
SPECIAL PROCEDURES FOR GOVERNING BODY MEETING
Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings of more than five
(5) people, the Governing Body meeting will be conducted virtually.

Viewing: Members of the public may view the meeting through the Government Channel
on Comcast Channel 28 and Comcast HD928 or may stream the meeting live on the City
of Santa Fe’s YouTube channel at https://www.youtube.com/user/cityofsantafe. The
YouTube live stream can be accessed at this address from most smartphones, tablets, or
computers.

The video recording of this and all past meetings of the Governing Body will also remain
available for viewing at any time on the City’s YouTube channel at
https://www.youtube.com/user/cityofsantafe. Staff is available to help members of the
public access pre-recorded Governing Body meetings on-line at any time during normal
business hours. Please call 955-6521 for assistance.

Radio Broadcast: The meeting can be heard on radio station KSFR 101.1.

Agenda: The agenda for the meeting will be posted at https://www.santafenm.gov.

Written Comments: The public may submit written comments on any of the items to be
considered on the Consent Agenda, Discussion Agenda, Public Hearings or Petitions
From the Floor through 1:00 p.m. the day of the meeting, via the virtual comment “button”
at santafe.primegov.com/portal/search.

Public Comment (Live): To provide live public comment during Petitions from the Floor
or Public Hearings, you must join the Zoom meeting by internet or phone, as follows:
Internet: To join the Zoom meeting on the internet using a computer, laptop, smartphone,
or tablet, use the following link: https://santafenm-gov.zoom.us/j/97325607142?
pwd=TVFpMVJzWjA5MWRuejRielUyT3cwZz09.
Passcode: 688942
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Attendees should use the “Raise Hand” function to be recognized by the Mayor to speak
at the appropriate time.
Phone: To join the Zoom meeting using a phone, use the following phone numbers and
Webinar ID: US: 1 (346) 248-7799 - Webinar ID: 973 2560 7142 - Passcode: 688942
Phone attendees should press *9 to use the “Raise Hand” function to be recognized by
the Mayor to speak at the appropriate time.

AFTERNOON SESSION - 4:00 P.M.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

Councilwoman Villarreal

3. SALUTE TO THE NEW MEXICO FLAG

Councilor Garcia

4. INVOCATION

Councilor Rivera

5. ROLL CALL

6. APPROVAL OF AGENDA

7. APPROVAL OF CONSENT CALENDAR

8. APPROVAL OF MINUTES

a. Regular Governing Body Meeting – December 9, 2020
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b. Special Governing Body Meeting – December 16, 2020

9. PRESENTATIONS

10. CONSENT CALENDAR

a. CONSIDERATION OF RESOLUTION NO. 2021-____. (Councilor Vigil
Coppler, Councilor Villarreal and Councilor Abeyta)
A Resolution Renaming Alto Park the Ron Shirley Alto Park. (Melissa
McDonald, Interim Parks Division Director, mdmcdonald@santafenm.gov,
955-6840)

COMMITTEE REVIEW:
Public Works and Utilities Committee: 12/14/20
Finance Committee: 01/12/21

b. Request for Approval of Award of Bid #’21/02/B to Low Bidder, Albuquerque
Asphalt, Inc. for $2,456,103.13 for Taxiway Golf Reconstruction. (John
Dickinson, Airport Operations Manager, jcdickinson@santafenm.gov,
955-2909)

COMMITTEE REVIEW:
Public Works and Utilities Committee: 12/14/2020
Finance Committee: 01/12/2021

c. CONSIDERATION OF RESOLUTION NO. 2021-____. (Councilor Cassutt-
Sanchez)
A Resolution Declaring the Intent of the City of Santa Fe to Submit an
Application to the New Mexico Department of Transportation for the Federal
Fiscal Year 2022 Section 5310 Program Funds for Enhanced Mobility of
Seniors and Individuals with Disabilities Program. (David Chapman, Grants
Administrator – Writer, dachapman@santafenm.gov, 955-2010)

COMMITTEE REVIEW:
Public Works and Utilities Committee: 12/14/20
Finance Committee: 01/12/21

d. Request for Approval of Amendment No. 1 to Professional Services
Agreement Item No. 18-0282 which Includes a Name Change and a
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Compensation Increase in the Amount of $110,000 for the Sale of New and
Re-Tread Tires and Services, through December 30, 2021 with Bill Williams
Tire Center for the Environmental Services Division. (Lawrence Garcia, ESD
Maintenance Manager, lmgarcia@santafenm.gov, 955-2241)

COMMITTEE REVIEW:
Public Works and Utilities Committee: 12/14/2020
Finance Committee: 01/12/2021

e. Request for Approval of 2020 Emergency Management Performance Grant
in the Total Amount of $175,160 for Salary and Benefits; New Mexico
Department of Homeland Security and Emergency Management. (Kyle
Mason, Emergency Management Director, kamason@santafenm.gov,
955-6704)

COMMITTEE REVIEW:
Quality of Life Committee: 12/2/20
Finance Committee: 01/12/21

f. Request for Approval of Contract Amendment #4 with Molzen Corbin &
Associates, to Increase the Not to Exceed Amount by $206,694.69 to a Total
of $3,830,050.63, and Task Orders #15-#18 for Airport Engineering; Design
and Construction Services. (John Dickinson, Airport Operations Manager,
jcdickinson@santafenm.gov, 955-2909)

COMMITTEE REVIEW:
Public Works and Utilities Committee: 12/14/2020
Finance Committee: 01/12/2021

g. Request to Replace and Purchase Two (2) Aerial Lift Trucks in the Amount of
$342,238 for Traffic Signal Operations. (Regina Wheeler, PW Department
Director, rawheeler@santafenm.gov, 955-6622)

COMMITTEE REVIEW:
Public Works and Utilities Committee - 1/11/2021
Finance Committee Meeting - 1/12/2021

h. Request for Approval to Join a Steering Committee for Santa Fe River
Planning from Nichols Reservoir to Cerro Gordo Road. (Jesse Roach, Water
Division Director, jdroach@santafenm.gov, 955-4309)
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COMMITTEE REVIEW:
Public Works and Utilities Committee: 09/26/20
Quality of Life Committee: 10/21/20

i. Request for Approval of Liquor Hearing Officer’s Recommendation to
Approve the Request from Cafe Castro, Inc. for a Restaurant Liquor License
(Beer and Wine) , with On-Premise Consumption Only and Patio Service
to be Located at Cafe Casto, 2811 Cerrillos Road. (Geralyn F. Cardenas,
Assistant City Clerk, gfcardenas@santafenm.gov, 955-6519)

j. Request for Approval of Liquor Hearing Officer’s Recommendation to
Approve the Request from Starship Crumbacher, LLC for a Restaurant
Liquor License (Beer and Wine) , with On-Premise Consumption Only and
Patio Service to be Located at Cakes Corner Cafe, 228 Old Santa Fe
Trail. (Geralyn F. Cardenas, Assistant City Clerk,
gfcardenas@santafenm.gov, 955-6519)

k. Request for Approval of Liquor Hearing Officer’s Recommendation to
Approve the Request from Boese Brothers Brewing, LLC for a Small Brewer
3rd Off-Site Location Liquor License with Patio Service to be Located at
Desert Dogs, 112 West San Francisco Street, Suite 307. (Geralyn F.
Cardenas, Assistant City Clerk, gfcardenas@santafenm.gov, 955-6519)

l. Request for Approval of Liquor Hearing Officer’s Recommendation to
Approve the Request from Violet Crown Cinema for a Change of Floor
Plan/Expansion of Liquor Licensed Premises, to Expand the Outdoor Patio
Area by 850 Square Feet to be Located at Violet Crown Cinema, 1606
Alcaldesa Street. (Geralyn F. Cardenas, Assistant City Clerk,
gfcardenas@santafenm.gov, 955-6519)

11. DISCUSSION/ACTION ITEMS

a. CONSIDERATION OF RESOLUTION NO. 2021-____. (Mayor Webber)
A Resolution Rescinding Resolution No. 2020-1 Relating to the Open
Meetings Act; and Adopting Annual Notice Requirements for 2021. (Erin K.
McSherry, City Attorney, ekmcsherry@santafenm.gov, 955-6961)
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b. CONSIDERATION OF RESOLUTION NO. 2021-____. (Councilor Romero-
Wirth, Councilor Cassutt-Sanchez and Councilor Villarreal)
A Resolution in Support of the Appropriation of Funds by the New Mexico
Legislature for New Mexico-Grown Fresh Fruits and Vegetables for School
and Senior Meals Program and Related Education Programs for Schools
and Farmers. (Gino Rinaldi, Senior Services Division Director,
earinaldi@santafenm.gov, 955-4710)

c. CONSIDERATION OF RESOLUTION NO. 2021-____. (Councilor Lindell
and Councilor Villarreal)
A Resolution Regarding Public Use Requirements for the Guadalupe Street
Reconstruction Project. (Romella Glorioso-Moss, Projects Administrator,
rsglorioso-moss@santafenm.gov, 955-6623)

Committee Review:
Public Works and Utilities Committee: 12/14/20

d. Status Update and Next Steps for San Juan Chama Return Flow Pipeline.
(Jesse Roach, Water Division Director, jdroach@santafenm.gov, 955-4309
and William Schneider, Water Resources Coordinator,
whschneider@santafenm.gov, 955-4203) INFORMATION ONLY

Committee Review:
Public Works and Utilities Committee – 09/29/20

12. MATTERS FROM THE CITY MANAGER

a. Covid Updates

13. MATTERS FROM THE CITY ATTORNEY

14. EXECUTIVE SESSION ACTION ITEMS

a. EXECUTIVE SESSION

In Accordance with the New Mexico Open Meetings Act, Specifically NMSA
1978, Section 10-15-1, Part (H)(8), Discussion of the Acquisition and
Disposition of Property, Specifically Areas Around the Midtown Property and
the Midtown Property, Formerly Known as the College of Santa Fe and

AGENDA
REGULAR MEETING OF
THE GOVERNING BODY
JANUARY 13, 2021

4:00 PM
ATTEND VIRTUALLY

GOVERNING BODY MEETING
Wednesday, January 13, 2021

Page 6 of 550



Formerly Operated as the Santa Fe University of Art and Design. (Erin K.
McSherry, City Attorney, ekmcsherry@santafenm.gov, 955-6512)

15. MATTERS FROM THE CITY CLERK

16. COMMUNICATIONS FROM THE GOVERNING BODY

EVENING SESSION - 6:00 P.M.

17. ROLL CALL

18. PETITIONS FROM THE FLOOR

19. APPOINTMENTS

a. Board of Adjustment

b. Planning Commission

20. PUBLIC HEARINGS

a. CONSIDERATION OF BILL NO. 2020-35. ADOPTION OF ORDINANCE
NO. 2021-____. (Councilor Rivera, Councilor Cassutt-Sanchez, Councilor
Villarreal, and Councilor Garcia)
An Ordinance Amending Section 16-15.2 SFCC 1987 to Remove the
Possibility of Imprisonment for the Conviction of a Violation of the Section.
(Kyle Hibner, City Prosecutor, kjhibner@santafenm.gov, 955-5195)

b. CONSIDERATION OF RESOLUTION NO. 2021-____. (Mayor Webber,
Councilor Garcia, Councilor Villarreal, Councilor Cassutt-Sanchez, Councilor
Vigil Coppler, Councilor Romero-Wirth, and Councilor Lindell)
A Resolution Hosting Community Conversations and Establishing a Special
City Committee On Santa Fe’s Cultures, Histories, Art, Reconciliation, and
Truth. (Kristine Bustos-Mihelcic, City Clerk/Community Engagement
Director, kmmihelcic@santafenm.gov, 955-6846)

COMMITTEE REVIEW:
Public Works and Utilities Committee: 10/26/20
Quality of Life Committee: 11/4/20

AGENDA
REGULAR MEETING OF
THE GOVERNING BODY
JANUARY 13, 2021

4:00 PM
ATTEND VIRTUALLY

GOVERNING BODY MEETING
Wednesday, January 13, 2021

Page 7 of 550



Public Works and Utilities Committee: 11/9/20
Special Finance Committee: 11/16/20
Governing Body: 12/16/20
Public Works and Utilities Committee: 01/11/21
Finance Committee: 01/12/21

21. ADJOURN

Pursuant to the Governing Body Procedural Rules, in the event any agenda items have not
been considered prior to 11:30 p.m. and the Governing Body does not vote to extend the
meeting, such items shall be postponed to a subsequent meeting, provided that the date,
time and place of such meeting is specified at the time of postponement.

NOTE: NewMexico law requires the following administrative procedures be followed when
conducting “quasi-judicial” hearings. In a “quasi-judicial” hearing all witnesses must be
sworn in, under oath, prior to testimony andwill be subject to reasonable cross-examination.
Witnesses have the right to have an attorney present at the hearing.

Persons with disabilities in need of accommodations, contact the City Clerk’s office at
955-6521, five (5) working days prior to meeting date.
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SUMMARY INDEX 
Governing Body  

December 9, 2020 
 
 ITEM       ACTION              PAGE 
 
1. Call to Order     Convened at 4:00 p.m.      1 
2. Pledge of Allegiance    led by Councilor Garcia   1 
3. Salute to the State Flag    led by Councilor Vigil Coppler  1 
4. Invocation     led by Councilor Villarreal   1 
5. Roll Call      Quorum Present       1-2 
6. Approval of Agenda    Approved as presented      2 
7. Approval of Consent Calendar   Approved as amended   2-3 
8. Approval of Minutes 
 a. Regular – November 10, 2020  Approved as presented   3 
 b. Special – November 18, 2020  Approved as presented   3-4 
9. Presentations     None      4 
10. Consent Calendar    Listed 
 Consent Calendar Discussion 
 h. Legislative Priorities Resolution  Approved as amended   5-10 
 k. Mitigation Plan Resolution   Approved as presented  10-11 
11. Discussion/Action Items  
 a. 503 Camino del Monte Sol   Approved as presented   11-12 
 b. Santa Fe Trails Safety Plan  Approved as presented  12 
 c. Meeting Time Extension   Approved as amended   12-15 
 d. National Cemetery Legacy Program Approved as presented   16 
 e. On-Call Urban Planning Amendment Approved as presented   16-17 
12. Matters from the City Manager  Communicated   17-18 
13. Matters from the City Attorney  Recommended Exec. Session  19 
 Executive Session    From 5:29 to 6:05 pm  19-20 
14. Action on Executive Session Items 
 a. AMR Settlement Agreement  Approved as presented   20 
 b. Amicus Brief MALDEF   Approved as presented  20-21 
15. Matters from the City Clerk   None      21 
16. Communications from Gov. Body  Communicated    21-24 
 Evening Session 
17. Roll Call      Quorum present    24 
18. Petitions from the Floor   Petitions heard   24-25 
19. Appointments- OTAB    Appointed Keith Kirk   25 
20. Public Hearings 
 a. Accepting Funds Policy   Approved as presented  25-26 
 b. Impact Fees 
  1. CIP Impact Fees    Approved as presented  26-30 
  2. Impact Fee Service Area  Approved as presented  26-30 
 c. STR Permit Limits Ordinance  Approved as amended  30-66 
21. Adjournment     Adjourned at 12:37 am   66 
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Minutes of the 
Regular Meeting of the Governing Body 

Tuesday, December 9, 2020 
Virtual Meeting 

 
 
1. CALL TO ORDER 
 

A regular meeting of the Governing Body of the City of Santa Fe, New Mexico, was 
called to order by Mayor Alan Webber, on Wednesday, December 9, 2020, at 
approximately 4:00 p.m., at the Council Chambers at City Hall, 200 Lincoln 
Avenue, Santa Fe, New Mexico as a virtual meeting. 

 
 
2. PLEDGE OF ALLEGIANCE 

 
The Pledge of Allegiance was led by Councilor Garcia. 
 
 

3. SALUTE TO THE NEW MEXICO FLAG 
 
 The Salute to the New Mexico Flag was led by Councilor Vigil Coppler. 
 
 
4. INVOCATION 
 

The Invocation was led by Councilor Villarreal. She remembered Nicole Tipton who 
died of cancer at age 39. She was a Kitchen Angel and voted on Election Day in 
her pajamas.  
 
Councilor Cassutt-Sanchez remembered Tom Simon, a member of the New 
Mexico Public Health Association, a kind and compassionate man. 
 
The Governing Body observed a moment of silence for those who died and for 
their grieving families and people suffering from COVID. 

 
 
5. ROLL CALL 
 
  Roll call indicated the presence of a quorum remotely, as follows: 
 
 Members Present Remotely 
 Mayor Alan Webber    
 Councilor Roman “Tiger” Abeyta   
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 Councilor Jamie Cassutt-Sanchez 
 Councilor Michael J. Garcia      
 Councilor Signe Lindell 
 Councilor Christopher M. Rivera    
 Councilor Carol Romero-Wirth 
 Councilor JoAnne Vigil Coppler 
 Councilor Renee D. Villarreal    
 
 Members Excused 
 
 Other Participants Attending Remotely  
 Jarel LaPan Hill, City Manager 
 Erin McSherry, City Attorney 
 Yolanda Y. Vigil, City Clerk 
 Jesse Guillen, Legislative Liaison 
 Sally Paez, Assistant City Attorney 
 Rich Brown, Economic Development Director 
 Kyra Ochoa, Community Services Director  
 Alexandra Ladd, Affordable Housing Director  
 Mary McCoy, Finance Director 
 Regina Wheeler, Public Works Director 
 Elias Isaacson, Land Use Director 
 Carlos Gemora, Planner Senior 
 Carl Boaz, Council Stenographer 
 
 
6. APPROVAL OF AGENDA    

 
MOTION: Councilor Vigil Coppler moved, seconded by Councilor Lindell, to 

approve the agenda as presented. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 
 
 

7. APPROVAL OF CONSENT CALENDAR 
 
Councilor Vigil Coppler requested discussion on 10 (h), legislative priorities. 
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Councilor Villarreal also requested discussion on 10 (h) and asked to be a 
cosponsor on 10 (k). 

 
Councilor Rivera requested discussion on 10 (k) for a quick question. 
 
MOTION: Councilor Villarreal moved, seconded by Councilor Vigil Coppler, to 

approve the Consent Calendar as amended with items h and k 
removed for discussion. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 
 
 

8. APPROVAL OF MINUTES 
 
a. Regular Governing Body – November 10, 2020 

   
MOTION: Councilor Cassutt-Sanchez moved, seconded by Councilor Vigil 

Coppler, to approve the minutes of November 10, 2020 as 
presented. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 
 

 
b. Special Governing Body – November 18, 2020 

 
MOTION: Councilor Vigil Coppler moved, seconded by Councilor Cassutt-

Sanchez, to approve the minutes of November 18, 2020 as 
presented. 
 

VOTE: The motion was approved on the following Roll Call vote:  
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For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
 
9. PRESENTATIONS 

 
None.  
 
 

10. CONSENT CALENDAR 
 

a. Request for Approval of a Non-Client Agreement Collaborative Member 
Agency in the Total Amount of $390,000 for Opiate Outreach Services; New 
Mexico Behavioral Health Services Division via Falling Colors. (Andres J. 
Mercado, Battalion Chief - MIH, ajmercado@santafenm.gov, 955-3604) 
 

b. Request for Approval of State Price Agreement #70-000-16-00034AC in the 
Total Amount of Nine Hundred Ninety-Five Thousand Dollars ($995,000) 
for the Purchase of a Ladder Truck from 411 Equipment, LLC. (Brian Moya, 
Health and Safety Officer, bjmoya@santafenm.gov, 955-3111) 

 
c. Request for Approval of State Price Agreement #70-000-16-00034AE in the 

Total Amount of One Hundred Forty-Five Thousand Nine Hundred Sixty-
Eight Dollars ($145,968) for the Purchase of a Brush Truck and Equipment 
from 411Equipment, LLC. (Brian Moya, Health and Safety Officer, 
bjmoya@santafenm.gov, 955-3111) 

 
d. Request for Approval of a Budget Adjustment Resolution (BAR) in the Total 

Amount of $76,484.62 from the Water Enterprise Cash Balance to the 
Unused 2020 Balance of the Alpha SW Contract. (Jonathan Montoya, 
Source of Supply Operations Manager, jmmontoya@santafenm.gov, 955-
4373) 
 

e. Request for Approval to Join the San Juan Chama Contractors Association 
for an Annual Amount of $2,615. (Jesse Roach, Water Division Director, 
jdroach@santafenm.gov, 955-4309) 

 
f. Request for Approval of Professional Services Contract with LSC 

Transportation Planning, Inc for the Purpose of Developing a Multi-Modal 
Transition Plan for the City of Santa Fe Not to Exceed $225,000 Starting 
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December 1, 2020 and Terminating on April 30, 2022. (Erick J. Aune, Santa 
Fe MPO Officer, ejaune@santafenm.gov, 955-6664) 
 

g. Request for Approval to Enter into a Grant Agreement with the New Mexico 
Environment Department to Provide Reimbursable Funding for Electric 
Vehicle Charging Stations at the City's Public Parking Garages; the Grant 
Funds are Reimbursable in the Total Amount of $26,303. (Neal Denton, 
Sustainability Planner, Environmental Services Department, 
nhdenton@santafenm.gov, 955-2229) 

 
h. This item was removed for discussion by Councilor Vigil Coppler. 

 
i. Request for Approval of the Budget Amendment Resolution-North Central 

New Mexico Economic Development District-Non-Metro Area Agency on 
Aging Covid-19 CARES Federal Sub-Award. Item # 20-0591 (Munis 
Contract #3202384) in the Amount of $166,644.57. The Covid-19 CARES 
Federal Subaward Grant Funds Will be Utilized to Provide Services to Our 
Eligible Senior Clientele Who Receive In-Home Support, Transportation, 
and Nutrition. (Gino Rinaldi, Senior Services Division Director, 
earinaldi@santafenm.gov, 955-4710) 

 
j. Request to Publish Notice of Public Hearing on January 13, 2021. 

BILL NO. 2020-35. An Ordinance Amending Section 16-15.2 SFCC 1987 
to Remove the Possibility of Imprisonment for the Conviction of a Violation 
of the Section. (Councilor Rivera, Councilor Cassutt-Sanchez, Councilor 
Villarreal, and Councilor Garcia) (Kyle Hibner, City Prosecutor, 
kjhibner@santafenm.gov, 955-5195) 
 

k. This item was removed for discussion by Councilor Rivera. 
 

l. CONSIDERATION OF RESOLUTION NO. 2020-43. (Mayor Webber, 
Councilor Villarreal, Councilor Cassutt-Sanchez, Councilor Lindell, and 
Councilor Romero-Wirth) 
A Resolution Urging the New Mexico State Legislature to Establish a 
State Public Bank, Owned By and For the People of New Mexico, During 
the 2021 Legislative Session. (Jesse Guillen, Legislative Liaison, 
jbguillen@santafenm.gov, 955-6518) 
 
 

CONSENT CALENDAR DISCUSSION 
 
h. CONSIDERATION OF RESOLUTION NO. 2020-44. (Mayor Webber) 

A Resolution Establishing City of Santa Fe Legislative Priorities for 
Consideration by the New Mexico State Legislature During the 55th 
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Legislature – State of New Mexico – First Session, 2021. (Regina Wheeler, 
Public Works Department Director, rawheeler@santafenm.gov, 955-6622 
and Jesse Guillen, Legislative Liaison, jbguillen@santafenm.gov, 955-
6518) 
 
Ms. Vigil read the caption for this item.  
 
Councilor Vigil Coppler said she made an amendment on page 5 to strike 
line 68 in its entirety. It has to do with second homes. We haven’t taken 
this subject up with any stakeholders and to give carte blanche for it 
needs to be revisited because we don’t have any input from those who 
would be affected. This is premature so she wanted to strike it until after a 
better discussion perhaps on a future agenda.  The next amendment was 
to clarify the occupancy surtax that it is Lodgers’ Tax. It just adds clarity 
and does not change the meaning. She thought it was appropriate now to 
move to approve with her amendments. 
 
Mayor Webber said it should first have a motion to approve the resolution 
and then make amendments. 
 

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia, to 
adopt Resolution No. 2020-44 as amended with her two 
amendments. 

 
Discussion on the motion: 
 
Ms. McSherry asked her to clarify her motion.  
 
Councilor Vigil Coppler clarified she moved to approve the resolution with 
her two amendments. She believed Councilor Villarreal also had an 
amendment.  

 
Councilor Romero-Wirth asked for a motion to approve the resolution be 
made before any amendments.  
 
Councilor Garcia agreed as a point of order. He didn’t believe the 
Governing Body has made motions to approve with amendments in the 
past.  
 
Councilor Romero-Wirth said the issue is that if the amendments don’t 
pass, we have turned down the resolution itself and would have to vote to 
reconsider. 
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Ms. McSherry disagreed. She said a new motion could be made without 
amendments or with other amendments.  
 
Councilor Lindell, to clarify, noted in her packet, both Councilor Vigil 
Coppler’s amendments was one amendment with two parts. So it is really 
just one amendment is attached. 
  
Councilor Vigil Coppler asked if she could amend her motion to include 
Councilor Villarreal’s amendment as well.  
 
Councilor Garcia was agreeable to that.  
 
Councilor Villarreal asked that her amendment be voted separately as has 
been done in the past. Her amendment was discussed at the Finance 
Committee, but Councilor Vigil Coppler’s amendment was new to her.  
 
Councilor Villarreal asked for discussion on these amendments.  She 
agreed on the change of the tax to Lodgers’ tax. But regarding eliminating 
the language about supporting legislation that would eliminate the cap on 
annual property tax on residences that are not owner-occupied. It has 
been discussed but not as a formal item and eliminating that 3% tax would 
correct a loophole in place because it is supposed to be for residents who 
live here and not for people that have second homes here, I would support 
a separate resolution in the future for that. She thought it was not 
controversial. It was not meant to support people that had second 
homeowners but for people who live here. 
 
Councilor Vigil Coppler was not taking a position on this item for what the 
Legislature does. Her amendment was strictly for that a separate 
resolution that could be in order. This probably was decided some 
councils’ years before, but she didn’t recall any public input on this part 
either this year or last year, so we don’t know what our constituents think 
and that was her concern. She thought the Governing Body needs to hear 
from constituents. It failed in the Legislature. Maybe there is more than 
meets the eye and didn’t know why it would fail. If the constituents like 
this, fine.  That was why she wanted to move it for now and later look at it. 
  
Mayor Webber thought this was on the Cities legislative priorities last year 
and asked for comment from Mark Duran who was online.  
 
Mr. Duran said he was correct that it was on the priorities list. He was not 
sure how long it had been passed along from resolution to resolution.  
Mayor Webber thought it not that long because the bill’s sponsor 
Representative Matt McQueen, promoted it both times. It was to make 
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sure people living here in their home did not get taxed off their land when 
cash poor. It is different with people who own two or three homes and 
don’t live here with only a winter or summer residence who are 
beneficiaries of the 3% cap. They are often astonished at that rate. In 
looking for an opportunity to dedicate money for Affordable Housing and 
able to afford more than 3% increase, it is a likely opportunity which he 
championed. It is a very thoughtful way to spread the taxes to those who 
can afford it. It would help our people to keep their ancestors’ property. 
  
Mr. Guillen looked back and found it was just two years.  
 
Mayor Webber said the legislation was on comprehensive tax reform and 
this matter was a latecomer and did not get included in that measure. He 
agreed with Councilor Vigil Coppler to change the tax title and to remove 
the 3% cap on property for those who don’t live here. He couldn’t support 
it now but could only support the second amendment.  
 
Councilor Vigil Coppler asked then how you would support no public 
hearing on it.  
 
Mayor Webber pointed out that we have not had hearings on many 
resolutions. We are advisors as elected representatives, and he felt this 
was a good measure to support at the Legislature as a priority and felt it 
would have broad support.  Why single this one out? 
 
Councilor Vigil Coppler said it was because it is a tax measure and she 
felt people would want that opportunity to speak to it. Among All the Other 
measures, it might get hidden. 
 
Councilor Cassutt-Sanchez said that during her campaign visiting 
constituents there was a lot of support for this measure. 
 
Councilor Garcia asked Councilor Vigil Coppler if she was willing to drop 
her first amendment.  
 
Councilor Vigil Coppler said it looked like she didn’t have the support, so 
she would take off the first amendment to strike language on page 5.  
 
Ms. McSherry advised her to withdraw her motion and make a new one. 
 
Councilor Vigil Coppler withdrew her motion and Councilor Garcia 
withdrew his second. 
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MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia, to 
approve Resolution 2020-44 with her (second) amendment to 
change occupancy surtax to additional Lodgers’ Tax. 
 

Discussion on the Motion: 
 
Ms. McSherry pointed out that if passed, no other amendments would be 
included. So now is the time to add other amendments. 
  
Councilor Vigil Coppler said that was why she invited Councilor Villarreal 
to include it here. 
 
Councilor Villarreal said she was waiting for her turn.  
 

MOTION: Councilor Villarreal moved, seconded by Councilor Cassutt-
Sanchez, to amend the motion to insert two further whereas 
statements. “Be it further resolved that the Governing Body supports 
a statewide ban on the use of no-knock warrants and requiring the 
use of body-worn cameras during the execution of any search 
warrant as established in Ordinance 2020 – 32.” “Be it further 
resolved that the Governing Body supports and endorses any 
legislation that creates prevention mechanisms and/or funding 
support for individuals and families who may, or are, experiencing 
evictions as a result of the COVID-19 pandemic.” On page 4, line 16 
strike “supports” and insert “advocates for.” On page 6, line 18 strike 
“Priority” and insert “Priorities.” On page 6, line 19, after the first 
occurrence of “the” insert “legislation is aligned with City goals and 
priorities established herein and the”. 

 
Discussion on the Amendment: 
 
Councilor Vigil Coppler asked about the no-knock amendment whether it 
came from the Municipal League or something she just wanted to add on.  
 
Councilor Villarreal added it because we supported it for the City and 
there was discussion about how we would not be able to control any other 
no-knock warrants if they occurred at the State level or County level.  So it 
is important to look at no-knock warrants’ legislation at the state level. 
 

 
VOTE: The amendment was approved on the following Roll Call vote:  
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For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

  
 

VOTE: The motion as amended was approved on the following Roll Call 
vote:  

 
For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 

Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
 

k. CONSIDERATION OF RESOLUTION NO. 2020-45. (Councilor Garcia 
and Councilor Vigil Coppler) 
A Resolution Adopting the City of Santa Fe Mitigation Plan. (Kyle Mason, 
Emergency Management Director, kamason@santafenm.gov, 955-6704) 
Councilor Rivera – page 12 of the packet. 
 
Ms. Vigil read the caption. 
 

MOTION: Councilor Romero-Wirth moved, seconded by Councilor Lindell, to 
approve the Resolution for the Mitigation Plan as resented. 
 

Discussion on the Motion: 
 
Councilor Rivera thought on page two of six for the characteristics list that 
the numbers seemed too low to him.  
 
Director Mason agreed those numbers are too low. They are only for 18-
24-year-old people. The Contractor who supplied them will correct the 
numbers before submission to FEMA for state and federal review. We 
have opportunity to update the plan annually without further review. 
  
Councilor Rivera asked if we could just leave the rest as is and just correct 
that one page.  
 
Director Mason suggested the motion could include directive to correct the 
numbers. He didn’t have them in front of him based on the US Census.  It 
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was just complicated because of the dataset and he could correct the 
table. High school was 88.6% and graduating from college was 41.4%. 
  
Councilor Rivera thanked him. That sounded much better.  He asked if 
FEMA makes decisions based on the characteristics shown here. 
 
Director Mason said they look at the mitigation packet. But they do not 
look at the specificity in this plan. They would expect those numbers to 
change and that would not impact funding ability. 
  
Councilor Rivera thanked him for looking at that. He was glad Director 
Mason was able to get the numbers out and give us more confidence in 
the characteristics of education around the City. 
  
Councilor Villarreal asked about the section on the consultant.  
 
Director Mason explained that was from a previous version of the plan. 
We provided a 30-day comment period and got no comments.  
 
Councilor Villarreal noted it was obviously simplified but also obviously 
biased. She wanted to flag that but had no changes.  This is for us and 
she was curious on the best way to represent history. She didn’t have 
amendments. This section is biased, and the Governing Body should 
discuss why have them in there.  

 
VOTE: The motion was approved on the following Roll Call vote:  

 
For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 

Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
 

11. DISCUSSION/ACTION ITEMS 
 

a. Request for Approval of a Settlement Agreement with Gail Gilbert to 
Resolve Issues Related to Two Administrative Appeals Concerning 
Remodeling and Construction Projects at 503 Camino del Monte Sol, which 
is Located within the Downtown and Eastside Historic District, Case Nos. 
D-101-CV-2019-02819 and D-101-CV-2020-00979 (Sally Paez, Assistant 
City Attorney, sapaez@santafenm.gov, 955-6501) 
 
Ms. Vigil read the caption. 
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Ms. Paez was present. 
 

MOTION: Councilor Romero-Wirth moved, seconded by Councilor Abeyta, to 
approve the settlement agreement as presented. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
b. Request for Approval of Santa Fe Trails Agency Safety Plan. (Thomas 

Martinez, Transit Director of Operations, tamartinez@santafenm.gov, 955-
2006 and David A. Chapman, Grant Administrator – Writer, 
dachapman@santafenm.gov, 955-2010) 
 
Ms. Vigil read the caption.  
 

MOTION: Councilor Lindell moved, seconded by Councilor Cassutt-Sanchez, 
to approve the Transit Safety Plan as presented. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
 

c. CONSIDERATION OF RESOLUTION NO. 2020-46. (Councilor Villarreal) 
A Resolution Extending the Earlier Start Time of Afternoon Sessions of 
Governing Body Meetings to 4:00 P.M. and Evening Sessions of Governing 
Body Meetings to 6:00 P.M. Through the June 30, 2021 Governing Body 
Meeting. (Jesse Guillen, Legislative Liaison, jbguillen@santafenm.gov, 
955-6518) 
 
Ms. Vigil read the caption.  
 

MOTION: Councilor Abeyta moved, seconded by Councilor Lindell, to approve 
the Resolution on meeting times extension as presented. 
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Discussion on the Motion: 
 
Councilor Villarreal explained that she put forward this as a suggestion. 
She was not willing to the idea and asked if this time schedule has 
reduced Staff overtime. 
 
Mr. Guillen said he had no record of overtime prior to the change. Only 
one Staff member had accrued overtime. The rest were on comp time. So 
it only affected one person. He didn’t know about overtime before the 
start.  
 
Councilor Villarreal wanted to know if there were fewer Staff receiving 
overtime as a result of time change.  If it passes, we need to look at that to 
know if it helps save staff costs.  
 
Councilor Vigil Coppler knew it was not in the resolution but asked if there 
was any ending time limit change like 10:30 now.  
 
Councilor Villarreal asked if she was suggesting changing the stop time. 
We still continue going past 11:30 now.  
 
Councilor Vigil Coppler agreed. We take a vote on whether to continue 
past 11:30 when it is 11:30 stop time. She guessed that hasn’t changed. 
 
Councilor Villarreal thought we had to suspend because it would go into 
next day. 
 
Ms. McSherry explained the Governing Body has to end before the end of 
the day unless a vote is taken to extend it.  
 
Councilor Vigil Coppler thought it was a courtesy to the public.  
 
Ms. McSherry suspected that was probably the original reason. 
 
Councilor Rivera asked Councilor Villarreal, if COVID were to end, that 
her intention was to continue to June 30 in order to test out in-person 
meetings.  
 
Councilor Villarreal thought being virtual just takes more time. If the 
pandemic is over, the Governing Body doesn’t need to meet at 4:00 any 
longer. She asked if it needed an amendment for that. 
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Mayor Webber did not know.  He asked Ms. McSherry if we could 
reconsider that if COVID is over earlier.  
 
Ms. McSherry said it is June 30 in the resolution and she could put a 
therefore language in it for the COVID reason for a virtual meeting.  
 
Mr. Guillen suggested another statement un the “Be It Resolved” section.  
 
Councilor Rivera noticed on page 2, line 7, it says June 30, 2020 and 
should say 2021. Mr. Guillen thanked him. 
 
Ms. McSherry suggested, on that same line, to change it to “Now 
Therefore Be It Resolved that the Governing Body of the City of Santa Fe 
time is hereby continued, and Governing Body continues to meet virtually. 
 
Councilor Villarreal/Councilor Cassutt-Sanchez to amend to add that 
sentence.  

MOTION: Councilor Villarreal moved, seconded by Councilor Cassutt-
Sanchez, to amend the Resolution as just stated. 

 
Discussion on the Amendment: 
 
Councilor Cassutt-Sanchez said she had the same question.  
 
Councilor Garcia wanted to second the financial impact question. He 
thought the virtually meeting will probably become more of a hybrid 
meeting. The OMA allows us to meet virtually and some who have not 
been vaccinated might prefer hybrid.  He did not think in-person would 
happen by June 30.  
 
Councilor Vigil Coppler wondered if the Governing Body was changing the 
meeting time for ever. Why would we go back to 5:00 when in-person? 
Those who live on the outer edges, we are traveling to City Hall in lots of 
travel. She liked 4:00 better.  
 
Councilor Cassutt-Sanchez said it takes more time to get to City Hall. As 
we move out of COVID for hybrid models should seek public comment. 
 
Councilor Rivera thought the language proposed would cover a hybrid 
mode also. He supported continuing at 4 and 6.  
 
Ms. McSherry was not sure we could have a virtual plan and suggested 
the Governing Body come back to it later. We don’t know what the hybrid 
model would look like.  
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Mayor Webber appreciated the discussion and what we have learned from 
virtual meetings. There are clearly benefits. He wondered if we could 
adopt it for now but review it at a later time. Can we get it back in a timely 
meeting for the first post-COVID-19 meeting?  
 
Ms. McSherry suggested it could say when the Governing Body is not 
meeting in person, Councilors could be in-person and public virtually or 
vice-versa.  
 
Councilor Garcia favored not figuring that out now but later in the 
springtime if we need to adjust and plan to meet virtually for the summer.  
Some would prefer virtually. 
 
Mayor Webber saw the amendment would introduce some complexity.  
 
Councilor Villarreal withdrew her amendment and Councilor Cassutt-
Sanchez withdrew her second.  
 
Ms. McSherry pointed out the Resolution still needs the date fix. 

 
MOTION: Councilor Villarreal moved, seconded by Councilor Cassutt-

Sanchez, to amend the end date from June 30, 2020 to June 30, 
2021. 

 
VOTE: The motion was approved on the following Roll Call vote:  

 
For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 

Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
VOTE: The main motion as amended was approved on the following Roll 

Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 
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d.  CONSIDERATION OF RESOLUTION NO. 2020-47. (Councilor Lindell, 
Councilor Abeyta, Councilor Rivera, Councilor Vigil Coppler, Councilor 
Villarreal, and Councilor Garcia) 
A Resolution in Support of the National Veteran Cemetery 
Administration’s Veterans Legacy Program. (Julie Sanchez, Youth and 
Family Services Division Director, jjsanchez@santafenm.gov, 955-6678) 
 
Ms. Vigil read the caption. 
 

MOTION: Councilor Romero-Wirth moved, seconded by Councilor Lindell, to 
approve the Resolution in support of the Legacy Program as 
presented. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
 

e.  Request for Approval of Amendment #1 to Service Contract 19-0653, 
Extending the Term Through 12/31/2021 and Increasing the Compensation 
by $325,000 Plus NMGRT for On-Call Urban Planning and Economic 
Analysis Services; Strategic Economics. (Sam Burnett, Public Works 
Property Maintenance Manager, jdburnett@santafenm.gov, 955-5933) 

 
Ms. Vigil read the caption.  

 
MOTION: Councilor Romero-Wirth moved, seconded by Councilor Lindell, to 

approve the Service Contract Amendment #1 as presented. 
 

Discussion on the Motion: 
 
Councilor Villarreal was curious about deliverables and who would be privy 
to the documents and where they would be kept and how that has helped 
us with Midtown. 
  
Manager Burnett said they are delivered directly to the Midtown Steering 
Committee which made up mostly of Supervisors. There are still issues 
related to privacy that prevents sharing all documents and the process 
currently being followed. The role of Strategic Economics has been to 
provide economic analysis and urban planning and support. Because of 
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COVID, it has expanded a little to deal with the challenges in the 
redevelopment of Midtown. This extension is based on that fact.  
 
Councilor Villarreal thanked him and said that answered some of the 
questions. Does their analysis come from developers? Is there some help 
to developers as well as Staff? 
 
Manager Burnett said their deliverables provide guidance to both the City 
and the Developer. They would analyze conceptual plans of the Developer, 
but that role has changed. They are helping both to understand the 
economic field we are working in now.  So yes, to both of those questions. 
 
Councilor Villarreal wanted to make sure we are being consistent. What the 
consultant was to have provided has changed because of the pandemic. 
She wanted to make sure their work is still going on. 

 
VOTE: The motion was approved on the following Roll Call vote:  

 
For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 

Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
 
12. MATTERS FROM THE CITY MANAGER 
 

Manager LaPan Hill the current statistics on number of COVID cases. There are 
eight new cases among City employees. Her weekly report was from Friday, 
December 4 to December 8. 
 
She was planning a meeting with health professionals as a study session for the 
latest information and feedback for the next stage of COVID response with 
vaccines on the horizon. She was considering December 21 for the date.  
 
She pointed out the closed caption button at bottom of the screen, which had been 
requested. 
  
She acknowledged the City Clerk and thanked her for her service. We owe Ms. 
Vigil a debt of gratitude during these times. 
  
She announced that City employee, John Martinez, died over the weekend. 
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She is working on a Christmas drive-through event and Light Up Santa Fe for light 
displays around the City. 
 
Lastly, the Santa Fe Fire Department will be hosting a Holiday Show on December 
18-19 as drive-through. Donations are always needed. 
  
The Governing Body does meet on December 16 as our last meeting of the year.  
 
She wished everyone a safe holiday and great 2021. We will work through the 
challenges of this time. 
 

 
13. MATTERS FROM THE CITY ATTORNEY 
 

Ms. McSherry acknowledged the help she receives with procedures and records 
on a daily basis from Ms. Vigil.   
 
She recommended an executive session on two matters of litigation with possible 
actions afterward on matters involving our Fire Department and licensure of a 
company hoping to move into the Santa Fe area, and the other in joining in an 
amicus brief at the Fifth Circuit Court of Appeals regarding State of Texas v. United 
States regarding MALDEF. 
 
 
In Accordance with the New Mexico Open Meetings Act, Specifically NMSA 
1978, Section 10-15-1, Part (H)(7), Discussion of Pending or Threatened 
Litigation, Specifically the American Medical Response Ambulance Service, Inc., 
Public Regulations Commission Case 20-00125-TRM and Joining an Amicus 
with the City of Los Angeles and Other Local Governments in Support of the 
State of New Jersey and the Mexican American Legal Defense and Educational 
Fund (MALDEF) in an Appeal From the Southern District Court of Texas to the 
Fifth Circuit Court of Appeals in State of Texas v. United States (S.D. Tex. 1:18-
cv-00068). (Erin K. McSherry, City Attorney; ekmcsherry@santafenm.gov, 955-
6512). 
 
MOTION: Councilor Rivera moved, seconded by Councilor Romero-Wirth, to 

go into Executive Session to discuss the matters recommended by 
the City Attorney. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  
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Against:  None. 
 
The Governing Body went into executive session at 5:29 and returned to open 
session at 6:05 pm. 

 
MOTION: Councilor Rivera moved, seconded by Councilor Romero-Wirth, to 

return to open session, stating for the record that discussion was 
limited to those matters listed on the agenda. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
 
14. EXECUTIVE SESSION ACTION ITEMS 

 
a. Approval of a Settlement Agreement to Dismiss the City’s Interest in 

American Medical Response Ambulance Service, Inc., Public Regulations 
Commission Case 20-00125-TRM. (Andrea Salazar, Assistant City 
Attorney, asalazar@santafenm.gov, 955-6303 and Michael J. Suber, 
Medical Officer, Santa Fe Fire Department, mjsuber@santafenm.gov, 955-
3603) 
 
Ms. Vigil read the caption. 
 

MOTION: Councilor Romero-Wirth moved, seconded by Councilor Lindell, to 
approve the Settlement Agreement as presented. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
 

b. Approval to Join an Amicus Brief with the City of Los Angeles and Other 
Local Governments in Support of the State of New Jersey and the Mexican 
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American Legal Defense and Educational Fund (MALDEF) in Their 
Intervention and an Appeal to the Fifth Circuit Court of Appeals in State of 
Texas v. United States (S.D. Tex. 1:18-cv-00068). (Erin K. McSherry, City 
Attorney, ekmcsherry@santafenm.gov, 955-6512) 
 
Ms. Vigil read the caption. 
 

MOTION: Councilor Villarreal moved, seconded by Councilor Garcia, to 
approve joining the Amicus Brief as requested. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
 
15. MATTERS FROM THE CITY CLERK 

 
Ms. Vigil wished everyone Happy Holidays. 
 
 

16. COMMUNICATIONS FROM THE GOVERNING BODY 
 

Councilor Cassutt-Sanchez recognized Ms. Vigil as Clerk. She has been extremely 
helpful. 
 
She noted the information on her introduction was incorrect.  
 
Ms. McSherry urged her to go ahead and add something.  
 
Councilor Cassutt-Sanchez said it is a Resolution directing the City Manager to 
provide written updates and presentations at every regular Governing Body 
meeting with information regarding the COVID-19 response from the Police 
Department, Fire Department, Human Resources and Emergency Management 
and Safety. It is cosponsored by Councilor Lindell and Councilor Villarreal. She 
commented that it is to see where we are in getting out of the pandemic, where we 
are hitting the mark and where there are opportunities for more response. It will go 
to Public Works and Utilities on Monday and to the Governing Body next week. 
 
She wished Happy Holidays to everybody. 
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Councilor Rivera asked City Manager LaPan Hill once again to thank the City 
crews for their great job and how appreciated they are by the City Council. She 
gave a huge thank you to the City Clerk with whom he has worked for many years. 
He was disappointed she was leaving during the pandemic because she deserves 
a much better send-off. He hoped once it is over that the City could give her a more 
proper send-off that she so much deserves. She has done so much to help the 
people in her office right now and many past officials as well. She will be hard to 
replace and he wished her the best and thanked her for her many years of service. 
 
Councilor Garcia gave a huge shout out to Ms. Vigil. She definitely has some big 
shoes to fill. She will be missed greatly. Once we are through the pandemic, she 
will definitely be invited for a proper send-off.  
 
COVID numbers are going up. Everyone – be safe during the holidays. There is 
moisture in the forecast and hoped for enough snow to make a snowman or snow 
angel. He respectfully asked to add Matters from the Floor to the special Council 
agenda next week.  
 
Councilor Vigil Coppler wanted to ask that the City Manager consider keeping an 
eye out for weather conditions. The last time there were such conditions, the 
employees were not given a delay that was warranted. She saw several Police 
officers handling accidents and we need to remember that there are still essential 
workers out there and not working from home that deserve to be considered. We 
can’t forget that. She pointed out that the City has a system in place and should 
not have to rely on department directors to handle the notifications. The message 
is called into the TV stations and radio stations and whatever else is done.  
 
She asked Mayor Webber when we will get the letter that the former mayors who 
met with the Chart Committee who wanted the Governing Body involved in some 
of the agreements that were made. She didn’t know what they were but apparently 
Mayor Webber made a commitment to give the Governing Body a letter that was 
drafted or would be drafted that he shared with the former mayors. At least one 
mayor did discuss that. She didn’t know if he planned to give the communication. 
If there is such a letter, she would like to get a copy. 
 
Mayor Webber said there is no such letter.  
 
Councilor Vigil Coppler thanked the City Clerk for many years of service to the City.  
We don’t know on a day-to-day basis what employees do. But she was very proud 
of Yolanda Vigil and her institutional knowledge – helping the City to avoid 
mistakes and keeping the Governing Body on track. She wished Ms. Vigil well and 
know she would go forth and do great things.  
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Councilor Lindell joined all the others in thanking Ms. Vigil. Once COVID is over, 
we will get together to celebrate her retirement.  
 
The Holiday is kind of a naughty or nice thing. An opportunity to be nice and put 
our arms around each other. It has been a tough year. Let’s be good to each other 
as much as we can. We will get through the struggle together. I can’t wait to get 
the vaccine. 
 
Councilor Villarreal echoed all the appreciation for our City Clerk. She appreciated 
Ms. Vigil’s integrity, especially with the job of City Clerk, running elections 
impartially and all the attention to details and going through the process with 
candidates running for office and public financing. “You served with love and I will 
miss you in the meetings. I hope we will be able to connect later on and celebrate 
your commitment to the City and residents.”  
 
She thanked Staff for the closed captioning and she just heard that Spanish 
translation will be available in January so others can participate.  
 
She asked for some training on amending motions.  It feels like it changes, and 
she wanted Councilors to be on the same page.  
 
She introduced a resolution on NNSA to prepare and complete a new site-wide 
environmental statement on LANL as they seek to expand plutonium pit production 
at the facility. She is also cosponsoring Councilor Romero-Wirth’s resolution and 
Councilor Cassutt-Sanchez’s.  
 
Councilor Romero-Wirth extended best wishes to Ms. Vigil on her 40 years with 
the City. When she was running for office as a Councilor, Ms. Vigil helped her a lot 
and is very professional and knowledgeable. 
  
She introduced a resolution in support of the appropriation of funds by the 
Legislature for the New Mexico grown fresh foods and vegetables for schools and 
senior meal program and related education program for farmers. Councilor 
Cassutt-Sanchez is also a cosponsor in addition to Councilor Villarreal.  
 
Councilor Abeyta also thanked and congratulated our City Clerk. He acknowledged 
as others for the help she always gave us and for helping us through rank choice 
voting. It is just one example. He wished her a long, happy retirement.  
 
Mayor Webber introduced a resolution for PNM and notice requirements for 
Governing Body upcoming. Happy Hanukah The Festival of Lights starts tomorrow 
night in celebration of cleansing of the body as a whole from COVID. Looking back 
on 2020, it has been a challenging year and the Governing Body deserves 
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applause for lots of hard work, not only contending with COVID-19 but having to 
rewrite the budget three times.  
 
He gave thanks to the City Manager and City Attorney as we head to the end of 
2020 and begin to look at it in the rear-view mirror.  Thank you all.  
 
To the City Clerk, he wanted to make a very personal statement. Ms. Vigil took him 
under her wing and taught him how to manage meetings and city government. 
Generosity of spirit and how to get things done whether helping the community at 
large or employees. “I feel a tremendous debt of gratitude personally and 
institutionally and look forward to toasting you and recognizing you in a public way, 
not a Zoom way, as a token of appreciation and gratitude. I know you will enjoy the 
freedom and ability to take care of your spirit.” 
 
Ms. Vigil thanked everyone for their kind words. It is hard to find the words. She 
read a statement of God’s blessings as a prayer for the Governing Body and a 
quote from Mark Twain “It is never wrong to do the right thing.” 
 

 
EVENING SESSION – 6:25 P.M. 
 

