REGULAR MEETING OF
THE GOVERNING BODY
AGENDA FEBRUARY 10, 2021
4:00 PM
ATTEND VIRTUALLY

City of Santa Fe

SPECIAL PROCEDURES FOR GOVERNING BODY MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the Mayor’s
Proclamation of Emergency, and the ban on public gatherings of more than five (5) people, the
Governing Body meeting will be conducted virtually.

Viewing: Members of the public may view the meeting through the Government Channel on Comcast
Channel 28 and Comcast HD928 or may stream the meeting live on the City of Santa Fe’s YouTube
channel at https://www.youtube.com/user/cityofsantafe. The YouTube live stream can be accessed
at this address from most smartphones, tablets, or computers.

The video recording of this and all past meetings of the Governing Body will also remain available for
viewing at any time on the City’s YouTube channel at https://www.youtube.com/user/cityofsantafe.
Staff is available to help members of the public access pre-recorded Governing Body meetings on-
line at any time during normal business hours. Please call 955-6521 for assistance.

Radio Broadcast: The meeting can be heard on radio station KSFR 101.1.

Agenda: The agenda for the meeting will be posted at https://www.santafenm.gov.

Written Comments: The public may submit written comments on any of the legislative items to
be considered on the Consent Agenda, Discussion Agenda, Public Hearings or Petitions From the
Floor through 1:00 p.m. the day of the meeting, via the virtual comment “button”
at https://santafe.primegov.com/public/portal.

Public Comment: To provide live public comment during Petitions from the Floor or Public Hearings,
you must join the Zoom meeting by internet or phone, as follows:

Internet: To join the Zoom meeting on the internet using a computer, laptop, smartphone, or tablet,
use the following link: https://santafenm-gov.zoom.us/j/914675548327?
pwd=Z1N5VW040UNNcjBqaWVWMFU1VFJ1Z2z09. Passcode: 410212

Attendees should use the “Raise Hand” function to be recognized by the Mayor to speak at the
appropriate time.

Phone: To join the Zoom meeting using a phone, use the following phone numbers and Webinar ID:
US: 1 (346) 248-7799 - Webinar ID: 914 6755 4832 - Passcode: 410212

Phone attendees should press *9 to use the “Raise Hand” function to be recognized by the Mayor
to speak at the appropriate time.
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AFTERNOON SESSION - 4:00 P.M.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE
Councilor Abeyta

3. SALUTE TO THE NEW MEXICO FLAG
Councilor Vigil Coppler

4, INVOCATION
Councilwoman Villarreal

5. ROLL CALL

6. APPROVAL OF AGENDA

7.  APPROVAL OF CONSENT CALENDAR

8. APPROVAL OF MINUTES

a. Regular Governing Body Minutes — January 27, 2021
b.  Special Governing Body Meeting — January 28, 2021
9. PRESENTATIONS

a. COVID-19 Update Pursuant to Resolution 2020-51. (Jarel LaPan Hill, City
Manager, jlapanhill@santafenm.gov, 955-6848 and Kyra Ochoa, Interim
Director of Community Health and Safety, krochoa@santafenm.gov,
955-6603) INFORMATION ONLY

b.  Department Overview of Santa Fe River Storage and Release Requirements
Under the Rio Grande Compact. (Jesse Roach, Water Division Director,
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jdroach@santafenm.gov, 955-4309 and Marcos Martinez, Assistant City
Attorney, mdmartinez@santafenm.gov, 955-6502) INFORMATION ONLY

c. Economic Development Department Overview of the Midtown Bi-Weekly
Development Update Report (Rich Brown, Director, Community & Economic
Development Department, rdbrown@santafenm.gov, 955-6625 and Daniel
Hernandez, Project Director at Proyecto LLC, Andrea Salazar, Assistant City
Attorney, asalazar@santafenm.gov, 955-6303) INFORMATION ONLY

10. CONSENT CALENDAR

a. Request for Approval of a Budget Amendment Resolution (BAR) in the Total
Amount of $205,000 from the Cash Balance in Water Enterprise Fund to the
Transmission and Distribution Operating Supplies; (5050386.530200).

(Randy Lopez, Transmission and Distribution  Supervisor,
rjlopez@santafenm.gov, 955-4246)

COMMITTEE REVIEW:

Public Works and Utilities Committee: 01/25/2021
Finance Committee: 02/01/2021

Governing Body: 02/10/2021

b. Request to Publish Notice of Public Hearing on March 10, 2021.
Consideration of Bill No. 2021-__: An Ordinance Amending Section 7-1.1
SFCC 1987 to Adopt the Newest Version of the International Energy
Conservation Code as Adopted and Amended by the State of New Mexico
Construction Industries Division; and Amending Section 7-4.2 SFCC 1987,
City of Santa Fe Green Building Code, to Update Code References in
Conjunction with the Adoption of the 2018 International Energy Conservation
Code as Adopted and Amended by the State of New Mexico Construction
Industries Division. (Councilor Cassutt-Sanchez and Councilor Abeyta)
(Jason  Kluck, Assistant Planning and Land Use Director,
jmkluck@santafenm.gov, 955-6729)

COMMITTEE REVIEW:

Quality of Life Committee: 02/3/21

Public Works and Utilities Committee: 02/8/21
Governing Body (request to publish): 02/10/21
Governing Body (public hearing): 03/10/21
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DISCUSSION/ACTION ITEMS

CONSIDERATION OF RESOLUTION NO. 2021-____. (Councilor Villarreal
and Councilor Lindell)

A Resolution Requesting the National Nuclear Security Administration
Prepare and Complete a New Site-Wide Environmental Impact Statement for
Los Alamos National Laboratory Before Expanding Plutonium Pit Production
at the Facility. (Jesse Guillen, Legislative Liaison, jbguillen@santafenm.gov,
955-6518)

COMMITTEE REVIEW:
Quality of Life Committee: 02/3/21
Governing Body: 02/10/21

CONSIDERATION OF RESOLUTION NO. 2021-__ . (Councilor Vigil
Coppler, Councilor Garcia, and Councilor Villarreal)

A Resolution Requiring Governing Body Approval Prior to Announcing the
Availability of Any City-Owned Land, Buildings, or Other Real Property for
Sale. (Andrea Salazar, Assistant City Attorney; asalazar@santafenm.gov,
955-6303 and Rich Brown, Economic and Community Development Director,
rdbrown@santafenm.gov, 955-6625)

COMMITTEE REVIEW:
Public Works and Utilities Committee: 02/8/21
Governing Body: 02/10/21

Request for Approval of Amendment No. 3 to the Memorandum of Agreement
between Santa Fe County and the City of Santa Fe for the Public Safety Radio
Communications System Solutions Project for Implementation of Any
Upgraded Communication System. This Amendment is to Extend the Term
Date to December 31, 2020 to June 30, 2021. (Brian Moya, Assistant Chief,
bjmoya@santafenm.gov, 955-3111)

COMMITTEE REVIEW:
Governing Body: 02/10/21

Request for Approval of Amendment #2 to Lease Agreement #20-0257 by and
between the City of Santa Fe and Garson Studios, Ltd., to Extend the Term
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of the Lease by 18 Months or Until August 26, 2022. (Sam Burnett, Public
Works Property Maintenance Manager, jsburnett@santafenm.gov, 955-5933)

COMMITTEE REVIEW:
Governing Body: 02/10/21

e. CONSIDERATION OF RESOLUTION NO. 2021- . (Councilor Cassutt-
Sanchez, Councilor Villarreal, Councilor Abeyta, Councilor Rivera, and Mayor
Webber)

A Resolution Supporting Legislation at the New Mexico Legislature Adopting
a Paid Sick Leave Act that Allows Employees to Accrue and Use Paid Sick
Leave. (Jennifer Faubion, Council Liaison, jrfaubion@santafenm.gov,
955-6033; Jesse Guillen, Legislative Liaison: jbguillen@santafenm.gov
955-6518)

COMMITTEE REVIEW:
Governing Body: 02/10/21

f. CONSIDERATION OF RESOLUTION NO. 2021-___ . (Councilor Lindell,
Councilor Abeyta, Councilor Cassutt-Sanchez, and Mayor Webber)
A Resolution Urging the New Mexico Legislature to Hold New Mexico School
Districts and Charter Schools Harmless for Decreased Enrollment in the
2020-2021 School Year Resulting From the COVID-19 Pandemic and to
Maintain Funding at 2019-2020 Levels. (Julie Sanchez, Children and Youth
Division Director, jjsanchez@santafenm.gov, 955-6678)

COMMITTEE REVIEW:
Governing Body: 02/10/21

12. MATTERS FROM THE CITY MANAGER
13. MATTERS FROM THE CITY ATTORNEY

EXECUTIVE SESSION

In Accordance with the New Mexico Open Meetings Act, Specifically NMSA 1978, Section
10-15-1, Part (H)(7), Attorney-Client Privileged Discussion Regarding Threatened and
Pending Litigation in Which the City of Santa Fe Is a Party, Including, but not Limited to, a
Discussion Regarding a Threatened Tort Claims Act Case. (Erin K. McSherry, City Attorney,
ekmcsherry@santafenm.gov, 955-6512)
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14. MATTERS FROM THE CITY CLERK

15. COMMUNICATIONS FROM THE GOVERNING BODY

EVENING SESSION - 6:00 P.M.

16. ROLL CALL
17.  PETITIONS FROM THE FLOOR
18. APPOINTMENTS
a. Economic Development Advisory Committee

b. Request for Approval of Appointment of Municipal Court Pro Tem Judge
Pursuant to §2-3.4(C) SFCC 1987: Chad Chittum. (Judge Virginia Vigil,
vmvigil@santafenm.gov, 955-5054)

19. PUBLIC HEARINGS
20. ADJOURN

Pursuant to the Governing Body Procedural Rules, in the event any agenda items have not
been considered prior to 11:30 p.m. and the Governing Body does not vote to extend the
meeting, such items shall be postponed to a subsequent meeting, provided that the date,
time and place of such meeting is specified at the time of postponement.

NOTE: New Mexico law requires the following administrative procedures be followed when

conducting “quasi-judicial” hearings. In a “quasi-judicial” hearing all withesses must be sworn

in, under oath, prior to testimony and will be subject to reasonable cross-examination.
Witnesses have the right to have an attorney present at the hearing.

Persons with disabilities in need of accommodations, contact the City Clerk’s office at
955-6521, five (5) working days prior to meeting date.

