical expertise such a GIS mapping,
site assessments, web based tools and other electronic tools related to the scope;
Please describe your team’s commitment to a multi-year project of this nature.

Evaluation Factors:

Points will be awarded based on a clear articulation of experience with the development of
professional plans, community and stakeholder engagement, technical expertise as related to the
scope; and a commitment to working through a multi-year project.

Alta Planning and Design

The Evaluation Committee awarded Alta Planning and Design 85.6 points based on the Offeror’s
response. Alta has a great deal of experience with school districts and planning with strong virtual
engagement reference, but their program implementation strategy seems less clear.

Santa Fe Conservation Trust

The Evaluation Committee awarded Santa Fe Conservation Trust 96.06 points based on the
Offeror’s response. Santa Fe Conservation Trust has a clear commitment striving to promote
outdoor education and environmental engagement. Bilingual staff is important and existing
relationships will speed up the work in the relatively short time-frame. Fewer schools demonstrates
the ability to fully engage each school.

Toole Design

The Evaluation Committee awarded Toole Design 85.94 points based on the Offeror’s response.
Toole demonstrates experience in developing SRTS programs and effective, innovative outreach
planning. Though mandatory specifications were strong, points were deducted based on the



evaluation committee’s concerns that the proposal was not flexible enough to accommodate the
needs of the community of Santa Fe.

Wilson and Co.

The Evaluation Committee awarded Wilson and Co.70.66 points based on the Offeror’s response.
Wilson and Co demonstrated strengths with their proposal as it relates to mandatory specifications
regarding their strong engineering and technical experiences and expertise, but were weak
regarding public engagement, stakeholder engagement and general planning.

Section 1V.B.5, Desirable Specifications (100Total Points)

Alta Santa Fe Toole Wilson
Planning Conservation | Design and Co
Trust
Offeror Points 93.74 86.22 87 60.74

Specifications:

A. Please describe in detail any previous work with federally funded grants (If none, please
describe your understanding of the requested scope as it related to federal funding
requirements)

B. Please describe in detail any previous work with public school institutions.

C. Please describe in detail any previous work with SRTS programs (If none, please describe your
understanding of the elements of SRTS and your vision of how Santa Fe may develop such a
sustainable program.

Evaluation Factors:

Points will be awarded based on a clear articulation of previous work with federally funded grants,
previous work with public school institutions, previous work with Safe Routes to School issues.

Alta Planning and Design

The Evaluation Committee awarded Alta Planning and Design 93.74 points based on the Offeror’s
response. Alta established a variety of requested experience examples. But their ability to cater to
schedules of school personnel for input seemed lacking and less robust.

Santa Fe Conservation Trust

The Evaluation Committee awarded Santa Fe Conservation Trust 86.26 points based on the
Offeror’s response. Santa Fe Conservation Trust’s greatest positive is their previous track record
and experience with Santa Fe Public Schools (SFPS). Concerns included the fact that some SRTS



experiences were dated and not as relevant and that they did reference equity, but did not address
accessibility.

Toole Design
The Evaluation Committee awarded Toole Design 87 points based on the Offeror’s response.

Toole Design was heavy on nationwide experience with diverse desirable experience but did not
notice an accessibility reference addressed in the proposal and some desirable solutions presented
were not as innovative.

Wilson and Company

The Evaluation Committee awarded Wilson and Co.60.74 points based on the Offeror’s response.
Though Wilson provided some mandatory specifications they lacked a breath of desirable
specifications. Again, they were strong on engineering but not so much on diverse innovative
approaches.

Section IV. C, Business Specifications

Section IV.C.1, Letter of Transmittal (Pass/Fail)

Alta Santa Fe | Toole Wilson
Planning Conservation | Design and Co
Trust
Pass/Fail Pass Pass Pass Pass

Specifications:

The Offeror’s proposal must be accompanied by the Letter of Transmittal Form located in
APPENDIX E. The form must be completed and must be signed by the person authorized to
obligate the company. Failure to respond to ALL items, as indicated in Section II.C.30 and
APPENDIX E. and to return a signed, unaltered form will result in Offeror’s
disqualification.

Evaluation Factors:

Pass/Fail only. No points Assigned.

Section IV.C.2, Signed Campaign Contribution Disclosure Form (Pass/Fail)



Alta Santa Fe | Toole Wilson
Planning Conservation | Design and Co
Trust
Pass/Fail Pass Pass Pass Pass

Specifications:

The Offeror must complete an unaltered Campaign Contribution Disclosure Form and submit a
signed copy with the Offeror’s proposal. This must be accomplished whether or not an applicable
contribution has been made. (See APPENDIX B). Failure to complete and return the signed,
unaltered form will result in Offeror’s disqualification.

Evaluation Factors:

Pass/Fail only. No points Assigned.

Section IV.C.3. Costs ( 50Total Points)

Alta Santa Fe Toole Wilson
Planning Conservation | Design and Co
Trust
Offeror Points 42 46 38 24

Specifications:

Offerors must complete the Cost Response Form in APPENDIX D. Cost will be measured by
hourly rates, materials needed, sub-consultant fees, and other costs related to implementing a
successful project. All charges listed on APPENDIX D must be justified and evidence of need
documented in the proposal.

Evaluation Factors:

The evaluation of each Offeror’s cost proposal will be conducted recognizing this is a federally
funded program with target funding amounts reviewed based on how the distribution of costs are
reasonable to each proposed task.

Alta Planning and Design

The Evaluation Committee awarded Alta Planning and Design 210 points based on the Ofteror’s
response. GIS Mapping addressed in proposal. There is a good allocation of Program
Implementation. However, adequate funding for public engagement appears to be lacking. Alta
states they would hire local people in the proposal, but it's not in the budget, even though they



provided a detailed cost estimate. Alta did not include the cost for Online Input Map, though they
showed an expense related to this and no hours related.

Santa Fe Conservation Trust

The Evaluation Committee awarded Santa Fe Conservation Trust 230 points based on the
Offeror’s response. Santa Fe Conservation Trust addresses Santa Fe MPO Staft Allocation.
Large source of hours allocated to community and stakeholder engagement. Hourly rates are
very reasonable which provides most hours to focus on the project. Lots of good things were
represented in the cost proposal, some items could be rebalanced like more for school staff
such as stipends and materials. They included expectations from the MPO indicating they
have thought about where they would like to include MPO involvement. Though this wasn't
mandatory, it indicates where they want to use the MPOs expertise and services. The fact that
they have included the MPO to a high degree for "stakeholder" engagement is a good choice
because it shows the commitment, they have in getting the city to commit and stay committed
to these projects.

Santa Fe Conservation Trust’s budget included a stipend for teachers and community leaders- this
seems like an innovative and much appreciated use of funds

Toole Design

The Evaluation Committee awarded Toole Design 190 points based on the Offeror’s response.
Toole addresses Santa Fe MPO Staff Allocation and shows a good allocation of program
Implementation. GIS Mapping was not addressed. Higher hourly rates allow less time for
project focus.

Wilson and Company

The Evaluation Committee awarded Wilson and Co. 120 points based on the Offeror’s response.

GIS Mapping was addressed in proposal. There is a good allocation of community and
stakeholder engagement the fee shows the highest fee proposed (Option Year 1 and 2 the same).
Wilson’s cost proposal lacks detail and seems too low. This indicates that perhaps they do not
fully understand the true scope of the project or level of effort required to successfully carry out
such a program.

Section IV.C.4, NM Preferences

The Local Preferences shall not apply because the expenditures for this RFP includes federal
funds.




Safe Routes to School Program
Evaluation Summary

RFP 21/09/P

Alta
Planning

Santa Fe
Conservation

Trust

Toole
Design

Wilson and

Co

Section [V.B 1. Technical
Specifications
Organizational Experience
(100Points)

91.84

87.54

87.4

68.94

Section [V.B 2. Technical
Specifications
Organizational References
(50Points)

44.46

47

45.5

37.65

Section [V.B 4. Technical
Specifications

Mandatory Specification
(100 Points)

85.6

96.06

85.94

70.66

Section [V.B 5. Technical
Specifications

Desirable Specification
(100 Points)

93.74

86.26

87

60.74

Section IV.C 1. Business
Specifications

Letter of Transmittal
(Pass/Fail)

Pass

Pass

Pass

Pass

Section IV.C 2. Business
Specifications

Signed Campaign
Disclosure Form
(Pass/Fail)

Pass

Pass

Pass

Pass

Section IV.C 3. Business
Specifications
Cost (50 Points)

42

46

24

TOTAL POINTS
AWARDED

349.6

361.06

337.84

271.99

Evaluation Committee Recommendation

Based on the Evaluation Committee’s evaluation of the proposals submitted, as detailed above,
the committee respectfully recommends awarding a contract to perform the scope of work as
outlined in the Safe Routes to School Program RFP #21/09/P to the one (1) proposal receiving the
highest scores along the natural point-break; Santa Fe Conservation Trust; subject to agreement
between the City of Santa Fe and the selected Offeror. Awarding a contract to the recommended

Offeror is in the best interest and is most advantageous to the City, and City clients.
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Contract No: D ;
Vendor No: 0000054360
Project No: 5100670
Control No: 5100670

GRANT AGREEMENT

This grant agreement (Agreement) is between the New Mexico Department of
Transportation (Department) and the City of Santa Fe (Grantee). The Department and the
Grantee hereafter (collectively referenced as, “the Parties”), agree as follows:

1. Award. The Department hereby awards the Grantee funding for the following project:
“Santa Fe Safe Routes to School Program,” (the Project). The total Project cost is
$343,406. The local match shall be 14.56% and the Federal (reimburseable) share shall
be 85.44%, as shown in Exhibit A.

Z. Scope of Work. The Grantee shall perform the professional services stated in Exhibit A.
3. Payment. The Department will reimburse the Grantee after receipt of a reimbursement
request with supporting documentation showing that expenses have been paid by the
Grantee.
a. The Grantee acknowledges that the Department will not pay for any expenses

incurred prior to the Parties signing the Agreement, after termination of the
Agreement, or in excess of the amount of the federal award noted in Section 1.

b. Reimbursement requests must be submitted at least quarterly (federal fiscal
year) no later than twenty-five (25) days after the last day of the quarter. Each
reimbursement request shall reflect the correct federal/local match ratio as
applied to the total of costs incurred by the Grantee for the quarter, as noted in
Section 1.

C. When the Grantee pays more than its share of the total for a particular period, it
must be clearly noted in the reimbursement request, and the amount of
overpayment (over-match) will not be applied to future reimbursement requests.

d. Requests shall be submitted using the cover sheet provided by the Department,
shall be completed fully and correctly, and shall be signed by the Grantee’s
designated representative. Requests must certify that invoices accurately reflect
work completed, amount due and remaining balance.

TAP- Santa Fe Safe Routes to
School S100670



e. The Department reserves the right to withhold reimbursement if any of the
aforementioned requirements are not met.

f. The Grantee shall submit its final reimbursement request no later than thirty (30)
days after termination of this Agreement.

g. If the Grantee fails to submit a reimbursement request for two contiguous
quarters, the Grantee shall provide written justification for the lack of activity to
the Department within fifteen (15) days of the end of the second contiguous
quarter.

4, Records and Audit. The Grantee shall strictly account for all receipts and disbursements
related to this Agreement. The Grantee shall record costs incurred, services rendered and
payment received, and shall maintain these financial records during the term of this
Agreement and for three (3) years from the date of submission of the final reimbursement
request pursuant to 2 CFR Section 200.333 and 1.21.2 NMAC. On request, the Grantee
shall provide the financial records to the Department and the state auditor, and shall
allow the Department and the state auditor to inspect or audit these financial records
during business hours at the Grantee’s principal office during the term of this Agreement
and for three (3) years from the date of submission of the final reimbursement request.
If the financial records provided by the Grantee are insufficient to support an audit by
customary accounting practices, the Grantee shall reimburse the Department for any
expense incurred related to the insufficient documentation within thirty (30) days of
written notice from the Department. If an audit or inspection reveals that funds were
used for expenses not directly related to the project, or otherwise used inappropriately,
or that payments were excessive or otherwise erroneous, the Grantee shall reimburse
the Department for those funds or payments within thirty (30) days of written notice.

5. Officials Not to Benefit. The Parties intend that no member of the New Mexico legislature
or the United States Congress, or any public official, public employee or tribal council
member, in that person’s individual capacity, will benefit from this Agreement.

6. Termination. The Department may terminate this Agreement for any reason, by giving
the Grantee thirty (30) days written notice. On receipt of a “Notice of Cancellation,” the
Grantee shall suspend work unless otherwise directed by the Department in writing. The
Grantee may only terminate this Agreement based on the Department’s uncured,
material breach of the Agreement and by giving the Department thirty (30) days written
notice. The Parties acknowledge that termination will not nullify obligations incurred
prior to termination.

7. Appropriations. The Grantee acknowledges that:
2
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this Agreement is contingent upon sufficient appropriations and authorizations
being made by the Congress of the United States or the New Mexico state
legislature;

if sufficient appropriations and autharizations are not made, this Agreement will
terminate upon written notice by the Department to the Grantee; and

the Department will not expend any funds until they are approved for
expenditure, and the Department’s determination as to whether approval has
been granted will be final.

Compliance with Law. The Grantee, its employees, agents and contractors, shall comply
with the following:

a.

Title VI and Title VII of the Civil Rights Act of 1964, the Age Discrimination in
Employment Act of 1967, the Americans with Disabilities Act of 1990, the ADA
Amendments Act of 2008, the Environmental Justice Act of 1994, the Civil Rights
Restoration Act of 1987, and 49 C.F.R. Section 21;

all federal and state laws, rules, and regulations, and executive orders of the
Governor of the state of New Mexico pertaining to equal employment
opportunity, including the Human Rights Act, NMSA 1978, Sections 28-1-1
through 28-1-15, (and in accordance with suc, the Grantee states that no person,
on the grounds of race, religion, national origin, sex, sexual orientation, gender
identity, spousal affiliation, serious medical condition, age or handicap, will be
excluded from employment with or participation in, denied the benefits of, or
otherwise subjected to, discrimination in any activity performed under this
Agreement. If the Grantee it is found to be in violation of any of these
requirements, the Grantee shall take prompt and appropriate steps to correct
such violation); and

state laws applicable to workers compensation benefits for the Grantee’s
employees, including the Workers’ Compensation Act, NMSA 1978, Sections 52-
1-1 through 52-1-70, and related regulations.

Notices. Fora notice under this Agreement to be valid, it must be in writing; be delivered

by hand, registered or certified mail return receipt requested and postage prepaid, fax or

email; and be addressed as follows:

to the Department at: to the Grantee at:
Maggie Moore Richard Thompson
Urban and Regional Planner Parks Division Director
New Mexico Department of Transportation City of Santa Fe
P.0. Box 1149 P.O. Box 909

3
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Santa Fe, New Mexico 87504 Santa Fe, NM 87504

(505)470-4705 (505)955-2105
Maggie.moore @state.nm.us rcthompson@santafenm.gov
10. Severability. The terms of this Agreement are lawful; performance of all duties and

obligations shall confirm with and do not contravene any state, local, or federal statute,
regulation, rule, or ordinance. The parties intend that if any provision of this Agreement
is held to be unenforceable, the rest of the Agreement will remain in effect as written.

11, Tort Claims. Neither party shall be responsible for liability incurred as a result of the other
party’s acts or omissions in connection with this Agreement. Any liability incurred in
connection with the Agreement is subject to the immunities and limitations of the New
Mexico Tort Claims Act, NMSA 1978, Sections 41-4-1, et seq., as amended. This paragraph
is intended only to define the liabilities between the Parties and it is not intended to
modify in any way, the Parties’ liabilities as governed by common law or the New Mexico
Tort Claims Act.

12. Jurisdiction and Venue. The Grantee acknowledges the jurisdiction of the courts of the
state of New Mexico for any adversarial proceeding arising out of this Agreement, and
that venue for any such proceeding will be in the First Judicial District Court for the county
of Santa Fe, New Mexico.

13. Project Responsibility. The Grantee acknowledges that it bears sole responsibility for
performing the services referred to in Section 2.

14, Term. This Agreement takes effect upon signature of all Parties. If the Grantee does not
deliver the signed Agreement to the Department within sixty (60) days of the
Department’s signature, the Agreement will be voidable by the Department. The
Agreement terminates at 12:00 a.m. on September 30, 2022 unless earlier terminated as
provided in Section 6 or Section 7.

15. Applicable Law. The laws of the state of New Mexico, without giving effect to its choice
of law principles, govern all adversarial proceedings arising out of this Agreement.

16. Amendment. No amendment of this Agreement will be effective unless it is in writing
and signed by the Parties.

17 No Third-party Beneficiary. This Agreement does not confer any rights or remedies on
anyone other than the Department and the Grantee.