17. ROLL CALL 
 
Members Present Remotely 
Mayor Alan Webber    
Councilor “Tiger” Abeyta   
Councilor Jamie Cassutt-Sanchez 
Councilor Michael J. Garcia      
Councilor Signe Lindell 
Councilor Christopher M. Rivera    
Councilor Carol Romero-Wirth 
Councilor JoAnne Vigil Coppler 
Councilor Renee D. Villarreal    
 
Members Excused 

 None 
 
 

18. PETITIONS FROM THE FLOOR 
 

Miguel Gabaldon announced the hearings going on regarding the obelisk and 
crimes. More will be heard on December 23 and into January. He was looking 
forward to evidence by the Police Department and providing to the DA all the 
evidence by private citizens. He hoped it would be respected. Have a great holiday 
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and all those who work in the public sector and Staff of the City. He extended 
gratitude to Ms. Vigil for all her service.  She did a great job through all her tenure 
and wished her a happy retirement.  There are big shoes to fill there.  
 
Stefanie Beninato thanked the City for not having a farolito drive by and for 
announcing the special meeting next week. The HDRB has had trouble from lack 
of public notice. They have canceled two meetings out of the last five meetings 
because of lack of public notice. She gave a shout out to Ms. Vigil. And said she 
and her staff have worked through the whole pandemic and went far beyond their 
job descriptions to help her find what was open. She found out that Salvador Perez 
is now open finally after being closed for two years and spending $2.5 million.  
Hopefully, there will be public input at the special meeting.  
 
She made comments on a bar at the Plaza where people are not wearing masks, 
and some are smoking on the Plaza. Smoking is prohibited on the Plaza and 
security should do something about that.  
 
There were no other petitions from the floor. 
 

 
19. APPOINTMENTS 

 
a. Occupancy Tax Advisory Board 
 
Ms. Vigil stated the nominee for OTAB is Keith S. Kirk to fill an unexpired term 
ending 2/2021. 
 
MOTION: Councilor Lindell moved, seconded by Councilor Villarreal, to 

approve the nominee, Keith S. Kirk, to the Occupancy Tax Advisory 
Board as presented. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 
 
 

20. PUBLIC HEARINGS 
 
a. CONSIDERATION OF BILL NO. 2020-34. ADOPTION OF ORDINANCE 

2020-31. (Councilor Rivera and Councilor Cassutt-Sanchez) 
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An Ordinance Amending Section 2-4.6 SFCC 1987 to Allow the City 
Manager to Enter Agreements Accepting Funds that Are Offered to the 
City Without Time to Place the Agreements on the Next Scheduled 
Governing Body Meeting, with Ratification by the Governing Body at the 
Next Scheduled Meeting for which the Deadline to Include the Matter on 
an Agenda Has Not Yet Passed; and Amending Section 11-4 to Allow the 
City Manager to Approve Grant Applications, Grant Awards, Grant Match 
Requirements, and Grant Agreements in Any Amount if the Deadline to 
Approve Such Documents Occurs Before the Deadline to Include the 
Application or Award on the Agenda for the Governing Body’s Next 
Regularly Scheduled Meeting, with Ratification by the Governing Body at 
the Next Scheduled Meeting for Which an Agenda Has Not Yet Been 
Posted. (Marcos Martinez, Senior Assistant City Attorney, 
mdmartinez@santafenm.gov, 955-6502) 
 
Ms. Vigil read the caption for this item.  

 
Public Comments: 
 
There were no speakers from the public for this hearing. 
 

MOTION: Councilor Romero-Wirth moved, seconded by Councilor Cassutt-
Sanchez, to approve Ordinance 2020-34, as presented. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
 

b. Request for Approval of a Resolution and Bill Related to Impact Fees. 
(Carlos Gemora, Planner Senior, cegemora@santafenm.gov, 955-6670) 
 

1) CONSIDERATION OF RESOLUTION NO. 2020-48. (Mayor Webber) A 
Resolution Adopting the “Impact Fee Capital Improvements Plan 2021-
2027 for Roads, Parks, Fire/EMS, and Police” to Update the City’s Impact 
Fee Capital Improvement Plan, Land Use Assumptions, and Impact Fees, 
as Required by the State Development Fees Act, NMSA 1978, Section 5-8-
30. 
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2) CONSIDERATION OF BILL NO. 2020-33. ADOPTION OF ORDINANCE 
2020-32. (Mayor Webber) 
An Ordinance Amending Section 14-8.14(C) SFCC 1987 to Add a 
Reference to the Impact Fee Service Area; Amending Section 14-8.14(E) 
to Adopt a New Impact Fee Schedule and Clarify Appropriate Land Use 
Categories as they Relate to Impact Fee Collection; Amending Section 14-
8.14(G) to Add a Reference to the Impact Fee Service Area; Amending 
Section 14-8.14(J) to Add a Reference to the Impact Fee Service Area; 
Adding a Service Area Map as Exhibit F in the Appendix to the Land 
Development Code; and Establishing an Effective Date. 
 
Ms. Vigil read the caption for these two items. Two motions are required. 
  
Public Comment:  
 
There were no speakers from the public regarding this proposed 
resolution and ordinance. Mayor Webber closed hearing portion. 

 
MOTION: Councilor Cassutt-Sanchez moved, seconded by Councilor Abeyta, 

to approve the Resolution for the ICIP 2021-2017 as presented. 
 
Discussion on the Motion: 
 
Councilor Villarreal asked Staff to provide context on it.  
 
Ms. McSherry noted the Staff presentation should have preceded the 
public comment.  
 
Mr. Gemora shared his screen and presented details. The goals in this 
ICIP are legal compliance, avoid drastic changes and consider Naturally 
increasing Infrastructure. It establishes good foundation on costs.  It has a 
more critical review of impact fees. He showed maximum calculated fees 
on a spread sheet and stood for questions on it. 
  
Councilor Vigil Coppler asked if by adopting this, we are adopting impact 
fees into 2027. 
 
Mr. Gemora agreed but it doesn’t determine how much the fees will be. It 
establishes a maximum and identifies the projects that might be eligible for 
those fees. 
 
Councilor Vigil Coppler noticed there were no committee action sheets in 
the packet.  
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Mr. Gemora was not aware of that. He said it went to PWUC on November 
9 and was recommended for approval. Finance met on November 30 also 
recommended approval.   
 
Councilor Vigil Coppler pointed out that the action sheets should be 
available to the public also.  
 
Councilor Villarreal was supportive of it. The City needs to update impact 
fees. She clarified that questions were posed by the Santa Fe Area 
Homebuilders. When we collect impact fees, who decides how the fees 
are distributed? 
 
Mr. Gemora said it was a great question and a great letter from SFHBA. 
Parks asked for allowing three parks to move forward and for the process. 
The Homebuilders’ questions were for a more formal mechanism on 
prioritizing funds. We could enter a more comprehensive ICIP process but 
that was not in this scope.  
 
Councilor Villarreal considered that an important piece. She thought there 
was a group who weighed in on the allocation.  
 
Mr. Gemora explained that CIAC is the Committee that does that. The 
project is already eligible so CIAC reviews the project to make sure it 
complies with the regulation. That is going to Finance and then will come 
to the Governing Body for approval. 
 
Councilor Villarreal asked him to elaborate on the schedule.  
 
Mr. Gemora explained that certain contracts come here after CIAC and 
Finance and then either to the Governing Body or to the City Manager for 
approval. 
 
Councilor Villarreal understood that CIAC members are appointed to 
represent Districts and had some other requirement.  
 
Mr. Gemora said they represent Councilors and the Mayor. Each 
Councilor appoints a member, and they need to represent the construction 
industry.  
 
Councilor Villarreal commented that the Homebuilders Association was 
hoping we would ensure the total fees collected would go into the Land 
Use Department for staff and other costs. 
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Mr. Gemora clarified that the 3% is not used for City Staff and Director 
Isaacson has some plans for that.  
 
Director Isaacson said this is something that got his attention in the 
process and schedule. He planned to discuss it with Mary McCoy in 
coming year to use the 3% to support staff administration. Tonight we are 
asking to adopt the plan and he will make the request later. 
 
Councilor Villarreal thanked them. That is important, considering how the 
construction industry is now.  
 
Councilor Vigil Coppler fully agreed with those comments. If they are 
collecting fees, there needs to be a trail how the funds were used to 
correct the problem. It causes more work by Staff, but the funds had not 
been used to get more Staff. The funds should go to help with that issue.  
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
 

MOTION: Councilor Abeyta moved, seconded by Councilor Lindell, to approve 
the proposed Ordinance regarding Impact Fees as presented. 

 
Discussion on the Motion: 
 
Councilor Abeyta thanked Mr. Gemora and Director Isaacson. This is very 
technical, and it takes a lot of research and work.  Thanks for a job well 
done.  
 
Mayor Webber agreed. It was a terrific effort and tremendous 
coordination. There were many components on the material presented 
tonight. It is not only timely and incredibly valuable but a service to the City 
and all of us with this package.  

 
VOTE: The motion was approved on the following Roll Call vote:  

 
For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 

Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  
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Against:  None. 

 
 

c. CONSIDERATION OF BILL NO. 2020-32. ADOPTION OF ORDINANCE 
NO.2020-33. (Mayor Webber, Councilor Lindell, Councilor Romero-Wirth, 
and Councilor Villarreal) 
An Ordinance Amending Section 14-6.2 SFCC 1987 to Adopt by 
Ordinance a Maximum of One Thousand (1000) Short-Term Rental 
Permits in the City, to Prospectively Limit the Number of Short-Term 
Rental Permits to One Per Natural Person, to Prospectively Limit the 
Proximity of Short-Term Rental Units, to Require a Local Operator for 
Short-Term Rental Units, to Adopt Record-Keeping and Reporting 
Requirements for Short-Term Rental Unit Owners and Host Platforms, 
and to Clarify Other Provisions of the Short-Term Rental Ordinance; 
Amending the Land Use Code Definitions in Section 14-12.1 SFCC 1987 
as They Relate to Short-Term Rental Units; Amending the Table of 
Permitted Uses, Table 14-6.1-1, Regarding Short-Term Rental Units; [and] 
Amending Section 12-2.3 SFCC 1987 to Clarify That a Short-Term Rental 
Unit is not a Group R-1 Occupancy for Purposes of Fire Inspections; and 
Amending Section 18-10.4 SFCC 1987 to Dedicate a Portion of the 
Municipal Gross Receipts Tax Generated from the Rental of Short-Term 
Rental Units to the Affordable Housing Trust Fund. (Elias Isaacson, 
Planning and Land Use Director, esiasaacson@santafenm.gov, 955-6730 
and Sally Paez, Assistant City Attorney, sapaez@santafenm.gov, 955-
6501) 

 
Ms. Vigil read the caption for this hearing. 
 
Mayor Webber acknowledged there were many who wanted to speak to this. He 
briefly reviewed the procedures. 
  
 
Staff Presentation: 
 
Ms. Paez presented the proposed ordinance and reviewed the key features of the 
legislation and noted the pending amendments. This has been years in the making 
and over time an increasing desire to change the ordinance. She became involved 
in 2019. The concerns then were the impacts of STR on neighborhoods and the 
clusters in certain parts of town. At one time, it was more mom-and-pop operations 
but later on, it exploded with Air BnB and VRBO involved. To address the concerns, 
Councilors sponsored amendments to balance quality of life in the neighborhoods 
while allowing the STR industry to flourish and contributions to the local economy. 
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We are balancing a lot of policy objectives, to clean up the ordinance and introduce 
a few new things.  
 
In June 2020, two companion bills to amend the Land Use Code were introduced. 
The enforcement section introduced new material with penalties, permits, etc. The 
two bills went to the Planning Commission in June and received tremendous 
amounts of written and live testimony and ultimately provided a memo for 
reconsideration and a request for more time. In response, sponsors decided to 
table the ordinance. It stayed on track and was a helpful process with a tremendous 
amount of engagement by many members of the public who participated in the 
public input process. A second draft was introduced into the process.  
 
The current bill has been reviewed by the Planning Commission and the Council 
Committees. She provided some highlights – a distinction of STR in residential 
neighborhoods with a permit, the need to be registered with the City.  A maximum 
of 1,000 permits in residential zones. The bill requires that a permit must be held 
by a natural person and not a business entity.  Permits are limited to one permit 
per natural person.  The bill also prohibits transfers of permits and requires a local 
operator 24/7 for each unit. Owners must show their registration # on all listings. 
The bill has grandfathering for each year and new fire safety inspections. Those 
are the big areas in this bill.  
 
Ms. Paez highlighted the amendments next. There were five amendment sheets 
by the Governing Body members which were also available on the City website. 
She listed the amendment sponsors.  
 
The first amendment, with comments from the Planning Commission, would allow 
a permit to be transferred in the limited circumstance of death of the permit holder. 
It also would remove a provision for an STR in a 200-foot buffer zone that is 
adjacent to a residential area. It also includes a permitted use table. It was 
supported by the PWUC and Finance Committees but the other amendments have 
not had a recommendation from Council Committees. 
  
The second sponsor amendment would establish an effective date of January 1, 
2021. It clarifies that new applications would not require the new required records 
until 2022 at renewal. The existing permit holders have one year before the need 
to turn them in. It would also create a carve out for January 15 and 16 with the 
rentals could be unlimited and not subject to the seven day limit. The amendment 
also corrects a drafting error to clarify that new applications are subject to the $100 
application fee.  
 
Councilor Vigil Coppler’s first amendment directs that a portion of the dedicated 
revenue would go to the Affordable Housing Trust Fund and the second 
amendment includes a provision that if the STR is owned by a business entity, that 
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the entity shall be responsible for any civil or criminal penalties and that the natural 
person that holds the permit.  
 
Councilor Garcia’s amendment limits to one rental per seven-day rule.  
 
Director Isaacson did not have anything to add.  
 
 
Public Comments: 
 
Susan Orth, President of the Santa Fe Association of Realtors, said many of our 
suggestions were incorporated but we remain concerned on the negative impact 
of COVID on the economy.  We support a pause in this proceeding and during that 
time to implement the enforcement provisions. The Association is also concerned 
about liability on persons. Grandfathering will create two types of owners. We urge 
removing the more restrictive 50-foot radius on the property’s entire boundaries. 
The Association urges support of Councilor Vigil Coppler’s amendment for funds 
being dedicated to the Affordable Housing Trust Fund.  New funding can be 
leveraged successfully.  
 
Rick Martinez said this ordinance does not have the primary residence requirement 
for residential areas and a STR property can always be given to an agency. That 
needs to be kept in the ordinance. He couldn’t figure out the difference between a 
registration and a permit. He questioned why both should be incorporated. He did 
not support the 24/7 provision in this the Governing Body to give the neighborhood 
a break with a day off. 
 
Diane Ako  had a condominium at 209 E. Berger. She said the ordinance has many 
objectives. She wanted Director Isaacson to concentrate on city renters without 
permits. She thought there were a huge number of such people. As one with a 
permit, she sees a lot of the unpermitted renters having a lot of the issues. She 
wanted the City to consider inheriting . She has been training her daughter three 
years to do this. Obviously, if I died, she cannot continue this permit that 
opportunity would be a complete loss to our family. She felt the 50-foot radius is 
not fair, especially for people who already have their home without control over 
who purchases property next to them. She has had her home for 30 years. Limiting 
to one reservation per every seven days is not fair. That is difficult to manage. She 
asked why it is such an issue to have only 1,000 permits. That is a big problem 
that is not her fault.  
 
Janet Williams, 1200 Don Gaspar, strongly advised the Council to include a 
residential requirement. Out of town people are just raping our City by investing in 
STR and taking housing properties off the market for local people. We must require 
residency for anyone wanting to have an STR.  
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Pat Lillas, 2119 Conejo Drive, STR, like Air BnB and VRBO have become a serious 
world-wide problem. The ordinance doesn’t add a residential requirement that 
most other cities have. It encourages a second home for profit and puts us in 
competition by anyone with money to purchase a second home and the single 
person doesn’t have to be a resident.  13 cities have residential requirement. It has 
made it more expensive for others to live here while turning neighborhoods into 
businesses. 
 
Paula Moya said she and her husband are license owners and have a home here. 
She grew up here and plans to move back here. They are working with local 
contractors. She is opposed to the residential requirement and offended. They plan 
to move here at retirement. The one per day restriction makes it difficult to schedule 
and they rarely have more than one person in seven days, but it is difficult. She 
supports inheriting. They have no problem managing and keeping their property 
up and hope the City keeps them in mind with changes.  
 
J.D. Garfield said  thanks for what you are doing. We are in District 4 and have 
been here since 1986. All our children went to school here. We are looking to invest 
in our community. With this pandemic, he is out of work. He was concerned about 
enforcement. He wants to play by the rules. He is paying taxes and following the 
regulations. But when they are not followed by others, it makes an unlevel playing 
field.  We need to make sure we have Affordable Housing. I support what others 
have said, and I hope we can have reasonable agreement. 
 
Bran Leer, 1603 Garfield, and President of the STR Alliance, said they are 
committed to be lawful permit holders. She was pleased with Councilor Garcia’s 
amendment of limit of seven days. She has two houses and felt the limit of a 
thousand permits is a hard requirement. Most other cities have a residential 
requirement.  
 
Laura Decker,144 Candelario Street, said she is a licensed realtor and owns a 
vacation management agency here. She could see the impact on the City giving 
work for cleaners and landscapers. She noted that many guests check out Santa 
Fe as a place to live when they stay in a private home. Many do move here. Having 
regulations on the industry is important, but many of the proposed changes need 
more examination. The 50-foot radius is one. The thousand permit cap and one 
permit per person discriminates against single people. A rule for total number of 
reservations would be better. The City needs enforcement before making more 
changes. 
 
Amy Boldrick, 628½ Camino de la Luz, said she understands both sides. She has 
lived here since 1985. Her primary residence is an STR and is in the process of 
adding on for a second unit. But with COVID-19, she is having a hard time to finish. 
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She recommended the grandfather provision and a waiver from the 50-foot radius. 
It is hard to regulate one rental in seven days and should be two or 50-52 rentals 
per year. She was not even aware of that rule. She is also a realtor and would like 
to help with Affordable Housing with Lodgers’ Tax and an additional fee for that. 
 
Kelly Gold, 108 Candelaria Street, was opposed to these changes but appreciated 
the feedback. She owns a STR and is a realtor. The seven-day section is very 
difficult to manage with her guests. Most visitors don’t come for 1-2 nights. We 
have 3-night minimum and she felt it should not be part of the ordinance or make 
it a maximum number of rentals per year. That would be easier to manage and 
take a grey area out of the ordinance. She wanted a little flexibility such as maybe 
60 rentals per year. She understood the neighborhood not wanting the traffic every 
day. 
 
Jay Taylor, 111 Jemez Street, supported more enforcement. Many illegal STRs 
are operating without a license. There are not many companies owning STRs. The 
City needs to focus on those operating legally and those that are not. He wondered 
what would make illegal owners conform without a massive overhaul. He was at 
the Planning Commission meeting. This is about tax revenues but should not be.  
The focus should be on solving illegals first. It is prudent to postpone the vote to 
determine what components are most important. He thanked everyone who has 
worked on it.  
 
Stefanie Beninato had lots of questions. Enforcement is a problem in the last three 
years. Some have one permit but rent out three units. Natural persons may have 
delegated representatives but one owner. No one is doing anything about parking 
problems.  Some show they have limited reservations. She asked, if you have two 
units on one property, can you rent out both? Each child could have a property.  
 
Chris Leslie Curtis – 142 Vaquero Road, said she owns two units near the Plaza 
and joined the STR Alliance – second NM investor in Santa Fe. I oppose one 
permit per natural person. I have developed two units as a business and depend 
on it for my income. This is about limiting small businesses and discriminates 
against single people while a couple can own two. Enforcement will require added 
resources. Why not help people come into compliance instead of allowing illegal 
STRs.  The timing of these ordinance changes could not have come at a more 
difficult time. With many vacancies from COVID-19. Thank you for considering the 
impact on all of us. 
 
Charles Burkhart – owner of Santa Fe Properties, a small busines owner and 
single dad, didn’t know why the Council would consider this today. It will put 
responsible business owners out of business. It is focused on one concern but now 
is not the time to do this. You will take money out of our business. Over 80 
businesses have closed already, and we cannot afford to lose more.  This will hurt 
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the economy of Santa Fe. We desperately need you to understand the disastrous 
consequences of this ordinance. 
 
Tamara Hewit, living on Camino San Acacio, said we bought our retirement home 
four years ago as a fixer upper and we lovingly restored it. We are opposed to the 
one day-seven-day rule. If people come for a weekend only, it would limit rentals 
to two per month. She supported Councilor Garcia’s amendment to remove that. 
She liked J.D Education’s comments to focus on enforcement. It would be energy 
well spent. Thanks for what you are doing to make Santa Fe the best possible city.  
 
Richard Woodroof – Oñate Street, said he has been an operator for ten years and 
manages properties here. He was encouraged by all the comments and won’t 
reiterate them but reinforced one of them. STRs have not gone up for three years. 
People don’t understand the economic impact with these changes. The seven-day 
rule is impossible. A guest may cancel. He was concerned most that if we destroy 
this industry with caps on permits and the 50- foot rule and consider it a problem 
for the City, He questioned the tax basis. He sold ten properties last year to 
investors who intend to move here within next five years upon retirement. 
 
Elizabeth West, 318 Sena Street with a long-term rental, said she was speaking 
on behalf of OSFA. We are concerned with this and support postponement. STRs 
are important to many citizens and neighbors throughout the City and we believe 
the public has not had enough opportunity to speak on the recent changes. The 
primary residence requirement should have serious discussion. We are not 
opposed to businesses, but a primary residence is very important.  
 
Jeff Little, 4129 South Meadows Drive, wondered if anyone was following the 
seven-day rule now. The only way to follow it is to cancel reservations. This means 
they would get 10% of traffic and a major drop-off of revenue in addition to the 
calendar issue. Santa Fe has been hit far more than most because of COVID. 
People are paying taxes whether licensed or not and it hurts small vacation renters. 
He had to give refunds last spring.  Friday to Sunday has already been spoken. 
 
Ellen Proctor, 3037 Sandia Circle and long time Santa Fean, has had a vacation 
rental since 1979. She pretty much agreed with the recommended changes and 
seven-day rule is probably the most important. We manage long term and STR 
rentals. People love Santa Fe and abide by the rules. We give them all the 
information. They generate lots of revenue. We do a good job and like welcoming 
people to Santa Fe.  She had spoken with Director Isaacson, who has been great. 
We are not Air BnB; we are local and have lost $5,000 since March. We are not 
going anywhere and glad to answer your questions in the future.  
 
Roxanne Collins has an STR and lived has here most of her life. “Mom left me the 
home which I lived in growing up. The seven-day rule is very difficult, and I am 
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holding the house so my sister can move back and STR helps with utilities and 
expenses. The people who stay are screened well. They enjoy New Mexico and 
our personal touch. I know my neighbors very well and ask for feedback if they are 
noisy. I offer it to people in the Legislature because it is close by. Thanks for your 
time. I’m learning a lot.”  
 
Simon Cisneros said he had not planned to speak. He was not a native New 
Mexico person. “Mom and sisters come to Santa Fe all the time and we have social 
connections and realized we could own property there. We love it there and when 
not there, we share our love with guests on the STR platform.  My sister wants to 
retire there soon, and these rules might put a damper on her plans.  The rules of 
STR are not justified. People come and spend a ton of money and we get to share 
it with people all over the world and do it better than any hotel. I am in support of 
the changes. Happy Holidays to everyone.”  
 
There were no other speakers from the public and the public comment part was 
closed. 

  
MOTION: Councilor Garcia moved, seconded by Councilor Vigil Coppler, to 

table this matter. 
 

VOTE: The motion failed on the following Roll Call vote:  
 

For: Councilor Garcia, Councilor Rivera, and Councilor Vigil Coppler. 
Councilor Garcia requested time to explain his vote.  

 
Against:  Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 

Councilor Lindell, Councilor Romero-Wirth, and Councilor Villarreal. 
 
Councilor Garcia explained it is evident overwhelmingly from the public that we 
need to focus on enforcement. An article date June 23, 2019 where we were 
focusing on enforcement is key. Two sponsors were quoted in it. One said, initially 
what we need to do is enforcement and we are focusing on the wrong thing.  
Probably 40% are operating out of compliance we have done nothing to plan for 
enforcement. We don’t have a plan how to enforce if these changes take effect.  
 
He agreed we need changes but priority #1 is to enforce. If we move forward, we 
are not listening to community concerns.  
 
MOTION: Councilor Romero-Wirth moved, seconded by Councilor Lindell, to 

approve this ordinance with the first sponsor’s amendment that 
passed through committees, but not the second. 
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Discussion on the Motion:  
 
Councilor Lindell noted we have worked on this for over eight months and many 
meetings and many hours and considered everything. We have people who want 
a primary residence requirement and people who feel nothing we worked on in 
those eight months to be reasonable. It is a full spectrum. Everyone has their place 
in it. This committee spent a huge amount of time trying to find middle ground to 
preserve neighborhoods and a reasonable effort to preserve businesses. We 
listened to many people and lots of groups – all of them with their own self-interest 
and that is okay. It is up to us to find the middle ground and treat these groups 
fairly. We have made many compromises within the community. We didn’t all agree 
but came to an agreement that works.  That is philosophically what we tried to do.  
 
She thanked the Staff who spent a huge amount of time on it.  Iv it is possible, 
could we ask Director Isaacson to explain the seven-day rule. That was 
misunderstood in the comments.  
 
Director Isaacson agreed. And one stay for seven days. The one stay within a 
seven-day period is to only rent to one guest, e.g. with a stay through Monday, you 
could have a renter on Friday for the weekend.  Conversely, implementing a 
minimum stay would help with that.  Many are requiring a four-day window 
between.  
 
Councilor Villarreal thanked the public for their comments. We received many 
emails and calls and different perspectives. There is not a 100% buy-in but 
perhaps that is a good thing. She and Councilor Lindell have the most in District 1 
and the District is impacted greatly by it.  We have STRs that are out of control and 
speculators coming. Seeing the shift from what used to be community members 
using STRs to add to their income and make a living in Santa Fe made sense. The 
business model is not what we are looking at.  We have a big problem with people 
working here who do not live here. So the loss of tax revenue is a bigger issue – 
with workers who cannot afford to live here. She hoped people would consider 
long-term rentals. That is the bigger issue.  She would like to see more STRs turn 
into long term rentals.  To say we have done nothing is personally offensive in the 
way we have enforced it and worked on the platform, working together. She 
wanted Director Isaacson to share enforcement that has taken place. It is more 
than we used to have.  
 
Director Isaacson agreed. Enforcement is an important issue. Thanks to Councilor 
Villarreal for her statement.  The rollout of the database has allowed us to be much 
more effective and to integrate with our web software that identifies those who are 
operating without proper registration. In this bill, we are creating a relationship with 
the platform and permit holders who display their permit number in advertising. 
Another way we are helping is removing some restrictions such as Councilor 
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Garcia suggested. This bill will help with enforcement and remove some of the 
ambiguity. Another big change was made in August when the Governing Body 
passed the civil penalties that opened a whole new avenue. Now with fines and 
penalties, we can deal with them.  
 
All of those have made Staff much more effective. During our committee meetings, 
he shared a constituent whose neighbor was not following the seven-day rule and 
we were able to deal with it. It is a new paradigm for us in enforcement.  
 
Councilor Villarreal thanked Ms. Paez and Director Isaacson who did research 
among other cities that enforce STR compliance. We have worked on it for more 
than a year. So we are taking time to move forward with a version we changed 
significantly after feedback. 
 
Councilor Romero-Wirth thanked the Staff for all their work, especially Director 
Isaacson, Jennifer Fabion, and Ms. Paez.  Having other people look at and 
comment on the changes has helped. She also thanked all constituency groups 
who met with us. There were quite a few.  
 
We didn’t just pull policies out of the air to try. We met regularly and discussed 
pros and cons and tried to achieve how we can lessen the density of STR and limit 
speculators that are not mom and pop operations. We tried diff things and applied 
them to our situation – looked at data from STRs we had and how to solve the 
problems. There are competing interests and we are trying to balance them. When 
campaigning and knocking on doors, STRs were said to be destroying our 
neighborhood. But we are a tourist city and people do like STRs and they play an 
important role in our options. There are lots of good business owners out there and 
some are grandfathered in. There are additional rules for operation everyone must 
comply with. We are trying to lessen the negative impacts.  There are so many 
things to talk about. We looked at primary residence rule and felt it was too 
restrictive and would kill the industry. There are issues on how to determine if it is 
your primary residence. Do you vote in this community? Do your kids go to school 
here? We found it unsurmountable for enforcement and chose not to include it.  
But there are other rules that will really help with how we deal with it.  
 
Regarding enforcement that Ms. Paez talked about, we have rewritten the 
ordinance for clarity and ease of understanding. One was the idea if you have an 
STR, your neighbor couldn’t. Sometimes the person behind you is more important 
than next door. Some feel the 50-foot rule is too restrictive. We looked at other 
distances and what it would do and settled on 50 feet which was closest to current 
law. It helps to have clear rules.  
 
Regarding the permit or registration issue, in a residential zone, you must have a 
permit. If not a residential area. It is a registration and has no cap.  
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Councilor Rivera asked Director Isaacson about the platform he mentioned so that 
we can know how many STRS are in the City.  
 
Director Isaacson said there are roughly 875 permits now and another 100 who 
have registrations.  Then we have less clarity about how many units are improperly 
operating without approval. Some people still have listings on the platform and are 
going month-to-month. So he estimated 225-275 are operating without approval. 
We will have a much better grip on it from now on, looking longer at vendor 
compliance.  
 
Councilor Rivera was hearing there were over a thousand STRs between those 
doing it right and those not.  
 
Director Isaacson agreed. We have heard, when houses come on the market, they 
don’t stay on the market long. People are doing things outside of the ordinance to 
try to bring more housing units to the City.  We are making significant progress but 
there is still a gap when it comes to permanent housing affordability and 
availability. But there is still a gap.  
 
Councilor Rivera knew that originally, we had 350 permits and now is up to a 
thousand and still we have not addressed the permanent housing needs.  
 
Director Isaacson thought the City has made important advances in it in last 
several months. Regarding housing needs and the cap, there are lots of factors 
involved. This ordinance is not contemplating permanent housing, however. 
Maybe embedded in it is housing affordability which came up in another hearing. 
Director Ladd responded that the vast majority of STRs are located in those areas 
of the City that tend to be not affordable. There is a relationship there.  Overarching 
ideas – balances the economic benefit. The industry changes and we must find 
the balance again.  Much of the conversation is the attempt to preserve vitality of 
the city.  We have done a pretty good job on the balancing effort.  
 
Councilor Rivera said if we were to have strong enforcement on STRs, it would 
have meant over a thousand units that would have to change to permanent 
housing. If enforcement were stronger, then for anything over a thousand, those 
people would have to look at either long-term rents or selling the unit. He added 
that passing a law doesn’t help long-term residents. If I live next door to an STR 
and people are throwing a party, how it is enforced could make a difference.  
 
Director Isaacson pointed out that this requires 24/7 maintenance and for the 
manager to be within one hour of the property. Noise can be pursued through the 
Police Department.  
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Councilor Rivera asked, if police come by to break up a party, how that gets 
communicated to you.  
 
Director Isaacson said there were various ways, but he has no records about it. 
 
Councilor Rivera appreciated all the sponsors have done to figure out a balance 
to make this work. It bothered him with talk about the need for permanent housing 
while we are allowing a thousand STRs into the City.  He was bothered by the lack 
of communication to the Land Use Department to the people who supervise the 
STRs.  
 
Councilor Garcia acknowledged that he was 100% behind enforcement efforts. So 
he encouraged beefing up enforcement. He asked Director Isaacson how many 
enforcement staff we have.  
 
Director Isaacson said there are five on the enforcement team for STRs and they 
are cross trained.  Two are specialized and one is in ITT to provide database 
information.  
 
Councilor Garcia presumed that at least three staff are stretched thin.  
 
Director Isaacson agreed.  
 
Councilor Garcia concluded that, with this ordinance change, it would require 
added enforcement on a stretched thin team now. If the system was doing what it 
was supposed to do, why does Santa Fe have 1,400 STRs instead of the 875 
reported? What leverage of enforcement do you have with Air BnB? 
 
Director Isaacson said the City has a commitment from all the platforms to re-
engineer the site to comply with the ordinance. So, from any listing we suspect is 
operating without proper permits, we investigate. Most of them view enforcement 
as an ally.  
 
Councilor Garcia asked Ms. Paez if we have a contract with Air BnB to ensure 
compliance.  
 
Ms. Paez said the City does not impose many requirements. We have been 
meeting with them on the required permit number on the platform. They said these 
are businesses and they are interested in meeting with the City. More enforcement 
is needed to ensure eligibility, etc. 
 
Councilor Garcia heard we have no contract; no language; no potential contracts 
and if litigated, it would end up costing us more money. 
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Ms. Paez said it is not necessarily a contract but fair and reasonable compliance.  
 
Councilor Garcia asked why no economic impact study has been conducted.  
 
Director Isaacson replied that the City did quite a bit of research in the legislative 
process. 
 
Councilor Garcia pointed out that the report said enforcement should be the 
number one priority.  
 
Director Isaacson agreed.   A lot of what we are talking about is the ordinance 
giving us tools to interpret and enforce.  That was set as a priority more than any 
economic impact.  
 
Councilor Garcia felt that should have been a critical component of this ordinance.  
Is it smart to move forward without knowing the impact?  It seems the enforcement 
ball was dropped.  It was over 1,400 units pre-COVID. People will operate out of 
compliance, knowing the City’s bark is worse than the bite. Now, we don’t have the 
capacity to manage the workload. 
 
Councilor Garcia asked if this is the time for amendment. 
 
Ms. McSherry said an amendment should be requested after questions on the 
main motion are addressed.  
 
Councilor Romero-Wirth noted the sponsors also have additions.  
 
Councilor Garcia thanked the sponsors for bringing it forward. He was on the 
campaign trail last year also, and enforcement was priority one. We need to focus 
on enforcement and let Staff get the ground underneath them and understand how 
to enforce it. Then we come back on changes to the ordinance. “If we can enforce, 
we can knock out 500+ STRs in Districts 1 and 2 and have a lot of that concern 
potentially go away.”  
 
Councilor Vigil Coppler thanked the sponsors for the work they did but also 
thanked Councilor Rivera for putting it on the Public Works agenda, because 
otherwise she would not have had any previous opportunity to comment or ask 
questions. When she found out about it, she had trouble getting a draft of what 
was worked on. She was having to do catch up work on it.  
 
She went back to the neighbors who complained they no longer have neighbors.  
The ordinance gave responsibility to realtors to know if the property was likely to 
become another STR and to require signatures before moving on. They are 
required to get signatures on that understanding. So people buying property need 
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to know about this ordinance.  Realtors take that responsibility seriously. This is 
not a good time during COVID to do this.  We’ve heard people tonight saying they 
live here and are not a rich person coming into Santa Fe, but people are trying to 
get an income on what everyone else is doing. And the hammer will come down.  
 
She agreed some of these amendments are good.  But if nothing is enforced, 
nothing will change.  
 
She was not happy with the response to what happens when police are called. 
This has to have a system in place. It won’t happen by itself – it needs a system in 
place and used. Otherwise, we will be here with nothing.  There are only two people 
in the STR team now – one issuing permits and the other working on possible 
violations.  We need people out on the ground where the STRs are located. It won’t 
happen with only one person doing it.  She never heard in budget discussions that 
more enforcement people were needed. It is unmanageable right now and no 
surprise to anyone. This won’t work until it is “put your money where your mouth 
is.” People have complained about STRs for a long time.  
 
She had questions on the amendments. She liked some things being proposed but 
some are not well thought out. We don’t have a logical forward-thinking 
management plan on enforcement. These are good intentions, but one person 
cannot do it all.   
 
Councilor Abeyta asked Director Isaacson about renewals for the 850 permit 
holders.  
 
Director Isaacson said the existing permit holders, if they renew each year in a 
timely fashion, they will be grandfathered in if they meet the eligibility requirements.  
A lot will be grandfathered in. We have seen an increase in permit requests.  We 
let them know we are cracking down on illegal operations, using the Internet. There 
are also new restrictions from the State.  
 
Councilor Abeyta surmised we are only talking about 150 or 125 new permit 
holders, then. He felt we are being very accommodating to STRs. They are not 
required to go through the requirements of other businesses.  As far as not being 
a good time, he thought it is good to do so during this down time.  
 
Councilor Cassutt-Sanchez understood grandfathering included closer than 50 
feet and no 24/7 manager.  
 
Director Isaacson said the City is becoming more permissive with the seven-day 
rule for current permit holders. Regarding the number of permits one person could 
hold, no changes would be made.  
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Councilor Cassutt-Sanchez wanted to make that clear. For people already in 
compliance and recovery.  She also heard things in the ordinance would make 
enforcement easier.  
 
Director Isaacson agreed.   Things are clearer and staff can apply them over time.  
And it would make a big difference.  
 
Councilor Cassutt-Sanchez said this is complex topic and she was in favor of 
looking for ways to enforce the ordinance. STRs have a place in Santa Fe.  We do 
have amendments coming through but enforcement of STRs is important. The City 
could fund more enforcement positions. 
 
Councilor Garcia wanted to clarify a misleading statement. On the 150 figure, our 
STR team must deal with those out of compliance which, at this point, is estimated 
at over 1,400. So it is not just the 150 that was mentioned. There will always be 
more than 1,000.  It is not 150 but 400-500. 
 
Ms. McSherry suggested one amendment should be considered and then the next 
with discussion on each.  
 
Councilor Garcia wanted to move an amendment regarding the section about one 
rental in seven days to change it to, “A permitted Short Term Rental unit shall not 
be rented more than 52 times within a calendar year” on page 7, lines 17, 18.  He 
briefly stated the reasons that have been given in public testimony at this meeting. 
The operator would be required to track that during the year. 
 
Ms. McSherry clarified that would be an amendment to the main motion.  

 
MOTION: Councilor Garcia moved, seconded by Councilor Vigil Coppler, to 

amend main motion to change, on page 7, lines 17-18, replacing the 
existing language to include his amendment which would say, “A 
permitted Short Term Rental unit shall not be rented more than 52 
times within a calendar year.” 
 

Discussion on the Motion: 
 
Councilor Romero-Wirth pointed out that the sponsors do have an amendment that 
also would change to this once in seven-day rule that we allow over the holiday 
period November 15 - January 15 the opportunity to rent more than once every 
seven days as a response to what has been heard. She offered that as an 
alternative. Regarding record-keeping, when you apply for the new year’s permit 
you would be asked to provide records showing when you rented – not to whom 
but how many times you rented. And if we see from that you have not followed the 
rule, it could have consequences that, including loss of permit.  
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Director Isaacson opined that there is not a lot of difference in seven-day, but the 
52 times could be a disadvantage.  Anyone who has rented more than once in 
seven days since last January might not know that they are breaking the rule until 
the year end. Even seeing a total of 52 times in a year would not reveal if they 
have broken that rule. We could see a lot of density during the tourist season and 
then lower at other times. The seven-day rule is more effective at achieving the 
goal.  
 
Councilor Romero-Wirth reiterated that the one in seven days rule is current law.  
The sponsor’s second amendment just gives flexibility to that law.  
 
Councilor Vigil Coppler asked, on the November 15 to January 15 provision, why 
Council would not include May to the end of September.  
 
Councilor Romero-Wirth said she was responding specifically to complaints about 
not able to rent out for both Christmas and New Year’s with that rule.  
 
Councilor Vigil Coppler thought we should include other best times to come to 
Santa Fe like during Indian Market or other festivals. 
 
Councilor Romero-Wirth noted we could adjust down the road. This is a starting 
point.  
 
Councilor Vigil Coppler asked Councilor Garcia if his motion included deleting the 
once in seven days provision.  
 
Councilor Garcia agreed. His amendment strikes the current language and 
replaces it with 52 stays in the year.  He reminded the Governing Body we heard 
no comment at this meeting on lifting the restriction for the holiday but many 
comments on having a yearly 52 stay option. 
 
Councilor Rivera asked for further clarity on the two amendments by sponsors and 
if her motion included one or both. 
 
Councilor Romero-Wirth clarified her motion only included the first amendment that 
was considered at the Council Committees. The second was only put together in 
the last few days and contains a drafting error around the fees and around emails 
received that the holiday period is really tough and asking for wiggle room.  
 
Ms. Paez said the sponsors’ second amendment includes four items – the holiday 
grace period, the second is January 1 effective date; the third that the tracking 
would kick in January 2022; the fourth was to correct the fee drafting error.  
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Councilor Romero-Wirth added that she didn’t include the second because she 
knew Councilor Garcia’s amendment dealt with part of it.  
 
Councilor Garcia pointed out that 52 stays per calendar encompasses the second 
amendment by the sponsor since an operator could save before the holiday to 
have more rentals then. We haven’t sat down with STR operators as Council to 
address those challenges. How do we know the community is cool with 52 per 
year?   Most of their stays are 3-5 days and they need to have cleaning time in 
between, especially because of COVID. We are into regulating a business more 
than we should.  We don’t tell a liquor store owner how much they can sell each 
week. We should not get into dictating business. That is how the 52 stays will 
regulate it. It is practiced in many different cities like that.  It will be easier for Staff 
to enforce. They just check to make sure it has not exceeded 52 times in the year. 
It is easy for our Staff and easier for operators to manage.  

 
VOTE: The motion failed on the following Roll Call vote:  

 
 For:  Councilor Garcia. 
 

Against: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Lindell, Councilor Rivera, Councilor Romero-Wirth, 
Councilor Vigil Coppler and Councilor Villarreal.  

  
 

MOTION: Councilor Romero-Wirth moved, seconded by Councilor Lindell, to 
amend the main motion with the sponsor’s second amendment as 
presented. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 
 
Ms. Paez clarified in the sponsor’s second amendment sheet of four items, that 
Item #1 adds a sentence to this provision for the Seven-Day Rule.  
 
Councilor Vigil Coppler asked Ms. Paez to go through the list of attachments and 
note where this is in the packet. She indicated the public also has the attachment 
and need to know.  
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Ms. Paez replied it is #10 and says Amendment 2, directly below Councilor Vigil 
Coppler’s Amendment 2.  
 
Ms. Paez continued with the list of four items: 

 1. The addition of the sentence to the one rental per seven-day rule that says, 
“The limitations set forth in this subparagraph shall not apply to rentals that 
begin between November 15 and January 15.”   

2.  Inserts a provision into the renewal application section of the bill. On page 
14, line 8, it clarifies the effective date for submitting the previous year’s 
records with your renewal application.  This will insert an effective date to 
the provision saying, “applications filed on or after January 1, 2022.” 
Renewal applications starting next year need to include per permit, the 
record from the previous year to show compliance.  

3. Clarifies the fees provision, page 14, line 24. There was a drafting error 
between the first round of legislation and the second draft. This clarifies that 
both permit and registration applications are subject to the $100 application 
fee. That application fee only applies to a new application, not to a renewal.  
But it would apply both to renewals for permits and renewals for 
registrations.  

4. Adds a new section at the bottom of the bill with an effective date, “The 
provisions of this ordinance shall become effective January 1, 2021.” 

 
Councilor Vigil Coppler thought #3 did not add up to the line and should really be 
line 23.  

 
Ms. Paez replied on line 24, currently the subparagraph about the application fee 
says, “An application for any short-term rental permit shall be accompanied by the 
application fee.” The sponsors proposed adding “An application for a new short-
term rental permit or registration” on line 24, “shall be accompanied by an 
application fee”.  

 
Councilor Vigil Coppler believed the changes written on the attachments of the 

ordinance should actually go on line 23 not line 24.  She was looking at was published. 
  

Ms. Paez looked to see if it matched.  She agreed the intent is to put it on line 24; 
“An application for a new short-term rental permit, or registration shall be 
accompanied by a onetime nonrefundable application fee.”  

 
Councilor Vigil Coppler stated she double checked it, but whatever.  Also, on page 
22, her line 12 did not have any wording.   

 
Ms. Paez explained it would be a new section. It would be inserted before 
“approved as …”   
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Councilor Vigil Coppler replied that would be a new line 11 then.  
 
Ms. Paez thought line 11 still had a few words on it and would probably be started 
on line 12.     

 
Councilor Romero-Wirth confirmed the Councilor Vigil Coppler had the correct 
version.   
 
Councilor Vigil Coppler said it does not match up to that. She might be able to 
support some, but it isn’t prudent to say take the whole thing or nothing.  
 
Mayor Webber said the motion was made by Councilor Romero-Wirth and 
seconded by Councilor Lindell as a single amendment.   
 
Councilor Villarreal asked to clarify for the public, how they arrived at the effective 
date of January 1, 2021 and if that is standard.   
 
Ms. Paez explained the default rule for ordinances usually take effect five days 
after the City publishes the ordinance.  That is in City Clerk Vigil’s hands.  The date 
does create some uncertainty. She thought Director Isaacson proposed January 1 
because it is the beginning of the renewal period for the 2021 licensing calendar 
year. This was intended to provide an obvious cut off for people coming in after the 
effective date rather than the default, which could be more varied.  

 
Councilor Villarreal confirmed the default typically is five days after approval but in 
this case the City provided more leeway.  

 
Ms. Paez replied it is five days after the City Clerk publishes the approved 
ordinance.  She isn’t sure the process for that.  
 
Councilor Villarreal asked Director Isaacson about his comment on March as a 
permit date.   
 
Director Isaacson explained that March 15 is our renewal date without penalty.  
April 15 is the renewal deadline with a late fee, and after April 15 the permit expires.   
That date was set to know that would be available to permit and registration holders 
so hosts websites could include their permit and registration numbers in their 
listings. 
 
Councilor Rivera asked on the January 1, 2021 date, what that does to #1 on the 
amendment 2 proposed by the sponsors that limits set forth “does not apply to 
rentals between November 15 and January 15”.   
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Director Isaacson didn’t see those two things being in conflict. Existing permit 
holders would be exempt from the 1% a day for the period of January 1-15. People 
who apply now for a permit during that period would also benefit during that 15-
day period. Another reason they wanted an effective date is because many people 
ask, if I apply now which set of rules will I be evaluated on. If the city receives an 
application by the end of business day December 31 submitted online, they will be 
treated under the old rule. That level of certainty helps people who ask that 
question.   

 
Councilor Rivera asked to clarify that for someone renting their place out before 
January 1, the new rules will not apply until after January 15, 2021. Director 
Isaacson agreed.  

 
Mayor Webber commented that the proposal advanced by Councilor Garcia and 
this carve out are of a similar spirit accommodate different circumstances. This is 
easier to enforce than something spread throughout the year. It is specific and 
correlates to a season. Also, Councilor Romero-Wirth’s point is well taken that this 
is an attempt to rebalance things. The spirit of the ordinance is to adopt terms with 
interests of both people who hosts STRs as well as residents looking for a certainty 
of the amount of impact on the neighborhoods. It is a reasonable compromise that 
allows space for people to be flexible. 

 
Councilor Rivera asked if they still had to consider Councilor Vigil Coppler’s 
amendment as well.  

 
Mayor Webber replied they will consider those next after they vote on this.   

 
Councilor Rivera noted that Councilor Vigil Coppler had to change her amendment 
to get it through prior to Councilor Villarreal’s amendment.    

 
Councilor Garcia said Councilor Rivera makes a good point. Councilor Vigil 
Coppler made her amendments when the Council was hearing the legislative 
resolution. The City Attorney advised because of the process, the amendment 
could not be voted on separately and they had to all be included in the packet. 
That was the reason Councilor Villarreal’s amendments were combined with 
Councilor Vigil Coppler’s amendments. 
 
Ms. McSherry indicated it depends on the motion. Earlier Councilor Vigil Coppler 
withdrew her motion and made a new motion that only included one item on her 
amendment sheet. Initially her motion included the entire amendment sheet and 
appeared that would not be successful during debate. She withdrew a second time 
and made a new motion to move only one item.  That is how that came about.  In 
this case there has not been a motion withdrawn. We have had a motion on the 
table that includes all the pieces of the amendment sheet.   
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Councilor Rivera replied but we were not able to vote on Councilor Vigil Coppler’s 
amendment until after Councilor Villarreal proposed her amendments. 
 
Mayor Webber explained they took it in series. They will have a new set of 
propositions with what is decided with the current motion. Then Councilor Vigil 
Coppler’s amendments would address the bill as amended.  
 
Councilor Vigil Coppler wondered why the amendments before them stepped over 
amendments that were vetted through committees, even though they are the 
newest. Some of the amendments were on committee floors for consideration prior 
but the amendments just received jump over everything. She asked procedurally 
what that was about. 
 
Ms. McSherry stated there is not a rule and potential amendments are not 
addressed by the procedural rules. Basically, it is the motion that is made first.  
 
Councilor Vigil Coppler stated it is not a rule, it is a practice of maneuvering. She 
wanted to state it is not lost on her.  

 
Mayor Webber found that that an interesting point. There are no timestamps.  
Councilor Garcia was making a motion and proposed an amendment in real time 
as he was thinking through it. The order in which amendments can be made is not 
time stamped. 

 
Councilor Vigil Coppler responded that was related to the Seven-Day Rule that 
has been discussed and through committees for a while. These are new 
amendments and suddenly given priority vote. She understands there is no rule of 
thumb, and she could have just run through her amendments when she had the 
floor earlier. She was following dignity and decorum and being considerate of how 
the meeting should be run.  
 
Councilor Romero-Wirth said let’s just vote on this and your amendment will be 
voted on next.   

 
Councilor Vigil Coppler explained but her amendment might conflict. There seems 
no rhyme or reason of how amendments are placed on the attachments or the 
order. The amendment being considered is at the bottom, number 10, but this is 
the first time the amendments have been discussed. 

 
Councilor Rivera asked clarification from Legal. We voted down Councilor Garcia’s 
amendment to a resolution that had not been passed yet. He asked how that will 
work in this matter. 
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Ms. McSherry explained the amendment to the main motion was voted down. The 
main (original) motion was to pass the ordinance as introduced with the sponsors’ 
first amendments. Then there was a motion to amend the main motion to include 
Councilor Garcia’s amendment as amended. That failed. Now the floor is open for 
other motions to amend the main motion, which could include any amendments 
previously introduced or any other amendment of the Governing Body. If they 
conflict, the amendment that was the last to pass is the amendment that is part of 
the main motion. Once they vote on the motion on the table made by Councilor 
Romero-Wirth, they can vote on Councilor Vigil Coppler’s amendment. 

 
Councilor Rivera said they didn’t do that with Councilor Garcia’s motion. They 
voted that down before acting on the initial motion. 

 
Ms. McSherry said she may have confused it because Councilor Romero-Wirth 
made the main motion and now made another to amend the main motion. She has 
two motions on the table; the main motion and a second the subsidiary motion to 
amend the main motion. Either way, pass or fail, the floor will be open to additional 
subsidiary motions.  

 
Councilor Rivera noted that Councilor Garcia amended the main motion to include 
his amendment and was voted down. He asked if the same consideration shouldn’t 
be given to Councilor Vigil Coppler’s amendments. 