UPCOMING PUBLIC HEARINGS
Meeting Date — February 24, 2021

Publication Date — February 2, 2021
CONSIDERATION OF BILL NO. 2021-1. ADOPTION OF ORDINANCE NO. 2021-____. (Councilor Rivera)
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An Ordinance Relating to the City of Santa Fe Uniform Traffic Ordinance (“‘UTO”); Amending Various Sections to Insert
a Clause Stating that a Person Who Violates a Provision of the Particular Section is Guilty of a Penalty Assessment
Misdemeanor; Creating a New Subsection 12-6-12.2A to Establish a Charge for Driving While Intoxicated with a Minor in
the Vehicle; Amending Subsection 12-6-12.6 to Remove References to Driving When Privilege to do so Has Been Revoked;
Creating a New Subsection 12-6-12.6A to Establish a Charge for Driving While License is Administratively Suspended;
Creating a New Subsection 1-6-12.6B to Establish a Charge for Driving When the Privilege to do so Has Been Revoked;
Amending Subsection 12-6-13.11 to Establish a Fine for Littering; Amending Subsection 12-10-4.1 to Permit the Use of
a Portable Electronic Device to Show Proof of Insurance; Amending Schedule A of the UTO to Add the Fines Associated
with the Addition of the Penalty Assessment Misdemeanor Provisions; and Amending Section 24-1.1 SFCC 1987 to Add
the UTO as an Exhibit A to the end of Chapter 24, SFCC 1987. (Kyle Hibner, City Prosecutor, kjhibner@santafenm.gov,
955-5195)

COMMITTEE REVIEW:

Finance Committee: 01/19/21

Quality of Life Committee: 01/20/21

Governing Body (Request to Publish): 01/27/21

Governing Body (Public Hearing): 02/24/21

CONSIDERATION OF BILL NO. 2021-2. ADOPTION OF ORDINANCE NO. 2021-____. (Mayor Alan Webber, Councilor
Lindell and Councilor Rivera)

An Ordinance Approving Global Management Performance Contract with Dalkia Energy Solutions, LLC, Subject to City
Council Approval of a Separate Financing Transaction to Finance the Cost of the Global Management Performance
Contract. (Brad Fluetsch, City of Santa Fe Cash and Investment Manager, bjfluetsch@santafenm.gov, 955-6885)

COMMITTEE REVIEW:

Public Works and Utilities Committee: 01/25/21
Governing Body (Request to Publish): 01/27/21
Finance Committee: 02/15/21

Governing Body (Public Hearing): 02/24/21

CONSIDERATION OF BILL NO. 2021-3. ADOPTION OF ORDINANCE NO. 2021-____. (Mayor Alan Webber, Councilor

Lindell and Councilor Rivera)

An Ordinance Accepting Investment Grade Audit Report and Approving Energy Savings Performance Contract with Yearout

Energy Services, LLC, Subject to City Council Approval of a Separate Financing Transaction to Finance the Cost of the

Energy Savings Performance Contract. (Brad Fluetsch, City of Santa Fe Cash and Investment Manager,
bjfluetsch@santafenm.gov, 955-6885)

COMMITTEE REVIEW:

Public Works and Utilities Committee: 01/25/21

Governing Body (Request to Publish): 01/27/21

Public Works and Utilities Committee: 02/08/21

Finance Committee: 02/15/21

Governing Body (Public Hearing): 02/24/21

CONSIDERATION OF BILL NO. 2021-4. ADOPTION OF ORDINANCE NO. 2021-4. (Mayor Alan Webber, Councilor
Lindell and Councilor Rivera)

An Ordinance Approving Lease-Purchase Agreement and Escrow Agreement with Sterling National Bank for the Purpose
of Financing the Installation of Energy Efficiency Measures in City Facilities Pursuant to the Energy Savings Performance
Contract with Yearout Energy Services, LLC and the Global Management Performance Contract with Dalkia Energy
Solutions, LLC. (Brad Fluetsch, City of Santa Fe Cash and Investment Manager, bjfluetsch@santafenm.gov, 955-6885)

COMMITTEE REVIEW:

Public Works and Utilities Committee: 01/25/21
Governing Body (Request to Publish): 01/27/21
Public Works and Utilities Committee: 02/08/21
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Finance Committee: 02/15/21
Governing Body (Public Hearing): 02/24/21
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SUMMARY INDEX
Governing Body
January 27, 2021

ITEM ACTION PAGE
1. Call to Order Convened at 4:00 p.m. 1
2. Pledge of Allegiance Led by Councilor Cassutt-Sanchez 1
3. Salute to the State Flag Led by Councilor Lindell 1
4. Invocation Led by Councilor Romero-Wirth 1
5. Roll Call Quorum Present 1-2
6. Approval of Agenda Approved as presented 2
7. Approval of Consent Calendar Approved as amended 2-3
8. Approval of Minutes

a) Special Meeting on January 4, 2021 Approved as presented 3

b) Regular Meeting on January 13, 2021 Approved as amended 3-4
9. Presentations — Arroyo Chamiso Crossing Update presented 4-5
10.Consent Calendar Listed 5-8
11.Discussion/Action Items

a) Foster Grandparent MOU Approved 8

b) Dalkia Energy Public Hearing Approved 8-9

c) Energy Savings Contract Hearing Approved 9-10

d) Lease-Purchase Ordinance Hearing Approved 10
12.Matters from the City Manager Communicated 10-13
13. Matters from the City Attorney Recommended Exec Session 13

Executive Session 5:07 — 6:24 pm 14-15
14.Executive Session Action Iltems

a) Railyard Corp Lease Settlement Approved 15
15. Matters from the City Clerk Communicated 15
16. Communications from Governing Body Communicated 15-17

Evening Session 6:11 pm 18
17.Roll Call Quorum Present 18
18. Petitions from the Floor None 18
19. Appointments

a) Mayor’s Youth Advisory Board Approved nominees 18-19
20.Public Hearings None 19
21.Adjournment Adjourned at 7:05 pm 19
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Minutes of the
Regular Meeting of the Governing Body
Wednesday, January 27, 2021
Virtual Meeting

1. CALL TO ORDER

A regular meeting of the Governing Body of the City of Santa Fe, New Mexico, was
called to order by Mayor Alan Webber, on Wednesday, January 27, 2021, at
approximately 4:03 p.m., at the Council Chambers at City Hall, 200 Lincoln
Avenue, Santa Fe, New Mexico as a virtual meeting.

2. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Councilor Cassutt-Sanchez.

3. SALUTE TO THE NEW MEXICO FLAG

The Salute to the New Mexico Flag was led by Councilor Lindell.

4, INVOCATION
The Invocation was led by Councilor Romero-Wirth.

Councilor Villarreal remembered Maria Perea, taken by COVID, Mother of her
childhood friends and she left seven children. She worked for DMV, sang in a choir
and was a talented painter. She also remembered Richard Distour, who died from
COVID on his 915t birthday the day when he was to be vaccinated. He is survived
by wife and family. She also remembered Pete Gurule, who was killed in accident
at 40 years of age. He was the father of two, a DJ. Gurule. She read a poem that
included, “Life is such a blessing and death such a thief...”

Councilor Vigil Coppler gave condolences to the family of Oscar Olevelo, who had
worked at the New Mexico Supreme Court. He was a cyclist and runner who beat
cancer for a while, and it came back, and he died last Sunday.

Councilor Lindell remembered and sent condolences to Mike and Jenny Meyer at
the passing of their daughter. She served with him on the Planning Commission.

The Governing Body observed a moment of silence for those who have recently
died and their grieving families and those suffering from COVID or other diseases.
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5. ROLL CALL
Roll call indicated the presence of a quorum remotely, as follows:

Members Present Remotely
Mayor Alan Webber

Councilor Roman “Tiger” Abeyta
Councilor Jamie Cassutt-Sanchez
Councilor Michael J. Garcia
Councilor Signe Lindell

Councilor Christopher M. Rivera
Councilor Carol Romero-Wirth
Councilor JoAnne Vigil Coppler
Councilor Renee D. Villarreal

Members Excused

Other Participants Attending Remotely
Jarel LaPan Hill, City Manager

Erin McSherry, City Attorney

Kristine Bustos-Mihelcic, City Clerk

Kyra Ochoa, Community Services Director
Regina Wheeler, Public Works Director
Leroy Pacheco, City Engineer

Andrew Padilla, Police Department Chief
Paul Babcock, Fire Department Chief

Carl Boaz, Council Stenographer

6. APPROVAL OF AGENDA

MOTION:  Councilor Vigil Coppler moved, seconded by Councilor Lindell, to
approve the agenda as published.

VOTE: The motion was approved on the following Roll Call vote:
For: Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez,
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor

Romero-Wirth, Councilor Vigil Coppler, and Councilor Villarreal.

Against: None.

7. APPROVAL OF CONSENT CALENDAR

Councilor Villarreal asked to be listed as a cosponsor on item 10-a.

City of Santa Fe
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MOTION:

VOTE:

For:

Against:

a.

MOTION:

VOTE:

For:

Against:

b.

MOTION:

City of Santa Fe

Councilor Vigil Coppler moved, seconded by Councilor Villarreal, to
approve the Consent Calendar as amended with Item 10(a) pulled
for discussion.

The motion was approved on the following Roll Call vote:
Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez,
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor

Romero-Wirth, Councilor Vigil Coppler, and Councilor Villarreal.

None.

APPROVAL OF MINUTES

Special Governing Body Meeting — January 4, 2021

Councilor Vigil Coppler moved, seconded by Councilor Lindell, to
approve the minutes of January 4, 2021 as presented.

The motion was approved on the following Roll Call vote:

Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez,
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor
Romero-Wirth, Councilor Vigil Coppler, and Councilor Villarreal.

None.
Regular Governing Body Meeting — January 13, 2021

Councilor Villarreal on page 25, two names of public were not
included Melissa Mascarefias and Virgil last name is Vigil.

Page 31 where she is speaking, she noted some things were not
portrayed right, and asked to add in the middle of the paragraph
where it said, “She also recognized that the process was more than
monuments but of people...” And it should include, “And to be
honest, people in our community have felt invisiblized and, for
various periods, through various periods of our recent history and
present day.” She thought that caught the gist of it.

There were no other changes.

Councilor Villarreal moved, seconded by Councilor Vigil Coppler, to
approve the minutes of January 13, 2021 as amended.
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VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez,
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor
Romero-Wirth, Councilor Vigil Coppler, and Councilor Villarreal.

Against: None.

9. PRESENTATIONS

a. Department Update on Phase 1-A Arroyo Chamiso Crossing Study.
(Regina Wheeler, Public Works Department Director,
rawheeler@santafenm.gov, 955-6622) INFORMATION ONLY

Ms. Bustos Mihelcic introduced this presentation.

Director Wheeler noted other people present in support of this presentation.
Leroy Pacheco and people from WSC were available to answer questions.
She just wanted to update the Governing Body on this important project that
affects our quality of life. We just completed phase 1- A — public
engagement and assessment of alternatives including transportation in our
City. The document provided on design shows that we have some funding
moving into design phase from impact fees and the City CIAC approved
them. It is being done in a way that makes the project eligible for federal
funding. We are now getting feedback on the next phase and gearing up for
long-term.

Mr. Pacheco thanked Mayor and Director Wheeler and offered to use his
time answering questions. We are in the beginning phases of public
involvement. He shared his screen showing the project phases and the area
it covers around Rodeo Road, Cerrillos Road, Zafarano, and Avenida de
Las Campanas. He pointed out the bicycle route. In the study, the
comparison of alternatives meeting had about 150 participants. He briefly
described each of the three alternative routes. He explained that the
Environment Assessment has been conducted and added that there will be
an acequia underpass. He said the other people working on this endeavor,
could answer questions at this point.

Councilor Vigil Coppler commented that she and Councilor Harris had a
meeting at GCCC that was well attended, as well as a second one. They
met with HOAs in the area, and from that, were able to make suggestions
to John Romero, Director Wheeler, and Mr. Pacheco to make it the best
choice. Itis a great plan although not everybody agreed. Former Councilor
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Harris was very adamant about getting this project back on track. She was
hopeful we could see it through to completion and get adequate traffic
control there.

