
SPECIAL PROCEDURES FOR FINANCE COMMITTEE MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings of more than five
(5) people, the Finance Committee meeting will be conducted virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

The video recording of this meeting will also remain available for viewing at any time on the
City’s YouTube channel at https://www.youtube.com/user/cityofsantafe. Staff is available
to help members of the public access pre-recorded meetings on-line at any time during
normal business hours. Please call 955-6521 for assistance.

Agenda: The agenda for the meeting will be posted at
https://santafe.primegov.com/public/portal.
Attending on Zoom: Please click the link below to join the webinar: https://santafenm-
gov.zoom.us/j/91851902563?pwd=QWlRbmN6MkJ2VjVENlZlWjU0bkFzdz09
Passcode: 319815
Use link below if the above is grayed out https://santafenm-gov.zoom.us/j/91851902563?
pwd=QWlRbmN6MkJ2VjVENlZlWjU0bkFzdz09
Or iPhone one-tap : US: +16699006833,,91851902563#,,,,*319815# or
+12532158782,,91851902563#,,,,*319815#
Or Telephone: Dial(for higher quality, dial a number based on your current location): US:
+1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 929 205 6099 or +1
301 715 8592 or +1 312 626 6799
Webinar ID: 918 5190 2563
Passcode: 319815
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2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT AGENDA

5. APPROVAL OF MINUTES

a. Regular Finance Committee – November 30, 2020

6. ACTION ITEMS: CONSENT

a. Consideration of Resolution No. 2021-__: A Resolution Renaming Alto Park
the Ron Shirley Alto Park. (Councilors Vigil Coppler, Villarreal, and Abeyta)
(Melissa McDonald, Interim Parks Division Director,
mdmcdonald@santafenm.gov, 955-6840)

Committee Review:
Public Works and Utilities Committee: 12/14/20
Finance Committee: 1/4/21
Governing Body: 1/13/21

b. Request for Approval of Award of Bid # ’21/02/B to low bidder Albuquerque
Asphalt, Inc. for $2,456,103.13 Taxiway Golf Reconstruction. (John
Dickinson, Airport Operations Manager, jcdickinson@santafenm.gov,
955-2909)

COMMITTEE REVIEW:

Public Works and Utilities Committee: 12/14/2020
Finance Committee: 01/04/2021
Governing Body: 01/13/2021

c. Consideration of Resolution No. 2020-__: A Resolution Declaring the Intent
of the City of Santa Fe to Submit an Application to the New Mexico
Department of Transportation for the Federal Fiscal Year 2022 Section
5310 Program Funds for Enhanced Mobility of Seniors and Individuals with
Disabilities Program. (Councilors Cassutt-Sanchez) (David Chapman,
Grants Administrator – Writer, dachapman@santafenm.gov, 955-2010)
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Committee Review:
Public Works and Utilities Committee: 12/14/20
Finance Committee: 1/4/21
Governing Body: 1/13/21

d. Request for Approval of Amendment No. 1 to Professional Services
Agreement Item No. 18-0282 which includes a name change and a
compensation increase in the amount of $110,000 for the sale of new and
re-tread tires and services, through December 30, 2021 with Bill Williams
Tire Center for the Environmental Services Division. (Lawrence Garcia,
ESD Maintenance Manager, lmgarcia@santafenm.gov, 955-2241)

Committee Review:
Public Works and Utilities Committee: 12/14/2020
Finance Committee: 01/04/2021
Governing Body: 01/13/2021

e. Request for Approval of 2020 Emergency Management Performance Grant
in the Total Amount of $175,160 for Salary and Benefits. New Mexico
Department of Homeland Security and Emergency Management. (Kyle
Mason, Emergency Management Director: kamason@santafenm.gov |
505-955-6704)

COMMITTEE REVIEW:
Quality of Life Committee: 12/2/20
Finance Committee: 1/4/21
Governing Body: 2/1/21

f. Request for Approval of Contract Amendment #4 with Molzen Corbin &
Associates, to increase the not to exceed amount by $206,694.69 to a total
of $3,830,050.63, and Task Orders #15-#18 for Airport Engineering, Design
and Construction Services. (John Dickinson, Airport Operations Manager,
jcdickinson@santafenm.gov, 955-2909)

Committee Review:
Public Works and Utilities Committee: 12/14/2020
Finance Committee: 01/04/2021
Governing Body: 01/13/2021
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g. Request to Replace and Purchase two (2) Aerial Lift Trucks in the amount
of $342,238.00 for Traffic Signal Operations. (Regina Wheeler, PW
Department Director, rawheeler@santafenm.gov)

Committee Review:
Public Works and Utilities Committee - 1/11/2021
Finance Committee Meeting - 1/12/2021

h. Consideration of Resolution No. 2021-__. (Mayor Webber, Councilor
Garcia, Councilor Villarreal, Councilor Cassutt-Sanchez, Councilor Vigil
Coppler, Councilor Romero-Wirth, and Councilor Lindell)
A Resolution Hosting Community Conversations and Establishing a Special
City Committee On Santa Fe’s Cultures, Histories, Art, Reconciliation, and
Truth. (Kristine Mihelcic, Constituent and Council Services Director,
kmmihelcic@santafenm.gov, 955-6846)

Committee Review:
Public Works and Utilities Committee: 10/26/20
Quality of Life Committee: 11/4/20
Public Works and Utilities Committee: 11/9/20
Special Finance Committee: 11/16/20
Governing Body: 12/16/20
Finance Committee: 1/4/21
Public Works and Utilities Committee: 1/11/21
Governing Body: 1/13/21

i. Request for the Approval of the Agreement between the City of Santa Fe
and American Traffic Solutions, Inc, dba Verra Mobility for Providing
Equipment and Services for the Santa Fe Traffic Operations Program
(STOP); American Traffic Solutions, Inc, dba Verra Mobility; Ben Valdez,
Deputy Chief of Police, bpvaldez@santafenm.gov, 505-955-5040.

Committee Review:
Finance Committee: 1/4/21
Quality of Life Committee: 1/20/21
Governing Body: 1/27/21

7. MATTERS FROM STAFF

8. MATTERS FROM THE COMMITTEE
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9. MATTERS FROM THE CHAIR

a. Discussion of 2021 Finance Committee related initiatives.

10. NEXT MEETING: January 19 2021

11. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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City of Santa Fe New Mexico 
Memorandum 

 

 

 

 

Date: October 30, 2020 
 
To:     Quality of Life Committee/Public Works Committee/Finance Committee/Governing Body 

 
Via:   _________________________________________________ 

Regina A. Wheeler, Public Works Department Director 
           
Cc:     John P Munoz, Recreation Division Director 

  
From: Melissa McDonald, Interim Parks Division Director 
 Jessie Esparza, Parks Project Specialist  
 
RE:     Memorial – A Resolution Renaming Alto Park to Ron Shirley Alto Park 
 

 
ITEM AND ISSUE: 
Resolution No. 2010-19 permits City-owned parks to be named after community members who meet 
certain criteria. 
 
BACKGROUND AND SUMMARY: 
Ron Shirley served the City of Santa Fe in the Parks and Recreation Department for 28 years. He joined 
the department as a laborer, steadily worked up the ladder, and eventually became the department’s 
director. Mr. Shirley was highly regarded by staff and residents for his conscientious devotion to the City 
and its parks and would never ask his employees to do something he hadn’t done himself. Ron 
volunteered countless hours to the City in his work, taking care of parks and being involved in various 
sports leagues including coaching football and girls basketball at Santa Fe High School. Ron Shirley, who 
retired in 2007, passed away on December 27, 2018. 
 
ACTION REQUESTED: The Public Works Department- Parks Division and the sponsors of this resolution are 
requesting the Governing Body change the name of Alto Park to Ron Shirley Alto Park, in recognition of 
the contributions made by Ron Shirley. 
 