18. Scope of Agreement and Merger. This Agreement constitutes the entire understanding
4
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19.

between the Parties with respect to the subject matter of the Agreement and supersedes
all other agreements, whether written or oral, between the Parties, except that this
Agreement does not supersede the Grantee’s rights under any other grant Agreement.

Disadvantaged Business Enterprise (DBE). The following provision applies to a USDOT-
assisted federally funded Agreement only. The recipient shall not discriminate on the
basis of race, color, national origin, sex, or other protected class in the award and
performance of any USDOT-assisted contract or in the administration of its DBE program
or the requirements of 49 CFR part 26. The recipient shall take all necessary and
reasonable steps under 49 CFR Part 26 to ensure nondiscrimination in the award and
administration of USDOT-assisted contracts. The recipient's DBE program, as required by
49 CFR Part 26 and as approved by USDOT, is incorporated by reference in this
Agreement. Implementation of this program is a legal obligation and failure to carry out
its terms shall be treated as a violation of this Agreement. Upon notification to the
recipient of its failure to carry out its approved program, the Department may impose
sanctions as provided for under 49 CFR Part 26 and may, in appropriate cases, refer the
matter for enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil Remedies
Act of 1986 (31 U.S.C. 3801 et seq.).

The remainder of this page is intentionally left blank.
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Each party is signing this Agreement on the date stated opposite that party’s signature.

Date: (-f( /2“{ /'2,5

pate:  3/3) 2,020

Date: B°5-20

Date:

Approved as to form and legal sufficiency.

Date: ///5_72-0)0

Approved as to form and legal sufficiency.

Date: !’,//b/-’t

TAP- Santa Fe Safe Routes to
School

DEPARTMENT OF TRANSPORTATION
By: \uﬁ\{?u—\
CCabinet Secretary or Designee

City of Santa Fe

By: M—’

Alan VJet;ber, Mayor

City of Santa Fe Attest

By: Yol U ;J “'?/\;D
landa Y. Vigil, C{ty Cle
drl'%% ;L/)gg/w ﬁq
City of Santa Fe Approve

By: 3/&/20
Mary Mc

, Financg|Director

ey /W4

Assishwmt Géneral Counsel
Department of Transportation

£ 4
L
By: ;’T--D //
City of Santa Fe
Senior Assistant City Attorney
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Exhibit A

SCOPE OF WORK AND BUDGET

1. Scope of Work. The Grantee shall complete and oversee the following activities for the
Santa Fe Public Schools Safe Routes to School (SRTS) Program:

(1)

(5)

Hire, designate or employ a SRTS Program Manager to develop a sustainahble
SRTS program for Kindergarten through 8% grade schools within the Santa Fe
Public School District that focuses on the 6 E’s of Safe Routes to School
(Education, Encouragement, Equity, Engineering, Evaluation, and Enforcement)
and further enables students to safely walk or bicycle between home and

school.
Develop a Santa Fe Safe Routes to School Action Plan.

Establish a local SRTS Team or Coalition to guide the development of the Action
Plan and implement strategies identified in the local SRTS Action Plan and the
program as a whole.

Pursue relevant and appropriate training opportunities for program manager,
local champions or other school representatives.

Build a sustainable SRTS program to include elements of the 6 E’s to include:

a) an educational component that develops and/or utilizes engaging and
age appropriate materials and curricula around pedestrian & bicycle
safety, health and wellness benefits from walking and bicycling, the
broad range of transportation choices available in the community,
driver responsibility and awareness, and other relevant information to
address specific local needs as identified;

b) an encouragement component that includes school specific Walk and
Bike to School maps, regular activities and events, such as Walk and Roll
to school day, Walking Wednesdays, Two-wheel Tuesdays, and other
events and programs as developed by the individual schools, such as a
Walking School Bus and/or Bicycle Train program, to incorporate SRTS
into each school’s unique culture;

c) an equity component to ensure underserved and vulnerable
populations are engaged and empowered, and unique barriers that
underserved populations face are identified, analyzed, and addressed;

d) an engineering component to evaluate walking and biking routes to
schoals and make recommendations to city traffic engineers and Santa
Fe School District leadership for infrastructure projects to make the
streets, sidewalks and walkways safe for students and the community;

e) an evaluation component to assess, review and analyze program
7
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2

Budget

f)

effectiveness, monitor outcomes, conduct parent and student survey’s,

and employ the assistance (via stipends) of teachers and school
administrators to assist in data gathering and monitoring of

transportation patterns at each school; and

an enforcement component to coordinate and facilitate traffic safety
enforcement efforts with local law enforcement, crossing guards, school

administrators and the general public.

General Budget

Amount

Federal Funding

$293,406

Local Match

$50,000

Project Total

$343,406

Santa Fe Safe Routes to School Budget ltems

Amount

SRTS Coordinator (Salary and Benefits 4 years)

$217,350

Grant Administration

$6,440

Safe Routes to School Action Plan

$50,000

Evaluation, Equity and Enforcement

525,616

Lacal Champion stipends for SFPS Staff

$18,000

Education & Encouragement

$20,000

Travel and Trainings

$6,000

Project Total

$343,406
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ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 02/15/21

FOR CITY COUNCIL MEETING OF 02/24/21

i)  Request Approval of Professional Services Contract with Santa Fe Conservation Trust for
the development of a Safe Routes to School Program not to exceed $293,406 funded by a
Federal Transportation Alternative Program Grant. (MUNIS Contract #3202481) (Melissa
McDonald, Acting Parks Division Director,

(505) 955-2105, mamcdonald@santafenm.gov) (Erick Aune, Santa Fe MPO Senior Planner,
(505) 955-6664, ejaune@santafenm.gov)

Committee Review

Finance Committee — 02/15/2021

Public Works & Utilities Committee — 02/22/2021
Governing Body — 02/24/2021

FINANCE COMMITTEE ACTION:

Approved on Consent

FUNDING SOURCE:

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST | ABSTAIN

COUNCILOR ABEYTA

COUNCILOR CASSUTT-SANCHEZ

COUNCILOR LINDELL

COUNCILOR ROMERO-WIRTH

X| X | X | X | X

CHAIRPERSON VILLARREAL

01/13/21




City of Santa Fe, New Mexico

= Memorandum S
DATE: December 21, 2020
TO: Governing Body
VIA: Regina Wheeler, Public Works Department Director W
FROM: Sam Burnett, Public Works Property Maintenance Manager
ITEM AND ISSUE:

Request for the Approval of Amendment #12 to Service Contract 18-0552 increasing compensation in
the Total Amount of $60,000 plus NMGRT for Universal Protection Services, LP dba Allied Universal
Security; Sam Burnett, Public Works Property Maintenance Manager, jsburnett@santafenm.gov, 505-
795-2498)

BACKGROUND AND SUMMARY:

Since July 1, 2018 Universal Protection Services LP, dba Allied Security, has been providing security
services for a variety of City facilities. These facilities currently include the Santa Fe Railyard,
Genoveva Chavez Community Center, La Farge Library, Main Library, Southside Library, Midtown
Campus, Municipal Courts, Municipal Courts at Pete’s Place, Santa Fe Regional Airport, Santa Fe
Trails, the Santa Fe Railyard, Pete’s Place, the Salvation Army Shelter and mobile units that patrol City
Parking Facilities and Parks.

There have been many amendments to this contract for two main reasons. One is that every adjustment
of service times, location and levels has been brought to the Governing Body for approval. The City’s
needs for the location of these security services is very dynamic. These security services are being
informed by feedback from many Divisions and public partners including Police, Parks, Railyard,
Midtown, Recreation, Pete’s Place, small businesses, residents and others. We recommend, for
maximum safety and efficiency, that this Agreement be amended to allow for the Public Works Property
Maintenance Manager, Sam Burnett, who has been working closely with the security company and
managed successful security stabilization including that at Midtown, be authorized to adjust the sites,
schedules, hours and guard levels to effectively manage the complex and diverse demands of security
throughout the City. This Amendment will also add $60,000 to the not to exceed amount of the contract
so that as the City identifies a security need and the funding for it, the security company can be deployed
rapidly to meet the need. The addition of these funds to the contract is not a guarantee of expenditure, and
funds would be identified at the time of establishing a purchase order. The goal of this contract and this
amendment is to ensuring that the City of Santa Fe is a safe and family friendly City.

Amendment History:

Amendment #1:
1. Add 4 hours of professional security services at the LaFarge Library branch on Sundays.
$4,320.56 plus applicable gross receipts taxes

2. Add 100 hours of event services at the Genoveva Chavez Community Center.$1,928.00 plus
applicable gross receipts taxes



3. Add professional security services to the Railyard Visitor Center seasonally Monday-Saturday
during the months of April — October. $27,454.72 plus applicable gross receipts taxes

Amendment #2:
1. Add Performance Requirements and Contract Liquidated Damages that were included in the
RFB, but failed to be incorporated in the original contract.
Amendment #3:
1. Add professional security services to the Santa Fe University of Art and Design Campus.
$56,020.48 plus applicable gross receipts taxes.

Amendment #4:
1. Add an additional 3,600 hours of level-1 security officer hours of coverage and 2,400 hours of
level-3 security officer hours of coverage at the University of Art and Design campus.
$145,876.64 plus applicable gross receipts taxes.

Amendment #5:
1. Add an additional 72-hours of level-3 security officer hours of coverage and 1,032 hours of
level-1 security officer hours of coverage at the Santa Fe Regional Airport.$21,821.06 plus
applicable gross receipts taxes.

Amendment #6:
1. Eliminate the City Hall/Santa Fe Community Convention Center security post effective 15
February 2019 per a request by City Management.

Amendment #7:
1. Extend the City of Santa Fe’s contract with Universal Protection Service LP dba Allied
Universal Security Services through 30 June 2020.
2. Remove the Railyard Visitor Center location as requested by the Tourism Department.
3. Approved a billing rate increase of 2%.

Amendment #8:
1. Extend the City of Santa Fe’s contract with Universal Protection Service LP dba Allied
Universal Security Services through 30 June 2022.

Amendment #9:
1. Add security services at the Santa Fe Railyard, which will run from 8pm-4am 7 days per week.

Amendment #10:
1. Add mobile security services at select City Parks, 24 hours per day / 7 days per week.
2. Add mobile security services at Pete’s Place and the Salvation Army Shelter 16 hours per day / 7
days per week.
3.
Amendment #11:
1. Add mobile security services at the Santa Fe Plaza, 24 hours per day / 7 days per week.

PROCUREMENT METHOD:
The procurement method is RFB 18/35/P, which was issued and awarded in 2018 and expired on
6/30/2022.



City of Santa Fe, New Mexico

Memorandum

CONTRACT NUMBER:
The FY20 Munis contract number is 3201972

FUNDING SOURCE:
Munis Org Name/Number: Various

ACTION REQUESTED:

Please approve Amendment #12 with Universal Protection Services, LP dba Allied Universal Security to
authorize the Property Maintenance Manager to adjust security services to meet needs throughout the
City and to increase to the not to exceed compensation in the amount of $60,000 plus applicable New
Mexico Gross Receipts Tax (8.4375%).




CITY OF SANTA FE
AMENDMENT No. 12 TO
PROFESSIONAL SERVICES AGREEMENT
ITEM# 18-0552
AMENDMENT No. 12 (the "Amendment") to the CITY OF SANTA FE
PROFESSIONAL SERVICES AGREEMENT, dated June 11, 2018 the "Agreement"), between the
City of Santa Fe (the "City") and Universal Protection Service, LP d/b/a Allied Universal Security

Services (the "Contractor"). The date of this Amendment shall be the date when it is executed by

the City and the Contractor whichever occurs last.

RECITALS:
A Under the terms of the Agreement, Contractor has agreed to provide professional
security services for the City of Santa Fe.
B. Pursuant to Article 18 of the Agreement, and for good and valuable consideration,

the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor
agree as follows:

1. SCOPE OF SERVICES

Article 1 of the Agreement, as described in Exhibit A, is amended to add: The Sites,
Schedules, Hours, Guard Levels, and Scope of Services may be altered as needed to meet the
diverse demands of security throughout the City. These changes may not cause the total
Compensation included in this Agreement to increase. Any such changes to the Scope of Services
shall only be made by the Public Works Property Maintenance Manager in conjunction with Allied
Securities Santa Fe Account Manager or other pre-authorized representatives.

2. COMPENSATION.

Article 3, paragraph A of the Agreement is amended to increase the amount of



compensation by a total of sixty thousand dollars and zero cents ($60,000.00), plus applicable gross
receipts taxes so that Article 3, paragraph A reads in its entirety as follows:

A. The City shall pay to the Contractor in full payment for services rendered, a sum not
to exceed three million, one hundred and six thousand, nine hundred eighty-four dollars and ninety-
three cents ($3,106,984.93), plus applicable gross receipts taxes. Payment shall be made for

services actually rendered at a rate identified:

Item Hourly Rate Holiday Rate
SF University of Art and Design Patrol

Vehicle $ 6.00 | $ 6.00
Patrol Vehicle $ 6.81 $ 6.81
Level 1 Security Officer $ 19.67 $ 29.50
Level 2 Security Officer $ 2079 | $ 31.18
Level 3 Security Officer $ 23.11 $ 34.67
Account Manager $ 29.47 $ 4421

An additional sum of sixty thousand dollars ($60,000.00) shall be added as an unforeseen cost
overrun. In the event that additional security service is required for emergencies, holidays, or
special events that exceeds the deliverable amount in this Agreement, the City, at its discretion, may

agree to pay additional Compensation to the Contractor to cover such additional security services.

3. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.
IN WITNESS WHEREQOF, the parties have executed this Amendment No. 12 to the City of

Santa Fe Professional Services Agreement as of the dates set forth below.



CITY OF SANTA FE:

ALAN WEBBER, MAYOR

Date:

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

CITY ATTORNEY’S OFFICE:

Marcos Martinez

Marcos Martinez (Dec 21, 2020 12:59 MST)

SENIOR ASSISTANT CITY ATTORNEY

APPROVED AS TO BUDGET:

MARY MCCOY, FINANCE DIRECTOR

Business Unit/Line Item: Various

CONTRACTOR:

Universal Protection Service, LP d/b/a Allied

1

NAME : Steve Claton

President
TITLE

Date: L!@[ LA

CRS #: 03-282745-00-08
Business License: 20-110418
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CITY OF SANTA FE

PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into by and between the City of Santa Fe
(the "City") and Universal Protection Service, LP d/b/a Allied Universal Security Services
(the "Contractor"). The date of this Agreement shall be the date when it is executed by the
City and the Contractor, whichever occurs last.

1. SCOPE OF SERVICES

The Contractor shall provide scope of services as defined in Exhibit A.

2. STANDARD OF PERFORMANCE; LICENSES

A. The Contractor represents that it possesses the personnel
experience and knowledge necessary to perform the services described under this
Agreement.

B. The Contractor agrees to obtain and maintain throughout the term
of this Agreement, all applicable professional and business licenses required by law,
for itself, its employees, agents, representatives and subcontractors.

3. COMPENSATION

A. The City shall pay to the Contractor in full payment for services
rendered, a sum not to exceed five hundred fifty six thousand five hundred forty six dollars
and seventy six cents ($556,546.76), plus applicable gross receipts taxes. Payment shall
be made for services actually rendered at a rate identified:

Account Manager
Hourly Rate: $26.26
Total for 2,000 Regular Hours: $52,520.00



Hourly Rate for Holiday Hours: $39.39

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $52,520.00
Mobile Patrol (inclusive of vehicle costs)
Hourly Rate: $29.97

Total for 1,420 Regular Hours: $42,561.31
Hourly Rate for Holiday Hours: $44.96

Total for 32 Holiday Hours: $1,438.69

Total for Regular and Holiday Hours: $44,000.00
Main Library

Hourly Rate: $20.38

Total for 3,026 Regular Hours: $61,679.79
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $61,679.79
LaFarge Library

Hourly Rate: $20.38

Total for 2,714 Regular Hours: $55,320.21
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $55,320.21
Southside Library

Hourly Rate: $20.38

Total for 2,875 Regular Hours: $58,592.50
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $58,592.50
City Hall / SFCCC

Hourly Rate: $19.28

Total for 2,000 Regular Hours: $38,560.00
Hourly Rate for Holiday Hours: $28.92



Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $38,560.00
Municipal Court

Hourly Rate: $22.66

Total for 2,337 Regular Hours: $52,956 .42
Hourly Rate for Holiday Hours: $33.99

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $52,956.42
Santa Fe Trails

Hourly Rate: $19.28

Total for 1,000 Regular Hours: $19,280.00
Hourly Rate for Holiday Hours: $28.92

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $19,280.00
Santa Fe Regional Airport

Hourly Rate: $22.66

Total for 4,970 Regular Hours: $112,620.20
Hourly Rate for Holiday Hours: $33.99

Total for 140 Holiday Hours: $4,758.60

Total for Regular and Holiday Hours: $117,378.80
Genoveva Chavez Community Center

Hourly Rate: $19.28

Total for 2,918 Reguiar Hours: $56,259.04
Hourly Rate for Holiday Hours: $28.92

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $56,259.04

An additional sum of twenty five thousand dollars ($25,000.00) is encumbered in the event
that additional security service is required for emergencies, holidays, or special events.
B. The Contractor shall be responsible for payment of gross receipts

taxes levied by the State of New Mexico on the sums paid under this Agreement.



