COMMUNITY HEALTH AND
SAFETY TASK FORCE
AG EN DA FEBRUARY 02, 2021
5:30 PM
ATTEND VIRTUALLY

City of Santa Fe

SPECIAL PROCEDURES FOR THE COMMUNITY HEALTH AND SAFETY TASK
FORCE MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings of more than five
(5) people, the Community Health and Safety Task Force meeting will be conducted
virtually.

Viewing: Members of the public may view the meeting live through the Zoom Webinar.
Please click the link below to join the webinar:
https://santafenm-gov.zoom.us/j/994251653267
pwd=L3B4eUs4TVBWUMk2TXRvS2NwL3psZz09
Passcode: 182413
Or Telephone:

US: +1 669-900-6833

Webinar ID: 994 2516 5326

Passcode: 182413

International numbers available: https://santafenm-gov.zoom.us/u/aerEvZcogQ

Agenda: The agenda for the meeting will be posted at santafe.primegov.com/public/portal.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA
4. APPROVAL OF MINUTES

a. Approval of January 19, 2020 Community Health and Safety Task Force
Meeting Minutes.

5. DISCUSSION/ACTION ITEMS
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsantafenm-gov.zoom.us%2Fj%2F99425165326%3Fpwd%3DL3B4eUs4TVBWUmk2TXRvS2NwL3psZz09&data=04%7C01%7Cjrfaubion%40santafenm.gov%7C527f0e55f2544a2a859308d8c2533ae1%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C637473010013599186%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=tz%2FHR2loCY8X1iBCBXfB3HSWGaxGNEzZ1KKNEREmWh0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsantafenm-gov.zoom.us%2Fj%2F99425165326%3Fpwd%3DL3B4eUs4TVBWUmk2TXRvS2NwL3psZz09&data=04%7C01%7Cjrfaubion%40santafenm.gov%7C527f0e55f2544a2a859308d8c2533ae1%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C637473010013599186%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=tz%2FHR2loCY8X1iBCBXfB3HSWGaxGNEzZ1KKNEREmWh0%3D&reserved=0
http://santafe.primegov.com/portal/search
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a. Amendments to Community Health and Safety Task Force Resolution.
6. MATTERS FROM THE TASK FORCE
7. NEXT MEETING: February 16 2021
8. ADJOURN

Persons with disabilities in need of accomodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to the meeting date.
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COMMUNITY HEALTH AND

MINUTES SAFETY TASK FORCE

JANUARY 19, 2021

City of Santa Fe

1. CALL TO ORDER

Start Time: 5:36 PM

2. ROLL CALL

Members Present:

Councilor Renee Villarreal
Councilor Chris Rivera

Member Raashan Ahmad Morris
Member Emily Kaltenbach
Member Bruce Finger

Member Monica Ault

Member Marcela Diaz

Member Naja Druva

Member Mary Ann Maestas
Member Mary Louise Romero-Betancourt
Member Michael Vigil

Members Excused:

Others Attending:

Sunshine Muse, Facilitator
Jennifer Faubion, Liaison

3. APPROVAL OF AGENDA

MOTION:  Councilor Villarreal moved, seconded by Member Kaltenbach, to approve
the agenda as presented.

VOTE: The motion was approved on the following Roll Call vote:
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City of Santa Fe

COMMUNITY HEALTH AND

MINUTES SAFETY TASK FORCE

JANUARY 19, 2021

For:

Against:

Abstain:

Councilor Villarreal, Councilor Rivera, Member Morris, Member
Kaltenbach, Member Finger, Member Ault, Member Diaz, Member Druva,
Member Maestas, Member Romero-Betancourt, Member Vigil

None

None

4. APPROVAL OF MINUTES

a. Approval of January 5, 2021 Community Health and Safety Task Force
Minutes.

MOTION:

VOTE:

For:

Against:

Abstain:

Councilor Villarreal moved, seconded by Member Finger, to approve the
minutes as presented.

The motion was approved on the following Roll Call vote:

Councilor Villarreal, Councilor Rivera, Member Morris, Member
Kaltenbach, Member Finger, Member Ault, Member Diaz, Member Druva,
Member Maestas, Member Romero-Betancourt, Member Vigil

None

None

5. DISCUSSION/ACTION ITEMS

a. Facilitated Discussion of Task Force Scope of Work and Next Steps

6. MATTERS FROM THE TASK FORCE
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COMMUNITY HEALTH AND

MINUTES SAFETY TASK FORCE

JANUARY 19, 2021

City of Santa Fe

7. NEXT MEETING: February 02, 2021

8. ADJOURN

End Time: 7:31 PM

ook fobor

Liaison Chair

Chair
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CITY OF SANTA FE, NEW MEXICO
RESOLUTION NO. 2020-29

INTRODUCED BY:

Mayor Alan Webber
Councilor Chris Rivera

Councilor Renee Villarreal

A RESOLUTION

CREATING A COMMUNITY HEALTH AND SAFETY TASK FORCE.