ATTACHMENTS: 
 
Resolution 
Exhibit A – Article The New Mexican Jan 11, 2019  ‘Heaven is going to have Beautiful Park’; Ron Shirley 
accomplishments: May 15, 1948 – December 27, 2018 
Exhibit B -  Pronto Sign Picture of the Memorial RON SHIRLEY Alto Park Sign 
Fiscal Impact Report 

JE
JE MM

MM

Regina Wheeler (Nov 10, 2020 12:08 MST)
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10258.2 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2020-__ 2 

INTRODUCED BY: 3 

 4 

Councilor JoAnne Vigil Coppler 5 

Councilor Renee Villarreal 6 

Councilor Roman “Tiger” Abeyta 7 

 8 

 9 

A RESOLUTION 10 

RENAMING ALTO PARK THE RON SHIRLEY ALTO PARK. 11 

 12 

WHEREAS, Resolution No. 2010-19 permits City-owned parks to be named after 13 

community members who meet certain criteria; and 14 

WHEREAS, those criteria include: 15 

1. The individual must be deceased; 16 

2. The individual must have made significant contributions to the community; 17 

3. The individual must have been of high integrity and good moral character; 18 

4. The individual must have been a resident of Santa Fe county or have a strong 19 

connection to Northern New Mexico; and 20 

5. The individual may have made charitable contributions of time or money either in 21 

the past or in the present; and 22 

WHEREAS, the Governing Body desires to name Alto Park after Ron Shirley; and 23 

WHEREAS, Ron Shirley left this world on December 27, 2019 after a five-year long battle 24 

with prostate cancer; and 25 



  

10258.2 2 

WHEREAS, Ron was a former City of Santa Fe Parks and Recreation Director who joined 1 

the department as a laborer before steadily climbing the ladder to eventually fill the highest 2 

position; and 3 

WHEREAS, Ron was highly regarded by staff and residents for his conscientious devotion 4 

to the City and its parks and would never ask his employees to do something he hadn’t done himself; 5 

and 6 

WHEREAS, before and after retirement, Ron volunteered countless hours to the City in 7 

his work taking care of parks and being involved in various sports leagues, including coaching 8 

football and girls basketball at Santa Fe High School; and 9 

WHEREAS, former Police Chief Beverly Lennon described Ron as a director who “led 10 

from the front”, overseeing employees who could always be depended upon; and 11 

WHEREAS, Ron understood how parks support youth programming, reduce crime, and 12 

empower future leaders; and 13 

WHEREAS, while Ron had one regret of not becoming a teacher, he nonetheless spent 14 

countless hours both on and off the clock mentoring both employees and young athletes in the 15 

community; and 16 

WHEREAS, as Ron’s wife, Margo, put it after his passing, “heaven is going to have 17 

beautiful parks.” 18 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 19 

CITY OF SANTA FE that Alto Park is hereby renamed Ron Shirley Alto Park in recognition of 20 

the contributions made by Ron Shirley 21 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2020. 22 

 23 

 24 

 25 
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 1 

       ____________________________ 2 

       ALAN WEBBER, MAYOR 3 

ATTEST: 4 

 5 

_______________________________ 6 

YOLANDA Y. VIGIL, CITY CLERK 7 

APPROVED AS TO FORM: 8 

 9 

_________________________________ 10 

ERIN K. McSHERRY, CITY ATTORNEY 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2020/Resolutions/Rename Alto Park 25 
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10258.2(A) 

CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2021-__ 
Rename Alto Park 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2021-__: 

 

 

1. On page 1, line 24 strike “2019” and insert in lieu thereof “2018” 

 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Renee Villarreal, Councilor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Kristine Bustos-Mihelcic, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAeCWeuID7aqv-E95wDiN8hu6V5rZ5TVpY


Exhibit A: Santa Fe New Mexican Story (12/27/2018) 

HEAVEN IS GOING TO HAVE BEAUTIFUL PARKS 

Ronald Shirley, a former city Parks and Recreation Department director who was known 
for master landscape gardening and coaching high school sports, died Dec. 27 from 
prostate cancer. 

“Heaven is going to have beautiful parks,” said Margo Shirley, his wife of nearly 40 
years. 

Ronald Shirley, who was 70, was born and raised in Santa Fe and led the city parks 
department for 28 years before retiring in 2007. He started in the department as a 
laborer after funding for his social work position at the former B.F. Young Junior High 
School ended, his wife said. Her husband always told his workers he wouldn’t ask them 
to do anything he hadn’t done or wouldn’t do, Margo Shirley said. 

Ronald Shirley also coached football and girls basketball at Santa Fe High School. “He 
wanted to foster the good in the kids,” his wife said. 

Lifelong friend Tom Manning, the athletic director at St. Michael’s High School, called 
Shirley a sports enthusiast. From listening to Yankees games on a transistor radio as 
kids to texting about player statistics and their fantasy football teams as adults (Shirley 
was a Giants fan), the two friends never lost touch of their passion for sports, Manning 
said. 

Manning and Shirley became friends when they were 8 years old and growing up in the 
same neighborhood. Through the years, as college roommates and then as fathers and 
coaches, Manning said, Shirley always had his back. “We were more like brothers than 
friends.” 

Shirley also was known for his “Ronnie-isms,” his wife said, describing what she called 
an “unbelievable” sense of humor. 

He sang in the shower, made jokes after every new haircut and sent anonymous letters 
to his friends who liked the Dallas Cowboys — a team he despised, Margo Shirley said 
with a laugh. 

More than anything, she said, her husband was a man of faith, family and community. 

He graduated from St. Michael’s High in 1966 and New Mexico State University in 1972 
with a degree in social work. He married Margo in 1979, and the couple had two 
children and three grandchildren, who called him “Sherpa.” 



His one regret was not becoming a teacher, his wife said. But for her and others, he 
accomplished that goal. 

“He taught people to be kind,” she said. “He taught me humility.” 

Shirley’s daughter said she saw him as the epitome of a good person. “He always gave 
and never wanted credit,” Lindsey Shirley-Stringer said. 

Ronald Shirley’s son, Aaron Shirley, said his his father taught him about being an 
admirable man, enjoying sports and putting family first. 

“The message he always told me is life’s hard and it’s all about how you get up,” Aaron 
Shirley said. 

Even during his five years of fighting cancer, Ronald Shirley stuck with that mindset. 
His wife said he never complained. He kept his sense of humor and never missed his 
morning cup of coffee. 

Since her husband’s death, Margo Shirley said, she has continued to make a cup of 
coffee the way he liked it — cream with no sugar, heated in the microwave for 25 
seconds after brewing. She sets it next to his picture as she sips on her own coffee, 
savoring one of his loves. 

The Santa Fe NM  12/27/2018 



Ron Shirley 

 May 15, 1948 - December 27, 2018 

(1). Ron (Ronald D. Shirley) Shirley was born on May 15, 1948 in Santa Fe, New Mexico. He 

graduated from St. Michael's High and received his Bachelor's Degree from New Mexico State 

University. After retirement, Ron received his Master Gardener Certification from New 

Mexico State Extension service. Ron died on December 27th, 2018 after a courageous battle 

with prostate cancer. 

(2) . Ron, worked as a Social Worker for La Familia Medical Center and Santa Fe Public 

Schools. He began his career with the City of Santa Fe in 1978, retiring in 2006, as Parks and 

Recreation Director after 27 years of dedicated service. Serving the needs of the Community 

and beautifying his beloved City ... he could be seen driving his 'Unit 600" wagon throughout 

the City. He was a visible leader and you never knew when "Boss" or "Mr. Shirley" would 

appear. Ron, oversaw Parks, Recreation, Swimming Pools, Human Service Providers, open 

space and trails, Santa Fe Beautiful, Ft. Marcy Complex, GCC, Marty Sanchez Golf Course, 

graffiti unit, special events and Plaza activities • 

Ron, felt the most important aspect of his job was to make certain the Youth of his beloved 

City had access to the usage of the various City facilities especially the fields. As a result of 

this commitment ... he worked closely with the various youth athletic leagues and Public and 

Private schools in Santa Fe. 

Ron's passion for sports was known by all. He coached his children and hundreds of other 

City youth in YAFL, Little League and Softball. He also coached at the high school level at 

Santa Fe High School ; girls basketball and football and was a basketball referee. 

(3). Ron lived his life serving the needs of others, as a devoted husband, father, grandfather, 

uncle, friend, community member and boss. Ron was well respected by his employees , and 

he didn't ask them to do anything he hadn't done. He was vested in his community and took 

pride in his Parks and expected the same from his employees. He represented the City with 

humility and gave credit to his employees for the successes during his tenure. He was a man 

of few words ... preferred to stay in the background while they got all the credit. Ron 

expected the best from himself ... and that expectation was the same for his employees. Ron, 

truly cared for his employees on a personal level. He was there to listen, to guide, and to lead 

them. He could be heard ... on many occasions saying he loved his job. 

(4) Ron was born and raised in Santa Fe and upon graduating from New Mexico State 

University he returned to Santa Fe to make a difference in his Community ... which eventually 

would give back so much to him and his family.



Upon Ron's retirement, he began his second career working for Santa Fe Public Schools. He 

worked as a Truancy/Attendance Officer at Santa Fe High School. His training as a Social 

Worker assisted him in those difficult situations. His primary focus was to make certain 

students were in class. 