 
Councilor Romero-Wirth explained the process is if they vote on the second 
sponsor’s amendment and it passes it is added to the bill in the first sponsor’s 
amendment. Then they consider Councilor Vigil Coppler’s amendments. They still 
need to vote on the underlying motion, the ordinance with any changes agreed to 
in the process. There are still a number of different votes, but she could understand 
the confusion. They had handled another bill differently. 
 
Mayor Webber noted the motion on the floor concerning amendments for 
carveouts, language changes and including an effective date. He asked if there 
were other comments on that amendment. The vote is on the original sponsor’s 
proposed amendment #2 included with the main motion and amending a resolution 
that has not been approved.   

 
VOTE: The motion was approved on the following Roll Call vote:  

 
For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 

Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 
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Mayor Weber said they have passed the main motion as amended and they have 
proposals from Councilor Vigil Coppler now up for discussion.  

 
MOTION: Councilor Vigil Coppler moved, seconded by Councilor Villarreal, to 

amend the main motion to approve the sixth item on the attachments 
regarding dedicating a portion of Municipal Gross Receipts Tax 
generated from Short-Term Rental units to the Affordable Housing 
Trust Fund. 

 
Discussion on the Motion: 
 
She commented that there was testimony on how STRs affect housing etc. and 
emails received saying Council should be doing something about Affordable 
Housing. That doesn’t necessarily relate to STR housing, but it is a housing issue. 
 
This proposal has received support from the Housing Coalition, the Homebuilder’s 
Association, and the Santa Fe Association of Realtors. Her amendment is to put a 
portion of the GRT received from STRs into the Affordable Housing Trust Fund. 
The new number would be about $500k in recurring funds.  The amount could go 
up or down, depending on STR income. This amendment would make an impact 
to the Affordable Housing program. Those operating STRs and paying GRT will be 
helping to fund an important housing project.  

 
Councilor Vigil Coppler said she knew many of the Councilors constituents write 
them and not because they have an interest in housing or about real estate. These 
people have a vested interest in providing affordable housing. Many work with 
Affordable Housing clients or Homewise etc. that support Affordable Housing.  This 
is an opportunity to show commitment to Affordable Housing and keep like-minded 
resources in the same compartment; housing provided by STRs and housing that 
is affordable to rent or build.  
 
The economist from the National Association of Realtors, a respected professional 
and major economist, made some good points about how cities across the country 
need to start paying attention to affordable housing. Santa Fe hasn’t made a lot of 
headway with their program. Director Ladd does a wonderful job and has helped 
many people through the Affordable Housing Program get into homes.   
 
That is important and more people should experience that success. Most 
importantly, more people should have ways and means to have an affordable 
home through the Affordable Housing Trust Fund.  It can make a difference. 
 
Ms. Paez explained this is to amend the main motion to incorporate the 
amendment.   
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Councilor Romero-Wirth clarified that the main motion now would include both 
sponsors’ amendments if passed.  

 
Councilor Abeyta said he understood the motions intent but if we continue to 
dedicate GRT we will run out. The bulk of our budget is from GRT. He was open 
to language to dedicate an amount equal to the GRT. That would give more 
flexibility for where the money comes from. They could take the money from 
another area if they have a better year. He thought the proposal may be premature 
and would not support dedication of GRT. 

 
Councilor Vigil Coppler replied this would not be taking all GRT, just a specific 
amount garnered from STR revenue. Crisscrossing revenue is difficult to track and 
this keeps like-minded revenue together and a source of revenue dealing with 
housing that would go to Affordable Housing. This would be a way to dedicate 
something to Affordable Housing that wouldn’t break the bank. 
 
Councilor Romero-Wirth said she appreciated the idea. She ran for office on this 
idea, but unfortunately, it is bad fiscal policy to allocate GRT.  In this global 
pandemic we have a $70 million shortfall due to the decline in GRT. Dedicating 
GRT revenue at this time is not a good idea.  
 
In addition, they made changes this year to the fee in lieu of.  That contributes a 
large amount into the Affordable Housing and the Trust Fund has grown 
exponentially. That should continue to go up assuming there is no change in 
construction and housing. There is no longer a critical urgency to fund the 
Affordable Housing Trust Fund, but long-term they need to find a more stable 
source. They need to take time to decide which option is best.  It is not wise 
currently to tie up a precious GRT resource.  
 
Councilor Romero-Wirth said she was curious where the $500k number came 
from. She was told the City couldn’t get GRT from Tax and Rev in one lump sum 
and they don’t line item it out. She couldn’t see how funds could be pulled just from 
STRs. 

 
Councilor Villarreal said she supported this measure from the start. She has talked 
with staff about revenues from different tax bases and this makes sense.  We have 
never met the need in supporting rental or mortgage assistance, and there is 
always a need. This was discussed in Finance and she never saw an FIR on it. 
There are percentages of GRT that go to specific line items that are not specific to 
the General Fund, such as Economic Development, Transit, etc. 
 
She asked the Finance Director to speak to the funds distributed from GRT and 
the percentage of uncollected GRT and whether that could support this effort.  
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Director McCoy explained the GRT is received as a distribution from the State TRD 
(Tax and Revenue Department). A portion of the tax is distributed in a lump sum 
with some of the data broken into industry allocation. They do not receive the level 
of detail from a subdivision of a particular industry, nor is TRD able to provide that.  
 
Studies have shown that GRT is not being paid on STRs and that isn’t captured by 
the state. They will have to develop a methodology to extract that information if the 
amendment becomes effective. The City has access to lodgers’ tax paid directly 
and can calculate the GRT share of the lodger’s tax paid by STRs. From that, they 
could calculate the .75% that would be re-allocated from the General Fund. The 
Affordable Housing Trust Fund would be increased by that amount and lower the 
General Fund and impact what would otherwise have been allocated to operating 
expenses such as police, fire, etc. Based on the calculations over last three years 
and the current revenue projections, the range estimated is between $100,000 to 
$200,000. There has been a decrease in lodger’s tax because of the decrease in 
the industry and decreases expectation for the current year, estimated at $90,000. 
 
On Councilor Villarreal’s question on different sections of GRT, the City receives 
3% of the 8% charged in City GRT.  Slightly over 1% is allocated to other expenses, 
debt service, the GCCC, wastewater, solid waste, police, the Economic 
Development Fund, the Youth Fund, dedicated by previous Councils.   
 
Councilor Villarreal thanked Director McCoy.  She said they would just have to 
adjust the other percentage of allocations if this is added.  

 
Director McCoy explained the amendment is written to create a new section in the 
ordinance that dedicates GRT. That section refers to the .75% into the that goes 
into the General Fund. She thought only that percentage would be affected, but 
she would defer to the City Attorney’s office.  

 
Councilor Villarreal saw it as a piece of the picture needed in the grand scheme of 
things. She thought those go hand in hand with the housing opportunities. This is 
one of several funding sources to consider if they are committed to funding 
Affordable Housing and adjustments will be needed.  

 
Councilor Cassutt-Sanchez asked to clarify the formula to identify how much 
money is allocated, and whether the previous year’s budget is looked at to allocate 
those funds.   

 
Director McCoy replied there is always at least a year lag and it is an estimate.  
This amendment differs from the other dedications. The others specify 1/4% etc. 
to a specific purpose. The methodology in this is not a flat percentage and they 
would have to rely on a partial fiscal year. Lodger’s taxes are delayed one month, 
and payments are made in November for October. They would probably use a 
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calendar year for the calculation to estimate revenue for the subsequent fiscal 
year. If the amendment passed lodger’s tax paid for STRs for 2020 calendar year 
could potentially be used, or the first six months of FY21. The estimated amount 
would be transferred from the General Fund into the Affordable Housing Trust 
Fund.  

 
Councilor Cassutt-Sanchez agreed with everything that was said about Affordable 
Housing and funding it.  She thought the amendment needed more legwork and 
looking at funding options. She also wanted to see what the legislature does in 
terms of funding opportunities and the Housing Coalition will produce a white 
paper.  
 
They have time since this won’t start until the next fiscal year and taking more 
money from the General Fund concerns her. Particularly after conversations about 
the lack of Land Use Department staffing doing enforcement. She wanted to look 
at other options first to see if she supports this revenue stream. This is important 
and should be funded in the next budget cycle whether a onetime infusion or a 
determined funding stream. She also had a concern and how this is calculated, 
especially in a year like this. And the way the amendment is written is a concern.  
 
Councilor Garcia said the proposal is an investment in the future and he couldn’t 
think of a better time to invest. People are on the verge of losing their homes at the 
beginning of the year and there is a housing crisis caused by the pandemic. There 
was a housing crisis in the City before the pandemic, and people who cannot afford 
to live in Santa Fe are relocating.  
 
He said if this is a priority they can figure out where the shortfall for $100k-$200k 
should come from. They received hundreds of millions of dollars in GRT last year 
and it is not true that $100k or $200k will put them in the poorhouse. The 
amendment would show the city believed in providing affordable housing for our 
community. They must figure out how to make this happen and should look at this 
as an investment.  
 
Councilor Lindell said she echoes what has been said.  The City has a sizable 
deficit and GRT in the General Fund funds a lot of what they do. Everyone on the 
Council is committed to Affordable Housing, but that shouldn’t be in front of a 
commitment to fiscal policy. She asked what people are willing to cut but hasn’t 
received any answers. This would be a cut in a year when they particularly are 
facing severe deficits.  It would be imprudent fiscal policy to dedicate GRT in light 
that.  
 
She noted that the amendment is not going to bring real change for some time. 
She is anxious to see the white paper mentioned that would show resources. This 
is not a new revenue source. There are STRs that are not paying GRT and some 
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that operate illegally and don’t pay GRT. To take funds out of the General Fund, 
they must cut something else.  

 
Mayor Webber added that the City’s commitment to Affordable Housing is good. 
He was looking at the revenue chart going into the Affordable Housing Trust Fund 
from the fee in lieu. Starting in 2014-2015 just under $200k was added and 
increased to just over $200k in the next fiscal year. In 2017-2018 revenue was up 
to $600k and with the adjustments to the zoning ordinance in 2019-2020, revenue 
into the Affordable Housing was $1.3 million. So, the commitment to Affordable 
Housing is clear. And with the units in the pipeline, they are confident the City is 
on the right track to build a sustainable Affordable Housing Trust Fund without 
taking money from the General Fund.  
 
The discussion of funding more positions for enforcement seems inconsistent after 
this discussion. The city’s response to the earlier concern about enforcement was 
to give additional revenue to the General Fund to address things they are 
committed to. We need to address the question systematically of where to find 
money for Affordable Housing. They could do it with new money as an example, 
by using the Capital Improvement Project Program (CIPP) as they have done in 
the past. The City designated a portion of the funds for public infrastructure that 
benefited the development of new Affordable Housing. Funds from the sale and 
lease of City-owned property could have a portion deferred. As discussed, they 
could increase the property assessment for second and third homes. And New 
Mexico in the upcoming session will legalize, regulate, and tax cannabis. That 
could also be a source that is new money.  
 
He said another proposal is a gross receipts tax set-aside using additional revenue 
but only after the City has achieved a financial benchmark. Those are 4 or 5 new 
sources of revenue to consider in concert with this proposal. They could then 
review them to see what makes the most sense with the most flexibility. They 
should take the least away from the existing options and are sustainable new 
revenue rather than existing revenue.  He is open to all the options, including the 
one on the table. To consider this is taking something out of turn instead of looking 
at a broad-based menu to get the annual amount needed for a robust Affordable 
Housing Trust Fund. 
 
Mayor Webber said he agreed they will see continued growth from the fee in lieu 
of and have seen incremental increases year-over-year in revenue to the 
Affordable Housing Trust Fund.  That can be augmented with other sources that 
don’t deplete the General Fund. He has been committed from the beginning to 
Affordable Housing and why the City is moving forward with the purchase of the 
Santa Fe Suites Project. They are making steady, strong progress and this 
proposal should be put into the package with broadly considered items, and 
opportunities and then move forward with a strategy. 
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Councilor Rivera asked Mayor Webber if he said that this funding that would be 
used for STR could be used for enforcement staff in Land Use Department.   

 
Mayor Webber explained if it goes into the General Fund, as the Governing Body 
creates a budget, they could increase positions for enforcement.  That would be a 
General Fund allocation for consideration. It is a question of priority.  

 
 
 Motion to Extend Time of Meeting: 
 

MOTION: Councilor Romero-Wirth moved, seconded by Councilor Garcia, to 
extend the meeting past 11:30 pm. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
Councilor Vigil Coppler said this amendment doesn’t start collecting until July 
2021. They have a year to experience the funds available and what needs to be 
cut. It will not affect the budget planning for implementation until fiscal year 2022.  
It wouldn’t be difficult to determine where to cut $100k. There is a lot of fat in the 
City and it is about priority. She doesn’t see that the city has achieved great gains. 
They did buy Santa Fe Suites but that will expire in 10 years. With regard to STR 
enforcement staff, she made that plea in the discussion to increase fees to the 
builders, but it was shot down. Now they find it convenient to use that money. 
 
Councilor Vigil Coppler said she met with staff when it was proposed to use City 
land to create Affordable Housing.  The plan was to take the small, identified 
parcels to build affordable housing on. She hasn’t heard any more about that and 
there is talk about selling the land. She would never want to sell that land and she 
wasn’t sure why that was offered tonight. That is not a solution.   
 
She said another argument in another committee was they need a revenue stream.  
This is a revenue stream, and there are others. The Mayor talked about approving 
cannabis, so there are other places to beef up the coffers. But this opportunity will 
not break the bank. And if they don’t do this, once again they show people without 
means to buy a house or have affordable rent.  There is no lobbyist for poor people. 
This is not a lot of money or a major cut. COVID will not last forever and economic 
predictions are that Santa Fe will branch out and economy will be even stronger.   
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Councilor Vigil Coppler said it is important to think long and hard and consider 
those more unfortunate. It is time for the Affordable Housing program to get its due 
and this is barely a drop in the bucket. She pleaded for Councilors to vote for the 
amendment.  
 
She said the Housing Authority says they still need 5,500 Affordable Housing units 
and are not making much headway. A large percentage of the City’s work force 
cannot afford to live here because we don’t have affordable housing.  They joked 
about the Rail Runner because people get on the train to Albuquerque and take 
our money. What about that money that is escaping right in front of them?  Nobody 
talks about it. This needs to be set as a priority. 

 
Councilor Abeyta asked Legal if the amendment could be postponed 60 to 90 days 
for further discussion.  

 
Ms. McSherry replied it is not a standalone ordinance, it is an amendment. 
 
Mayor Webber said nothing is being precluded including options he mentioned as 
possibilities. It can all be brought forward in the future with this or separately. 
 
Councilor Garcia pointed out the example to use $100,000-$200,000 for 
enforcement staff would not work because the money is already committed.  
 
He asked Director McCoy if he read correctly that a report says the State doesn’t 
expect GRT shortfall to be as bad. They are now projecting an increase in revenue 
for the state and possible raises for state employees. So, there is optimism and 
projections that the State will not be in the same place as last year and they just 
need to tighten their belts. They should look at this as an opportunity to invest 
$100,000. It might impact the budget, but possibly there will be an increase in 
budget to make up the $200,000 for Affordable Housing. Those benefits would be 
seen year after year. They should consider this and if it doesn’t work out, they can 
rescind it. 
 
Director McCoy responded she wasn’t sure which article he referred to, but the 
legislature revised the revenue estimates. They are in the process of projections 
for the FY22 revenue for the budget proposal. With the potential for a vaccine this 
year compared to next year there is potential the economy will open more sectors 
and the GRT to bounce back. The state projects it will be about five years before 
they are back to pre-pandemic levels and get out of the economic recession.  

 
Director McCoy said they are very grateful for the State allocations to Santa Fe for 
the Cares Act of $5 million for direct community assistance. That goes to rent and 
utility assistance and business assistance through MFA and will provide additional 
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assistance through the end of the year. If they are still in the red zone through 
March, there will be business closures and job loss. That impacts the local 
economy in the long run and GRT citywide and the taxes and revenue that go into 
FY 22.  
 
Director McCoy said anything they can do as an organization to continue the 
additional support, either through direct community assistance or to move Santa 
Fe out of the red zone and back to an open economy, is of the utmost importance 
in the next 90-100 days. That would help support the bounce back they hope to 
see throughout FY22.  

 
Councilor Garcia understood the point that a big cliff is coming at end of the year.  
Congress is working on assistance and there will be a new presidential 
administration that supports local government. They should trust that they will have 
$100,000 in GRT. The thought of some of his colleagues at the sky is falling is not 
true. They were in a bad place last year, but systems and support are being set. 
They will see an increase in what they saw last year and will be more than 
$100,000. He didn’t think they would have to cut anything; they will have an 
increase in revenue. If the state is talking about giving employees raises, the City 
should trust there will be an increase of $100,000 in GRT and figure out how to 
adjust for it and the Affordable Housing will benefit from it. They will have invested 
in the community. 
 
He said the foresight of colleagues that the sky is falling, is not true. There are 
systems in place to support them. They should ensure that revenue will be coming 
in. 

 
Councilor Cassutt-Sanchez clarified her comments about using finances for Code 
enforcement.  Her point was if it goes into the General Fund, we can then make 
that choice. We might use it for code enforcement. She has had conversations 
about the desperate need for Long Range Planning as another issue that impacts 
affordable housing and being able to use that in the General Fund. Or, after more 
in-depth conversations they could decide there isn’t another revenue stream, and 
they should move forward with this.  
 
This is important and everyone cares about it.  But she would argue that she cares 
enough about it to do the legwork, but it should be done quickly. As a Governing 
Body they have the option to put the money into Affordable Housing while they 
figure this out, but she thinks they should look at it from a broader point. To put it 
into the General Fund and then the Governing Body decide what to do with that 
money next year. If there are no other funding streams, then they should be looking 
at the General Fund for the Affordable Housing Trust Fund. 
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Councilor Vigil Coppler said she learned from the National Association of Realtors 
Chief Economist that President-elect Biden will propose a home buyer’s tax credit 
and award $15k at closing. That will pour money into the economy and increase 
the gross receipts tax. She believes things will get better and that goes to the 
comment that state employees would receive a salary increase. That will also pour 
into the economy and make its way back to Santa Fe. 
  
Councilor Romero-Wirth agreed we have to be hopeful that things will get better 
and there are many signs as a reason to have hope. If the state budget is looking 
better it is a good indicator.  But Finance estimates it will take longer for the GRT 
to recover than in the 2008 recession and will be five years to get back at a pre-
pandemic level. In addition, they shouldn’t tie their hands, they should go through 
the budgeting process. The money should be in the general fund to prioritize and 
compare against the other needs of the City.  It was pointed out money is going 
into the Affordable Housing Trust Fund now and this proposal will not put money 
in for a while. We should take the time to focus after the first of the year on housing 
to better understand the options and make a well thought out decision about the 
path forward.   
 
Councilor Romero-Wirth saw no reason they should do this tonight. That doesn’t 
mean they do not support affordable housing or don’t care about people who are 
struggling. The City bears a responsibility to take time to study the options and go 
from there. 

 
Mayor Webber agreed. They have done a lot of work over the past few years with 
a comprehensive housing agenda, starting with the ADU ordinance, the 
inclusionary zoning code, technology in the Land Use Department to permit 
effectively and efficiently.  The graph is compelling in the housing chart.  In 2014 
the City permitted 219 housing units and this year it is almost a thousand. They 
are growing housing stock and have about four City-owned land parcels that will 
be out to RFP for affordable housing. Another part of the agenda is phase 3 Tierra 
Contenta and the work with Santa Fe Estates.  Housing is at the forefront of all 
their efforts. He is proud, after years of stagnation, the City has built an 
infrastructure to permit, inspect and build all kinds of housing in different areas of 
the City. 
 
Mayor Webber said the challenge is not to predict the economic future of Santa Fe 
or the country, but to develop a strategy to invest in Affordable Housing Trust Fund. 
He said he provided some of the options like the CIPP and proceeds from sales 
and lease of City-owned property that gives an ongoing revenue stream, and a set 
aside for GRT funds from the General Fund rather than taking them out 
prematurely. An Affordable Housing bond has been discussed and revenue from 
3% property tax increase on 2nd and 3rd homes of people who don’t live in Santa 
Fe, in addition to the proposal by Councilor Vigil Coppler. 
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He said it is good management and sound principle to look at the entire package 
rather than one in isolation. It makes more sense to go through the work Councilor 
Romero-Wirth is doing in the Quality of Life and Councilor Abeyta in the Finance 
Committee and that everyone will do in the budget process, to determine the best 
way to put money into the Affordable Housing Trust Fund.  
 
Mayor Webber said that is a sound managerial way to look at the package and 
series of options instead of one item alone. Obviously, they favor Affordable 
Housing, or they wouldn’t have put money into the Santa Fe Suites project of which 
70% will be affordable. The next question is how to build a sustainable strategy 
rather than a one-off idea.  
 
VOTE: The motion to amend and allocation a portion to the Affordable 

Housing Trust Fund failed on the following Roll Call vote:  
 
 For:  Councilor Garcia, Councilor Rivera, and Councilor Vigil Coppler. 
 

Against: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Lindell, Councilor Romero-Wirth, and Councilor Villarreal.  

 
Councilor Cassutt-Sanchez explained her vote. She wanted to reiterate she was 
not ready to pass the amendment at this time and wants to see other options. She 
thinks it is important and something they should explore immediately in the New 
Year. She would be happy to work with other Councilors on this before they get to 
the budget.  

 
Councilor Vigil Coppler said she does have other amendments and she will be 
bringing the motion that failed back.  
 
MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia, to 

amend the main motion with item #9 on attachments: 
1. On page 7, line 5, to insert after the word corporation, “such entity, 

whether revocable trust and LLC or a corporation, shall be 
responsible for any criminal or civil violation and fines.” That makes 
it clear regarding the amendment whereby natural persons must be 
the owner of record of a STR rental permit, that corporations etc., are 
responsible for the fines, not the natural person.  

2. Page 7, line 20, insert after the word if, “the front half of” so the 50-
foot radius would be measured by the front of the front half of.   

3. Page 8, line 5, after the word number, strike the remainder of the 
sentence. Where it says, “shall not issue more than 12 short-term 
rental permits within a single building within a multiple family unit 
dwelling development.”  The reason is if there are separate buildings 
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in the same multiple family complex they could easily use up the 
25%.  All 12 could be in one building and the other buildings have 
nothing.  It is an opportunity for the Land Use Director to enforce the 
25% but ensure fairness. 

4. Page 8, line 12, strike item (a) and on page 8, line 16-18, strike item 
(b). They were previously discussed. 

 
Mayor Webber said scrolling through his copy he couldn’t find all of it.  He deferred 
to Councilor Vigil Coppler whether to consider these amendments separately or 
together.  

 
Councilor Vigil Coppler replied she was told when she asked that question that 
they had to be taken at the same time.  

 
The location of the amendments was clarified and the Governing Body continued 
to consider them ad seriatum.    

 
MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia, to 

approve amendment #1 on the amendment sheet to insert “an LLC 
party shall be responsible for violations and fines” as shown on the 
amendment sheet. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
Councilor Vigil Coppler explained this is in the event that the amendment to add a 
natural person passes. This prevents the natural person being responsible if a 
corporation is behind it. 

 
Mayor Webber asked if this would affect the City’s enforcement and ability to 
remedy a violation in the event of a violation. 

 
Ms. Paez indicated the amendment could complicate enforcement.  The City can 
now determine who the appropriate person is to take enforcement against. That 
will vary and this limits enforcement.  They would have to seek action against the 
entity rather than the permit holder. The complication, especially in terms of 
criminal penalties, is the body of law around when a business /legal entity can be 
held liable for a crime. City Code prosecutes violations of the Municipal Code as a 
petty misdemeanor. This complicates the steps to impose a criminal fine with an 
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entity such as that. That would normally be done in the Municipal Courts outside 
of the Land Use Code enforcement abilities. 

 
Ms. McSherry added it is possible to prosecute an organization, but more difficult.  

 
Councilor Garcia asked who would pay the fine with a business out of compliance 
such as Target; the store owner or the corporation. If Target can be assessed with 
a fine why couldn’t an LLC be fined.  There have been grounds in other instances.  

 
Ms. McSherry explained actions can be taken against corporations.  Fines under 
COVID are civil fines but this amendment would change it for civil and criminal 
fines. Ms. Paez was primarily raising a fine in a criminal context, which would be 
more complicated, but it is possible either way. 

 
Mayor Webber asked Councilor Vigil Coppler who would benefit from the 
amendment and what problem would be solved.   

 
Councilor Vigil Coppler explained if the amendment passed saying that permits 
must be in the name of a natural person, this amendment is saying “the entity.” 
She has heard testimony that many STR permits are issued in the name of the 
LLCs, revocable trusts. Without this language and requiring a natural person to be 
named as the permit holder, the natural person would be responsible for fines, etc. 
This amendment clarifies if a corporation, they would be responsible.  

 
Mayor Webber asked why the person who holds the permit shouldn’t be 
responsible for complying with regulations.  

 
Councilor Vigil Coppler replied the ordinance forces the person whose name is on 
the permit to be responsible, but what if it is an LLC or a trust. The LLC or trust 
should be held accountable. 

 
Councilor Romero-Wirth pointed out a natural person has to have legal authority 
and that person should be held accountable for what they do or don’t do. That 
person is acting as legal authority on behalf of the LLC, or husband-and-wife team, 
etc. They should be held accountable. The entity is not someone who is innocent 
if they are acting on behalf of themselves or a shell they created. They should be 
held accountable if acting inappropriately. 

 
Councilor Vigil Coppler said but the City is forcing the permit holder to be a named 
individual.  She wasn’t saying they shouldn’t have to pay the fees or be legally 
responsible, but the corporation, LLC, trust, should write the check. 

 
Councilor Romero-Wirth asked the City Attorney to comment if someone is acting 
on behalf of an entity in a legal capacity wouldn’t they be an extension of that. 
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Ms. Paez explained the legislation is to ensure that a live person takes 
responsibility for the operation of the STR and follows regulations. It is a policy 
choice.  In many cases the underlying entity would end up paying a fine. Requiring 
the entity be charged with a violation narrows the enforcement opportunities. She 
thought it wasn’t inappropriate to hold the person acting on the entity’s behalf 
responsible for the operation. 

  
Director Isaacson said this is out of his realm and better answered by Legal. But 
as he understands, this would turn a violation into a “white-collar crime.”  It could 
become difficult, expensive, and time-consuming to prosecute. This provision is he 
understands it, would move Land Use further from where they want to be with 
effective enforcement and compliance.  

 
Councilor Vigil Coppler commented that the amendment recognizes that most of 
the short-term rentals are a tax benefit, or an LLC, or a trust. In a violation, 
regardless of fault, this clarifies that the name on the permit would not be pursued 
personally and the entity they represent would write the check. 

 
Councilor Garcia asked to confirm that about 15 hosts fall into the category of LLC, 
corporations, etc. operating about 400 STRs. Given that, he thought it prudent to 
include this amendment. It helps protect individuals and sometimes ownership of 
the people operating them on the corporation’s behalf. 

 
VOTE: The motion failed on the following Roll Call vote:  

 
For: Councilor Garcia and Councilor Vigil Coppler.  

 
Against:  Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 

Councilor Lindell, Councilor Rivera, Councilor Romero-Wirth, and 
Councilor Villarreal. 

 
 

Councilor Vigil Coppler moved amendment item #2: to insert, “the front half of” on 
page 7, line 20. The motion died for lack of a second.  
 
 
MOTION: Councilor Vigil Coppler moved, seconded by Councilor Cassutt-

Sanchez, to amend the main motion (#3) at page 8, line 5, after 
number, to strike the remained of the sentence. 
 

VOTE: The motion was approved on the following Roll Call vote:  
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For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
Ms. Paez pointed out that items #3,4, and 5 address the concept of no more than 
12 permits issued within a single building. She suggested if Councilor Vigil Coppler 
wanted, the three motions could be taken together, or not. Residential and 
nonresidential could be considered separate categories.  

 
Councilor Vigil Coppler replied she could see where this was going. For the record, 
when you have multi-buildings in a multi dwelling everything could be concentrated 
in one building and nothing in the others. That is not fair and is what this 
amendment addresses.  
 
MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia, to 

amend the main motion by approving items #3, #4, and #5 as 
presented. 
 

 Discussion on the Motion: 
 

Councilor Villarreal commented that she thought #4 and 5 had been taken care of 
in the first sponsor’s amendment. That had to do with the 200 feet within 
residentially zoned property and was eliminated. 
 
Ms. Paez offered to clarify. The sponsor’s amendment #1 included that provision 
to eliminate. This amendment 3, 4 and 5 refer to the provision, “shall not issue 
more than 12 STR permits within a single building within a multiple family dwelling 
development. The rule of no more than 12 in a single building.   
 
Councilor Villarreal replied one had to do with the 12 unit, but page 8, strike a, and 
pages 16-18 were already covered in another amendment. It talked about the 
buffer of 200 feet. 
 
Ms. Paez clarified that was line 12-15, proposed as a provision for nonresidential 
property. It said if a multiple family dwelling development located within 200 feet of 
a residentially zoned property contains four or more dwelling units, the LUD 
Director shall not issue STR registrations for more than 25% of such dwelling. That 
was the provision that would be removed under the sponsor’s amendment number 
one.  That is a separate rule from the no more than 12 per building rule. 
 
Councilor Vigil Coppler recalled bringing up the order of introduction of 
amendments and being told none of the amendments conflicted with anything else.  
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She said, maybe they didn’t conflict, maybe Ms. Paez is saying they are 
repetitious.”  
 
Ms. Paez believed the two amendments suggested the removal of different rules.  
The sponsor’s amendments suggest removing the rule that was in the buffer zone.  
Councilor Vigil Coppler’s amendment #2 being discussed, would remove the rule 
for no more than 12 STR’s in a single building. 
 
Ms. McSherry said the confusion could be that part of Councilor Vigil Coppler’s 
amendment strikes “a”, which she thought meant the letter A. There would no 
longer be letters (a) and (b). 
 
Ms. Paez agreed.   
 
Councilor Romero-Wirth pointed out the sponsor’s first amendment eliminated (a) 
already.  
 
Ms. McSherry agreed that section would go away.  
 
Councilor Vigil Coppler said if that is taken care of on #4, then #5 would be to strike 
(b) entirely.  
 
Ms. Paez added it is also confusing because there is the no more than 12 in a 
building rule in the residential and the nonresidential section.    
 
Councilor Vigil Coppler replied even if her motion is the same with #3, 4 and 5, 
item #4 is moot. So, they could carry on to the vote. 
 
Councilor Romero-Wirth confirmed that they are basically getting rid of, “The land-
use director shall not issue more than 12 STR registrations within a single building 
within a multifamily dwelling building.” That is part of limiting density and the other 
rationale for that was … 
 
Director Isaacson said part was because we allow a maximum of 12 units in the 
City.  Beyond that are required to operate either as a motels or hotels. They are 
different occupancy classes with different requirements around health, safety, and 
fire prevention measures.  They felt limiting to 12 units would avoid running into 
issues with building codes. 
 
Councilor Romero-Wirth said the sheet stated if more than 12 units, STRs may be 
permitted in accordance with regulations. This is a way of limiting density or no 
longer classified as a short-term rental.  
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Councilor Garcia thought given that logic, apartments do not have one owner like 
a B&B.  An apartment building has multiple owners. 
 
Director Isaacson replied that typically an apartment building is one owner with 
units leased to individuals.  
 
Councilor Garcia clarified that the intent then is that the apartment complex not 
rent out the apartments as STRs. He said he read this as the person renting the 
apartment would sublease their apartment as a short-term rental. Not the other 
way around.  
 
Director Isaacson said correct, the renter would apply for a permit to operate as an 
STR. This says that the City / Land-Use Director, would not issue more than 12 
STR permits to individual tenants in a quantity greater than 12 in a single building.  

 
Councilor Garcia said Councilor Vigil Coppler was talking about the complex, 4 
buildings or 48 potential permits that could be issued. 

 
Director Isaacson said there are two factors, within 25% of the units and up to 12 
units per building.  
 
Mayor Webber asked if it could work the other way as well and a Hilton Corporation 
could buy an apartment building to rent as STRs. In effect that would be operating 
a hotel under the guise of STR’s without a limit. 
 
Director Isaacson said in a residentially zoned property, these would be a permit 
and must be obtained by a person. In a nonresidential zone there is no cap on 
registrations and to combat that they put the 25% cap.  That avoids an entire 
building converting to an STR.  

 
VOTE: The amendment to the main motion failed on the following Roll Call 

vote:  
 

For: Councilor Vigil Coppler.  
 

Against:  Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, and councilor 
Romero-Wirth. 

 
Councilor Romero-Wirth noted that they overlooked item #2. Councilor Vigil 
Coppler pointed out that the motion for #2 died for lack of a second.  
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SUMMARY INDEX 
Governing Body  

December 16, 2020 
 
 ITEM       ACTION              PAGE 
 
1. Call to Order     Convened at 4:00 p.m.      1 
 
2. Pledge of Allegiance    led by Councilor Abeyta   1 
 
3. Salute to the State Flag    led by Councilor Rivera   1 
 
4. Invocation     led by Councilor Cassutt-Sanchez 1 
 
5. Roll Call      Quorum Present       1-2 
 
6. Approval of Agenda    Approved as presented      3-6 
 
7. Discussion/Action Items  
 
 a)  SFRC Lease Extension   Approved as presented    6-8 
 
 b)  NMED Amendment #1   Approved as presented  8-9 
 
 c) City Manager COVID Reports  Approved as presented   9-13 
 
 d) CARES Act Budget Adjustments  Approved as presented   13-16 
  1. CARES Act BAR 
  2. Operating Budget BAR 
 
8. Public Hearing 
 a) Special Committee on Cultures, et al Referred to Committees   19 
 
9. Matters from the City Attorney   Recommended Exec. Session  19 
 Executive Session    From 6:32 to 7:56 pm  19-20  
 
10. Executive Session Action Items 
 a. Challenge of exclusion of immigrants Approved as presented  20-21 
 
11. Communications from Gov. Body  Communicated    16-18 
 
10. Adjournment     Adjourned at 8:07 pm  21-22 
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Minutes of the 
Special Meeting of the Governing Body 

Wednesday, December 16, 2020 
Virtual Meeting 

 
 
1. CALL TO ORDER 
 

A special meeting of the Governing Body of the City of Santa Fe, New Mexico, was 
called to order by Mayor Alan Webber, on Wednesday, December 16, 2020, at 
approximately 4:01 p.m., at the Council Chambers at City Hall, 200 Lincoln 
Avenue, Santa Fe, New Mexico as a virtual meeting. 

 
 
2. PLEDGE OF ALLEGIANCE 

 
The Pledge of Allegiance was led by Councilor Romero-Wirth. 
 
 

3. SALUTE TO THE NEW MEXICO FLAG 
 
 The Salute to the New Mexico Flag was led by Councilor Abeyta. 
 
 
4. INVOCATION 
 

The Invocation was led by Councilor Garcia. He remembered his great aunt 
Dolores Tapia and husband Joseph Tapia who died this week from COVID. 
 
Councilor Vigil Coppler and Councilor Romero-Wirth remembered the passing of 
Scott Jones and condolences to the Jones family and Silver family.  
 
The Governing Body observed a moment of silence for those who died and for his 
grieving family. 

 
 
5. ROLL CALL  
 
  Roll call indicated the presence of a quorum remotely, as follows: 
 
 Members Present Remotely 
 Mayor Alan Webber    
 Councilor Roman “Tiger” Abeyta   
 Councilor Jamie Cassutt-Sanchez 
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 Councilor Michael J. Garcia      
 Councilor Signe Lindell 
 Councilor Christopher M. Rivera    
 Councilor Carol Romero-Wirth 
 Councilor JoAnne Vigil Coppler 
 Councilor Renee D. Villarreal    
 
 Members Excused 
 
 Other Participants Attending Remotely  
 Jarel LaPan Hill, City Manager 
 Erin McSherry, City Attorney 
 Yolanda Y. Vigil, City Clerk 
 Jesse Guillen, Legislative Liaison 
 Kyra Ochoa, Community Services Director  
 Sam Burnett, Public Works Property Maintenance Manager 
 Mary McCoy, Finance Director 

Kristine Mihelcic-Bustos, Constituent and Council Services Director 
 Carl Boaz, Council Stenographer 
 
6. APPROVAL OF AGENDA    

 
MOTION: Councilor Romero-Wirth moved, seconded by Councilor Lindell to 

remove Item 8a, Substitute Resolution from the agenda and refer to 
the Finance Committee and return to the Governing Body in January.  
 

Councilor Garcia asked respectfully to amend the motion to include review by all 
committees. That gives all Councilors the opportunity to provide quality input.  
 
Councilor Garcia asked what qualified as a substitute resolution in order to have 
the same title. 
 
Ms. McSherry explained the resolution changed in this case from addressing two 
items to addressing only the community conversations. This is a subcategory of 
what was initially proposed with more detail of one if the two things of substance.   
 
Councilor Garcia thought that made it even more confusing if Ms. McSherry was 
saying this was somewhat germane. 
 
Ms. McSherry clarified she was stating this resolution addresses one of two topics 
addressed by the previous bill.    
 
Councilor Garcia thanked Ms. McSherry for the clarification. He asked to be 
allowed to finish his question. He noted that sponsorship is different from the 
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previous resolution. He asked if the sponsors shouldn’t be the same if it is a 
substitute resolution.  
 
Ms. McSherry said she wasn’t aware of the rule Councilor Garcia referred to.  
 
Councilor Garcia said he asked for clarification because in the past, a resolution 
had to have the same sponsors. The sponsors were substituting the original 
resolution and half of those sponsors had not signed. Also, the substitute resolution 
has new sponsors. He believed the resolution should be introduced on its own 
accord, not as a substitute. 
 
Ms. McSherry asked what he was referring to as prior experience.  
 
Councilor Garcia replied he couldn’t recall a date, but in past practice the sponsors 
had to be the same. He suggested asking the City Clerk for clarification. 
 
Mayor Webber noted as a legal matter this belongs to the City Attorney’s Office. 
He asked Ms. McSherry if the sponsors had to match or should have more overlap.  
 
Ms. McSherry thought it odd the original sponsor to a resolution wasn’t included in 
a substitute. She was not aware of a rule but thought it seemed counterintuitive 
whether everyone in the original resolution had to join the substitute. 
 
Councilor Garcia said some colleagues thought it should be the same to qualify as 
a substitute resolution. That is why he asked to defer to possibly the City Clerk, 
someone with more experience. 
 
Mayor Webber explained it is a matter of law not experience. The City Attorney 
makes the rulings, and she was trying her best to answer Councilor Garcia’s 
question.  
 
Councilor Garcia thought the substitute should be introduced as a standalone, 
which would automatically send the resolution through all committees.  Bypassing 
the Quality of Life or Public Works/Utility committees will automatically exclude 
input from three Councilors. They would have to attend the Finance Committee 
meeting to comment, at the will of the chair. This complicates the process and 
doesn’t allow for active dialogue. 
 
Councilor Garcia continued that they want to create the best product possible. He 
was disappointed this isn’t going through the committees and flabbergasted that 
the maker of the motion left out input of three Council members.  
 
Councilor Garcia asked respectfully to add the other two committees. 
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Councilor Vigil Coppler agreed with Councilor Garcia this was exclusionary. This 
has been worked on for some time and in the newspaper. Councilors only received 
it last night. In addition to Councilors being able to weigh in, it is important to include 
all of the committees so the public could weigh in. The public attends committees 
for an opportunity to provide input and sending to the committees allows that.  
 
Councilor Vigil Coppler said it is ironic that the bill expands upon public 
involvement and engagement. Excluding a committee and Council participation 
and going straight to vote is disingenuous. She has received many calls of concern 
about excluding public participation in discussion, including a call from a former 
Mayor. She asked there be more consideration for Council and public input. Not 
doing so is problematic. 
 
Councilor Rivera confirmed there was a motion made and this was discussion for 
consideration of the agenda. He had items he wanted to pull from the agenda.  
 
Councilor Villarreal agreed with Councilor Garcia regarding clarifying what is 
considered a substitute. In her experience the caption is the same and the 
resolution substance has changed enough to require a substitute. A substitute is 
specific to the actual resolution with the same caption and topic. The topic is the 
same here, but one is community conversations, the other community 
conversations and creating a committee.  
 
She was in favor of sending not only to Finance but all other committees, 
regardless of whether a substitute or new resolution. They need a complete picture 
of the new resolution and the public should be able to also see it. She thought 
some pieces in the new resolution made sense. She wanted to delay the resolution 
to look at this in committee side-by-side, because it is not a substitute. 
 
Councilor Romero-Wirth noted that the original resolution was to create community 
conversations and establish a special committee. Ms. McSherry had explained that 
the substitute strikes the second part, establishing the committee. This only 
focuses on hosting community conversations. They looked at the title carefully to 
ensure the bill was not changed. This will still host community conversations but 
outlines more carefully the outcome expected. 
 
Councilor Romero-Wirth added that a substitute can be offered by anyone. It 
doesn’t have to be the same sponsors, and most of the time isn’t.  The substitute 
clarifies what hosting a community conversation is and the original doesn’t specify 
the outcome they hope to see. The substitute addresses that hosting community 
conversations is the first step, and many people want to be heard. When she made 
the motion to send this to Finance, she was hearing that they were in a hurry and 
needed to move this.  
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Councilor Romero-Wirth said she is happy to send this to another committee. She 
suggested sending the substitute to Finance and Public Works for all Councilors 
to weigh in. City Council could hear the substitute January 13, at their first meeting. 
She agreed this should be discussed and why she asked to pull it from the agenda. 
  
She was able to discuss this with 4 of the sponsors but because of rolling quorum, 
could not discuss it prior to tonight. The substitute will help them move forward and 
enable them to better deal with the issues.  
 
Councilor Romero-Wirth offered to change her motion and move that the original 
Resolution and the substitute go to the committees. It wouldn’t need to go to the 
QOL Committee since they meet later in January. 
 
Councilor Romero-Wirth withdrew her motion, and Councilor Lindell 
withdrew her second to the motion.  
  
MOTION: Councilor Romero Wirth moved, seconded by Councilor Lindell, to 

send the original and substitute motion to the Finance and Public 
Works and Utilities Committees and to return to the Governing Body 
on January 13, 2021. 

   
Councilor Garcia thanked Councilor Romero-Wirth for sending the resolution to the 
committees.  The product is based on the Albuquerque product, which has already 
had challenges so why not allow sufficient time to vet this. They owe that to the 
community. He didn’t want to hold conversations and invest time only to have the 
Governing Body tell them after making a recommendation that more community 
input is needed. 
 
The original resolution emitted a lot of opinions from not only the Governing Body, 
but the public. Two weeks is a small amount of time when dealing with something 
with hundreds of years of history. This complicated and they are hoping to build a 
product to last for years. The product should be one in which every community 
member believes in, invests in and participates in the process.  
 
Councilor Garcia thought dropping this in their lap yesterday showed disregard for 
the community. He found it disheartening. He respectfully requested the substitute 
Resolution also go to the QOL Committee. 
  
VOTE: The motion was approved on the following Roll Call vote:  

 
For: Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez, 

Councilor Lindell, Councilor Rivera, Councilor Romero-Wirth, and 
Councilor Villarreal.  
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Against:  Councilor Garcia and Councilor Vigil Coppler. 
 
Mayor Webber clarified for those following the resolution, that the Council voted to 
remove the item. There would be no Public Hearing tonight and those wanting to 
testify will be referred to the Finance Committee and the Public Works/Utilities 
Committee for discussion. The original and the substitute Resolution is on the City 
website. The Governing Body will consider the Resolution at their first meeting on 
January 13, 2021.  
 
Councilor Rivera informed those who wanted to comment of the opportunity to do 
so at the Public Works/ Public Utilities committee meeting. 
 
MOTION: Councilor Garcia moved, seconded by Councilor Romero-Wirth to 

revise the order of the agenda and put item 11, Communications to 
the Governing Body before Matters from the City Attorney to avoid 
the public being inconvenienced waiting through the Executive 
Session. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
 
MOTION: Councilor Romero-Wirth moved, seconded by Councilor Cassutt-

Sanchez to approve the agenda as amended.  
 
VOTE: The motion was approved on the following Roll Call vote:  

 
For: Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez, 

Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 
 
 

7. DISCUSSON/ACTION ITEMS 
 

a. To Help Mitigate Potential COVID-19 Outbreaks within Their Resident 
Population, Request Approval of Lease Agreement Amendment #2 with the 
Santa Fe Recovery Center to Extend Their Footprint within King Hall 



City of Santa Fe 
Governing Body Minutes December 16,2020 Page 7 
 
 
 

Dormitory; Located at Midtown Santa Fe. (Sam Burnett, Public Works 
Property Maintenance Manager, jsburnett@santafem.gov, 955-5933) 
 
Ms. Vigil read the caption. 
 

MOTION: Councilor Lindell moved, seconded by Councilor Villarreal, to 
approve the Lease Agreement Amendment #2 as presented.  

 
Discussion on the Motion: 
 
Councilor Vigil Coppler said she definitely supported the matter but had a 
question on the last paragraph. It states Staff had discovered SFRC (Santa 
Fe Recovery Center) attempting to remove without authorization. She 
asked was done about that, what was being removed and what the City’s 
position and the person’s position doing this was.  
 
Manager Burnett explained the items were dormitory furniture, primarily 
beds, mattresses, dressers, etc. The SFRC needed to expand their services 
due to COVID and were in a pinch. He was told the intent was to borrow the 
items temporarily. Upon discovering the situation, he asked them to return 
everything. He informed them the City has a process to lend or sell furniture.  
 
He thought largely the incident was miscommunication. It happened again 
a couple of days later and again, it seemed to be miscommunication with 
the SFRC staff. The second time he reported the incident to Regina 
Wheeler, Rich Brown and Ms. McSherry. He filed an SFPD report to make 
it official. The removal of City property from City premises, even accidently, 
is viewed as theft. He has set clear standards and boundaries with the 
SFRC. They are apologetic and promise to abide by the rules.  
 
Manager Burnett said this was important to include in the memo to make 
the Governing Body aware of the situation and mitigation. The City has a 
good relationship with SFRC, and he doesn’t anticipate it happening again.  
 
Councilor Vigil Coppler asked where they took the items.  
 
Manager Burnett said in both instances they were loading the furniture into 
a trailer. He caught them the first time, and Allied Security the second time. 
Each time they were asked to return the furniture prior to leaving the facility. 
He didn’t know where they were taking the furniture. 
 
Councilor Vigil Coppler confirmed furniture was taken twice and they were 
reprimanded each time.  She asked what charges are being brought.  
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Manager Burnett replied the first incident they decided it best to formally 
reprimand SFRC. On the second attempt, they asked police to formally write 
up a report. He understands SFRC has released a staff member who may 
have been at the center of the incident and they feel the situation is 
contained. 
 
Councilor Vigil Coppler found it disappointing. She asked if the City’s 
position is strike three and SFRC is out.  
 
Manager Burnett said they made it clear that continued violations would 
result in the termination of their lease with the City.   
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Councilor Lindell, Councilor Rivera, Councilor Romero-Wirth, 
Councilor Vigil Coppler, Councilor Villarreal, Councilor Abeyta, 
Councilor Cassutt--Sanchez, Councilor Garcia and Mayor Webber.  

 
Against:  None. 

 
 

b. Approval of the First Amendment to the Settlement Agreement between 
the New Mexico Environment Department (“NMED”) and the City of Santa 
Fe, Providing a Six-Month Extension for Training in Case No. OSHA 19-
44, to Allow Compliance with COVID-19 Restrictions. (Erin K. McSherry, 
City Attorney, ekmcsherry@santafenm.gov, 955-6512) 
 
Ms. Vigil read the caption. 
 

MOTION: Councilor Lindell moved, seconded by Councilor Romero-Wirth, to 
approve the First Amendment to the Settlement Agreement as 
presented.  
 

Discussion on the Motion: 
 
Councilor Vigil Coppler confirmed this was related to the SFCC (Santa Fe 
Community Convention Center) and required training from that is 
incomplete because of COVID. She asked what training has been done.   
 
Ms. McSherry reported that 14 City employees completed a 2-day OSHA-
10 training in October. Many of the employees were concerned about 
attending training in person. The training is beyond their job requirement but 
the amount in the gathering is exempt for the settlement.  
Councilor Vigil Coppler asked the subject matter of the training. 
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Ms. McSherry explained OSHA 10 is a standardized curriculum overview of 
OSHA safety topics and a general safety training in the workplace.  
 
Mayor Webber indicated he attended the training. A manual is reviewed of 
safety measures and various potentially dangerous conditions, and how 
those can be mitigated.  
 
Councilor Vigil Coppler asked if Mayor Webber was confident this training 
addresses the incident that occurred.   
 
Mayor Webber replied the City is following the requirements given to 
mitigate against further tragic circumstances such as what occurred.  
 
Ms. McSherry added that the training in October was required by the 
settlement agreement with OSHA.  
 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Councilor Rivera, Councilor Romero-Wirth, Councilor Vigil Coppler 
Councilor Villarreal, Councilor Abeyta, Councilor Cassutt-Sanchez, 
Councilor Garcia, Councilor Lindell and Mayor Webber.  

 
Against:  None. 

 
 

c. CONSIDERATION OF RESOLUTION NO. 2020-49. (Councilor Cassutt- 
Sanchez, Councilor Rivera, Councilor Villarreal, and Councilor Lindell) 
A Resolution Directing the City Manager to Provide Written Updates and 
Presentations at Every Regular Governing Body Meeting with Information 
Regarding the COVID-19 Response from the Police Department, Fire 
Department, Human Resources Department, and Office of Emergency 
Management and Safety. (Jarel LaPan Hill, City Manager, 
jlapanhill@santafenm.gov, 955-6534) 
 
Ms. Vigil read the caption. 
 

MOTION: Councilor Cassutt-Sanchez moved to approve, seconded by 
Councilor Lindell, the Consideration of the Resolution as presented. 

 
Discussion on the Motion: 
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Councilor Romero-Wirth noted there was no time period. She wondered if 
it was contemplated how long the reports would be relevant. A vaccine 
will be available to the public in the spring and some of this may become 
unnecessary.    
 
Councilor Cassutt-Sanchez explained that was discussed. They could 
add a component to reduce the frequency of reports if a time comes when 
they feel reports are too frequent.  
 
Councilor Romero-Wirth questioned whether better to set a time period 
that could be revisited in three months. She had concerns with leaving it 
out there instead of deciding in three months whether to extend. A lot of 
work is required from staff and takes from their other duties. She wants to 
avoid them working on something that is not needed. 
 
Councilor Vigil Coppler suggested an amendment to delete lines 17-19 on 
page 3.  She wasn’t comfortable unilaterally moving the priority to a level 
2 of those calls. She noted that the Public Works committee was given an 
attachment defining the levels, but it is missing here. The testimony of 
Chief of Police Andrew Padilla was that Levels 1, 2 and 3 are not 
exclusively related to Santa Fe City police. It is a regional implementation 
followed by all dispatch and law enforcement in other jurisdictions to 
identify levels of calls.  
 