Councilor Rivera asked if the alternate routes were based on
recommendations for Alternative A or were just options we have.

Mr. Pacheco said the three alternatives were proposed to decide on the
best way for connections from Richards and how we came with Alt A, B,
and C.

Councilor Rivera concluded there was no recommendation on which is best.

Mr. Pacheco said they followed the technical analysis on each and, based
on neighborhood and public involvement in discussion of connections, we
are currently looking at Alt B for recommendation.

Councilor Rivera asked about Fire Chief negotiations for crossing NM Game
and Fish property and if they still own that entire property.

Mr. Pacheco observed that so much has changed in the last year. They are
listed as a stakeholder in the packet. He could get more detail but knew
Game and Fish were aware of it. He just didn’t know the level of detail in
the discussion on that property. But he pointed out that as they move
forward, all property owners will be notified of the impact.

Mayor Webber remembered the Convention Center in-person briefing was
packed and COVID was just starting to happen. The discussion was lively
and very thoughtful. He appreciated seeing this briefing tonight. He asked
Director Wheeler and Mr. Pacheco to keep the Governing Body updated.
He agreed that Councilor Harris always wanted it moving forward. There
would be great traffic benefits and keeping the community and Governing
Body involved is important.

10. CONSENT CALENDAR

a. CONSIDERATION OF RESOLUTION NO. 2021-7. (Mayor Webber)
A Resolution in Support of Senate Resolution 372 and House Resolution
835 and in Support of the 30 by 30 Campaign to Protect 30 Percent of
Lands and Ocean by 2030. (Neal Denton, Sustainability Planner,
nhdenton@santafenm.gov, 955-2229)

COMMITTEE REVIEW
Quality of Life Committee — 01/20/21
Public Works and Utilities Committee — 01/25/21
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b. Request for Approval of Buckman Direct Diversion Shared Pool
Agreement with Santa Fe County. (Jesse Roach, Water Division
Director, jdroach@santafenm.gov, 955-4309)

COMMITTEE REIVEW:

Public Works and Utilities Committee: 01/11/21
Finance Committee: 01/19/21

c. Request for Approval of Amendment No. 3 in the Amount of $570,000
to Original Contract No. 19-0031 for On-Call Construction with GM
Emulsion LLC. (Randy Lopez, Transmission and Distribution
Supervisor, rjlopez@santafenm.gov, 955-4246)

COMMITTEE REVIEW:

Public Works and Utilities Committee: 01/11/21
Finance Committee: 01/19/21

d. Request for Approval of a Budget Amendment Resolution (BAR) from
Cash Balance in Water Enterprise Fund to Fund the GM Emulsion LLC.
Amendment No. 3 for On-Call Paving. (Randy Lopez, Transmission and
Distribution Supervisor, rjlopez@santafenm.gov, 955-4246)

COMMITTEE REVIEW:

Public Works and Utilities Committee: 01/11/21
Finance Committee: 01/19/21

e. Request for Approval of Wastewater Collections Department
Replacement Vehicle in the Total Amount of $80,859.85 for Crane
Assisted Sewer Repairs; Chalmers Ford Commercial Vehicles. (Michael
Dozier, Wastewater Director, mldozier@santafenm.gov, 955-4642)
COMMITTEE REVIEW:

Public Works and Utilities Committee: 01/11/21
Finance Committee: 01/19/21

f. Request for Approval of a Budget Amendment Resolution (BAR) to
Move Funds from the Cash Balance WWMD Enterprise to the
Wastewater Collections Vehicles Fund. (5000362.570950) to Purchase
Replacement Unit for Fixed Asset No. 52913, 2007 F450 4X4 with
Crane. (Mike Dozier, Wastewater Division Director,
mldozier@santafenm.gov, 955-4642)

COMMITTEE REVIEW:

Public Works and Utilities Committee: 01/11/21
Finance Committee: 01/19/21

City of Santa Fe
Governing Body Minutes January 27, 2021 Page 6



g. Request for Approval of Amendment No. 3 to Mountain River’s 4-Year
Contract Adding Additional Funding Through June 30, 2021 in the
Amount of $350,000. (Nancy Jimenez Utility Billing Division Director,
nljimenez@santafenm.gov, 955-4364)

1. Request for Approval of Budget Amendment Resolution to Fund
Amendment No. 3 to Mountain River’'s 4-Year Contract.

COMMITTEE REVIEW:

Public Works and Utilities Committee: 12/14/20
Finance Committee: 01/19/21

h. Request for Approval of a BAR to Move Funds from the Cash Balance
Enterprise Funds: Water Fund 505 in the Amount of $100,000 and
WWMD 500 in the Amount of $100,000 to the Affordable Housing Trust
Fund (2402750.501500) to Reimburse the Developer of the Siler Yard
Apartment Community for the Cost of the Water Infrastructure for a Total
Amount of $200,000. (Alexandra Ladd, Director, Office of Affordable
Housing, agladd@santafenm.gov, 955-6346)

COMMITTEE REVIEW:

Public Works and Ultilities: 12/14/2020
Finance Committee: 01/19/2021

i. CONSIDERATION OF RESOLUTION NO. 2021-8. (Councilor Garcia
and Councilor Vigil-Coppler)
A Resolution Re-Establishing the Bicycle and Trail Advisory Committee.
(Romella Glorioso-Moss, Project Administrator,
rsfloriosomoss@santafenm.gov, 955-6623)
COMMITTEE REVIEW:
Finance Committee: 01/19/21
Quality of Life Committee: 01/20/21

j- Request to Publish Notice of Public Hearing on February 24, 2021.

Consideration of Bill No. 2021-1: An Ordinance Relating to the City of
Santa Fe Uniform Traffic Ordinance (“UTO”); Amending Various
Sections to Insert a Clause Stating that a Person Who Violates a
Provision of the Particular Section is Guilty of a Penalty Assessment
Misdemeanor; Creating a New Subsection 12-6-12.2A to Establish a
Charge for Driving While Intoxicated with a Minor in the Vehicle;
Amending Subsection 12-6-12.6 to Remove References to Driving
When Privilege to do so Has Been Revoked; Creating a New Subsection
12-6-12.6A to Establish a Charge for Driving While License is
Administratively Suspended; Creating a New Subsection 1-6-12.6B to
Establish a Charge for Driving When the Privilege to do so Has Been
Revoked; Amending Subsection 12-6-13.11 to Establish a Fine for
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Littering; Amending Subsection 12-10-4.1 to Permit the Use of a
Portable Electronic Device to Show Proof of Insurance; Amending
Schedule A of the UTO to Add the Fines Associated with the Addition of
the Penalty Assessment Misdemeanor Provisions; and Amending
Section 24-1.1 SFCC 1987 to Add the UTO as an Exhibit A to the end
of Chapter 24, SFCC 1987. (Councilor Rivera) (Kyle Hibner, City
Prosecutor, kjhibner@santafenm.gov, 955-5195)

COMMITTEE REVIEW:

Finance Committee: 01/19/21

Quality of Life Committee: 01/20/21

Governing Body (Request to Publish): 01/27/21
Governing Body (Public Hearing): 02/24/21

11. DISCUSSION/ACTION ITEMS

a. Request for Approval of a Memorandum of Understanding with the
Santa Fe Public Schools, No Financial Responsibility, Volunteer Station
Agreement for the Foster Grandparent Program; Santa Fe Public
Schools. (Anya Alarid, Interim Program Manager,
aalarid@santafenm.gov, 955-4744)

Ms. Bustos-Mihelcic read the caption for this request.

Councilor Garcia recused himself from this item and left the meeting
room.

MOTION:  Councilor Romero-Wirth moved, seconded by Councilor Rivera, to
approve the MOU with the Santa Fe Public Schools as requested.

VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez,
Councilor Lindell, Councilor Rivera, Councilor Romero-Wirth,
Councilor Vigil Coppler, and Councilor Villarreal.

Against: None. Councilor Garcia was not present for the vote.

Councilor Garcia rejoined the bench after the vote.

b. Request to Publish Notice of Public Hearing on February 24, 2021.
Consideration of Bill No. 2021-2:
An Ordinance Approving Global Management Performance Contract with
Dalkia Energy Solutions, LLC, Subject to City Council Approval of a
Separate Financing Transaction to Finance the Cost of the Global
Management Performance Contract. (Mayor Alan Webber, Councilor
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Lindell and Councilor Rivera) (Brad Fluetsch, City of Santa Fe Cash and
Investment Manager, bjfluetsch@santafenm.gov, 955-6885)

COMMITTEE REVIEW:

Public Works and Utilities Committee — 01/25/21

Governing Body (Request to Publish) — 01/27/21

Finance Committee — 02/15/21

Governing Body (Public Hearing) — 02/24/21

Ms. Bustos-Mihelcic read the caption for this item.

MOTION:  Councilor Romero-Wirth moved, seconded by Councilor Lindell, to
approve Bill No. 2021-2, public notice of hearing as requested.

VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez,
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor
Romero-Wirth, Councilor Vigil Coppler, and Councilor Villarreal.

Against: None.

c. Request to Publish Notice of Public Hearing on February 24, 2021.
Consideration of Bill No. 2021-3:
An Ordinance Accepting Investment Grade Audit Report and Approving
Energy Savings Performance Contract with Yearout Energy Services,
LLC, Subject to City Council Approval of a Separate Financing
Transaction to Finance the Cost of the Energy Savings Performance
Contract. (Mayor Alan Webber, Councilor Lindell, and Councilor Rivera)
(Brad Fluetsch, City of Santa Fe Cash and Investment Manager,
bjfluetsch@santafenm.gov, 955-6885)
COMMITTEE REVIEW:
Public Works and Utilities Committee — 01/25/21
Governing Body (Request to Publish) — 01/27/21
Finance Committee — 02/15/21
Governing Body (Public Hearing) — 02/24/21

Ms. Bustos-Mihelcic read the caption for this item.

MOTION:  Councilor Vigil Coppler moved, seconded by Councilor Lindell, to
approve Bill No. 2021-3, notice of public hearing, as requested.

VOTE: The motion was approved on the following Roll Call vote:

City of Santa Fe
Governing Body Minutes January 27, 2021 Page 9



For: Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez,
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor
Romero-Wirth, Councilor Vigil Coppler, and Councilor Villarreal.

Against: None.

d. Request to Publish Notice of Public Hearing on February 24, 2021.
Consideration of Bill No. 2021-4:
An Ordinance Approving Lease/Purchase Agreement and Escrow
Agreement with Sterling National Bank for the Purpose of Financing the
Installation of Energy Efficiency Measures in City Facilities Pursuant to
the Energy Savings Performance Contract with Yearout Energy
Services, LLC and the Global Management Performance Contract with
Dalkia Energy Solutions, LLC. (Mayor Alan Webber, Councilor Lindell,
and Councilor Rivera) (Brad Fluetsch, City of Santa Fe Cash and
Investment Manager, bjfluetsch@santafenm.gov, 955-6885)
COMMITTEE REVIEW:
Public Works and Utilities Committee — 01/25/21
Governing Body (Request to Publish) — 01/27/21
Finance Committee — 02/15/21
Governing Body (Public Hearing) — 02/24/21

Ms. Bustos-Mihelcic read the caption for this item.

MOTION:  Councilor Vigil Coppler moved, seconded by Councilor Lindell, to
approve Bill No. 2021-4, notice of public hearing, as requested.

VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez,
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor
Romero-Wirth, Councilor Vigil Coppler, and Councilor Villarreal.

Against: None.

12. MATTERS FROM THE CITY MANAGER
a. Covid Updates

Manager LaPan Hill noted the COVID-19 report was in the packet.
Today, Santa Fe County had a 20% decrease and positivity was down
to about 6%. City numbers are decreasing. The number of calls at the
Police Department went down. The Fire Department had 90 calls in the
last period and 61 this period.
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The work is important to continue. We only had two new cases within the
City. The controls in place need to keep going. Operation Health and
Safety has a dedicated team working in some areas where repeated
calls were received. They will continue enforcement. The City is working
closely with the Department of Health on vaccinations and offered the
Convention Center when they are ready with vaccination clinics. With
supply and demand as it is now, we need to get people registered at the
state website. We have weekly meetings with them and when we get
more vaccine, will have more vaccinations.

The other report received and in the packet was the November GRT
report. She stood for questions.

Councilor Romero-Wirth wanted to be clear that we, as a City, are in a
supportive role waiting for Federal and State Government to provide us
with whatever we need, and our role is not to give shots. We won’t do
that. Correct?

Manager LaPan Hill replied that at this point, it is correct. We have
offered the Fire Department to help and whatever they need but the City
has no role in vaccinating.

Councilor Cassutt-Sanchez noticed, in looking at City facilities, she
wanted the Governing Body to consider preventing barriers and
challenges for the vaccination sites. She understood using the
Convention Center, but there are many barriers in this part of town. It
needs to be considered when partnering with the State. She was grateful
for Operation Health and Safety and wondered how it has helped. She
was confused about the difference of the COVID information and the
COVID masks. She asked if it was the volume of people involved.

Chief Padilla said it should be labeled as a “COVID-19 Mask Call” that
was called into the RECC. The County lists it differently but should have
been shown as a mask violation but is difficult to go back and correct it.

Councilor Cassutt-Sanchez asked if that meant those five warning cases
were reported or if just five people were issued a warning. She wanted
to understand how we categorize them.

Chief Padilla responded that they were all documented. He has a count
on verbal warnings given to people who might be walking a dog, playing
basketball, or riding a bicycle and when the officer observes that, he or
she gives them a face covering they can carry with them.

Councilor Cassutt-Sanchez asked why we would not issue a citation.
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Chief Padilla said he could not take away the officer’s discretion. The
first offense is a written warning and the second is a fine of $50.

Councilor Cassutt-Sanchez suggested clarifying that in the February
report.

Councilor Cassutt-Sanchez had a question about PPE distribution for
Kyle, but he was not online.

Councilor Cassutt-Sanchez noted we are in a weird period with
decreasing numbers that give a false sense of security and we need to
continue being responsible.

Councilor Rivera asked about serving the schools.
Director Ochoa said DOH provides for the schools.

Councilor Rivera wondered if the Fire Department could help with a
facility.

Chief Babcock said the Fire Department is standing by at the ready and
just waiting for the go ahead. The Fire Department could give
vaccinations, if needed.

Councilor Rivera was glad to hear that. He agreed with Councilor
Cassutt-Sanchez on needed transportation needed. And if called upon,
to prioritize use of the Southside Library since we have been one of the
highest areas in contracting the virus.

He asked Director Ochoa re supplies, if Directors are staffed with
sufficient supplies, whether the City would make supplies available
outside the City Staff.

Director Ochoa agreed and we have a network of nonprofits, the Office
of Emergency Management, and other ways.

Councilor Rivera reasoned that since it looks like the numbers have
decreased since last time, he would hate for the City to remain
overstocked.

Director Ochoa agreed. From what Kyle said, they have other sources
of PPE.

Councilor Villarreal thought it appeared this was an update of a different
time period from the last report. She asked if it is the most current report.
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Manager LaPan Hill said it is because she is reporting at every regular
Council meeting.

Councilor Villarreal didn’t understand the Fire Department information.
The information appeared to be the same as last time. She was curious
if it was just copied.

Chief Babcock said the last report was 91 calls, down from 93 previously.
There were 23 transports last time and ten transports this time. He added
that Destination is Santa Fe and Transport could be transporting
anywhere.

Mayor Webber said he spent some time with Ms. Montoya at Christus
St. Vincent Hospital that heard that supplies are underperforming, and
she asked the City to be patient. We want people to get vaccinated and
there is some frustration. She asked that people not call the hospital to
take it out on folks who answer the phone. President Biden opened the
medicine cabinet and found it was empty, so he is working on that
through the Industry Production Act. We all must take our turn. He noted
a six-hour maximum for the reagent in the Pfizer vaccine to be able to
use it. We really want to be responsive with better updates when we get
them, to pass that along for those anxious to be vaccinated.

13. MATTERS FROM THE CITY ATTORNEY

Ms. McSherry recommended going into executive session to consider
discussing the matters listed on the agenda.

EXECUTIVE SESSION

In Accordance with the New Mexico Open Meetings Act, Specifically NMSA
1978, Section 10-15-1, Part (H)(7), Attorney-Client Privileged Discussion
Regarding Threatened and Pending Litigation in Which the City of Santa Fe Is
a Party, Including a Quarterly Litigation Update and Discussion of a Proposed
Amendment to the Settlement Agreement between the City of Santa Fe,
Century Bank, Artyard Condominium Association and the Santa Fe Railyard
Community Corporation, which Previously Dismissed Case D-101-CV-2016-
01773. (Erin K. McSherry, City Attorney, ekmcsherry@santafenm.gov, 955-
6512)

MOTION:  Councilor Rivera moved, seconded by Councilor Romero-Wirth, to
into executive session to discuss the items listed on the agenda and
recommended by the City Attorney.
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VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez,
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor
Romero-Wirth, Councilor Vigil Coppler, and Councilor Villarreal.

Against: None.

The Governing Body went into executive session at 5:07 pm

The Governing Body ended the executive session at 6:24 pm. They reconvened
at 6:30 p.m.

MOTION: Councilor Rivera moved, seconded by Councilor Lindell, to return
from executive session, stating for the record that the discussion was
limited to the items on the agenda as recommended by the City

Attorney.
VOTE: The motion was approved on the following Roll Call vote:
For: Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez,

Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor
Romero-Wirth, Councilor Vigil Coppler, and Councilor Villarreal.

Against: None.

14. EXECUTIVE SESSION ACTION ITEMS

a. Request for Approval of an Amended Settlement Agreement between
the City of Santa Fe, Century Bank, Artyard Condominium Association
and the Santa Fe Railyard Community Corporation, Removing Certain
Restrictions on Railyard Parcel B-1 in Exchange for a Parking
Agreement with the City, and an Amended Lease Agreement with the
Santa Fe Railyard Community Corporation. (Andrea Salazar, Assistant
City Attorney, asalazar@santafenm.gov, 955-6303)

Ms. Bustos-Mihelcic read the caption for this item.

MOTION:  Councilor Romero-Wirth moved, seconded by Councilor Abeyta, to
approve the amended settlement agreement as requested.

There was no discussion or questions on this matter.

VOTE: The motion was approved on the following Roll Call vote:
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For: Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez,
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor
Romero-Wirth, Councilor Vigil Coppler, and Councilor Villarreal.

Against: None.

15. MATTERS FROM THE CITY CLERK

Ms. Bustos-Mihelcic provided a few updates. On the agenda, she added the
committee review schedule for action items as well as notices for future reviews.
She also alerted the Council that the City now has the agenda available in Spanish
and a toggle feature for subtitles translated also.

The Santa Fe Reporter published 25 Things to love about Santa Fe. Number 11
was the ability for people to attend the City Council meeting in their PJs. Joe
Abeyta has done a phenomenal job in also getting other committee meetings
available through the City’s Youtube channel. The Library also was ranked in the
Reporter’s list at number 7.

16. COMMUNICATIONS FROM THE GOVERNING BODY
A copy of the Bills and Resolutions Scheduled for Introduction is attached to these
minutes as Exhibit 1.

Councilor Vigil Coppler read into the record a resolution she will be introducing —
A Resolution requiring Governing Body approval prior to the public offering of any
city land or property for sale.

She thanked the League of Women Voters for the virtual women’s march and was
happy to be a presenter on it. It was very creative, and the Governor and the newly
appointed Secretary of the Interior were great as well as several Representatives.
They brought a wealth of information and views of women walking. It was all very
supportive and well done.

She had received feedback on a letter to the editor today and a lot of calls about
the Genoveva Chavez Community Center and the lack of programs opening. She
learned that the City has a lot of the PPE needed for the opening and still would
be compliant with Governor’s order. Other cities with 50-meter pools are open with
ten people and some pools are open in other cities. Our residents are getting very
impatient and she knew the Center could be opened within the Governor’s orders
and yet we don’t. She did not have any answer about that. She would like to hear
from the City Manager.
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Manager LaPan Hill said she would take her request to our Legal Team and make
sure we are within the Governor’s orders. She understood the frustration to want
the pools opened and she would find out what is holding us back.

Councilor Vigil Coppler thanked her for that. There is room for more participation
in the pool. She has talked with Rec Staff who are ready to go and feel they can
comply with the orders. Some people are very upset. But Staff cannot give answers
to them. She thought the City could open more. We do have the Staff there and at
times, they outnumber the public. We have sanitizing and everything needed to
open.

Councilor Lindell introduced an ordinance to amend Section 11-14.5 SFCC 1987,
to dedicate half the proceeds from any sale or lease of city-owned land and
buildings to the Affordable Housing Trust Fund. Secondly, she introduced a
Resolution urging the New Mexico Legislature to hold New Mexico School Districts
and Charter Schools harmless for decreased enrollment in the 2020-2021 school
year because of the COVID-19 Pandemic and Maintain funding at 2019-2020
levels.

Councilor Garcia asked if any Councilors are practicing the new practice of
business on top and PJ’s down below. He gave a quick birthday shout out to his
Pop for last week. He will get his COVID vaccination this weekend at the VA
Hospital.

Councilor Cassutt-Sanchez introduced, with Councilor Villarreal, a Resolution that
was not on the Introductions page. The Resolution to support legislation at the New
Mexico State Legislature to adopt an Act that would allow employees to approve
and use paid leave and she also signed on as cosponsor for the ordinance
Councilor Lindell introduced on sale of city owned land.

She thanked the library. Her family recently utilized their program to see bundles
of age-related resources for children to use. It was a nice change around their
house. Thanks to the library for providing that service. The Library also has great
program for reading books for everyone to enjoy.

Councilor Villarreal mentioned support for the Pay—60 legislation — also cosponsor
Councilor Lindell’s resolution on properties sold. She also signed on for Governing
Body approval before any City-owned land is sold as well as cosponsor for holding
schools harmless for decreased enroliments during the pandemic. She also
wanted to cosponsor the resolution the Mayor would introduce.

She recognized the Food Depot Superbowl in past years and sorry they are not
sponsoring that. She pointed out ways to support them and local restaurants. You
have until Jan 31 to purchase soup served by certain restaurants or give directly
to Food Depot.
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She gave shout out for Tonic for the Times on January 30 at 5:30 — a lot of musical
performers, local and national singers, lifting up COVID caregivers and they have
various partners related to COVID recovery. So there are ways to donate and enjoy
great music listening.