He also worked as an Elementary and High School substitute creating special relationships 

with the students, teachers, and principals. He became sought after to sub at schools. 

Ron, was then asked to be the Athletic Manager at Santa Fe High where he remained for two 

years. His connections with the City and his expertise as Parks and Recreation Director 

helped him to succeed in this position. 

Ron, also served for 7 years under Monsignor Jerome Martinez as a member on the Building 

Committee and founding member of Santa Maria de La Paz Catholic Community. He was a life 

long member of the SF Elks Lodge #460, youth leagues board member, and past membership 

of NMAA, NMPRA., to name a few. 

His love for his beloved Yankees, New York Giants and Notre Dame was known by all, but not 

surpassed by the love he gave to his family, his wife Margo, daughter Lindsey (Paul), son 

Aaron and his precious grandchildren who he adored ; Adam, Liam and Maggie. 

Submitted by Margo Shirley





           
 

FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Rename Alto Park           

 

Sponsor(s): Councilors Joanne Vigil-Coppler, Villarreal, and Abeyta       

 

Reviewing Department(s): Public Works Department         

 

Staff Completing FIR: Jessie Esparza    Date: 10/30/2020   Phone: 955-2106   

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The Resolution would rename the Alto Park the “RON SHIRLEY Alto Park”.    

              

 

 

Departments Affected: 

Public Works Department /Parks Division         

 

 

Consequences of Not Enacting Legislation: 

Currently the park is named after a street rather than a legendary volunteer and former City employee. If this 

doesn’t occur, this will result in a resident going unrecognized. Traditionally, the community has utilized the 

naming of buildings, parks, grounds, and trails as a way to honor notable citizens, and because Mr. Shirley was 

a baseball coach and the park has numerous baseball fields, an opportunity would be missed by not adopting 

this Resolution.             

 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None identified.             

              

  

 

Performance and Administrative Implications: 

None identified.             

              

 

 

Fiscal Implications: 

 

There will be minimal costs associated with the purchase of the new signs at the park.    

 

 

Fiscal Impact 
  

  Check here if no fiscal impact 

 

 

FIR No.  3292 

Nov 6, 2020
Nov 9, 2020
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Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

The cost of this action includes the purchase of new signage. There is no reoccurring cost associated with this change.         

                    

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

                   

                   

                    

Expenditure 

Type 

FYE 20 

 

FYE 21 

 

FYE 22 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

 

Personnel and  

Benefits* 

 

$  _____ 

 

$      

 

$      

  

     

  

   

  

     

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $344.88    $      $          NR    1004150

  

$344.88      

Total: $344.88   $         $            $ 344.88     



Signature:

Email:

Signature:

Email:
Jessie Esparza (Nov 6, 2020 12:06 MST)
Jessie Esparza
jbesparza@santafenm.gov

Melissa A. McDonald (Nov 7, 2020 13:26 MST)
Melissa A. McDonald

mamcdonald@santafenm.gov
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ACTION SHEET 
PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 12/14/2020 

ISSUE NO. 8A 
 
Consideration of Resolution No. 2021-__: A Resolution Renaming Alto Park 
the Ron Shirley Alto Park. (Councilors Vigil Coppler, Villarreal, and Abeyta) 
(Melissa McDonald, Interim Parks Division Director, 
mdmcdonald@santafenm.gov, 955-6840) 
 
Committee Review: 
Public Works and Utilities Committee: 12/14/20 
Finance Committee: 1/4/21 
Governing Body: 1/13/21 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on 
Consent Agenda to forward to 1/4/2021 Finance Committee 
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:  
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER  X   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City of Santa Fe New Mexico
MEMO 

DATE: November 16, 2020

TO: Public Works and Utilities Committee/Finance/City Council

VIA:
Regina Wheeler, Public Works Department Director
Mark Baca, C.M., Airport Manager

FROM: John Dickinson, C.M., Airport Operations Manager

ISSUE: Request Approval of Awarded Bid 21/02/B to Albuquerque Asphalt, Inc.

ACTION:
Request for Approval of Award of Bid # 21/02/B to low bidder Albuquerque Asphalt, Inc. for $2,456,103.13 Taxiway 
Golf Reconstruction.  (John Dickinson, Airport Operations Manager, jcdickinson@santafenm.gov, 955-2909) 

SUMMARY:
is experiencing

significant pavement failures and is in need of reconstruction due to the amount of aircraft traffic it receives. The 
realignment and reconstruction will mitigate pavement failures and provide pavement strength for the airport s expanding 
commercial flight operations. This project will start in March 2021 and should be completed by mid-June 2021.  

Bid lot 2 includes the existing edge lighting and guidance sign system consisting of stake-mounted quartz lights and 
direct-buried cable. The existing edge lights and guidance signs will be removed, salvaged and stockpiled. Primary power
and communication cables are going to be relocated as a result of the new taxiway alignment, and the existing direct-bury 
cable will be abandoned in place. A new LED edge lighting and signing system will be installed to include wire-in conduit 

Three sealed bids were received with Albuquerque Asphalt, Inc. being the lowest bidder by $138,982.56 over the second place 
bidder and at a cost lower than the cost which was $2,755,925.84.  Albuquerque 
Asphalt Inc. has completed numerous construction projects for the Santa Fe Regional Airport in the past seven year with
excellent results.  

BUDGET:
This project is funded by 93% FAA Grant #3-35-0037-052-2020 and #3-35-0037-053-2020, as well as, a 3.5% Grant #SAF-
20-03 from the New Mexico Department of Transportation Aviation Division (NMDOTAD) with the remaining 3.5% 
matching funding by the City.  

Secured grant funding is available for this project in Org/Object #5450407.572970, Project String AIR19545OE. City of
Santa Fe Munis contract #3202399 has been issued to this procurement. 

ATTACHMENTS:

Summary of Contract Form
Bid Tab 
Procurement Checklist 
Contract





















AL
AL

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAtPe-peq7OflOfQ1u35y6Xza7kvPFqLSX




Alexis Lotero (Nov 18, 2020 16:22 MST)
Alexis Lotero Nov 18, 2020

Fran Dunaway (Nov 18, 2020 17:03 MST)

award from ITB 21/02/B Taxiway Golf Constrction

Nov 18, 2020

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAtPe-peq7OflOfQ1u35y6Xza7kvPFqLSX
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAtPe-peq7OflOfQ1u35y6Xza7kvPFqLSX
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Fran Dunaway (Nov 18, 2020 17:03 MST)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAtPe-peq7OflOfQ1u35y6Xza7kvPFqLSX


ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

HIRED NON-OWNED PROPERTY DAMAGE
$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE

CLAIMS-MADE AGGREGATE $

DED RETENTION $

PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

10/23/2020

(505) 348-1832 (866) 487-3972

25666

Albuquerque Asphalt, Inc.
PO Box 66450
Albuquerque, NM 87193

25615
25674
25658

A 1,000,000

X X DTCO2784P502TIA20 1/1/2020 1/1/2021 300,000

10,000

1,000,000

2,000,000

2,000,000

1,000,000B

X X 810-3L128429-20-26-G 1/1/2020 1/1/2021

12,000,000C
CUP0K2883202026 1/1/2020 1/1/2021 12,000,000

10,000
D

UB9J5697542026 1/1/2020 1/1/2021 1,000,000

1,000,000

1,000,000

Project Name:  Santa Fe Regional Airport Taxiway G Construction
Description of Work:  Asphalt Paving, Base Course, Subgrade prep, lime stabilization, striping electrical work
Location of Project:  Santa Fe Regional Airport, Santa Fe, NM

SEE ATTACHED ACORD 101

City of Santa Fe
P. O. Box 909
Santa Fe, NM 87504-0909

ALBUASP-01 TABERNATHY

HUB International Insurance Services (SOW)
6565 Americas Parkway
Suite 720
Albuquerque, NM 87110

Tina Abernathy

tina.abernathy@hubinternational.com

The Travelers Indemnity Company of America

Charter Oak Fire Insurance Company
Travelers Property Casualty Company of America

The Travelers Indemnity Company

X

X
X

X

X

X

X



FORM NUMBER:

EFFECTIVE DATE:

The ACORD name and logo are registered marks of ACORD

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE

FORM TITLE:

Page           of

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

ACORD 101 (2008/01)

AGENCY CUSTOMER ID:

LOC #:

AGENCY NAMED INSURED

POLICY NUMBER

CARRIER NAIC CODE

© 2008 ACORD CORPORATION.  All rights reserved.

