
SPECIAL PROCEDURES FOR PUBLIC SAFETY COMMITTEE MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings in excess of
those permitted in the current Public Health Order, the Public Safety Committee
meetings will be conducted virtually.

Viewing: Members of the public may join the Zoom meeting by internet or phone, as
follows:

Internet: To join the Zoom meeting on the internet using a computer, laptop,
smartphone, or tablet, use the following link: https://santafenm-
gov.zoom.us/j/91364964661?pwd=MkhiVUpSSEtXdGQ4M01zV2NZWFcwUT09.
Passcode: 809305
Attendees should use the “Raise Hand” function to be recognized by the Chair to speak
at the appropriate time.

Phone: To join the Zoom meeting using a phone, use the following phone numbers and
Webinar ID: US: 1 (346) 248-7799 - Webinar ID: 913 6496 4661 - Passcode: 809305
Phone attendees should press *9 to use the “Raise Hand” function to be recognized by
the Chair to speak at the appropriate time.

The agenda and packet for the meeting will be posted at
https://santafe.primegov.com/public/portal.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES

AGENDA

REGULAR MEETING OF
THE PUBLIC SAFETY

COMMITTEE
FEBRUARY 16, 2021

4:00 PM
ATTEND VIRTUALLY

PUBLIC SAFETY COMMITTEE MEETING
Tuesday, February 16, 2021
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a. November 5, 2020 Minutes

5. MATTERS FROM POLICE, CHIEF ANDREW PADILLA

a. January 2021 Crime Stats

6. MATTERS FROM FIRE, CHIEF PAUL BABCOCK

7. MATTERS FROM RECC, VANESSA MARQUEZ

8. MUNICIPAL COURT REPORT

a. December 2020 and January 2021 Court Report

9. COMMUNICATIONS FROM THE FLOOR

10. MATTERS FROM THE COMMITTEE

11. NEXT MEETING: No Meeting Scheduled

12. ADJOURN
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THE PUBLIC SAFETY
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FEBRUARY 16, 2021

4:00 PM
ATTEND VIRTUALLY

PUBLIC SAFETY COMMITTEE MEETING
Tuesday, February 16, 2021

Page 2 of 17
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1. ROLL CALL 
 

Members Present: 
 

Councilor Chris Rivera 
Herbert Harris, Jr. 
Joe Arellano 
Dr. Nancy Owen-Lewis 
Stephen Tapke 
Gerald Joyce 

 

Members Excused: 
 

Dr. Mike Mier 
 

Others Attending: 
 

Alan Webber, Mayor 
Andrew Padilla, Police Chief 
Paul Babcock, Fire Chief 
Vanessa Marquez, RECC Director 
Paul Joye, Deputy Police Chief 
Ben Valdez, Deputy Police Chief 
Matthew Champlin, Patrol Captain 
Jessica Pfeifer, Administrative Manager 

 
 

2. APPROVAL OF AGENDA 
 
 

MOTION: Member Tapke  moved,  seconded  by  Member Dr. Owen-Lewis,  
to approve the agenda. 

 
VOTE: The motion was approved on the following Roll Call vote: 

 
For: Councilor Rivera, Member Arellano, Member Harris, Member Tapke, 

Member Joyce, Member Dr. Owen-Lewis  
 

Against: None 
 

Abstain: None 
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3.   APPROVAL OF MINUTES 
 

a. Approval of February 18, 2020 Minutes 
 
 

MOTION:  Member Tapke moved, seconded by Member Joyce, to approve the 
Minutes as presented. 