She thought looking at Level 2 versus Level 3, there is quite a difference. 
She wasn’t comfortable changing Level 3 to Level 2 because there is no 
real comparison. She provided an example of sexual assault, a Level 2.  
Also, she wasn’t ready to commit to the language because it is a shared 
response time. She would be more comfortable removing lines 17-19 on 
page 3 but liked everything else. 
 
Councilor Cassutt-Sanchez indicated she and Councilor Rivera had 
discussed removing that language.   
 
Councilor Rivera said after further thought he agreed the language should 
be amended and he would delete those lines. They can decide once they 
see the reports if it should be moved up a level.    
 

MOTION:  Councilor Rivera moved to amend the main motion and delete lines 
17, 18, and 19 on page 3 in their entirety.  Councilor Cassutt-
Sanchez seconded the motion.  

 
There was no further discussion on the amendment. 
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VOTE: The motion was approved on the following Roll Call vote:  
 

For: Romero-Wirth, Councilor Vigil Coppler, Councilor Villarreal, 
Councilor Abeyta, Councilor Cassutt--Sanchez, Councilor Abeyta, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, and Mayor 
Webber.  

 
Against:  None. 

 
Councilor Garcia suggested they receive the report for a year. The 
vaccine won’t be widely available for a few months. 
 

MOTION: Councilor Garcia moved to amend the resolution on page 4, line 6, 
and insert after the word Governing Body, “until June 30, 2021.” 
Councilor Vigil Coppler seconded the motion.  

 
Discussion on the Motion: 
 
Councilor Garcia explained they should continue to receive the reports for 
a minimum of six months. They could adopt and amend if more information 
is needed or push it out another six months to adjust accordingly. 

 
Councilor Romero-Wirth noted that a tendency is to look at the end for a 
resolution end date. She was concerned having the due date in the body 
of the resolution could be overlooked. She asked Ms. McSherry to 
comment.  
 
Ms. McSherry agreed the general practice is to put the date at the end.   
 
Councilor Vigil Coppler understood Councilor Romero-Wirth’s point, but 
the sentence specifically says what should happen. She felt the 
termination date should be inserted after the word “meeting.” She asked 
Councilor Garcia to amend the placement of the date in the sentence.   
 
Councilor Garcia said he was open to Councilor Vigil Coppler’s 
suggestion. The date was put in that section because the other duties 
should remain ongoing. They can determine if the reports received are 
needed, but the other duties shouldn’t end. The pandemic will not end in 
six months and it is critical the other work continues as long as necessary.  
 
Councilor Cassutt-Sanchez agreed with Councilor Vigil Coppler. She 
supported the amendment.  
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Councilor Romero-Wirth asked the City Attorney if a new resolution had to 
be introduced if reports were no longer needed and there is no end date.   
 
Ms. McSherry explained some legislation goes on indefinitely like 
procedural rules. They could repeal the prior legislation and replace or 
repeal it without replacing it, as well.   
 
She thought Councilor Cassutt-Sanchez was suggesting putting a 
deadline on the reports portion. The other portions would continue in that 
case.   
 
Mayor Webber said the process would require if moving the language as 
suggested by Councilor Villarreal that the motion and the second be 
withdrawn.  A new motion will be needed with the new language and 
location adjusted. 
 
Councilor Garcia withdrew his amendment and Councilor Vigil Coppler 
withdrew her second.  
 

MOTION:  Councilor Garcia moved, seconded by Councilor Vigil Coppler, on 
page 4, line 5, after the word meeting, to insert, “until June 30, 
2021.” He read the sentence as amended: “Be it further resolved 
that the city manager is directed to provide updates to the 
Governing Body at every regular scheduled Governing Body 
meeting, until June 30, 2021, as follows.” 

 
VOTE: The motion was approved on the following Roll Call vote:  

 
For: Councilor Vigil Coppler, Councilor Villarreal, Councilor Abeyta, 

Councilor Cassutt--Sanchez, Councilor Abeyta, Councilor Garcia, 
Councilor Lindell, Councilor Rivera, Councilor Romero-Wirth, and 
Mayor Webber.  

 
Against:  None. 

 
Discussion on the Motion to adopt as amended.   
 
Councilor Vigil Coppler asked to confirm that the Council had passed two 
amendments to the resolution. Mayor Webber responded they did. 
 

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Lindell, to 
adopt the resolution (2020-49) as amended. 
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VOTE: The motion to adopt the resolution as amended passed unanimously 
on the following Roll Call vote:  

 
For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 

Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
 

d. Adjustments to FY21 Cares Act Grant Budget to Maximize the 
Reimbursement Request from the NM Department of Finance and 
Administration and Adjustments to the FY21 Operating Budget to Allow the 
City the Flexibility to Continue Pandemic Response Projects Past 
December 30, 2020. (Mary McCoy, Finance Director, 
mtmccoy@santafenm.gov, 955-6171) 
 

1. Request for Approval of Budget Adjustment Resolution (BAR) in the 
Amount of $2,138,728.24 for FY21 Cares Act Grant. 
 

2. Request for Approval of Budget Adjustment Resolution (BAR) in the 
Amount of $5,426,492 for FY21 Operating Budget. 

 
Ms. Vigil read the caption for this item.  
 
Director Mary McCoy would present.  
 
Mayor Webber asked if separate motions were needed for d.1. and 2.  
 
Ms. Vigil replied yes.  
 

MOTION: Councilor Romero-Wirth moved, seconded by Councilor Cassutt-
Sanchez to approve d.1. Budget Adjustment Resolution.   
 

Discussion on the Motion: 
 
Councilor Vigil Coppler asked Director McCoy to simply address the 
mechanics of carrying this money over into 2021.  
 
Director McCoy provided context. The City’s goal is to maximize the $17.5 
million in the CARES Act grant award. The funding intent is to provide 
financial assistance to the increase in expenses and reallocation of staff in 
response to the public health emergency.  
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The Department of Finance and Administration suggested it easiest to 
maximize by applying public safety payroll expenses. The advantage is the 
City wouldn’t run the risk of the unreimbursed expenses for any of the grant 
award. Also, it would simplify the financial reporting process under the 
CARES Act. 
 
The two adjustments allow the City to continue the response beyond 
December 30, 2020 and frees funding to adjust the budgeted expenditures 
in the second budget adjustment. That budget adjustment is to increase 
FY21 operating budget by $5.4 million. The projects have been previously 
approved by Council and deemed necessary to continue past the end of 
December. The pandemic will not end December 30, and this gives 
flexibility to respond across all City departments deemed essential.  
 
Councilor Vigil Coppler clarified in the discussion of having to spend all the 
money by the end of the year, this gives Finance and Administration a 
process to account for the funds, and the City can ask Finance for 
reimbursement.   
 
Director McCoy agreed. The mechanism is their ability to request 
reimbursement for the public safety payroll expenses.  
 
Councilor Vigil Coppler asked how funds would be tracked for audit 
purposes.  
 
Director McCoy explained that project and grant ledgers were established 
for the CARES Act funds and they will be segregated. They have discussed 
with the auditors how to account for the funds awarded in FY21 and the 
expenditures. 
 
Councilor Villarreal said hoped to receive an updated version of the metrics 
in the packet. She asked Director McCoy to clarify the BAR adjustments 
being made tonight.  Council had approved the majority in the last special 
meeting.  
 
Director McCoy agreed three items were previously approved.  The 
adjustments tonight were to the total amount. The first adjustment for the 
Youth jobs/Training Project was originally approved for $300,000 and 
adjusted down to $208,000. The project directors agreed after looking at 
what is feasible in the next six months, to adjust down further to $150,000.  
 
The second adjustment was the Fire Department originally allocated at 
$490,000 which included an additional allocation for equipment. The 
request tonight is $470,000, a $250k increase for funding of salaries and 
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overtime for specific purposes. The Fire Department has implemented a 
program responding directly and solely for COVID-positive situations. 
Response is dedicated solely using overtime for things like picking up and 
transporting St. Vincent’s patients to the hospital. The additional $250k will 
continue the operation from January 1 to June 30, the remainder of the fiscal 
year.  
 
The third adjustment is the public communications Santa Fe Promise 
Campaign project.  Originally it was approved for $200,000 and the request 
was adjusted upward by $100,000. There will be a high need for additional 
communication especially with the rollout of the vaccination. This allows 
operation to continue from January 1 through the end of the fiscal year. 
 
Councilor Villarreal said she wanted that to be on the record. She also 
wanted to indicate that the adjustment for the Fire Department was for 
personnel and equipment response to COVID.  
 
Director McCoy thanked Councilor Villarreal for pointing that out. She 
indicated it was a great example where the Fire Department was able to 
order additional supplies and equipment as well as run a dedicated COVID 
ambulance. Also, not only the Fire Department supplies and equipment, but 
other PPP equipment ordered by Public Works Department, will not be 
received by the end of December due to delays in shipping /ordering. The 
increased adjustment allows the City to continue these projects into the FY 
21 operating budget through the end of the fiscal year. 
 
Councilor Villarreal asked Director McCoy for more information on possible 
extension of time to use the CARES Act funding.  
 
Director McCoy explained Congress is discussing in current legislation the 
possibly of extending the December 30th deadline. At this moment they 
don’t know if there will be an extension.   
 
Councilor Villarreal thanked Director McCoy and her staff for their work. 
 
Councilor Cassutt-Sanchez also acknowledged Director McCoy and her 
staff for their hard work. She knew that involved a lot of hours and financial 
gymnastics with the new information coming in even as they were spending 
the money.   
 
Mayor Webber agreed it was a remarkable team effort to get the money to 
individuals, families, and small mom-and-pop businesses, as well as the 
community development and community services teams. It was a 
remarkable marshaling engagement across the board with the nonprofits, 
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and faith-based groups. The CONNECT program is also remarkable. He 
thought going into 2021 they will begin to see just how important those new 
capabilities are in meeting the needs of the community. 
 
  

VOTE: The motion to approve d.1. was approved unanimously on the 
following Roll Call vote:  

 
For: Mayor Webber, Councilor Abeyta, Councilor Cassutt-Sanchez, 

Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
 
MOTION: Councilor Vigil Coppler moved, seconded by Councilor Cassutt-

Sanchez, to approve Item d.2. as presented. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Cassutt-Sanchez, Councilor Garcia, 
Councilor Lindell, Councilor Rivera, Councilor Romero-Wirth, 
Councilor Vigil Coppler, Councilor Abeyta and Councilor Villarreal.  

 
Against:  None.      

 
 

11. COMMUNICATIONS FROM GOVERNING BODY (Revised Agenda Order) 
 

Councilor Garcia thanked his colleagues for their guidance and advice.  He said 
he really appreciated their support in his first year in this role. He also 
acknowledged staff’s help because there is a lot to be learned. Most of all he 
wanted to acknowledge the citizens of Santa Fe. He told them it has been an honor 
to serve them in this capacity and he looked forward to continuing to serve them.  
 
He wished everyone a safe, happy holiday season and is looking forward to 
working with everyone in the future. 
 
Councilor Villarreal said she missed the Council chambers and hoped to be back 
there next year. She wished everyone a Merry Christmas and happy holidays and 
sent her love and blessings. She counts her blessings and hopes to have more 
opportunities to work together. She acknowledged those she works with and 
colleagues on the Community Health and Safety Task Force. It is clear they need 
support; their facilitator starts in January. In the last meeting the task force set 
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guiding principles and looked at their limitations. There is a lot to learn and she is 
happy that she co-chairs with Councilor Rivera.  
 
Councilor Cassutt-Sanchez said she echoes many of the comments of Councilor 
Garcia. She thanked colleagues for their guidance, education and support 
throughout her freshman year on Council. Their knowledge as well as that of city 
staff, their wisdom and their perspectives are appreciated.  She is impressed and 
grateful for their knowledge, their passion and dedication to the City.  
 
This has been a challenging year for Santa Fe residents and will continue to be for 
the next few months. She appreciated residents who have contacted her  and the 
opportunities to discuss ideas and ways they can help.  She also looks forward to 
being in Council Chambers soon. She wished everyone happy holidays but was 
sad they would not be able to celebrate in the way they usually do. She Hoped that 
people will still find ways to celebrate safely with their families. 
 
Councilor Rivera wished his colleagues and City staff Merry Christmas and Happy 
New Year. It has been a pleasure serving with everyone and he has total respect 
and appreciation for them. He thanked the residents, constituents and visitors of 
Santa Fe and wished all happy holidays. He looks forward to 2021. 
 
Councilor Abeyta expressed his wish to colleagues and constituents and staff for 
a happy holiday. He wanted to expressly acknowledge Councilor Rivera publicly. 
He feels fortunate to serve with him in District 3 and is grateful for everything he 
has done. 
 
Councilor Lindell thanked everyone. She said it has been a thrilling week. St. 
Christus was the first in the State to receive the vaccine. The pandemic is 
worldwide, and seeing people get vaccinated gives her hope. They have a long 
way to go but it is incumbent upon them to help one another and stay safe. They 
need to encourage others to do the same. She wished everyone happy holidays 
and encouraged them to find joy, and “WEAR A MASK.” 
 
Councilor Romero-Wirth thanked Council Lindell for the festive lights. She wished 
everyone happy holidays and urged them to get some rest. It has been a long year 
and there is a lot of hope with the vaccine and brighter days are ahead. She urged 
people to be safe, wear a mask, and not to go anywhere they didn’t need to go.  
 
Mayor Webber thanked everyone for their good work. He noted 2020 is moving 
into the past and it has been a tough year for the community and the country. They 
heard tonight of families and friends who have been lost and the serious 
challenges for the community. Yet the community has answered the test and 
shown their true colors. Santa Fe does not give up, close up, stop caring for one 
another, or stop showing compassion and love. We have a remarkable group of 
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people, people who are first responders, nurses, doctors, essential workers and 
City workers. Daily they provide essential services that keep the community and 
the City running. The nonprofits provide food shelter and clothing, and the faith 
community provides hope and spiritual sustenance.  
 
Santa Fe is a fortunate and exceptional community and a City of holy faith, and a 
great, remarkable place to live and be in communion with one another. Now hope 
is in sight, so please stay the course. Crossing into 2021 he hopes more federal 
monies will be available to assist them. If not, we will find money to help our people 
in need and the mom-and-pop businesses that deserve and need help. Through 
the Community Foundation and other nonprofits, they will reach out to provide 
support for everyone as they head toward the last leg.   
 
Finishing this year, they will have fun. A Canyon Road cruise and Light Up Santa 
Fe Campaign is planned. The brightest and best decorated houses in the City will 
be on the City’s website. Thanks to the Kiwanis, they will have a televised virtual 
New Year’s Eve. Hopefully, they can ring in the New Year safely and keep people 
connected without risking their health and bring in a year that will be brighter and 
one of healing.    
 
Mayor Webber thanked members of the governing body for a year of hard work. 
The year was one of accomplishment and achievement that kept the public’s 
interest front and center at all times. He expressed gratefulness for the city 
manager, city clerk and the city attorney’s ongoing efforts and the department 
heads who keep the City functioning smoothly and effectively. They have worked 
together in a year of revenue shortfalls to keep the City open. He thanked the 
residents who are Santa Fe. The Governing Body appreciates them and all they 
do that makes the City so special. 
  
Mayor Webber reminded the public and those just joining that the hearing was 
postponed on Item 8. A vote earlier was sending the resolutions to the Finance 
Committee and Public Works/Utilities for their consideration. The public will have 
opportunity for public comment in those committees. The resolutions will return to 
the first Governing Body meeting in January for consideration. There will be a 
hearing after that.   
 
Councilor Rivera asked that the City Manager work with staff to determine if they 
could put on YouTube what is being discussed in real time as they are discussing 
it. People joining the meeting after it starts have no way of knowing where the 
Council is on the agenda or what they have or have not discussed. 
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8. PUBLIC HEARINGS   

a. CONSIDERATION OF RESOLUTION NO. 2020-____. (Mayor Webber. 
Councilor Garcia, Councilor Villarreal, Councilor Cassutt-Sanchez, 
Councilor Vigil Coppler, Councilor Romero-Wirth, and Councilor Lindell) 
A Resolution Hosting Community Conversations and Establishing a Special 
City Committee On Santa Fe’s Cultures, Histories, Art, Reconciliation, and 
Truth. (Kristine Mihelcic, Constituent and Council Services Director, 
kmmihelcic@santafenm.gov, 955-6846) 

 
 This item was removed from the agenda under Approval of the Agenda. 
 
 

Mayor Webber asked if there were any Matters from the City Attorney to be 
addressed.  
 
Ms. McSherry explained the first of the two items for the executive session, is an 
amicus opportunity to join with other local governments in RV versus Mnuchin, in 
the District of Maryland.  It is led by the County of Los Angeles and challenges the 
provision of the CARES Act that excludes US citizen children with one or more 
undocumented immigrant parents from receiving any stimulus funds. 
 
Ms. McSherry said secondly, there is discussion of the disposition of the Midtown 
property formally known as the College of Santa Fe.   
 

 
9. MATTERS FROM THE CITY ATTORNEY 

EXECUTIVE SESSION 

 
a) In Accordance with the New Mexico Open Meetings Act, Specifically NMSA 

1978, Section 10-15-1, Part (H)(7), Attorney-Client Privileged Discussion 
Regarding Threatened and Pending Litigation in Which the City of Santa Fe 
Is or May Become a Participant, Specifically an Amicus Opportunity to Join 
the County of Los Angeles, and Other Local Governments in Support of the 
Plaintiffs in R.V. v. Mnuchin, No. 8:20cv-1148 (D. Md.), and Subsequent 
Appeals, Challenging the Provision of the Coronavirus Aid, Relief, and 
Economic Security Act (CARES Act) that Excludes U.S. Citizen Children 
with One or More Undocumented Immigrant Parents from Stimulus 
Payments Intended to Offset the Hardships Caused by the COVID-19 
Pandemic. (Erin K. McSherry, City Attorney, ekmcsherry@santafenm.gov, 
955-6512) 
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b) In Accordance with the New Mexico Open Meetings Act, Specifically NMSA 

1978, Section 10-15-1, Part (H)(8), Discussion of the Disposition of the 
Midtown Property, Formerly Known as the College of Santa Fe and 
Formerly Operated as the Santa Fe University of Art and Design. (Erin K. 
McSherry, City Attorney, ekmcsherry@santafenm.gov, 955-6512) 
 
 

MOTION: Councilor Rivera moved, seconded by Councilor Cassutt-Sanchez to 
go into executive session to discuss the matters listed on the agenda 
as recommended by the City Attorney. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
The Council went into executive session at 6:32 pm.  
 
The Commission returned from executive session at 7:56 pm. 
 

MOTION: Councilor Rivera moved, seconded by Councilor Romero-Wirth to 
return from executive session, stating for the record that discussion 
was limited to the matters listed on the agenda. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None.   
 

 
 

10. EXECUTIVE SESSION ACTION ITEMS 
 

a.  Approval to Join the County of Los Angeles, and Other Local Governments 
in Support of the Plaintiffs in R.V. v. Mnuchin, No. 8:20-cv-1148 (D. Md.), 
and Subsequent Appeals, Challenging the Provision of the Coronavirus Aid, 
Relief, and Economic Security Act (CARES Act) that Excludes U.S. Citizen 
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Children with One or More Undocumented Immigrant Parents from Stimulus 
Payments Intended to Offset the Hardships Caused by the COVID-19 
Pandemic. (Erin K. McSherry, City Attorney, 
ekmcsherry@santafenm.gov, 955-6512) 
 

 
Additional Communications from the Governing Body: 
 
Mayor Webber apologized that under Communications from the Governing 
Body, he forgot to read into the record two items he is introducing:  
 
A resolution supporting Senate Resolution 372 and House Resolution 835 
in support of the 30x30 Campaign. The campaign protects 30% of lands 
and oceans by 2030. 
 
Secondly, an ordinance related to the City of Santa Fe Procurement Code 
amending 11-13 that would increase the award preference to local 
businesses to 10% in competitive procurement.   

 
 

Return to the agenda for Executive Session Action Items: 
 
Ms. Vigil read the request for approval to join the County of Los Angeles 
and other local governments in support of RV versus Mnuchin and 
subsequent appeals that challenges the provisions of the CARES Act.  
 

MOTION: Councilor Cassutt-Sanchez moved, seconded by Councilor Villarreal  
to approve joining in support as presented. 
 

VOTE: The motion was approved on the following Roll Call vote:  
 

For: Mayor Webber, Councilor Abeyta, Councilor Cassutt--Sanchez, 
Councilor Garcia, Councilor Lindell, Councilor Rivera, Councilor 
Romero-Wirth, Councilor Vigil Coppler and Councilor Villarreal.  

 
Against:  None. 

 
 
11.  ADJOURN   

 
Having completed the agenda and with no further business to come before the 
Governing Body, the meeting was adjourned at 8:07 p.m. 
 
[signature on the following page] 







ACTION SHEET 
PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 12/14/2020 

ISSUE NO. 8A 
 
Consideration of Resolution No. 2021-__: A Resolution Renaming Alto Park 
the Ron Shirley Alto Park. (Councilors Vigil Coppler, Villarreal, and Abeyta) 
(Melissa McDonald, Interim Parks Division Director, 
mdmcdonald@santafenm.gov, 955-6840) 
 
Committee Review: 
Public Works and Utilities Committee: 12/14/20 
Finance Committee: 1/4/21 
Governing Body: 1/13/21 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on 
Consent Agenda to forward to 1/4/2021 Finance Committee 
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:  
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER  X   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City of Santa Fe New Mexico 
Memorandum 

 

 

 

 

Date: October 30, 2020 
 
To:     Quality of Life Committee/Public Works Committee/Finance Committee/Governing Body 

 
Via:   _________________________________________________ 

Regina A. Wheeler, Public Works Department Director 
           
Cc:     John P Munoz, Recreation Division Director 

  
From: Melissa McDonald, Interim Parks Division Director 
 Jessie Esparza, Parks Project Specialist  
 
RE:     Memorial – A Resolution Renaming Alto Park to Ron Shirley Alto Park 
 

 
ITEM AND ISSUE: 
Resolution No. 2010-19 permits City-owned parks to be named after community members who meet 
certain criteria. 
 
BACKGROUND AND SUMMARY: 
Ron Shirley served the City of Santa Fe in the Parks and Recreation Department for 28 years. He joined 
the department as a laborer, steadily worked up the ladder, and eventually became the department’s 
director. Mr. Shirley was highly regarded by staff and residents for his conscientious devotion to the City 
and its parks and would never ask his employees to do something he hadn’t done himself. Ron 
volunteered countless hours to the City in his work, taking care of parks and being involved in various 
sports leagues including coaching football and girls basketball at Santa Fe High School. Ron Shirley, who 
retired in 2007, passed away on December 27, 2018. 
 
ACTION REQUESTED: The Public Works Department- Parks Division and the sponsors of this resolution are 
requesting the Governing Body change the name of Alto Park to Ron Shirley Alto Park, in recognition of 
the contributions made by Ron Shirley. 
 
ATTACHMENTS: 
 
Resolution 
Exhibit A – Article The New Mexican Jan 11, 2019  ‘Heaven is going to have Beautiful Park’; Ron Shirley 
accomplishments: May 15, 1948 – December 27, 2018 
Exhibit B -  Pronto Sign Picture of the Memorial RON SHIRLEY Alto Park Sign 
Fiscal Impact Report 

JE
JE MM

MM

Regina Wheeler (Nov 10, 2020 12:08 MST)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvaaBfa2T03LkJHOBWoof5Uap8pQc72ct
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvaaBfa2T03LkJHOBWoof5Uap8pQc72ct
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvaaBfa2T03LkJHOBWoof5Uap8pQc72ct
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2020-__ 2 

INTRODUCED BY: 3 

 4 

Councilor JoAnne Vigil Coppler 5 

Councilor Renee Villarreal 6 

Councilor Roman “Tiger” Abeyta 7 

 8 

 9 

A RESOLUTION 10 

RENAMING ALTO PARK THE RON SHIRLEY ALTO PARK. 11 

 12 

WHEREAS, Resolution No. 2010-19 permits City-owned parks to be named after 13 

community members who meet certain criteria; and 14 

WHEREAS, those criteria include: 15 

1. The individual must be deceased; 16 

2. The individual must have made significant contributions to the community; 17 

3. The individual must have been of high integrity and good moral character; 18 

4. The individual must have been a resident of Santa Fe county or have a strong 19 

connection to Northern New Mexico; and 20 

5. The individual may have made charitable contributions of time or money either in 21 

the past or in the present; and 22 

WHEREAS, the Governing Body desires to name Alto Park after Ron Shirley; and 23 

WHEREAS, Ron Shirley left this world on December 27, 2019 after a five-year long battle 24 

with prostate cancer; and 25 



  

10258.2 2 

WHEREAS, Ron was a former City of Santa Fe Parks and Recreation Director who joined 1 

the department as a laborer before steadily climbing the ladder to eventually fill the highest 2 

position; and 3 

WHEREAS, Ron was highly regarded by staff and residents for his conscientious devotion 4 

to the City and its parks and would never ask his employees to do something he hadn’t done himself; 5 

and 6 

WHEREAS, before and after retirement, Ron volunteered countless hours to the City in 7 

his work taking care of parks and being involved in various sports leagues, including coaching 8 

football and girls basketball at Santa Fe High School; and 9 

WHEREAS, former Police Chief Beverly Lennon described Ron as a director who “led 10 

from the front”, overseeing employees who could always be depended upon; and 11 

WHEREAS, Ron understood how parks support youth programming, reduce crime, and 12 

empower future leaders; and 13 

WHEREAS, while Ron had one regret of not becoming a teacher, he nonetheless spent 14 

countless hours both on and off the clock mentoring both employees and young athletes in the 15 

community; and 16 

WHEREAS, as Ron’s wife, Margo, put it after his passing, “heaven is going to have 17 

beautiful parks.” 18 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 19 

CITY OF SANTA FE that Alto Park is hereby renamed Ron Shirley Alto Park in recognition of 20 

the contributions made by Ron Shirley 21 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2020. 22 

 23 

 24 

 25 
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 1 

       ____________________________ 2 

       ALAN WEBBER, MAYOR 3 

ATTEST: 4 

 5 

_______________________________ 6 

YOLANDA Y. VIGIL, CITY CLERK 7 

APPROVED AS TO FORM: 8 

 9 

_________________________________ 10 

ERIN K. McSHERRY, CITY ATTORNEY 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2020/Resolutions/Rename Alto Park 25 
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10258.2(A) 

CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2021-__ 
Rename Alto Park 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2021-__: 

 

 

1. On page 1, line 24 strike “2019” and insert in lieu thereof “2018” 

 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Renee Villarreal, Councilor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Kristine Bustos-Mihelcic, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAeCWeuID7aqv-E95wDiN8hu6V5rZ5TVpY


Exhibit A: Santa Fe New Mexican Story (12/27/2018) 

HEAVEN IS GOING TO HAVE BEAUTIFUL PARKS 

Ronald Shirley, a former city Parks and Recreation Department director who was known 
for master landscape gardening and coaching high school sports, died Dec. 27 from 
prostate cancer. 

“Heaven is going to have beautiful parks,” said Margo Shirley, his wife of nearly 40 
years. 

Ronald Shirley, who was 70, was born and raised in Santa Fe and led the city parks 
department for 28 years before retiring in 2007. He started in the department as a 
laborer after funding for his social work position at the former B.F. Young Junior High 
School ended, his wife said. Her husband always told his workers he wouldn’t ask them 
to do anything he hadn’t done or wouldn’t do, Margo Shirley said. 

Ronald Shirley also coached football and girls basketball at Santa Fe High School. “He 
wanted to foster the good in the kids,” his wife said. 

Lifelong friend Tom Manning, the athletic director at St. Michael’s High School, called 
Shirley a sports enthusiast. From listening to Yankees games on a transistor radio as 
kids to texting about player statistics and their fantasy football teams as adults (Shirley 
was a Giants fan), the two friends never lost touch of their passion for sports, Manning 
said. 

Manning and Shirley became friends when they were 8 years old and growing up in the 
same neighborhood. Through the years, as college roommates and then as fathers and 
coaches, Manning said, Shirley always had his back. “We were more like brothers than 
friends.” 

Shirley also was known for his “Ronnie-isms,” his wife said, describing what she called 
an “unbelievable” sense of humor. 

He sang in the shower, made jokes after every new haircut and sent anonymous letters 
to his friends who liked the Dallas Cowboys — a team he despised, Margo Shirley said 
with a laugh. 

More than anything, she said, her husband was a man of faith, family and community. 

He graduated from St. Michael’s High in 1966 and New Mexico State University in 1972 
with a degree in social work. He married Margo in 1979, and the couple had two 
children and three grandchildren, who called him “Sherpa.” 



His one regret was not becoming a teacher, his wife said. But for her and others, he 
accomplished that goal. 

“He taught people to be kind,” she said. “He taught me humility.” 

Shirley’s daughter said she saw him as the epitome of a good person. “He always gave 
and never wanted credit,” Lindsey Shirley-Stringer said. 

Ronald Shirley’s son, Aaron Shirley, said his his father taught him about being an 
admirable man, enjoying sports and putting family first. 

“The message he always told me is life’s hard and it’s all about how you get up,” Aaron 
Shirley said. 

Even during his five years of fighting cancer, Ronald Shirley stuck with that mindset. 
His wife said he never complained. He kept his sense of humor and never missed his 
morning cup of coffee. 

Since her husband’s death, Margo Shirley said, she has continued to make a cup of 
coffee the way he liked it — cream with no sugar, heated in the microwave for 25 
seconds after brewing. She sets it next to his picture as she sips on her own coffee, 
savoring one of his loves. 

The Santa Fe NM  12/27/2018 



Ron Shirley 

 May 15, 1948 - December 27, 2018 

(1). Ron (Ronald D. Shirley) Shirley was born on May 15, 1948 in Santa Fe, New Mexico. He 

graduated from St. Michael's High and received his Bachelor's Degree from New Mexico State 

University. After retirement, Ron received his Master Gardener Certification from New 

Mexico State Extension service. Ron died on December 27th, 2018 after a courageous battle 

with prostate cancer. 

(2) . Ron, worked as a Social Worker for La Familia Medical Center and Santa Fe Public 

Schools. He began his career with the City of Santa Fe in 1978, retiring in 2006, as Parks and 

Recreation Director after 27 years of dedicated service. Serving the needs of the Community 

and beautifying his beloved City ... he could be seen driving his 'Unit 600" wagon throughout 

the City. He was a visible leader and you never knew when "Boss" or "Mr. Shirley" would 

appear. Ron, oversaw Parks, Recreation, Swimming Pools, Human Service Providers, open 

space and trails, Santa Fe Beautiful, Ft. Marcy Complex, GCC, Marty Sanchez Golf Course, 

graffiti unit, special events and Plaza activities • 

Ron, felt the most important aspect of his job was to make certain the Youth of his beloved 

City had access to the usage of the various City facilities especially the fields. As a result of 

this commitment ... he worked closely with the various youth athletic leagues and Public and 

Private schools in Santa Fe. 

Ron's passion for sports was known by all. He coached his children and hundreds of other 

City youth in YAFL, Little League and Softball. He also coached at the high school level at 

Santa Fe High School ; girls basketball and football and was a basketball referee. 

(3). Ron lived his life serving the needs of others, as a devoted husband, father, grandfather, 

uncle, friend, community member and boss. Ron was well respected by his employees , and 

he didn't ask them to do anything he hadn't done. He was vested in his community and took 

pride in his Parks and expected the same from his employees. He represented the City with 

humility and gave credit to his employees for the successes during his tenure. He was a man 

of few words ... preferred to stay in the background while they got all the credit. Ron 

expected the best from himself ... and that expectation was the same for his employees. Ron, 

truly cared for his employees on a personal level. He was there to listen, to guide, and to lead 

them. He could be heard ... on many occasions saying he loved his job. 

(4) Ron was born and raised in Santa Fe and upon graduating from New Mexico State 

University he returned to Santa Fe to make a difference in his Community ... which eventually 

would give back so much to him and his family.



Upon Ron's retirement, he began his second career working for Santa Fe Public Schools. He 

worked as a Truancy/Attendance Officer at Santa Fe High School. His training as a Social 

Worker assisted him in those difficult situations. His primary focus was to make certain 

students were in class. 

He also worked as an Elementary and High School substitute creating special relationships 

with the students, teachers, and principals. He became sought after to sub at schools. 

Ron, was then asked to be the Athletic Manager at Santa Fe High where he remained for two 

years. His connections with the City and his expertise as Parks and Recreation Director 

helped him to succeed in this position. 

Ron, also served for 7 years under Monsignor Jerome Martinez as a member on the Building 

Committee and founding member of Santa Maria de La Paz Catholic Community. He was a life 

long member of the SF Elks Lodge #460, youth leagues board member, and past membership 

of NMAA, NMPRA., to name a few. 

His love for his beloved Yankees, New York Giants and Notre Dame was known by all, but not 

surpassed by the love he gave to his family, his wife Margo, daughter Lindsey (Paul), son 

Aaron and his precious grandchildren who he adored ; Adam, Liam and Maggie. 

Submitted by Margo Shirley





           
 

FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Rename Alto Park           

 

Sponsor(s): Councilors Joanne Vigil-Coppler, Villarreal, and Abeyta       

 

Reviewing Department(s): Public Works Department         

 

Staff Completing FIR: Jessie Esparza    Date: 10/30/2020   Phone: 955-2106   

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The Resolution would rename the Alto Park the “RON SHIRLEY Alto Park”.    

              

 

 

Departments Affected: 

Public Works Department /Parks Division         

 

 

Consequences of Not Enacting Legislation: 

Currently the park is named after a street rather than a legendary volunteer and former City employee. If this 

doesn’t occur, this will result in a resident going unrecognized. Traditionally, the community has utilized the 

naming of buildings, parks, grounds, and trails as a way to honor notable citizens, and because Mr. Shirley was 

a baseball coach and the park has numerous baseball fields, an opportunity would be missed by not adopting 

this Resolution.             

 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None identified.             

              

  

 

Performance and Administrative Implications: 

None identified.             

              

 

 

Fiscal Implications: 

 

There will be minimal costs associated with the purchase of the new signs at the park.    

 

 

Fiscal Impact 
  

  Check here if no fiscal impact 

 

 

FIR No.  3292 

Nov 6, 2020
Nov 9, 2020

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAvaaBfa2T03LkJHOBWoof5Uap8pQc72ct
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvaaBfa2T03LkJHOBWoof5Uap8pQc72ct


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

The cost of this action includes the purchase of new signage. There is no reoccurring cost associated with this change.         

                    

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

                   

                   

                    

Expenditure 

Type 

FYE 20 

 

FYE 21 

 

FYE 22 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

 

Personnel and  

Benefits* 

 

$  _____ 

 

$      

 

$      

  

     

  

   

  

     

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $344.88    $      $          NR    1004150

  

$344.88      

Total: $344.88   $         $            $ 344.88     



Signature:

Email:

Signature:

Email:
Jessie Esparza (Nov 6, 2020 12:06 MST)
Jessie Esparza
jbesparza@santafenm.gov

Melissa A. McDonald (Nov 7, 2020 13:26 MST)
Melissa A. McDonald

mamcdonald@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvaaBfa2T03LkJHOBWoof5Uap8pQc72ct
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ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 01/12/21

FOR CITY COUNCIL MEETING OF 01/13/21

01/13-21

b)  Request for Approval of Award of Bid # ’21/02/B to low bidder Albuquerque Asphalt, Inc. for 
$2,456,103.13 Taxiway Golf Reconstruction.  (John Dickinson, Airport Operations Manager, 
jcdickinson@santafenm.gov, 955-2909) 

COMMITTEE REVIEW:

Public Works and Utilities Committee: 12/14/2020
Finance Committee: 01/04/2021
Governing Body: 01/13/2021
FINANCE COMMITTEE ACTION:  
Approved as consent item.

FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST ABSTAIN
COUNCILOR ABEYTA X

COUNCILOR CASSUTT-SANCHEZ X

COUNCILOR LINDELL X

COUNCILOR ROMERO-WIRTH X

CHAIRPERSON VILLARREAL X



 
ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 12/14/2020 
ISSUE NO. 8E 
 
Request for Approval of Award of Bid # ’21/02/B to low bidder Albuquerque 
Asphalt, Inc. for $2,456,103.13 Taxiway Golf Reconstruction. (John 
Dickinson, Airport Operations Manager, jcdickinson@santafenm.gov, 
955-2909) 
 
COMMITTEE REVIEW: 
Public Works and Utilities Committee: 12/14/2020 
Finance Committee: 01/04/2021 
Governing Body: 01/13/2021 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on 
Consent Agenda to forward to 1/4/2021 Finance Committee 
SPECIAL CONDITIONS OR AMENDMENTS: 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City of Santa Fe New Mexico
MEMO 

DATE: November 16, 2020

TO: Public Works and Utilities Committee/Finance/City Council

VIA:
Regina Wheeler, Public Works Department Director
Mark Baca, C.M., Airport Manager

FROM: John Dickinson, C.M., Airport Operations Manager

ISSUE: Request Approval of Awarded Bid 21/02/B to Albuquerque Asphalt, Inc.

ACTION:
Request for Approval of Award of Bid # 21/02/B to low bidder Albuquerque Asphalt, Inc. for $2,456,103.13 Taxiway 
Golf Reconstruction.  (John Dickinson, Airport Operations Manager, jcdickinson@santafenm.gov, 955-2909) 

SUMMARY:
is experiencing

significant pavement failures and is in need of reconstruction due to the amount of aircraft traffic it receives. The 
realignment and reconstruction will mitigate pavement failures and provide pavement strength for the airport s expanding 
commercial flight operations. This project will start in March 2021 and should be completed by mid-June 2021.  

Bid lot 2 includes the existing edge lighting and guidance sign system consisting of stake-mounted quartz lights and 
direct-buried cable. The existing edge lights and guidance signs will be removed, salvaged and stockpiled. Primary power
and communication cables are going to be relocated as a result of the new taxiway alignment, and the existing direct-bury 
cable will be abandoned in place. A new LED edge lighting and signing system will be installed to include wire-in conduit 

Three sealed bids were received with Albuquerque Asphalt, Inc. being the lowest bidder by $138,982.56 over the second place 
bidder and at a cost lower than the cost which was $2,755,925.84.  Albuquerque 
Asphalt Inc. has completed numerous construction projects for the Santa Fe Regional Airport in the past seven year with
excellent results.  

BUDGET:
This project is funded by 93% FAA Grant #3-35-0037-052-2020 and #3-35-0037-053-2020, as well as, a 3.5% Grant #SAF-
20-03 from the New Mexico Department of Transportation Aviation Division (NMDOTAD) with the remaining 3.5% 
matching funding by the City.  

Secured grant funding is available for this project in Org/Object #5450407.572970, Project String AIR19545OE. City of
Santa Fe Munis contract #3202399 has been issued to this procurement. 

ATTACHMENTS:

Summary of Contract Form
Bid Tab 
Procurement Checklist 
Contract
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Alexis Lotero (Nov 18, 2020 16:22 MST)
Alexis Lotero Nov 18, 2020

Fran Dunaway (Nov 18, 2020 17:03 MST)

award from ITB 21/02/B Taxiway Golf Constrction

Nov 18, 2020
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City of Santa Fe New Mexico 
Memorandum 

 

 

 

Date:  November 23, 2020 

 

To: Public Works and Utilities Committee and Governing Body 

 

Via:  Regina Wheeler, Public Works Director  

 

From:  David A. Chapman, Grant Administrator - Writer 

 

RE: Resolution seeking grant application submittal of grant 49 U.S.C. §5310 from 

FTA through New Mexico Department of Transportation (NMDOT) for 

$433,883.20 (City match $108,470.80).  The application between the City of 

Santa Fe and NMDOT is for $542,354.00.  

 

 

ITEM AND ISSUE: 

The City administration is seeking Governing Body approval to submit an application for 

$542,354.00 to the Federal Transit Administration (FTA) for §5310 funds through the New Mexico 

Department of Transportation Transit & Rail Division, the designated recipient of these FTA funds 

for the State of New Mexico.  In order for the City’s application to be considered, a Resolution in 

support of the application must be executed. 

 

 

BACKGROUND AND SUMMARY: 

Section 5310 provides for financial assistance for the purchase of capital equipment.  The Transit 

Division will use this appropriation to purchase capital equipment for Transit. 

 

 

ACTION REQUESTED: 

Approve the Resolution and associated grant application as presented. 

 

 

ATTACHMENTS: 

Resolution 

Fiscal Impact Report (FIR) 
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10249.2 1 

CITY OF SANTA FE, NEW MEXICO  1 

RESOLUTION NO. 2020-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Jamie Cassutt-Sanchez 5 

 6 

 7 

 8 

 9 

A RESOLUTION 10 

DECLARING THE INTENT OF THE CITY OF SANTA FE TO SUBMIT AN 11 

APPLICATION TO THE NEW MEXICO DEPARTMENT OF TRANSPORTATION FOR 12 

THE FEDERAL FISCAL YEAR 2022 SECTION 5310 PROGRAM FUNDS FOR 13 

ENHANCED MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES 14 

PROGRAM. 15 

 16 

WHEREAS, the City of Santa Fe, New Mexico has the legal authority to apply for, 17 

receive, and administer federal funds; and 18 

WHEREAS, the Public Works Department would like to submit an application for 19 

Federal Fiscal Year 2022 (FFY22) Section 5310 Enhanced Mobility of Seniors and Individuals 20 

with Disabilities program funds for an amount up to $360,000, as set forth by the Federal 21 

legislation, Fixing America’s Surface Transportation Act  (FAST Act); and 22 

WHEREAS, the vehicle procurement named in the Section 5310 application would be 23 

an eligible project under FAST Act; and 24 

WHEREAS, the FAST Act requires a local match of twenty percent (20%). 25 



  

10249.2 2 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 1 

CITY OF SANTA FE, NEW MEXICO that: 2 

1. The City of Santa Fe authorizes the City Manager to submit an application for 3 

FFY22 Section 5310 funds for an amount up to $360,000 to NMDOT on behalf of the residents 4 

of Santa Fe. 5 

2. The City of Santa Fe authorizes the use of the ¼ cent Gross Receipts Tax 6 

dedicated to the Transit Division by Ordinance 2016-5 for the required twenty percent local 7 

match if the grant is awarded.  8 

3. The City of Santa Fe authorizes the City Manager to enter into a Cooperative 9 

Project Agreement with the NMDOT for Section 5310 projects using these funds as set forth by 10 

FAST Act on behalf of the residents of City of Santa Fe if the grant is awarded. The City 11 

Manager is also authorized to submit additional information as may be required and act as the 12 

official representative of the City of Santa Fe for the activities related to this application. 13 

4. The City of Santa Fe assures the NMDOT that if Section 5310 funds are 14 

awarded, sufficient funding for the local match is available, a check to the awarded vendor for the 15 

local match will be sent to NMDOT, and that any costs exceeding the award amount will be paid 16 

for by City of Santa Fe. 17 

5. The City of Santa Fe assures the NMDOT that if awarded Section 5310 funds, 18 

sufficient funding for the operation and maintenance of the Section 5310 capital will be available 19 

for the life of the project. 20 

6. The City of Santa Fe assures the NMDOT that the City of Santa Fe is willing and 21 

able to administer all activities associated with the proposed project. 22 

PASSED, ADOPTED, and APPROVED this ___ day of ____________, 2020. 23 

   24 

 25 
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   1 

       ____________________________ 2 

       ALAN WEBBER, MAYOR 3 

ATTEST: 4 

 5 

_______________________________ 6 

YOLANDA Y. VIGIL, CITY CLERK 7 

APPROVED AS TO FORM: 8 

 9 

_________________________________ 10 

ERIN K. McSHERRY, CITY ATTORNEY 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2020/Bills/Enhanced Mobility Funding 25 
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FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Enhanced Mobility Funding          

 

Sponsor(s): Councilor Cassutt-Sanchez          

 

Reviewing Department(s): Public Works Department – Transit Division      

 

Staff Completing FIR: David Chapman   Date: 10/8/20     Phone: 955-6824   

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The Resolution authorizes staff to submit an application for FFY22 Section 5310 funds up to an amount of 

$542,354 to the New Mexico Department of Transportation (NMDOT) to purchase replacement vehicles for 

the Santa Fe Ride program.             

 

Departments Affected: 

Public Works             

              

 

Consequences of Not Enacting Legislation: 

The City will not be eligible for the funds, because a Resolution in support of the application is required in 

order to be considered.            

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None identified.             

              

  

Performance and Administrative Implications: 

If the City receives the grant, administration of the funds will be the responsibility of City staff.   

              

 

Fiscal Implications: 

Section 5310 is a Federal Transit Administration program administered by NMDOT to enhance the mobility 

of seniors and individuals with disabilities. Funds from this program may be used to acquire capital for the 

provision of transportation service to the target groups. This is an application for FFY 2022 funds, which will 

be available on or about October 1, 2022. There is a 20 percent local match requirement in the amount of 

$108,470.80, which will be funded from the ¼% GRT dedicated to the Transit Division pursuant to Ordinance 

2016-5.            

 

Fiscal Impact 
  

  Check here if no fiscal impact 

FIR No.  3286 

Nov 23, 2020

Nov 29, 2020

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAA9R3jAUBflrcq3cKUS6tgBKJGr_dSoy7v
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA9R3jAUBflrcq3cKUS6tgBKJGr_dSoy7v


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

All expenditures related to this request are for the purchase of the vehicles.            

                    

 

Revenue  
 

Revenue Type FYE 2023 FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Grant $422,883.20     $      $          NR        

¼% GRT $108,470.80     $      $          NR        

Total $542,354     $     $      

Revenue Narrative: 

 

The availability of the funds is expected to be in October 2022.  There is usually a one-year turn-around time from the time ordered to the time the buses are 

received.                     

Expenditure 

Type 

FYE 2023 FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $542,354    

  

$      $                    NR            

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $542,354 $         $            $542,354 



Signature:

Email:

Signature:

Email:
David A. Chapman (Nov 23, 2020 17:49 MST)
David A. Chapman

dachapman@santafenm.gov
Regina Wheeler (Nov 24, 2020 15:00 MST)

rawheeler@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA9R3jAUBflrcq3cKUS6tgBKJGr_dSoy7v
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA9R3jAUBflrcq3cKUS6tgBKJGr_dSoy7v


ACTION SHEET 
PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 12/14/2020 

ISSUE NO. 8F 
 
Consideration of Resolution No. 2020-__: A Resolution Declaring the Intent 
of the City of Santa Fe to Submit an Application to the New Mexico 
Department of Transportation for the Federal Fiscal Year 2022 Section 
5310 Program Funds for Enhanced Mobility of Seniors and Individuals with 
Disabilities Program. (Councilors Cassutt-Sanchez) (David Chapman, 
Grants Administrator – Writer, dachapman@santafenm.gov, 955-2010) 
 
Committee Review: 
Public Works and Utilities Committee: 12/14/20 
Finance Committee: 1/4/21 
Governing Body: 1/13/21 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on 
Consent Agenda to forward to 1/4/2021 Finance Committee 
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 01/12/21

FOR CITY COUNCIL MEETING OF 01/13/21

01/13-21

d)  Request for Approval of Amendment No. 1 to Professional Services Agreement Item No. 18-
0282 which includes a name change and a compensation increase in the amount of $110,000 for 
the sale of new and re-tread tires and services, through December 30, 2021 with Bill Williams 
Tire Center for the Environmental Services Division. (Lawrence Garcia, ESD Maintenance 
Manager, lmgarcia@santafenm.gov, 955-2241)

Committee Review:
Public Works and Utilities Committee: 12/14/2020
Finance Committee: 01/04/2021
Governing Body: 01/13/2021
FINANCE COMMITTEE ACTION:  
Approved as consent item.

FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST ABSTAIN
COUNCILOR ABEYTA X

COUNCILOR CASSUTT-SANCHEZ X

COUNCILOR LINDELL X

COUNCILOR ROMERO-WIRTH X

CHAIRPERSON VILLARREAL X

mailto:lmgarcia@santafenm.gov


 
ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 12/14/2020 
ISSUE NO. 8G 
 
Request for Approval of Amendment No. 1 to Professional Services 
Agreement Item No. 18-0282 which includes a name change and a 
compensation increase in the amount of $110,000 for the sale of new and 
re-tread tires and services, through December 30, 2021 with Bill Williams 
Tire Center for the Environmental Services Division. (Lawrence Garcia, 
ESD Maintenance Manager, lmgarcia@santafenm.gov, 955-2241) 
 
Committee Review: 
Public Works and Utilities Committee: 12/14/2020 
Finance Committee: 01/04/2021 
Governing Body: 01/13/2021 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on 
Consent Agenda to forward to 1/4/2021 Finance Committee 
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 
 
 
 
 
 
 
 
 
 
 
 
 
 











AL
AL

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAxTDa-oP1Z-vKKoeJz3IuY_xxb0UBp2Ze




















Alexis Lotero (Sep 23, 2020 09:17 MDT)
Alexis Lotero

Per Lawrence Garcia: The increase was for 60k in F/Y21 and 50k in F/Y22.

Fran Dunaway (Sep 23, 2020 11:45 MDT)

3 year of a 4 year contracct issued from an RFP

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAxTDa-oP1Z-vKKoeJz3IuY_xxb0UBp2Ze
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAxTDa-oP1Z-vKKoeJz3IuY_xxb0UBp2Ze


Fran Dunaway (Sep 23, 2020 11:45 MDT)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAxTDa-oP1Z-vKKoeJz3IuY_xxb0UBp2Ze
































ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 01/12/21

FOR CITY COUNCIL MEETING OF 01/13/21

01/13-21

e)  Request for Approval of 2020 Emergency Management Performance Grant in the Total 
Amount of $175,160 for Salary and Benefits. New Mexico Department of Homeland Security and 
Emergency Management. (Kyle Mason, Emergency Management Director: 
kamason@santafenm.gov | 505-955-6704)

COMMITTEE REVIEW:
Quality of Life Committee: 12/2/20
Finance Committee: 1/4/21
Governing Body: 2/1/21
FINANCE COMMITTEE ACTION:  
Approved as discussion item.

FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST ABSTAIN
COUNCILOR ABEYTA X

COUNCILOR CASSUTT-SANCHEZ X

COUNCILOR LINDELL X

COUNCILOR ROMERO-WIRTH X

CHAIRPERSON VILLARREAL X



ACTION SHEET
ITEM FROM QUALITY OF LIFE COMMITTEE MEETING OF 12/02/2020

FOR CITY COUNCIL MEETING OF 2/1/2021

ISSUE:

 Request for Approval of 2020 Emergency Management Performance Grant in the Total 
Amount of $175,160 for Salary and Benefits. New Mexico Department of Homeland Security 
and Emergency Management. (Kyle Mason, Emergency Management Director: 
kamason@santafenm.gov | 505-955-6704)

COMMITTEE REVIEW:
Quality of Life Committee: 12/2/20
Finance Committee: 1/4/21
Governing Body: 2/1/21

QUALITY OF LIFE COMMITTEE ACTION:  Approved on Discussion agenda. Councilor Villarreal 
moved this item from the consent agenda to the discussion agenda.
SPECIAL CONDITIONS OR AMENDMENTS: 
SEND TO:  
Finance Committee; Governing Body

VOTE FOR AGAINST ABSTAIN
CHAIRPERSON ROMERO-WIRTH X

COUNCILOR VILLARREAL X

COUNCILOR RIVERA X

COUNCILOR GARCIA X

COUNCILOR CASSUTT-SANCHEZ X



 

Date:  August 31, 2020

To: Quality of Life Committee

Finance Committee

 Jarel LaPan Hill, City Manager

City Council 

From:  Kyle Mason, Emergency Management Director

Subject:  2020 Emergency Management Performance Grant Acceptance 

Summary: 
Attached is the 2020 Emergency Management Performance Grant (EMPG) Program sub-grant agreement 
covering the period between July 1, 2020 and June 30, 2021.  The Budget Adjustment Request is also 
attached. This sub-grant covers up to $87,580 for a new City of Santa Fe Emergency Management 
Coordinator position, with the City providing an equal match of this match from the payment of the 
Emergency Management Director’s regular salary. This new position’s salary and benefits would be 
reimbursed by the New Mexico Department of Homeland Security and Emergency Management on a 
quarterly bases. 
 
Background:  
The City of Santa Fe applied for this reimbursable Federal Preparedness Grant through the United States 
Department of Homeland Security and the Federal Emergency Management Agency, and administered 
by the New Mexico Department of Homeland Security and Emergency Management (NM DHSEM) to 
fund the City’s Emergency Management Specialist Position. This grant previously funded the Emergency 
Management Director from 2008 through 2018 when it was converted to a city funded position. In 2018 
this grant funded renovations of a facility at Midtown to act as the City’s Emergency Operations Center. 
 
The Emergency Management Director is responsible for ensuring the conditions of this grant are met, 
including providing and receiving required training, conducting emergency response exercises, and 
developing and maintaining appropriate emergency management plans for the City.
 
Recommended Action:
Request for Acceptance of the 2020 Emergency Management Performance sub-grant agreement in the 
Total Amount of $175,160.  

If you have any questions, please do not hesitate to contact me at kamason@santafenm.gov, 505-955-
6704. 



2020 Emergency Management Performance Grant (EMPG) 
2020 Federal Grant No.: EMT-2020-EP-00005-S01  CFDA No.: 97.042 

State of New Mexico
DEPARTMENT OF HOMELAND SECURITY & 

EMERGENCY MANAGEMENT 
P.O. Box 27111

Santa Fe, NM 87502
SUB-RECIPIENT GRANT AGREEMENT

2020 Emergency Management Performance Grant (EMPG) 
2020 Federal Grant No.: EMT-2020-EP-00005-S01 CFDA No.: 97.042

1. SUB-GRANT NO. 2. SUB-RECIPIENT NAME 3. FIDUCIARY NAME
EMT-2020-EP-00005-S01

Santa Fe, City of Santa Fe, City of Santa Fe, City of

4. SUPPLIER ID 5. EIN NUMBER 6. DUNS NUMBER 7. CAGE CODE

54360 85-6000168 069420818 4C987 

8. SUB- RECIPIENT PHYSICAL ADDRESS 9. SUB-RECIPIENT REMIT ADDRESS
200 Lincoln Avenue 200 Lincoln Avenue 
Santa Fe, NM 87501 Santa Fe, NM 87501 

10. DHSEM CONTACT NAME: 11.

Victoria Romero 
CONTACT EMAIL ADDRESS:

DHSEM.Grants@state.nm.us

12a. PERFORMANCE PERIOD 
START DATE July 1, 2020 12b. PERFORMANCE PERIOD 

END DATE June 30, 2021 

 

13a. EMPG FEDERAL AWARD 13b. EMPG LOCAL MATCH 

$87,580.00 $87,580.00

14a. NAME OF PROJECT AWARD 14b. AMOUNT AWARDED

1 Salary & Benefits $ 87,580.00 

2 $ 

3 $ 
4 $ 

TOTAL FEDERAL AMOUNT AWARDED $ 87,580.00 

 



2020 Emergency Management Performance Grant (EMPG) 
2020 Federal Grant No.: EMT-2020-EP-00005-S01  CFDA No.: 97.042 

15. RECITALS, GRANT REQUIREMENTS, ASSURANCES AND AGREEMENTS

RECITALS 

WHEREAS, the New Mexico Department of Homeland Security and Emergency Management (DHSEM) has been 
designated by the United States Department of Homeland Security (DHS) to serve as grantee, and is thereby 
authorized to issue this agreement to the applicant, sub-recipient, and sub-grantee,  Santa Fe, City of . 

WHEREAS, funding has been obligated from the United States Department of Homeland Security (DHS) pursuant 
to a request by the applicant, sub-recipient, and sub-grantee, Santa Fe, City of.
NOW, THEREFORE it is mutually understood and agreed between the grantee, DHSEM, and sub-grantee, Santa Fe, 
City of as follows: 
 

ARTICLE 1:  CONTRACT DOCUMENTS 

The following additional sub-grant agreement documents are fully incorporated into this agreement and thereby 
constitute additional terms and conditions of this agreement: 
 
This Agreement:  

Attachment I Required Reimbursement Checklist 
2020 Emergency Performance Grant Program Application 
2020 Emergency Performance Grant Program Guidelines 
2020 Emergency Performance Grant Work Plan 
2020 Emergency Performance Grant Program Notice of Funding Opportunity (DHS-18-GPD-042-06-01) 

ARTICLE 2:  SCOPE OF WORK 

As authorized by the Robert T. Stafford Disaster Relief and Emergency Assistance Act (the Stafford Act), as amended 
(42 U.S.C Sections 5121 et. seq.), and Section 662 of the Post Katrina Emergency Reform Act of 2006, as amended 
(6 U.S.C. Section 762), Santa Fe, City of shall use EMPG funds to assist in preparing for all-hazards.  Specifically, 
these funds shall be utilized by Santa Fe, City of to pay salary and benefits for the designated and approved staff 
previously identified in the EMPG grant application, and approved by the DHSEM Secretary. Santa Fe, City of shall 
match the Federal Award of $87,580.00, with a local jurisdictional amount of $87,580.00, for a total project cost of 
$175,160.00. All work performed pursuant to this agreement must comply with the approved EMPG work plan.  All 
work must be completed within the performance period, between July 1, 2020 and June 30, 2021. Santa Fe, City of 
shall not sub-grant any part of this award to any other entity or organization. Within the first reporting quarter, all 
awards require confirmation that expenditures in the budget category toward this project will be made. If not, 
DHSEM may execute a de-obligation of Federal funds, without recourse by Santa Fe, City of. 
 

ARTICLE 3:  PROJECT IMPLEMENTATION 

Approved projects must commence within the first reporting quarter. If a project cannot commence and 
be operational within the first reporting quarter of the approved award date, the sub–grantee must 
submit a written statement to DHSEM, signed by the sub-recipient signatory officials, justifying the delay 
in implementation, the expected starting date, and a formal request to extend the project start date past 
the first reporting quarter. At the sole discretion of DHSEM, the grant award is subject to cancellation and 
funds may be de–obligated and reallocated to other projects.
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ARTICLE 4:  REPORTING REQUIREMENTS 

The sub recipient, Santa Fe, City of shall submit timely quarterly Financial Progress Reports and a quarterly 
Performance Progress Report to the DHSEM Grant Specialist.  Use of outdated forms will not be accepted.  
All Quarterly reports are due: October 30, January 30, April 30, and July 30 within the period of 
performance beginning after the conclusion of the first quarter of grant activity. Requests for payment 
will be processed if both quarterly reports are received timely. Final reports are due 15 days after the end 
of Period of Performance. The Final Narrative Report will suffice as the Final Performance Progress Report.
 
The applicant must immediately report in writing to the DHSEM Grant Specialist any alleged acts or 
allegations of fraud or misappropriation of funds for work authorized under this Sub-Grant Agreement. 
This requirement extends further to an obligation by the sub-recipient to report any legal action, lawsuit, 
bankruptcy, or other action that may jeopardize the successful completion of any authorized project. 
 

ARTICLE 5:  REIMBURSEMENTS

Submission of a request for reimbursement must be accompanied by both the Quarterly Financial 
Progress and Performance Progress reports. Reimbursement shall be based upon authorized and 
allowable expenditures consistent with the project narrative, grant guidelines, and the submission of 
timely Financial and Performance Progress Reports. Payments may be withheld by DHSEM pending 
correction of deficiencies. Reimbursement of expenditures shall be requested at least monthly for 
expenditures within the performance period.  Expenditures must be supported with source 
documentation (e.g. copies of proof of payment, invoices, receipts, timesheets with name/wage/hours, 
cost allocation, warrants, etc.). Grant staff will not process reimbursement if quarterly performance and 
fiscal reports are not submitted. 

CONTRACTS: All contracts must be submitted for DHSEM review prior to implementation.
LOCAL MATCH: Local matching funds must clearly support the source, the amount, and the timing of all 
matching contributions.
EQUIPMENT:  Allowable equipment categories are listed on the web-based Authorized Equipment List 
(AEL). Screenshots of the AEL number and description are required to be submitted along with the Request 
for Approval. 
TRAVEL: All reimbursable travel must be pre-approved by DHSEM 30 days prior to travel date.   
PER DIEM: Reimbursements for local jurisdictions cannot exceed the rates of the New Mexico Mileage 
and Per Diem Act. 
TRAINING: Requires DHSEM pre–approval 30 days prior to registering or participating in training 
opportunities. 
EXERCISE: Requires submission of an After–Action Report/Improvement Plan within 60 days after conduct 
of exercise. 
FOOD AND BEVERAGES: Per National Preparedness Directorate (NPD) allowances, food and/or beverage 
expenses provided by recipients are allowable costs if: 

The food and/or beverages are provided to participants at training sessions, meetings, or 
conferences that are allowable activities under the NPD program guidelines; and
Expenses incurred for food and/or beverages, and provided at training sessions, meetings, or 
conferences, satisfy the following tests:

o The cost of the food and/or beverages provided is considered to be reasonable; 
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o The food and/or beverages provided are subject of a work-related event and work 
continues after meals are served;

o Participation by all participants is mandatory; and
o The food and/or beverages provided are not related directly to amusement and/or 

social event. (Any event where alcohol is being served is considered a social event; 
therefore, costs associated with the event are not allowed).

NON-REIMBURSABLE EXPENSES:
Training and related travel costs not pre-approved by DHSEM.
Construction and renovation.
Indirect costs 
Supplanting (using federal funds to purchase items previously budgeted for with state or local 
funds).
Maintenance and/or wear and tear costs of general use vehicles and emergency response 
apparatus.
Equipment purchased for an exercise cannot be used for permanent installation and/or beyond 
the scope of an exercise. 
Weapons and ammunition. 
Entertainment and sporting events
Personal items such as laundry, personal hygiene items, magazines, in-room movies, personal 
travel, personal phone calls. 
Travel insurance, visa, and passport charges. 
Lodging costs in excess of State per diem, as appropriate. 
Food reimbursement when travel does not exceed 24 hours. 
Alcoholic beverages.
Late fees, or interest charges. 
Lobbying, political contributions, legislative liaison activities. 
Organized fund–raising, including salaries of persons while engaged in these activities.
Land acquisition.
Expenditures not supported with appropriate documentation when submitted for 
reimbursement. Only properly documented expenditures will be processed for payment. 
Unsupported expenditures will be returned to the jurisdiction for resubmission.
Non-Personnel expenses not pre-approved by DHSEM via Request for Approval. 

 

ARTICLE 6: PERFORMANCE MEASURES 

Quarterly Progress Reports shall demonstrate performance and progress relative to acceptable 
performance on applicable critical tasks in Exercises using approved scenarios: 

Progress in achieving project timelines and milestones. 
Percent measurable progress toward completion of project. 
How funds have been expended during reporting period, and explaining expenditures 
related to the project. 

 



2020 Emergency Management Performance Grant (EMPG) 
2020 Federal Grant No.: EMT-2020-EP-00005-S01  CFDA No.: 97.042 

ARTICLE 7: SUB-RECIPIENT MONITORING POLICY 

Periodic monitoring is required to ensure that program goals, objectives, timelines, budgets and other 
related program criteria are being met. DHSEM reserves the right to periodically monitor, review, and 
conduct analysis of financial, programmatic, and administrative policies, procedures, and practices. This 
monitoring may include review of accounting for receipts and expenditures, cash management, 
maintaining adequate financial records, means of allocating and tracking costs, contracting, procurement, 
records management, payroll, means of allocating staff costs, property and equipment management 
system, progress of project activities, etc.. Monitoring may include desk and field audits. Technical 
assistance is available from DHSEM staff. 
 

ARTICLE 8: PROCUREMENT 

When procuring property and services under this agreement, the sub-recipient will follow 2 CFR 200.318 
through 2 CFR 200.326 and Appendix II. The sub-recipient must use its own documented procurement 
procedures which reflect applicable State, local, and tribal laws and regulations, provided that the 
procurements conform to applicable Federal law and the standards identified in 2 CFR 200.  As such, the 
sub-recipient must use one of the methods of procurement identified in 2 CFR 200.320. 

Contractors that develop or draft specifications, requirements, Statements of Work, and/or Requests for 
Proposals (RFP) for a proposed procurement shall be excluded from bidding or submitting a proposal to 
compete for the award of such procurement. Local bidder’s preference is not allowed for federally funded 
procurements. Procurement transactions shall be conducted to provide maximum open and free 
competition. 
 

ARTICLE 9: CONTRACTS

Any contract entered into during this grant period shall comply with local, State and Federal government 
contracting regulations. Contracts for professional and consultant services must include local, State and 
Federal government required contract language, a project budget, and require pre-approval by DHSEM 
prior to implementation. Contract deliverables must meet the intent of the grant application and grant 
requirements. Justification is required for compensation for individual consultant services, which must be 
reasonable and consistent with the amount paid for similar services in the market place. Detailed invoices 
and time and effort reports are required for consultants.

ARTICLE 10: AUDIT REQUIREMENTS 

As the Federal grant recipient, the State of New Mexico requires a sub–recipient expending $750,000.00 
or more in Federal funds in the organization’s fiscal year to conduct an organization–wide audit in 
accordance with 2 CFR 500 Subpart F. Santa Fe, City of will permit the State of New Mexico Grant and 
Program officials and auditors to have access to the sub-recipient’s and third-party contractors’ records 
and financial statements as necessary for the State of New Mexico to comply with 2 CFR 500 Subpart F. 
Copies of audit findings must be submitted to DHSEM within 30 days after Santa Fe, City of receives its 
audit report, or within a 9–month period of the grant closeout date, whichever is earlier, in accordance 
with 2 AAC 45.010. Include the Federal agency name, program, grant number, and year; the CFDA title 
and number; and the name of the pass-through agency. 
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ARTICLE 11: PROPERTY AND EQUIPMENT MANGEMENT

The sub-recipient will follow the property standards articulated in 2 CFR 200.310 through 2 CFR 200.326. 
The sub-recipient shall maintain an effective property management system; safeguards to prevent loss, 
damage or theft; maintenance procedures to keep equipment in good condition; and disposition 
procedures. A Property Inventory Report shall be submitted to DHSEM annually each January 30 with the 
Financial Progress Report during the performance period, and continued submission is required annually 
until final disposition of the equipment. The sub-recipient shall, when practical, prominently display the 
following on any equipment purchased with award funds: Purchased with funds provided by the U.S. 
Department of Homeland Security. No equipment purchased with these grant funds may be assigned to 
other entities or organizations without the expressed approval in writing from DHSEM, prior to the 
jurisdiction’s encumbrance or expenditure for that equipment.
  

ARTICLE 12: NEPA/EHP COMPLIANCE 

The sub-recipient must provide information to DHSEM to assist with the legally-required environmental 
planning and historic preservation (EHP) review and to ensure compliance with the applicable EHP laws 
and Executive Orders (EO). These EHP requirements include but are not limited to National Environmental 
Policy Act, National Historic Preservation Act, Endangered Species Act, E 11988 Floodplain Management, 
EO 11990 Protection of Wetlands, and EO 12898 Environmental Justice. The recipient must comply with 
all Federal, State and Local EHP requirements and obtain applicable permits and clearances.
 
Recipients shall not undertake any activity from the project that would result in ground disturbance, 
facility modification, or relates to the use of sonar equipment without the prior approval of FEMA. These 
include but are not limited to communications towers, physical security enhancements involving ground 
disturbance, new construction, and modifications to buildings that are 50 years old or older, and exercises. 
Recipient must comply with all mitigation or treatment measures required for the project as the result of 
FEMA’s EHP review.  An EHP Screening Form will not need to be provided for those exercises that are 
planned to take place at previously approved facilities, such as, fire and police academies, search and 
rescue training facilities, and explosive testing centers. Any type of exercise that requires any type of land, 
water, or vegetation disturbance or building of temporary structures must undergo an EHP review. 
 
Any change to an approved project description will require re-evaluation for compliance with EHP 
requirements before the project can proceed. If ground disturbing activities occur during project 
implementation, the recipient must ensure monitoring of ground disturbance and if any potential 
archeological resources are discovered, the recipient will immediately cease construction in that area and 
notify FEMA and the appropriate State Historic Preservation Office. Initiation of these activities prior to 
completion of FEMA’s EHP review will result in a non-compliance finding and may result in ineligibility of 
grant funding. 

ARTICLE 13: PUBLICATIONS 

Publications created with funding under this grant shall prominently contain the following statement: This 
Document was prepared under a sub-grant from the U.S. Department of Homeland Security, and the New 
Mexico Department of Homeland Security and Emergency Management. Points of view or opinions 
expressed in this document are those of the authors and do not necessarily represent the official position 
or policies of the U.S. Department of Homeland Security or the State of New Mexico. 
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ARTICLE 14: RECORDKEEPING 

The sub-recipient will follow the record retention and access standards articulated in 2 CFR 200.333 
through 2 CFR 200.337.  The grant financial and administrative records shall be maintained for a period of 
three (3) years following the date of the closure of the grant award, or audit if required. Time and effort, 
personnel and payroll records for all individuals reimbursed under the award must be maintained. 
Property and equipment records shall be maintained for a period of three (3) years following the final 
disposition, replacement or transfer of the property and equipment.

ARTICLE 15: CHANGES TO AWARD

All change requests must be submitted either in writing or electronically to the designated DHSEM Grant 
Specialist for review and possible approval. All change requests must be accompanied by a justification 
narrative and a budget and spending plan. All change requests must be consistent with the scope of the 
project and grant guidelines. Change requests will be considered only if reporting requirements are 
current, and all other terms and conditions of this agreement have otherwise been met at the time the 
request. If approved by DHSEM, changes in the programmatic activities, purpose of the project, key 
personnel specified on the grant award, contractual services for activities central to the purposes of the 
award, requests for additional funding, change in project site, or release of special conditions, will result 
in an amendment to this award. 

ARTICLE 16: OTHER GENERAL PROVISIONS 

The performance period for this grant award is July 1, 2020 through June 30, 2021. Further, all 
personnel related grant activity must be completed between July 1, 2020 and June 30, 2021. Funds 
may not be obligated outside of these time periods.  An obligation occurs when funds are 
encumbered, as with a purchase order and/or commitment of salaries and benefits.  All obligated 
and encumbered funds must be liquidated within 15 days of the end of the performance period 
when the Final Progress and Financial Reports are due.   

The 2020 SAFECOM Guidance, in coordination with stakeholders and Federal partners, and the 
2014 National Emergency Communications Plan, targets funding priorities to address:

nation
-Based Technology and Equipment

 
Deployable / Shareable Assets - All assets supported in part or entirely with FY 2020 EMPG funding 
must be readily deployable to support emergency or disaster operations per existing Intrastate 
Mutual Aid System, (IMAS) and/or Emergency Management Assistance Compact (EMAC) and other 
mutual aid agreements.  

All assets supported in part or entirely with FY2020 EMPG funding that may not be physically 
deployable but support national response capabilities, such as interoperable communications 
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systems and equipment, is considered shareable assets. Access to and use of these assets must be 
made readily available upon the request of the New Mexico Department of Homeland Security 
and Emergency Management.

 
The sub-recipient shall comply with the requirements and restrictions of the DHS Federal NOFO 
and the FY2020 State Emergency Performance Grant Program Guidance, State Guidelines. By 
signing this obligating award document, the sub-recipient certifies it has read, understood and 
accepted these documents as binding. 

The signatures of the signatory officials on this award certifies that all financial expenditures, 
including all supporting documentation submitted for reimbursement, have been incurred by the 
jurisdiction, and are eligible and allowable expenditures consistent with the grant guidelines for 
this project.  The sub-recipient shall follow the financial management requirements imposed on 
them by DHSEM, which includes the requirements of U.S. Department of Homeland Security. 

The signature of the signatory officials on this award attests to Santa Fe, City of understanding, 
acceptance, and compliance with Lobbying; Debarment, Suspension and other responsibility 
matters; Drug-free Workplace; Conflict of Interest, and Non-Supplanting certifications.  Federal 
funds will not be used to supplant State or local funds.  Federal funds must be used to supplement 
existing funds to augment program activities, and not replace those funds which have been 
appropriated in the budget for the same purpose. Potential supplanting may be the subject of 
application and pre-award, post-award monitoring, and audit.  

Santa Fe, City of shall ensure the accounting system used allows for separation of fund sources.  
These grant funds cannot be commingled with funds from other Federal, State or local agencies, 
and each award is accounted for separately. 

Santa Fe, City of shall comply with Federal Civil Rights Laws and Regulations:  Title VI of the Civil 
Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title IX of the Education 
Amendments of 1972, Age Discrimination Act of 1975, and Americans with Disabilities Act of 1991. 
Santa Fe, City of will take reasonable steps to ensure Limited English Proficient (LEP) persons have 
meaningful access to its programs and activities.  Executive Order 13347 Individuals with 
Disabilities in Emergency Preparedness requires government to support safety and security for 
individuals with disabilities in situations involving disasters, including earthquakes, tornadoes, 
fires, floods, hurricanes, and acts of terrorism. 

Santa Fe, City of certifies that it has an Affirmative Action Plan/Equal Employment Opportunity 
Plan (EEOP) (for USDHS/DOJ grants).  An EEOP is not required for recipients of less than $25,000.00 
or fewer than 50 employees. 

Santa Fe, City of certifies that its employees are eligible to work in the U.S. as verified by Form I–
9, Immigration & Naturalization Service Employment Eligibility. 

It is the responsibility of Santa Fe, City of as the recipient of these federal funds to fully understand 
and comply with the requirements of:

Assurances, Administrative Requirements, Cost Principles, and Audit Requirements, OMB 
Standard Form 4248 Assurances -Non-Construction  Programs, OMB Standard Form 4240 
Assurances - Construction Programs, 2 C.F.R. Part 200, 2 C.F.R. Part 3002  
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Whistleblower Protection Act
o 10 U.S.C Section 2409  
o 41 U.S .C. 4712
o 10 U.S.C. Section 2324
o 41 U. S. C. Sections 4304
o 41 U. S. C. Sections 4310 

Use of DHS Seal, Logo and Flags - All recipients must obtain permission from their financial 
assistance office, prior to using the DHS seal(s), logos, crests or reproductions of flags or 
likenesses of DHS agency officials, including use of the United States Coast Guard seal, logo, 
crests or reproductions of flags.
USA Patriot Act of 2001, 18 U.S.C. Sections175 175c 
Universal Identifier and System of Award Management (SAM), 2 C.F.R. Part 25, Appendix A
Reporting of Matters Related to Recipient Integrity and Performance, 2 C.F.R. Part 200
Rehabilitation Act of 1973, 29 U.S.C. Section 794
Trafficking Victims Protection Act of 2000, Section 106(g) 22 U.S.C. section 7104, 2 CFR 
Section 1 75.15 
Terrorist Financing
SAFECOM
Reporting Sub-Awards and Executive Compensation 
Procurement of Recovered Materials, Solid Waste Disposal Act, Resource Conservation 
Recovery Act
Environmental Protection Agency (EPA) 40 C. F.R. Part 247 
Patents and Intellectual Property Rights 

o Bayh-Dole Act. Pub. L. No. 96-517, as amended, and codified in 35 U.S.C. Section 200 
et seq. , 37 C.F.R. Part 401 , 37 C.F.R. Section 401.14

DHS/FEMA EMPG Notice of Funding Opportunity Requirements - All of the instructions, 
guidance, limitations, and other conditions set forth in the Notice of Funding Opportunity 
(NOFO) for this program are incorporated here by reference in the terms and conditions of 
your award. All recipients must comply with any such requirements set forth in the program 
NOFO. 
Non-supplanting Requirement - All recipients who receive awards made under programs that 
prohibit supplanting by law must ensure that Federal funds do not replace (supplant) funds 
that have been budgeted for the same purpose through non-Federal sources.
Lobbying Prohibitions, 31 U.S.C. Section 1352 
Limited English Proficiency (Civil Rights Act of 1964, Title VI), https://www.dhs.gov/guidance-
published-help-department-supported-organizations-provide-meaningful-access-people-
limited 
Hotel and Motel Fire Safety Act of 1990
Federal Fire Prevention and Control Act of 1974, as amended, 15 U.S.C. Section 2225 

Fly America Act of 1974, 49 U.S.C. Section 41102, 49 U.S.C. Section 40118
Comptroller General Decision B-138942 
Best Practices for Collection and Use of Personally Identifiable Information (PII) - DHS defines 
personally identifiable information (PII) as any information that permits the identity of an 
individual to be directly or indirectly inferred, including any information that is linked or 
linkable to that individual. All recipients who collect PII are required to have a publically-
available privacy policy that describes standards on the usage and maintenance of PII they 
collect. Award recipients may also find as a useful resource the DHS Privacy Impact 
Assessments: Privacy Guidance and Privacy template respectively. 
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Americans with Disabilities Act of 1990, 42 U. S. C. Sections 12101 and 12213
Age Discrimination Act of 1975, Title 42 U.S. Code Section 6101 et seq. 
Activities Conducted Abroad - All recipients must ensure that project activities carried on 
outside the United States are coordinated as necessary with appropriate government 
authorities and that appropriate licenses, permits, or approvals are obtained.
Acknowledgment of Federal Funding from DHS - All recipients must acknowledge their use of 
federal funding when issuing statements, press releases, requests for proposals, bid 
invitations, and other documents describing projects or programs funded in whole or in part 
with Federal funds.
Federal Leadership on Reducing Text Messaging while Driving
Federal Debt Status 
False Claims Act and Program Fraud Civil Remedies, 31 U. S. C..- Section 3729, 31 U. S.C.  
Section 3801-3812
Energy Policy and Conservation Act, 42 U.S.C. Section 6201
Education Amendments of 1972 (Equal Opportunity in Education Act), 20 U.S.C. Section 1681  
et seq., 6 C.F.R. Part 17 and 44 C.F.R. Part 19
Duplication of Benefits, 2 C.F. R. Part 200, Subpart E
Drug-Free Workplace Regulations, 41 U.S. C. section 701 et seq, 2 C.F.R Part 3001
Debarment and Suspension, Executive Orders, 12549 and 12689, and 2 C.F.R. Part 180
Copyright, 17 U.S.C. sections 401 and 402 
Civil Rights Act of 1968, Title VIII of the Civil Rights Act of 1968, 42 U.S.C. section 3601 et seq, 
24 C.F.R. Part 100, 24 C.F.R Section 100.201 
Civil Rights Act of 1964 - Title VI, 42 U.S.C. Section 2000d et seq, 6 C.F.R. Part 21, 44 C.F.R. 
Part 7 
DHS Specific Acknowledgements and Assurances

o All recipients, sub-recipients, successors, transferees, and assignees must 
acknowledge and agree to comply with applicable provisions governing DHS access 
to records, accounts, documents, information, facilities, and staff.

o Recipients must cooperate with any compliance reviews or compliance 
investigations conducted by DHS.

o Recipients must give DHS access to and the right to examine and copy, records, 
accounts, and other documents and sources of information related to the award 
and permit access to facilities, personnel, and other individuals and information as 
may be necessary, as required by DHS regulations and other applicable laws or 
program guidance.

o Recipients must submit timely, complete, and accurate reports to the appropriate 
DHS officials and maintain appropriate backup documentation to support the 
reports.

o Recipients must comply with all other special reporting, data collection, and 
evaluation requirements, as prescribed by law or detailed in program guidance.

o If, during the past three years, the recipient has been accused of discrimination on 
the grounds of race, color, national origin (including limited English proficiency), 
sex, age, disability, religion, or familial status, the recipient must provide a list of all 
such proceedings, pending or completed, including outcome and copies of 
settlement agreements to the DHS financial assistance office and the DHS Office of 
Civil Rights and Civil Liberties (CRCL) by e-mail at crcl@hg.dhs.gov or by mail at U.S. 
Department of Homeland Security Office for Civil Rights and Civil Liberties Building 
410, Mail Stop #0190 Washington, D.C. 20528.
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o In the event any court or administrative agency makes a finding of discrimination 
on grounds of race, color, national origin (including limited English proficiency), sex, 
age, disability, religion, or familial status against the recipient, or the recipient 
settles a case or matter alleging such discrimination, recipients must forward a copy 
of the complaint and findings to the DHS financial assistance office and the CRCL 
office by e-mail or mail at the addresses listed above. 

o The United States has the right to seek judicial enforcement of these obligations.
Disposition of Equipment Acquired Under the Federal Award, 2 C.F.R. Section 200.313
National Environmental Policy Act, National Environmental Policy Act (NEPA), Council on 
Environmental Quality (CEO) Regulations for Implementing the Procedural Provisions of NEPA
Nondiscrimination in Matters Pertaining to Faith-based Organizations, 6 C. F. R. Part 19 

ARTICLE 17: PENALTY FOR NON COMPLIANCE 

For the reasons listed below, special conditions may be imposed, reimbursements may be partially or 
wholly withheld, the award may be wholly or partly suspended or terminated, or future awards, 
reimbursements and award modifications may be withheld. DHSEM may institute the following, but is not 
limited to, withholding authority to proceed to the next phase of a project, requiring additional or more 
detailed financial reports, additional project monitoring, and/or establish additional prior approvals. 
DHSEM shall notify the sub-recipient of its decision in writing stating the nature and the reason for 
imposing the conditions/restrictions, the corrective action required and timeline to remove them, and the 
method of requesting reconsideration of the imposed conditions/restrictions.  The sub-recipient must 
respond within 5 days of receipt of notification. 
 

Unwillingness or inability to attain project goals
Unwillingness or inability to adhere to Special Conditions listed on Page 13
Failure or inability to adhere to grant guidelines and federal compliance requirements
Improper procedures regarding contracts and procurements
Inability to submit reliable and/or timely reports
Management systems which do not meet federal required management standards
Failure or inability to adhere to the terms and conditions of this agreement
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ARTICLE 18: TERMINATION 

For Cause: If performance is not occurring as agreed, the award may be reduced or terminated without 
compensation for reduction or termination costs. DHSEM will provide notice of five (5) days to the sub-
recipient stating the reasons for the action, steps taken to correct the problems, and the commencement 
date of the reduction or termination.  DHSEM will reimburse the sub-recipient only for acceptable work 
or deliverables, necessary and allowable costs incurred through the date of reduction or termination. Final 
payment may be withheld at the discretion of DHSEM until completion of a final DHSEM review. Any 
equipment purchased under a terminated grant may revert to DHSEM at the option of DHSEM.
 
For Convenience: This Agreement may be terminated without cause by either of the parties upon written 
notice delivered to the other party at least 30 days prior to the intended date of termination. A 
termination pursuant to this provision does not nullify a party’s obligations for performance or liabilities 
for failure to perform already incurred prior to the date of termination. Any project may be terminated 
upon convenience, in whole or in part, for the convenience of the Government. The U.S. Department of 
Homeland Security (USDHS) and the DHSEM, by written notice, may terminate this grant, in whole or in 
part, when it is in the Government’s interest. Allowable costs obligated and/or incurred through the date 
of termination shall be reimbursed. Any equipment purchased under a terminated grant may revert to 
DHSEM at the option of DHSEM. 
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ARTICLE 19: SPECIAL CONDITIONS

*Grant funds cannot be expended until these conditions have been met.
EMPG Notice of Funding Opportunity Requirements - All of the instructions, guidance, limitations, 
and other conditions set forth in the Preparedness Grants Manual and the Notice of Funding 
Opportunity (NOFO) for this program are incorporated here by reference in the terms and 
conditions of your award. All recipients must comply with any such requirements set forth in the 
Preparedness Grants Manual and the NOFO. 
The grant award amount is a funding allocation, and is not to be interpreted as expenditure 
authorizations or approvals. Pre-approval from DHSEM’s Local Preparedness Program, Training 
and Exercise Program, and Administrative Service Bureau (ASB) is required for all purchases 
regardless of any application review. 
All awarded projects must be planned for, conducted, budgeted and expended within the 
designated performance period.  Furthermore, at least 25% of the grant award must be expended 
in the first quarter for each project; some exceptions and/or extenuating circumstances may 
apply.
All sub-recipients must complete a National Incident Management System (NIMS) Assessment on 
or before September 30 of each year. All funded beneficiaries, to include but not limited to, first 
response agencies and special teams must also complete a NIMS Assessment. Continuing working 
on NIMS implementation objectives throughout the performance period of the grant and 
thereafter.  
All sub-recipients must complete and/or revise their Threat Hazard Identification Risk Assessment 
(THIRA) every May 30 every 2 years.
All sub-recipients must complete and/or revise their local and/or regional Tactical Interoperable 
Communication Plan (TICP) every year.
All sub-recipients must have a fully promulgated All Hazards Emergency Operations Plan (EOP). 
All Whole Community Preparedness sub-recipients must have a coordinating body to serve as 
their Citizen Corps Whole Community Council, with membership that includes, but is not limited 
to: representatives from emergency management, homeland security, law enforcement, fire 
service, EMS, public health, hospitals, HCCs, or their designee, elected officials, the private sector 
especially privately owned critical infrastructure, private nonprofits, nongovernmental 
organizations including faith-based, community-based, and voluntary organizations and advocacy 
groups.
All EMPG funded personnel shall participate in exercises as a controller, evaluator, facilitator, 
player, or planning team member within the 12 month performance period of this award; 
performance progress for each funded position will be measured on each quarterly report. All 
AAR/IP and/or AAR/IP input forms must be sent to the DHSEM Exercise Officer no later than 60 
days after the exercise. 
All EMPG performance activities will be monitored by the Local Preparedness Program on a 
quarterly basis or as needed to ensure sub-recipients are conducting progressive activities to 
ensure project completion within the specified performance period.
Quarterly financial and progress reports are due on April 30, July 30, October 30, January 30 within 
the Period of Performance.  Final reports are due 15 days after the end of Period of Performance. 
All equipment must be purchased and deployed in accordance set forth in the FY 2020 EMPG 
NOFO. All assets supported in part or entirely with FY 2020 EMPG funding must be readily 
deployable to support emergency or disaster operations per existing EMAC agreements.  
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A DHSEM Approved Request for Approval is required prior to any non-personnel 
purchases/expenditures.
All requests must be reviewed and approved by the Local Preparedness Program. All requests 
must meet the original scope of the project.  All approved revisions shall result in a subgrant 
amendment. 
If a revision of the project(s) scope of work is requested, it must be pre-approved by the Local 
Preparedness Program before the jurisdiction can proceed with the Request for Approval (RFA) 
process.  If the revision is approved, the Local Preparedness Program may request additional 
documentation to proceed with recommendation to DHSEM Leadership for final approval.  
The beneficiary of this award is solely responsible for all expenditures that are incurred outside 
of the award performance period.  
All expenditures that are incurred above and beyond the amount of this sub-grant agreement are 
the sole responsibility of the sub-recipient of this award.  
The FEMA approved National Environmental Protection Agency-Environmental Historic 
Preservation (NEPA/EHP) screening form must be submitted prior to any ground disturbance, 
modification to buildings, etc.
Procurement from Minority Owned and Women Owned Business is encouraged, and must be 
tracked and reported to DHSEM on the quarterly reports.
Annual external audit reports must be submitted to DHSEM within 30 days of receipt by sub-
recipients.
All Contracts for goods and services, to include the project scope of work, must be reviewed and 
approved by the LPC and ASB before execution, to include signing of contract between parties. 
Upon completion of all awarded projects, any remaining funds will be de-obligated and reverted 
back to NMDHSEM. 
Extensions due to exigent or emergency circumstances will be determined by DHSEM on a case-
by-case basis.  Applicants who experience technical issues must notify the Local Preparedness 
Coordinator assigned to their area. 
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State of New Mexico  
DEPARTMENT OF HOMELAND SECURITY & EMERGENCY MANAGEMENT

P.O. Box 27111 
Santa Fe, NM 87502 

The acceptance of a grant from the United States and the State of New Mexico creates a legal duty and 
obligation on the part of the sub-grantee Santa Fe, City of to use the funds or property made available in 
accordance with the conditions of the grant as administered by and through the New Mexico Department 
of Homeland Security and Emergency Management.

SUB-RECIPIENT GRANT AGREEMENT 
Signature of Acceptance 

SUB RECIPIENT SIGNATURES 
SIGNATURE OF EMERGENCY MANAGEMENT PROGRAM MANAGER 

PRINTED NAME:   

OFFICIAL SIGNATURE:   DATE:  

CONTACT NUMBER: E-MAIL ADDRESS: 

SIGNATURE OF JURISDICTION CHIEF FINANCIAL OFFICER 

PRINTED NAME:   

OFFICIAL SIGNATURE:   Date:  

CONTACT NUMBER: E-MAIL ADDRESS: 

SIGNATURE OF JURISDICTION SIGNATORY OFFICIAL 

PRINTED NAME:  

OFFICIAL SIGNATURE:   DATE:  

CONTACT NUMBER: E-MAIL ADDRESS: 

NM DHSEM SIGNATURES 

SIGNATURE OF DHSEM GRANTS MANAGER DATE 

OFFICIAL SIGNATURE:   

Print Name: Juanita Abeyta 

SIGNATURE OF DHSEM CABINET SECRETARY DATE 

OFFICIAL SIGNATURE:   

Print Name: Bianca Ortiz Wertheim

Print two (2) original agreements, sign both and mail to:  Grants Management Unit, P.O. Box 27111, Santa Fe, NM 87502 

Kyle Mason

8/31/2020

505-955-6704 kamason@santafenm.gov
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ATTACHMENT I 
Required Reimbursement Checklist 

Please Note: DHSEM reserves the right to update this check list throughout the life of the grant to ensure compliance with 
applicable federal and state rules and regulations.  Please only check the categories that apply to the reimbursement you are
currently requesting. 

EQUIPMENT 
Have all invoices been included?  
Has AEL # been identified for each purchase?  
If service/warranty expenses are listed, are they only for the performance period of the grant? 
Has proof of payment been included? (e.g. canceled check, Electronic Funds Transfer (EFT) confirmation, or P-Card 
back up documentation which will include receipt with vendor, copy of credit card statement showing expense 
charged, and payment to credit card Company for that statement)  
If EHP form needed – has copy of it and approval from DHS/FEMA been included? 

CONSULTANTS/CONTRACTORS  
Does the amount billed by consultant add up correctly?  
Has all appropriate documentation to denote hours worked been properly signed?  
Have copies of all planning materials and work product (e.g. meeting documents, copies of plans) been included? (If 
a meeting was held by recipient or contractor/consultant of recipient, an agenda and signup sheet with meeting 
date must be included).  
Has the invoice from consultant/contractor been included?  
Has proof of payment been included? (e.g. canceled check, Electronic Funds Transfer (EFT) confirmation, or P-Card 
back up documentation which will include receipt with vendor, copy of credit card statement showing expense 
charged, and payment to credit card Company for that statement).  

SALARY POSITIONS (Note: this applies to positions billed under M&A)  
Have the following been provided: signed time sheet by employee and supervisor and proof that employee was paid 
for time worked (statement of earnings, copy of payroll check or payroll register)?  
Has a time period summary sheet been included for total claimed amount?  
Has a general ledger payroll report been included for total claimed amount? Ensure this report includes both 
employee and employer payroll information (i.e. benefits/contributions). 
Does the back-up documentation include a copy of the check stub per employee for the time period covered? 
Does the back-up documentation provided match the time period for which reimbursement is being requested?  

TRAINING  
Is the course DHS/FEMA approved? Is there a course or catalog number? If not, has DHSEM approved the non-DHS 
training request form? Is supporting documentation included your reimbursement request? 
Have sign-in sheets, rosters and agenda been provided?  
If billing for overtime and/or backfill, has a spreadsheet been provided that lists attendee names, department, # of 
hours spent at training, hourly rate and total amount paid to each attendee? Have print outs from entity’s financial 
system been provided as proof attendees were paid? For backfill, has a clear delineation/cross reference been 
provided showing who was backfilling who?  
Have the names on the sign-in sheets been cross-referenced with the names of the individuals for whom training 
reimbursement costs are being sought?  
Has any expenditures occurred in support of the training (e.g., printing costs, costs related to administering the 
training, planning, scheduling, facilities, materials and supplies, reproduction of materials, and equipment)? If so, 
receipts and proof of payment must be submitted. (e.g. system generated ledger, canceled check, Electronic Funds 
Transfer (EFT) confirmation, or P-Card back up documentation which will include receipt with vendor, copy of credit 
card statement showing expense charged, and payment to credit card Company for that statement).  

MATCHING FUNDS  
Contributions are from Non Federal funding sources.  
Contributions are from cash or in-kind contributions which may include training investments.  
Contributions are not from salary, overtime or other operational costs unrelated to training. 
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

Kyle Mason 11/12/2020
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

ITEM DESCRIPTION

Salaries

Salaries

ORG

2212850

2212850

  EXPENDITURES

500110

DECREASE

175,160

2212850

{Complete section below if BAR results
  in a net change to ANY Fund}

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

8/20/2020

500110

Emergency Management

OEM2122101

{Use this form for Finance Committee/

490610 OEM2122101

To budget 2020 Emergency Management Performance Subgrant EMT-2020-EP-00005-S01. This BAR
also pulls the required match from the General Ledget into the Project Grant.

DEPARTMENT / DIVISION NAME

INCREASE

(87,580)

{enter as positive  #} {enter as negative  #}

{enter as positive  #}{enter as negative  #}

(87,580)

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

87,580$                (87,580)$               

US Department of Homeland Security

REVENUES

Log # {Finance use only } :

Journal # {Finance use only } :

11/12/2020

AJH (Nov 13, 2020 10:38 MST)
AJH

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAlcOhE4KXIdauxXcwIPQB-Bg6lO5bkFrd
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City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT or CONTRACT AMENDMENT

2 Name of Contractor

3 Complete information requested Plus GRT

Inclusive of GRT
Original Contract Amount:

Termination Date:

Approved by Council Date:

or by City Manager Date:

Contract is for:

Amendment # to the Original Contract#

Increase/(Decrease) Amount $

Extend Termination Date to:

Approved by Council

or by City Manager Date:

Amendment is for:

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) Plus GRT

Inclusive of GRT

Amount $ of original Contract# Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Total of Original Contract plus all amendments: $

2020 Emergency Management Performance Grant Program Sub-Grant Agreement

6/30/2021

New Mexico Department of Homeland Security and Emergency management

$175,160.00

June 30, 2021

175,160.00

2020 Emergency Management Performance Grant Program Sub-Grant Agreement
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City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract:  (complete one of the lines)

RFP# Date:

RFQ Date:

Sole Source Date:

Other

6 Procurement History:
example: (First year of 4 year contract)

 ____________________________________

    Purchasing Officer Review

 Comments or Exceptions:___________________________________________________________

7 Funding Source: BU/Line Item:

___________________________________
Budget Officer Approval

Comments or Exceptions:___________________________________________________________

8 Any out-of-the ordinary or unusual issues or concerns:

(Memo may be attached to explain detail.)

9 Staff Contact who completed this form: Kyle Mason

Phone # 505-955-6704

10 Certificate of Insurance attached. (if original Contract)

Submit to City Attorney for review/signature
Forward to Finance Director for review/signature
Return to originating Department for Committee(s) review or forward to City Manager for review

and approval (depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

Comments:

Competitive Application

New Mexico DHSEM 2212850.500110

Alexis Lotero (Nov 17, 2020 11:13 MST)
Alexis Lotero

Fran Dunaway (Nov 18, 2020 08:02 MST)

Grant -entitiy to entity/DHSEM

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAlcOhE4KXIdauxXcwIPQB-Bg6lO5bkFrd
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAlcOhE4KXIdauxXcwIPQB-Bg6lO5bkFrd


* 
          1 

                  CITY OF SANTA FE PROCUREMENT CHECKLIST  

Contractor Name:   US Department of Homeland Security         

Procurement Title:   2020 Emergency Management Performance Grant       

Procurement Method: State Price Agreement Cooperative Sole Source Other X Grant

Exempt Request For Proposal (RFP) Invitation To Bid (ITB) Contract under 60K Contract over 60K 

Department Requesting Emergency Management Staff Name Kyle Mason

Procurement Requirements:
A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file 
shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, quotations 
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process. 
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing 
officer, setting forth the reasoning for the contract award decision before submitting to the Committees. .   
 
REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING* 
YES N/A 

  Approved Procurement Checklist (by Purchasing) 
      Memo addressed to City Manager (under 60K) Committees/City Council (over 60K) 
  State Price Agreement 
  RFP 
  Evaluation Committee Report 
  ITB 
  Bib Tab 
  Quotes (3 valid current quotes) 
  Cooperative Agreement  
  Sole Source Request and Determination Form  

Contractors Exempt Letter
Purchasing Officers approval for exempt procurement
BAR
FIR

  Executed Contract, Agreement or Amendment  
  Current Business Registration and CRS numbers on contract or agreement 
  Summary of Contracts and Agreements form 
  Certificate of Insurance 
  All documentation presented to Committees 

Other:  

Kyle Mason       Emergency Management Director 9/14/2020  
Department Rep Printed Name (attesting that all information included)     Title      Date 
 

               
Purchasing Officer (attesting that all information is reviewed)    Title      Date 
 
Include all other substantive documents and records of communication that pertain to the procurement and any 
resulting contract.  

Fran Dunaway (Nov 18, 2020 08:02 MST)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAlcOhE4KXIdauxXcwIPQB-Bg6lO5bkFrd
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ACTION SHEET 
PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 12/14/2020 

ISSUE NO. 8J 
 
Request for Approval of Contract Amendment #4 with Molzen Corbin & 
Associates, to increase the not to exceed amount by $206,694.69 to a total 
of $3,830,050.63, and Task Orders #15-#18 for Airport Engineering, Design 
and Construction Services. (John Dickinson, Airport Operations Manager, 
jcdickinson@santafenm.gov, 955-2909) 
 
Committee Review: 
Public Works and Utilities Committee: 12/14/2020 
Finance Committee: 01/04/2021 
Governing Body: 01/13/2021 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on 
Consent Agenda to forward to 1/4/2021 Finance Committee 
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 















































































































































































ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 01/12/21

FOR CITY COUNCIL MEETING OF 01/13/21

01/13-21

f)   Request for Approval of Contract Amendment #4 with Molzen Corbin & Associates, to increase 
the not to exceed amount by $206,694.69 to a total of $3,830,050.63, and Task Orders #15-#18 
for Airport Engineering, Design and Construction Services. (John Dickinson, Airport Operations 
Manager, jcdickinson@santafenm.gov, 955-2909)

Committee Review:
Public Works and Utilities Committee: 12/14/2020
Finance Committee: 01/04/2021
Governing Body: 01/13/2021
FINANCE COMMITTEE ACTION:  
Approved as consent item.

FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST ABSTAIN
COUNCILOR ABEYTA X

COUNCILOR CASSUTT-SANCHEZ X

COUNCILOR LINDELL X

COUNCILOR ROMERO-WIRTH X

CHAIRPERSON VILLARREAL X
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MEMO 
Date:  September 16, 2020 

To: Public Works and Public Utilities Committee – September 29, 2020 

 Quality of Life Committee – October 7, 2020 

 City Council – October 14, 2020 

Via: Shannon Jones, Public Utilities Department Director 

From: Jesse Roach, Director, City of Santa Fe Water 

ITEM 
Request to Join a Steering Committee for Santa Fe River Planning from Nichols Reservoir to Cerro 
Gordo Road 

BACKGROUND 
City of Santa Fe Water (CSFW) allows water to move through Nichols Reservoir into the Santa Fe River 
for “Living River” flows and downstream diversions by Cerro Gordo Acequia and Acequia Madre.  CSFW 
is currently installing a new pipeline from Nichols Reservoir to the Canyon Road Water Treatment Plant.  
Once complete and connected to an updated outlet conduit from Nichols (scheduled completion spring 
2022), this pipeline may create additional Acequia delivery management options for CSFW.  This new 
pipeline will also allow an existing gravity pipeline along the Santa Fe River to be abandoned.  This 
abandonment has implications for habitat restoration and recreational development in the area. 

As a result of these impending changes, the time is right to develop a long range vision for management 
of water resources, ecological habitat, and recreational resources along this reach of the Santa Fe River.  
CSFW would like to join with other owners of riparian lands along the Santa Fe River between Nichols 
Dam and Cerro Gordo Road to form a steering committee to guide a planning process with stakeholders 
to land and water management along this reach of the Santa Fe River.  The other land owners in this 
reach are the National Audubon Society, The Nature Conservancy, and the United States Forest Service. 

SJ
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The goals of this effort are (1) an understanding of stakeholder preferences and (2) a resulting vision for 
management of water resources, ecological habitat, and recreational opportunities along the Santa Fe 
River from Nichols Dam to Cerro Gordo Road.  

REQUEST 
Approval for the City of Santa Fe to join a Steering Committee to guide planning along the Santa Fe River 
from Nichols to Cerro Gordo.  The Charter defining this Steering Committee which would need to be 
signed by Mayor Webber is attached here for reference, and has been approved as to form by the City 
Attorney’s Office.  
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September 17, 2020 

Charter of a Steering Committee for Santa Fe River Planning Nichols to Cerro Gordo 

As owners of riparian lands along the Santa Fe River between Nichols Dam and Cerro Gordo Road, we 
the City of Santa Fe, the National Audubon Society, The Nature Conservancy, and the United States 
Forest Service desire to work together as a steering committee to guide a planning process with 
stakeholders to land and water management in this section of the Santa Fe River.  The goals of this 
effort are (1) an understanding of stakeholder preferences and (2) a resulting vision for management of 
water resources, ecological habitat, and recreational opportunities along the Santa Fe River from Nichols 
Dam to Cerro Gordo Road.  Land ownership along this stretch of the Santa Fe River is shown below.   