HUB International Insurance Services (SOW)

ALBUASP-01

SEE PAGE 1

1

SEE PAGE 1

ACORD 25 Certificate of Liability Insurance

SEE P 1

Albuquerque Asphalt, Inc.
PO Box 66450
Albuquerque, NM 87193

SEE PAGE 1

TABERNATHY

1

Description of Operations/Locations/Vehicles:
Certificate Holder/Owner/Engineer are duly noted as Additional Insured in regard to General Liability and Automobile Liability.
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RECONSTRUCTION
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Status: Signed
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ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 12/14/2020 
ISSUE NO. 8E 
 
Request for Approval of Award of Bid # ’21/02/B to low bidder Albuquerque 
Asphalt, Inc. for $2,456,103.13 Taxiway Golf Reconstruction. (John 
Dickinson, Airport Operations Manager, jcdickinson@santafenm.gov, 
955-2909) 
 
COMMITTEE REVIEW: 
Public Works and Utilities Committee: 12/14/2020 
Finance Committee: 01/04/2021 
Governing Body: 01/13/2021 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on 
Consent Agenda to forward to 1/4/2021 Finance Committee 
SPECIAL CONDITIONS OR AMENDMENTS: 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City of Santa Fe New Mexico 
Memorandum 

 

 

 

Date:  November 23, 2020 

 

To: Public Works and Utilities Committee and Governing Body 

 

Via:  Regina Wheeler, Public Works Director  

 

From:  David A. Chapman, Grant Administrator - Writer 

 

RE: Resolution seeking grant application submittal of grant 49 U.S.C. §5310 from 

FTA through New Mexico Department of Transportation (NMDOT) for 

$433,883.20 (City match $108,470.80).  The application between the City of 

Santa Fe and NMDOT is for $542,354.00.  

 

 

ITEM AND ISSUE: 

The City administration is seeking Governing Body approval to submit an application for 

$542,354.00 to the Federal Transit Administration (FTA) for §5310 funds through the New Mexico 

Department of Transportation Transit & Rail Division, the designated recipient of these FTA funds 

for the State of New Mexico.  In order for the City’s application to be considered, a Resolution in 

support of the application must be executed. 

 

 

BACKGROUND AND SUMMARY: 

Section 5310 provides for financial assistance for the purchase of capital equipment.  The Transit 

Division will use this appropriation to purchase capital equipment for Transit. 

 

 

ACTION REQUESTED: 

Approve the Resolution and associated grant application as presented. 

 

 

ATTACHMENTS: 

Resolution 

Fiscal Impact Report (FIR) 

 

 

 

 

 

 

DAC
DAC

RW

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA9R3jAUBflrcq3cKUS6tgBKJGr_dSoy7v
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA9R3jAUBflrcq3cKUS6tgBKJGr_dSoy7v


  

10249.2 1 

CITY OF SANTA FE, NEW MEXICO  1 

RESOLUTION NO. 2020-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Jamie Cassutt-Sanchez 5 

 6 

 7 

 8 

 9 

A RESOLUTION 10 

DECLARING THE INTENT OF THE CITY OF SANTA FE TO SUBMIT AN 11 

APPLICATION TO THE NEW MEXICO DEPARTMENT OF TRANSPORTATION FOR 12 

THE FEDERAL FISCAL YEAR 2022 SECTION 5310 PROGRAM FUNDS FOR 13 

ENHANCED MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES 14 

PROGRAM. 15 

 16 

WHEREAS, the City of Santa Fe, New Mexico has the legal authority to apply for, 17 

receive, and administer federal funds; and 18 

WHEREAS, the Public Works Department would like to submit an application for 19 

Federal Fiscal Year 2022 (FFY22) Section 5310 Enhanced Mobility of Seniors and Individuals 20 

with Disabilities program funds for an amount up to $360,000, as set forth by the Federal 21 

legislation, Fixing America’s Surface Transportation Act  (FAST Act); and 22 

WHEREAS, the vehicle procurement named in the Section 5310 application would be 23 

an eligible project under FAST Act; and 24 

WHEREAS, the FAST Act requires a local match of twenty percent (20%). 25 



  

10249.2 2 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 1 

CITY OF SANTA FE, NEW MEXICO that: 2 

1. The City of Santa Fe authorizes the City Manager to submit an application for 3 

FFY22 Section 5310 funds for an amount up to $360,000 to NMDOT on behalf of the residents 4 

of Santa Fe. 5 

2. The City of Santa Fe authorizes the use of the ¼ cent Gross Receipts Tax 6 

dedicated to the Transit Division by Ordinance 2016-5 for the required twenty percent local 7 

match if the grant is awarded.  8 

3. The City of Santa Fe authorizes the City Manager to enter into a Cooperative 9 

Project Agreement with the NMDOT for Section 5310 projects using these funds as set forth by 10 

FAST Act on behalf of the residents of City of Santa Fe if the grant is awarded. The City 11 

Manager is also authorized to submit additional information as may be required and act as the 12 

official representative of the City of Santa Fe for the activities related to this application. 13 

4. The City of Santa Fe assures the NMDOT that if Section 5310 funds are 14 

awarded, sufficient funding for the local match is available, a check to the awarded vendor for the 15 

local match will be sent to NMDOT, and that any costs exceeding the award amount will be paid 16 

for by City of Santa Fe. 17 

5. The City of Santa Fe assures the NMDOT that if awarded Section 5310 funds, 18 

sufficient funding for the operation and maintenance of the Section 5310 capital will be available 19 

for the life of the project. 20 

6. The City of Santa Fe assures the NMDOT that the City of Santa Fe is willing and 21 

able to administer all activities associated with the proposed project. 22 

PASSED, ADOPTED, and APPROVED this ___ day of ____________, 2020. 23 

   24 

 25 



  

10249.2 3 

   1 

       ____________________________ 2 

       ALAN WEBBER, MAYOR 3 

ATTEST: 4 

 5 

_______________________________ 6 

YOLANDA Y. VIGIL, CITY CLERK 7 

APPROVED AS TO FORM: 8 

 9 

_________________________________ 10 

ERIN K. McSHERRY, CITY ATTORNEY 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2020/Bills/Enhanced Mobility Funding 25 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAA9R3jAUBflrcq3cKUS6tgBKJGr_dSoy7v


           
 

FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Enhanced Mobility Funding          

 

Sponsor(s): Councilor Cassutt-Sanchez          

 

Reviewing Department(s): Public Works Department – Transit Division      

 

Staff Completing FIR: David Chapman   Date: 10/8/20     Phone: 955-6824   

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The Resolution authorizes staff to submit an application for FFY22 Section 5310 funds up to an amount of 

$542,354 to the New Mexico Department of Transportation (NMDOT) to purchase replacement vehicles for 

the Santa Fe Ride program.             

 

Departments Affected: 

Public Works             

              

 

Consequences of Not Enacting Legislation: 

The City will not be eligible for the funds, because a Resolution in support of the application is required in 

order to be considered.            

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None identified.             

              

  

Performance and Administrative Implications: 

If the City receives the grant, administration of the funds will be the responsibility of City staff.   

              

 

Fiscal Implications: 

Section 5310 is a Federal Transit Administration program administered by NMDOT to enhance the mobility 

of seniors and individuals with disabilities. Funds from this program may be used to acquire capital for the 

provision of transportation service to the target groups. This is an application for FFY 2022 funds, which will 

be available on or about October 1, 2022. There is a 20 percent local match requirement in the amount of 

$108,470.80, which will be funded from the ¼% GRT dedicated to the Transit Division pursuant to Ordinance 

2016-5.            

 

Fiscal Impact 
  

  Check here if no fiscal impact 

FIR No.  3286 

Nov 23, 2020

Nov 29, 2020

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAA9R3jAUBflrcq3cKUS6tgBKJGr_dSoy7v
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA9R3jAUBflrcq3cKUS6tgBKJGr_dSoy7v


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

All expenditures related to this request are for the purchase of the vehicles.            

                    

 

Revenue  
 

Revenue Type FYE 2023 FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Grant $422,883.20     $      $          NR        

¼% GRT $108,470.80     $      $          NR        

Total $542,354     $     $      

Revenue Narrative: 

 

The availability of the funds is expected to be in October 2022.  There is usually a one-year turn-around time from the time ordered to the time the buses are 

received.                     