WHEREAS, the City of Santa Fe (“City”) recognizes the national move ment that is taking
place across the country calling for communities to assess, improve and reimagine ways in which
social justice, law enforcement and community health and safety must come together on behalf of
all people; and

WHEREAS, the City’s Police Department (“SFPD”), Fire Department (“SFFD”),
Community Services Department, and Emergency Management Department all contribute to the
City’s mission of community health and safety;

WHEREAS, the City has developed certain community programs, such asthe Mobile
Integrated Health Office (MIHO), THRIVE, formerly known as the LEAD —Law Enforcement

Assisted Diversion — program and most recently CONNECT! that are examples of innovative ways

! A network of navigators at clinics, community organizations, and city and county programs. Navigators are community
health workers, volunteers, or social workers who link people to services and resources in our community. Agencies in
the network are connected through a shared technology platform enabling navigators to send and receive secure electronic
referrals, address residents’ social needs, and improve individual and community health.
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the City can improve the lives of the community through collaboration, cross-departmental
community service, and more appropriate and effective types of responsiveness to various kinds of
calls for help or assistance and at the same time represent important and useful building blocks for
additional innovative approaches; and

WHEREAS, the City’s residents and leadership are in broad agreement about the need for
thoughtful and inclusive self-examination of the ways in which traditional approaches toward
public safety have been provided, acknowledging the call for racial and social justice, recognizing
the historical injustices that have too often led to violence and inequities in communities of color ;
and

WHEREAS, the City of Santa Fe seeks to continuously improve its provision of services
and evolve its practices to best ensure equitable treatment of community me mbers and a
community-health driven practice of public safety.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
CITY OF SANTA FEthat a Community Health and Safety (“CHS”) Task Force is hereby created.

Section 1. PURPOSE: the purpose of the CHS Task Force is to examine ways in
which the City’s community health and safety services can work together as complementary parts
of an overall strategy for the benefit of all residents of Santa Fe.

Section 2. DUTIES AND RESPONSIBILITIES: The CHS Task  Force shall
accomplish the following tasks:

A. Assess SFPD internal operations, policies, procedures and practices, with
attention to data-informed research Some aspects that may be assessed, depending on the task
force identified priorities, include, but are not limited to: examining SFPD’s use of force policies,
professional standards and ethics, officer and department trainings, equipment and weapons,
staffing, workloads, calls for service, 9-1-1 call handling and dispatch services, among other

matters;
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B. Assess ways the SFPD can connect with all facets of the community to provide
safety and offer services while engendering trust and mutual respect;

C. Assess the ways the SFFD, Emergency Management, Community Services, and
the SFPD can provide mutual support in achieving their shared missions to keep the residents of
Santa Fe healthy and safe;

D. Examine City programs, such as MIHO, THRIVE, CONNECT and ot hers to find
existing initiatives that can be building blocks for future cross-department collaboration;

E. Explore types of calls for service that could be better handled or responded to by
human service or social science field professionals;

F. Provide an opportunity for a broad cross-section of the Santa Fe community to
give advice and offer their experiences and ideas that will help improve the quality and
consistency of community health and safety;

G. Examine such other matters as the co-chairs and members of the Task Force may
deem relevant to their mission or related to the general purpose of the Task Force; and

H. Provide periodic reports and recommendations to the Governing Body.

Section 3. MEMBERSHIP; OFFICERS; TERMS:

A. Membership. The CHS Task Force me mbership shall consist of eleven members
appointed by the mayor with the approval of the Governing Body. Two of the me mbers shall be
city councilors and nine shall be members of the general public with experience or knowledge in
community health, public safety, restorative justice, and/or social or racial justice community work,
who reside within the municipal boundaries of the City of Santa Fe; four of the general public
me mbers shall be selected from each of the City districts, with five members serving in an at-large
capacity.

B. Officers. The appointed city councilors shall serve as co-chairs of the Task Force.

C. Terms. Members shall serve until they complete their duties and responsibilities as
3
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set forth above.

D. Compensation. Members shall not receive compensation for their service on the
CHS Task Force.

Section 4. VACANCIES: Vacancies on the CHS Task Force shall be filled in the
same manner as initial appointments.

Section 5. MEETINGS; DURATION: The CHS Task Force shall least twice per
month, shall conduct public meetings to discuss and develop recommendations related to the duties
and responsibilities described above. Unless further extended by the Governing Body, the CHS
Task Force shall conclude no more than six (6) months from the date the members are appointed.

Section 6. STAFF LIAISON: The City Manager shall appoint an appropriate staff
me mber to serve as the liaison to the Task Force.

PASSED, APPROVED, and ADOPTED this 29" day of July, 2020.

ALAN WEBBER, MAYOR

ATTEST:

YOLANDA Y. VIGIL, CITY CLERK

APPROVED AS TO FORM:

ERIN K. McSHERRY, CITY ATTORNEY

Legislation/2020/Resolutions/2020-29 Community Health and Safety Task Force
4
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CITY OF SANTA FE, NEW MEXICO

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-29
Community Health and Safety Task Force (Substitute)

Mayor and Members of the City Council:

We propose the following amendment(s) to Resolution No. 2020-29:
1. On page 3, line 15 strike “and”
2. On page 3, line 17 strike the period and insert in lieu thereof *“; and”
3. On page 3, line 18 insert the following new paragraph:

“H.  Provide periodic reports and recommendations to the Governing
Body.”

Respectfully submitted,

JoAnne Vigil Coppler, Councilor Michael J . Garcia, Councilor

Approved as to Form:

Erin K. McSherry, City Attorney

ADOPTED: X
NOT ADOPTED:
DATE: 7/29/20

Yolanda Y. Vigil, City Clerk
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