 
VOTE: The motion was approved on the following Roll Call vote: 

 
For: Councilor Rivera, Member Arellano, Member Harris, Member 

Tapke, Member Joyce, Member Dr. Owen-Lewis  
 

Against:  None 
 

Abstain:  None 
 

4. ACTION ITEMS:  DISCUSSION 
 

a. PLAZA OBELISK. (Andrew Padilla, Chief of Police)  
b. 2021 MEETING CALENDAR  

 
5. MATTERS FROM POLICE, CHIEF ANDREW PADILLA  

 
6. MATTERS FROM FIRE, CHIEF PAUL BABCOCK 

 
7. MATTERS FROM THE RECC, DIRECTOR VANESSA MARQUEZ 

 
8. MUNICIPAL COURT REPORT 

 
9. COMMUNICATIONS FROM THE FLOOR 

 
10. MATTERS FROM COMMITTEE MEMBERS 

 
11. NEXT MEETING:   TBD 

 
12. ADJOURNMENT 

 
 
End: 3:25pm 
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Approved by: 
 
 

Chris Rivera, Public Safety Chair 
 
 
 
 
Submitted by: 
 
 
___________________________________ 
Jessica Pfeifer, Public Safety Liaison  



2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Murder (Homicide) 3

Robbery 4

Motor Vehicle Theft 23

Arson 0

Rape

Criminal Sexual Penetration (Adult) 2

Criminal Sexual Penetration (Minor) 1

Burglary

  Burglary-Commercial 11

  Breaking & Entering-Commercial 4

  Burglary-Residential 13

  Breaking & Entering-Residential 4

Larceny

  Larceny-All 98

  Burglary-Auto 58

Assault/Battery

Assauly/Battery (Simple) 45 0 0 0 0 0 0 0 0 0 0 0

Assault/Battery (Aggravated) 37 0 0 0 0 0 0 0 0 0 0 0

**Above 2019 overall Monthly Average

Dec Jan 2020 2021

Murder (Homicide) 0 3 1 3 Dec Jan Changes

Robbery 6 4 7 4 Priority 1 0:11:53 0:10:16 -13.60%

Motor Vehicle Theft 39 23 26 23 Priority 2 0:22:49 0:25:58 13.81%

Arson 0 0 3 0 Priority 3 0:18:40 0:20:59 12.41%

Rape 4 3 3 3

Criminal Sexual Penetration (Adult) 3 2 3 2

Criminal Sexual Penetration (Minor) 1 1 0 1

Burglary 44 32 38 32 Dec Jan Changes

Burglary-Commercial 20 11 14 11 Priority 1 0:06:40 0:06:31 -2.25%

Breaking & Entering-Commercial 0 4 0 4 Priority 2 0:07:08 0:07:00 -1.87%

Burglary-Residential 16 13 18 13 Priority 3 0:06:40 0:05:37 -15.75%

Breaking & Entering-Residential 8 4 6 4

Larceny 146 156 203 156

Larceny-All 95 98 154 98

Burglary-Auto 51 58 49 58 Dec Jan Changes

Assault/Battery 86 82 83 82 Dispatched 3654 3680 0.71%

Assault/Battery (Simple) 56 45 61 45 Self Initiated 1473 1679 13.99%

Assault/Battery(Aggravated) 30 37 22 37 Total 5127 5359 4.53%

2020 2021

**denotes an increase Overall Total 364 303

Changes

-16.76%

-4.65% -1.20%

-19.64% -26.23%

23.33% 68.18%

CALLS FOR SERVICE

3.16% -36.36% Monthly Changes

13.73% 18.37%

-18.75% -27.78%

-50.00% -33.33%

6.85% -23.15%

-27.27% -15.79%

-45.00% -21.43%

400.00% 400.00%

-33.33% -33.33% RESPONSE TIMES - Monthly Changes

0.00% 100.00% Median Time - Dispatch to Arrival

-41.03% -11.54%

0.00% -100.00%

-25.00% 0.00%

-33.33% -42.86%

4

98

58

45

37

Prior Month Changes YTD - Year to Year Changes RESPONSE TIMES - Monthly Changes

Changes Changes Median Time - Call Start to Dispatch

300.00% 200.00%

13

Crime Data

01-01-21 to 1-31-21

Total

3

4

23

0

2

1

11

4

Base Occurrences

Prepared by:  Cipriano Varela Jr., Detective Sergeant Statistics are Preliminary and Subject to Further Analysis and Revision 2/9/2021