Expenditure 

Type 

FYE 2023 FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $542,354    

  

$      $                    NR            

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $542,354 $         $            $542,354 



Signature:

Email:

Signature:

Email:
David A. Chapman (Nov 23, 2020 17:49 MST)
David A. Chapman

dachapman@santafenm.gov
Regina Wheeler (Nov 24, 2020 15:00 MST)

rawheeler@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA9R3jAUBflrcq3cKUS6tgBKJGr_dSoy7v
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA9R3jAUBflrcq3cKUS6tgBKJGr_dSoy7v


ACTION SHEET 
PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 12/14/2020 

ISSUE NO. 8F 
 
Consideration of Resolution No. 2020-__: A Resolution Declaring the Intent 
of the City of Santa Fe to Submit an Application to the New Mexico 
Department of Transportation for the Federal Fiscal Year 2022 Section 
5310 Program Funds for Enhanced Mobility of Seniors and Individuals with 
Disabilities Program. (Councilors Cassutt-Sanchez) (David Chapman, 
Grants Administrator – Writer, dachapman@santafenm.gov, 955-2010) 
 
Committee Review: 
Public Works and Utilities Committee: 12/14/20 
Finance Committee: 1/4/21 
Governing Body: 1/13/21 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on 
Consent Agenda to forward to 1/4/2021 Finance Committee 
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   
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Alexis Lotero (Sep 23, 2020 09:17 MDT)
Alexis Lotero

Per Lawrence Garcia: The increase was for 60k in F/Y21 and 50k in F/Y22.

Fran Dunaway (Sep 23, 2020 11:45 MDT)

3 year of a 4 year contracct issued from an RFP

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAxTDa-oP1Z-vKKoeJz3IuY_xxb0UBp2Ze
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Fran Dunaway (Sep 23, 2020 11:45 MDT)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAxTDa-oP1Z-vKKoeJz3IuY_xxb0UBp2Ze
































 
ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 12/14/2020 
ISSUE NO. 8G 
 
Request for Approval of Amendment No. 1 to Professional Services 
Agreement Item No. 18-0282 which includes a name change and a 
compensation increase in the amount of $110,000 for the sale of new and 
re-tread tires and services, through December 30, 2021 with Bill Williams 
Tire Center for the Environmental Services Division. (Lawrence Garcia, 
ESD Maintenance Manager, lmgarcia@santafenm.gov, 955-2241) 
 
Committee Review: 
Public Works and Utilities Committee: 12/14/2020 
Finance Committee: 01/04/2021 
Governing Body: 01/13/2021 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on 
Consent Agenda to forward to 1/4/2021 Finance Committee 
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Date:  August 31, 2020

To: Quality of Life Committee

Finance Committee

 Jarel LaPan Hill, City Manager

City Council 

From:  Kyle Mason, Emergency Management Director

Subject:  2020 Emergency Management Performance Grant Acceptance 

Summary: 
Attached is the 2020 Emergency Management Performance Grant (EMPG) Program sub-grant agreement 
covering the period between July 1, 2020 and June 30, 2021.  The Budget Adjustment Request is also 
attached. This sub-grant covers up to $87,580 for a new City of Santa Fe Emergency Management 
Coordinator position, with the City providing an equal match of this match from the payment of the 
Emergency Management Director’s regular salary. This new position’s salary and benefits would be 
reimbursed by the New Mexico Department of Homeland Security and Emergency Management on a 
quarterly bases. 
 
Background:  
The City of Santa Fe applied for this reimbursable Federal Preparedness Grant through the United States 
Department of Homeland Security and the Federal Emergency Management Agency, and administered 
by the New Mexico Department of Homeland Security and Emergency Management (NM DHSEM) to 
fund the City’s Emergency Management Specialist Position. This grant previously funded the Emergency 
Management Director from 2008 through 2018 when it was converted to a city funded position. In 2018 
this grant funded renovations of a facility at Midtown to act as the City’s Emergency Operations Center. 
 
The Emergency Management Director is responsible for ensuring the conditions of this grant are met, 
including providing and receiving required training, conducting emergency response exercises, and 
developing and maintaining appropriate emergency management plans for the City.
 
Recommended Action:
Request for Acceptance of the 2020 Emergency Management Performance sub-grant agreement in the 
Total Amount of $175,160.  

If you have any questions, please do not hesitate to contact me at kamason@santafenm.gov, 505-955-
6704. 



2020 Emergency Management Performance Grant (EMPG) 
2020 Federal Grant No.: EMT-2020-EP-00005-S01  CFDA No.: 97.042 

State of New Mexico
DEPARTMENT OF HOMELAND SECURITY & 

EMERGENCY MANAGEMENT 
P.O. Box 27111

Santa Fe, NM 87502
SUB-RECIPIENT GRANT AGREEMENT

2020 Emergency Management Performance Grant (EMPG) 
2020 Federal Grant No.: EMT-2020-EP-00005-S01 CFDA No.: 97.042

1. SUB-GRANT NO. 2. SUB-RECIPIENT NAME 3. FIDUCIARY NAME
EMT-2020-EP-00005-S01

Santa Fe, City of Santa Fe, City of Santa Fe, City of

4. SUPPLIER ID 5. EIN NUMBER 6. DUNS NUMBER 7. CAGE CODE

54360 85-6000168 069420818 4C987 

8. SUB- RECIPIENT PHYSICAL ADDRESS 9. SUB-RECIPIENT REMIT ADDRESS
200 Lincoln Avenue 200 Lincoln Avenue 
Santa Fe, NM 87501 Santa Fe, NM 87501 

10. DHSEM CONTACT NAME: 11.

Victoria Romero 
CONTACT EMAIL ADDRESS:

DHSEM.Grants@state.nm.us

12a. PERFORMANCE PERIOD 
START DATE July 1, 2020 12b. PERFORMANCE PERIOD 

END DATE June 30, 2021 

 

13a. EMPG FEDERAL AWARD 13b. EMPG LOCAL MATCH 

$87,580.00 $87,580.00

14a. NAME OF PROJECT AWARD 14b. AMOUNT AWARDED

1 Salary & Benefits $ 87,580.00 

2 $ 

3 $ 
4 $ 

TOTAL FEDERAL AMOUNT AWARDED $ 87,580.00 

 



2020 Emergency Management Performance Grant (EMPG) 
2020 Federal Grant No.: EMT-2020-EP-00005-S01  CFDA No.: 97.042 

15. RECITALS, GRANT REQUIREMENTS, ASSURANCES AND AGREEMENTS

RECITALS 

WHEREAS, the New Mexico Department of Homeland Security and Emergency Management (DHSEM) has been 
designated by the United States Department of Homeland Security (DHS) to serve as grantee, and is thereby 
authorized to issue this agreement to the applicant, sub-recipient, and sub-grantee,  Santa Fe, City of . 

WHEREAS, funding has been obligated from the United States Department of Homeland Security (DHS) pursuant 
to a request by the applicant, sub-recipient, and sub-grantee, Santa Fe, City of.
NOW, THEREFORE it is mutually understood and agreed between the grantee, DHSEM, and sub-grantee, Santa Fe, 
City of as follows: 
 

ARTICLE 1:  CONTRACT DOCUMENTS 

The following additional sub-grant agreement documents are fully incorporated into this agreement and thereby 
constitute additional terms and conditions of this agreement: 
 
This Agreement:  

Attachment I Required Reimbursement Checklist 
2020 Emergency Performance Grant Program Application 
2020 Emergency Performance Grant Program Guidelines 
2020 Emergency Performance Grant Work Plan 
2020 Emergency Performance Grant Program Notice of Funding Opportunity (DHS-18-GPD-042-06-01) 

ARTICLE 2:  SCOPE OF WORK 

As authorized by the Robert T. Stafford Disaster Relief and Emergency Assistance Act (the Stafford Act), as amended 
(42 U.S.C Sections 5121 et. seq.), and Section 662 of the Post Katrina Emergency Reform Act of 2006, as amended 
(6 U.S.C. Section 762), Santa Fe, City of shall use EMPG funds to assist in preparing for all-hazards.  Specifically, 
these funds shall be utilized by Santa Fe, City of to pay salary and benefits for the designated and approved staff 
previously identified in the EMPG grant application, and approved by the DHSEM Secretary. Santa Fe, City of shall 
match the Federal Award of $87,580.00, with a local jurisdictional amount of $87,580.00, for a total project cost of 
$175,160.00. All work performed pursuant to this agreement must comply with the approved EMPG work plan.  All 
work must be completed within the performance period, between July 1, 2020 and June 30, 2021. Santa Fe, City of 
shall not sub-grant any part of this award to any other entity or organization. Within the first reporting quarter, all 
awards require confirmation that expenditures in the budget category toward this project will be made. If not, 
DHSEM may execute a de-obligation of Federal funds, without recourse by Santa Fe, City of. 
 