 

Any party may choose to cease its participation in this steering committee at any time by notifying the 
other parties in writing of such cessation.  Each party acknowledges that it will be responsible for its own 
actions that result from recommendations coming from this joint planning effort, and will not be 
responsible for the acts of any other party.  The steering committee serves a coordination role only and 
does not imply any funding obligations.  Any endeavor involving reimbursement or contribution of funds 
between or among the parties must be memorialized in a separate, mutual, written agreement.  This 
planning effort is not intended to create any legal or financial obligations between or among the parties.  
This planning effort is not intended to create a legal partnership or a joint venture between or among 
the parties. 
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Charter of a Steering Committee for Santa Fe River Planning Nichols to Cerro Gordo: Signatures 

Alan Webber, Mayor, City of Santa Fe 

_________________________________________           _______________  
Signature       Date 

Attested by Yolanda Vigil, City Clerk, City of Santa Fe 

_________________________________________           _______________  
Signature       Date 

City Attorney , Senior Assistant City Attorney, City of Santa Fe 

_________________________________________           _______________  
Signature       Date 

Carl Beal, Center Manager 
Randall Davey Audubon Center & Sanctuary, Audubon New Mexico 

_________________________________________           _______________  
Signature       Date 

Robert Findling, Director of Land Protection & Stewardship 
The Nature Conservancy, New Mexico Field Office 

_________________________________________           _______________  
Signature       Date 

 
Espanola Ranger District, Santa Fe National Forest 

_________________________________________           _______________  
Signature       Date 





Signature:

Email:
Shannon Jones (Sep 18, 2020 12:15 MDT)

swjones@santafenm.gov
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ACTION SHEET 
PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 09/29/2020 

ISSUE NO. 8F 
 
Request for approval to join a Steering Committee for Santa Fe River Planning from 
Nichols Reservoir to Cerro Gordo Road. (Jesse Roach, Water Division Director, 
jdroach@santafenm.gov, 955-4309) 
 
Committee Review 
Quality of Life Committee  (Scheduled)    10/07/2020 
Governing Body (Scheduled)                   10/14/2020 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved to forward 
to 10/07/2020 Quality of Life Committee.  
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 

mailto:jdroach@santafenm.gov


ACTION SHEET 
ITEM FROM QUALITY OF LIFE COMMITTEE MEETING OF 10/21/2020 

FOR CITY COUNCIL MEETING OF 10/28/2020 

 

ISSUE: 
Request for approval to join a Steering Committee for Santa Fe River Planning from Nichols 
Reservoir to Cerro Gordo Road. (Jesse Roach, Water Division Director, 
jdroach@santafenm.gov, 955-4309) 
 
COMMITTEE REVIEW: 
Quality of Life Committee: 10/21/2020 
Governing Body: 10/14/2020   

 

QUALITY OF LIFE COMMITTEE ACTION:  approved on consent 
 

SPECIAL CONDITIONS OR AMENDMENTS:  
 
SEND TO:   
Governing Body 
 

VOTE FOR AGAINST ABSTAIN 

CHAIRPERSON ROMERO-WIRTH X   

COUNCILOR VILLARREAL X   

COUNCILOR RIVERA  X   

COUNCILOR GARCIA X   

COUNCILOR CASSUTT-SANCHEZ X   

mailto:jdroach@santafenm.gov
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CITY	OF	SANTA	FE	
LIQUOR	LICENSE	HEARING	OFFICER	

	
Recommended	

Findings	of	Fact	and	Conclusions	of	Law	
	
Application	No.:	 1176518	(NMRLD/AGD)	
Name	of	Applicant:	Café	Castro	Inc.	
Doing	Business	As:	 Café	Castro	
Proposed	Location:	2811	Cerrillos	Road,	Santa	Fe,	NM	87507	
	
THIS	MATTER	came	before	the	Liquor	License	Hearing	Officer	for	public	hearing	on	
August	19,	2020	at	4:00	PM	by	video	hearing,	on	the	application	of	Café	Castro	Inc.	
(Applicant).	The	Hearing	Officer	recommends	that	the	Governing	Body	adopt	the	
following	findings	of	fact	and	conclusions	of	law.	
	
The	Applicant	requests	local	option	district	approval	of	the	following:	
	
Restaurant	beer	and	wine	liquor	license	with	on	premises	consumption	only,	with	
patio	service.	
	
After	reviewing	the	record,	conducting	a	public	hearing	and	having	provided	an	
opportunity	to	be	heard	from	city	staff,	the	Applicant	and	any	interested	persons,	
the	Hearing	Officer	hereby	FINDS:	
	

FINDINGS	OF	FACT	
	
1. Staff	submitted	a	packet	containing	the	following:	

a. December	16,	2020	memo	from	City	Clerk	Yolanda	Y.	Vigil	
b. October	29,	2020	letter	from	New	Mexico	Regulation	and	Licensing	

Department,	Alcohol	and	Gaming	Division	(NMRLD/AGD)	Hearing	Officer	
Charmaine	Martinez	to	the	City	of	Santa	Fe	granting	preliminary	approval	
and	forwarding	the	application	to	the	City	for	local	option	district	
approval	or	disapproval.	

c. NMRLD/AGD	Application	No.	1176518	
d. September	16,	2020	zoning	verification	from	Land	Use	Planner	Senior	

John	Neuneubel	confirming	that	on-premises	consumption	of	alcohol	
with	patio	service	is	a	permitted	use.	

e. Site	plan	
f. Notices	of	Public	Hearing	(Santa	Fe	New	Mexican,	City	of	Santa	Fe	

website)	
g. December	21,	2020	memo	from	Ordinance	Enforcement	Specialist	Jason	

Sena	finding	no	anticipated	substantial	change	in	litter	or	noise	as	a	result	
of	the	request	

h. Vicinity	map	
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i. Santa	Fe	Land	Development	Code	Table	of	Permitted	Uses	and	zoning	
district	map	

j. City	of	Santa	Fe	Liquor	License	Request	Supplemental	Information	
2. City	Clerk	Yolanda	Vigil	presented	the	application.	
3. Applicant	was	offered	the	opportunity	to	present	testimony	or	evidence.	
4. No	members	of	the	public	appeared	to	testify.	
5. Notice	of	the	Application,	including	the	date,	time	and	place	of	the	hearing,	the	

name	and	address	of	the	licensee,	the	action	proposed	to	be	taken	by	the	
department,	the	location	of	the	licensee’s	premises	and	such	other	information	
as	may	be	required	by	the	department	was	published	in	the	Santa	Fe	New	
Mexican,	which	is	a	newspaper	of	general	circulation	within	the	territorial	limits	
of	the	governing	body,	on	November	20,	2020	and	November	27,	2020	and	on	
the	City’s	website.	

6. The	Application	is	for	an	existing	business	in	a	location	that	currently	serves	
liquor.	The	application	is	due	to	a	change	in	ownership.	

7. The	business	operates	Tuesday-Sunday	from	11	AM	to	8	PM,	and	hours	of	
operation	will	stay	the	same.		

8. Traffic	is	not	expected	to	increase,	and	business	is	expected	to	remain	the	same	
(110	customers	driving,	10	walking).	

9. The	Traffic	Engineering	Division	has	concluded	that	approval	will	not	create	
unacceptable	traffic	impacts.	

10. There	will	be	a	fully	enclosed	outdoor	seating	area.	
11. The	proposed	location	will	not	cause	a	substantial	change	in	litter	or	noise.	
12. The	proposed	location	is	not	within	an	area	where	sale	of	alcoholic	beverages	is	

prohibited	by	the	laws	of	New	Mexico.	
13. Issuance	or	transfer	will	not	be	in	violation	of	a	zoning	or	other	ordinance	of	the	

governing	body.	
14. Issuance	or	transfer	will	not	be	detrimental	to	the	public	health,	safety	or	morals	

of	the	residents	of	the	local	option	district.	
15. The	hearing	was	recorded	and	a	copy	of	the	recording	is	made	a	part	of	the	

record.	
	

CONCLUSIONS	OF	LAW	
	
	 Under	the	circumstances	and	given	the	evidence	and	testimony	submitted	
during	the	hearing,	the	Hearing	Officer	CONCLUDES:	
	
1. Notice	of	the	Application	was	properly	given	by	publication,	mail	and	posting	on	

the	website	pursuant	to	Section	60-6B-4(D).	
2. The	governing	body	may	disapprove	a	transfer	or	issuance	only	if	individuals	

opposing	the	transfer	or	issuance	provide	positive	evidence	showing	that	the	
transfer	or	issuance	would	be	detrimental	to	the	health,	safety	or	morals	of	the	
community.	This	evidence	must	be	based	on	authentic,	relevant	facts	related	to	s	
specific	prospective	licensee	and	specific	location.	The	Southland	Corporation	v.	
Manzagol,	1994-NMSC-099,	118	N.M.	423		
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3. The	Applicant	does	not	have	the	burden	to	prove	that	the	transfer	would	not	be	
detrimental	to	the	health,	safety	or	morals	of	the	residents	of	the	local	option	
district.	Dick	v.	City	of	Portales,	1994-NMSC-092,	118	N.M.	541.	

4. The	Application	meets	the	requirements	of	§60-6B-4(F)(2).	
	

CONDITIONS	OF	APPROVAL	
	
1. Applicant	is	required	to	comply	with	all	applicable	City	of	Santa	Fe	ordinances.	
	
WHEREFORE,	the	Liquor	License	Hearing	Officer	recommends	to	the	Governing	
Body	that	the	Application	be	APPROVED.	
	

		 	 	 12/28/2020	
______________________________________		 	 Date:	_______________		
Christopher	L.	Graeser	



















12/17/2020 Notices of Public Hearing for Liquor License Requests | City of Santa Fe, New Mexico

https://www.santafenm.gov/notices_of_public_hearing_liquor_licenses 1/1

December 21, 2020 at 4:00 P.M. - LIQUOR HEARING OFFICER
ATTEND VIRTUALLY
https://www.youtube.com/user/cityofsantafe 

Request from Café Castro, Inc., 1521 Agua Fria Street, Santa Fe 

for a Restaurant Liquor License (Beer and Wine), with On-Premise 

Consumption Only and Patio Service, to be Located at Café Castro, 

2811 Cerrillos Road, Santa Fe.

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2Fcityofsantafe&data=02%7C01%7Cgfcardenas%40santafenm.gov%7Cf50d2d75e3644892a2f208d7dc22678b%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C637219912643974197&sdata=j%2FvbBsxGZCCNn1UZJYRoUN7MgsBDTd1ys0frZfYyRi4%3D&reserved=0


Account Number: STPDH

Ad ID: 4757

Ordered By: Alma Castro

Ad Cost: $90.60

Tax Amount: $7.64

Total Amount: $98.24

Amount Due: $98.24

PO Number:

Major Class: LEGAL NOTICES

Classification: Legals

Ad Type: Legal (wrapper)

# of Words 120

Run Dates:

11/20/2020,  11/27/2020

PASCUAL DIEGO HERNANDEZ

1521 AGUA FRIA ST

SANTA FE NM, 875050909

505-660-4119

Ad Proof/ Order Confirmation/ Invoice

202 E. Marcy

PO Box 2048

Santa Fe, NM 87504

Phone: 505-983-3303

FAX: 505-984-1785

Sales Rep: Shaundel Moya

Order Taken by: Shaundel Moya

Payment

Product:

Placement:

Ad Size: 1.00 x 4.49"

Modular Size:

Color:



 
DATE: December 21, 2020 
 
TO:  Liquor Hearing Officer 
  Governing Body 
 
VIA:  _____________________________________ 
  Jarel LaPan Hill, City Manager 
 
  _____________________________________ 
  Eli Isaacson, Director, Land Use Department 
 
FROM: Jason Sena, Ordinance Enforcement Specialist 
 
ITEM & ISSUE 
Litter and noise impact assessment, due to a request from Café Castro, Inc., for the 
following: 
 
Pursuant to §60-6B-10 NMSA 1978, request from Café Castro, Inc., 1521 Agua Fria 
Street, Santa Fe, for a Restaurant Liquor License (beer and wine), with on-premise 
consumption only, and patio service, to be located at Café Castro, 2811 Cerrillos Road, 
Santa Fe. 

 
 
BACKGROUND AND SUMMARY 
It is not anticipated that there will be a substantial change in litter and noise because of 
this request. 
 







City of Santa Fe 
Liquor License Request 

Supplemental Information 

John Romero, Traffic Engineer 
Phone: 955-6638 

jjromero 1@santafenm.gov 

Complete this form and return to cityclerks@santafenm.gov or City Clerk's Office, Room 
215,200 Lincoln Avenue. 

1. NameofApplicant: e.A-ff <:-z15fflo '};,A.)v 
D/B/A Name to be used: l Af 12.. (., A- S1'"[U; 
Physical location where license is to be used: Z.. 'if I I . : 9f'il-J;'/;{2r; _ RV 
ApplicantTelephone Number: <;os-- Glo - t/1!._ -- .)OS-- c. ~Y-u~ <-

2. Type of liquor license request: • 

X New license (indicate type: --~_1if!Z-_ .... 1_w ___ )AJv ___________________ > 
_ Transfer of location (indicate type: ) 
_ Transfer of ownership (indicate type: ) 
_ Transfer of ownership and location (indicate type: ) 

3. Is this an existing business? 

""Yes 
_No 

4. Does the location where this license will be located currenUy sell liquor? 
_Yes 
L No 

5. If the answer to questions #3 is yes, indicate the current hours of operation of the busines~. 

·--fw& c) - S i.v-.J I I A-fa\ - "PA1. C ( oW- M.PVc., 1' 
If the hours o operation will cha ge due to the sale of liquor, indicate the revised hours. 

w ;H s~¼ _s:A¾ __ _ 
6. If this is a new business, indicate the ant1c1pated hours of operation of the business. 

AJl/t 
' I 

ccl02 8-2019 



7. If the answer to question #3 is yes, indicate the anticipated change in business volume due to the 
sale of liquor: 

_ Business is expected to increase (number of customers per day: ______________ ) 
_ Business is expected to decrease (number of customers per day: ) 
Y:. Business is expected to remain the same 

8. If the answer to questions #3 is no, indicate the number of customers anticipated per day at the business. 

9. Estimate the number of customers per day who currently drive (or will drive) to the business 
versus the number who walk: 
UQ_ Number of customers who drive 

Number of customers who walk 

10. Has liquor ever been sold at this location? 
:&_Yes 
_No 

11. If the answer to question #10 is yes, indicate the name of the establishment and the year(s) that the 
liquor sales occurred. 

CJrf(t, CA-Sf7lv Iolo- lo V 
12. Indicate which of the following statements best reflects your opinion regarding traffic impacts if this 

request is approved: 
_ Traffic can be expected to increase on adjacent streets. 
X Traffic will not increase on adjacent streets. 

13. Is an outdoor seating/patio area included in the licensed premise? 
..X..Yes 
_No 

14. If the answer to question #13 is yes, is the outdoor area fully enclosed? 
~ Yes 
_No 

Name of person completing this for"): 1;4'S"UA ,4l lJ, jj iii;,R /Ult;).} 1) f <l;' 
Telephone number: S-lif"" U¼D Jl1 
Date: 11-k 7.A"u> 

(For City Use Only) 

Based upon the infonnation provided above, staff has the following comments: 

_It does not appear that the approval of this request will create any unacceptable traffic impacts. 

_It appears that the approval of this request will create unacceptable traffic impacts (see comments below). 
_Other comments:_......_ ___________________________ _ 

By: --------------
Ti tie: -------------
Date: ======----------

ccl02 8-2019 

X

Regina Wheeler

Public Works Director

11/30/2020
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CITY	OF	SANTA	FE	
LIQUOR	LICENSE	HEARING	OFFICER	

	
Recommended	

Findings	of	Fact	and	Conclusions	of	Law	
	
Application	No.:	 1175034	(NMRLD/AGD)	
Name	of	Applicant:	Starship	Crumbacher	LLC	
Doing	Business	As:	 Cakes	Corner	Cafe	
Proposed	Location:	228	Old	Santa	Fe	Trail,	Santa	Fe,	NM	87501	
	
THIS	MATTER	came	before	the	Liquor	License	Hearing	Officer	for	public	hearing	on	
August	19,	2020	at	4:00	PM	by	video	hearing,	on	the	application	of	Starship	
Crumbacher,	LLC.	(Applicant).	The	Hearing	Officer	recommends	that	the	Governing	
Body	adopt	the	following	findings	of	fact	and	conclusions	of	law.	
	
The	Applicant	requests	local	option	district	approval	of	the	following:	
	
Restaurant	beer	and	wine	liquor	license	with	on	premises	consumption	only,	with	
patio	service.	
	
After	reviewing	the	record,	conducting	a	public	hearing	and	having	provided	an	
opportunity	to	be	heard	from	city	staff,	the	Applicant	and	any	interested	persons,	
the	Hearing	Officer	hereby	FINDS:	
	

FINDINGS	OF	FACT	
	
1. Staff	submitted	a	packet	containing	the	following:	

a. December	16,	2020	memo	from	City	Clerk	Yolanda	Y.	Vigil	
b. November	10,	2020	letter	from	New	Mexico	Regulation	and	Licensing	

Department,	Alcohol	and	Gaming	Division	(NMRLD/AGD)	Hearing	Officer	
Desirae	Griego	to	the	City	of	Santa	Fe	granting	preliminary	approval	and	
forwarding	the	application	to	the	City	for	local	option	district	approval	or	
disapproval	and	April	3,	2020	letter	from	ABC	Director	John	Vallejos	
regarding	pandemic	procedures.	

c. NMRLD/AGD	Application	No.	1175034	
d. August	18,	2020	zoning	verification	from	Land	Use	Planner	Senior	Donna	

Wynant	confirming	that	on-premises	consumption	of	alcohol	with	patio	
service	is	a	permitted	use.	

e. Site	plan	
f. Notices	of	Public	Hearing	(Santa	Fe	New	Mexican,	City	of	Santa	Fe	

website)	
g. December	21,	2020	memo	from	Ordinance	Enforcement	Specialist	Jason	

Sena	finding	no	anticipated	substantial	change	in	litter	or	noise	as	a	result	
of	the	request	

h. Vicinity	map	
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i. Santa	Fe	Land	Development	Code	Table	of	Permitted	Uses	and	zoning	
district	map	

j. City	of	Santa	Fe	Liquor	License	Request	Supplemental	Information	
2. City	Clerk	Yolanda	Vigil	presented	the	application.	
3. Applicant	was	offered	the	opportunity	to	present	testimony	or	evidence.	
4. No	members	of	the	public	appeared	to	testify.	
5. Notice	of	the	Application,	including	the	date,	time	and	place	of	the	hearing,	the	

name	and	address	of	the	licensee,	the	action	proposed	to	be	taken	by	the	
department,	the	location	of	the	licensee’s	premises	and	such	other	information	
as	may	be	required	by	the	department	was	published	in	the	Santa	Fe	New	
Mexican,	which	is	a	newspaper	of	general	circulation	within	the	territorial	limits	
of	the	governing	body,	on	November	20,	2020	and	November	27,	2020	and	on	
the	City’s	website.	

6. The	Application	is	for	an	existing	business	in	a	location	that	does	not	currently	
serve	liquor.		

7. The	business	operates	from	8	AM	to	9	PM	(pandemic	hours	8AM	–	4PM).		
8. Traffic	on	adjacent	streets	is	not	expected	to	increase,	and	business	is	expected	

to	increase	by	7	customers	per	day	(15	customers	driving,	15	walking).	
9. The	Traffic	Engineering	Division	has	concluded	that	approval	will	not	create	

unacceptable	traffic	impacts.	
10. There	will	be	a	fully	enclosed	outdoor	seating	area.	
11. The	proposed	location	will	not	cause	a	substantial	change	in	litter	or	noise.	
12. The	proposed	location	is	not	within	an	area	where	sale	of	alcoholic	beverages	is	

prohibited	by	the	laws	of	New	Mexico.	
13. Issuance	or	transfer	will	not	be	in	violation	of	a	zoning	or	other	ordinance	of	the	

governing	body.	
14. Issuance	or	transfer	will	not	be	detrimental	to	the	public	health,	safety	or	morals	

of	the	residents	of	the	local	option	district.	
15. The	hearing	was	recorded	and	a	copy	of	the	recording	is	made	a	part	of	the	

record.	
	

CONCLUSIONS	OF	LAW	
	
	 Under	the	circumstances	and	given	the	evidence	and	testimony	submitted	
during	the	hearing,	the	Hearing	Officer	CONCLUDES:	
	
1. Notice	of	the	Application	was	properly	given	by	publication,	mail	and	posting	on	

the	website	pursuant	to	Section	60-6B-4(D).	
2. The	governing	body	may	disapprove	a	transfer	or	issuance	only	if	individuals	

opposing	the	transfer	or	issuance	provide	positive	evidence	showing	that	the	
transfer	or	issuance	would	be	detrimental	to	the	health,	safety	or	morals	of	the	
community.	This	evidence	must	be	based	on	authentic,	relevant	facts	related	to	s	
specific	prospective	licensee	and	specific	location.	The	Southland	Corporation	v.	
Manzagol,	1994-NMSC-099,	118	N.M.	423		
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3. The	Applicant	does	not	have	the	burden	to	prove	that	the	transfer	would	not	be	
detrimental	to	the	health,	safety	or	morals	of	the	residents	of	the	local	option	
district.	Dick	v.	City	of	Portales,	1994-NMSC-092,	118	N.M.	541.	

4. The	Application	meets	the	requirements	of	§60-6B-4(F)(2).	
	

CONDITIONS	OF	APPROVAL	
	
1. Applicant	is	required	to	comply	with	all	applicable	City	of	Santa	Fe	ordinances.	
	
WHEREFORE,	the	Liquor	License	Hearing	Officer	recommends	to	the	Governing	
Body	that	the	Application	be	APPROVED.	
	

		 	 	 12/28/2020	
______________________________________		 	 Date:	_______________		
Christopher	L.	Graeser	
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December 21, 2020 at 4:00 P.M. - LIQUOR HEARING OFFICER
ATTEND VIRTUALLY
https://www.youtube.com/user/cityofsantafe 

Request from Starship Crumbacher, LLC, for a Restaurant Liquor

License (Beer and Wine), with On-Premise Consumption Only and 

Patio Service, to be Located at Cakes Corner Café, 228 Old Santa Fe

Trail, Santa Fe.

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2Fcityofsantafe&data=02%7C01%7Cgfcardenas%40santafenm.gov%7Cf50d2d75e3644892a2f208d7dc22678b%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C637219912643974197&sdata=j%2FvbBsxGZCCNn1UZJYRoUN7MgsBDTd1ys0frZfYyRi4%3D&reserved=0


Account Number: STMS

Ad ID: 4762

Ordered By: Chris Crumbacher

Ad Cost: $90.60

Tax Amount: $7.64

Total Amount: $98.24

Amount Due: $98.24

PO Number:

Major Class: LEGAL NOTICES

Classification: Legals

Ad Type: Legal (wrapper)

# of Words 117

Run Dates:

11/20/2020,  11/27/2020

MIA STAFFORD

228 OLD SANTA FE TRL

SANTA FE NM, 875012152

505-989-1904

Ad Proof/ Order Confirmation/ Invoice

202 E. Marcy

PO Box 2048

Santa Fe, NM 87504

Phone: 505-983-3303

FAX: 505-984-1785

Sales Rep: Shaundel Moya

Order Taken by: Shaundel Moya

Payment

Product:

Placement:

Ad Size: 1.00 x 4.49"

Modular Size:

Color:



 
DATE: December 21, 2020 
 
TO:  Liquor Hearing Officer 
  Governing Body 
 
VIA:  _____________________________________ 
  Jarel LaPan Hill, City Manager 
 
  _____________________________________ 
  Eli Isaacson, Director, Land Use Department 
 
FROM: Jason Sena, Ordinance Enforcement Specialist 
 
ITEM & ISSUE 
Litter and noise impact assessment, due to a request from Starship Crumbacher, LLC, 
for the following: 
 
Pursuant to §60-6B-10 NMSA 1978, request from Starship Crumbacher, LLC,  for a 
Restaurant Liquor License (beer and wine), with on-premise consumption only, and patio 
service, to be located at Cakes Corner Café, 228 Old Santa Fe Trail, Santa Fe 

 
 
BACKGROUND AND SUMMARY 
It is not anticipated that there will be a substantial change in litter and noise because of 
this request. 
 









X

Regina Wheeler
Public Works Director

12/16/202

Type text here
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CITY	OF	SANTA	FE	
LIQUOR	LICENSE	HEARING	OFFICER	

	
Recommended	

Findings	of	Fact	and	Conclusions	of	Law	
	
Application	No.:	 1174828	(NMRLD/AGD)	
Name	of	Applicant:	Boese	Brothers	Brewing	LLC	
Doing	Business	As:	 Desert	Dogs	
Proposed	Location:	112	West	San	Francisco	Street,	Suite	307,	Santa	Fe,	NM	
87501	
	
THIS	MATTER	came	before	the	Liquor	License	Hearing	Officer	for	public	hearing	on	
August	19,	2020	at	4:00	PM	by	video	hearing,	on	the	application	of	Boese	Brothers	
Brewing,	LLC	(Applicant).	The	Hearing	Officer	recommends	that	the	Governing	Body	
adopt	the	following	findings	of	fact	and	conclusions	of	law.	
	
The	Applicant	requests	local	option	district	approval	of	the	following:	
	
Small	brewer	3rd	off-site	location	liquor	license	with	patio	service	
	
After	reviewing	the	record,	conducting	a	public	hearing	and	having	provided	an	
opportunity	to	be	heard	from	city	staff,	the	Applicant	and	any	interested	persons,	
the	Hearing	Officer	hereby	FINDS:	
	

FINDINGS	OF	FACT	
	
1. Staff	submitted	a	packet	containing	the	following:	

a. December	17,	2020	memo	from	City	Clerk	Yolanda	Y.	Vigil	
b. November	10,	2020	letter	from	New	Mexico	Regulation	and	Licensing	

Department,	Alcohol	and	Gaming	Division	(NMRLD/AGD)	Hearing	Officer	
Desirae	Griego	to	the	City	of	Santa	Fe	granting	preliminary	approval	and	
forwarding	the	application	to	the	City	for	local	option	district	approval	or	
disapproval	and	April	3,	2020	letter	from	ABC	Director	Andrew	Vallejos	
re:	COVID	procedures.		

c. NMRLD/AGD	Application	for	Master	License	No.	67055	
d. August	7,	2020	zoning	verification	from	Land	Use	Planner	Senior	Lee	

Logston	confirming	that	on-premises	consumption	of	alcohol	with	patio	
service	is	a	permitted	use.	

e. Site	plan	
f. Notices	of	Public	Hearing	(Santa	Fe	New	Mexican,	City	of	Santa	Fe	

website)	
g. December	21,	2020	memo	from	Ordinance	Enforcement	Specialist	Jason	

Sena	finding	no	anticipated	substantial	change	in	litter	or	noise	as	a	result	
of	the	request	

h. Vicinity	map	
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i. Santa	Fe	Land	Development	Code	Table	of	Permitted	Uses	and	zoning	
district	map	

j. City	of	Santa	Fe	Liquor	License	Request	Supplemental	Information	
2. City	Clerk	Yolanda	Vigil	presented	the	application.	
3. Applicant	was	offered	the	opportunity	to	present	testimony	or	evidence.	
4. No	members	of	the	public	appeared	to	testify.	
5. Notice	of	the	Application,	including	the	date,	time	and	place	of	the	hearing,	the	

name	and	address	of	the	licensee,	the	action	proposed	to	be	taken	by	the	
department,	the	location	of	the	licensee’s	premises	and	such	other	information	
as	may	be	required	by	the	department	was	published	in	the	Santa	Fe	New	
Mexican,	which	is	a	newspaper	of	general	circulation	within	the	territorial	limits	
of	the	governing	body,	on	November	20,	2020	and	November	27,	2020	and	on	
the	City’s	website.	

6. The	Application	is	for	an	existing	business	in	a	location	that	currently	serves	
liquor.		

7. The	business	is	currently	closed	due	to	pandemic	restrictions.	
8. Traffic	is	not	expected	to	increase,	and	business	is	expected	to	remain	the	same	

(30	customers	walking,	zero	driving).	
9. The	Traffic	Engineering	Division	has	concluded	that	approval	will	not	create	

unacceptable	traffic	impacts.	
10. There	will	be	a	fully	enclosed	outdoor	seating	area.	
11. The	proposed	location	will	not	cause	a	substantial	change	in	litter	or	noise.	
12. The	proposed	location	is	not	within	an	area	where	sale	of	alcoholic	beverages	is	

prohibited	by	the	laws	of	New	Mexico.	
13. Issuance	or	transfer	will	not	be	in	violation	of	a	zoning	or	other	ordinance	of	the	

governing	body.	
14. Issuance	or	transfer	will	not	be	detrimental	to	the	public	health,	safety	or	morals	

of	the	residents	of	the	local	option	district.	
15. The	hearing	was	recorded	and	a	copy	of	the	recording	is	made	a	part	of	the	

record.	
	

CONCLUSIONS	OF	LAW	
	
	 Under	the	circumstances	and	given	the	evidence	and	testimony	submitted	
during	the	hearing,	the	Hearing	Officer	CONCLUDES:	
	
1. Notice	of	the	Application	was	properly	given	by	publication,	mail	and	posting	on	

the	website	pursuant	to	Section	60-6B-4(D).	
2. The	governing	body	may	disapprove	a	transfer	or	issuance	only	if	individuals	

opposing	the	transfer	or	issuance	provide	positive	evidence	showing	that	the	
transfer	or	issuance	would	be	detrimental	to	the	health,	safety	or	morals	of	the	
community.	This	evidence	must	be	based	on	authentic,	relevant	facts	related	to	s	
specific	prospective	licensee	and	specific	location.	The	Southland	Corporation	v.	
Manzagol,	1994-NMSC-099,	118	N.M.	423		
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3. The	Applicant	does	not	have	the	burden	to	prove	that	the	transfer	would	not	be	
detrimental	to	the	health,	safety	or	morals	of	the	residents	of	the	local	option	
district.	Dick	v.	City	of	Portales,	1994-NMSC-092,	118	N.M.	541.	

4. The	Application	meets	the	requirements	of	§60-6B-4(F)(2).	
	

CONDITIONS	OF	APPROVAL	
	
1. Applicant	is	required	to	comply	with	all	applicable	City	of	Santa	Fe	ordinances.	
	
WHEREFORE,	the	Liquor	License	Hearing	Officer	recommends	to	the	Governing	
Body	that	the	Application	be	APPROVED.	
	

		 	 	 12/28/2020	
______________________________________		 	 Date:	_______________		
Christopher	L.	Graeser	
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December 21, 2020 at 4:00 P.M. - LIQUOR HEARING OFFICER
ATTEND VIRTUALLY
https://www.youtube.com/user/cityofsantafe 

Request from Boese Brothers Brewing, LLC, for a Small Brewer 3  

Off-Site Location Liquor License, with Patio Service, to be Located 

at Desert Dogs, 112 West Santa Francisco Street, Suite 307, Santa Fe.

rd

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2Fcityofsantafe&data=02%7C01%7Cgfcardenas%40santafenm.gov%7Cf50d2d75e3644892a2f208d7dc22678b%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C637219912643974197&sdata=j%2FvbBsxGZCCNn1UZJYRoUN7MgsBDTd1ys0frZfYyRi4%3D&reserved=0


Account Number: STGB

Ad ID: 4766

Ordered By:

Ad Cost: $89.30

Tax Amount: $7.53

Total Amount: $96.83

Amount Due: $96.83

PO Number:

Major Class: LEGAL NOTICES

Classification: Legals

Ad Type: Legal (wrapper)

# of Words 115

Run Dates:

11/20/2020,  11/27/2020

GEORGE BOESE

123

SANTA FE NM, 87501

575-317-6378

Ad Proof/ Order Confirmation/ Invoice

202 E. Marcy

PO Box 2048

Santa Fe, NM 87504

Phone: 505-983-3303

FAX: 505-984-1785

Sales Rep: Shaundel Moya

Order Taken by: Shaundel Moya

Payment

Product:

Placement:

Ad Size: 1.00 x 4.38"

Modular Size:

Color:



 

DATE: December 21, 2020 
 
TO:  Liquor Hearing Officer 
  Governing Body 
 
VIA:  _____________________________________ 
  Jarel LaPan Hill, City Manager 
 
  _____________________________________ 
  Eli Isaacson, Director, Land Use Department 
 
FROM: Jason Sena, Ordinance Enforcement Specialist 
 
ITEM & ISSUE 
Litter and noise impact assessment, due to a request from Boese Brothers Brewing, LLC, 
for the following: 
 
Pursuant to §60-6B-10 NMSA 1978, request from Boese Brothers Brewing, LLC,  for a 
Small Brewer 3rd Off-Site Liquor License, with on-premise consumption only, and patio 
service, to be located at Desert Dogs, 112 West San Francisco Street, Suite 307, Santa 
Fe. 

 
 
BACKGROUND AND SUMMARY 
It is not anticipated that there will be a substantial change in litter and noise because of 
this request. 
 









: 

I 

7. if the answer t questio #3 is yes, indicate the anticipated chan e in business volume due to the 
safe of liquor:

Business is xpect o increase (number of customers per day _______________ ) 
Busrness is xpect� �� decrease {number of customers per da : ) 

x_ Business is xpect 
_
_ 
11

.o remain the same

8. lf :iA answer to questio i #3 ts no, indicate the number of custom rs anticipated per day at the business. 

9. Estimate the n mber o
�

, ustomers per day who currently drive (or ·11 drive) to the business
ersus the nurn er who ialk: 
O Number custo rs who drive --

I '30 Number , custo
,

rs who wa k-
I 10. Has liquor eve been s d at this location?

X.Yes 
_No 

liquor sales oc urred. 

�SR., b lo to \'�<; �""+--

ishment and the year(s} that the 

I 
12. Indicate which of the fo lowing statements best reflects your opini n regarding traffic impacts if this 

request is app oved:
_ 1raffic can · expe9ed to increase on adjacent streets.
X Traffic will n t increa I e on adjacent streets.

13.-: an outdoor eating/ ltio area included in the licensed premise. 
_Yes I 
_No 

14. lf the answer t questi p #13 is yes, is the outdoor area fully encl sed?
_Yes

_No

Name of person 
Telephone num 
Date: 11 /1 / c 

Based up,on the ini 

_X____It does not .app 
 -· It appears ·that t 

_Other commen

(For City Use Only) 

ormatior 1 !;provided above, staff has the folliowing comments: 
ear that he approval of this request wii1 create any Lmacceptabie traffic impacts. 
1:e a ppm �al of itihis request wi:11 create unacceptable traffic impacts (see comments below). 
s: 

By: 
Trtle: 
nat.e: 

' 

: 

! 

cci02 ,-2 Ol9 

Regina Wheeler

Public Works Director
11/23/2020
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CITY	OF	SANTA	FE	
LIQUOR	LICENSE	HEARING	OFFICER	

	
Recommended	

Findings	of	Fact	and	Conclusions	of	Law	
	
License	No.:	31064	
Name	of	Applicant:	William	Banowsky	
Doing	Business	As:	 Violet	Crown	Cinema	
Proposed	Location:	1606	Alcadesa	St.	Santa	Fe,	NM	87501	
	
THIS	MATTER	came	before	the	Liquor	License	Hearing	Officer	for	public	hearing	on	
December	18,	2020	at	4:00	PM	by	video	hearing,	on	the	application	of	Violet	Crown	
Cinema	(Applicant).	The	Hearing	Officer	recommends	that	the	Governing	Body	
adopt	the	following	findings	of	fact	and	conclusions	of	law.	
	
The	Applicant	requests	local	option	district	approval	of	the	following:	
	
Change	of	floor	plan/expansion	of	licensed	premises	for	liquor	license	No.	2766.	
	
After	reviewing	the	record,	conducting	a	public	hearing	and	having	provided	an	
opportunity	to	be	heard	from	city	staff,	the	Applicant	and	any	interested	persons,	
the	Hearing	Officer	hereby	FINDS:	
	

FINDINGS	OF	FACT	
	
1. Staff	submitted	a	packet	containing	the	following:	

a. December	18,	2020	memo	from	City	Clerk	Yolanda	Y.	Vigil	
b. July	6,	2020	letter	from	New	Mexico	Regulation	and	Licensing	

Department,	Alcohol	and	Gaming	Division	(NMRLD/AGD)	Hearing	Officer	
Desirae	Griego	to	the	City	of	Santa	Fe	granting	preliminary	approval	and	
forwarding	the	application	to	the	City	for	local	option	district	approval	or	
disapproval	and	April	3,	2020	letter	from	ABC	Director	Andrew	Vallejos	
re:	COVID	procedures.		

c. NMRLD/AGD	Application	for	Liquor	License	No.	31064	
d. Site	plan	showing	area	expansion	
e. Notice	of	public	hearing	from	City	of	Santa	Fe	website	

2. City	Clerk	Yolanda	Vigil	presented	the	application.	
3. Applicant	was	offered	the	opportunity	to	present	testimony	or	evidence.	
4. No	members	of	the	public	appeared	to	testify.	
5. The	Application	is	for	expanding	the	licensed	area	for	an	existing	business	in	a	

location	that	previously	served	liquor.	The	intention	is	to	expand	the	outdoor	
seating	area	due	to	pandemic	restrictions.	

6. There	will	be	a	fully	enclosed	outdoor	seating	area.	
7. There	is	no	evidence	in	the	record	that	the	proposed	expansion	will	cause	a	

substantial	change	in	litter	or	noise,	be	in	violation	of	a	zoning	or	other	
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ordinance	of	the	governing	body,	or	be	detrimental	to	the	public	health,	safety	or	
morals	of	the	residents	of	the	local	option	district.	

8. The	proposed	location	is	not	within	an	area	where	sale	of	alcoholic	beverages	is	
prohibited	by	the	laws	of	New	Mexico.	

9. The	hearing	was	recorded	and	a	copy	of	the	recording	is	made	a	part	of	the	
record.	

	
CONCLUSIONS	OF	LAW	

	
	 Under	the	circumstances	and	given	the	evidence	and	testimony	submitted	
during	the	hearing,	the	Hearing	Officer	CONCLUDES:	
	
1. Notice	of	the	Application	was	properly	given	by	posting	on	the	website		
2. The	governing	body	may	disapprove	a	transfer	or	issuance	only	if	individuals	

opposing	the	transfer	or	issuance	provide	positive	evidence	showing	that	the	
transfer	or	issuance	would	be	detrimental	to	the	health,	safety	or	morals	of	the	
community.	This	evidence	must	be	based	on	authentic,	relevant	facts	related	to	s	
specific	prospective	licensee	and	specific	location.	The	Southland	Corporation	v.	
Manzagol,	1994-NMSC-099,	118	N.M.	423		

3. The	Applicant	does	not	have	the	burden	to	prove	that	the	transfer	would	not	be	
detrimental	to	the	health,	safety	or	morals	of	the	residents	of	the	local	option	
district.	Dick	v.	City	of	Portales,	1994-NMSC-092,	118	N.M.	541.	

	
CONDITIONS	OF	APPROVAL	

	
1. Applicant	is	required	Applicant	is	required	to	comply	with	all	applicable	City	of	

Santa	Fe	ordinances.	
	
WHEREFORE,	the	Liquor	License	Hearing	Officer	recommends	to	the	Governing	
Body	that	the	Application	be	APPROVED.	
	

		 	 	 12/28/2020	
______________________________________		 	 Date:	_______________		
Christopher	L.	Graeser	



for









12/18/2020 Notices of Public Hearing for Liquor License Requests | City of Santa Fe, New Mexico

https://www.santafenm.gov/notices_of_public_hearing_liquor_licenses 1/1

December 21, 2020 at 4:00 P.M. - LIQUOR HEARING OFFICER
ATTEND VIRTUALLY
https://www.youtube.com/user/cityofsantafe 

Request from Violet Crown Cinema for a Change of Floor Plan/

Expansion of Liquor Licensed Premises, to Expand the Outdoor 

Patio Area by 850 Square Feet, to be Located at Violet Crown 

Cinema, 1606 Alcaldesa Street, Santa Fe. 

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2Fcityofsantafe&data=02%7C01%7Cgfcardenas%40santafenm.gov%7Cf50d2d75e3644892a2f208d7dc22678b%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C637219912643974197&sdata=j%2FvbBsxGZCCNn1UZJYRoUN7MgsBDTd1ys0frZfYyRi4%3D&reserved=0
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2021-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

 6 

 7 

 8 

 9 

A RESOLUTION 10 

RESCINDING RESOLUTION NO. 2020-1 RELATING TO THE OPEN MEETINGS ACT; AND 11 

ADOPTING ANNUAL NOTICE REQUIREMENTS FOR 2021.  12 

 13 

 WHEREAS, the New Mexico Open Meetings Act (“Open Meetings Act”), NMSA 1978, 14 

Sections 10-15-1 to -4, requires that public bodies “determine at least annually in a public meeting what 15 

notice for a public meeting is reasonable when applied to that body”; and 16 

 WHEREAS, the Open Meetings Act governs the Governing Body and the Governing Body’s 17 

subordinate policymaking bodies; 18 

 WHEREAS, the City desires to rescind its prior year’s Open Meeting Act Resolution, Resolution 19 

No. 2020-1, and to adopt new notice requirements for the City’s policymaking bodies; and 20 

 WHEREAS, the City of Santa Fe seeks to give annual notice to the public of its determination, 21 

pursuant to NMSA 1978, Section 10-15-1(D), that seventy-two (72) hours’ notice prior to its meetings and 22 

the meetings of its subordinate policymaking bodies is deemed by the City to be reasonable notice. 23 

 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY 24 

OF SANTA FE: 25 
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 Section 1. Resolution No. 2020-1 is hereby rescinded.   1 

 Section 2. The applicability of the Open Meetings Act to the City’s policymaking bodies is 2 

recognized. 3 

         Section 3. The notice requirements set forth below are hereby adopted.  4 

A. The City shall give a minimum of seventy-two (72) hours’ notice of all regular 5 

meetings of the Governing Body and its subordinate policymaking bodies.   6 

B. The notice shall include the date, time, and place of the planned meeting and a 7 

list of specific items of business to be discussed or transacted at the meeting or 8 

information on how the public may obtain a copy of such an agenda.  9 

C. The City shall make the notice available to the public and news media through 10 

reasonable means, including posting on the City’s website.   11 

D. The agenda shall be filed, recorded, and posted with the office of the City Clerk. 12 

Section 4. Regular Meetings of the Governing Body 13 

A. Unless otherwise specified, including in subsections B and C below, regular 14 

meetings of the Governing Body shall be held as follows:  15 

i. On the second and last Wednesday of each month. 16 

ii. In two sessions: the afternoon session, for approval of a consent agenda, 17 

discussion/action items, presentations, and executive session; and the 18 

evening session for petitions from the floor, public hearings, and other 19 

matters of public importance.  20 

iii. At 5:00 p.m. for the afternoon session and at 7:00 p.m. or the conclusion 21 

of the afternoon session, but no earlier than 7:00 p.m., for the evening 22 

session.  23 

iv. In the City Council Chambers of the municipal building of the City, 24 

located at 200 Lincoln Avenue, Santa Fe. 25 
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B. On December 9, 2020, the Governing Body adopted a Resolution temporarily 1 

changing the start time of the afternoon session of Governing Body meetings to 2 

4:00 p.m. and the evening session of Governing Body meetings to 6:00 p.m. 3 

through the last meeting in June, 2021. 4 

C. During the declared COVID-19 emergency, while it is difficult or impossible for 5 

the Governing Body to meet in person, all regular meetings of the Governing 6 

Body will be held virtually and broadcast via the City’s YouTube channel, the 7 

City’s Government Channel on Comcast Channel 28 or Comcast Channel 8 

HD928, and on the radio at KSFR 101.1 FM. 9 

 Section 5: Special Meetings 10 

A. The City shall provide a minimum of 72 hours’ notice of all special meetings of 11 

the Governing Body and its subordinate policymaking bodies. 12 

B. Unless otherwise specified, special meetings are held at the same place specified 13 

in Paragraph A, subpart (iv) or Paragraph C of Section 4.  The date, time, and 14 

place of a special meeting shall appear on the agenda and be made available to 15 

the public and news media through reasonable means including posting on the 16 

City’s website.   17 

C. The agenda shall be filed, recorded, and posted with the office of the City Clerk. 18 

 Section 6: Quasi-Judicial Committees and Subordinate Policymaking Bodies 19 

A. The Governing Body hereby requires that every quasi-judicial committee, board, 20 

or commission, including but not limited to the planning commission, historic 21 

design review board, and board of adjustment, follow the same notice 22 

requirements as the Governing Body, and as provided in this resolution and the 23 

Open Meetings Act. 24 

B. The Governing Body of the City hereby requires that all other policymaking 25 
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boards, commissions, and committees shall follow the same notice requirements 1 

as provided by the Open Meetings Act. 2 

 Section 7: Emergency Meetings 3 

A. Pursuant to its procedural rules, the Governing Body or subordinate 4 

policymaking body may call, with, if possible, up to 24-hours’ notice, a meeting 5 

to consider any matter that needs emergency treatment because of a clear and 6 

present danger to the health, welfare, or safety of the people of the City.  When 7 

possible, 24-hour telephonic notice will be given to all media who normally cover 8 

City meetings before the emergency meeting commences. 9 

B. The notice for all emergency meetings shall include an agenda for the meeting or 10 

information on how the public may obtain a copy of the agenda. Unless there is 11 

a state of national emergency already declared for the same reasons, within ten 12 

days of taking action on an emergency matter, the City will notify the Attorney 13 

General’s Office that the emergency meeting took place. 14 

 PASSED, APPROVED, and ADOPTED this ___ day of _________, 2021. 15 

  16 

 17 

       ____________________________ 18 

       ALAN WEBBER, MAYOR 19 

 20 

ATTEST: 21 

 22 

_____________________________ 23 

KRISTINE BUSTOS-MIHELCIC, CITY CLERK 24 

 25 
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APPROVED AS TO FORM: 1 

 2 

___________________________________ 3 

ERIN K. McSHERRY, CITY ATTORNEY 4 

 5 

 6 

 7 

 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/Resolutions/2021/Open Meetings Act - 2021 25 
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FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Open Meetings Act – 2021          

 

Sponsor(s): Mayor Webber           

 

Reviewing Department(s): City Attorney/City Clerk         

 

Staff Completing FIR: Erin McSherry/Geralyn Cardenas  Date: 12/18/20    Phone: 955-6961/955-6327  

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The purpose of this Resolution is to rescind Resolution No. 2020-1, Relating to the Open Meetings Act; and 

adopt annual notice requirements.          

 

 

Departments Affected: 

All.              

              

 

 

Consequences of Not Enacting Legislation: 

If not adopted, the Governing Body would need to adopt regular notice by a different manner in a public 

meeting as required by the OMA.           

 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

Rescinding Resolution No. 2020-1.          

              

  

 

Performance and Administrative Implications: 

The Governing Body, City Council Standing Committees, and advisory committees must adhere to the Open 

Meetings Act. Stenographers are provided for Land Use Board meetings, City Council Standing Committee 

meetings, and Governing Body meetings.           

 

 

Fiscal Implications: 

Funds for the stenographers comes from the General Fund and are included in the City Clerk’s budget for 

FYE21 and FYE22.            

 

 

Fiscal Impact 
  

  Check here if no fiscal impact 

FIR No.  3300 

Dec 30, 2020
Dec 30, 2020

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAbENDsTzM45Lwis_l9sM8WBvZCwMzTN0C
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAbENDsTzM45Lwis_l9sM8WBvZCwMzTN0C


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

The funds for stenographers are included in the annual budget for the Office of Community Engagement City Clerk Admin (1000211) – Professional Contracts (510300) 

                    

 

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 21 FYE 22 FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$100,000 $79,600 $           R        

Operating $      $      $                   $      

Total: $100,000 $79,600    $            $179,600 



City of Santa Fe New Mexico 
Memorandum 

 

 

 

Date:  December 31, 2020 

 

To: Governing Body 

 

Via:  Kyra Ochoa, Community Health and Safety Department Director 

 

From:  Gino Rinaldi, Senior Services Division Director 

 

RE: Locally Grown Food 

 

 

ITEM AND ISSUE: 

 

Consideration of a Resolution in support of an appropriation from the New Mexico State Legislature 

for the New Mexico-Grown Fresh Fruits and Vegetables for School and Senior Meals Programs that 

provides locally grown produce for students and seniors. 

 

BACKGROUND AND SUMMARY: 

 

The purchase of New Mexico grown fruits and vegetables will enhance the diet of school children 

and seniors and help school and senior meal programs comply with federal rules that require fruits 

and vegetables on meal plates.  The support from the New Mexico State Legislature has proven 

invaluable for many of the City of Santa Fe seniors and children.   

 

 

ACTION REQUESTED: 

 

Adopt the Resolution as presented. 