C. Payment shall be made upon receipt, approval and acceptance by
the City of detailed statements containing a report of services completed. Compensation
shall be paid only for services actually performed and accepted by the City.

4. APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations
and authorization being made by the City for the performance of this Agreement. If
sufficient appropriations and authorization are not made by the City, this Agreement shall
terminate upon written notice being given by the City to the Contractor. The City's decision
as to whether sufficient appropriations are available shall be accepted by the Contractor
and shall be final.

5. TERM AND EFFECTIVE DATE

This Agreement shall be effective when signed by the City and the
Contractor, whichever occurs last, and shall terminate on June 30, 2019 unless sooner
pursuant to Article 6 below. The term of this Agreement may be extended on all the same
terms and conditions except “Compensation” Section 3 for additional period(s) of one (1)
year each, not to exceed four (4) years, by a written amendment and mutual agreement of
the parties on the Compensation to be effective during each one (1)-year renewal period .

6. TERMINATION

A This Agreement may be terminated by the City and the Contractor
upon 60 days written notice by the terminating party to the non-terminating party.
(1) The Contractor shall render a final report of the services
performed up to the date of termination and shall turn over to the City original copies of

all work product, research or papers prepared under this Agreement.



(2) If compensation is not based upon hourly rates for services
rendered, therefore the City shall pay the Contractor for the reasonable value of
services satisfactorily performed through the date Contractor receives notice of such
termination, and for which compensation has not already been paid.

(3) If compensation is based upon hourly rates and expenses,

Contractor shall be paid for services rendered and expenses incurred through the date
Contractor receives notice of such termination.

7. STATUS OF CONTRACTOR; RESPONSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A. The Contractor and its agents and employees are independent
contractors performing professional services for the City and are not employees of the
City. The Contractor, and its agents and employees, shall not accrue leave, retirement,
insurance, bonding, use of City vehicles, or any other benefits afforded to employees of
the City as a result of this Agreement.

B. Contractor shall be solely responsible for payment of wages,
salaries and benefits to any and alll employees or subcontractors retained by Contractor
in the performance of the services under this Agreement.

C. The Contractor shall comply with City of Santa Fe Minimum Wage,
Article 28-1-SFCC 1987, as well as any subsequent changes to such article throughout
the term of this Agreement.

8. CONFIDENTIALITY

Any confidential information provided to or developed by the Contractor in

the performance of this Agreement shali be kept confidential and shall not be made



available to any individual or organization by the Contractor without the prior written
approval of the City.

9. CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shall not
acquire any interest, direct or indirect, which would conflict in any manner or degree with
the performance of services required under this Agreement. Contractor further agrees that
in the performance of this Agreement no persons having any such interests shall be
employed.

10.  ASSIGNMENT; SUBCONTRACTING

The Contractor shall not assign or transfer any rights, privileges, obligations
or other interest under this Agreement, including any claims for money due, without the
prior written consent of the City. The Contractor shall not subcontract any portion of the
services to be performed under this Agreement without the prior written approval of the
City.

11. RELEASE

The Contractor, upon acceptance of final payment of the amount due under
this Agreement, releases the City, its officers and employees, from all liabilities, claims and
obligations whatsoever arising from or under this Agreement. The Contractor agrees not
to purport to bind the City to any obligation not assumed herein by the City unless the
Contractor has express written authority to do so, and then only within the strict limits of
that authority.

12.  INSURANCE



A. The Contractor, at its own cost and expense, shall carry and
maintain in full force and effect during the term of this Agreement, comprehensive
general liability insurance covering bodily injury and property damage liability, in a form
and with an insurance company acceptable to the City, with limits of coverage in the
maximum amount which the City could be held liable under the New Mexico Tort Claims
Act for each person injured and for each accident resulting in damage to property. Such
insurance shall provide that the City is included as an additional insured to the extent of
the Contractor’s indemnification obligations under this Agreement and up to the required
insurance coverage amount, and that the City is notified no less than 30 days in
advance of cancellation for any reason. The Contractor shall furnish the City with a copy
of a Certificate of Insurance as a condition prior to performing services under this
Agreement.

B. Contractor shall also obtain and maintain Workers'’ Compensation
insurance, required by law, to provide coverage for Contractor's employees throughout
the term of this Agreement. Contractor shall provide the City with evidence of its
compliance with such requirement.

C. Contractor shall maintain professional liability insurance throughout
the term of this Agreement providing a minimum coverage in the amount required under
the New Mexico Tort Claims Act. The Contractor shall furnish the City with proof of
insurance of Contractor's compliance with the provisions of this section as a condition prior
to performing services under this Agreement.

13.  INDEMNIFICATION




The Contractor shall indemnify, hold harmless and defend the City from all
losses, damages, claims or judgments, including payments of all attorneys’ fees and costs
on account of any suit, judgment, execution, claim, action or demand whatsoever to the
extent caused by Contractor’s willful, negligent, or reckless performance under this
Agreement as well as by the willful, negligent, or reckless performance of Contractor's
employees, agents, representatives and subcontractors. Under no circumstances will
either party be liable to the other party, or any other person or entity, for consequential,
incidental, indirect or punitive damages, or for lost profits.

14.  NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the City of Santa Fe in connection with this
Agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act,
Section 41-4-1, et. seq. NMSA 1978, as amended. The City and its “public employees” as
defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do not waive
any defense and do not waive any limitation of liability pursuant to law. No provision in this
Agreement modifies or waives any provision of the New Mexico Tort Claims Act.

15. THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend to create any right,
title or interest in or for the benefit of any person other than the City and the Contractor.
No person shall claim any right, title or interest under this Agreement or seek to enforce
this Agreement as a third party beneficiary of this Agreement.

16.  RECORDS AND AUDIT

The Contractor shall maintain, throughout the term of this Agreement and for

a period of three years thereafter, detailed records that indicate the date, time and nature



of services rendered. These records shall be subject to inspection by the City, the
Department of Finance and Administration, and the State Auditor. The City shall have the
right to audit the billing both before and after payment. Payment under this Agreement
shall not foreclose the right of the City to recover excessive or illegal payments.

17. APPLICABLE LAW; CHOICE OF LAW: VENUE

Contractor shall abide by all applicable federal and state laws and
regulations, and all ordinances, rules and regulations of the City of Santa Fe. In any
action, suit or legal dispute arising from this Agreement, the Contractor agrees that the
laws of the State of New Mexico shall govern. The parties agree that any action or suit
arising from this Agreement shall be commenced in a federal or state court of
competent jurisdiction in New Mexico. Any action or suit commenced in the courts of
the State of New Mexico shall be brought in the First Judicial District Court.

18. AMENDMENT

This Agreement shall not be altered, changed or modified except by an
amendment in writing executed by the parties hereto.

19. SCOPE OF AGREEMENT

This Agreement incorporates all the agreements. covenants, and
understandings between the parties hereto concerning the services to be performed
hereunder, and all such agreements, covenants and understandings have been merged
into this Agreement. This Agreement expresses the entire Agreement and understanding
between the parties with respect to said services. No prior agreement or understanding,
verbal or otherwise, of the parties or their agents shall be valid or enforceable unless

embodied in this Agreement.



20.  NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate
against any employee or applicant for an employment position to be used in the
performance of services by Contractor hereunder, on the basis of ethnicity, race, age,
religion, creed, color, national origin, ancestry, sex, gender, sexual orientation, physical
or mental disability, medical condition, or citizenship status.

21. SEVERABILITY

In case any one or more of the provisions contained in this Agreement or
any application thereof shall be invalid, illegal or unenforceable in any respect, the validity,
legality, and enforceability of the remaining provisions contained herein and any other
application thereof shall not in any way be affected or impaired thereby.

22. NOTICES

Any notices required to be given under this Agreement shall be in writing

and served by personal delivery or by mail, postage prepaid, to the parties at the

following addresses:

City of Santa Fe: Contractor:
200 Lincoln Ave. Allied Universal
Santa Fe, NM, 87501 Eight Tower Bridge, Suite 600

161 Washington Street
Conshohocken, PA 19428
ATTN: General Counsel

23. FORCE MAJEURE

Contractor shall not be responsible for additional expenses and costs incurred by
it or the City to provide Services pursuant to this Agreement as a result of unusual
circumstances including, but not limited to, strikes, riots, revolutions, wars, military

actions, fires, floods, droughts, natural disasters, pandemics, active shooter events,



snow storms, blizzards or other inclement weather, accidents, insurrections, lockouts or
other acts of God, perils of the sea, stoppage of labor, or other events considered as
“Force Majeure”, or by any other unavoidable cause beyond Contractor’'s reasonable
control. All such additional expenses shall be the responsibility of the City as an
additional charge invoiced and paid by the City as it is incurred, pursuant to the terms of
the Billing section of this Agreement. Additionally, to the extent that Contractor is
unable to perform, or is delayed in performing, the Services due to a Force Majeure

event, such nonperformance or delayed performance is not a breach of this Agreement.

IN WITNESS WHEREOF, the parties have executed this Agreement on the date

set forth below.



CITY OF SANTA FE: CONTRACTOR:

UNIVERSAL PROTECTION SERVICE,
LP/DBA ALLIED UNIVERSAL
SECURITY SERVICES

W See atbrcho A

ALAN WEBBER, MAYOR

NAME, TITLE

DATE: Onne t, 2017 DATE:

City of ganta Fe Business
Registration # 18-00110418

APPROVED AS TO FORM:

/e

GEKIO ZAMORA, |NT%M CITY ATTORNEY

APZXZ ;% C/: (s

INTERIM FINANCE DIRECTOR
md ( FA

Business Unit Line ltem

The funding sources effected by this amendment are as follows: Mobile Patrol ($53,573.22 from 52155.510310);
Libraries ($132,729.85 from 12100.510310, $69,260.16 from 22774.510310, and $5,591.59 from 52102.510310); City
Hall / SFCCC ($15,908.41 from each of 52102.510310, 22210.510310 and 52155.510310); Municipal Court
{$63,201.37 from 12002.510310); Transit ($26,999.22 from 52401.510310); Airport ($132,455.43 from
52800.510310); GCCC ($66,751.69 from 52701.510310).




CITY OF SANTA FE: CONTRACTOR:

UNIVERSAL PROTECTION SERVICE,
LP/DBA ALLIED UNIVERSAL
SECURITY SERVICES

MAYOR
NAME, TITLE “te¢s.ponse—

DATE: DATE: < lua \in

CRS# 03-282745-00-8
City of Santa Fe Business
Registration # 18-00110418

ATTEST:

YOLANDAY. VIGIL
CITY CLERK

APPROVED AS TO FORM:

W Yy,
GENO ZAMdRA, INTERIM CITY ATTORNEY

APPROVED:

, FINANCE DIRECTOR

Business Unit Line ltem

The funding sources effected by this amendment are as follows: Mobile Patrol ($53,573.22 from 52155.510310);
Libraries ($132,729.85 from 12100.510310, $69,260.16 from 22774.510310, and $5,591.59 from 52102.510310); City
Hall / SFCCC ($15,908.41 from each of 52102.510310, 22210.510310 and 52155.510310); Municipal Court
($63,201.37 from 12002.510310); Transit ($26,999.22 from 52401.510310): Airport ($132,455.43 from
52800.510310); GCCC ($66,751.69 from 52701.510310).
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CITY OF SANTA FE
AMENDMENT No. 1 TO
PROFESSIONAL SERVICES AGREEMENT
ITEM# 18-0552

AMENDMENT No. 1 (the "Amendment") to the CITY OF SANTA FE PROFESSIONAL
SERVICES AGREEMENT, dated June 11, 2018 (the "Agreement"), between the City of Santa Fe
(the "City") and Universal Protection Service, LP d/b/a Allied Universal Security Services. (the
"Contractor"). The date of this Amendment shall be the date when it is executed by the City and the

Contractor whichever occurs last.

RECITALS:
A. Under the terms of the Agreement, Contractor has agreed to provide professional
security services for the City of Santa Fe.
B. Pursuant to Article 18 of the Agreement, and for good and valuable consideration,

the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor
agree as follows:

1. SCOPE OF SERVICES

Article 1 of the Agreement, as described in Exhibit A, is amended to add professional
security services for the Tourism Santa Fe Railyard Visitor Center, additional hours of coverage at
La Farge Library, and additional hours of coverage at the Genoveva Chavez Community Center, so
that Article 1 reads as follows:

A. The Contractor shall provide scope of services as defined in Exhibit A.

2. COMPENSATION.

Article 3, paragraph A of the Agreement is amended to increase the amount of

compensation by a total of thirty-three thousand seven hundred three dollars and twenty-eight cents



($33,703.28), plus applicable gross receipts taxes, so that Article 3, paragraph A reads in its entirety
as follows:

A. The City shall pay to the Contractor in full payment for services rendered, a sum not
to exceed five hundred ninety thousand two hundred fifty dollars and four cents ($590,250.04), plus
applicable gross receipts taxes. Payment shall be made for services actually rendered at a rate
identified:

Account Manager

Hourly Rate: $26.26

Total for 2,000 Regular Hours: $52,520.00
Hourly Rate for Holiday Hours: $39.39

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $52,520.00
Mobile Patrol (inclusive of vehicle costs)
Hourly Rate: $29.97

Total for 1,420 Regular Hours: $42,561.31
Hourly Rate for Holiday Hours: $44.96

Total for 32 Holiday Hours: $1,438.69

Total for Regular and Holiday Hours: $44,000.00
Main Library

Hourly Rate: $20.38

Total for 3,026 Regular Hours: $61,679.79

Hourly Rate for Holiday Hours: $30.57



Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $61,679.79
LaFarge Library

Hourly Rate: $20.38

Total for 2,926 Regular Hours: $59,640.77
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $59,640.77
Southside Library

Hourly Rate: $20.38

Total for 2,875 Regular Hours: $58,592.50
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $58,592.50
City Hall / SFCCC

Hourly Rate: $19.28

Total for 2,000 Regular Hours: $38,560.00
Hourly Rate for Holiday Hours: $28.92

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $38,560.00
Municipal Court

Hourly Rate: $22.66



CITY OF SANTA FE:

Yy y—
AL(WEBBER, MAYOR

Date: W /7—°l /’8'

ATTEST:

YoLaiplo- cf A«;/\D

LANDA Y. VIGIL, CIYY CLERK
Cds, iy

APPROVED AS TO FORM:

W/ 7). G/es

ERIN MCSHERRY, CITY ATTORNEY

APPROVED:

A awy L Cloy-

MARY MCC#)Y, FINANGE DIRECTOR

Business Unit/Line Item:

CONTRACTOR:
Universal Protection Service, LP d/b/a Allied

Date: \0\\-{\.&

CRS #: 03-282745-00-08
Business License: 18-00110418

52155.510310; 12100.510310; 22774.510310; 52102.510310; 22210.5103100;52155.510310;
12002.510310; 52401.510310; 52800.510310; 52701.510310; 52701.510310



ITEM s 18- 1304

CITY OF SANTA FE
AMENDMENT No. 2 TO
PROFESSIONAL SERVICES AGREEMENT
ITEM# 18-0552

AMENDMENT No. 2 (the "Amendment") to the CITY OF SANTA FE PROFESSIONAL
SERVICES AGREEMENT, dated May 31 2018 (the "Agreement"), between the City of Santa Fe
(the "City") and Universal Protection Service, LP d/b/a Allied Universal Security Services. (the
"Contractor"). The date of this Amendment shall be the date when it is executed by the City and the
Contractor whichever occurs last.

RECITALS:

A. Under the terms of the Agreement, Contractor has agreed to provide professional
security services for the City of Santa Fe.

B. Pursuant to Article 18 of the Agreement, and for good and valuable consideration,
the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor

agree as follows:

1. STANDARD OF PERFORMANCE: LICENSES

Atrticle 2 of the Agreement is amended to add Paragraph C:
C. Performance Requirements and Contract Liquidated Damages
1) Certain levels of operation in accordance with the scope of services section,
but not limited to, shall be met by the Contractor to ensure satisfactory service to the City and the
public. It is the responsibility of the Contractor to provide the City of Santa Fe with appropriate
management information reports that will enable the City to monitor all of the service levels. The
Contractor shall maintain all records necessary for the City of Santa Fe to audit and substantiate

compliance with all monitoring requirements.



Each service level has a corresponding credit to City for non-compliance.
All credits will be deducted from any amount payable pursuant to the
Contractor’s monthly statement for the month in which the service level was not
fulfilled.

Additional credits for non-compliance detailed in this section are intended to
encourage the Contractor to perform all services at the required levels. The
assessment of additional credits, however, does not affect City’s option to
terminate this contract for failure to comply with service levels.