ARTICLE 3:  PROJECT IMPLEMENTATION 

Approved projects must commence within the first reporting quarter. If a project cannot commence and 
be operational within the first reporting quarter of the approved award date, the sub–grantee must 
submit a written statement to DHSEM, signed by the sub-recipient signatory officials, justifying the delay 
in implementation, the expected starting date, and a formal request to extend the project start date past 
the first reporting quarter. At the sole discretion of DHSEM, the grant award is subject to cancellation and 
funds may be de–obligated and reallocated to other projects.
 



2020 Emergency Management Performance Grant (EMPG) 
2020 Federal Grant No.: EMT-2020-EP-00005-S01  CFDA No.: 97.042 

ARTICLE 4:  REPORTING REQUIREMENTS 

The sub recipient, Santa Fe, City of shall submit timely quarterly Financial Progress Reports and a quarterly 
Performance Progress Report to the DHSEM Grant Specialist.  Use of outdated forms will not be accepted.  
All Quarterly reports are due: October 30, January 30, April 30, and July 30 within the period of 
performance beginning after the conclusion of the first quarter of grant activity. Requests for payment 
will be processed if both quarterly reports are received timely. Final reports are due 15 days after the end 
of Period of Performance. The Final Narrative Report will suffice as the Final Performance Progress Report.
 
The applicant must immediately report in writing to the DHSEM Grant Specialist any alleged acts or 
allegations of fraud or misappropriation of funds for work authorized under this Sub-Grant Agreement. 
This requirement extends further to an obligation by the sub-recipient to report any legal action, lawsuit, 
bankruptcy, or other action that may jeopardize the successful completion of any authorized project. 
 

ARTICLE 5:  REIMBURSEMENTS

Submission of a request for reimbursement must be accompanied by both the Quarterly Financial 
Progress and Performance Progress reports. Reimbursement shall be based upon authorized and 
allowable expenditures consistent with the project narrative, grant guidelines, and the submission of 
timely Financial and Performance Progress Reports. Payments may be withheld by DHSEM pending 
correction of deficiencies. Reimbursement of expenditures shall be requested at least monthly for 
expenditures within the performance period.  Expenditures must be supported with source 
documentation (e.g. copies of proof of payment, invoices, receipts, timesheets with name/wage/hours, 
cost allocation, warrants, etc.). Grant staff will not process reimbursement if quarterly performance and 
fiscal reports are not submitted. 

CONTRACTS: All contracts must be submitted for DHSEM review prior to implementation.
LOCAL MATCH: Local matching funds must clearly support the source, the amount, and the timing of all 
matching contributions.
EQUIPMENT:  Allowable equipment categories are listed on the web-based Authorized Equipment List 
(AEL). Screenshots of the AEL number and description are required to be submitted along with the Request 
for Approval. 
TRAVEL: All reimbursable travel must be pre-approved by DHSEM 30 days prior to travel date.   
PER DIEM: Reimbursements for local jurisdictions cannot exceed the rates of the New Mexico Mileage 
and Per Diem Act. 
TRAINING: Requires DHSEM pre–approval 30 days prior to registering or participating in training 
opportunities. 
EXERCISE: Requires submission of an After–Action Report/Improvement Plan within 60 days after conduct 
of exercise. 
FOOD AND BEVERAGES: Per National Preparedness Directorate (NPD) allowances, food and/or beverage 
expenses provided by recipients are allowable costs if: 

The food and/or beverages are provided to participants at training sessions, meetings, or 
conferences that are allowable activities under the NPD program guidelines; and
Expenses incurred for food and/or beverages, and provided at training sessions, meetings, or 
conferences, satisfy the following tests:

o The cost of the food and/or beverages provided is considered to be reasonable; 
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o The food and/or beverages provided are subject of a work-related event and work 
continues after meals are served;

o Participation by all participants is mandatory; and
o The food and/or beverages provided are not related directly to amusement and/or 

social event. (Any event where alcohol is being served is considered a social event; 
therefore, costs associated with the event are not allowed).

NON-REIMBURSABLE EXPENSES:
Training and related travel costs not pre-approved by DHSEM.
Construction and renovation.
Indirect costs 
Supplanting (using federal funds to purchase items previously budgeted for with state or local 
funds).
Maintenance and/or wear and tear costs of general use vehicles and emergency response 
apparatus.
Equipment purchased for an exercise cannot be used for permanent installation and/or beyond 
the scope of an exercise. 
Weapons and ammunition. 
Entertainment and sporting events
Personal items such as laundry, personal hygiene items, magazines, in-room movies, personal 
travel, personal phone calls. 
Travel insurance, visa, and passport charges. 
Lodging costs in excess of State per diem, as appropriate. 
Food reimbursement when travel does not exceed 24 hours. 
Alcoholic beverages.
Late fees, or interest charges. 
Lobbying, political contributions, legislative liaison activities. 
Organized fund–raising, including salaries of persons while engaged in these activities.
Land acquisition.
Expenditures not supported with appropriate documentation when submitted for 
reimbursement. Only properly documented expenditures will be processed for payment. 
Unsupported expenditures will be returned to the jurisdiction for resubmission.
Non-Personnel expenses not pre-approved by DHSEM via Request for Approval. 

 

ARTICLE 6: PERFORMANCE MEASURES 

Quarterly Progress Reports shall demonstrate performance and progress relative to acceptable 
performance on applicable critical tasks in Exercises using approved scenarios: 

Progress in achieving project timelines and milestones. 
Percent measurable progress toward completion of project. 
How funds have been expended during reporting period, and explaining expenditures 
related to the project. 
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ARTICLE 7: SUB-RECIPIENT MONITORING POLICY 

Periodic monitoring is required to ensure that program goals, objectives, timelines, budgets and other 
related program criteria are being met. DHSEM reserves the right to periodically monitor, review, and 
conduct analysis of financial, programmatic, and administrative policies, procedures, and practices. This 
monitoring may include review of accounting for receipts and expenditures, cash management, 
maintaining adequate financial records, means of allocating and tracking costs, contracting, procurement, 
records management, payroll, means of allocating staff costs, property and equipment management 
system, progress of project activities, etc.. Monitoring may include desk and field audits. Technical 
assistance is available from DHSEM staff. 
 

ARTICLE 8: PROCUREMENT 

When procuring property and services under this agreement, the sub-recipient will follow 2 CFR 200.318 
through 2 CFR 200.326 and Appendix II. The sub-recipient must use its own documented procurement 
procedures which reflect applicable State, local, and tribal laws and regulations, provided that the 
procurements conform to applicable Federal law and the standards identified in 2 CFR 200.  As such, the 
sub-recipient must use one of the methods of procurement identified in 2 CFR 200.320. 

Contractors that develop or draft specifications, requirements, Statements of Work, and/or Requests for 
Proposals (RFP) for a proposed procurement shall be excluded from bidding or submitting a proposal to 
compete for the award of such procurement. Local bidder’s preference is not allowed for federally funded 
procurements. Procurement transactions shall be conducted to provide maximum open and free 
competition. 
 

ARTICLE 9: CONTRACTS

Any contract entered into during this grant period shall comply with local, State and Federal government 
contracting regulations. Contracts for professional and consultant services must include local, State and 
Federal government required contract language, a project budget, and require pre-approval by DHSEM 
prior to implementation. Contract deliverables must meet the intent of the grant application and grant 
requirements. Justification is required for compensation for individual consultant services, which must be 
reasonable and consistent with the amount paid for similar services in the market place. Detailed invoices 
and time and effort reports are required for consultants.

ARTICLE 10: AUDIT REQUIREMENTS 

As the Federal grant recipient, the State of New Mexico requires a sub–recipient expending $750,000.00 
or more in Federal funds in the organization’s fiscal year to conduct an organization–wide audit in 
accordance with 2 CFR 500 Subpart F. Santa Fe, City of will permit the State of New Mexico Grant and 
Program officials and auditors to have access to the sub-recipient’s and third-party contractors’ records 
and financial statements as necessary for the State of New Mexico to comply with 2 CFR 500 Subpart F. 
Copies of audit findings must be submitted to DHSEM within 30 days after Santa Fe, City of receives its 
audit report, or within a 9–month period of the grant closeout date, whichever is earlier, in accordance 
with 2 AAC 45.010. Include the Federal agency name, program, grant number, and year; the CFDA title 
and number; and the name of the pass-through agency. 
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ARTICLE 11: PROPERTY AND EQUIPMENT MANGEMENT

The sub-recipient will follow the property standards articulated in 2 CFR 200.310 through 2 CFR 200.326. 
The sub-recipient shall maintain an effective property management system; safeguards to prevent loss, 
damage or theft; maintenance procedures to keep equipment in good condition; and disposition 
procedures. A Property Inventory Report shall be submitted to DHSEM annually each January 30 with the 
Financial Progress Report during the performance period, and continued submission is required annually 
until final disposition of the equipment. The sub-recipient shall, when practical, prominently display the 
following on any equipment purchased with award funds: Purchased with funds provided by the U.S. 
Department of Homeland Security. No equipment purchased with these grant funds may be assigned to 
other entities or organizations without the expressed approval in writing from DHSEM, prior to the 
jurisdiction’s encumbrance or expenditure for that equipment.
  