 

 

ATTACHMENTS: 

 

Resolution 

Fiscal Impact Report 
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2021-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Carol Romero-Wirth 5 

Councilor Jamie Cassutt-Sanchez 6 

Councilor Renee Villarreal 7 

 8 

 9 

A RESOLUTION 10 

IN SUPPORT OF THE APPROPRIATION OF FUNDS BY THE NEW MEXICO 11 

LEGISLATURE FOR NEW MEXICO-GROWN FRESH FRUITS AND VEGETABLES 12 

FOR SCHOOL AND SENIOR MEALS PROGRAMS AND RELATED EDUCATION 13 

PROGRAMS FOR SCHOOLS AND FARMERS. 14 

 15 

WHEREAS, New Mexico has a vibrant food and farming culture that is significant to its 16 

rural economies and provides employment opportunities on farms and in the direct, wholesale, and 17 

retail markets, as well as in food processing, distribution, and value-added businesses, all while 18 

adding to the health and well-being of New Mexicans; and  19 

WHEREAS, according to a 2019 UNM Bureau of Business and Economics study (2019 20 

UNM Study), the dollar value of New Mexico’s agriculture production is $2.18 billion with $96.3 21 

million in fruits and vegetables providing approximately 10,000 jobs and $900 million in annual 22 

wages; and 23 

WHEREAS, the New Mexico Department of Agriculture publicizes studies, such as the 24 

2019 UNM Study, that show that for every dollar that goes to local agricultural producers, $1.80 is 25 
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circulated in the local economy; and 1 

WHEREAS, the 2019 UNM study shows that if every New Mexican consumer purchased 2 

15 percent of their food from New Mexico farmers and ranchers, New Mexico farmers’ collective 3 

income would increase by $328 million; and 4 

WHEREAS, according to a 2019 Feeding America study, in New Mexico, 324,000 people, 5 

one in every four adults, experience food insecurity, including 118,030 children; and  6 

WHEREAS, that same study estimated that the annual cost to feed people experiencing 7 

food insecurity in New Mexico would be $158,536,000, at an average cost of $2.87 per meal; and 8 

WHEREAS, the study also states that 12.4 percent of Santa Fe County residents, or 9 

approximately 18,000 people, experience food insecurity; and  10 

WHEREAS, additionally it was estimated that the annual cost to feed people experiencing 11 

food insecurity in Santa Fe County is $10,499,000, at an average cost of $3.36 per meal; and 12 

WHEREAS, the Feeding America study also shows that, in New Mexico, approximately 13 

98,000 seniors fall below 185 percent of the federal poverty income guidelines, and approximately 14 

56,000 seniors fall below 130 percent the federal poverty income guidelines; and 15 

WHEREAS, the National School Lunch Program makes it possible for all school children 16 

in the United States to receive a nutritious lunch every school day; and 17 

WHEREAS, Feeding America, in its 2019 study, found that many children consume at 18 

least one-half of their daily calories at school and, for many, food served at school is the only meal 19 

they eat daily; 20 

WHEREAS, according to the New Mexico Public Education Department (“PED”), 21 

approximately 333,300 students are enrolled in New Mexico schools and can participate in the 22 

school meal programs operated by various schools throughout the state, and more than 241,400 of 23 

these students -- 72 percent -- are eligible for free or reduced-price school meals; and 24 

WHEREAS, the Food Service Director for the Santa Fe Public Schools has stated that 25 
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more than 16,000 students in Santa Fe County and the City of Santa Fe participate in the school 1 

meal program; and 2 

WHEREAS, in 2019 the New Mexico School Nutrition Association found that local 3 

school meal programs have seen costs for food purchases increase by of an average of 25 cents to 4 

75 cents per meal, with the cost of fruits and vegetables representing as much as a quarter of the 5 

increased cost; and 6 

WHEREAS, information from PED shows that the National School Lunch Program 7 

provides a reimbursement of $3.31 for free lunches, $2.91 for reduced-priced lunches; and $0.39 8 

for fully paid lunches; and 9 

WHEREAS, the National School Lunch Program provides a reimbursement of $1.79 for 10 

free breakfasts, $1.49 for reduced-price breakfasts, and $0.31 for fully paid breakfasts; and 11 

WHEREAS, the purchase of New Mexico grown fruits and vegetables will enhance the 12 

diet of school children and seniors and help school and senior meal programs comply with federal 13 

rules that require fruits and vegetables on meal plates; and 14 

WHEREAS, there is an agricultural sector of fruit and vegetable farmers that can respond 15 

to these new food markets for local produce in the school and senior meal programs, as well as in 16 

grocery stores; and  17 

WHEREAS, food and agriculture education programs and experiential learning are key to 18 

increasing student access to and relationships with fresh and local produce, as well as to introducing 19 

students to possible career paths; and                                                                                                     20 

WHEREAS, increased funding from the State Legislature enables senior and school meal 21 

programs and local school districts to purchase New Mexico-grown produce, serve more fresh 22 

fruits and vegetables to Santa Fe’s children and seniors for their health and well-being, provide 23 

related educational materials and experiential learning opportunities, and support economic 24 

development and opportunities for local farmers. 25 
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NOW, THEREFORE, BE IT RESOLVED that the Governing Body joins the Board of 1 

County Commission of Santa Fe, the City and County Advisory Council on Food Policy, New 2 

Mexico Food and Agriculture Policy Council, New Mexico School Nutrition Association, and other 3 

agencies and organizations, in requesting that the New Mexico State Legislature appropriate funds 4 

to support New Mexico-grown fresh fruits and vegetables for school and senior meals programs, 5 

related education programs, and programs that expand opportunities for farmers and ranchers. 6 

PASSED, APPROVED, and ADOPTED this ___ day of ________, 2021. 7 

 8 

 9 

       ____________________________ 10 

       ALAN WEBBER, MAYOR 11 

ATTEST: 12 

 13 

_______________________________ 14 

KRISTINE BUSTOS-MIHELCIC, CITY CLERK 15 

APPROVED AS TO FORM: 16 

 17 

_________________________________ 18 

ERIN K. McSHERRY, CITY ATTORNEY 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2021/Resolutions/Locally Grown Food 25 
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10272.2(A) 

CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2021-__ 
Locally Grown Food 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2021-__: 

 

 

1. On page 1, strike lines 20-23 in their entirety and insert the following new paragraph in 

lieu thereof: 

“WHEREAS, according to the USDA Census of Agriculture, 2017 (“Census”), 

1,538 New Mexico farmers sold $98 million of vegetables and melons and $210 million of 

fruits, nuts, and berries in 2017; and” 

 

2. On page 1, strike lines 24-25 in their entirety and on page 2, strike line 1 in its entirety 

 

3. On page 2, strike lines 2-4 in their entirety and insert the following new paragraph in lieu 

thereof: 

“WHEREAS, if each resident of New Mexico purchases $5 of food each week 

directly from a New Mexico farm, farmers will earn an additional $544 million annually, 

which, according to the Census, is equal to what New Mexico farmers currently earn in net 

cash income by selling crops and livestock; and” 

 

 

     Respectfully submitted,   

 

 

_____________________________   _____________________________ 

Carol Romero-Wirth, Councilor    Jamie Cassutt-Sanchez, Councilor 

  

 

       _____________________________ 

       Renee Villarreal, Councilor 

 

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

_____________________________   

Kristine Mihelcic, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAALQc3lDVZJIyPrlT2xmHwRio_ByHf3hTA


           
 

FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Locally Grown Food           

 

Sponsor(s): Councilors Romero-Wirth, Cassutt-Sanchez, and Villarreal       

 

Reviewing Department(s): Community Health and Safety        

 

Staff Completing FIR: Gino Rinaldi    Date: 12/11/20    Phone: 955-4710   

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

This Resolution supports the New Mexico State Legislature’s appropriations for the New Mexico-Grown Fruits 

and Vegetables for School Meals Program and other related programs.      

 

 

Departments Affected: 

None.              

              

 

 

Consequences of Not Enacting Legislation: 

The Governing Body would not state its support for this program that benefits over 16,000 students in Santa 

Fe County.             

 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

The Governing Body has adopted Resolutions in the past that support this appropriation request from the New 

Mexico State Legislature.           

 

 

Performance and Administrative Implications: 

None associated with this Resolution.          

              

 

 

Fiscal Implications: 

None identified.             

              

 

Fiscal Impact 
  

 X  Check here if no fiscal impact 

FIR No.  3299 

Dec 31, 2020
Jan 4, 2021

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAMZ10QvY8IwsKcTSKJkLZa-kEIYCBnQDV
https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAMZ10QvY8IwsKcTSKJkLZa-kEIYCBnQDV


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

None Identified                  

                    

                    

 

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

 None Identified                 

                   

                   

  

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      



City of Santa Fe New Mexico 
Memorandum 

 

 

 

Date:  November 17, 2020 

 

To: Public Works/Utilities Committee, Governing Body 

 

Via:  Regina Wheeler, Public Works Department Director 

 

From:  Romella Glorioso-Moss, Project Administrator 

 

RE: Guadalupe St. Reconstruction Project City Right-of-Way 

 

 

ITEM AND ISSUE: 

As per funding requirement with NMDOT for S100460 Guadalupe St. Reconstruction Project, the 

City needs to confirm via a resolution that all road improvements that will be constructed on City-

owned properties will be open for use by the public as City right-of-way (ROW). 

 

BACKGROUND AND SUMMARY: 

The City received funding from NMDOT for engineering design and ROW acquisition for 

S100460 Guadalupe St. Reconstruction Project in the amount of $912,600 in 2017. This roadway 

improvements project on Guadalupe Street between Agua Fria Street and Paseo de Peralta 

includes a design for reducing the number of vehicular travel lanes, adding bike lanes, 

constructing a raised median, and constructing ADA (Americans with Disabilities Act) 

compliant sidewalks. The total project length is 0.679 miles. 

 

The City engaged Wilson and Co. to design the project. The 90% Design Plan is now ready for 

review by NMDOT. Shortly after this review, the Consultants will submit the PS&E (Plans, 

Specifications & Estimates) and the Project Production Package to NMDOT to obtain five 

certifications to start construction; one of which is ROW. The timing for obtaining ROW 

certification for this project is critical. The NMDOT has recently made the construction funding 

for $4,150,000 for this project available from October 1, 2020 through June 30, 2021. If we are 

not able to obtain ROW certification within this time frame, we will lose the $4,150,000 

construction funding for this project. Further, if we fail to construct this project within six years, 

the City will need to return all of $912,600 to NMDOT as per 23 CFR § 630.112(c)(1). Given 

the COVID-19 pandemic, it could be quite difficult to obtain such a large amount funding from 

NMDOT again to construct the project in time. 

 

ACTION REQUESTED: 

To approve the Resolution regarding public use requirement for the Guadalupe St. Reconstruction 

Project. 

 

ATTACHMENTS: 

Resolution, Exhibit A, FIR 

RGM
RGM

RW

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAANUU3xmsSzT95Wodw8ZxNntIJVE1wJG4m
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAANUU3xmsSzT95Wodw8ZxNntIJVE1wJG4m


  

10262.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2020-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Signe I. Lindell 5 

Councilor Renee Villarreal 6 

 7 

 8 

 9 

A RESOLUTION  10 

REGARDING PUBLIC USE REQUIREMENTS FOR THE GUADALUPE STREET 11 

RECONSTRUCTION PROJECT. 12 

 13 

WHEREAS, the City of Santa Fe (“City”) is a municipal organization duly organized 14 

and existing as a municipal corporation under and by virtue of the laws of the State of New 15 

Mexico; and 16 

WHEREAS, the Governing Body is the duly recognized body acting with authority for 17 

the City and responsible for the exercise of its governmental powers; and 18 

WHEREAS, the City has received Federal Funds from the Highway Safety Improvement 19 

Program (“HSIP”) and Local Government Road Funds (“LGRF”), Control No. S100460, under 20 

the New Mexico Department of Transportation (“NMDOT”) for the Guadalupe Street 21 

Reconstruction Project (“Project”); and 22 

WHEREAS, receipt of the HSIP and LGRF Funds requires that the Project be dedicated 23 

and open for public use; and 24 

WHEREAS, the City of Santa Fe has completed design of the Project from Agua Fria 25 
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Street to Paseo de Peralta; and 1 

WHEREAS, the City of Santa Fe has identified the real property interests necessary for 2 

the construction of the Project; and 3 

WHEREAS, the Right of Way maps for the Project identify four acquisition areas owned 4 

by the City, which property is identified as Parcels 2-QCD-1, 2-QCD-2, 3-QCD-1 and 3-QCD-2 5 

and which is depicted in Exhibit A; and 6 

WHEREAS, Parcels 2-QCD-1, 2-QCD-2, 3-QCD-1 and 3-QCD-2 are owned by the City 7 

and there is a need to confirm that the facility constructed under this Project will be open for use 8 

by the public as City right-of-way. 9 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 10 

CITY OF SANTA FE THAT 11 

The City hereby confirms the City property upon which the Project is constructed shall be 12 

dedicated for public use. 13 

BE IT FURTHER RESOLVED THAT 14 

Parcels 2-QCD-1, 2-QCD-2, 3-QCD-1 and 3-QCD-2, which property is depicted on 15 

Exhibit A, shall be dedicated as public right-of-way. 16 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2020. 17 

 18 

 19 

       ____________________________ 20 

       ALAN WEBBER, MAYOR 21 

ATTEST: 22 

 23 

_______________________________ 24 

YOLANDA Y. VIGIL, CITY CLERK 25 
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APPROVED AS TO FORM: 1 

 2 

_________________________________ 3 

ERIN K. McSHERRY, CITY ATTORNEY 4 

 5 

 6 

 7 

 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2020/Resolutions/Guadalupe Street ROW 25 
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FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Guadalupe Street ROW          

 

Sponsor(s): Councilors Lindell and Villarreal         

 

Reviewing Department(s): Public Works          

 

Staff Completing FIR: Romella Glorioso-Moss   Date: 11/03/2020    Phone: 955-6623  

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

As per funding requirement with NMDOT (S100460 “Guadalupe Reconstruction Project”) this resolution confirms 

that all road improvements constructed on City property (Parcels 2-QCD-1, 2-QCD-2, 3-QCD-1 and 3-QCD-2) under 

this Project will be open for use by the public as City right-of-way.       

 

 

Departments Affected: 

Public Works__________________________________________________________________________________ 

              

 

 

Consequences of Not Enacting Legislation: 

If this Resolution is not adopted, the much needed road improvements that will help ensure safety and access by all 

users particularly the pedestrians, bicyclists and people with disabilities will not be constructed. The City will need to 

return to the State all the funding we received in the total amount of $912,600. Moreover, our failure to implement 

this Project would jeopardize future funding opportunities with the state and federal governments.    

 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None identified.                           

              

 

 

Performance and Administrative Implications: 

The City will apply for Right-of-Way certification from the New Mexico Department of Transportation (NMDOT) in 

order to construct the project and receive the NMDOT construction funding of $4,150,000.    

 

 

Fiscal Implications: 

None identified.             

              

 

 

Fiscal Impact 
  

X  Check here if no fiscal impact 

FIR No.  3294 

Nov 17, 2020

Nov 17, 2020

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAANUU3xmsSzT95Wodw8ZxNntIJVE1wJG4m
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Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

                    

                    

                    

 

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      



Signature:

Email:

Signature:

Email:
Romella Glorioso-Moss (Nov 17, 2020 16:25 MST)
Romella Glorioso-Moss
rsglorioso-moss@santafenm.gov

Regina Wheeler (Nov 18, 2020 16:20 MST)

rawheeler@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAANUU3xmsSzT95Wodw8ZxNntIJVE1wJG4m
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ACTION SHEET 
PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 12/14/2020 

ISSUE NO. 8D 
 
Consideration of Resolution No. 2021-__: A Resolution Regarding Public 
Use Requirements for the Guadalupe Street Reconstruction Project. 
(Councilors Lindell and Villarreal) (Romella Glorioso-Moss, Projects 
Administrator, rsglorioso-moss@santafenm.gov, 955-6623) 
 
Committee Review: 
Public Works and Utilities Committee: 12/14/20 
Governing Body: 1/13/21 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on 
Consent Agenda to forward to 1/13/2021 Governing Body  
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   
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Written Report to Governing Body 
Meeting Date: 01/13/2021 
Time Period Covered: 12/16/2020 – 01/05/2021 

1. Police Department (See attached for more detail) 

a. Number of calls related to COVID-19 enforcement, by police beat area:  

12 calls total 

Area 1: 2 

Area 3: 1 

Area 5: 1 

Area 6: 3 

Area 8: 1 

Area 9: 4 

 

b. Average response time to the calls: 
Average Dispatch time (from call to officer dispatched)  
• COVID Info 54 minutes 
• COVID Mask 12 minutes 

 
Average Response time (Dispatch Officer to Arrival at location) 
• COVID Info 5 minutes 
• COVID Mask 18 minutes 

c. Outcome of the response: See below, starting page 6.  

d. Citations issued for violations of City or State COVID-related restrictions, by police 
beat area: 

14 citations issues (9 citations, 5 warning citations) 
 

2. Fire Department 

a. Number of calls related to COVID-19: 
• 92 incidents known or suspected to be COVID-19 related. 
• The SFFD COVID-19 dedicated ambulance responded to 26 of the 92 calls, and 

24 of the calls were confirmed as COVID-19 positive. 

b. Number of transfers to and from the Santa Fe Regional Airport to area hospitals:  



2 
 

• 23 transfers: 7 documented as COVID-19 related. 

c. The County or State of origin (by residence) for each of the transfers: 
 

Patient City Patient State 
Patient 
Zip 

ZUNI NM 87327 

FARMINGTON NM 87401 

SANTA FE NM (blank) 

ZUNI NM 87327 

CHINLE AZ 86503 

SANTA FE NM (blank) 

ARTESIA NM 88210 

BRIMHALL NM 87310 

SANTA FE NM (blank) 

SANTA FE NM 87501 

SANTA FE NM (blank) 

SANTA FE NM (blank) 

SANTA FE NM (blank) 

GALLUP NM 87301 

SANTA FE NM (blank) 

SANTA FE NM (blank) 

TOHATCHI NM 87325 

CENTER CO 81125 

SANTA FE NM (blank) 

(blank) (blank) (blank) 

MAXWELL NM 87728 

LAKE ARTHUR NM 88253 

NEWCOMB NM 87455 
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3. Human Resources 

a. Number of new positive cases among City employees since the previous report, 
categorized by City department: 

 
Department Number of Cases Reported  

December 24, 2020-
December 31, 2020 

Police Department 
 

2 

Public Utilities Department  1 

Public Works Department 1 

 

b. Number of cumulative positive cases among City employees since March, categorized by 
City department: 

 
Department Active Resolved Grand Total 

Community and Economic Development 0 1 1 

Community Engagement 0 1 1 

Community Services 0 5 5 

Finance 0 1 1 

Fire 5 16 21 

General Government 0 1 1 

Human Resources 0 1 1 

ITT 0 1 1 

Land Use 0 1 1 

Police 2 10 12 

Public Utilities 1 15 16 

Public Works 2 19 21 

Recreation 1 3 4 

Tourism 0 1 1 



4 
 

Grand Total 11 76 87 

c. Whether or not the City employees that test positive have been in City facilities since 
during their period of infection, and if so, when they were in said facilities:  

When the City HR Department becomes aware of a positive case, the HR team 
completes a thorough exercise with the employee who has tested positive to identify if 
the employee was at a City facility or worksite and if yes, when.  If the employee was at 
a City facility or worksite, the department works with HR and the City Manager to 
determine if a closure is necessary.  The area is cleaned and sanitized in addition to the 
regularly scheduled cleaning and sanitizing schedule.  

d. City buildings that were closed as a result of any positive cases: 

Municipal Court was closed due to a positive COVID-19 case. 
 

e. Report on City-wide use of emergency sick leave related to COVID-19: 

     

Pay Period Pay Date 

Number of 
Employees 

Who Utilized 
EPSL  

Number of 
Hours 

Granted 

Amount of EPSL 
Paid  

July 11, 2020 July 24, 2020 7/31/2020 14 556  $        8,614.76  
July 25, 2020 - August 7, 2020 8/14/2020 45 1497.75  $      23,075.59  
August 8, 2020  - August 21, 2020 8/28/2020 29 1281  $      24,073.26  

 $-

 $5,000.00

 $10,000.00

 $15,000.00

 $20,000.00

 $25,000.00

 $30,000.00

 $35,000.00

 $40,000.00

 $45,000.00

Amount of EPSL Paid 
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August 22, 2020 - September  4, 2020  9/11/2020 22 882.5  $      17,008.33  
September  5, 2020 - September 18, 2020 9/25/2020 22 379  $        7,802.31  
September  19, 2020 - October 2, 2020 10/9/2020 11 400  $        5,942.47  
October 3, 2020 - October 16, 2020 10/23/2020 18 794.5  $      13,758.90  
October 17, 2020 - October 30, 2020 11/6/2020 19 757  $      15,451.41  
October 31, 2020 - November 13, 2020 11/20/2020 42 1595  $      31,287.40  
November 14, 2020 - November 27, 2020 12/4/2020 55 2130.5  $      42,072.24  
November 28, 2020 - December 11, 2020 12/18/2020 42 1549.25  $      30,689.84  
December 12, 2020 - December 25, 2020 1/1/2021 38 1502.25  $      28,598.84  

4. Emergency Management and Safety 

a. Availability of PPE for City employees: 

Emergency Management and Safety is processing a large order of additional safety 
supplies to be distributed to staff in the upcoming weeks. The quantities will be included 
in future reports. 

Inventoried Supplies: 

i. Cotton Masks: 2571 

ii. KN95s: 2040 

iii. IR Thermometers: 6 

iv. Sanitizer 

1. 2oz – 1640 

2. 4oz – 434 

3. 10oz – 2  

4. 128oz – 2 

v. Face Shields: 1022 
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Santa Fe Police Department Detail  
 

Covid Info Calls 12/16/2020-01/05/2021 

1. 12/17/2020 @ 11:35am- COVID INFO 564 N. Guadalupe ST (Travelers Market) 
Owners not wearing a mask.  
Per Officer everyone was in compliance 
Time Received 11:35am 
Dispatched 11:39am 
Arrived 11:43am 
 

2. 12/17/2020 @ 4:25pm- COVID INFO 66 E San Francisco ST (Plaza Galeria) 
Ongoing Violation- No other information provided in the radio log 
Per Officer No Report Required 
Time Received 4:25pm 
Dispatched 5:22pm 
Arrived 5:26pm 
 

3. 12/18/2020 @ 11:04am- COVID INFO 66 E San Francisco ST (Plaza Galeria) 
No Information in Call 
Per Officer No Report Required 
Time Received 11:04am 
Dispatched 11:04am 
Arrived 11:04am 
 

4. 12/18/2020 @ 7:20pm COVID INFO 2829 Vereda Poniente  
Party possibly 5-6 vehicles at location 
Per Officer only one car outside of residence and all lights are off. No Contact made. 
Time Received 7:20pm 
Dispatched 8:50pm 
Arrived 8:58pm 
 

5. 12/22/2020 @ 12:06pm- COVID INFO 1863 Cerrillos Rd (SQ Auto Sales) 
7 men eating in the small office- No Masks- They are coughing 
Per Officer- Spoke with the owner. Upon arrival there were 6-7 people scattered in the 

parking lot including owner. Owner was told about the allegations and asked to 
ensure he follows the rules. Owner denied the allegations. No Report Required 

Time Received 12:06pm 
Dispatched 12:50pm 
Arrived 12:50pm 
 

6. 12/24/2020 @ 11:53am- COVID INFO 3695 Cerrillos Rd (GreenTree Inn) 
Caller stated that location has too many rooms’ rented out/violating COVID restrictions 
Per Officer- No Report Required 
Time Received 11:53am 
Dispatched 12:30pm 
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Arrived 12:34pm 
 

7. 12/26/2020 @ 1:27pm- COVID INFO 3695 Cerrillos Rd (GreenTree Inn) 
Caller reports a violation at this hotel. That they have every room rented out. 
Per Officer- No Report Required 
Time Received 1:27pm 
Dispatched 1:34pm 
Arrived 1:34pm 
 

8. 12/31/2020 @ 6:49PM- COVID INFO 58 S. Federal Pl (Osteria d Assisi) 
Caller reports that 100 people eating inside the location 
Per Officer- Contact made with person who was in charge of location. They were aware of 

the COVID safety regulation and they did not have indoor dining available. The only 
people inside were employees and people picking up to go orders. Owner would be 
notified of report.  

Time Received 6:49pm 
Dispatched 9:15pm 
Arrived 9:15pm 

 
Covid Mask Calls 12/16/2020-01/05/2021 

 
9. 12/25/2020 @ 1:00pm- COVID MASK 3695 1875 Camino Lumbre 

Caller reports 5-6 Cars and People without masks. 
Per Officer- 1879 having a family gathering. All are inside of home. No Report Required 
Time Received 1:00pm 
Dispatched 1:02pm 
Arrived 1:17pm 
 

10. 12/25/2020 @ 1:45pm- COVID MASK 351 W De Vargas St 
Caller reports location full of people not wearing masks. 
Per Officer- No Report Required 
Time Received 1:45pm 
Dispatched 1:49pm 
Arrived 2:13pm 
 

11. 12/31/2020 @ 11:30am- COVID MASK 1221-B1 Flagman Way 
Caller reports multiple people at location not wearing masks and management is not doing 

anything about it. 
Per Officer- Spoke with manager who was wearing a mask and business was in compliance 
Time Received 11:30am 
Dispatched 11:37am 
Arrived 11:53am 
 

12. 01/02/2021 @ 1:04pm- COVID MASK 1090 S. Saint Francis Drive (Natural Grocers) 
Caller reports woman at location refusing to wear a mask 
Per Officer- No contact/ No Report Required 
Time Received 1:04pm 
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Dispatched 1:40pm 
Arrived 1:43pm 

 
Average Dispatch time (from call to officer dispatched)  

• COVID Info 54 minutes 
• COVID Mask 12 minutes 

 
Average Response time (Dispatch Officer to Arrival at location) 

• COVID Info 5 minutes 
• COVID Mask 18 minutes 

 
COVID Mask Citations to Date under the City Ordinance 

• 14 Citations Issued 
o 9 Citations 
o 5 Warning Citations 

No violations under the State’s PHO at this time. 
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ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 11/30/20

FOR CITY COUNCIL MEETING OF 12/09/20

9-19-20

l)  Consideration of Bill No. 2020-__: An Ordinance Amending Section 16-15.2 SFCC 1987 
to Remove the Possibility of Imprisonment for the Conviction of a Violation of the Section. 
(Councilors Rivera and Cassutt-Sanchez) (Kyle Hibner, City 
Prosecutor, kjhibner@santafenm.gov, 955-5195)

Committee Review:
Finance Committee: 11/30/20
Quality of Life Committee: 12/2/20
Governing Body (request to publish): 12/9/20
Governing Body (public hearing): 1/13/21

FINANCE COMMITTEE ACTION:  
Approved on Consent

FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS

VOTE FOR AGAINST ABSTAIN
COUNCILOR ROMERO-WIRTH x

COUNCILOR CASSUTT-SANCHEZ x

COUNCILOR LINDELL x

COUNCILOR VILLARREAL x

CHAIRPERSON ABEYTA x

mailto:kjhibner@santafenm.gov
tel:505-955-5195


City of Santa Fe New Mexico 
Memorandum 

 

 

 

Date:  November 6, 2020 

 

To: Quality of Life Committee, Finance Committee, Governing Body 

 

Via:  Erin K. McSherry, City Attorney 

 

From:  Kyle Hibner, City Prosecutor 

 

RE: Drug Paraphernalia Amendments 

 

 

ITEM AND ISSUE: 

 

The Bill amends Section 16-15.2(C) to reclassify the possession, delivery, or manufactures of drug 

paraphernalia from a petty misdemeanor to a penalty assessment. 

 

BACKGROUND AND SUMMARY: 

 

The Bill removes the criminal petty misdemeanor classification for violations of Section 16-

15.2(C) and instead requires a penalty assessment of $50. The removal of the petty misdemeanor 

classification removes the threat of having a drug paraphernalia conviction on an offender’s 

record, potentially leading to future employment difficulties. 

 

 

ACTION REQUESTED: 

 

Approve the Bill as presented. 

 

 

ATTACHMENTS: 

 

Bill 

Fiscal Impact Report 

 

 

 

 

EM
EM

KH
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10191.1 1 

CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2020-35 2 

INTRODUCED BY: 3 

  4 

Councilor Chris Rivera 5 

Councilor Jamie Cassutt-Sanchez 6 

Councilor Renee Villarreal 7 

Councilor Michael J. Garcia 8 

 9 

AN ORDINANCE 10 

AMENDING SECTION 16-15.2 SFCC 1987 TO REMOVE THE POSSIBLITY OF 11 

IMPRISONMENT FOR THE CONVICTION OF A VIOLATION OF THE SECTION. 12 

  13 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE: 14 

 Section 1. Section 16-15.2 of SFCC 1987 (being Ord. No. 2005-7, § 3, as 15 

amended) is amended to read: 16 

16-15.2 Possession, delivery or manufacture of drug paraphernalia prohibited; exceptions. 17 

A. It is unlawful for a person to use or possess with intent to use drug 18 

paraphernalia to plant, propagate, cultivate, grow, harvest, manufacture, compound, convert, 19 

produce, process, prepare, test, analyze, pack, repack, store, contain, conceal, inject, ingest, 20 

inhale or otherwise introduce into the human body a controlled substance in violation of the 21 

Controlled Substances Act. The provisions of this subsection do not apply to a person who is 22 

in possession of hypodermic syringes or needles at the time he is directly and immediately 23 

engaged in a harm reduction program, as provided in the Harm Reduction Act or to a person 24 

who is in possession of drug paraphernalia intended for marijuana use. 25 
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B. It is unlawful for a person to deliver, possess with intent to deliver or 1 

manufacture with the intent to deliver drug paraphernalia with knowledge, or under 2 

circumstances where one reasonably should know, that it will be used to plant, propagate, 3 

cultivate, grow, harm, manufacture, compound, convert, produce, process, prepare, test, 4 

analyze, pack, repack, store, contain, conceal, inject, ingest, inhale or otherwise introduce in 5 

the human body a controlled substance in violation of the Controlled Substances Act. The 6 

provisions of this subsection do not apply to: 7 

(1) Department of health employees or their designees while they are 8 

directly and immediately engaged in activities related to the harm reduction program 9 

authorized by the Harm Reduction Act; or 10 

(2) The sale or distribution of hypodermic syringes and needles by 11 

pharmacists licensed pursuant to the Pharmacy Act. 12 

C. A person who violates this section with respect to paragraph A of this 13 

subsection [is guilty of a petty misdemeanor and upon conviction] shall be punished by a fine 14 

of [not less than] fifty dollars ($50.00) [nor more than one hundred dollars ($100.00) or by 15 

imprisonment for a definite term of ninety (90) days, or both]. A person who violates this 16 

section with respect to paragraph B of this subsection is guilty of a petty misdemeanor. 17 

APPROVED AS TO FORM: 18 

 19 

_________________________________ 20 

ERIN K. McSHERRY, CITY ATTORNEY 21 

 22 

 23 

 24 

Legislation/2020/Bills/Drug Paraphernalia Amendments 25 



           
 

FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:  X  Resolution:    

 

Short Title(s): Drug Paraphernalia Amendments         

 

Sponsor(s): Councilor Rivera           

 

Reviewing Department(s): City Attorney’s Office         

 

Staff Completing FIR: Kyle Hibner    Date: 10/15/20    Phone: 955-5195   

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The Bill amends Section 16-15.2 to remove the classification of possession, delivery, or manufacture of drug 

paraphernalia as a petty misdemeanor and sets the penalty assessment at $50. The changes to this Section 

align with State statute, NMSA 1978, Section 30-31-25.1.        

 

 

Departments Affected: 

Police Department, Municipal Court, City Attorney’s Office.       

 

 

Consequences of Not Enacting Legislation: 

Violators of this Section would still face possible jail time, and City Code would differ from State Statute.  

 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None identified. The changes in the Bill align City Code with State Statute (NMSA 1978, Section 30-31-25.1)  

  

 

Performance and Administrative Implications: 

The Bill would make a charge an officer prosecution, reducing the caseload for the City Prosecutor. Officers 

could potentially have more work because they would take responsibility for prosecuting the case. There 

would be no possibility of jail time, altering how the court would sentence offenders. Offenders would not be 

eligible for the public defender based on this charge alone, so the change may affect the caseload for the 

public defender as well.            

 

 

Fiscal Implications: 

Between 2018 and 2019 there were 127 citations for “possession, delivery, or manufacture of drug 

paraphernalia,” totaling 1,928 in assessed fines, averaging $15 per citation. Often defendants were given a 

suspended sentence with no fine. The Bill sets the fine at $50, rather than the current range of $50-$100. 

Because the classification as a petty misdemeanor is being removed, the Municipal Judge is more likely to 

assess the full amount of the fine. The calculated difference between current penalty assessments and the 

proposed assessments is $2211 per year, assuming the full $50 is assessed.      

 

Fiscal Impact 
  

  Check here if no fiscal impact 

FIR No.  3246 

Nov 6, 2020
Nov 9, 2020

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAyNkqwYKcDphHA_guGYt7t34hUF9kcd3n
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAyNkqwYKcDphHA_guGYt7t34hUF9kcd3n


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

                    

                    

                    

 

 

Revenue  
 

Revenue Type FYE 21 FYE 22 FYE 23 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $2211      $2211     $2211          R        

Total $2211      $2211     $2211     

Revenue Narrative: 

 

Adoption of the Bill is expected to increase penalty assessment revenue by approximately $2211 per year.       

                    

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      



Signature:

Email: kjhibner@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAyNkqwYKcDphHA_guGYt7t34hUF9kcd3n


ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 11/16/20

FOR CITY COUNCIL MEETING OF 12/09/20

9-19-20

Consideration of Resolution 2020-____.  A Resolution Hosting Community Conversations and 
Establishing a Special City Committee On Cultures, Histories, Art, Reconciliation, And Truth. 
(Mayor Webber and Councilors Garcia, Villareal, Cassutt-Sanchez, Vigil Coppler, Romero-
Wirth, and Lindell) (Kristine Mihelcic, Constituent and Council Services Director, 
kmmihelcic@santafenm.gov, 955-6846)

Committee Review:
Public Works and Utilities Committee: 10/26/2020
Quality of Life Committee: 11/4/2020
Public Works and Utilities Committee: 11/9/20
Special Finance Committee: 11/16/2020
Governing Body: 12/9/20
FINANCE COMMITTEE ACTION:  
Forward to GB 12/09/2020 without Recommendation
FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS
With Direction of Jesse Guillen, Agreed upon changes to be added in Separate 
Amendment

VOTE FOR AGAINST ABSTAIN
COUNCILOR ROMERO-WIRTH

COUNCILOR CASSUTT-SANCHEZ

COUNCILOR LINDELL

COUNCILOR VILLARREAL

CHAIRPERSON ABEYTA



 
ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 11/09/2020 
ISSUE NO. 8E 

Consideration of Resolution 2020- . A Resolution Hosting Community 
Conversations and Establishing a Special City Committee On Cultures, 
Histories, Art, Reconciliation, And Truth. (Mayor Webber and Councilors 
Garcia, Villareal, Cassutt-Sanchez, Vigil Coppler, Romero-Wirth, and 
Lindell) (Kristine Mihelcic, Constituent and Council Services Director, 
kmmihelcic@santafenm.gov, 955-6846) 
 
Committee Review: 
Public Works and Utilities Committee: 10/26/2020 
Quality of Life Committe: 11/4/2020 
Public Works and Utilities Committee: 11/9/20 
Special Finance Committee: 11/16/2020 Special 
Governing Body Meeting: 11/18/20 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Pulled by Councilor 
Vigil Copper for discussion. Approved as amended to forward to 11/16/2020 Special 
Finance Committee 
SPECIAL CONDITIONS OR AMENDMENTS: 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA  X  

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER  X  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:kmmihelcic@santafenm.gov


ACTION SHEET
ITEM FROM QUALITY OF LIFE COMMITTEE MEETING OF 11/04/2020

FOR CITY COUNCIL MEETING OF 11/18/2020

ISSUE:

Consideration of Resolution 2020-____.  A Resolution Hosting Community Conversations and 
Establishing a Special City Committee On Cultures, Histories, Art, Reconciliation, And Truth. 
(Mayor Webber and Councilors Garcia, Villareal, Cassutt-Sanchez, Vigil Coppler, Romero-
Wirth, and Lindell) (Kristine Mihelcic, Constituent and Council Services Director, 
kmmihelcic@santafenm.gov, 955-6846)

Committee Review:
Public Works and Utilities Committee: 10/26/2020
Quality of Life Committee: 11/4/2020
Public Works and Utilities Committee: 11/9/20
Special Finance Committee: 11/16/2020
Special Governing Body Meeting: 11/18/20

QUALITY OF LIFE COMMITTEE ACTION:  The Committee voted to move the resolution 
forward with no recommendation on discussion. Councilors Villarreal and Cassutt-Sanchez 
removed this item from the consent agenda to the discussion agenda.
SPECIAL CONDITIONS OR AMENDMENTS: 
Rivera, Garcia, Vigil Coppler’s Amendment: Motion to move the amendment forward with no 
recommendation passed on the following vote: 
For: unanimous

Mayor Alan Webber’s Amendment: Motion to deny the amendment failed on the following 
vote: 
For: Councilor Villarreal, Councilor Garcia  
Against: Councilor Romero-Wirth, Councilor Cassutt-Sanchez, Councilor Rivera 

The Committee took no action on Councilor Abeyta’s two proposed amendments.
SEND TO:  
Public Works and Utilities Committee; Finance Committee; Governing Body

VOTE FOR AGAINST ABSTAIN
CHAIRPERSON ROMERO-WIRTH X

COUNCILOR VILLARREAL X

COUNCILOR RIVERA X

COUNCILOR GARCIA X

COUNCILOR CASSUTT-SANCHEZ X



 
ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 10/26/2020 
ISSUE NO. 9G 
 
Consideration of Resolution 2020-____.  A Resolution Hosting Community 
Conversations and Establishing a Special City Committee On Cultures, Histories, 
Art, Reconciliation, And Truth. (Mayor Webber and Councilors Garcia, Villareal, 
Cassutt-Sanchez, Vigil Coppler, Romero-Wirth, and Lindell) (Kristine Mihelcic, 
Constituent and Council Services Director, kmmihelcic@santafenm.gov, 955-
6846) 
 
Committee Review: 
Public Works and Utilities Committee: 10/26/2020 
Quality of Life: 11/4/2020 
Public Works and Utilities Committee: 11/9/20 
Special Finance Committee: 11/16/2020 
Special Governing Body Meeting: 11/18/20 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved to 
Postpone till 11/09/2020 PWPU Committee. 
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2021-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

  Councilor Michael J. Garcia  Councilor JoAnne Vigil Coppler 6 

  Councilor Renee Villarreal  Councilor Carol Romero-Wirth 7 

  Councilor Jamie Cassutt-Sanchez Councilor Signe I. Lindell 8 

 9 

A RESOLUTION 10 

HOSTING COMMUNITY CONVERSATIONS AND ESTABLISHING A SPECIAL 11 

COMMITTEE ON SANTA FE’S CULTURES, HISTORIES, ART, RECONCILIATION, 12 

AND TRUTH.  13 

 14 

WHEREAS, the City of Santa Fe (“City”) recognizes the political and cultural divisions 15 

in the United States at this time and has observed the destruction of the Soldier’s Monument (the 16 

Obelisk) on the Plaza; and 17 

WHEREAS, the City understands there is an urgent call to action to discuss the City’s 18 

cultural histories and current viewpoints to seek solutions for a future of peace, justice, and 19 

reconciliation; and 20 

WHEREAS, the City’s leadership recognizes the need for community engagement to 21 

encourage people to speak and to be heard.  22 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 23 

CITY OF SANTA FE that the City shall convene listening sessions, for all members of the 24 

community, facilitated by a professional trained in cultural competency. The listening sessions will 25 
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be compiled into an oral history drawn from all sectors of the population of Santa Fe to aid the 1 

community in understanding differing viewpoints of cultures, histories, and art in this uniquely 2 

diverse City. 3 

BE IT FURTHER RESOLVED that a special committee is hereby created.  4 

Section 1. NAME: the committee shall be known as the Culture, History, Art, 5 

Reconciliation and Truth Committee or . 6 

Section 2. PURPOSE: the purpose of the CHART Committee is to understand the 7 

complete and complex history of Santa Fe, the role of monuments and other remembrances, and 8 

the reasons a reckoning of shared history is important to the overall wellbeing of our community; 9 

and to use these understandings to inform and advise the community and Governing Body 10 

regarding these topics. 11 

Section 3.  DUTIES AND RESPONSIBILITIES:  12 

A. Convene, compile, and review initial community listening sessions, facilitated by 13 

one or more professionals trained in cultural competency to inform the CHART 14 

15 

the greater Santa Fe community can join together for a culture of equality, equity, 16 

and common understanding; 17 

B. Gather options and draft guidelines for existing statues, remembrances, and 18 

monuments;  19 

C. Examine existing statues, remembrances, and monuments to develop a shared 20 

history and provide historical context; 21 

D. Propose guidelines and make recommendations for monuments, remembrances, or 22 

works of art for the Santa Fe Plaza; 23 

E. Identify opportunities for possible new monuments, remembrances, and works of 24 

public art;  25 
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F. Recommend an inclusive historical narrative that reflects the diverse experiences 1 

of the community;  2 

G. Articulate ways in which the people of the City of Santa Fe, past and present, can 3 

find common ground about shared histories and, most importantly, look forward 4 

to a more humane and compassionate community with full participation by and 5 

from all; 6 

H. Steward the storytelling of residents  histories that will be documented, 7 

stored, and available to future generations, and that will reflect the experiences and 8 

multiplicity of the shared history; 9 

I. Recognize that the work in healing our community will not be complete with the 10 

conclusion of the duties of the CHART Committee; therefore, the Committee is 11 

urged to identify and recommend ongoing opportunities for institutional and policy 12 

reforms, new celebrations, social practice and partnerships;  13 

J. Provide regular, monthly written updates to the Governing Body regarding the 14 

progress towards completion of its duties and responsibilities, 15 

including, but not limited to, the availability of histories the Committee compiles 16 

and the recommendations the Committee makes; 17 

K. Provide a final written report, including a compilation of collected histories and 18 

interim recommendations and findings.  19 

Section 4. MEMBERSHIP; OFFICERS; TERMS: 20 

A. Membership. CHART Committee membership shall include twenty-one members. 21 

The members are not required to be residents of the City of Santa Fe. The members 22 

shall be nominated by Governing Body members, concerned community groups, 23 

and the public at-large. Nominations shall be submitted to the City Clerk within 24 

two weeks of the adoption of this Resolution. The Mayor shall recommend a final 25 



10255.4 4 

list of nominees to the Governing Body for approval no later than a month from 1 

the close of nominations. The Mayor shall appoint the chair or co-chairs; the full 2 

membership of the CHART Committee shall elect a vice-chair. The CHART 3 

Committee shall be comprised of the following members: 4 

1. Three representatives from Hispanic cultural and civic groups that are active 5 

in New Mexico;  6 

2. Three representatives from Native American/Pueblos/cultural groups that are 7 

present in New Mexico; 8 

3. Two individuals with historical/cultural expertise and credentials, and/or 9 

higher education credentials, in New Mexico  history and culture; 10 

4. Two individuals with spiritual/religious leadership roles in Santa Fe; 11 

5. Two individuals from the Santa Fe Arts Commission or the Santa Fe arts and 12 

culture community; 13 

6. One individual with national museum or other professional historical 14 

interpretation experience; 15 

7. Two former elected City of Santa Fe officials; 16 

8. One representative of the State of New Mexico government involved in art, 17 

history, and culture; 18 

9. One individual with a legal background with regard to the City  laws and 19 

policies;  20 

10. One individual with mediator/dispute resolution training and experience; and 21 

11. Three at-large members of the Santa Fe community, selected with a particular 22 

focus on adding to the diversity of the Committee. 23 

B. Terms.  Members shall serve until they complete their duties and responsibilities 24 

as set above. 25 
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C. Compensation.  Members shall not receive compensation for their service on the 1 

Culture and Reconciliation Committee. 2 

D. Subcommittees. The CHART Committee may establish subcommittees to address 3 

the duties and responsibilities as delineated in Section 3 above, such as community outreach 4 

listening and engagement; review of statues, remembrances, and monuments; development of and 5 

communication of inclusive narratives, and identification of institutional and policy reforms.  6 

Section 5.  VACANCIES: Vacancies on the CHART Committee shall be filled in the same 7 

manner as initial appointments. 8 

Section 6. MEETINGS; DURATION: The CHART Committee is urged to 9 

complete its duties by the end of December, 2022. The Committee shall conduct all meetings in 10 

accordance with adopted City policies and procedures, including the use of Robert’s Rules of Order 11 

in conducting its meetings when no other convention has been adopted. The Committee shall set 12 

its own meetings, but shall meet not less than once per month. 13 

Section 6.     STAFF LIAISON: The City Manager shall direct staff resources to support 14 

the special committee.  15 

Section 7. FACILITATION RESOURCES: The Governing Body shall 16 

appropriate the funds for the facilitation of the committee’s work. 17 

 PASSED, APPROVED, and ADOPTED this ______day of ___________, 2021. 18 

 19 

 20 

       ____________________________ 21 

       ALAN WEBBER, MAYOR 22 

 23 

 24 

 25 
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APPROVED AS TO FORM: 1 

 2 

_________________________________ 3 

ERIN K. McSHERRY, CITY ATTORNEY 4 

 5 

 6 

 7 

 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2020/Resolutions/Culture, History, Art, Reconciliation and Truth Committee 25 
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2021-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

Councilor Carol Romero-Wirth  Councilor Roman “Tiger” Abeyta 6 

Councilor Chris Rivera    Councilor Signe Lindell 7 

 8 

 9 

A RESOLUTION 10 

HOSTING COMMUNITY CONVERSATIONS ON SANTA FE’S CULTURES, 11 

HISTORIES, ART, RECONCILIATION, AND TRUTH.  12 

 13 

WHEREAS, the City of Santa Fe (“City”) recognizes the political and cultural divisions 14 

in the United States at this time and has observed the destruction of the Soldier’s Monument (the 15 

Obelisk) on the Plaza, the removal of the Don Diego de Vargas statue from Cathedral Park, and the 16 

boarding up of the Kit Carson memorial; and 17 

WHEREAS, the City understands there is an urgent call to action to discuss the City’s 18 

cultural histories and current viewpoints to seek solutions for a future of peace, justice, healing, 19 

and reconciliation; and 20 

WHEREAS, the City’s leadership recognizes the need to create a process for community 21 

engagement to encourage people to speak, to be heard, and to listen.  22 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 23 

CITY OF SANTA FE that the City will establish a City project team to ensure sufficient 24 

organizational and logistics support for the community-centered process in order to achieve desired 25 
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outcomes and objectives. 1 

BE IT FURTHER RESOLVED that the City project team will be led by the Community 2 

Engagement Department and the Arts and Culture Department. 3 

BE IT FURTHER RESOLVED that the City will contract with a facilitation coordinator 4 

with experience in cultural competency and community-centered processes. 5 

BE IT FURTHER RESOLVED that the City will facilitate the convening of community 6 

dialogue sessions by organizations and, as appropriate, a number of community dialogue sessions 7 

open generally to community members unaffiliated with a particular community organization. 8 

BE IT FURTHER RESOLVED that the community dialogue sessions will be designed 9 

to promote broader cross-cultural understanding, racial equity, healing, and reconciliation and to 10 

inform decisions for statutes and monuments as well as short, medium, and long-term responses 11 

for community healing and reconciliation. 12 

BE IT FURTHER RESOLVED that the community dialogue sessions will be held in 13 

multiple languages and primarily via online platforms, although some in-person sessions may be 14 

15 

public health criteria status. 16 

BE IT FURTHER RESOLVED that community dialogue session will consist of three 17 

sessions as follows:  18 

Round One will focus on personal identity and stories;  19 

Round Two will focus on shared dialogue and cross-dialogue about core values, building 20 

on Round One; and  21 

Round Three will focus on generating solutions, recommendations, and responses.  22 

BE IT FURTHER RESOLVED that two separate creative engagement activities, 23 

inspired in part by Paper Monuments (https://www.papermonuments.org/), shall be conducted to 24 

fuel creative engagement by artists as a powerful avenue to engage the community with questions 25 
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of this project and to allow the community to participate in healing and communal activities. 1 

BE IT FURTHER RESOLVED that a Community Survey be conducted in multiple 2 

languages to broaden the number of voices participating in the community dialog and to provide 3 

an alternative for individuals who cannot or choose not to participate in community dialogue 4 

sessions.   5 

BE IT FURTHER RESOLVED that individual, one-on-one interviews be conducted as 6 

an alternative for providing input by community members who cannot or choose not to participate 7 

in community dialogue sessions. The interviews will ask more in-depth questions than the survey 8 

and will require 15 - 30 minutes to complete.  9 

BE IT FURTHER RESOLVED that a Community Solutions Table be established to 10 

include representatives who have participated in all three community dialogue sessions. The 11 

Community Solutions Table shall suggest solutions based on a combination of recommendations 12 

from session participants at the end of each community dialogue session. 13 

BE IT FURTHER RESOLVED that membership on the Community Solutions Table will 14 

be determined after the community dialogue sessions have ended. Membership of the Community 15 

Solutions Table shall be intentionally diverse and representative of the Santa Fe community in 16 

terms of age, gender identity, sexual orientation, race, and cultural background.  The Community 17 

Solutions Table shall also include a balance of perspectives and opinions on the Cit18 

histories, and stories, as well as a balance of perspectives on the obelisk and other monuments and 19 

statues of the community. 20 

BE IT FURTHER RESOLVED that the Community Solutions Table shall hold 2 - 3 21 

facilitated sessions with a format of consensus building.  22 

BE IT FURTHER RESOLVED that the Community Solutions Table shall review, 23 

discuss, and consider summarized notes and documentation from Round One and Two of the 24 

community dialogue sessions, community survey results, and solutions, recommendations, and 25 
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responses generated during Round Three of the community dialogue sessions.  1 

BE IT FURTHER RESOLVED that the facilitation coordinator will design the 2 

community dialogue sessions, train facilitators for community dialogue sessions so they are aligned 3 

with desired outcomes outlined in this resolution, pair facilitators or co-facilitators with conveners 4 

of organizational and community dialogue sessions, coordinate meeting schedules with the City 5 

project team, design meeting sessions for the Community Solutions Table, participate in weekly 6 

check-ins with the City project team regarding logistics and schedules, and organize weekly check-7 

in sessions for facilitators. 8 

BE IT FURTHER RESOLVED that the information generated from the processes in this 9 

resolution is a first effort and shall be compiled in a format for use and consideration by the 10 

Governing Body to inform its deliberation and evaluation for future process, action, and decisions.  11 

BE IT FURTHER RESOLVED that members of the Governing Body shall be provided 12 

opportunity to participate in diversity and inclusion training either individually or in small groups. 13 

BE IT FURTHER RESOLVED that this is the beginning of an ongoing effort to learn 14 

and understand our complex histories and stories, and to promote truth, healing, and reconciliation 15 

for a future of peace and justice.  16 

BE IT FURTHER RESOLVED that the work outlined in this resolution be completed by 17 

December 30, 2021. 18 

 PASSED, APPROVED, and ADOPTED this ______day of ___________, 2021. 19 

 20 

 21 

 22 

       ____________________________ 23 

       ALAN WEBBER, MAYOR 24 

 25 
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ATTEST: 1 

 2 

_______________________________ 3 

YOLANDA Y. VIGIL, CITY CLERK 4 

APPROVED AS TO FORM: 5 

 6 

_________________________________ 7 

ERIN K. McSHERRY, CITY ATTORNEY 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2020/Resolutions/Culture and Reconciliation (Substitute) 25 
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2021-__ 
Culture and Reconciliation 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2021-__: 

 

 

1. On page 1, line 19 after “peace,” insert “tolerance, racial equity, social” 

 

2. On page 4, line 16 after “peace” insert “, tolerance, racial equity,” and after “and” insert 

“social” 

 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Michael J. Garcia, Councilor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Kristine Bustos-Mihelcic, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAb64HYpxPFbboZFTuitN_mDXxmtotAmbJ


10259.4(C) 

CITY OF SANTA FE, NEW MEXICO 
PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2021-__ 

Culture and Reconciliation 
 
Mayor and Members of the City Council: 
 
I propose the following amendment(s) to Resolution No. 2021-__: 
 
 

1. On page 2, line 17 after “that” insert “diverse” 
 
 
 
 

     Respectfully submitted,   
 
            
       _____________________________ 
       Michael J. Garcia, Councilor 
  
Approved as to Form: 
 
 
_____________________________ 
Erin K. McSherry, City Attorney  
 
      
         
        
ADOPTED:      
NOT ADOPTED: _________________ 
DATE:        
 
 
 
__________________________ 
Kristine Mihelcic, City Clerk 
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CITY OF SANTA FE, NEW MEXICO 
PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2021-__ 

Culture and Reconciliation (Substitute) 
 
Mayor and Members of the City Council: 
 
We propose the following amendment(s) to Resolution No. 2021-__: 
 
 

1. On page 1, line 16 after “Park” insert “by Executive Order” 
2. On page 1, line 18 after “action” insert “by city residents, diverse stakeholders, and the 

Governing Body” 
3. On page 1, line 24 strike “ensure” and insert in lieu thereof “provide”  
4. On page 1, line 25 strike “the” and insert in lieu thereof “a”  
5. On pages 1, lines 25 after “process” insert a period strike the remainder of the sentence 
6. On page 2, line 4 strike “coordinator” and insert in lieu thereof “team”  
7. On page 2, line 5 after “processes” insert “, including community outreach and engagement 

expertise” 
8. On page 2, line 6 strike “City” and insert in lieu thereof “facilitation team, with support 

from the City project team,”  
9. On page 2, line 7 strike “by” and insert in lieu thereof “with” 
10. On page 2, line 8 strike “generally” 
11. On page 2, line 8 strike “unaffiliated” and insert in lieu thereof “who may or may not be 

affiliated” 
12. On page 2, line 14 strike “and primarily” and insert in lieu thereof “in-person or” 
13. On page 2, lines 14-15 strike “although some in person sessions may be offered” and insert 

in lieu thereof “the public health criteria status,” 
14. On page 2, lines 15-16 after “groups” insert a period and strike the remainder of 

the sentence 
15. On page 2, line 17 make “session” plural 
16. On page 2, line 23 after “that” insert “at least” 
17. On page 2, line 24 after “by” insert “the”, after “Monuments” insert “model”, and 

after “conducted” insert “with support from community artists” 
18. On page 2, line 25 strike “fuel” and insert in lieu thereof “utilize”, strike “by 

artists” and insert in lieu thereof “techniques”, and after “with” insert “guiding” 
19. On page 3, line 1 strike “on this project” 
20. On page 3, line 3 after “languages” insert “in an equitable manner” 
21. On page 3, lines 8-9 after “will” strike the remainder of the sentence and insert in 

lieu thereof “mirror the guiding questions and prompts utilized in the community 
dialogues and the Community Survey.” 