The credits that are set forth reflect City’s estimate of risks associated with
non-compliance of the Scope of Services by the Contractor in each instance.
Contractor agrees that City’s estimates are fair and reasonable and are valid in
light of the fact that exact damages are difficult, if not impossible, to quantify.

The Contractor shall maintain sufficient staff and equipment to provide high
level services within the requirements set forth by the Scope of Services. The
following credits to the City for non-compliance have been established:

1. Data Accuracy

The Contractor is required to maintain a 98% level of accuracy for each

day’s data collected from guard patrol monitoring system, guard post

personnel assignment system, time card entries, payroll and incident reports.

A credit of $100 per day for each business day will be deducted from the

Contractor’s monthly charges for failure to meet these criteria.

il Accountability

In the event that any of the Contractor’s monitoring Systems cannot provide

2



required reports, a credit of $500 per week will be deducted from the
Contractor’s monthly charges for failure to meet this criterion.
iii. Systems’ Availability
System availability is defined as the time during the principal hours of
operation when the Contractor is providing services, including all
subsystems, is available to the City of Santa Fe for monitoring purposes.
System availability shall be maintained at 98%, Monday through Friday at a
minimum from 8:00 a.m. to 6:00 p.m. The Contractor shall make available
access to all Contractor’s monitoring systems from a City desktop computer
for monitoring purposes. It is the Contractor’s responsibility to ensure that
this requirement is fully met at Contractor’s expense. The system availability
requirement shall not be in effect during the period of time that the
Contractor is experiencing a catastrophic failure. A catastrophic failure
includes Acts of God, as well as natural (such as earthquake, fire or flood)
and un-natural catastrophes that are not caused by the negligence of the
Contractor.
In the event that an availability level of 98% is not achieved for any
individual calendar month, a credit of $250 for each month will be deducted
from the Contractor’s monthly charges.
1v. System Discontinuance and Backup
The Contractor shall agree to establish an ISDN backup connection within
five (5) minutes of receipt of notification from the City that any data circuit

is inoperable.



Failure to establish the system backup connection within the time limit
stated above will result in a credit to the City of $500 per working day of
delay.

v. Operational Performance

The City expects the Contractor to ensure that the assigned guard to every
Post arrives at their designated Post a few minutes ahead of their scheduled
start time so that they can be ready to start their shift precisely at the required
start time. When a Post is not manned by a security guard at the pre-
established start time, a credit to the City will result as follows:

1. No guard at Post at the pre-established start of shift time, a
credit of $250 per occurrence will be deducted from the
Contractor’s monthly charges.

2. No guard at Post 15 minutes past the pre-established start of
shift time, a credit of $500 for each occurrence will be deducted
from the Contractor’s monthly charges.

3. No guard at Post 30 minutes past the pre-established start of
shift time, a credit of $750 per occurrence will be deducted from
the Contractor’s monthly charges.

4, No guard at Post 1 hour or more past the pre-established start
of shift time, a credit of $1,500 per occurrence will be deducted
from the Contractor’s monthly charges.

2. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and shall

4



Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment No. 2 to the City of

Santa Fe Professional Services Agreement as of the dates set forth below.

CITY OF SANTA FE:

Hrrr—

ALAN WEBBER, MAYOR

Date: “'/7,‘1/1?/

ATTEST:

LANDA Y. K}GIL ITY CLERK

APPROVED AS TO FORM:

Iy Ves

ERIN MCSHERRY, CITY ATTORNEY

APPROVED:

AN, L etoy-

MARY MCCQY, FINANCf DIRECTOR

Business Unit/Line Item:

CONTRACTOR:
Universal Protection Service, LP d/b/a Allied

Universal Securi ices

<

Date:  «s{ix e

CRS #: 03-282745-00-08
Business License: 18-00110418

52155.510310; 12100.510310; 22774.510310; 52102.510310; 22210.5103100;52155.510310;
12002.510310; 52401.510310; 52800.510310; 52701.510310; 52701.510310



ATTACHMENT #3

CITY OF SANTA FE [TEM # | l% - /5 ' % =

H

AMENDMENT No. 3 TO
PROFESSIONAL SERVICES AGREEMENT
ITEM# 18-0552
AMENDMENT No. 3 (the "Amendment") to the CITY OF SANTA FE PROFESSIONAL
SERVICES AGREEMENT, dated June 11, 2018 (the "Agreement"), between the City of Santa Fe
(the "City") and Universal Protection Service, LP d/b/a Allied Universal Security Services. (the
"Contractor”). The date of this Amendment shall be the date when it is executed by the City and the
Contractor whichever occurs last.
RECITALS:
A. Under the terms of the Agreement, Contractor has agreed to provide professional
security services for the City of Santa Fe.
B. Pursuant to Article 18 of the Agreement, and for good and valuable consideration,
the receipt and sufficiency of which are acknowledged by the parties, the City and the

Contractor agree as follows:

1. SCOPE OF SERVICES

Article 1 of the Agreement, as described in Exhibit A , is amended to provide professional
security services for the University of Art and Design campus.

A. The Contractor shall provide scope of services as defined in Exhibit A —
Scope of Services, Amendment #3.

2. COMPENSATION.

Article 3, paragraph A of the Agreement is amended to increase the amount of
compensation by a total of fifty six thousand twenty dollars and forty eight cents

($56,020.48), plus applicable gross receipts taxes, so that Article 3, paragraph A reads in its




entirety as follows:

A. The City shall pay to the Contractor in full payment for services rendered, a
sum not to exceed six hundred forty six thousand two hundred seventy dollars and fifty two
cents ($646,270.52), plus applicable gross receipts taxes. Payment shall be made for
services actually rendered at a rate identified:

Account Manager

Hourly Rate: $26.26

Total for 2,000 Regular Hours: $52,520.00
Hourly Rate for Holiday Hours: $39.39

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $52,520.00
Mobile Patrol (inclusive of vehicle costs)
Hourly Rate: $29.97

Total for 1,420 Regular Hours: $42,561.31
Hourly Rate for Holiday Hours: $44.96

Total for 32 Holiday Hours: $1,438.69

Total for Regular and Holiday Hours: $44,000.00
Main Library

Hourly Rate: $20.38

Total for 3,026 Regular Hours: $61,679.79
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00



Total for Regular and Holiday Hours: $61,679.79
LaFarge Library

Hourly Rate: $20.38

Total for 2,926 Regular Hours: $59,641.46
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $59,641.46
Southside Library

Hourly Rate: $20.38

Total for 2,875 Regular Hours: $58,592.50
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $58,592.50
City Hall / SFCCC

Hourly Rate: $19.28 .

Total for 2,000 Regular Hours: $38,560.00
Hourly Rate for Holiday Hours: $28.92

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $38,560.00
Municipal Court

Hourly Rate: $22.66

Total for 2,337 Regular Hours: $52,956.42



Hourly Rate for Holiday Hours: $33.99

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $52,956.42
Santa Fe Trails

Hourly Rate: $19.28

Total for 1,000 Regular Hours: $19,280.00
Hourly Rate for Holiday Hours: $28.92

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $19,280.00
Santa Fe Regional Airport

Hourly Rate: $22.66

Total for 4,970 Regular Hours: $112,620.20
Hourly Rate for Holiday Hours: $33.99

Total for 140 Holiday Hours: $4,758.60

Total for Regular and Holiday Hours: $117,378.80
Genoveva Chavez Community Center

Hourly Rate: $19.28

Total for 3,018 Regular Hours: $58,187.04
Hourly Rate for Holiday Hours: $28.92

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $56,259.04




Railyard Visitor Center

Hourly Rate: $19.28

Total for 1,424 Regular Hours: $27,454.72

Hourly Rate for Holiday Hours: $28.92

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $27,454.72

University of Art & Design Campus (inclusive of vehicle costs)

Hourly Rate: $25.28

Total for 2,120 Regular Hours: $53,593.60

Hourly Rate for Holiday Hours: $37.92

Total for 64 Holiday Hours: $2,426.88

Total for Regular and Holiday Hours: $56,020.48

As part of the compensation, the City of Santa Fe will provide the Contractor an office space at the
University of Art and Design Campus. The space will be a 10’ x 12’ (120 SF), lockable private
office within the Fogelson Library (Bldg. 4). The Contractor will have 24/7 access to the office. The
office will come with parking and water, sewer, electricity and gas service included. The contractor
will be required to handle their own trash and, if internet access were desired, would have to
arrange for internet to be extended to the space.

3. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment No. 3 to the City of




Santa Fe Professional Services Agreement as of the dates set forth below.

CITY OF SANTA FE.:

[

ALAN WEBBER, MAYOR

Date: “ 10’24 l QO[&

ATTEST:

AN

LANDA Y. ¥1bIL, cierk O
APPROVED AS TO FORM:
DL g/ec

ERIN K. MCSHERRY, CITY ATTORNEY

APPROVED:

AMawn Mo "2
MARY MC(‘&Y, FINANWDIRECTOR JA

Business Unit/Line Item:

CONTRACTOR:
Universal Protection Service, LP d/b/a Allied
Universal Security,

NAME & TITLE

Date: 16(4f|($

CRS #: 03-282745-00-08
Business License: 18-00110418

52155.510310; 12100.510310; 22774.510310; 52102.510310; 22210.5103100;52155.510310;
12002.510310; 52401.510310; 52800.510310; 52701.510310; 52701.510310; 52910;,510310



TEH 4 19-0192

CITY OF SANTA FE
AMENDMENT No. 4 TO
PROFESSIONAL SERVICES AGREEMENT
ITEM# 18-0552

AMENDMENT No. 4 (the "Améndment") to the CITY OF SANTA FE PROFESSIONAL
SERVICES AGREEMENT, dated June 11, 2018 (the "Agreement"), between the City of Santa Fe
(the "City") and Universal Protection Service, LP d/b/a Allied Universal Security Services. (the
"Contractor"). The date of this Amendment shall be the date when it is executed by the City and the
Contractor whichever occurs last.

RECITALS:

A. Under the terms of the Agreement, Contractor has agreed to provide professional
security services for the City of Santa Fe.

B. Pursuant to Article 18 of the Agreement, and for good and valuable consideration,
the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor

agree as follows:

1. SCOPE OF SERVICES

Article 1 of the Agreement, as described in Exhibit A, is amended to add an additional
3,600 hours of level-1 secuﬁty officer hours of coverage and 2,400 hours of level-3 security officer
hours of coverage at the University of Art and Design campus, so that Article 1 reads as follows:
A.  The Contractor shall provide scope of services as defined in Exhibit A — Scope of
Services, Amendment #4.

2. COMPENSATION

Article 3, paragraph A of the Agreement is amended to increase the amount of
compensation by a total of one hundred forty five thousand eight hundred seventy-six dollars and

sixty-four cents ($145,876.64), plus applicable gross receipts taxes, so that Article 3, paragraph A



reads in its entirety as follows:

A. The City shall pay to the Contractor in full payment for services rendered, a sum not
to exceed seven hundred ninety two thousand one hundred forty-seven dollars and sixteen cents
($792,147.16), plus applicable gross receipts taxes. Payment shall be made for services actually
rendered at a rate identified:

Account Manager

Hourly Rate: $26.26

Total for 2,000 Regular Hours: $52,520.00
Hourly Rate for Holiday Hours: $39.39

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $52,520.00
Mobile Patrol (inclusive of vehicle costs)
Hourly Rate: $29.97

Total for 1,420 Regular Hours: $42,561.31
Hourly Rate for Holiday Hours: $44.96

Total for 32 Holiday Hours: $1,438.69

Total for Regular and Holiday Hours: $44,000.00
Main Library

Hourly Rate: $20.38

Total for 3,026 Regular Hours: $61,679.79
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $61,679.79



LaFarge Library

Hourly Rate: $20.38

Total for 2,926 Regular Hours: $59,641.46
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $59,641.46
Southside Library

Hourly Rate: $20.38

Total for 2,875 Regular Hours: $58,592.50
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $58,592.50
City Hall / SFCCC

Hourly Rate: $19.28

Total for 2,000 Regular Hours: $38,560.00
Hourly Rate for Holiday Hours: $28.92

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $38,560.00
Municipal Court

Hourly Rate: $22.66

Total for 2,337 Regular Hours: $52,956.42
Hourly Rate for Holiday Hours: $33.99

Total for 0 Holiday Hours: $0.00



Total for Regular and Holiday Hours: $52,956.42
Santa Fe Trails

Hourly Rate: $19.28

Total for 1,000 Regular Hours: $19,280.00
Hourly Rate for Holiday Hours: $28.92

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $19,280.00
Santa Fe Regional Airport — Level 3

Hourly Rate: $22.66

Total for 5,040 Regular Hours: $114,206.40
Hourly Rate for Holiday Hours: $33.99

Total for 142 Holiday Hours: $4,826.58

Total for Regular and Holiday Hours: $119,032.98
Santa Fe Regional Airport — Level 1

Hourly Rate: $19.28

Total for 1,004 Regular Hours: $19,357.12
Hourly Rate for Holiday Hours: $28.92

Total for 28 Holiday Hours: $809.76

Total for Regular and Holiday Hours: $20,166.88
Genoveva Chavez Community Center

Hourly Rate: $19.28

Total for 3,018 Regular Hours: $58,187.04

Hourly Rate for Holiday Hours: $28.92



office will come with parking and water, sewer, electricity and gas service included. The contractor
will be required to handle their own trash and, if internet access were desired, would have to
arrange for internet to be extended to the space.

3. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREQOF, the parties have executed this Amendment No. 4 to the City of
Santa Fe Professional Services Agreement as of the dates set forth below.
CITY OF SANTA FE: CONTRACTOR:

Universal Protection Service, LP d/b/a Allied
Universal Security Services

- Lorr—— See athechet

ALAN WEBBER, MAYOR NAME & TITLE
Date: L// { / 4 Date:
ATTEST: CRS #: 03-282745-00-08

Business License: 18-00110418

“Go toAlla, Y - J-J Y
WLANDA Y. VIGIL, CLE
e miq. 31¥/20i9
APPROVED AS TO FORM:

/%4 3/25//

ERIN K. MCSHERRY, CITY ATTORNEY

APPROVED:

L@y L 39y

MARY MCCQY, FINANCE BIRECTOR

Business Unit/Line Item:
52155.510310; 12100.510310; 22774.510310; 52102.510310; 22210.5103100;52155.510310;
12002.510310; 52401.510310; 52800.510310; 52701.510310; 52701.510310; 52910;510310
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office will come with parking and water, sewer, electricity and gas service included. The contractor
will be required to handle their own trash and, if internet access were desired, would have to
arrange for internet to be extended to the space.

3. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment No. 4 to the City of
Santa Fe Professional Services Agreement as of the dates set forth below.

CITY OF SANTA FE: CONTRACTOR:
Universal Protection Service, LP d/b/a

Allied Univer ity Services

ALAN WEBBER, STEVE CLATON, PRESIDENT
Date: Date: ""[H‘ 1R
ATTEST: CRS #: 03-282745-00-08

Business License: 18-00110418

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

ERIN K. MCSHERRY, CITY ATTORNEY

APPROVED:

MARY MCCOY, FINANCE DIRECTOR

Business Unit/Line Item:
52155.510310; 12100.510310; 22774.510310; 52102.510310; 22210.5103100;52155.510310;
12002.510310; 52401.510310; 52800.510310; 52701.510310; 52701.510310; 52910;510310
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NEM # 15~ Oos2

CITY OF SANTA FE
PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into by and between the City of Santa Fe
{the "City") and Universal Protection Service, LP dib/a Atlied Univeraa! Security Services
(the "Contractor”). The date of this Agreement shail be the date when it Is executed by the
Gity and the Contractor, whichaver ocours jast.

1. SCOPE OF SERVICES

The Contractor shalt provide scope of services as defined in Exhibit A,

2. STANDARD OF PERFORMANCE; LICENSES

A, The Contractor represents that it possesses the personnel
experience and knowledge necessary to perform the services described under this
Agreement.

B. The Contractor agrees to obiain and maintain throughout the ferm
of this Agreemant, all applicable professional and business licenses required by law,
for itself, its employees, agents, represerdatives and subcontractors.