ARTICLE 12: NEPA/EHP COMPLIANCE 

The sub-recipient must provide information to DHSEM to assist with the legally-required environmental 
planning and historic preservation (EHP) review and to ensure compliance with the applicable EHP laws 
and Executive Orders (EO). These EHP requirements include but are not limited to National Environmental 
Policy Act, National Historic Preservation Act, Endangered Species Act, E 11988 Floodplain Management, 
EO 11990 Protection of Wetlands, and EO 12898 Environmental Justice. The recipient must comply with 
all Federal, State and Local EHP requirements and obtain applicable permits and clearances.
 
Recipients shall not undertake any activity from the project that would result in ground disturbance, 
facility modification, or relates to the use of sonar equipment without the prior approval of FEMA. These 
include but are not limited to communications towers, physical security enhancements involving ground 
disturbance, new construction, and modifications to buildings that are 50 years old or older, and exercises. 
Recipient must comply with all mitigation or treatment measures required for the project as the result of 
FEMA’s EHP review.  An EHP Screening Form will not need to be provided for those exercises that are 
planned to take place at previously approved facilities, such as, fire and police academies, search and 
rescue training facilities, and explosive testing centers. Any type of exercise that requires any type of land, 
water, or vegetation disturbance or building of temporary structures must undergo an EHP review. 
 
Any change to an approved project description will require re-evaluation for compliance with EHP 
requirements before the project can proceed. If ground disturbing activities occur during project 
implementation, the recipient must ensure monitoring of ground disturbance and if any potential 
archeological resources are discovered, the recipient will immediately cease construction in that area and 
notify FEMA and the appropriate State Historic Preservation Office. Initiation of these activities prior to 
completion of FEMA’s EHP review will result in a non-compliance finding and may result in ineligibility of 
grant funding. 

ARTICLE 13: PUBLICATIONS 

Publications created with funding under this grant shall prominently contain the following statement: This 
Document was prepared under a sub-grant from the U.S. Department of Homeland Security, and the New 
Mexico Department of Homeland Security and Emergency Management. Points of view or opinions 
expressed in this document are those of the authors and do not necessarily represent the official position 
or policies of the U.S. Department of Homeland Security or the State of New Mexico. 
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ARTICLE 14: RECORDKEEPING 

The sub-recipient will follow the record retention and access standards articulated in 2 CFR 200.333 
through 2 CFR 200.337.  The grant financial and administrative records shall be maintained for a period of 
three (3) years following the date of the closure of the grant award, or audit if required. Time and effort, 
personnel and payroll records for all individuals reimbursed under the award must be maintained. 
Property and equipment records shall be maintained for a period of three (3) years following the final 
disposition, replacement or transfer of the property and equipment.

ARTICLE 15: CHANGES TO AWARD

All change requests must be submitted either in writing or electronically to the designated DHSEM Grant 
Specialist for review and possible approval. All change requests must be accompanied by a justification 
narrative and a budget and spending plan. All change requests must be consistent with the scope of the 
project and grant guidelines. Change requests will be considered only if reporting requirements are 
current, and all other terms and conditions of this agreement have otherwise been met at the time the 
request. If approved by DHSEM, changes in the programmatic activities, purpose of the project, key 
personnel specified on the grant award, contractual services for activities central to the purposes of the 
award, requests for additional funding, change in project site, or release of special conditions, will result 
in an amendment to this award. 

ARTICLE 16: OTHER GENERAL PROVISIONS 

The performance period for this grant award is July 1, 2020 through June 30, 2021. Further, all 
personnel related grant activity must be completed between July 1, 2020 and June 30, 2021. Funds 
may not be obligated outside of these time periods.  An obligation occurs when funds are 
encumbered, as with a purchase order and/or commitment of salaries and benefits.  All obligated 
and encumbered funds must be liquidated within 15 days of the end of the performance period 
when the Final Progress and Financial Reports are due.   

The 2020 SAFECOM Guidance, in coordination with stakeholders and Federal partners, and the 
2014 National Emergency Communications Plan, targets funding priorities to address:

nation
-Based Technology and Equipment

 
Deployable / Shareable Assets - All assets supported in part or entirely with FY 2020 EMPG funding 
must be readily deployable to support emergency or disaster operations per existing Intrastate 
Mutual Aid System, (IMAS) and/or Emergency Management Assistance Compact (EMAC) and other 
mutual aid agreements.  

All assets supported in part or entirely with FY2020 EMPG funding that may not be physically 
deployable but support national response capabilities, such as interoperable communications 
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systems and equipment, is considered shareable assets. Access to and use of these assets must be 
made readily available upon the request of the New Mexico Department of Homeland Security 
and Emergency Management.

 
The sub-recipient shall comply with the requirements and restrictions of the DHS Federal NOFO 
and the FY2020 State Emergency Performance Grant Program Guidance, State Guidelines. By 
signing this obligating award document, the sub-recipient certifies it has read, understood and 
accepted these documents as binding. 

The signatures of the signatory officials on this award certifies that all financial expenditures, 
including all supporting documentation submitted for reimbursement, have been incurred by the 
jurisdiction, and are eligible and allowable expenditures consistent with the grant guidelines for 
this project.  The sub-recipient shall follow the financial management requirements imposed on 
them by DHSEM, which includes the requirements of U.S. Department of Homeland Security. 

The signature of the signatory officials on this award attests to Santa Fe, City of understanding, 
acceptance, and compliance with Lobbying; Debarment, Suspension and other responsibility 
matters; Drug-free Workplace; Conflict of Interest, and Non-Supplanting certifications.  Federal 
funds will not be used to supplant State or local funds.  Federal funds must be used to supplement 
existing funds to augment program activities, and not replace those funds which have been 
appropriated in the budget for the same purpose. Potential supplanting may be the subject of 
application and pre-award, post-award monitoring, and audit.  

Santa Fe, City of shall ensure the accounting system used allows for separation of fund sources.  
These grant funds cannot be commingled with funds from other Federal, State or local agencies, 
and each award is accounted for separately. 

Santa Fe, City of shall comply with Federal Civil Rights Laws and Regulations:  Title VI of the Civil 
Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title IX of the Education 
Amendments of 1972, Age Discrimination Act of 1975, and Americans with Disabilities Act of 1991. 
Santa Fe, City of will take reasonable steps to ensure Limited English Proficient (LEP) persons have 
meaningful access to its programs and activities.  Executive Order 13347 Individuals with 
Disabilities in Emergency Preparedness requires government to support safety and security for 
individuals with disabilities in situations involving disasters, including earthquakes, tornadoes, 
fires, floods, hurricanes, and acts of terrorism. 

Santa Fe, City of certifies that it has an Affirmative Action Plan/Equal Employment Opportunity 
Plan (EEOP) (for USDHS/DOJ grants).  An EEOP is not required for recipients of less than $25,000.00 
or fewer than 50 employees. 

Santa Fe, City of certifies that its employees are eligible to work in the U.S. as verified by Form I–
9, Immigration & Naturalization Service Employment Eligibility. 