C ity of Santa Hge#,.gg"S.gftgg
MT'NICIPAL COURT

Virgin io Vigil, Municip aI Judg e
P|tone: (SoS)gSS-So7o
Fr|x.- (Sod qSS-SLSq

Memo
To: Public Safety Committee Jessica Pfeifer

From: Virginia Vigil
Municipal Court Judge

Date: 213/2021

Re: Packet for the State of Santa Fe Municipal Court

Enclosed please find the State of Santa Fe Municipal Court information
for your packet.

Enclosed are the statistics from January 2021, December 2020, and
yearly comparisons.

Enclosed are the new procedures for trials and motions hearings
conducted via zoom and new procedures for traffic trial pleas.



City of Santa Fe, New Mexicotu 
2511 Camino Entrada, P.O. Box 909, Santa Fe, N.M. g7504-Og}g

MUNICIPAL COTIRT
Virginic Vigil, Municipal Judg e

Phone: (SoilgSS-So7o
Fat: (SodgSS-StSg

Memo
To: Mayor and City Councilors

City Attomey Erin McSherry
City ManagerJarel LaPan Hill
Public Safety Committee Jessica Pfeifer

From: Virginia Vigll fr:e
Municipal Court Judge

DatE: 2/2/2021

Re: Municipal Court Monthly Report: January 2021

Enclosed please find the January 2021 monthly report.

We have also included the statistics for the last 6 months.

We have included the community service information as requested.



\1T NI(]IPAI, (]OI]R I' NIO\'I'III,I' STATISTI(]S REPORl'

FOR JANUARY 2O2I

.1.\\ })] DEC 2020 \o\'2020 (xl :01r \l ll :{r:rl \t (;20!0

NUMBtrR O}-CASES FILED FOR MONTH Iol TOTAI- I OTAL l() | I()I \I t o r.\l_

Traffic Violations
Traffi c Citations (court appearance)

Pena lty Assessments
(court only collects money)

* Cell phone violation l2-6-12.18(6)
(includcd in both court appearance & penalty

assessments)

Criminal Cases

DUIs
Shoplifting
Petty Misdemeanors
Revoked

Code Enforcement
Animal Control
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2. ARRAIGNMENTS
(nrany arraignments result in pleas)

Traffic Arraignments
Criminal arraignments

DUIs
Shoplifting
Petty Misdemeanors
Revoked

Parking
Animal
Code Enforcement

1(t 82 123 l6l 167 155
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3. TRIALS 6 7 9 -l .l I

l) with attorney(s)
2) with police officers

| ) Animal
2) Traffic
3) Misdemeanor/shoplifting
4) Code Enforcernent
5) DrJr
6) Revoked
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4. BENCH WARRANTS ISSUEI) ll I t27 ot l6J :06 t25
5. HOMELESS COURT
6. COMMUNITY SERVICE _ TOTAL

I ) Community sen ice ltours penalties
2) Comrrunity service hours - in lieu offines
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MI]NICIPAL COTIRT t.INf,S AND FIIf,,S DISTRIBIITION Rf, POR'I'
Jrnrrry 2021

$160.0
t7.9t,t.00

s0.0
t96.

t 1,196.00

722.00
9.50

4,263.S9
2,132.O'l

5 2.017.75
i 1.149.00 I 1,149.00

$ 2.437.00 $

I 410.00
t /o2.00
I 592.00 t 592.00

964.00
828.00 t 828.00

$

t26,2A7.25 13,173.0 $592.00

Automalion liee (AOC) 202.432t0A 1.,t96.
Bench warranb tC'tt) 2t224.432ts4 r.r93.00
:alminr Fees (Crty) I1775 4J08J0 1.722-gJ
:oDies/Mis. (Cit!) lt00r 471400 9.5
Corrections Fccs (Citv)- PD 2120t.432300 4,243.