3. COMPENSATION

A, The City shall pay to the Coniractar in full payment for services
rendered, @ stm not to exceed five hundred fifty six thousand five hundred forty six dollars
BN seventy six cents ($556,546.76), pius applicable gross recaipts taxes. Payment shall
be made for services actusily renderad at & rate identifiad:

Account Manager
Mourly Rate: $26.26
Teatat for 2, 000 Regular Hours: $52,520.00
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Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $38,560.00
Municipal Gourt

Hourly Rate: $22.66

Total for 2,337 Regutar Hours: $52,856.42
Hourly Rate for Holiday Hours: $33,90

Total for 0 Holiday Hours: $0.00

Tota! far Regular and Holiday Hours: $52,956.42
Sants Fe Trails

Houtly Rate: $19.28

Total for 1,000 Regular Hours: $19,280.00
Hourly Rate for Holiday Hours: $28.82

Total for 0 Haliday Hours: $0.00

Total for Regular and Holiday Hours: $19,280.00
Santa Fe Regional Airport

Hourly Rate: $22.66

Total for 4,970 Reguiar Hours: $112,620.20
Hourly Rate for Holiday Hours: §$33.99

Totai for 140 Holiday Hours: $4,7568.60

Tota! for Regular and Holiday Hours: $117,378.80
BSenoveva Chavez Commiunity Center

ttourly Rate: $19.28

Total for 2,918 Regular Hours: $86,259.04
Hourly Rate for Holiday Hours: $28.92

Totat for 0 Heliday Hours; $0.00

Totzi for Regular and Holiday Hours; $56,259.04
An additionat sum of twenty five thousand dolfars ($26,000.00) is encumbered in the event

that additional security servica is required for emergencies, holidays, or special events.
3. The Contractor shali be responsibie for payment of gross receipls

texas lavied by the State of New Mexico on the sums paid under this Agreement,
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{2) If compensation is not based upen hourly rates for services
rendered, therefore the City shall pay the Contractor for the reasonable value of
services satisfactorlly performed through the date Contractor receives notice of such
termination, and for which compensation has not already heen pald.

)] if compensation is based upon hourly rates and expenses,

Contractor shall be paid for services rendered and expenses incurred through the date

Contractor receives notice of such termination.

7. STATUS OF CONTRACTOR: RESPONSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A, . The Contractor and it agents and empleyees are independent
contractors performing professional services for the City and are not employees of the
City. The Contractor, and its agenis and employees, shall not accrue leave, retirement,
insurance, bonding, use of City vehicles, or any other benefits afforded to employees of
the Cily as a resulf of this Agresment.

B. Contractor shall ba solely responsibls for payment of wages,
salaries and benefits to any and all employees or subcontractors retained by Contractor
in the performance of the services under this Agreement.

G. The Contractor shall comply with City of Santa Fe Minimum Wage,
Article 28-1-SFFCC 1987, as well as any subsequent changes to such article throughout
the term of this Agreement.

8. CONFIDENTIALITY
Any confidential information provided to or developed by the Contractor in

the performance. of this Agreement shall be kept confidential and shat net be made
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A The Centractor, at its own cost and expense, shall carry and
maintain in full force and effect during the term of this Agreement, comprehensive
general liability insurance covering bodily injury and property damage fiability, in a form
and with an insurance company acceptable to the City, with fimits of coverage in the
maxirmum amaunt which the City could be held liable under the New Mexico Tort Claims
Act for each person injured and for each accident resulting in damage to propery. Such
insurance shall provide that the City is included as an additional insured to the extent of
the Contractor's indemnification obligations under this Agreement and up to the required
insurance coverage amount, and that the Cily is notified no less than 30 days in
advance of cancellation for any reason. The Contractor shall fumish the City with a copy
of a Certificate of insurance as a condition prior 1o performing services under this
Agreement,

B. Contractor shail also obtain and maintain Workers’ Compensation
insurance, required by law, to pravide coverage for Contractor's employess throughout
the term of this Agreement. Gontractor shall provide the City with evidence of its
compliance with such requirement.

C. Contracior shall mainiain professional liability insurance throughout
the lerm of this Agreement praviding a minimum coverage in the amount required under
the New Mexico Tor Claims Act The Contractor shall furnizh the City with proof of
insurance of Confractor's complianice with the provisions of this section as a condfion prior
te performing services under this Agreement.

13, INDEMNIFIGATION
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of services rendered. These records shall be subject fo inspection by the City, the
Department of Finance and Administration, and the State Auditor, The City shall have the
right to audit the billing both befare and afler payment. Payment under this Agreement
shall not foreclose the right of the City to recover excessive or illegal payments.

17.  APPLICABLE LAW; CHOICE OF | AW: VENUE

Contractor shall abide by all applicable federal and state laws and
reguiations, and ail ordinances, ruies and regulations of the City of Santa Fe. In any
action, suit or legal dispute arising from this Agreement, the Contractor agrees that the
laws of the State of New Mexico shail govern. The parties agree that any action or suit
arising from this Agreament shall be commenced in a federal or state court of
competent jurisdiction in New Mexico. Any action or suit commenced in the courts of
the State of New Mexice shalt be brought in the First Judicial District Court.

18, AMENDMENT

This Agreement shalil hot be altered, changed or medified axcept hy an

amendment in writing executied by the parties hereto,

19.  SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and
understandings between the parties hareto concerning the services to be performed
hereunder, and all such agreerments, covenanis and uncerstandings have besen merged
into this Agreement. This Agreement expresaes the entire Agreement and understarnding
between the parties with raspeci to said services, No prior agreement or understanding,

verbal of otherwise, of the parties or thelr agents shall be valid or enforceable tinless

gmbodied in this Agreement.
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snow storms, blizzards or other inclement weather, accidents, insurrections, lockouts or
other acts of God, perils of the sea, stoppage of labor, or other events considered as
*Farce Majeure”, or by ny other unavoidable cause beyond Contractor's reasonable
control. All such additional expenses shall be the responsibility of the City as an
additional charge invoiced and paid by the City as it is incurred, pursuant o the terms of
tha Bitling section of this Agreement. Additicnally, {o the extent that Coniractor is
unable to perform, or is delayed in performing, the Services due to a Force Majeure

event, such nonperformance or delayed performance is not a breach of this Agreement.

IN WITNESS WHEREOQF, the parties have executed this Agreement on the date

s&t forth helow,
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CITY OF SANTAFE! CONTRACTOR:

UNIVERSAL PROTECTION SERVICE,
LP/DBA ALLIED UNIVERSAL

SECURITY SERVICES
f,»/-:l,y/ - ,M—«.My—w’/
— et e N et T e —
MAYOR

NAME, TITLE  Ste s amspecr
DATE: pAaTE. sl )ag

CRS# 03-282745-00-8

City of Santa Fe Business

Registration # 16-00110418
ATTEST:
YOLANDA ¥, VIGIL
GITY.CLERK

APPROVED AS TO FORM:

éﬁ?&%‘ggﬁ é;/;?

INTERIM CITY ATTORNEY

APPROVED:

|, FINANCE DIRECTOR

Busingss Unit Line item
Tha funding sources effectad by this amendment are ge follows: Mabile Patrol (§53,573.22 lrom 52966.510310)

Librafies ($132,720.85 from 12100.610310, $58,260.16 from 22774.510310, and $5,691.84 from 52102.510310y; Cliy
Hell / SFCCC (§15,908.41 from eech of 52102.510310, 22210.510310 and A2165.610310); Municipal Court
{$63,201.37 from 12002.610370); Tranoll ($25,000.22 fram B2401,510310); Alrport (5132 466.43 fram
52600,570310}; (GUCC {$86,761.68 from 62701.510510),




ITEM # ¥ - 0552

CITY OF SANTAFE

PROFESSIONAL SERVICES AGREEMENT

THIS AGREEMENT is made and entered into by and between the City of Santa Fe
(the "City") and Universal Protection Service, LP di/a Allied Universal Security Services
(the "Contractor”). The date of this Agreement shalt be the date when it is executed by the
City and the Contracior, whichever occurs last.

1. SCOPE OF SERVICES

The Contractor shall provide scope of services as defined in Exhibit A

2. STANDARD OF PERFORMANCE; LICENSES

A, The Contractor represents that it possesses the personnel
experience and knowledge necessary to perform the services described under this
Agreement.

B. The Contractor agrees to obtain and maintain throughout the term
of this Agreement, ail applicable professional and business licenses required by law,
for itself, its employees, agents, representatives and subcontractors.

3. COMPENSATION

A, The City shall pay to the Contractor in full payment for services
rendered, a sum not to exceed five hundred fifty six thousand five hundred forty six dollars
and seventy six cents ($556,546.76), plus applicable gross receipts taxes. Payment shall
be made for services actually rendered at a rate identified:

Account Manager
Hourly Rate: $26.26
Total for 2,000 Regular Hours: $52,520.00

32



Hourly Rate for Holiday Hours: $39.38

Totai for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $52,520.00
Mobile Patrol {inclusive of vehicle costs)
Hourly Rate; $29.97

Total for 1,420 Regular Hours: $42 561.31
Haurly Rate for Holiday Hours: $44.06

Totai for 32 Holiday Hours: $1,438.69

Total for Regular and Holiday Hours: $44,000.00
Main Library

Hourly Rate: $20.38

Total for 3,026 Regular Hours: 561.679.79
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: 30.00

Total for Regular and Holiday Hours: $61,679.79
LaFarge Library

Hourly Rate: $20.38

Total for 2,714 Regular Hours: $55,320.21
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $55,320.21
Southside Library

Hourly Rate: $20.38

Total for 2,875 Reguiar Hours: $58,592.560
Hourly Rate for Holiday Hours; $30.57

Total for ¢ Holiday Hours: $0.00

Total far Regular and Holiday Hours: $58,592 50
City Hall / SFCCC

Hourly Rate: $19.28

Total for 2,000 Regular Hours: $38,560.00
Hourly Rate for Holiday Hours: $28.92
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Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours; $38,560.00
Municipal Court

Hourly Rate: $22.66

Total for 2,337 Regular Hours: $52,956 .42
Hourly Rate for Holiday Hours: $33.69

Total for 0 Holiday Hours: 30.00

Total for Regular and Holiday Hours: 552,956 .42
Santa Fe Trails

Hourly Rate: $19.28

Total for 1,000 Regular Hours: $19,280.00
Hourly Rate for Holiday Hours: $28.92

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $18,280.00
Santa Fe Regional Airport

Hourly Rate: $22 .66

Total for 4,970 Regular Hours: $112,620.20
Hourly Rate for Holiday Hours: $33.99

Total for 140 Holiday Hours: $4,758 .60

Totat for Regudar and Holiday Hours: $117,378.80
Genoveva Chavez Community Center

Hourly Rate: $19.28

Total for 2,918 Regular FHours: $56,258.04
Hourly Rate for Holiday Hours: $28.92

Tetal for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $56,259.04

An additional sum of twenty five thousand dollars ($25,000.00) is encumbered in the event
that additional security service is required for emergencies, holidays, or special events.
8. The Contractor shall be responsible for payment of gross receipts

taxes levied by the State of New Mexico on the sums paid under this Agreement.
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C. FPayment shall be made upon receipt, approval and acceptance by
the City of detailed statements containing a report of servicaes complsted. Compensation
shall be paid only for services actually performed and accepted by the City.

4. APPROPRIATIONS

The terms of this Agreement are contingent upon sufficient appropriations
and authorization being made by the City for the performance of this Agreement. If
sufficient appropriations and authorization are not made by the City, this Agreement shail
terminate upon wiitten notice being given by the City to the Cantractor. The City's decision
as to whether sufficient appropriations are availabie shall be accepted by the Contractor
and shall be final,

5. TERM AND EFFECTIVE DATE

This Agreement shall be effective when signed by the City and the
Contractor, whichever occurs last, and shal! terminate on June 30, 2018 unless sooner
nursuant to Article 6 below. The term of this Agreement may be extended on all the same
terms and conditions except ‘Compensation” Section 3 for additional period(s) of one (1)
year each, nof to exceed four (4) years, by a written amendment and mutual agreement of
the parties on the Compensation to be effective during each one {1}-year renewal period .

8. TERMINATION

A, This Agreement may be terminated by the City and the Contractor
upon 60 days written natice by the terminating party to the non-terminating party.
(1) The Contractor shall render a final report of the services
performed up to the date of termination and shall turn over to the City original copies of

alt work product, research or papers prepared under this Agreement.
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(2} If compensation is not based upon hourly rates for services
rendered, therefore the City shall pay the Confractor for the reasonable value of
services satisfactorily performed through the date Contracter receives notice of such
termination, and for which compensation has not already been paid.

{3) H compensation is based upon hourly rates and expenses,

Contractor shali be paid for services rendered and expenses incurred through the date
Contractor receives notice of such termination.

7. STATUS OF CONTRACTOR: RESPONSIBILITY FOR PAYMENT OF

EMPLOYEES AND SUBCONTRACTORS

A The Contractor and its agents and employees are independent
centractors performing professional services for the City and are not employees of the
City. The Contractor, and its agents and employees, shall not accrue leave, retirement,
insurance, bonding, use of City vehicles, or any other benefits afforded to emplovees of
the City as a result of this Agreement.

B. Contractor shall be solely responsible for payment of wages,
salaries and benefits to any and all employees or subcontraciors retained by Contractor
in the performance of the services under this Agreement.

C. The Contractor shall comply with City of Santa Fe Minimum Wage,
Articie 28-1-SFCC 1887, as well as any subsequent changes to such article throughout
the term of this Agreement.

B. CONFIDENTIALITY

Any confidential information provided to or deveioped by the Contractor in

the performance of this Agreement shall be kept confidential and shall not be made
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available to any individual or organization by the Contractor without the prior written
approval of the City.

9. CONFLICT OF INTEREST

The Contractor warrants that it presently has no interest and shali not
acqguire any interest, direct or indirect, which would conflict in any manner or degree with
the performance of services required under this Agreement. Contractor further agrees that
in the performance of this Agreement no persons having any such interests shall be
employed.

10 ASSIGNMENT; SUBCONTRACTING

The Confractor shall not assign or transfer any rights, privileges, obligations
or other interest under this Agreement, including any claims for money due, without the
prior written consent of the City. The Contractor shall not subcontract any portion of the
services to be performed under this Agreement without the prior written approval of the
City.

11.  RELEASE

The Contractor, upon acceptance of final payment of the amount due under
this Agreement, releases the City, is officers and employees, from all lisbilities, claims and
obligations whatsoever arising from or under this Agreement. The Contractor agrees not
to purport to bind the City to any obligation not assumed herein by the City unless the
Contractor has express wriiten authority to do $0, and then only within the strict limits of
that authority.

12, INSURANCE

37



A The Contractor, at its own cost and expense, shall carry and
maintain in full force and effect during the term of this Agreement, comprehensive
general liability insurance covering bodily injury and property damage liability, in a form
and with an insurance company acceptable to the City, with limits of coverage in the
maximumm amount which the City could be held liable under the New Mexico Tort Claims
Act for each person injured and for each accident resulting in damage 1o property. Such
insurance shall provide that the City is included as an additional insured to the extent of
the Contractor's indemnification obligations under this Agreement and up {o the reguired
insurance coverage amount, and that the City is notified no less than 30 days in
advance of cancellation for any reasen. The Contractor shall furnish the City with a copy
of a Certificate of insurance as a condition prior to performing services under this
Agreement.

B. Contractor shall also eobtain and maintain Workers’ Compensation
insurance, required by law, to provide coverage for Contractor's employees throughout
the term of this Agreement. Contractor shall provide the City with evidence of its
compliance with such requirement.

C. Contractor shall maintain professional liability insurance throughout
the term of this Agreement providing a minimum coverage in the amount required under
the New Mexico Tort Claims Act. The Contractor shall furnish the City with proof of
insurance of Contractor's compliance with the provisions of this section as a condition prior
o performing services under this Agreement,

13, INDEMNIFICATION

38



The Contractor shall indemnify, hold harmiess and defend the City from all
losses, damages, claims or judgmenis, including payments of all attorneys’ fees and costs
on account of any suit, judgment, execution, claim, action or demand whatsoever {o the
extent caused by Conftractor's willful, negligent, or reckless performance under this
Agreement as well as by the wiliful, negligent, or reckless performance of Contractor's
employees, agents, representatives and subcontractors. Under no circumstances will
either party be liabie to the other party, or any other person or entity, for conseguential,
incidental, indirect or punitive damages, or for {ost profits,

14, NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the City of Santa Fe in connection with this
Agreement is subject to the immunities and limitations of the New Mexico Tort Claims Act,
Section 41-4-1, et. seq. NMSA 1978, as amended. The City and its "public employees” as
defined in the New Mexico Tort Claims Act, do not walve sovereign immunity, do not waive
any defense and do not waive any limitation of liability pursuant to faw. No provision in this
Agreement modifies or walves any provision of the New Mexico Tort Claims Act.

15, THIRD PARTY BENEFICIARIES

By entering into this Agreement, the parties do not intend fo create any right,
titte or interest in or for the benefit of any person other than the City and the Contractor.
No person shall claim any right, fitle or interest under this Agreement or seek to enforce
this Agreement as a third party beneficiary of this Agreement.

16. RECORDS AND AUDIT

The Centractor shall maintain, throughout the term of this Agreement and for

a period of three years thereafter, detailed records that indicate the date, time and nature
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of services rendered. These records shall be subject to inspection by the City, the
Department of Finance and Administration, and the State Auditor. The City shall have the
right to audit the billing both before and after payment. Payment under this Agreement
shall not foreclose the right of the City to recover excessive or illegal payments.