She recognized League of Women Voters for the virtual women’s march and Kitty
Christianson as organizer. Her organization, New Mexico Women.org was
represented in it. There were lots of people who did not know about it. She
commended them for doing it and appreciated their efforts and the topics they
covered.

Councilor Rivera signed on as cosponsor to Mayor Webber’s resolution and to
Councilor Cassutt-Sanchez’s paid leave resolution.

Councilor Abeyta asked to be added as cosponsor on Councilor Cassutt-
Sanchez’s paid leave resolution. He thanked Mary McDonald and her Parks
Department for her quick responses to an issue he brought to her about a
community garden in District 3. He also thanked the Parks Crew out in District 3
for their work while it has been very cold. Finally happy birthday to Councilor
Garcia’s Dad.

Mayor Webber introduced’ a Resolution supporting their designation of the first
Monday in March as “COVID-19 Memorial Day” in remembrance of those who lost
their lives and in honor of those who continue to suffer from the impact of the virus;
and urging residents to continue taking preventative measures to mitigate the
spread of the virus.

He mentioned a virtual summit for the Conference of Mayors last week and stayed
home to meet virtually with mayors around the country. He was grateful for
President Biden’s speech on COVID and its huge impacts on communities, and
his introduction of $1.3 trillion COVID Plan. He focused at one point on police
enforcement. President Biden said if we all mask up, 40,000 lives could be saved
in the next few months. First Monday in March is COVID 19 Day to end the spread
of the corona virus. He was thankful for the robust conversation on vaccinations
and is the light at end of tunnel. Our local providers are providing more
transparency and clarity on how it will work here.

He gave a shout out to snow removal crews who are up at 4 am to keep the streets
safe and keep them from icing up. He gets texts from Director Wheeler on how
many are reporting early for work. It makes our lives easier and our streets safer.

He thanked everybody for their hard work as we get deeper into 2021. Shop local
and keep our Mom and Pop operations going.

Another thing President Biden did was to rejoin the Paris Treaty. Climate change
is an existential crisis. He sent comments on two bills at the State. One is a major
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step toward greening of our economy and how we get our energy. It is a critical
time for new energy policy for our State.

EVENING SESSION - 6:57 P.M.

17. ROLL CALL

All Councilors were present.

18. PETITIONS FROM THE FLOOR

Katherine Shiela had a brief comment on the Partners for Midtown. She was
opposed to any role of LANL, and referenced the treaty ban on nuclear weapons
which makes it illegal to produce nuclear weapons under international law. She
urged Councilors to abide by the treaty including use of the Midtown campus.

Stefanie Beninato didn’t repeat the previous comments but echoed the prohibition
of LANL on the Midtown campus. She pointed out the discrimination on the part of
the City. She was told we are in negotiations about that. “I really think my
comments are reasonable and not complicated but wonder why it is taking so long
and why the City Attorney is not representing in an HDRB appeal.”

She agreed with Councilor Vigil Coppler about the pool and opening of other
facilities. We could open Fort Marcy right now. Regarding maintenance of the
facility, there is major rust at GCCC around windows and floor because the water
temperature has not worked since it was installed. They put in a temporary heater
and it is a threat. The condensation has ruined the window frames. The GCCC
could be open on Sundays and could be open from 8:30 to 5:30 then.

She urged the Governing Body to do something about getting more recreation
facilities open.

19. APPOINTMENTS
a. Mayor’s Youth Advisory Board

Ms. Bustos-Mihelcic read the appointee: Valerie Ramirez, from Santa Fe High
to a term ending in December 2022.
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MOTION:  Councilor Vigil Coppler moved, seconded by Councilor Villarreal, to
approve the appointment of Valerie Ramirez to the Mayor’s Youth
Advisory Board as requested.
There was no discussion or questions.

VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez,
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor
Romero-Wirth, Councilor Vigil Coppler, and Councilor Villarreal.

Against: None.

20. PUBLIC HEARINGS

There were no public hearings.

21.  ADJOURN

Having completed the agenda and with no further business to come before the
Governing Body, the meeting was adjourned at 7:05 p.m.

Approved by:

Mayor Alan Webber
ATTESTED TO:

Kristine Bustos Mihelcic, City Clerk

Respectfully submitted by:

Carl G. Boaz, Council Stépographer
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GOVERNING BODY MEETING
EXECUTIVE SESSION
January 13, 2021

The Governing Body of the City of Santa Fe met in an executive session duly called on
January 27, 2020 beginning at 5:27 p.m.

The following was discussed:

In Accordance with the New Mexico Open Meetings Act, Specifically NMSA 1978, Section
10-15-1, Part (H)(7), Attorney-Client Privileged Discussion Regarding Threatened and
Pending Litigation in Which the City of Santa Fe Is a Party, Including a Quarterly Litigation
Update and Discussion of a Proposed Amendment to the Settlement Agreement between
the City of Santa Fe, Century Bank, Artyard Condominium Association and the Santa Fe
Railyard Community Corporation, which Previously Dismissed Case D-101-CV-2016-
01773. (Erin K. McSherry, City Attorney, ekmcsherry@santafenm.gov, 955-6512)

PRESENT

Mayor Webber (Attended Virtually)

Councilor Abeyta (Attended Virtually)
Councilor Cassutt-Sanchez (Attended Virtually)
Councilor Garcia (Attended Virtually)

Councilor Lindell (Attended Virtually)

Councilor Rivera (Attended Virtually)

Councilor Romero-Wirth (Attended Virtually)
Councilor Vigil Coppler (Attended Virtually)
Councilor Villarreal (Attended Virtually)

STAFF PRESENT

Jarel LaPan Hill, City Manager (Attended Virtually)

Erin K. McSherry, City Attorney (Attended Virtually)

Kristine M. Mihelcic, City Clerk (Attended Virtually)

Andrea Salazar, Assistant City Attorney (Attended Virtually)

Richard Brown, Community and Economic Development (Attended Virtually)
Sean Moody, Asset Development Director (Attended Virtually)

Chris Ryan, Assistant City Attorney (Attended Virtually)

Mary McCoy, Finance Director (Attended Virtually)

Bernadette Salazar, Human Resources (Attended Virtually)

There being no further business to discuss, the executive session adjourned at 6:23

p.m.
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Kristine M. Mihelcic, City Clerk




GOVERNING BODY MEETING OF
January 27, 2021

EXHIBIT ONE

GB Jan 27, 2021

BILLS AND RESOLUTIONS SCHEDULED FOR INTRODUCTION

BY MEMBERS OF THE GOVERNING BODY

Mayor Alan Webber

Co-Sponsors

Title*

Tentative Committee
Schedule*

A RESOLUTION SUPPORTING THE DESIGNATION OF
THE FIRST MONDAY IN MARCH AS “COVID-19
MEMORIAL DAY” IN REMEMBRANCE OF THOSE WHO
HAVE LOST THEIR LIVES AND IN HONR OF THOSE WHO
CONTINUE TO SUFFER FROM THE IMPACT OF THE
VIRUS; AND URGING RESIDENTS TO CONTINUE
TAKING PREVENTATIVE MEASURES TO MITIGATE
THE SPREAD OF THE VIRUS.

Finance Committee —
2/15/21

Quality of Life
Committee — 2/17/21
Governing Body —
2/24/21

Councilor Roman “Tiger” Abeyta

Co-Sponsors

Title*

Tentative Committee
Schedule*

Councilor Jamie Cassutt-Sanchez

Co-Sponsors

Title*

Tentative Committee
Schedule*

Councilor Michael J. Garcia

Co-Sponsors

Title*

Tentative Committee
Schedule*

Councilor Signe I. Lindell

Co-Sponsors

[ Title*

|

Tentative Commitiee

Schedule*

Abeyta
Romero-Wirth

AN ORDINANCE AMENDING SECTION 11-14.5 SFCC 1987
TO DEDICATE HALF THE SALES FROM ANY SALE OR
LEASE OF CITY-OWNED LAND AND BUILDINGS TO THE
AFFORDABLE HOUSING TRUST FUND.

Public Works and
Utilities Committee —
2/8/21

Quality of Life
Committee — 2/17/21
Governing Body
(request to publish) —
2/24/21
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SUMMARY INDEX
Special Governing Body
January 28, 2021

ITEM ACTION PAGE
1. Call to Order Convened at 5:00 p.m. 1
2. Pledge of Allegiance Led by Councilor Romero-Wirth 1
3. Salute to the State Flag Led by Councilor Cassutt-Sanchez 1
4. Invocation Led by Councilor Garcia 1
5. Roll Call Quorum Present 1-2
6. Approval of Agenda Approved as presented 2
7. Discussion/Action Items

a) Mutual Termination of ENA Approved as proposed 2-15
8. Adjournment Adjourned at 6:22 pm 15
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Minutes of the
Special Meeting of the Governing Body
Thursday, January 28, 2021
Virtual Meeting

1. CALL TO ORDER

A regular meeting of the Governing Body of the City of Santa Fe, New Mexico, was
called to order by Mayor Alan Webber, on Wednesday, January 27, 2021, at
approximately 5:03 p.m., at the Council Chambers at City Hall, 200 Lincoln
Avenue, Santa Fe, New Mexico as a virtual meeting.

2. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Councilor Romero-Wirth.

3. SALUTE TO THE NEW MEXICO FLAG
The Salute to the New Mexico Flag was led by Councilor Cassutt-Sanchez.
4. INVOCATION

The Invocation was led by Councilor Garcia.

The Governing Body observed a moment of silence for those who have recently
died and their grieving families and those suffering from COVID or other diseases.
We wish them well.

5. ROLL CALL
Roll call indicated the presence of a quorum remotely, as follows:

Members Present Remotely
Mayor Alan Webber

Councilor Roman “Tiger” Abeyta
Councilor Jamie Cassutt-Sanchez
Councilor Michael J. Garcia
Councilor Signe Lindell

Councilor Christopher M. Rivera
Councilor Carol Romero-Wirth
Councilor JoAnne Vigil Coppler
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Councilor Renee D. Villarreal

Members Excused

Other Participants Attending Remotely

Jarel LaPan Hill, City Manager

Erin McSherry, City Attorney

Kristine Bustos-Mihelcic, City Clerk

Andrea Salazar, Assistant City Attorney

Rich Brown, Community & Economic Development Director
Daniel Hernandez, Consultant

6. APPROVAL OF AGENDA

MOTION:  Councilor Garcia moved, seconded by Councilor Lindell, to approve
the agenda as published.

VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez,
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor
Romero-Wirth, Councilor Vigil Coppler, and Councilor Villarreal.

Against: None.
7. DISCUSSION/ACTION ITEMS

a. Approval to Mutually Terminate the Exclusive Negotiation Agreement (“ENA”)
between KDC/Cienda (“Team Midtown”) and the City of Santa Fe Regarding
the Midtown Property, Formerly Known as the College of Santa Fe and
Formerly Operated as the Santa Fe University of Art and Design. (Richard
Brown, Director - Community and Economic Development,
rdbrown@santafenm.gov, 955-6625)

Director Brown, Director of Community and Economic Development introduced
Andrea Salazar, with the legal team and Daniel Hernandez, Midtown Project
Manager.