onection! fces (Citv), Muni Coun 212:5.432300 2,132.1
Courl Admin. |ec {CiW) 21225 432310 2,017,75
DWI Lab Fees {AOC) 202 43220( I,1,19.00
Muni Coun DWI
lScreening & Tracking Fee) (Old lin€ il€m -
21228 432000)

I I001.43200c

| 2.437.00
Home Detenlion (City)(Old linc item
I225 43: I3)

2t201 432t31

5 410.00
In House Automalion (Cily) ll0 431t00 ,o2.00
Iudicial Educarion Fe€s {JEC) 202 431800 592.00
Police Safery Fees (City) tt{ liIl0 96,Lqt
Prerention FEcs (AOC) 202 450400 828.00
Substance Abus€ Fee (AOC) 2 t202.4i2350

IOTAI, FEf,S: t 19,316.25
$30,ffi2.25

TOTAL I'INTiSAND FEf,S:
City: Money remrins wilh thc City of
$nta Fc:
AOC: Money b submitted to the Strte of
NM, Ad'nin. Officc oflhe Court$
JEC: Money i! srbmiared to the NM
Judicirl Dducrtior Center:

$27,483.25

si.t73 00

$592.00



}ITINI(]IPAI, COT R'I ]!ION'I'IILY STATISTICS RDPORI'

FOR DECEMBER 2O2O

DEC,TO2O \o\ 202{l I X'I lt)Il \l t't :0:0 ,\t c:020 ll | \ l{r:rr

\u,ltttLK ut (ASts tl|-t D tuR lvluN l H 'tOI'AL lor\l- |l)|{t t()t\l l0T rL tot\l
Traffic Violations

Traffic C irations { coun appearance)

Penalty Assessments

(court only collects money)
* Cell phone violation I 2-6- | 2. I 8(6)
(included in both court appearance & penalty

assessments)

Criminal Cases

DUIs
Shoplifting
Petty Misdemeanors
Revoked

Code Enforcement
Animal Control

165 111 3rJ6 J82 251 lti I
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2. ARRAIGNMf,NTS
(many arraignments result in pleas)

Traffic Arraignments
Criminal arraignments

DU ls

Shoplifting
Petty Misdemeanors
Revoked

Parking
Animal
Code Enforcement

82 t23 :61 '| 61 t55 !ol
62 49 l It0 {6 tl
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3. TRIALS 7 9 l -l I
l) with attorney(s)
2) with police officers

l) Animal
2) Traffic
3) Misdemeanor/shoplifting
4) Code Enforccment
5) DUI
6) Revoked

I
o

0

b

0
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I
0

5
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0
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0
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4. BENCH WARRANTS ISSUED 127 o5 l6-l 206 t25 2lfl)

5. HOMELESSCOURT
6. COMMUNITY SERVICE _ TOTAL

I ) Community seruice hours - penalties
2\ Communitv service hours in lieu of fines

0

96

96

0

0

280

264

l6

{t

tr6
269

0

J8

IJ

J(l

t

226

l4.t
82

IJ

l -l-l

96



Aninral Conlrol r l00l 451200 5425.00
Coun Fines 00l 45020t s7,930.00
Parking 5r r50.45061r

Iraffic Violations I1001.45090{ s257.00
TOTAL
I'INfS: 18,6r2,00

MTINICIPAL COUR'I' FINDS AND I'DES DISTRIBUI'ION RljPOR'I'
December 2020

TOTAL FINES AND FEf,SI
(lityi on.y remains with thc City of
Santa Fe:

AOC: trlonc] is submitted to the St8tc of
NM, Admin. Office of the Courts:
JEC: lloney is submitted to the NIU
Judiciel f,ducrtion Cenler:

s2E,301.00

$27.095.00

$3.899.75

$601.00

Auromation liee (AOCI :1102.432t0( s 1,206,00

Bcnch Warranls (Citv) 2t224 .432t 5( s 147,00

alminq Fecs {City) 31775.45085( 2,881.00
opies,^,lisc. (City) I l00t.47140( 2.25

orrections fces (City) - PD 21201.43230C s 4,023.33
Corrcctaons Fees (Citv) - Muni. Coun 2t225 .43230( a 2,0'11.67

oun Admrn. Fee {Crt}) 2t225.4323t( | 2,011.00

DWI Lab ljecs (AOC) 2t202.43220( E 1,442.00

Muni. Court DWI
(Scrcening & Tracking Fee) (Old Iine item -

21228 .432000\

I1001.43200(

I 2,175.00

Home Detention (Cily) (Old linc item

2t225 432t31
2l20l.4.l2ll(

$ 230.00

In House n Nomation (Ciw) 2t t30.43210( I 398.00
Iudicial Educarion ltcs (JEC) 2t202.43180( 601.00

Police Salelv Fees {Citv) 2t224.432t2{ 1,009.00

Prevenlion lecs {AOC) 2t 202.45040{ 1.251,75

Substance Abuse Fcc (AOC) 2t202.43235(

TOTAI, FEES:
t 19,689.00
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City of Santa Fe, New Mexico
, v 

2511 C.rnrrDo Entrari.r, Pt). Box t.)09, Sar:ta Fc. fi.\I. 8ri0-l Llc){)u

MTJNICIPAL COTTRT
l"irg inio l:igil. il/un i cipal J uclg e

P/idrre i {Soj;) 95J-5o -o
Fc-r: {jo)-) q55-5r59

Scptember 14.2010

Subject: 
.l'rialslMotion 

llearings

'l hc lbllowing procedures will be adhcred t() until I'urther noticc in response to thc COVID-19

I lealth Crisis.

All trialsimotions hcaring r.r'ill be conducted by /-oonr video'

Setting r Zoom TrisU Motion hearing

Once the panies request a trial.'motions hearing. thc court $ill scnd a /-oom link \ia entail ttr

the partiei. *l)e{'eniants and/or rvitnesscs who do not have thc abilitl to Zoom- Parties shall

noti'fi.the court at the time a rrial/motion hearing is requcsled and the court rvill hare a laptop

set up at the courthousc lirr thcm to use.

Witncsses
r ne panl. calling the rvirness is responsible lirr ensuring the u ilness has a separate vidco and

auaio teea. * Dei'entlants and/or $ iincsscs $ ho do not have thc abilitl to Zoonr- Partics -shall

notit,v fhe court al thc timc a trial/motion hgaring is requcsted and the courl uill have a laptttp

set up at the counhouse lbr thenr to use.

It is ihe rcsponsibility of the part-v oft'ering the $ itncss t0 ensure lhal thc u itness has thc link

to the proceedings
Rule of f xclusion

witnesses will be asked to leave the meeting, and the part) calling the wilncss is responsiblc

lirr ensuring the witness rcioins the ntecting at the timc ofthcir tcstimon)"

Dxhibits in Zoom Trials/Motion Hearings.

l. No latcr rhan lbrty-eight (4ll) hours belbrc thc start ofany hearing hcld by telephonic or 
-

audio-r,ideo .onn..iion ut which a party plans to ol1'er documcntary andi or vidco c-xhibits lirr

admission. unless olhenr.isc dirccted b1 thc court. the oll'ering partl'shall submit thc

tirllowing to the court with a copy ltl the opposing parties:

(a) lhe prollered exhibits; and

fbt an extribit list that indicatcs $'hether thc partics stipulatc or obicct to the admission ol'

each prol-lcrcd exhibit and. il'opposed. the Irounds lirr an) objections'



, City of Santa Fe, New Mexico
1 v 2i I I Lanuno Enttarl.r. P r. r. Eox o0o. Slutl Fc. \.1'1. I 'J0J-0{/{-/(/