17.  APPLICABLE LAW: CHOICE OF LAW, VENUE

Contractor shail abide by all applicable federal and state laws and
regulations, and all ordinances, rules and regufations of the City of Santa Fe. In any
action, suit or legal dispute arising from this Agreement, the Contractor agrees that the
laws of the State of New Mexico shall govern. The parties agree that any action or suit
arising from this Agreement shall be commenced in a federal or state court of
competent wrisdiction in New Mexico. Any action or suit commenced in the courts of
the State of New Mexico shali be brought in the First Judicial District Court.

18. AMENDMENT

This Agreement shall not be altered, changed or modified except by an
amendment in writing executed by the parties hereto.

16, SCOPE OF AGREEMENT

This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the services to be performed
hereunder, and all such agreements, covenants and understandings have been merged
into this Agreement. This Agreement expresses the entire Agreement and understanding
between the parties with regpect to said services. No prior agreement or understanding,
verbal or otherwise, of the parties or their agents shall be valid or enforceable unless

embodied in this Agreement.
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20, NON-DISCRIMINATION

During the term of this Agreement, Contractor shall not discriminate
against any employee or applicant for an employment position to be used in the
performance of services by Contractor hereunder, on the basis of ethnicity, race, age,
religion, creed, color, national origin, ancestry, sex, gender, sexual orientation, physical
or mental disability, medical condition, or citizenship slatus.

21, SEVERABILITY

In case any one or more of the provisions contained in this Agreement or
any application thereof shall be invalid, illegal or unenforceable in any respect, the validity,
iegality, and enforceability of the remaining provisions contained herein and any other
application thereof shail not in any way be affected or impaired thereby.

22, NOTICES

Any notices required to be given under this Agreement shall be in writing

and served by personal delivery or by mail, pestage prepaid, to the parties at the

following addresses.:

City of Santa Fe: Contractor:
200 Lincoln Ave. Allied Universal
Santa Fe, NM, 87501 Eight Tower Bridge, Suite 600

161 Washington Street
Conshohocken, PA 10428
ATTN: General Counsel

23. FORCE MAJEURE

Contractor shall not be responsible for additional expenses and costs incurred by
it or the City to provide Services pursuant to this Agreement as a result of unusual
circumstances including, but not limited to, strikes, riots, revolutions, wars, military

actions, fires, floods, droughts, natural disasters, pandemics, active shooter events,



snow storms, blizzards or other inclement weather, accidents, insurrections, lockouts or
other acts of God, perils of the sea, stoppage of labor, or other events considered as
‘Force Majeure”, or by any other unavoidable cause beyond Contractor's reasonable
control. Al such additional expenses shali be the responsibility of the City as an
additional charge invoiced and paid by the City as it is incurred, pursuant to the terms of
the Billing section of this Agreement. Additionally, to the extent that Contractor is
unable to perform, or is defayed in performing, the Services due to a Force Majeure

event, such nonperformance or delayed performance is not a breach of this Agreement.

IN WITNESS WHEREOQF, the parties have executed this Agreement on the date

set forth below.
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CITY OF SANTA FE: CONTRACTOR:

UNIVERSAL PROTECTION SERVICE,
LP/DBA ALLIED UNIVERSAL
SECURITY SERVICES

W So0 atchod /

ALAN WEBBER, MAYOR

NAME, TITLE

DATE: é)mm, (, 201y DATE:

CRS# 03,282745-00-8
City of Zanta Fe Business
Registration # 18-00110418

ATTESTY

Clataiia JJ ua,\o

LANDA Y. MGIL '
ITY CLERKM‘ .ﬁ,
te hd‘) “ l {1l b/

APPROVED AS TO FORM:

W/

N —
GEKO ZAMORA, |NT§@M CITY ATTORNEY

=TI

{ ENTERIM FINANCE DIRECTOR
Brad Flectscha

L CFA
Business Unit Line ltem
The funding sources effected by this amendment are as follows: Mobile Patrol {$53,573.22 from 52155.510310};
Libraries ($132,729.85 from 12100.510310, $62,260.16 fram 22774.51031C, and $5,591.59 from 52102.510310); City
Hall / SFCCC ($15,908.41 from each of 52102.510310, 22210.510310 and 52155.510310); Municipal Court
($63,201.37 from 12002.510310); Transit {$26,999.22 from 52401.510310); Airport ($132,455.43 from
52800.510310); GCCC (366,751.69 from 52701.510310).
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CITY OF SANTAFE: CONTRACTOR:

UNIVERSAL PROTECTION SERVICE,
LP/DBA ALLIED UNIVERSAL
SECURITY SERVICES

VMAYOR
NAME, TITLE  “gs.pomse

DATE: pATE: % lan Jin

CRS# (03-282745-00-8
City of Santa Fe Business
Registration # 18-00110418

ATTEST:

YOLANDA Y. VIGIL
CITY CLERK

APPROVED AS TO FORM:

2 v

GENO ZAMORA, INTERIM CITY ATTORNEY

APPROVED:

. FINANCE DIRECTOR

Business Unit Line ltem

The funding sources effected by this amendmaent are as follows: Mobile Patrol ($53,573.22 from 52155 510310%
Libraries {$132,726.85 from 12100.510310, $69,260.1€ from 22774.510310, and $5,591.89 from 52102.610310); Chy
Hall f SFCCC {$15,608 .47 from each of 52102.510310, 22210.510310 and 52185 510310); Municipat Coun

{883,201 .37 from 12002.510310), Transit ($26,999.22 from 52401.510310); Airport (3132,455.43 from
82800510310y, GCCL (885,761.69 from 52701.510310%).
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TEM # /19- 0223

CITY OF SANTA FE
AMENDMENT No.5TO
PROFESSIONAL SERVICES AGREEMENT
ITEM# 18-0552

AMENDMENT No. 5 (the "Amendment") to the CITY OF SANTA FE PROFESSIONAL
SERVICES AGREEMENT, dated June 11, 2018 (the "Agreement"), between the City of Santa Fe
(the "City") and Universal Protection Service, LP d/b/a Allied Universal Security Services. (the
"Contractor"). The date of this Amendment shall be the date when it is executed by the City and the
Contractor whichever occurs last.

RECITALS:

A. Under the terms of the Agreement, Contractor has agreed to provide professional
security services for the City of Santa Fe.

B. Pursuant to Article 18 of the Agreement, and for good and valuable consideration,
the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor

agree as follows:

1. SCOPE OF SERVICES

Article 1 of the Agreement, as described in Exhibit A, is amended to add an additional 72-
hours of level-3 security officer hours of coverage and 1,032 hours of level-1 security officer hours
of coverage at the Santa Fe Regional Airport and for invoices to be provided on a monthly rather
than bi-weekly basis, so that Article 1 reads as follows:

A. The Contractor shall provide scope of services as defined in Exhibit A — Scope of
Services, Amendment #5.

2. COMPENSATION

Article 3, paragraph A of the Agreement is amended to increase the amount of



compensation by a total of twenty one thousand eight hundred twenty-one dollars and six cents
($21,821.06), plus applicable gross receipts taxes, so that Article 3, paragraph A reads in its entirety
as follows:

A. The City shall pay to the Contractor in full payment for services rendered, a sum not
to exceed eight hundred thirteen thousand nine hundred sixty-eight dollars and twenty-two cents
($813,968.22), plus applicable gross receipts taxes. Payment shall be made for services actually
rendered at a rate identified:

Account Manager

Hourly Rate: $26.26

Total for 2,000 Regular Hours: $52,520.00
Hourly Rate for Holiday Hours: $39.39

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $52,520.00
Mobile Patrol (inclusive of vehicle costs)
Hourly Rate: $29.97

Total for 1,420 Regular Hours: $42,561.31
Hourly Rate for Holiday Hours: $44.96

Total for 32 Holiday Hours: $1,438.69

Total for Regular and Holiday Hours: $44,000.00
Main Library

Hourly Rate: $20.38

Total for 3,026 Regular Hours: $61,679.79



Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $61,679.79
LaFarge Library

Hourly Rate: $20.38

Total for 2,926 Regular Hours: $59,641.46
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $59,641.46
Southside Library

Hourly Rate: $20.38

Total for 2,875 Regular Hours: $58,592.50
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $58,592.50
City Hall / SFCCC

Hourly Rate: $19.28

Total for 2,000 Regular Hours: $38,560.00
Hourly Rate for Holiday Hours: $28.92

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $38,560.00

Municipal Court



Hourly Rate: $22.66

Total for 2,337 Regular Hours: $52,956.42
Hourly Rate for Holiday Hours: $33.99

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $52,956.42
Santa Fe Trails

Hourly Rate: $19.28

Total for 1,000 Regular Hours: $19,280.00
Hourly Rate for Holiday Hours: $28.92

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $19,280.00
Santa Fe Regional Airport — Level 3

Hourly Rate: $22.66

Total for 5,040 Regular Hours: $114,206.40
Hourly Rate for Holiday Hours: $33.99

Total for 142 Holiday Hours: $4,826.58

Total for Regular and Holiday Hours: $119,032.98
Santa Fe Regional Airport — Level 1

Hourly Rate: $19.28

Total for 1,004 Regular Hours: $19,357.12
Hourly Rate for Holiday Hours: $28.92

Total for 28 Holiday Hours: $809.76



Total for Regular and Holiday Hours: $20,166.88

Genoveva Chavez Community Center

Hourly Rate: $19.28

Total for 3,018 Regular Hours: $58,187.04

Hourly Rate for Holiday Hours: $28.92

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $56,259.04

Railyard Visitor Center

Hourly Rate: $19.28

Total for 1,424 Regular Hours: $27,454.72

Hourly Rate for Holiday Hours: $28.92

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $27,454.72

University of Art & Design Campus (inclusive of vehicle costs)
Hourly Rate: $25.28

Total for 2,120 Regular Hours: $53,593.60

Hourly Rate for Holiday Hours: $37.92

Total for 64 Holiday Hours: $2,426.88

Total for Regular and Holiday Hours: $56,020.48

As part of the compensation, the City of Santa Fe will provide the Contractor an office space at the
University of Art and Design Campus. The space will be a 10’ x 12’ (120 SF), lockable private

office within the Fogelson Library (Bldg. 4). The Contractor will have 24/7 access to the office. The



office will come with parking and water, sewer, electricity and gas service included. The contractor
will be required to handle their own trash and, if internet access were desired, would have to
arrange for internet to be extended to the space.

3. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment No. 5 to the City of
Santa Fe Professional Services Agreement as of the dates set forth below.
CITY OF SANTA FE: CONTRACTOR:

Universal Protection Service, LP d/b/a Allied
Universal Security Services

W" See Atached
ALAN WEBBER, MAYOR NAME & TITLE

Date: H ‘ ! l 1 Date:

ATTEST: CRS #: 03-282745-00-08
. Business License; 18-00110418

APPROVED AS TO FORM:

/) /%

ERIN K. MCSHERRY, CITY ATTORNEY

APPROVED:

Alen ALty

MARY MQZOY, FINAXZE DIRECTOR

Business Unit/Line Item:
52155.510310; 12100.510310; 22774.510310; 52102.510310; 22210.5103100;52155.510310;
12002.510310; 52401.510310; 52800.510310; 52701.510310; 52701.510310; 52910;510310



office will come with parking and water, sewer, electricity and gas service included. The contractor
will be required to handle their own trash and, if internet access were desired, would have to
arrange for internet to be extended to the space.

3. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment No. 5 to the City of
Santa Fe Professional Services Agreement as of the dates set forth below.

CITY OF SANTA FE: CONTRACTOR:
Universal Protection Service, LP d/b/a Allied

Universal Security-Services

ALAN WEBBER, MAYOR NAME & TITLE
Date: Date: L( =i l 53
ATTEST: CRS #: 03-282745-00-08

Business License: 18-00110418

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

7/7)/k Ve

ERINK. MCSHERRY, CITY ATTORNEY

APPROVED:

MARY MCCOY, FINANCE DIRECTOR

Business Unit/Line Item:
52155.510310; 12100.510310; 22774.510310; 52102.510310; 22210.5103100;52155.510310;
12002.510310; 52401.510310; 52800.510310; 52701.510310; 52701.510310; 52910;510310



T # 19- 0334

CITY OF SANTA FE
AMENDMENT No. 6 TO
PROFESSIONAL SERVICES AGREEMENT
ITEM# 18-0552
AMENDMENT No. 6 (the "Amendment") to the CITY OF SANTA FE PROFESSIONAL
SERVICES AGREEMENT, dated June 1 1, 2018 (the "Agreement"), between the City of Santa Fe
(the "City") and Universal Protection Service, LP d/b/a Allied Universal Security Services. (the

"Contractor"). The date of this Amendment shall be effective on 15 February 2019.

RECITALS:
A. Under the terms of the Agreement, Contractor has agreed to provide professional
security services for the City of Santa Fe.
B. Pursuant to Article 18 of the Agreement, and for good and valuable consideration,

the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor
agree as follows:

1. SCOPE OF SERVICES

Article 1 of the Agreement, as described in Exhibit A, is amended to eliminate the
City Hall/Santa Fe Community Convention Center security post, so that Article 1 reads as follows:
A. The Contractor shall provide scope of services as defined in Exhibit A — Scope of
Services, Amendment #6.

2. COMPENSATION -

Atticle 3, paragraph A of the Agreement is amended to decrease the amount of
compensation by a total of fourteen thousand four hundred ninety eight dollars and fifty-six cents
($14,498.56), plus applicable gross receipts taxes, so that Article 3, paragraph A reads in its entirety

as follows:



A. The City shall pay to the Contractor in full payment for services rendered, a
sum not to exceed seven hundred ninety nine thousand four hundred sixty nine dollars and
sixty-six cents ($799,469.66), plus applicable gross receipts taxes. Payment shall be made
for services actually rendered at a rate identified:

Account Manager

Hourly Rate: $26.26

Total for 2,000 Regular Hours: $52,520.00
Hourly Rate for Holiday Hours: $39.39

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $52,520.00
Mobile Patrol (inclusive of vehicle costs)
Hourly Rate: $29.97

Total for 1,420 Regular Hours: $42,561.31
Hourly Rate for Holiday Hours: $44.96

Total for 32 Holiday Hours: $1,438.69

Total for Regular and Holiday Hours: $44,000.00
Main Library

Hourly Rate: $20.38

Total for 3,026 Regular Hours: $61,679.79
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $61 ,679.79



LaFarge Library

Hourly Rate: $20.38

Total for 2,926 Regular Hours: $59,641.46
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $59,641.46
Southside Library

Hourly Rate: $20.38

Total for 2,875 Regular Hours: $58,592.50
Hourly Rate for Holiday Hours: $30.57

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $58,592.50
Municipal Court

Hourly Rate: $22.66

Total for 2,337 Regular Hours: $52,956.42
Hourly Rate for Holiday Hours: $33.99

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $52,956.42
Santa Fe Trails

Hourly Rate: $19.28

Total for 1,000 Regular Hours: $19,280.00

Hourly Rate for Holiday Hours: $28.92



Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $19,280.00
Santa Fe Regional Airport — Level 3

Hourly Rate: $22.66

Total for 5,040 Regular Hours: $114,206.40
Hourly Rate for Holiday Hours: $33.99

Total for 142 Holiday Hours: $4,826.58

Total for Regular and Holiday Hours: $119,032.98
Santa Fe Regional Airport — Level 1

Hourly Rate: $19.28

Total for 1,004 Regular Hours: $19,357.12
Hourly Rate for Holiday Hours: $28.92

Total for 28 Holiday Hours: $809.76

Total for Regular and Holiday Hours: $20,166.88
Genoveva Chavez Community Center

Hourly Rate: $19.28

Total for 3,018 Regular Hours: $58,187.04
Hourly Rate for Holiday Hours: $28.92

Total for 0 Holiday Hours: $0.00

Total for Regular and Holiday Hours: $56,259.04
Railyard Visitor Center

Hourly Rate: $19.28



Total for 1,424 Regular Hours: $27,454.72
Hourly Rate for Holiday Hours: $28.92
Total for 0 Holiday Hours: $0.00
Total for Regular and Holiday Hours: $27,454.72
University of Art & Design Campus (inclusive of vehicle costs)
Hourly Rate: $25.28
Total for 2,120 Regular Hours: $53,593.60
Hourly Rate for Holiday Hours: $37.92
Total for 64 Holiday Hours: $2,426.88
Total for Regular and Holiday Hours: $56,020.48
As part of the compensation, the City of Santa Fe will provide the Contractor an office space at the
University of Art and Design Campus. The space will be a 10” x 12° (120 SF), lockable private
office within the Fogelson Library (Bldg. 4). The Contractor will have 24/7 access to the office. The
office will come with parking and water, sewer, electricity and gas service included. The contractor
will be required to handle their own trash and, if internet access were desired, would have to
arrange for internet to be extended to the space.

B. The Contractor shall be responsible for payment of gross receipts taxes levied by the
State of New Mexico on the sums paid under this Agreement.