Director Brown presented a report on the contract for the Midtown property. He
said in response to the City’s solicitation for development, business ideas, interest,
and proposals for the redevelopment of Midtown they received highly qualified
responses. The responses included seven master developers. This is our request
for what they call the RFEI, the Request for Expression of Interest. After evaluating
the seven respondents and interviewing three finalists, the Midtown Evaluation
Solicitation Committee recommended a finalist, “Team Midtown”, led by Katy C.
Cienda.
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On May 4, 2020, the Governing Body approved entering into an Exclusive
Negotiation Agreement, (an “ENA”). The agreement grants exclusive rights for the
developer to undertake a series of industry standards, real estate studies, and site
assessments.

On December 20, City department leaders and the KCA Katy Cienda team held a
joint three-day workshop, a charrette, to identify challenges and opportunities for
moving forward with planning and development of the Midtown site. Director
Brown explained a charrette is a French word defined as, “A meeting in which all
stakeholders in a project attempt to resolve conflicts and amass solutions.”

After the charrette, key points were addressed including infrastructure, public
finance, master planning, entitlements, and existing buildings. COVID-19
drastically changed our economic conditions at which degraded significant
development investment. Commercial office opportunities extended time for
entitlement approvals and financial risks that the developer had determined made
the project feasible based on their risk analysis.

Because of these significant risks, the developer issued a letter of withdrawal from
the Exclusive Negotiating Agreement. While both parties can submit a termination,
their vote today is to approve or disapprove our choice to also terminate the
agreement.

Part of the next steps is to reconvene our RFEI Evaluation Proposal Committee to
consider how to move forward with other categories of the proposals. They will
return to the Governing Body on February 24 with a new recommendation. Starting
on February 10, they will submit biweekly, public, Midtown development updates.
And on February 24 with the Evaluation Committee give a full presentation.
Thereafter at the end of every month they will do a full presentation on the updates.

Mr. Hernandez will address some of the issues they plan to work on based on what
they learned from the charrette. Last week they had a very lively debate, but they
are open for any questions.

Mayor Webber explained the conversation was important. After the executive
session, the Governing Body members discussed the need for more public
transparency on issues and this provides that opportunity.

Mayor Webber addressed Mr. Hernandez and said he could add more or respond
as questions came up.

Mr. Hernandez replied he had nothing to add but was available to respond to any
questions about the process to this point.

Ms. Salazar added she would also stand for questions.
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MOTION:  Councilor Romero-Wirth moved, seconded by Councilor Lindell, to
approve the mutual termination of the Exclusive Negotiation
Agreement as proposed.

Discussion on the Motion:

Councilor Garcia said the situation is that the pandemic impacted what a year ago
was the hope to have positive discussions that would impact our community on
what appeared not be a prosperous development of the Midtown property. That
unfortunately was not the case. The challenge now is how to pivot and look at the
property as the gem that it is. The silver lining is that the property is still there. The
challenge is how to provide the community an opportunity to own this space that
is rightfully theirs.

He said KDC Cienda could bring forth their termination without a mutual
termination of the contract. He asked what the justification was for the City to also
terminate versus just KDC Cienda terminating on their behalf.

Director Brown explained it was a mutual termination for a couple of reasons.
They understand that COVID and the economy crashed the plan to move forward
with the ENA. Both KDC and the City worked together in good faith to move our
development discovery process forward. The RFEI was still a live document, and
when they saw the unforeseen circumstances, and KDC Cienda wanted to
terminate the agreement, they agreed. He had asked the leader from KDC Cienda
to mutually terminate the agreement. Even though the agreement provided
opportunity after six months to terminate each other.

Councilor Garcia asked if they were looking at potentially terminating the
agreement prior to receiving the letter from KDC Cienda.

Director Brown explained they were acting in good faith. It was our duty to keep
the process moving forward. That was why they instituted the charrette, so they
were not coming to the Governing Body to say let’s terminate now. But when KDC
told us it was unsustainable to succeed, they knew they were going to terminate.
That’s when he asked KDC if they could do this mutually, as a good faith partner.
It also allows us to then talk to other partners where they don’t feel they are by
merge choice type of organization.

Councilor Garcia asked Ms. McSherry if they would give up any legal rights if they
should move forward with a mutual termination and let KDC Cienda terminate.

Ms. McSherry said no, the City would not lose anything terminating one way
versus two ways, all else being the same. She thought it would be helpful if she
read the section of the Negotiation Agreement, 6.3, on page 14, °If after six
months from the effective date of this agreement, either party concludes in its sole
discretion that A) the project is not feasible, or B) that the negotiations are unlikely
to result in the execution of a mutually agreeable DDA,” (Disposition and
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Development Agreement that was contemplated as a potential opportunity at the
end of this agreement but not absolute) “then such party may terminate this
agreement by delivering written notice thereof to the other party. The parties shall
work in good faith to find solutions and strategies that avoid a termination pursuant
to this clause.”

She thought when Mr. Brown spoke about receiving the letter from the developer,
it outlined the reasons they initially submitted a plan, and the circumstances had
changed. The City recognizes that part B was applicable for us at that point and
after the charrette with the developer. Negotiations at this point were unlikely to
result in a mutually agreeable DDA. Spending more months to come to that
conclusion would not help anyone.

Councilor Garcia said he just wanted to be sure that the City was not giving up
legal rights. This property means a lot to the community and many of them saw a
great future. He knows that is still the case, would encourage them as a body, to
be sure to move forward in a transparent manner. In a way that brings all the
community members to the table in a process that allows everyone to have a
voice in what transpires. We are in a digital age and must ensure the process
moves forward equitably. Not everyone has access to Zoom or a computer, etc.
and we must be sure everyone is able to participate in the process.

Councilor Cassutt-Sanchez said it was disappointing, but she understood lessons
were learned. She said KDC mentioned challenges in the letter. One was that the
RFEI indicated there would be more financial risk sharing between the City and
the Master Developer. KDC felt in the ENA all of that had been pushed onto the
Master Developer. Although they signed the ENA, she wondered what changed
between the RFEI and the ENA that KDC would say that.

Director Brown said a lot of it had to do with more things that came to light in the
discovery process. KDC suddenly realized they needed more than $30 million for
a subsidy. He asked Mr. Hernandez or Ms. Salazar to address that.

Mr. Hernandez said usually during the ENA and feasibility analysis period, the
public and private entities identify potential gaps in the development process. The
public generally brings the public finance structures to the table but there was a
gap in what the public could bring. What the private could contribute exacerbated
that gap. It only got bigger because of the economic conditions of the times.

The risk conditions were beyond what everyone was comfortable moving forward
with. It has pushed us into figuring out what public finance structures we can
pursue. We can bring those to the table in a clearer and more viable way. But at
the time the gaps and the risk were just too big to move forward under the
proposal submitted in the RFELI.
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Ms. Salazar added that both the RFEI and the ENA clearly disclosed the
entitlement process and all the steps, including zoning, planning, due diligence -
everything- was laid out as being on the Developer. Unless they asked the City
for public financing options. Between the RFEI and ENA, that has not changed.
What did change was KDC'’s evaluation of the feasibility of moving forward under
that construct. She wanted to clarify that the agreements and the framework have
not changed, KDC'’s evaluation of whether they could move forward has.

Ms. McSherry agreed. She added that the RFEI expressly stated some of the
options for public financing. The ENA contemplated they would have to be
established as the process went on. They were not precluded; they weren’t
expressly included. It was anticipated it would be part of the financial planning as
that moved forward. She thought because the circumstances changed, the
developers decided that wasn’t sufficient.

Councilor Cassutt-Sanchez thought they had learned a lot of lessons. She was
grateful there will be regular presentations. She said they need to ensure the
information is public and should err on the side of an overabundance of
information. They should give people so much information that they don’t want to
hear it anymore. That would be a good goal.

She said this is still an incredible opportunity. Sometimes the path to success
takes a couple of unexpected turns, but she was hopeful and eager to keep
working with the Governing Body and the team and City Staff. Staff has put in
countless hours and the charrette took a lot of Staff time. She thanked everyone
of the staff for working numerous hours. They will make sure those hours are not
wasted.

Councilor Villarreal also thanked City Staff for diligently working through the
process and thought it beneficial. Her disappointment was realizing there are a
lot of nuances to the groups they work with. She didn’t support KDC because she
felt their past experiences were congruent with the community and cultural
context, they work in. That remains even with conversations she had after KDC
was selected. She didn’t feel their vision was what the City envisioned.

This gives us an opportunity to clearly look at our challenges and opportunities on
the campus. She expressed complete faith in the City working groups who would
continue the work. Also, this is an opportunity for a stronger more intentional
community engagement process that is more transparent. That is important. The
city will have an opportunity to continue working with local partners who have a
better understanding of the local context and local needs. She has supported local
partners from the beginning. She hopes that they will continue to be interested in
the process and in partnering with us.

She asked clarification from Staff on the data collected and research conducted
by KDC. She wanted to be sure that can be transferred to the City amicably. Or if
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they have the data, that it can be utilized in moving forward. She wanted to be
sure nothing proprietary was kept by KDC that the City was unaware of.

Director Brown explained the data could be described as their work product was
the discovery process, but the charette was where they received a lot of data. The
charrette was put together because of the open sharing and was where the City
could collect what the challenges and opportunities were. They all have that
information, and it helps inform us on how they need to move forward.

He explained they have enough data from the 9 or so development special tactic
teams that Mr. Hernandez has been working on. They don’t expect any analysis
work because KDC didn’t share or submit anything the City wanted. They have
what they believe was needed with the charrette data.

Councilor Villarreal said that was good. She wanted to be sure nothing was left
that KDC could jump back in the game. She agreed the charrette was very helpful
but wanted to know the City has what was needed to move forward. She said she
was sure they will get more information and decide how to approach the next
steps.

Councilor Vigil Coppler followed up on Councilor Villarreal’s question. She asked
if sharing the data produced by KDC could be a condition of approval.

Director Brown replied KDC did not share data in the beginning, so they don’t
know what data they have. He thought that data was information they gave their
bankers to get financing. There was no data on zoning, infrastructure, housing
trends, transportation, etc. The only thing that might be called “data” would be
their meetings to find funding and those were never shared. They don’t expect to
get that.

Councilor Vigil Coppler said her thoughts were more along the lines of
inspections, the conditions of the buildings and if they were habitable. She relates
this to extensive inspections when buying a property. She assumed KDC did that
because of their reason to terminate. That would be valuable for the City to have.
She would ask for that to be a condition of the City’s approval to terminate.

Director Brown said it could be a condition but KDC has a right to terminate. They
may just so “no.” But her point was good about inspections. He asked Mr.
Hernandez to talk about some of the discovery process. He explained it was
speculation that KDC did a formal inspection of contaminants. That was brought
up in a discovery and there was no formal report or collected data. And the City
is about to do their own Environmental Assessment to ensure they have that
information. The last one was done in 2009.

Ms. McSherry explained that the existing contract is still in place to date and any
obligations that existed are still there. They required submission of any due
diligence reports obtained but that already existed. As she understands, they did
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not do many formal reports. They have the hundred-day report where they
estimated the amount of financing believed to be needed for the improvements
required. She knew of no formal due diligence reports. They should have received
them if there were and if they exist, should still receive them.

Director Brown said to that point they collected data on the production studio.
They will keep that. There are trade secrets blacked out, but they have the data
on the production studios.