22. On page 3, line 21 after “hold” insert “at least” 
23. On page 3, line 25 after “results,” insert “the creative engagement sessions,” and 

after the first occurrence of “and” insert “the” 
24. On page 4, line 2 strike “coordinator” and insert in lieu thereof “team, in 

collaboration with the City project team,” 
25. On page 4, line 4 after “with” insert “the” and strike “outcomes” and insert in lieu 

thereof “objectives” 
26. On page 4, line 12 insert the following new paragraph: 

“BE IT FURTHER RESOLVED that the Governing Body will be provided, at a 
minimum, quarterly progress reports to be informed about participation levels and 
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activities that have been undertaken. “ 
27. On page 4, line 12 after “Body” insert “and the City project team” 
28. On page 4, line 13 after “groups” insert “in order to have a better understanding of 

implicit biases as it relates to this community engagement process and beyond” 
29. On page 4, line 18 after “2021” insert “, with phased benchmarks and time frames 

delineated in the facilitation team’s and City project team’s work plans” 
 
 

     Respectfully submitted,   
 

         
 _____________________________   _____________________________ 

Renee Villarreal, Councilor    JoAnne Vigil Coppler, Councilor 
  
 
 
Approved as to Form: 
 
 
_____________________________ 
Erin K. McSherry, City Attorney  
 
      
         
        
ADOPTED:      
NOT ADOPTED: _________________ 
DATE:        
 
 
 
__________________________ 
Kristine Mihelcic, City Clerk 



         

  
 

FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Culture and Reconciliation Community Conversations       

 

Sponsor(s): Mayor Webber, Councilors, Romero-Wirth, Abeyta, Rivera, and Lindell.     

 

Reviewing Department(s): Office of Community Engagement, City Attorney’s Office, Arts and Culture Department 

 

Staff Completing FIR: Pauline Kamiyama   Date: 1/4/21    Phone:     

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The proposed substitute Resolution calls for the City to facilitate the convening of community dialogue sessions 

by organizations and open sessions to unaffiliated community members. A community survey as well as one-

on-one interviews will be conducted to reach those who cannot or choose not to participate in the community 

dialogue sessions. Further, the Resolution establishes a Community Solutions Table with membership to be 

determined after the community dialogue sessions have ended, but shall be intentionally diverse and 

representative of the Santa Fe community generally. The Community Solutions Table shall suggest solutions 

based on recommendations from session participants. Facilitation Coordinators will be required to design the 

community dialogue sessions.           

 

Departments Affected: 

Office of Community Engagement, Arts and Culture Department       

 

Consequences of Not Enacting Legislation: 

There is an urgent call to action to discuss our shared cultural histories and current viewpoints to seek solutions 

for a future of peace, social justice, and reconciliation. City leadership recognizes the need for community 

engagement to encourage people to speak and be heard. By failing to host these community conversations as a 

way for people to be heard and to address our cultural histories, the City would invite more conflict and 

contention to take root, which could result in additional violence and destruction of property.   

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None identified.             

  

Performance and Administrative Implications: 

We are currently reviewing to determine the staffing needs, though outside facilitators will be needed to 

facilitate the community conversations.          

 

Fiscal Implications: 

Some staff time will be required to help develop the community conversations. Based on previous projcts and 

the investment in our community, approximately $276,000 is required to have a culturally competent facilitator 

and assistances on contract to conduct community listening sessions and compile an oral history report, 

including design, publication, and outreach.        

 

Fiscal Impact 
  

  Check here if no fiscal impact 

FIR No.  3287 SUBSTITUTE 

Jan 4, 2021

Jan 4, 2021

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAFiUZyPrl3YwNq7HdsTuTtf9EN6OLdDza
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAFiUZyPrl3YwNq7HdsTuTtf9EN6OLdDza


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

                    

                    

                    

 

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$276,000 

  

$      $                   

Operating $      $      $                   $      

Total: $276,000 $         $            $276,00  
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1 CITY OF SANTA FE, NEW MEXICO

2 RESOLUTION NO. 2020-__

3 INTRODUCED BY:

4

5 AMENDMENT A (RA 1) AMENDMENT B (AW)

6 AMENDMENT C (RA 2) AMENDMENT D (CR/MG/JVC)

7 AMENDMENT E (CR/MG/JVC 2) AMENDMENT F (CR/MG/JVC 3)

8 AMENDMENT G (MG) AMENDMENT H (RV)

9

10 A RESOLUTION

11 HOSTING COMMUNITY CONVERSATIONS AND ESTABLISHING A SPECIAL 

12 COMMITTEE ON SANTA FE’S CULTURES, HISTORIES, ART, RECONCILIATION, 

13 AND TRUTH. 

14

15 WHEREAS, the City of Santa Fe (“City”) recognizes the political and cultural divisions 

16 in the United States at this time and has observed the destruction of the Soldier’s Monument (the 

17 Obelisk) on the Plaza, the removal of the Don Diego de Vargas statue from Cathedral Park, and the 

18 boarding up of the Kit Carson memorial; and

19 WHEREAS, the City understands there is an urgent call to action to discuss the City’s 

20 cultural histories and current viewpoints to seek solutions for a future of peace, justice, healing, 

21 and reconciliation; and

22 WHEREAS, the City’s leadership recognizes the need to create a space for community 

23 engagement to encourage people to speak [and], to be heard, and to listen. 

24 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

25 CITY OF SANTA FE that the City shall convene listening sessions, for all members of the 



 

10255.4 2

1 community, facilitated by a professional [trained] with mediator/dispute resolution training and 

2 experience in cultural competency. The listening sessions will be compiled into an oral history 

3 drawn from all sectors of the population of Santa Fe to aid the community in understanding 

4 differing viewpoints of cultures, histories, and art in this uniquely diverse City.

5 BE IT FURTHER RESOLVED that a special committee is hereby created. 

6 Section 1. NAME: the committee shall be known as the Culture, History, Art, 

7 Reconciliation and Truth Committee or “CHART Committee”.

8 Section 2. PURPOSE: the purpose of the CHART Committee is to understand the 

9 complete and complex history of Santa Fe and its connection to the region, the role of monuments 

10 and other remembrances, and the reasons a reckoning of shared history is important to the overall 

11 wellbeing of our community; and to use these understandings to inform and advise the community 

12 and Governing Body regarding these topics.

13 Section 3. DUTIES AND RESPONSIBILITIES: 

14 A. Convene, compile, and review initial community listening sessions, facilitated by 

15 one or more professionals trained in cultural competency to inform the CHART 

16 Committee’s discussions and recommendations of ways the City of Santa Fe and 

17 the greater Santa Fe community can join together for a culture of equality, equity, 

18 [and] common understanding, and healing;

19 B. Propose guidelines and make recommendations for monuments, remembrances, or 

20 works of art for the Santa Fe Plaza beginning with the Soldier’s Monument (the 

21 Obelisk) within six months of the Committee’s first meeting;

22 C. Gather options and draft guidelines for existing statues, remembrances, and 

23 monuments; 

24 D. Examine existing statues, remembrances, and monuments to develop a shared 

25 history and provide historical context;
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1 E. [Propose guidelines and make recommendations for monuments, remembrances, 

2 or works of art for the Santa Fe Plaza;]

3 F. Identify opportunities for possible new monuments, remembrances, and works of 

4 public art; 

5 G. Recommend an inclusive historical narrative that reflects the diverse experiences 

6 of the community; 

7 H. Articulate ways in which the people of the City of Santa Fe, past and present, can 

8 find common ground about shared histories and, most importantly, look forward 

9 to a more [humane and] compassionate community with full participation by and 

10 from all with a better understanding about the cultural legacies of our community;

11 I. Steward the storytelling of the City’s residents’ histories that will be documented, 

12 stored, and available to future generations, and that will reflect the experiences and 

13 multiplicity of [the] our shared history and heritage;

14 J. Recognize that the work in healing our community will not be complete with the 

15 conclusion of the duties of the CHART Committee; therefore, the Committee is 

16 urged to identify and recommend ongoing opportunities for institutional and policy 

17 reforms, new celebrations, social practice and partnerships; 

18 K. Provide [regular] at a minimum, monthly written updates and public presentations 

19 every other month to the Governing Body regarding the Committee’s progress 

20 towards completion of its duties and responsibilities, including, but not limited to, 

21 the availability of histories the Committee compiles and the recommendations the 

22 Committee makes;

23 L. Provide a final written report, including a compilation of collected histories and 

24 the CHART Committee’s interim recommendations and findings. 

25 Section 4. MEMBERSHIP; OFFICERS; TERMS:
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1 A. CHART Committee Membership Nomination Review Panel. A Committee 

2 Membership Nomination Review Panel (“CMNRP”) is established and shall 

3 consist of five members who are representative of the ethnic and gender 

4 demographics of the City of Santa Fe and the surrounding Pueblo communities. 

5 The Governing Body, concerned community groups, and the public at-large shall 

6 nominate candidates for the CMNRP. Nominations shall be submitted to the City 

7 Clerk within two weeks of the adoption of this Resolution.  The Mayor shall make 

8 appointments to the CMNRP no later than one week from the close of nominations. 

9 CHART committee membership nominations will be reviewed and evaluated by 

10 the CMNRP using the criteria described in Section 4(B)(1)-(11). The review panel 

11 will use Section 4(B)(1)-(11) as their principal guidance available to them in the 

12 same way that it is the principal guidance for committee applicants. The CMNRP 

13 shall submit a final list of CHART membership recommendations to the Mayor no 

14 later than three weeks from the close of CHART membership nominations.

15 B. Membership. CHART Committee membership shall include [twenty-one] nineteen 

16 seventeen members. [The] Interested members [are not required to] shall be 

17 residents of the City of Santa Fe, Santa Fe County, or northern New Mexico. [The] 

18 CHART Committee. [The members] Interested persons shall [be nominated by 

19 Governing Body members, concerned community groups, and the public at-large] 

20 submit letters of interest about why they would like to serve. [Nominations] Letters 

21 of interest shall be submitted to the City Clerk within [two] three weeks of the 

22 adoption of this Resolution. The three chairs of the City Council Standing 

23 Committees and the Mayor shall review and evaluate the nominations. The Mayor, 

24 with input from the City Council, shall recommend a final list of nominees to the 

25 Governing Body for approval no later than a month from the close of [nominations] 



 

10255.4 5

1 acceptance of letters of interest. At least eight members of the committee shall be 

2 person nominated by members of the Governing Body. [The Mayor shall appoint 

3 the chair or co-chairs; t]The full membership of the CHART Committee shall elect 

4 a chair and vice-chair. The CHART Committee shall be comprised of the following 

5 members:

6 1. Three representatives from Hispanic cultural and civic groups that are active 

7 in New Mexico; 

8 2. Three representatives from Native American/Pueblos/cultural groups that are 

9 present in New Mexico, two of which must be based in Santa Fe County;

10 3. Two individuals with historical/cultural expertise and credentials, [and/or] 

11 higher education credentials[,] in New Mexico’s history and culture, and/or 

12 museum or other professional historical interpretation experiences;

13 4. Two individuals with spiritual/religious leadership roles in Santa Fe;

14 5. Two individuals from the Santa Fe Arts Commission or the Santa Fe arts and 

15 culture community;

16 6. One individual with [national] museum or other professional historical 

17 interpretation experience with an emphasis on New Mexico history;

18 * Councilor Villarreal’s amendment strikes section 6 in its entirety

19 7. [Two] one one former elected City of Santa Fe officials;

20 8. [One representative of the State of New Mexico government involved in art, 

21 history, and culture;]

22 9. [One individual with a legal background with regard to the City’s laws and 

23 policies;]

24 10. [One individual with mediator/dispute resolution training and experience] A 

25 member of the Mayor’s Youth Advisory Board or a nominee selected by the 
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1 Mayor’s Youth Advisory Board;

2 * Councilor Villarreal’s amendment strikes sections 8, 9, and 10 in their 

3 entirety

4 11. [Three] Two Four Four at-large members of the Santa Fe community, selected 

5 with a particular focus on adding to the diversity of the Committee; and

6 12. One individual to be nominated by the Santa Fe Board of Commissioners

7 C. Terms.  Members shall serve until they complete their duties and responsibilities 

8 as set above.

9 D. Compensation.  Members shall not receive compensation for their service on the 

10 Culture and Reconciliation Committee.

11 E. Subcommittees. The CHART Committee may establish subcommittees to address 

12 the duties and responsibilities as delineated in Section 3 above, such as community outreach 

13 listening and engagement; review of statues, remembrances, and monuments; development of and 

14 communication of inclusive narratives, and identification of institutional and policy reforms. 

15 Section 5.  VACANCIES: Vacancies on the CHART Committee shall be filled in the same 

16 manner as initial appointments.

17 Section 6. MEETINGS; DURATION: The CHART Committee is urged to 

18 complete its duties, in a phased approach, with all work to be completed by the end of December, 

19 2022. The Committee shall conduct all meetings in accordance with adopted City policies and 

20 procedures, including the use of Robert’s Rules of Order [in conducting its meetings when no other] 

21 unless another convention [has been] is adopted. The Committee shall set its own meetings, but 

22 shall meet not less than once per month.

23 Section 6.     STAFF LIAISON: The City Manager shall direct staff resources to support 

24 the special committee. 

25 Section 7. FACILITATION RESOURCES: The Governing Body shall 
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1 appropriate the funds for the facilitation of the committee’s work. The appropriation shall include 

2 funding for a mediator with dispute resolution and restorative justice training and experience.

3 PASSED, APPROVED, and ADOPTED this ______day of ___________, 2020.

4

5

6 ____________________________

7 ALAN WEBBER, MAYOR

8 ATTEST:

9

10 _______________________________

11 YOLANDA Y. VIGIL, CITY CLERK

12 APPROVED AS TO FORM:

13

14 _________________________________

15 ERIN K. McSHERRY, CITY ATTORNEY

16

17

18

19

20

21

22

23

24

25 Legislation/2020/Resolutions/Culture and Reconciliation Committee
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page  4, line 22 strike “Three” and insert in lieu thereof “Two” 

 

2. On page 4, line 24 insert the following new paragraph: 

“12. One individual to be nominated by the Santa Fe County Board of 

Commissioners.” 

 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Roman “Tiger” Abeyta, Councilor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 3, line 25 after the period insert “The three chairs of the City Council Standing 

Committees and the Mayor shall review and evaluate the nominations.” 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Alan Webber, Mayor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 4, line 2, after the period insert the following new sentence “At least eight 

members of the committee shall be persons nominated by members of the Governing 

Body.” 

2. On page 4, line 6, after “Mexico” insert “, two of which must be based in Santa Fe 

County” 

3. On page 4, line 21, strike “One individual with mediator/dispute resolution training and 

experience” and insert in lieu thereof “A member of the Mayor’s Youth Advisory Board 

or a nominee selected by the Mayor’s Youth Advisory Board.” 

4. On page 5, line 17, after the period insert the following new sentence “The appropriation 

shall include funding for a mediator with dispute resolution training and experience.” 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Roman “Tiger” Abeyta, Councilor 

 

 

            

       _____________________________ 

       JoAnne Vigil Coppler, Councilor 

 

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

We propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 1, line 17, insert after  “Plaza” insert “, the removal of the Don Diego de Vargas 

statute from Cathedral Park, and the boarding up of the Kit Carson memorial” 

2. On page 1, line 25, strike “trained” and insert “with mediator/dispute resolution training 

and experience” 

3. [On page 2, line 19, insert  the following new paragraph: 

“B. Propose guidelines and make recommendations for monuments, remembrances, 

or works of art for the Santa Fe Plaza beginning with the Soldier’s Monument (the 

Obelisk) within six months of the Committee’s first meeting;” 

* Editor’s Note: Renumber the succeeding sections accordingly. 

4. On page 2, strike lines 22-23 in their entirety 

* Editor’s Note: Renumber the succeeding sections accordingly. 

5. On page 3, line 14, strike “regular” and insert in lieu thereof “at a minimum” and strike 

“written updates” and insert in lieu thereof “public presentations”] 

6. On page 3, line 21, strike “twenty-one” and insert in lieu thereof “nineteen” 

7. On page 4, line 14, strike “national” [and insert in lieu thereof “New Mexico”] 

8. On page 4, line 15 after “experience” insert “with an emphasis on New Mexico history” 

9. One page 4, line 16 strike “Two” and insert in lieu thereof “One” 

10. On page 4, strike lines 19-21 in their entirety 

* Editor’s Note: Renumber the succeeding sections accordingly. 
11. One page 4, line 22, strike “Three” and insert in lieu thereof “Four” 

 

 

 

     Respectfully submitted,   

 

                                                                                                  

_____________________                                                _________________________                                         

Chris Rivera, Councilor                                                    Michael Garcia, Councilor 

 

 

 

__________________________ 

JoAnne Vigil Coppler, Councilor 

 

 

Approved as to Form: 

 

 

__________________________     

Erin K. McSherry, City Attorney    

 

AMENDED 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAqHO1LCyUDoqQMLR0I3Zd9-8cHVVwjNQD
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ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

 

 

* Underlined material denotes added language 

 [Bracketed] material denotes struck language 
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

We propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 2, line 19, insert  the following new paragraph: 

“B. Propose guidelines and make recommendations for monuments, remembrances, 

or works of art for the Santa Fe Plaza beginning with the Soldier’s Monument (the 

Obelisk) within six months of the Committee’s first meeting;” 

2. On page 2, strike lines 22-23 in their entirety 

 

* Editor’s Note: Renumber the succeeding sections accordingly. 

 

 

Respectfully submitted,   

 

                                                                                                  

_____________________                                                _________________________                                         

Chris Rivera, Councilor                                                    Michael Garcia, Councilor 

 

 

 

__________________________ 

JoAnne Vigil Coppler, Councilor 

 

 

 

Approved as to Form: 

 

 

__________________________  

Erin K. McSherry, City Attorney 

 

    

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAqHO1LCyUDoqQMLR0I3Zd9-8cHVVwjNQD
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

We propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 3, line 14, strike “regular” and insert in lieu thereof “at a minimum” and 

after “updates” insert “and public presentations every other month” 

 

 

Respectfully submitted,   

 

                                                                                                  

_____________________                                                _________________________                                         

Chris Rivera, Councilor                                                    Michael Garcia, Councilor 

 

 

 

__________________________ 

JoAnne Vigil Coppler, Councilor 

 

 

 

Approved as to Form: 

 

 

__________________________  

Erin K. McSherry, City Attorney 

 

    

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAOMKqg4U3ZxCHhZA5BCgbdyqHoJjNH56J
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 3, line 21 insert the following new paragraph: 

“A. CHART Committee Membership Nomination Review Panel. A 

Committee Membership Nomination Review Panel (“CMNRP”) is established and shall 

consist of five members as follows: one member of Hispanic heritage, one member of 

Native American/Indigenous heritage, one white member, and two members at-large. 

Three of the members shall be female, two shall be male. The Governing Body, 

concerned community groups, and the public at-large shall nominate candidates for the 

CMNRP. Nominations shall be submitted to the City Clerk within two weeks of the 

adoption of this Resolution.  The Mayor shall make appointments to the CMNRP no later 

than one week from the close of nominations. The CMNRP shall evaluate and review 

nominations to the CHART committee membership to make recommendations regarding 

the CHART membership, using the criteria described in Section 4(B)(1)-(11). The 

CMNRP will use Section 4(B)(1)-(11) as its principal guidance for making 

recommendations, available to its members in the same way that it is the principal 

guidance for committee applicants. The CMNRP shall submit its recommendations to the 

Mayor no later than three weeks from the close of CHART membership nominations.” 

* Editor’s Note: Renumber the succeeding sections accordingly 

2. On page 3, line 22 strike the second occurrence of “The” and insert in lieu thereof 

“CHART Committee” 

3. On page 3, line 25 strike “two” and insert in lieu thereof “three” 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Michael J. Garcia, Councilor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAP_K2D_dqDMbF4VVaPNggS7W68jKKfWcD
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2020-__: 

 

1. On page 1, line 19 after “justice,” insert “healing,” 

2. On page 1, line 21 after “need” insert “to create a space” 

3. On page 1, line 22 strike “and” and insert in lieu thereof a comma 

4. On page 1, line 22 after “heard” insert “, and to listen” 

5. On page 2, line 8 after “Santa Fe” insert “and its connection to the region,” 

6. On page 2, line 17 strike “and” 

7. On page 2, line 17 after “understanding” insert “, and healing;” 

8. On page 3, line 5 strike “humane and” 

9. On page 3, line 6 after “all” insert “with a better understanding about the cultural legacies 

of our community” 

10. On page 3, line 9 strike “the” and insert in lieu thereof “our” 

11. On page 3, line 9 after “history” insert “and heritage;” 

12. On page 3, line 21 strike “twenty-one” and insert in lieu thereof “seventeen” 

13. On page 3, line 22 strike “The” and insert  in lieu thereof “Interested” 

14. On page 3, line 22 strike “are not required to” and insert in lieu thereof “shall” 

15. On page 3, line 22 after “Santa Fe” insert “, Santa Fe County, or northern New Mexico” 

16. On page 3, line 22 strike “The members” and insert in lieu thereof “Interested persons” 

17. On page 3, lines 23 and 24 strike “be nominated by Governing Body members, 

concerned community groups, and the public at-large” and insert in lieu thereof “submit 

letters of interest about why they would like to serve” 

18. On page 3, line 24 strike “Nominations” and  insert in lieu thereof “Letters of interest“ 

19. On page 3, line 25 after “Mayor” insert “, with input from the City Council“ 

20. On page 4, line 2 strike “nominations” and insert in lieu thereof “acceptance of letters of 

interest.” 

21. On page 4, line 2 strike “The Mayor shall appoint the chair or co-chairs;” and capitalize 

the first letter of the new sentence 

22. On page 4, line 3, after “a” insert “chair and” 

23. On page 4 line 9, strike “and/or” 

24. On page 4, line 10 strike the comma 

25. On page 4, line 10 after “culture” insert “, and/or museum or other professional historical 

interpretation experience” 

26. On page 4, strike lines 14-15 in their entirety 

* Editor’s Note: Renumber the succeeding paragraphs accordingly. 

27. On page 4, line 16 strike “Two” and insert in lieu thereof “One” and make “officials” 

singular 

28. On page 4, strike lines 17-21 in their entirety 

* Editor’s Note: Renumber the succeeding paragraphs accordingly. 

26.  On page 4, line 22, strike “Three” and insert in lieu thereof “Four” 

27.  On page 5, line 10, after “duties” insert “, in a phased approach, with all work to be 

completed” 

28. On page 5, line 12, strike “in conducting its meetings, when no other” and insert in lieu 

thereof “unless another” 
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30.  On page 5, line 12 strike “has been” and insert in lieu thereof “is” 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Renee Villarreal, Councilor 

  

 

 

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAYHN_DEScX1ynBcZYkpeS6S6eqgG2p3Tv
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

We propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 1, after “Plaza” insert “, the removal of the Don Diego de Vargas statue from 

Cathedral Park, and the boarding up of the Kit Carson memorial” 

2. On page 1, line 19 after “justice” insert “, healing” 

3. On page 1, line 21 after “need” insert “to create a process” 

4. On page 1, line 22 strike “and” and insert in lieu thereof a comma; after “heard” insert “, 

and to listen” 

5. On page 1, line 25 strike “professional trained” and insert in lieu thereof “mediator with 

dispute resolution training and experience” 

6. On page 2, line 8 after “Santa Fe” insert “and its connections to the surrounding regions 

of the state” 

7. On page 2, line 17 strike “and”; after “understanding” insert “, and healing” 

8. On page 3, line 5 strike “humane and” 

9. On page 3, line 6 after “all” insert “with a better understanding of the complexity of our 

cultural legacies” 

10. On page 3, line 9 strike “the” and insert in lieu thereof “our”; after “history” insert “and 

heritage” 

11. On page 3, line 22 strike “The members are not required to be residents of the City of 

Santa Fe” and insert in lieu thereof “Interested members shall be residents of New 

Mexico” 

12. On page 3, line 22 after the period strike the remainder of the line, strike all of line 23, 

and strike line 24 through “at-large.” 

13. On page 3, line 24 strike “Nominations” and insert in lieu thereof “Letters of interest” 

14. On page 4, line 3 after “a” insert “chair and” 

15. On page 4, line 6 after “Mexico” insert “, two of which must be based in Santa Fe 

County” 

16. On page 4, line 9 strike “Two individuals” and insert in lieu thereof “One individual” 

17. On page 4, line 16 strike “Two” and insert in lieu thereof “One” and make “officials” 

singular 

18. On page 4, strike lines 17-21 in their entirety 

19. Renumber succeeding subsections accordingly 

20. On page 5, line 17 after the period insert “The appropriation shall include funding for a 

mediator with dispute resolution training and experience.” 

 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Roman “Tiger” Abeyta, Councilor 
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Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAhNXnUGPxUxS7SNYuZwiV52Sd5hk8183I


           
 

                   FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Hosting Community Conversations and Establishing the Culture, History, Art, Reconciliation, and 

Truth (CHART) Committee           

 

Sponsor(s): Mayor Webber, Councilors Garcia, Vigil Coppler, Villarreal, Cassutt-Sanchez, Romero-Wirth, and 

Lindell.              

 

Reviewing Department(s): Office of Community Engagement, City Attorney’s Office, Arts and Culture Department  

 

Staff Completing FIR: Kristine Mihelcic   Date: 10/16/20     Phone: 505-955-6846   

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The proposed Resolution calls for Community Conversations and creates a Special Committee on Cultures, History, Art, 

Reconciliation, and Truth to identify ways Santa Fe can join together in a shared understanding to enhance community 

commons.             

 

 

Departments Affected: 

Office of Community Engagement; Arts and Culture Department 

 

 

Consequences of Not Enacting Legislation: 

There is an urgent call to action to discuss our cultural histories and current viewpoints to seek solutions for a future 

of peace, justice, and reconciliation. City leadership recognizes the need for community engagement to encourage 

people to speak and be heard. By failing to create this committee as a way for people to be heard and to address our 

cultural histories, the City would invite more conflict and contention to take root, which could result in additional 

violence and destruction of property.           

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None.              

 

Performance and Administrative Implications: 

We are currently reviewing to determine the staffing needs, whether it be internal or a contract to manage.     

 

Fiscal Implications: 

Some staff time will be required to staff the committee, but we are reviewing to determine if this can be considered 

absorbed costs and within the current purview of either the Office of Community Engagement or Arts and Culture 

Department.                

  

Based on previous projects and the investment in our community, approximately $300,000 is required to have a 

culturally competent facilitator on contract to conduct community listening sessions and compile an oral history report, 

including design, publication, and outreach.          

 

Fiscal Impact 
  

  Check here if no fiscal impact 

FIR No.  3287 

Oct 26, 2020

Oct 26, 2020

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAvcAw4AIwftIy8r8DszRJYMtYTZqW58cC
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvcAw4AIwftIy8r8DszRJYMtYTZqW58cC


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 

 Expenditure Narrative: 
Some staff time will be required to staff the committee, but we are reviewing to determine if this can be considered absorbed costs and within the current purview of either the 

Office of Community Engagement or Arts and Culture Department.                

 

Based on previous projects, the investment in our community of approximately $300,000 is required to have a culturally competent facilitator on contract to conduct community 

listening sessions and compile oral history report, including design and publication. This will ensure the project will truly reach most segments of the population in partnership 

with the neighborhoods. The listening sessions will be conducted virtually due to the pandemic and also in person with limited contact per the Public Health Order in place. The 

funding sources are still being reviewed and we are looking for potential funding sources internally and externally.        

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

No revenue.                   

Expenditure 

Type 

FYE 2021 FYE 2022 FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$    150,000 $ 150,000  

  

$ 0    Y     NR     TBD  

Operating $      $      $                   $      

Total: $    150,000 $    150,000 $            $  300,000   
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10259.4 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2021-__ 2 

INTRODUCED BY: 3 

 4 

RED – COUNCILOR GARCIA 5 

BLUE – COUNCILOR VILLARREAL 6 

GREEN – COUNCILOR GARCIA 2 7 

 8 

 9 

A RESOLUTION 10 

HOSTING COMMUNITY CONVERSATIONS ON SANTA FE’S CULTURES, 11 

HISTORIES, ART, RECONCILIATION, AND TRUTH.  12 

 13 

WHEREAS, the City of Santa Fe (“City”) recognizes the political and cultural divisions 14 

in the United States at this time and has observed the destruction of the Soldier’s Monument (the 15 

Obelisk) on the Plaza, the removal of the Don Diego de Vargas statue from Cathedral Park by 16 

Executive Order, and the boarding up of the Kit Carson memorial; and 17 

WHEREAS, the City understands there is an urgent call to action by city residents, diverse 18 

stakeholders, and the Governing Body to discuss the City’s cultural histories and current viewpoints 19 

to seek solutions for a future of peace, tolerance, racial equity, social justice, healing, and 20 

reconciliation; and 21 

WHEREAS, the City’s leadership recognizes the need to create a process for community 22 

engagement to encourage people to speak, to be heard, and to listen.  23 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 24 

CITY OF SANTA FE that the City will establish a City project team to [ensure] provide sufficient 25 
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organizational and logistics support for [the] a community-centered process [in order to achieve 1 

desired outcomes and objectives]. 2 

BE IT FURTHER RESOLVED that the City project team will be led by the Community 3 

Engagement Department and the Arts and Culture Department. 4 

BE IT FURTHER RESOLVED that the City will contract with a facilitation 5 

[coordinator] team with experience in cultural competency and community-centered processes, 6 

including community outreach and engagement expertise. 7 

BE IT FURTHER RESOLVED that the [City] facilitation team, with support from the 8 

City project team, will facilitate the convening of community dialogue sessions [by] with 9 

organizations and, as appropriate, a number of community dialogue sessions open [generally] to 10 

community members [unaffiliated] who may or may not be affiliated with a particular community 11 

organization. 12 

BE IT FURTHER RESOLVED that the community dialogue sessions will be designed 13 

to promote broader cross-cultural understanding, racial equity, healing, and reconciliation and to 14 

inform decisions for statutes and monuments as well as short, medium, and long-term responses 15 

for community healing and reconciliation. 16 

BE IT FURTHER RESOLVED that the community dialogue sessions will be held in 17 

multiple languages [and primarily] in-person or via online platforms [although some in-person 18 

sessions may be offered], pending the public health criteria status, to ensure accessibility and 19 

inclusion of diverse groups[, depending on the community’s public health criteria status]. 20 

BE IT FURTHER RESOLVED that diverse community dialogue sessions will consist of 21 

three sessions as follows:  22 

Round One will focus on personal identity and stories;  23 

Round Two will focus on shared dialogue and cross-dialogue about core values, building 24 

on Round One; and  25 
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Round Three will focus on generating solutions, recommendations, and responses.  1 

BE IT FURTHER RESOLVED that at least two separate creative engagement activities, 2 

inspired in part by the Paper Monuments model (https://www.papermonuments.org/), shall be 3 

conducted with support from community artists to [fuel] utilize creative engagement [by artists] 4 

techniques as a powerful avenue to engage the community with guiding questions [of this project] 5 

and to allow the community to participate in healing and communal activities. 6 

BE IT FURTHER RESOLVED that a Community Survey be conducted in multiple 7 

languages in an equitable manner to broaden the number of voices participating in the community 8 

dialogue and to provide an alternative for individuals who cannot or choose not to participate in 9 

community dialogue sessions.   10 

BE IT FURTHER RESOLVED that individual, one-on-one interviews be conducted as 11 

an alternative for providing input by community members who cannot or choose not to participate 12 

in community dialogue sessions. The interviews will [ask more in-depth questions than the survey 13 

and will require 15 - 30 minutes to complete] mirror the guiding questions and prompts utilized in 14 

the community dialogues and the Community Survey.  15 

BE IT FURTHER RESOLVED that a Community Solutions Table be established to 16 

include representatives who have participated in all three community dialogue sessions. The 17 

Community Solutions Table shall suggest solutions based on a combination of recommendations 18 

from session participants at the end of each community dialogue session. 19 

BE IT FURTHER RESOLVED that membership on the Community Solutions Table will 20 

be determined after the community dialogue sessions have ended. Membership of the Community 21 

Solutions Table shall be intentionally diverse and representative of the Santa Fe community in 22 

terms of age, gender identity, sexual orientation, race, and cultural background.  The Community 23 

Solutions Table shall also include a balance of perspectives and opinions on the City’s culture, 24 

histories, and stories, as well as a balance of perspectives on the obelisk and other monuments and 25 
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statues of the community. 1 

BE IT FURTHER RESOLVED that the Community Solutions Table shall hold at least 2 

2 - 3 facilitated sessions with a format of consensus building.  3 

BE IT FURTHER RESOLVED that the Community Solutions Table shall review, 4 

discuss, and consider summarized notes and documentation from Round One and Two of the 5 

community dialogue sessions, Community Survey results, the creative engagement sessions, and 6 

the solutions, recommendations, and responses generated during Round Three of the community 7 

dialogue sessions.  8 

BE IT FURTHER RESOLVED that the facilitation [coordinator] team, in collaboration 9 

with the City project team, will design the community dialogue sessions, train facilitators for 10 

community dialogue sessions so they are aligned with the desired [outcomes] objectives outlined 11 

in this resolution, pair facilitators or co-facilitators with conveners of organizational and 12 

community dialogue sessions, coordinate meeting schedules with the City project team, design 13 

meeting sessions for the Community Solutions Table, participate in weekly check-ins with the City 14 

project team regarding logistics and schedules, and organize weekly check-in sessions for 15 

facilitators. 16 

BE IT FURTHER RESOLVED that the information generated from the processes in this 17 

resolution is a first effort and shall be compiled in a format for use and consideration by the 18 

Governing Body to inform its deliberation and evaluation for future process, action, and decisions.  19 

BE IT FURTHER RESOLVED that the Governing Body will be provided, at a minimum, 20 

quarterly progress reports to be informed about participation levels and activities that have been 21 

undertaken.   22 

BE IT FURTHER RESOLVED that members of the Governing Body and the City 23 

project team shall be provided opportunity to participate in diversity and inclusion training either 24 

individually or in small groups in order to have a better understanding of implicit biases as it relates 25 
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to this community engagement process and beyond. 1 

BE IT FURTHER RESOLVED that this is the beginning of an ongoing effort to learn 2 

and understand our complex histories and stories, and to promote truth, healing, and reconciliation 3 

for a future of peace, tolerance, racial equity, and social justice.  4 

BE IT FURTHER RESOLVED that the work outlined in this resolution be completed by 5 

December 30, 2021, with phased benchmarks and time frames delineated in the facilitation team 6 

and City project team work plan. 7 

 PASSED, APPROVED, and ADOPTED this ______day of ___________, 2021. 8 

 9 

 10 

       ____________________________ 11 

       ALAN WEBBER, MAYOR 12 

ATTEST: 13 

 14 

_______________________________ 15 

YOLANDA Y. VIGIL, CITY CLERK 16 

APPROVED AS TO FORM: 17 

 18 

_________________________________ 19 

ERIN K. McSHERRY, CITY ATTORNEY 20 

 21 

 22 

 23 

 24 

Legislation/2021/Resolutions/Culture and Reconciliation (Substitute) 25 



8. PUBLIC HEARINGS
a CONSIDERATION OF RESOLUTION NO. 2020-____. (Mayor Webber, Councilor Garcia,
Councilor Villarreal, Councilor Cassutt-Sanchez, Councilor Vigil Coppler, Councilor Romero-Wirth,
and Councilor Lindell)
A Resolution Hosting Community Conversations and Establishing a Special City Committee On
Santa Fe’s Cultures, Histories, Art, Reconciliation, and Truth. (Kristine Mihelcic, Constituent and
Council Services Director, kmmihelcic@santafenm.gov, 955-6846)

Name: Bob Alei
Comment - 12/15/2020 03:14 PM: ( For )
A few thoughts:
a) the committee needs to be made up of people who fully represent the diversity of Santa Fe – including youth,
Indigenous, Spanish, Mexican, Anglo, LGBTQ, straight, longtime residents, new residents, etc.
b) the committee needs a professional facilitator well versed in bringing diverse views together.
c) one of it’s main tasks should be to hold a series of ongoing, facilitated conversations among community
members, publicized widely and designed explicitly to explore the full history of this place, it’s people, and it’s
ecology – from before the time that Onate arrived through the present.

Name: Stefanie Beninato
Comment - 12/16/2020 09:03 AM: ( No Vote )
16 Dec 2020

F I think it is dangerous and probably impossible for the Commission to “recommend an inclusive historical
narrative” As a public historian, I am much more interested in having individual groups’ narratives preserved
and perhaps a discussion on common ground, intersections where divergence in histories occur, why and then
maybe an attempt at reconciling them—not sure if that is condescending or even possible. I think it is better to
gather and acknowledge the different perspectives.

H
Stewarding the story telling of city residents—isn’t that a task already assigned to the city Historian? I know
when I applied this past round, it was a project I has suggested for this office and I thought the person selected
also mentioned it as a priority task—not sure about the latter.

I like the change to require Commission members to be from city or county—northern NM seems a little vast.

I would like a reference to the Open Meetings Act—no closed doors as with the discussion about the Entrada.

Is a committee to select Commission members politically insulated given mayor selects members? Will five
people really be representative of ethnic and gender diversity including surrounding pueblo?

Also I could not open any of the attachments that were part of the file.

Stefanie Benianto, Ph.D.



Name: Ronald S. Trujillo
Comment - 12/16/2020 11:18 AM: ( No Vote )
Mayor and Councilors

I write to you as General Presidente of Los Caballeros DeVargas and want to comment on the proposed
substitute resolution creating the CHART Commission.

We the Caballeros DeVargas have been effected by the Mayors and Councilor Villareals decisions to meet with 3
Sisters and the Red Nations regarding monuments here in Santa Fe. As we all know our DeVargas Statue which
we donated to the City of Santa Fe was removed in the secrecy of the night without any input from our
organization or the general public. It was said that this decision was based on protecting the Statue of Don Diego
DeVargas from Vandalism, but the decision to remove the statue, Obelisk and the Kit Carson Monument were
made by the mayor after he met with 3 Sisters.

My concern with the substitute resolution is that yes you are now giving more people the chance to speak on this
issue but my concern is that now that everyone will be able to speak on this issue will 3 Sisters and Red Nation
organize their supporters and inure that they show up at these meetings to speak thus if 300 people show up to
speak and 200 of them are from RN and 3S and are not from Santa Fe those of us who actually HAVE SKIN IN
THE GAME will be heard but again outnumbered by those who were shipped in to speak from other Cities and
States.

Therefore I am asking the Council to TABLE this RESOLUTION and send it back to the appropriate committees to
be vetted as I and other citizens just received a copy of this resolution last night or woke up and saw it advertised
in the Santa Fe New Mexican. I have been reading through it so that I can understand what’s the new intent of
the substitute resolution. City Government should not work in a way that a resolution is placed up for a vote
without giving everyone a chance to speak and comment on it at committees.

Its like removing statues in the middle of the night without speaking to those who donated it to the city

ITS JUST NOT THE PROPER WAY TO DO BUSINESS

I actually like that you are giving more people the opportunity to speak instead of stacking this group with people
who I believe would vote to abolish most of monuments in our city based on what they believe instead of actually
knowing history and learning from it.

Thank you for your time and I hope that this resolution is tabled and sent back to committees.

YOU ALL KNOW ITS THE RIGHT THING TO DO!

Ronald S. Trujillo
General Presidente Caballeros DeVargas



20. PUBLIC HEARINGS

a. CONSIDERATION OF BILL NO. 2020-35. ADOPTION OF ORDINANCE NO. 2021-
____. (Councilor Rivera, Councilor Cassutt-Sanchez, Councilor Villarreal, and Councilor Garcia)
An Ordinance Amending Section 16-15.2 SFCC 1987 to Remove the Possibility of Imprisonment for
the Conviction of a Violation of the Section. (Kyle Hibner, City Prosecutor, kjhibner@santafenm.gov,
955-5195)

b. CONSIDERATION OF RESOLUTION NO. 2021-____. (Mayor Webber, Councilor Garcia, Councilor
Villarreal, Councilor Cassutt-Sanchez, Councilor Vigil Coppler, Councilor Romero-Wirth, and Councilor
Lindell)
A Resolution Hosting Community Conversations and Establishing a Special City Committee On Santa
Fe’s Cultures, Histories, Art, Reconciliation, and Truth. (Kristine Bustos-Mihelcic, City Clerk/Community
Engagement Director, kmmihelcic@santafenm.gov, 955-6846)
COMMITTEE REVIEW:
Public Works and Utilities Committee: 10/26/20
Quality of Life Committee: 11/4/20
Public Works and Utilities Committee: 11/9/20
Special Finance Committee: 11/16/20
Governing Body: 12/16/20
Public Works and Utilities Committee: 01/11/21
Finance Committee: 01/12/21

Name: Mark E. Dunham
Comment - 01/11/2021 11:49 AM: ( No Vote )
To the Mayor, Councilors, and Staff and Citizens of the City of Santa Fe—

For some time a group on the community website NextDoor, has been discussing the fate of the obelisk. I would
like to encourage you to make your proposed Community Conversation as wide as possible, since it is clear that
many strong opinions exist. However as a student of NM history, I would also like to express some individual
thoughts now.

The Plaza has been recreated many times since its establishment in 1610 by Peralta, most notably when
transformed into a Pueblo-style court during the revolt of 1680. Once Kearny claimed NM in 1846, and the US
Army won the battle of Glorietta in 1862, Captain Ayers led the construction of a formal Eastern-style plaza with
landscaping and a bandstand at the center. However in 1867 the present War Memorial obelisk was installed,
in the same style as used throughout the Southwest for survey monuments. The plaza buildings then were
transformed towards Greek Revival to suit Eastern tastes and enable statehood. Finally, in 1917 Hewett and
Meme drove the present design, and Santa Fe Style was created. So the plaza is already an amalgam and
overlay of 400 years of history, and this should be celebrated and respected, for all 3 cultures who contributed
blood, toil, and treasure to make it so.

Northern NM has created a unique culture of 3 mingled but still separate cultures, each with very strong traditions.
It is only natural then to respect the strengths of each culture with 3 monuments, not one, and to let each culture
have strong influence on their design. With a restored bandstand now occupying one side of the inner plaza, why
not open up the center to allow larger throngs of our eager summer dancers and celebrants, while placing the 3
monuments on the other 3 open sides? Such an overall design would reflect the separate but equal nature of our
current Santa Fe cultures, and provide a space between where all can mix and enjoy our unique city.



What a breath of fresh air it is to live in a state than can balance three (actually 4 if you consider the Red and Blue
Anglos!) cultures, compared to the national agonies and ghosts we have seen awaken this last 20 years. Viva
Nuevo Mexico!

Name: Ronald S. Trujillo
Comment - 01/12/2021 12:27 PM: ( No Vote )
Members of the Governing Body as President of Caballeros DeVargas I want to insure that Caballeros DeVargas are
one of the many organizations that will be allowed to speak and voice our opinion when this committee is passed by
the City Council.

We are the organization that donated the DeVargas statue to the city that once stood proudly in Cathedral Park until
it was removed in the middle of the night by the mayor without any dialog with the Caballeros DeVargas. Part of this
committee’s job will be to determine the fate of monuments and statues throughout the City of Santa Fe. I want to
insure that Caballeros DeVargas have a seat at any table where the fate of the Statue and Our Hispanic Culture,
History and Traditions are discussed to insure that our concerns are heard and addressed.

I can assure you that we the Caballeros DeVargas are one organization that wants to be part of the discussion.

Caballeros DeVargas mission is to “Perpetuate the Memory of Capitan General y Governador Don Diego DeVargas”
and we are committed to the mission and will continue that mission here in our beloved Santa Fe.

I have sent a letter to Mayor Webber asking for a meeting between the Caballeros the Mayor, Members of the City
Council, City Manager and your legal staff.

I sent a letter to the Mayor asking for a meeting in early December and just received a response from the mayor, but
nothing in the letter addressed if and when this meeting would take place. Therefore I am asking you as councilors to
insure that a meeting is set up between Los Caballeros and the City of Santa Fe to discuss our statue of Don Diego
DeVargas.

What I and many are concerned about this new resolution is now the new group is open to anyone, and as I have
witnessed 3 Sisters and Red Nation organize well and my concern is that they will again ship in people not from here
to speak at these meetings thus once again their numbers of people will probably outnumber those who actually have
SKIN IN THE GAME.

Please do your diligence on this resolution and listen to all councilors and their concerns. As one who served for 12
years on the council I saw first hand how the Mayor has his votes thus any opposition can easily be thwarted off by
the majority and thus a resolution that should be written to address all concerned is thus passed and addresses only
the concerns of a few

Ronald S. Trujillo
Presidente Caballeros DeVargas


	12-09-20 Regular Governing Body Meeting 1
	12-16-20 Special Governing Body Minutes 1
	12-14-2020 PWPUC Action Sheet Item 20-8593
	Rename Alto Park (Memo)
	Rename Alto Park (Resolution)
	Rename Alto Park (Villarreal Amend)
	Rename Alto Park (Exhibit A)
	Rename Alto Park (Exhibit B)
	Rename Alto Park (FIR)
	Action Sheet Alb Aphalt -FC 8b 1.12.21
	12-14-2020 PWPUC ACTION SHEET ITEM 20-8685
	GB AIRPORT ABQ ASPHALT TAXIWAY GOLF RECONSTRUCTION - signed
	Enhanced Mobility Funding (Memo)
	Enhanced Mobility Funding (Resolution)
	Enhanced Mobility Funding (FIR)
	12-14-2020 PWPUC ACTION SHEET ITEM - 20-8723
	Action Sheet-Amendment -Bill Williams Tire Center -FC 8d 1.12.21
	12-14-2020 PWPUC ACTION SHEET ITEM - 20-8738
	ESD Bill Williams Tire Center - signed
	Action Sheet-Grant Emerg Mgt -FC 8e 1.12.21
	QLC 12.02.2020_Action Sheet_Item 20-8660-01
	GB EMER MNGMNT EMPG SUB GRANT r3 - signed
	12-14-2020 PWPUC ACTION SHEET ITEM - 20-8771
	Molzen and Corbin Contract Amendment 4
	Action Sheet-Amendment #4 Molzen Corbin -FC 8f 1.12.21
	PW Engineering - Request to Purchase - Altec Inc
	Santa Fe River Steering Committee Packet
	PWU Action Sheets 9.29.2020
	QLC 10.21.2020_Action Sheet_Item 20-0886
	Findings of Fact and Conclusions of Law - Cafe Castro
	Findings of Fact and Conclusions of Law - Cakes Corner Cafe
	Findings of Fact and Conclusions of Law - Desert Dogs
	Findings of Fact and Conclusions of Law - Violet Crown Cinema
	Open Meetings Act - 2021 (Resolution)
	Open Meetings Act - 2021 (FIR)
	Locally Grown Food (Memo)
	Locally Grown Food (Resolution)
	Locally Grown Food (CRW-JCS-RV Amend)
	Locally Grown Food (FIR)
	Guadalupe Street ROW (Memo)
	Guadalupe Street ROW (Resolution)
	Guadalupe Street ROW (Exhibit A)
	Guadalupe Street ROW (FIR)
	12-14-2020 PWPUC ACTION SHEET - ITEM 20-8669
	GB COVID Reporting as of 1.5.2020-FINAL
	Police Beat Areas
	Appointments
	Appointments
	FCM Action Sheet Item-Amend Section 16-15.2  20-8594.11.30.20 
	Drug Paraphernalia Amendments (Memo)
	Drug Paraphernalia Amendments (Bill)
	Drug Paraphernalia Amendments (FIR)
	CHART Resolution -FCM Action Sheet Item 20-0841.11.16.20 
	PWPUC Action Sheet 11.09.2020  20-8481
	QLC 11.04.2020_Action Sheet_Item 20-8481
	PWPUC 10-26-2020_Action Sheet_Item 20-8481
	Culture and Reconciliation Committee (Resolution)
	Culture and Reconciliation (Substitute Resolution)
	Culture and Reconciliation (Substitute) (Garcia Amend)
	Culture and Reconciliation (Substitute) (Garcia Amend 2)
	Culture and Reconciliation (Substitute) (RV-JVC Amend)
	Culture and Reconciliation (Substitute) (FIR)
	Culture and Reconciliation Committee (Amendments Color Coded)
	Culture and Reconciliation Committee (Abeyta Amend)
	Culture and Reconciliation Committee (Webber Amend)
	Culture and Reconciliation Committee (Abeyta Amend 2) (Signed)
	Culture and Reconciliation Committee (Rivera-Garcia-Vigil Coppler Amend) (Amended)
	Culture and Reconciliation Committee (Rivera-Garcia-Vigil Coppler Amend 2).docx
	Culture and Reconciliation Committee (Rivera-Garcia-Vigil Coppler Amend 3)
	Culture and Reconciliation Committee (Garcia Amend)
	Culture and Reconciliation Committee (Villarreal Amend)
	Culture and Reconciliation Committee (Abeyta Amend 3)
	Culture and Reconciliation Committee (FIR)
	Culture and Reconciliation (Substitute) (Amendments Redlined)
	Public Comment  8a
	PublicComment 011321 GB meeting


{"type":"Document","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":true}


{"type":"Document","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":true}