C. Payment shall be made upon receipt, approval, and acceptance by the City of
detailed statements containing a report of services completed. Compensation shall be paid only for

services actually performed and accepted by the City.



3. AGREEMENT IN FULL FORCE,

Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment No. 6 to the City of

Santa Fe Professional Services Agreement as of the dates set forth below.

CITY OF SANTA FE:

ALAN WEBBER, MAYOR

Date: 57? / 14

ATTEST:

(%LANDA Y. ﬁGIL §] TY CLERK
A T

APPROVED AS TO FORM:

A 2/F

ERIN MCSHERRY, CITY ATTORNEY

APPROVED:

d, 99
MARY MCCOY (FINANCE DIRECTOR

Business Unit/Line Item:

CONTRACTOR:
Universal Protection Service, LP d/b/a Allied
Universal Security Services

See AlNaclhed
NAME & TITLE

Date:

CRS #: 03-282745-00-08
Business License: 18-00110418

52155.510310; 12100.510310; 22774.510310; 52102. 510310; 22210.5103100;52155.510310;
12002.510310; 52401.510310; 52800. 510310; 52701.510310; 52701.510310; 52910;510310



3. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms.

IN WITNESS WHEREOF, the parties have executed this Amendment No. 6 to the City of

Santa Fe Professional Services Agreement as of the dates set forth below.

CITY OF SANTA FE:

ALAN WEBBER, MAYOR

Date:

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

A 2/%

ERIN MCSHERRY, CITY ATTORNEY

APPROVED:

MARY MCCOY, FINANCE DIRECTOR

Business Unit/Line Item:

CONTRACTOR:
Universal Protection Service, LP d/b/a Allied
Umnivers ervices

(UL SRS
NAME & TITLE

Date: S ‘ 1&)1q

CRS #: 03-282745-00-08
Business License: 18-00110418

52155.510310; 12100.510310; 22774.510310; 52102.510310; 22210.5103 100;52155.510310;
12002.510310; 52401.510310; 52800.510310; 52701.510310; 52701.5103 10; 52910;510310



ITEM # /9-0574

CITY OF SANTA FE
AMENDMENT No. 7 TO
PROFESSIONAL SERVICES AGREEMENT
ITEM# 18-0552
AMENDMENT No. 7 (the "Amendment") to the CITY OF SANTA FE PROFESSIONAL
SERVICES AGREEMENT, dated June 11, 2018 the "Agreement"), between the City of Santa Fe
(the "City") and Universal Protection Service, LP d/b/a Allied Universal Security Services (the

"Contractor"). The date of this Amendment shall be the date when it is executed by the City and the

Contractor whichever occurs last.

RECITALS:
A. Under the terms of the Agreement, Contractor has agreed to provide professional
security services for the City of Santa Fe.
B. Pursuant to Article 18 of the Agreement, and for good and valuable consideration,

the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor
agree as follows:

1. SCOPE OF SERVICES

Article 1 of the Agreement, as described in Exhibit A, is amended to remove security
services at the Railyard Visitor Center, so that Article 1 reads as follows:
A. The Contractor shall provide scope of services as defined in Exhibit A — Scope of Services,
Amendment #7.

2. COMPENSATION.

Article 3, paragraph A of the Agreement is amended to increase the amount of
compensation by a total of nine hundred thirty thousand six hundred ninety four dollars and ninety

eight cents ($930,694.98), plus applicable gross receipts taxes, so that Article 3, paragraph A reads



in its entirety as follows:
A. The City shall pay to the Contractor in full payment for services rendered, a sum not
to exceed one million seven hundred thirty thousand one hundred sixty four dollars
and sixty four cents ($1,730,164.64), plus applicable gross receipts taxes. Payment

shall be made for services actually rendered at a rate identified:

Item Hourly Rate Holiday Rate
SF University of Art and Design Vehicle | $ 6.00 $ 6.00
Parking Mobile Patrol Vehicle $ 6.81 $ 6.81
Level 1 Security Officer $ 19.67 $ 29.50
Level 2 Security Officer $ 20.79 $ 31.18
Level 3 Security Officer $ 23.11 $ 34.67
Account Manager $ 26.79 $ 40.18

3. TERM:

Article 5 of the Agreement is hereby deleted in its entirety and substitute the
following Article 5 in its place:

This Agreement shall be effective when signed by the City and the Contractor,
whichever occurs last, and shall terminate on June 30, 2020 unless sooner pursuant to Article 6
below. The term of this Agreement may be extended on all the same terms and conditions except
“Compensation” Section 3 for additional period(s) of one (1) year each, not to exceed four (G))
years, by a written amendment and mutual agreement of the parties on the Compensation to be
effective during each one (1)-year renewal period.

4. AGREEMENT IN FULL FORCE.,

Except as specifically provided in this Amendment, the Agreement remains and shall

remain in full force and effect, in accordance with its terms.



IN WITNESS WHEREOF, the parties have executed this Amendment No. 7 to the City of
Santa Fe Professional Services Agreement as of the dates set forth below.
CITY OF SANTA FE: CONTRACTOR:

Universal Protection Service, LP d/b/a Allied

Universal Security Services
W Set oo Luot

ALAN WEBBER, MAYOR
Date: ('/"9/11 Date: &¢.2%./ 9

ATTEST: CRS #: 03-282745-00-08

Business License: 19-110418
1\] (A/\D
(S})LANI% Y,V z@L CI‘KVCLERK

APPROVED AS TO FORM:

7 Y/ Y Y

ERIN MCSHERRY, CITY ATTORNEY

APPROVED:

ué/m L C e

MARY MCCO¥, FINANCE PIRECTOR AA

Business Unit/Line Item:

52155.510310; 12100.510310; 22774.510310; 52102. 510310; 12002.510310; 52401.510310;
52800.510310; 52702.510310; 52910.510310



IN WITNESS WHEREOF, the parties have executed this Amendment No. 7 to the City of
Santa Fe Professional Services Agreement as of the dates set forth below.
CITY OF SANTA FE: CONTRACTOR:

Universal Protection Service, LP d/b/a Allied

Universal SeciSé?wces
ALAN WEBBER, MAYOR

Date: Dam:‘_ki_lgzjﬁz,_“»h

ATTEST:; CRS #: 03-282745-00-08
Business License: 19-110418

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM;

N rY/k £y

ERIN MCSHERRY, CITY ATTORNEY

APPROVED:

MARY MCCOY, FINANCE DIRECTOR AA

Business Unit/Line Item:

52155.510310; 12100.510310; 22774.510310; 52102.510310; 12002.510310; 52401.510310;
52800.510310; 52702.510310; 52910.510310



ITEM # Q0-pa4¢

CITY OF SANTA FE
AMENDMENT No. 8 TO
PROFESSIONAL SERVICES AGREEMENT
ITEM# 18-0552

AMENDMENT No. 8 (the "Amendment") to the CITY OF SANTA FE PROFESSIONAL
SERVICES AGREEMENT, dated June 11, 2018 the "Agreement"), between the City of Santa Fe
(the "City") and Universal Protection Service, LP d/b/a Allied Universal Security Services (the
"Contractor"). The date of this Amendment shall be the date when it is executed by the City and the

Contractor whichever occurs last.

RECITALS:
A. Under the tenms of the Agreement, Contractor has agreed to provide professional
security services for the City of Santa Fe.
B. Pursuant to Article 18 of the Agreement, and for good and valuable consideration,

the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor
agree as follows:

1. SCOPE OF SERVICES

Atticle 1 of the Agreement, as descnibed in Exhibit A, is amended to remove security
services at the Railyard Visitor Center, so that Article | reads as follows:

A, The Contractor shall provide scope of services as defined in Exhibit “A” - Scope of
Services attached hereto, Amendment #8.

2. COMPENSATION.

Article 3, paragraph A of the Agreement is amended to increase the amount of
compensation by a total of nine hundred scventy-four thousand three hundred forty-six doliars and

seventy-seven cents ($974,346.77), plus applicable gross receipts taxes and as described in Exhibit



“B™ attached hereto so that Article 3, paragraph A rcads in its entirety as follows:

A. The City shall pay to the Contractor in full payment for services rendered, a sum not
to exceed two million seven hundred and four thousand five hundred and eleven dollars and forty-
one cents ($2,704,511.41), plus applicable gross receipts taxes. Payment shall be made for services

actually rendered at a rate identified:

Item Hourly Rate Holiday Rate
SF University of Art and Design Vehicle | $ 600 [ $ 6.00
Parking Mobile Patrol Vehicle $ 6.81 b 6.81
Level 1 Security Officer $ 1967 | § 29.50
Level 2 Security Officer $ 20.79 3 31.18
Level 3 Security Officer b 23.11 3 34.67
Account Manager 3 26.79 5 40.18

An additional sum of twenty five thousand dollars ($25,000.00) is included and shall be
encumbered in the event that additional security service is required for emergencies, holidays, or
special events,
3. TERM:
Article 5 of the Agreement is hercby deleted in its entirety and substitute the
following Article 5 in its place:
This Agreement shall be effective when signed by the City and the Contractor,
whichever occurs last, and shall terminate on June 30, 2022 unless sooner pursuant to Airticle 6
below.
4, AGREEMENT IN FULL FORCE.
Except as specifically provided in this Amendment, the Agreement remains and shall
remain in full force and effect, in accordance with its terms.

[N WITNESS WHEREOF, the parties have executed this Amendment No. 8 to the City of



Santa Fe Professional Services Agreenient as of the dates sel forth below.

CITY OF SANTA FE: CONTRACTOR:

Universal Protection Service, LP d/b/a Allied
Universal Security Services

See Attachdd

ALAN WEBBER, MAYOR NAME
TITLE
Date: ‘l/ ¢ / 2020 Date:
ATTEST: CRS #: 03-282745-00-08

Business License: 20-110418

CITY ATTORNEY’S OFFICE:

yy/v)/4 Lo 2o

SENIOR ASSISTANT CITY ATTORNEY

APPROVED AS TO FINANCES:

. DIRECTOR

Business Unit/Line Item; VAROQUS



Santa Fe Professional Services Agrecment as of the dates set forth below.

CITY OF SANTA FE:

ALAN 2'%8%! MAYOR

Date: l‘[ l[””
ATTEST:

YOLANDA Y. VIGIL, CITY CLERK
Qg sfoalao

CITY ATTORNEY'S OFFICE:

/o 20
SENIOR ASSISTANT CITY ATTORNEY

APPROVED AS TO FINANCES:

Business UnitvLine Item: VAROUS

CONTRACTOR:

Universal Protection Service, LP d/b/a Allied

NAME
Steve Claton

TITLE President, Southwest Region
Date.__ (. [7.5 (’Lo

CRS #: 01-282745-00.08
Business License: 20-110418



rems 20-0463

Mumis Contract#

CITY OF SANTA FE
AMENDMENT No. 9 TO
PROFESSIONAL SERVICES AGREEMENT
ITEM# 18-0552

AMENDMENT No. 9 (the "Amendment") to the CITY OF SANTA FE PROFESSIONAL
SERVICES AGREEMENT, dated June 11, 2018 the "Agreement"), between the City of Santa Fe
(the "City") and Universal Protection Service, LP d/b/a Allied Universal Security Services (the
“Contractor”). The date of this Amendment shall be the date when it is executed by the City and the
Contractor whichever occurs last.

RECITALS:

A. Under the terms of the Agreement, Contractor has agreed to provide professional
security services for the City of Santa Fe.

B. Pursuant to Article 18 of the Agreement, and for good and valuable consideration,
the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor
agree as follows:

. SCOPE OF SERVICES

Article 1 of the Agreement, as described in Exhibit A, is amended to add security services at
the Santa Fe Railyard, so that Article 1 reads as follows:

A, The Contractor shall provide scope of services as defined in Exhibit A - Scope of
Services, Amendment #9,

2 COMPENSATION.

Article 3, paragraph A of the Agreement is amended to increase the amount of compensation



by a total of eighty-eight thousand, nine hundred and twenty seven dollars and four cents
(588,927.04), plus applicable gross receipts taxes and as described in Exhibit “B” attached hereto so
that Article 3, paragraph A reads in its entirety as follows:

A. The City shall pay to the Contractor in full payment for services rendered, a sum not
to exceed two million seven hundred and ninety three thousand, four hundred and thirty eight dollars
and forty five cents ($2,793,438.45), plus applicable gross receipts taxes. Payment shall be made for

services actually rendered at a rate identified:

Item Hourly Rate Holiday Rate
SF University of Art and Design Patrol

Vehicle $ 600 | $ 6.00
Patrol Vehicle $ 6.81 $ 6.81
Level 1 Security Officer $ 19.67 $ 29.50
Level 2 Security Officer $ 20.79 $ 31.18
Level 3 Security Officer $ 23.11 $ 34.67
Account Manager 3 26.79 $ 40.18

An additional sum of twenty five thousand dollars ($25,000.00) is included and shall be encumbered
in the event that additional security service is required for emergencies, holidays, or special events.

3. AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and shall remain
in full force and effect, in accordance with its terms.

IN WITNESS WHEREQF, the parties have executed this Amendment No. 9 to the City of

Santa Fe Professional Services Agreement as of the dates set forth below.



CITY OF SANT# FE:

ALAN WEBBER
MAYOR

— Oct 5, 2?20

ATTEST:
YOLANDA Y. VIGIL, CITY CLERK
GB Mtg 09/09/2020 ac

GC

CITY ATTORNEY’S OFFICE:

Marcos Martine (Aug 20, 2020 14:29 MDT)

ASSISTANT CITY ATTORNEY

APPROVED AS TO BUDGET:

Moy 4y

MARY MCCOY, FINANCE DIRECTOR

Business Unit/Line Itern: VAROUS

CONTRACTOR:

Universal Protection Service, LP d/b/a Allied
Universal Securi _iccs

NAME

; Tl ol ™

TITLE
Date; ! ‘ \l‘&g

CRS #:03-282745-00-08
Business License: 20-110418




ltem 20-0554

CITY OF SANTA FE
AMENDMENT No. 10 TO
PROFESSIONAL SERVICES AGREEMENT
ITEM# 18-0552

AMENDMENT No. 10 (the "Amendment") to the CITY OF SANTA FE PROFESSIONAL
SERVICES AGREEMENT, dated June 11, 2018 the "Agreement"), between the City of Santa Fe
(the "City") and Universal Protection Service, LP d/b/a Allied Universal Security Services (the
"Contractor"). The date ofthis Amendment shall be the date when it is executed by the City and the
Contractor whichever occurs last.

RECITALS:

A Under the terms ofthe Agreement, Contractor has agreed to provide professional
security services for the City of Santa Fe.

B. Pursuant to Article 18 ofthe Agreement, and for good and valuable consideration,
the receipt and sufficiency ofwhich are acknowledged by the parties, the City and the Contractor

agree as follows:

L. SCOPE OF SERVICES

Atticle 1 ofthe Agreement, as described in Exhibit A, is amended to add: I One (1) Level 2
Security Officer, one (1) HELIAUS Cell Phone, and one (1) Vehicle; twenty-four hours a day, seven
days per week; for a three month term (October-December) for service at the following City Parks:

East and West De Vargas Park, Salvador Perez Park, General Franklin Miles Park, Herb Martinez

Park, Las Acequias Park, SWAN Park and the Santa Fe Railyard Park; IL One (1) Level 2 Security
Officer, one (1) HELIAUS Cell Phone, and one (1) Vehicle; sixteen hours per day, seven days per
week; for atwo month term (November-December) for service at the Salvation Army and Pete's

Place Shelters as quoted by Allied Universal Security, the details of which can be seen on Exhibit A,



so that Article 1reads as follows:

A The Contractor shall provide scope ofservices as defined in Exhibit A - Scope of
Services, Amendment #10.

2 COMPENSATION.

Article 3, paragraph A ofthe Agreement is amended to increase the amount ofcompensation by a
total ofseventy eight thousand, six hundred, ninety two dollars and fourty cents ($78,692.40), plus
applicable gross receipts taxes and as described in Exhibit "A" attached hereto so that Article 3,
paragraph A reads in its entirety as follows:

A. The City shall pay to the Contractor in full payment for services rendered, a sum not
to exceed two million seven hundred and seventy eight, three hundred and four dollars and five cents
($2.872,130.85), plus applicable gross receipts taxes. Payment shall be made for services actually

rendered at a rate identified:

Item Hourly Rate Holiday Rate
SF University ofArt and Design Patrol

Vehicle $ 6.00 $ 6.00
Patrol Vehicle $ 6.81 $ 6.81
Level 1 Security Officer $ 19.67 $ 29.50
Level 2 Security Officer $ 20.79 $ 31.18
Level 3 Security Officer $ 23.11 $ 34.67
Account Manager $ 26.79 $ 40.18

An additional sum oftwenty five thousand dollars ($25,000.00) is included and shall be encumbered
in the event that additional security service is required for emergencies, holidays, or special events.

3; AGREEMENT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and shall remain
in full force and effect, in accordance with its terms.