Councilor Vigil Coppler said she asked because of when you want to get out of a
real estate contract in New Mexico. If inspections are involved, it is a contingency
and you must produce the report. She prefers proof because the City could learn
a lot from the money KDC spent. She said if they didn’t spend money producing
data then what did they spent $300,000 on. That was one of the reasons they are
terminating and if there are any others, it was related to the structures. KDC could
have seen the structures when they first visited the property. They should go after
any in-depth analysis of the structures because it is valuable information.

Councilor Vigil Coppler said secondly, she wanted to ask how soon KDC would
receive one-third of the $25,000 they are due.

Ms. McSherry responded as soon as we terminate, we can start processing that.
Councilor Vigil Coppler said in real estate people don’t get their earnest money
back until they produce documentation that was needed to get out of an
agreement.

Councilor Vigil Coppler asked if there was a contract with Daniel Hernandez and
what will happen to him in the future.

Director Brown explained that Mr. Hernandez is under contract, but he couldn’t
recall the end date. Mr. Hernandez prior to the termination was leading the
development, infrastructure, and access groups. He is also working with the public
engagement group and spearheading the reports. He has convened nine groups
to work on the reports of what they have learned. He will continue to do that and
to work with him as the project manager. Mr. Hernandez has a lot to do and will
ensure they have biweekly reports, and they have more public engagement.

Ms. Salazar explained that Mr. Hernandez's contract is tied currently to the entire
RFP process. He is our project manager for the entire process, regardless of
which Master Development Team or negotiations they have.

She also wanted to add that the City wasn’t in a sale or disposition of the property.
It was an exclusive negotiation agreement and based on that there was no earnest
money or sale. The due diligence reports and all the information provided was
related to our ENA on moving forward in good faith. They never got to the
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disposition phase. It was never to a point that you could relate it to a real estate
agreement.

Councilor Vigil Coppler understood. They were in some kind of agreement and
because it was such a low amount of money that made it easier to get out of. It
was disappointing, but she sees this as a new opportunity, and they have more
information than when they started. She was looking forward to solving the issue
of what to do with the property. She hopes the work continues because this is
something that is good for Santa Fe and its uses will be good for those living here.
It could possibly solve some of the housing issues.

She said she will continue to be interested in that component. She wanted to have
more public meetings on this and fewer executive sessions. The City needs to be
a lot more transparent than when they started. She mentioned to someone that
she didn’t know the details and how things were going when they first embarked
on the project. She doesn’t want that kind of process in the future, and it doesn’t
work for the public.

Councilor Vigil Coppler stated the fact that they are in a termination of the
agreement may be expected by some, but it was major for the public. They haven’t
been involved because our discussions were held in executive session. That isn’t
the process she wanted. The public should know what they are doing with the
property. She said she appreciated all the work by Director Brown and Mr.
Hernandez and the City Attorney’s Office.

Councilor Garcia said, to answer Councilor Vigil Coppler’s question, the contract
with Mr. Hernandez is set to expire on June 30, 2022.

Mayor Webber was glad Mr. Hernandez was present. The public and several
Council members have expressed their disappointment with this developer. But
also, as previously mentioned, other opportunities have been presented.

He addressed Mr. Hernandez and noted he has been through complex urban
development projects in different cities around the country. He asked how unusual
it was for things not to go “as planned” and how often there are bumps in the road.
Mayor Webber said in his experience in urban development, this was not unusual.
In fact, often things need to be reconsidered and alternative options evaluated.
The City should not be too self-critical that this didn’t result with this Master
Developer.

Mr. Hernandez agreed. He has seen projects where the city was further into a
contract with the developer. Momentum is built around the person who does the
work and then they find that the project isn’'t feasible. Then things unravel
completely, and you lose a lot of public trust. The site then becomes untenable
from other developers’ perspectives.
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The value of the exclusive negotiation agreement period was it allows ideas to
unfold. Both parties can discuss the specific challenges and people can then walk
away from the exclusive negotiation. That is valuable because of the learning
opportunity. The City can take the reins, which is what everyone is doing tonight,
to look at what is learned and how to reenter the process even stronger.

They plan bi-weekly presentations and will return mid-February to the Council and
tackle the big issues more confidently. Again, it happens, and the good thing is
both parties are about to part amicably and have learned from each other.

Mayor Webber said Councilor Villarreal raised a good point; they have a strong
group of local teammates. They have expressed interest not only with this Master
Developer but other teams as well. He knew that Mr. Hernandez, Director Brown
and others have had conversations with some of the strong local advocates. He
asked Mr. Hernandez to talk about the residual goodwill and optimism of the local
partners who are committed and engaged deeply with Midtown.

Mr. Hernandez said to help the public understand, one reason Team Midtown was
a finalist was because most of their team were local partners. If not directly in
Santa Fe, they were in New Mexico. They provided a contextual knowledge and
experience as Councilor Villarreal mentioned.

Mr. Hernandez said they want to protect the integrity of the process. He and
Director Brown followed up with those who participated in the charrette. They
have since spoken to many of them as well. The message of those who
participated was that they are totally committed. They wanted us to know they are
committed to continuing with the redevelopment of the site. They have expressed
interest in working with the City, however possible, and asked to be kept informed.

Councilor Romero-Wirth suggested Mr. Hernandez speak to why the RFEI
process and its strengths and how it works. She thought that would be helpful for
the public to understand the history of where they have been and where they are
going. That also addresses concerns around transparency and the benefits of the
process and why it was selected.

Mr. Hernandez explained when he started working with the administration, he
heard a lot that people were calling who wanted to do something with the site.
Everyone he spoke to within City Hall and the Mayors administration were strongly
committed to the public’s understanding of the process. They did not want to do
anything behind closed doors. They wanted a process in which people could
submit in a public way, their proposals, or ideas for the redevelopment.

Secondly, they didn’t want to do the standard RFPs, Request for Proposals.
Proposals meaning, “I know exactly what | want to do there and here is my
proposal.” They wanted people’s interests and ideas and called it an RFEI, a
Request for Expression of Interest. They wanted participants to understand the
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City anticipated working with their ideas through a long process that would include
the public to refine and build on that idea.

That enabled us, as part of the evaluation process, to evaluate the participant’s
interest and their ideas. The RFEI process was basically the same as for an RFP
from a procurement process. The RFEI just clarified they were only accepting
interests and evaluating their ideas and whether they were consistent with what
the City heard from the public in 2018. They didn’t want any backroom deals and
here is what the City expects, and the process used for evaluation.

Mr. Hernandez said the public had expressed they wanted someone with
experience and local knowledge and context with the financial capacity to
implement a project such as this. The evaluation criteria were included in the
RFEI, so everyone knew whether applicants met the criteria.

Councilor Romero-Wirth stated that the process mirrored the RFP process. That
was helpful because people are familiar with that process. She asked Mr.
Hernandez to walk through the details of that.

Mr. Hernandez explained they wanted to be sure it was competitive. The
standards around the RFP process are that you are submitting against what
everyone else has submitted. There were some levels of transparency they could
have and some that were regulated. Part of the agreement a public entity with a
competitive edge makes with the private entity is maintaining some things as
confidential. They promised to keep that confidential until a final selection was
made. That was the reason for the misunderstanding that the RFEI would be
different. But they were following the regulated process for procurement. That was
why the confidentiality was so important.

The proposals were evaluated like the RFP process and they select someone to
negotiate a contract, in this case through the ENA. The idea was that the contract
would result in a sale and redevelopment of the property. It was a lengthier
process than the RFP with the intent to use the process to engage the public. This
is a public process to create a master plan over the ENA period, but feasibility just
did not pan out as anticipated.

Councilor Romero-Wirth noted they were not at a point of negotiating the contract.
This was just an opportunity for the developer to look exclusively at the site in
greater depth and evaluate whether their vision was feasible.

Mr. Hernandez agreed. He thought the public perceived that there was already a
contract, but there was not.

Councilor Romero-Wirth confirmed if they had completed the process and it
worked out, they might be discussing the next step of negotiating a contract.
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Mr. Hernandez said that was the part that would have become the public process;
the phasing, number of units, what type of commercial developments, etc.

Councilor Garcia asked if the City was handcuffed to continue the RFEI process.
Ms. Salazar responded to get out of the exclusive ENA they can revert to the RFEI
process. They will evaluate several options and bring those back to the Governing
Body. They are potentially, the termination of the RFEI process, the termination
of the master developer section of the RFEI or maintaining the process and go to
the next selected master developer. We will present our recommendations to the
Governing Body in the next couple of weeks. Also, they will present the work of
the charrette and the teams evaluating the best way to move forward which is
currently happening.

Councilor Garcia said it sounds like we are not handcuffed, and we can say it
didn’t work out and we are closing out the RFEI process. He said there are critical
needs in the City, such as housing. We can begin to look at the property and how
to laterally develop it to provide housing opportunities. Then we can look at other
opportunities within the property. He said he continues to advocate moving City
Hall to the property. He suggested they look at that to develop around those two
spaces.

Councilor Garcia said he wanted the public to know what to look for. This process
was time-consuming, about a 1 1/2 years in the making. We need to really start
to look at the property because there are dire needs in the community. He noted
that Councilor Lindell was always reminding them that we are spending $7,000
each day on the property, and we need to use it.

Councilor Vigil Coppler said she appreciated Councilor Romero-Wirth taking them
through the RFEI process. She wanted to reiterate along the way points were
made administratively to discuss things in private. She wanted decisions where
there was some latitude made in public. The public felt left out of the information
presented. We should learn from that and be more transparent.

She said Ms. Salazar touched on her second question, yes, we have options. She
said we were presented with decisions in three parts in our executive session,
and the decisions were reasonable. But she wanted to be sure the Governing
Body decides which of those options to take.

Staff makes recommendations, but she wanted the pros and cons of each
recommendation. Then they could make decisions on the information. All of that
can be made public and constituents can weigh in on what they feel is the best
avenue to take. She said she didn’t know about the others, but she has received
emails of what her constituents want.
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Councilor Vigil Coppler noted that Ms. Salazar said they would present in a couple
of weeks. She asked if that was reasonable and planned on a City Council
meeting currently scheduled.

Ms. Salazar explained the intent was to present what they have learned in the
February 24 meeting.

Councilor Romero-Wirth asked Mr. Hernandez, since he has experience in the
development of properties like this, to set expectations about how long this would
usually take under the best of circumstances.

Mr. Hernandez replied in a city the size of Santa Fe it can take 2-3 years to enter
into a DDA for something to get in the ground. He said we will recommend ways
to move forward and address concerns they heard this evening. Are there ways
of getting housing on the site in early phases; a way to move the project forward.

Currently they have charged the teams to look at incremental ways to develop the
site versus thinking about it as a master developer site. They will look at those as
options. We want the city to understand the pros and cons of each strategy so we
can start to chip away at 2 to 3 years strategy and get an early start.

Mr. Hernandez said a master developer plan can take anywhere from one to three
years to get something in the ground. Now they will look at this incremental
strategy.

Councilor Romero-Wirth thought part of the problem was understanding the
acronyms and definitions of the words. Even once you have that in place,
construction can take a while and can start and stop. She wanted everyone to be
patient because this is an important piece of property for the community. We want
to do this right and definitely want to start phasing in.

She wanted to set expectations because they have debt service on this, and the
poor economy, etc.