MTINICIPAL CO{.IRT
lrir'ginia llgil, ilf un i cipal J udg e

Phonc: 15o5;95S-So-o
Fn-t: {,;oil 955-5159

2. liit appears thal one or more prollered exhibits rlill bc opposed' the presiding judge ma1

hold an eridentiary hcaring prior to the hearing at rrhich the exhibits arc sought to bc

admitted in order to rcsolve objcctions to thc admission ol'exhibits'

3. -l'he 
admission oiexhibits opposcd on l'trundational or authentication grounds nral bc

conditionally admitted pending wirness testimonl . but purell legal objections to the

admission of an exhibit ma1 be resoNcd bcl'trrc thc hcaring lbr uhich the exhibits are sought

to bc admitted.
Court Interprelers

Del'endant and/or u ilnesscs requiring the use ol'a Coun Inlcrpreter shall make a request at

the time a trial/motion hcaring is requcstcd.

Zoom Procedure for Joining e Zoom TrieVMotions Hcaring
I:ither click on the- link providcd from the Court oR

Open web brou scr on devicc
Go to rvebsite zoom.us
Click on the upper right ".loin a Meeling"
l'lnter the mceting number - J()lN cntcr passr'lord

o ll' using app on cellular der ice. opcn app. "Join a Meeting'

o F-nter meeting number. your name and J0lN
Join r,r'ith audio and video

Zoom tnstructions during Zoom TrirUMotions Heering
Mute/t.lnmute microphone

StarVSrop Video to lurn camera on/olI'during meeting

Parlicipants' icon n'ill displal the all includcd in thc meeting

Share screen il'needed to share screen lirr r ideo. photo" document display. click on "share

screen" uhich $'ill allo$ all panicipants in thc mccting to see \\hat is on the computer

o Plcase stop share u'hcn linishcd rvith presentmcnt

ZOOM I lelp/Supporl - irr!I!: sup|(!1'L!\!l!. !!' h! \'rl:l\
LLtD:t-1,-'s-'!LL !!5 -l!-:!' qryrl \



City of Santa Fe, New Mexicotv 
2511 Camrno Entrada, P-O. Box 9O9, Santa Fc, N.M. 87504-0909

MI-INICIPAL COT.IRT
Virgrinio Vigil, Municipol Judge

Phone: (5ofl9SS-So;o
Fc-t: (Sol 9SS-SLS9

FROM: Chad Chittum, St.ff Attorner.. .,, .,

Santa Fe Municipal Court a- ' "

DATE: Jenuery 4, 2021

SUBJECT: Trallic Trial Plees/Tricls

In response to the Covid-|9 Pandemic. the Santa Municipal Coun will now be implementing a
procedure to give oflicers the option ol'submitting a signed plea agreement or request a trial datc
prior to the first "'l'raflic '[rial" date.

o Otlcers contact their defendants prior to rhcir scheduled Traflic l'rial date.
o Officers discuss the case \r'ith thc defendant and should the oflicer and defcndant come ro

an agreement:
'Ihe officer may send the plea agreemenl to thc delendant lbr their signature.
olficer signs the plea agreenrent and rhe submirs the signed cop) ol'the plea
agreement to the coun al sfpdcrtfile@santafenm.qov OR if not practical 1o get a
delbndanl's signature, thc oflicer nray note the defendanr approves the plea
telephonically on the plea agrecmcnt. oflicer signs fte plea agreement and then
submits a signed copy ol'the plea agreemenl to the coun at
stodcrtfile(osantafenm.qov

o Once thc signed plea agreement has be completed and submitted. the case will bc
changed to a plea hearing (same datc and time as the original Tratlic 'l'rial) *hich uill bc
conducted l'ia telephone for all parties. Plcasc submit updated contact inlbrmation lqr
oflicers and the defendant.

o Ifthe ollicer and defendant arc unable to reach a plea agreement and they $,ant ro go to
trial. 'l'he oltcer will inform the court r.ia email and request a trial be set.

*all signed nlca agrecments and requests lirr trials shall bc submitted to thc courr no
later than thc Fridar heforc rht schrdulcd "'l rnlfic-I rial" datr at J:00nm

MEMO
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