IN WITNESS WHEREOQOF, the parties have executed this Amendment No. 10 to the City of



Santa Fe Professional Services Agreement as of the dates set forth below.

CITY OF SANTA FE: CONTRACTOR:
Universal Protection Service, LP d/b/a Allied

Universal Secm‘ii,)aSemces

ALAN WEBBER, MAYQOR wa'
NS >
TITLE
Date; Nov 19’ 2020 Date: |o\_ LS \w

ATTEST: CRS #: 03-282745-00-08
Business License: 20-110418
Sresgige

YOLANDA Y. VIGIL, CITY CLERK
GB Mtg 10/28/2020 ac.
CITY ATTORNEY’S OFFICE:

Mareo

Marcos Martinez (Oct 19, 2020 08:02 MOT)

SENIOR ASSISTANT CITY ATTORNEY

APPROVED AS TO BUDGET:

Moy Ay

MARY MCCOY, FINANCE DIRECTOR

Business Unit/Line Item: VAROUS  5150403.572970 AL

AL



ltem#20- 0579

CITY OF SANTA FE
AMENDMENT No. 11 TO
PROFESSIONAL SERVICES AGREEMENT
ITEM# 18-0552
AMENDMENT No. 11 (the "Amendment") to the CITY OF SANTA FE PROFESSIONAL
SERVICES AGREEMENT, dated June 11, 2018 the "Agreement"), between the City of Santa Fe
(the "City") and Universal Protection Service, LP d/b/a Allied Universal Security Services (the

"Contractor"). The date of this Amendment shall be the date when it is executed by the City and the

Contractor whichever occurs last.

RECITALS:
A. Under the terms of the Agreement, Contractor has agreed to provide professional
security services for the City of Santa Fe.
B. Pursuant to Article 18 of the Agreement, and for good and valuable consideration,

the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor

agree as follows:

1 SCOPE OF SERVICES

Article 1 of the Agreement, as described in Exhibit A, is amended to add: 1. One (1) Level 3
Security Officer and one (1) HELIAUS Cellphone for the Santa Fe Plaza ($144,279.68); 11. Eighty
(80) additional hours and an hourly rate increase to $29.47 for the Santa Fe Account Manager
($5,574.40); I11. A sum of $25,000.00 shall be added to the ‘unforescen cost overruns’ ($25,000.00)
as quoted by Allied Universal Security the details of which can be seen on Exhibit A, so that Article
1 reads as follows:

A. The Contractor shall provide scope of services as defined in Exhibit A — Scope of

Services, Amendment #11.




2 COMPENSATION.

Article 3, paragraph A of the Agreement is amended to increase the amount of compensation
by a total one hundred and seventy four, eight hundred and fifty four dollars and eight cents
($174,854.08), plus applicable gross receipts taxes and as described in Exhibit “B” attached hereto
so that Article 3, paragraph A reads in its entirety as follows:

A. The City shall pay to the Contractor in full payment for services rendered, a sum not
to exceed three million, four-six thousand, nine hundred and eighty-four dollars and ninety-three
cents ($3,046,984.93), plus applicable gross receipts taxes. Payment shall be made for services

actually rendered at a rate identified:

Item Hourly Rate Holiday Rate
SF University of Art and Design Patrol

Vehicle $ 6.00 $ 6.00
Patrol Vehicle $ 681 | $ 6.81
Level 1 Security Officer $ 19.67 | $ 29.50
Level 2 Security Officer $ 20.79 $ 31.18
Level 3 Security Officer $ 23.11 $ 34.67
Account Manager $ 29.47 $ 4421

An additional sum of twenty five thousand dollars ($50,000.00) is included and shall be encumbered
in the event that additional security service is required for emergencies, holidays, or special events.

3.  AGREEMERT IN FULL FORCE.

Except as specifically provided in this Amendment, the Agreement remains and shall remain

in full force and effect, in accordance with its terms.
IN WITNESS WHEREOF, the parties have executed this Amendment No. 11 to the City of

Santa Fe Professional Services Agreement as of the dates set forth below.




CITY OF SANTA FE:

W

ALAN WEBBER, MAYOR

e NOV 4, 2020

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK
GB Mtg 10/28/2020 QL
CITY ATTORNEY'S OFFICE:

Marcos Martinez (Oct 22, 2020 13:27 MDT)

SENIOR ASSISTANT CITY ATTORNEY

APPROVED AS TO BUDGET:

//afj"/‘fj’

MARY MCCOY, FINANCE DIRECTOR

Business Unit/Line Item: 1001001.510310

CONTRACTOR:
Universal Protection Service, LP d/b/a Allied

Universal Securitf Services

m%g
B e W
TITLE
Date: :a[cu,,l 1o

CRS #: 03-282745-00-08
Business License: 20-110418
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)

01/09/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

CONTACT
PRODUCER A
MARSH USA INC Hons FAX
1717 Arch Street (AIC, No, Ext): (AIC, No):
Philadelphia, PA 19103 Egﬂﬁ“r‘lléss.
Attn: Philadelphia.certs@marsh.com / Fax: (212) 948-0360 :
INSURER(S) AFFORDING COVERAGE NAIC #
CN118025105-ALL-STAND-21-22 INSURER A : Lexington Insurance Company 19437
INSURED . i 22322
Allied Universal Topco, LLC INSURER B : Greenwich Insurance Company
(See Attached for Additional Named Insureds) INSURER C : XL Insurance America 24554
161 Washington Street, Suite 600 S Indi 36940
Conshohocken, PA 19428 INSURER D : Indian Harbor Insurance Company
INSURER E : N/A N/A
INSURERF :

COVERAGES

CERTIFICATE NUMBER:

CLE-006279155-19

REVISION NUMBER: 8

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL[SUBR
Tng TYPE OF INSURANCE INSD | WVD POLICY NUMBER m’;’.ﬁféﬁ)’ﬁ% mpnﬂh'a%ﬁ% LIMITS
A | X | COMMERCIAL GENERAL LIABILITY 082695264 01/01/2021 01/01/2022 EACH OCCURRENCE $ 10,000,000
‘ DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
X | CONTRACTUAL LIABILITY MED EXP (Any one person) $
X | SIR $1,750,000 PERSONAL & ADVINJURY | § 10,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 10,000,000
X | poLicy RRO: LOC PRODUCTS - COMP/OP AGG | § 10,000,000
OTHER: $
X COMBINED SINGLE LIMIT
B | AUTOMOBILE LIABILITY RAD9437818-04 01/01/2021 01/01/2022 (B2 ecident) $ 5,000,000
X | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED -
PNy Sohes BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
| AUTOS ONLY AUTOS ONLY |(Per accident)
$
D UMBRELLA LIAB X | occur RES943799401 01/01/2021 01/01/2022 EACH OCCURRENCE $ 10,000,000
X | EXCESS LIAB CLAIMS-MADE 'EXCESS OF GENERAL LIABILITY AGGREGATE $ 10,000,000
DED ‘ ‘ RETENTION $ $
C |WORKERS COMPENSATION RWD3001203-05(A0S) 01/01/2021 01/01/2022 X | PER ‘ OTH-
¢ |ANDEMPLOYERS' LIABILITY 001201 | 011012022 STATUTE ER
ANYPROPRIETOR/PARTNER/EXECUTIVE RWR3001204-05(W1) E.L. EACH ACCIDENT $ 1,000,000
OFFICER/MEMBEREXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| § 1,000,000
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § O99,

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedul

may be attached if more space is required)

City of Santa Fe is included as additional insured where required by written contract with respect to General Liability and Auto Liability. Liability coverage shall be primary and non-contributory where required by
written contract. Waiver of subrogation is applicable where required by written contract.

CERTIFICATE HOLDER

CANCELLATION

City of Santa Fe

Attn: J. Sam Burnett
2651 Siringo Rd, Bldg E
Santa Fe, NM 87505

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
of Marsh USA Inc.

Manashi Mukherjee

ACORD 25 (2016/03)
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City of Santa Fe
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT [ or CONTRACT AMENDMENT  [#

2 Name of Contractor UNIVERSAL PROTECTION SERVICE, LP/DBA ALLIED UNIVERSAL SECURITY SERVI(

3 Complete information requested ¥ Plus GRT

[~ Inclusive of GRT

Original Contract Amount: $556,546.76
Termination Date: June 30, 2019
v Approved by Council Date: June 11, 2018
=] or by City Manager Date:
Contract is for:J Professional security services for City Facilities J
Amendment # 10 to the Original Contract# 18-0552
Increase/(Decrease) Amount $ $174,854.08

Extend Termination Date to: N/A

v Approved by Council PENDING

[ or by City Manager Date:

Increase the contract total by to provide security services at the Santa Fe Railyard.
Amendment is for:

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) v Plus GRT

I~ Inclusive of GRT

Amount $ 556,546.76 of original Contract# 1 Termination Date: 6/30/2019
Reason: Original Contract

Amount $ 33,703.28 amendment # 2 Termination Date: 6/30/3019
Reason: Add hrs and service loccation

Amount $ 0.00 amendment # 3 Termination Date: 6/30/2019
Reason: Add Performance Requirements and Contract Liquidated Damages

Amount $ 56,020.48 amendment # 4 Termination Date: 6/30/2019
Reason: Add SFUAD location

Amount $ 145,876.64 amendment # 5 Termination Date: 6/30/2019
Reason: Add additional hours at SFUAD

Amount $ 21,821.06 amendment # 6 Termination Date: 6/30/2019

Reason: Add additional hours at Santa Fe Regional Airport

10f3



City of Santa Fe
Summary of Contracts, Agreements, & Amendments

Amount $ -14,498.56 amendment # 7 Termination Date: 6/30/2019
Reason: Remove City Hall post

Amount $ 930,694.98 amendment # 8 Termination Date: 6/30/2022
Reason: Extend contract Term

Amount $ 88,927.04 amendment # 9 Termination Date: 6/30/2022
Reason: Add services at the Santa Fe Railyard

Amount $ 78,692.40 amendment # 10 Termination Date: 6/30/2022
Reason: Add services at Parks and Shelters

Amount $ 174,854.08 amendment # 11 Termination Date: 6/30/2022

Reason: Add services at the Santa Fe Plaza

Total of Original Contract plus all amendments: $ $3,046,984.93
Amount $ 60,000.00 amendment # 12 Termination Date: 6/30/2022

Reason: Add flexibility to services

Total of Original Contract plus all amendments: $ $3,106,984.93

5 Procurement Method of Original Contract: (complete one of the lines)

RFP# 18/35/P Date: March 13, 2018
RFQ T Date:

Sole Source I Date:

Other

6 Procurement History: Third year of up to a 4-year contract

example: (First year of 4 year contract)

Purchasing Officer Review

Comments or Exceptions:

7 Funding Source: BU/Line Item: 1001001.510310

Budget Officer Approval

Comments or Exceptions:

8 Any out-of-the ordinary or unusual issues or concerns:
None

(Memo may be attached to explain detail.)

9 Staff Contact who completed this form: Sam Burnett

Phone # 505-795-2491

20of 3
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City of Santa Fe
Summary of Contracts, Agreements, & Amendments

10 Certificate of Insurance attached. (if original Contract) 2

Submit to City Attorney for review/signature

Forward to Finance Director for review/signature

Return to originating Department for Committee(s) review or forward to City Manager for review
and approval (depending on dollar level).

To be recorded by City Clerk:

Contract # 18-0552

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

Comments:

30f3



KGity off Samba Pe, New Mesdco

Mermao

DATE: February 15, 2021

TO: Governing Body
Finance Committee
Quality of Life Committee

FROM: Kristine Mihelcic, Community Engagement Director
Pauline Kamiyama, Arts and Culture Director

Item and Issue:

Request the approval of a Budget Adjustment Resolution (BAR) in the amount of $62,000 to
fund the Consultant Team that will facilitate the Culture, History, Art, Reconciliation, and Truth
(CHART) process.

Background and Summary:

On January 13, 2021, the Governing Body adopted Resolution 2021-06, Hosting Community
Conversations on Santa Fe Cultures, Histories, Reconciliation, and Truth (CHART). The Resolution
called for the City of Santa Fe to establish a City project team to provide sufficient organizational
and logistics support for a community-centered process.

The City seeks a consultant team (Consultant) to facilitate the CHART process including but not
limited to the planning, development, coordination, communication, outreach, implementation
and evaluation of a community-centered processes that fosters dialogue within the City. The
Consultant will have experience in cultural competency particularly with the communities of
Northern New Mexico and have a community-centered practice. The Consultant will work
closely with the City Project Team to implement a robust engagement process and will provide a
final report with recommendations gained from community input.

The City of Santa Fe (“City”) recognizes the political and cultural divisions in the United States at
this time and has observed the destruction of the Soldier's Monument (the Obelisk) on the
Plaza, the removal of the Don Diego de Vargas statue from Cathedral Park, and the boarding up
of the Kit Carson memorial. There is an urgent call to action to discuss the City’s cultural
histories and current viewpoints to seek solutions for a future of peace, justice, healing, and
reconciliation through a process for community engagement that encourages people to speak,
to be heard, and to listen. This is the beginning of an ongoing effort to learn and understand our




complex histories and stories, and to promote truth, healing, and reconciliation for a future of
peace and justice.

Procurement Method
Procurement Method: Request for Proposals (RFP)

Funding Source:

The CHART internal team is requesting a BAR for FY21. Funding will be provided from available
funding in Human Resources that was allocated for retirement incentives but will not be needed
for FY21.

Bar Funds To:

Munis Org Name / Number: Constituent Services/ 1002575
Munis Object Name / Number: Other Consulting/ 510340
In the amount of $62,000

Action Requested:

Arts and Culture Department and the Community Engagement Department respectfully request
your review and approval for the Budget Amendment Resolution to move funds from () to fund
the Culture History Art Reconciliation and History Process.



Log # {Finance use only}:

Journal # {Finance use only}:

City of Santa Fe, New Mexico

BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME

DATE
Community Engagement & Human Resources
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | {enter as negative #}
HR / Full-Time Exempt Salaries (Retirement Incentives) 1000231 500225 (62,000)
Constituent Services / Other Consulting 1002575 510340 62,000
REVENUES {enter as negative #} | {enter as positive #}
JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo $ 62,000 | $ (62,000)
See attached memo {Complete section below if BAR results
in a net change to ANY Fund}
Fund Balance
Fund(s) Affected Increase/(Decrease)
TOTAL: 0
{Use this form for Finance Committee/ /@ ,[//J’ M Lﬁe fﬂ
Andy Hopkins 2/10/2021 City Council agenda items ONLY} Alexis Lotero (Feb 11, 2021 11:22 MST)
Prepared By {print name} Date Budget Officer Date
CITY COUNCIL APPROVAL
City Council N/A
Division Director Signature {optional} Date| Approval Date Finance Director {< $5,000} Date
Bernadette Salazar (Feb 10,2021 17:35 MST) Agenda ltem #: N/A
Department Director Signature Date City Manager {< $60,000}

Date




CHART BAR

Final Audit Report

2021-02-11

Created:
By:
Status:

Transaction ID:

2021-02-11
Andy Hopkins (ajhopkins@ci.santa-fe.nm.us)
Signed

CBJCHBCAABAAZoY4sZ9JE44PT8HApertwvnOYP_HUUPV

"CHART BAR" History

S Document created by Andy Hopkins (ajhopkins@ci.santa-fe.nm.us)
2021-02-11 - 6:02:21 PM GMT- IP address: 63.232.20.2

EL Document emailed to Alexis Lotero (aclotero@santafenm.gov) for signature
2021-02-11 - 6:02:59 PM GMT

5 Email viewed by Alexis Lotero (aclotero@santafenm.gov)
2021-02-11 - 6:22:17 PM GMT- IP address: 104.47.64.254

&% Document e-signed by Alexis Lotero (aclotero@santafenm.gov)
Signature Date: 2021-02-11 - 6:22:57 PM GMT - Time Source: server- IP address: 63.232.20.2

@ Agreement completed.
2021-02-11 - 6:22:57 PM GMT

POWERED BY

Adobe Sign




ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 02/15/21

FOR CITY COUNCIL MEETING OF 02/24/21

e) Request for approval of a Budget Adjustment Resolution (BAR) in the amount of $62,000
FY21 to fund the Consultant Team that will facilitate the Culture, History, Art, Reconciliation,
and Truth (CHART) process. (Pauline Kamiyama, Arts and

Culture, pkkamiyama@santafenm.gov, 505-955-6653 and Kristine Mihelcic, Director of Public
Engagement kmmihelcic@santafenm.gov , 505-955-6949.

FINANCE COMMITTEE ACTION:

Approved on Consent

FUNDING SOURCE:

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST | ABSTAIN

COUNCILOR ABEYTA

COUNCILOR CASSUTT-SANCHEZ

COUNCILOR LINDELL

COUNCILOR ROMERO-WIRTH

X X | X | X | X

CHAIRPERSON VILLARREAL

01/13/21
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