Councilor Villarreal asked for clarification. She said a point was brought up by a
community member on the infrastructure issues and disrepair of buildings. She
understands some of the repair and deferred maintenance was before the City
took over and still under the University’s control.

Mr. Hernandez responded there were pre-existing conditions when the City took
the site. That is part of considering the strategy for the demolition and
decommissioning of buildings. The strategy will be presented in February of what
to do with the existing buildings. Some buildings will clearly be demolished but
could potentially be used on a temporary basis. Some will be permanent.
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Councilor Villarreal added that the City has simultaneously put in a lot of money
to ensure the safety of the buildings and structures.

Mr. Hernandez said early on they decided to protect and secure the buildings from
injury and damage since they would not be used.

Director Brown added they followed a strict risk and insurance policy even before
the ENA to ensure a building to be decommissioned is not unsafe for others.
Councilor Villarreal recalled Stanencheck was invited to join the charrette with the
team and had shared information. She asked if he could remind them of what was
shared.

Mr. Hernandez said they did site assessments with the developer. They collected
all the reporting and data procured through third parties as well as our own
analysis. But as far as engineering, Stancheck was not charged to generate
formal, professionally licensed, etc., reports.

Councilor Romero-Wirth said following up on the point, the City has invested
money and some of the infrastructure needs are considerable. We have asked
the legislature for funds for the site. The need isn’t any less important today than
the action they will take tonight. It may be more important in getting the site ready.
The City has invested money and will have to put a lot more in getting it to a place
they can move forward.

Mayor Webber said her point is well taken. Of the several issues raised by the
Master Developer and their own team, was that the site was not shovel ready.
The risk-reward changed dramatically with COVID. He wasn’t sure the academic
institution that leased the space kept up the maintenance, upkeep, and
infrastructure they were supposed to have done. We believe it was and will
continue to be a beautiful, core geographic center of Santa Fe. We need to treat
it as such, but we also need to make it shovel ready. Whether that is done all at
once or as a suite of projects remains to be seen.

The team will assess those options and regardless of the route there needs to be
infrastructure investment on the site. It would be to the advantage of the state
legislature and potentially the residents of the Santa Fe to decide put
infrastructure dollars into the site. Governor Richardson was instrumental in the
purchase of the site years ago and even then, it was a gem.

Now we are asking that the state continue to help us do the preparatory work to
be ready when the projects come. The request, and the opportunity and need are
still there. The hope is to get assistance from capital improvements from the state.
There were no other questions or comments.
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VOTE: The motion was approved on the following Roll Call vote:

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez,
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor
Romero-Wirth, Councilor Vigil Coppler, and Councilor Villarreal.

Against: None.

Mayor Webber thanked his colleagues for a thorough, informative discussion. This
is the first of many public discussions to share the information they have learned
with the community and do more outreach, engagement and listening.

He asked members who get emails that raise questions or advocate for different
uses to share them with Director Brown or Mr. Hernandez. Those could be useful
and are good voices to listen to and we can all benefit. He will pass any information
he gets on to the team as well, so they benefit from the input as they do their work.

8. ADJOURN

Having completed the agenda and with no further business to come before the
Governing Body, the meeting was adjourned at 6:22 p.m.

Approved as amended on January 27, 2021 by:

Mayor Alan Webber
ATTESTED TO:

Kristine Bustos Mihelcic, City Clerk

Respectfully submitted by:

il 5w —

Carl G. Boaz, Council Séﬁographer
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Written Report to Governing Body
Meeting Date: 02/10/2021
Time Period Covered: 1/21/2021 - 02/03/2021

POLICE DEPARTMENT

Covid Info Calls 1/21/2021-2/03/2021

1. 1/23/2021 @ 5:56pm- COVID INFO 165 Michelle Dr

Report of people from Texas at the location not quarantining for two weeks

Per Officer, contact was made with the family from Texas. They were unaware of travel
restrictions and stated they were returning back to Texas tomorrow morning. No
report required

Time Received 5:56pm
Dispatched 8:55pm

Arrived 9:15pm

2. 1/24/2021 @ 2:44pm- COVID INFO 1116 E Alameda St (Patrick Smith Park)

Report of one group of kids not wearing masks at the Basketball court/their mother is telling
the kids to do what they want and get close to whoever they want.

Per Officer all kids and park goers are wearing masks. No report required
Time Received 2:44pm
Dispatched 3:02pm

Arrived 3:13pm

3. 1/28/2021 @ 2:26pm- COVID INFO 1364 Rufina St (Santa Fe Power Plant)

Report of no employees and clients wearing masks at location.

Per officer business closes at 5pm. No one around when officer arrived. No Contact. No
report required

Time Received 2:26pm
Dispatched 7:14pm

Arrived 7:22pm



Covid Mask Calls 1/21/2021-2/03/2021

4. 1/29/2021 @ 10:48am- COVID MASK 600 N. Guadalupe St (Market Street).

Report of male customer at location did not have his mask on 1/23/21.

Per officer reporting party stated a male was not wearing his mask on 1/28/21. Per manager
store is still enforcing the use of masks. No report required.

Time Received 10:48am
Dispatched 10:54am

Arrived 11:01am

5. 02/02/2021 @ 11:31am- COVID MASK 57 Old Santa Fe Trail

Report of two males not wearing masks. Per the officer the two males stated that they had
a medical condition. No report required.

Time Received 11:31am
Dispatched 11:34am

Arrived 11:39am

6. 02/03/2021 @ 9:09am- COVID MASK 3140-) Cerrillos Rd (Wash Tub Laundry)

Report of two females eating without masks on at about 8:30am. Per Officers max
occupancy is 18. There were 9 people in the business. All were wearing masks. No

report required.
Time Received 9:09am
Dispatched 9:12am

Arrived 9:23am

Average Dispatch time (from call to officer dispatched)

e COVID Info 3hrs 2 minutes
e COVID Mask 4 minutes

Average Response time (Dispatch Officer to Arrival at location)

e COVID Info 13 minutes
e COVID Mask 8 minutes



COVID Mask Citations to Date under the City Ordinance

e 20 Citations Issued
o 10 Citations
o 10 Warning Citations

No violations under the State’s PHO at this time.

Repeat Calls (Since 12/16/20):

e 301 W De Vargas (Department of Labor Park area) 3 Calls

e 1221 Flagman Flagman Way (Gym) 2 Calls
o Both calls, business was determined to be in compliance.

e 66 E San Francisco St (Plaza Galeria) 2 Calls
o No information provided in either call

e 3695 Cerrillos Rd (Green Tree Inn) 2 Calls

e 7401 Cerrillos Rd (Lithia Dodge) 2 Calls

e 600 North Guadalupe (Market Street) 2 Calls



Locations of Covid Info and Covid Mask Calls (1-6):




FIRE DEPARTMENT

Number of calls related to COVID-19:

e 61 incidents known or suspected to be COVID-19 related.
e The SFFD COVID-19 dedicated ambulance responded to 24 of the 61 calls, and 18 of the calls were
confirmed as COVID-19 positive.

Number of transfers to and from the Santa Fe Regional Airport to area hospitals:

e 10 Transfers; 8 of these COVID -19 Related

Transfers to Santa Fe originated from:

City State Zip
TOHATCHI NM 87325
GALLUP NM 87301
RATON NM 87740
WINDOW
ROCK NM 86515
SHIPROCK NM 87420
LAKE
ARTHUR NM 88253
ZUNI NM 87327
EL RANCHO NM 87506

These include transfers from SF Regional Airport to local hospitals.

HUMAN RESOURCES

Number of new positive cases among City employees since the previous report, categorized by City
department:

Community Services Department

Public Works Department

Recreation Department

Tourism Department
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Total




Number of cumulative positive cases among City employees since March, categorized by City

department:

As of February 4, 2021:

Community and Economic Development 0 1 1
Community Engagement 0 1 1
Community Services 1 6 7
Finance 0 3 3
Fire 0 23 23
General Government 0 2 2
Human Resources 0 1 1
ITT 0 1 1
Land Use 0 1 1
Police 1 13 14
Public Utilities 0 20 20
Public Works 1 23 24
Recreation 1 4 5
Tourism 1 1 2
Grand Total 5 100 105

Whether or not the City employees that test positive have been in City facilities since during their

period of infection, and if so, when they were in said facilities:

When the City HR Department becomes aware of a positive case, the HR team completes a
thorough exercise with the employee who has tested positive to identify if the employee was at a
City facility or worksite and if yes, when. If the employee was at a City facility or worksite, the
department works with HR and the City Manager to determine if a closure is necessary. The area is
cleaned and sanitized in addition to the regularly scheduled cleaning and sanitizing schedule.

City buildings that were closed as a result of any positive cases:

Municipal Court was closed due to a positive COVID-19 case in July 2020.

Report on City-wide use of emergency sick leave related to COVID-19:

Number of
poyoste | Ervlomes, | Nmberafours| Aot
EPSL
July 11, 2020 July 24, 2020 7/31/2020 14 556 S 8,614.76
July 25, 2020 - August 7, 2020 8/14/2020 45 1497.75 S 23,075.59
August 8, 2020 - August 21, 2020 8/28/2020 29 1281 S 24,073.26




August 22, 2020 - September 4, 2020 9/11/2020 22 882.5 S 17,008.33
September 5, 2020 - September 18, 2020 9/25/2020 22 379 S 7,802.31
September 19, 2020 - October 2, 2020 10/9/2020 11 400 S 5,942.47
October 3, 2020 - October 16, 2020 10/23/2020 18 794.5 S 13,758.90
October 17, 2020 - October 30, 2020 11/6/2020 19 757 S 15,451.41
October 31, 2020 - November 13, 2020 11/20/2020 42 1595 S 31,287.40
November 14, 2020 - November 27, 2020 12/4/2020 55 2130.5 S 42,072.24
November 28, 2020 - December 11, 2020 12/18/2020 42 1549.25 S 30,689.84
December 12, 2020 - December 25, 2020 1/1/2021 38 1502.25 S 28,598.84
December 26, 2020 - January 8, 2021 1/15/2021 28 1092 S 21,369.05
January 9, 2021 — January 22, 2021 1/29/2021 18 507.75 S 10,694.64

AMOUNT OF EPSL PAID




EMERGENCY MANAGEMENT & SAFETY

Below are the items we have in stock for City distribution as well as what has been distributed in this
two-week time period. Safety has transferred all cleaning products to City Facilities for their use

throughout City sites.

Item Box Count Box Quantity Total Distributed Remainder
Cotton Masks 2571 2571
KN95s 2040 2040
IR Thermometers 6 6
Sanitizer 2078 2078
Face Shields 1022 1022
Nylon Bags (Plastic) 7 300 2100 2100
Nitrile Gloves (Medium) 11 1000 11000 11000
Nitrile Gloves (Large) 40 1000 40000 40000
Face Shields (Velcro) 20 50 1000 1000
Hanes Masks 10 500 5000 2000 3000
ProPac Surgical Masks 8 272 2176 2176
Toilet Seat Covers 29 5000 145000 145000
Caution Tape 18 12 216 216
Nylon Bags Blue 3 1000 3000 3000
N95 Makrite Respirator 24 480 11520 960 10560

Right now, we do not have the quantity of PPE to provide large amounts to community agencies or
businesses. As we get those requests, we direct them to Department of Security and Emergency
Management. As more supply becomes available to the City, we will activate notific<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>