It is the responsibility of Santa Fe, City of as the recipient of these federal funds to fully understand 
and comply with the requirements of:

Assurances, Administrative Requirements, Cost Principles, and Audit Requirements, OMB 
Standard Form 4248 Assurances -Non-Construction  Programs, OMB Standard Form 4240 
Assurances - Construction Programs, 2 C.F.R. Part 200, 2 C.F.R. Part 3002  
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Whistleblower Protection Act
o 10 U.S.C Section 2409  
o 41 U.S .C. 4712
o 10 U.S.C. Section 2324
o 41 U. S. C. Sections 4304
o 41 U. S. C. Sections 4310 

Use of DHS Seal, Logo and Flags - All recipients must obtain permission from their financial 
assistance office, prior to using the DHS seal(s), logos, crests or reproductions of flags or 
likenesses of DHS agency officials, including use of the United States Coast Guard seal, logo, 
crests or reproductions of flags.
USA Patriot Act of 2001, 18 U.S.C. Sections175 175c 
Universal Identifier and System of Award Management (SAM), 2 C.F.R. Part 25, Appendix A
Reporting of Matters Related to Recipient Integrity and Performance, 2 C.F.R. Part 200
Rehabilitation Act of 1973, 29 U.S.C. Section 794
Trafficking Victims Protection Act of 2000, Section 106(g) 22 U.S.C. section 7104, 2 CFR 
Section 1 75.15 
Terrorist Financing
SAFECOM
Reporting Sub-Awards and Executive Compensation 
Procurement of Recovered Materials, Solid Waste Disposal Act, Resource Conservation 
Recovery Act
Environmental Protection Agency (EPA) 40 C. F.R. Part 247 
Patents and Intellectual Property Rights 

o Bayh-Dole Act. Pub. L. No. 96-517, as amended, and codified in 35 U.S.C. Section 200 
et seq. , 37 C.F.R. Part 401 , 37 C.F.R. Section 401.14

DHS/FEMA EMPG Notice of Funding Opportunity Requirements - All of the instructions, 
guidance, limitations, and other conditions set forth in the Notice of Funding Opportunity 
(NOFO) for this program are incorporated here by reference in the terms and conditions of 
your award. All recipients must comply with any such requirements set forth in the program 
NOFO. 
Non-supplanting Requirement - All recipients who receive awards made under programs that 
prohibit supplanting by law must ensure that Federal funds do not replace (supplant) funds 
that have been budgeted for the same purpose through non-Federal sources.
Lobbying Prohibitions, 31 U.S.C. Section 1352 
Limited English Proficiency (Civil Rights Act of 1964, Title VI), https://www.dhs.gov/guidance-
published-help-department-supported-organizations-provide-meaningful-access-people-
limited 
Hotel and Motel Fire Safety Act of 1990
Federal Fire Prevention and Control Act of 1974, as amended, 15 U.S.C. Section 2225 

Fly America Act of 1974, 49 U.S.C. Section 41102, 49 U.S.C. Section 40118
Comptroller General Decision B-138942 
Best Practices for Collection and Use of Personally Identifiable Information (PII) - DHS defines 
personally identifiable information (PII) as any information that permits the identity of an 
individual to be directly or indirectly inferred, including any information that is linked or 
linkable to that individual. All recipients who collect PII are required to have a publically-
available privacy policy that describes standards on the usage and maintenance of PII they 
collect. Award recipients may also find as a useful resource the DHS Privacy Impact 
Assessments: Privacy Guidance and Privacy template respectively. 
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Americans with Disabilities Act of 1990, 42 U. S. C. Sections 12101 and 12213
Age Discrimination Act of 1975, Title 42 U.S. Code Section 6101 et seq. 
Activities Conducted Abroad - All recipients must ensure that project activities carried on 
outside the United States are coordinated as necessary with appropriate government 
authorities and that appropriate licenses, permits, or approvals are obtained.
Acknowledgment of Federal Funding from DHS - All recipients must acknowledge their use of 
federal funding when issuing statements, press releases, requests for proposals, bid 
invitations, and other documents describing projects or programs funded in whole or in part 
with Federal funds.
Federal Leadership on Reducing Text Messaging while Driving
Federal Debt Status 
False Claims Act and Program Fraud Civil Remedies, 31 U. S. C..- Section 3729, 31 U. S.C.  
Section 3801-3812
Energy Policy and Conservation Act, 42 U.S.C. Section 6201
Education Amendments of 1972 (Equal Opportunity in Education Act), 20 U.S.C. Section 1681  
et seq., 6 C.F.R. Part 17 and 44 C.F.R. Part 19
Duplication of Benefits, 2 C.F. R. Part 200, Subpart E
Drug-Free Workplace Regulations, 41 U.S. C. section 701 et seq, 2 C.F.R Part 3001
Debarment and Suspension, Executive Orders, 12549 and 12689, and 2 C.F.R. Part 180
Copyright, 17 U.S.C. sections 401 and 402 
Civil Rights Act of 1968, Title VIII of the Civil Rights Act of 1968, 42 U.S.C. section 3601 et seq, 
24 C.F.R. Part 100, 24 C.F.R Section 100.201 
Civil Rights Act of 1964 - Title VI, 42 U.S.C. Section 2000d et seq, 6 C.F.R. Part 21, 44 C.F.R. 
Part 7 
DHS Specific Acknowledgements and Assurances

o All recipients, sub-recipients, successors, transferees, and assignees must 
acknowledge and agree to comply with applicable provisions governing DHS access 
to records, accounts, documents, information, facilities, and staff.

o Recipients must cooperate with any compliance reviews or compliance 
investigations conducted by DHS.

o Recipients must give DHS access to and the right to examine and copy, records, 
accounts, and other documents and sources of information related to the award 
and permit access to facilities, personnel, and other individuals and information as 
may be necessary, as required by DHS regulations and other applicable laws or 
program guidance.

o Recipients must submit timely, complete, and accurate reports to the appropriate 
DHS officials and maintain appropriate backup documentation to support the 
reports.

o Recipients must comply with all other special reporting, data collection, and 
evaluation requirements, as prescribed by law or detailed in program guidance.

o If, during the past three years, the recipient has been accused of discrimination on 
the grounds of race, color, national origin (including limited English proficiency), 
sex, age, disability, religion, or familial status, the recipient must provide a list of all 
such proceedings, pending or completed, including outcome and copies of 
settlement agreements to the DHS financial assistance office and the DHS Office of 
Civil Rights and Civil Liberties (CRCL) by e-mail at crcl@hg.dhs.gov or by mail at U.S. 
Department of Homeland Security Office for Civil Rights and Civil Liberties Building 
410, Mail Stop #0190 Washington, D.C. 20528.
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o In the event any court or administrative agency makes a finding of discrimination 
on grounds of race, color, national origin (including limited English proficiency), sex, 
age, disability, religion, or familial status against the recipient, or the recipient 
settles a case or matter alleging such discrimination, recipients must forward a copy 
of the complaint and findings to the DHS financial assistance office and the CRCL 
office by e-mail or mail at the addresses listed above. 

o The United States has the right to seek judicial enforcement of these obligations.
Disposition of Equipment Acquired Under the Federal Award, 2 C.F.R. Section 200.313
National Environmental Policy Act, National Environmental Policy Act (NEPA), Council on 
Environmental Quality (CEO) Regulations for Implementing the Procedural Provisions of NEPA
Nondiscrimination in Matters Pertaining to Faith-based Organizations, 6 C. F. R. Part 19 

ARTICLE 17: PENALTY FOR NON COMPLIANCE 

For the reasons listed below, special conditions may be imposed, reimbursements may be partially or 
wholly withheld, the award may be wholly or partly suspended or terminated, or future awards, 
reimbursements and award modifications may be withheld. DHSEM may institute the following, but is not 
limited to, withholding authority to proceed to the next phase of a project, requiring additional or more 
detailed financial reports, additional project monitoring, and/or establish additional prior approvals. 
DHSEM shall notify the sub-recipient of its decision in writing stating the nature and the reason for 
imposing the conditions/restrictions, the corrective action required and timeline to remove them, and the 
method of requesting reconsideration of the imposed conditions/restrictions.  The sub-recipient must 
respond within 5 days of receipt of notification. 
 

Unwillingness or inability to attain project goals
Unwillingness or inability to adhere to Special Conditions listed on Page 13
Failure or inability to adhere to grant guidelines and federal compliance requirements
Improper procedures regarding contracts and procurements
Inability to submit reliable and/or timely reports
Management systems which do not meet federal required management standards
Failure or inability to adhere to the terms and conditions of this agreement
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ARTICLE 18: TERMINATION 

For Cause: If performance is not occurring as agreed, the award may be reduced or terminated without 
compensation for reduction or termination costs. DHSEM will provide notice of five (5) days to the sub-
recipient stating the reasons for the action, steps taken to correct the problems, and the commencement 
date of the reduction or termination.  DHSEM will reimburse the sub-recipient only for acceptable work 
or deliverables, necessary and allowable costs incurred through the date of reduction or termination. Final 
payment may be withheld at the discretion of DHSEM until completion of a final DHSEM review. Any 
equipment purchased under a terminated grant may revert to DHSEM at the option of DHSEM.
 
For Convenience: This Agreement may be terminated without cause by either of the parties upon written 
notice delivered to the other party at least 30 days prior to the intended date of termination. A 
termination pursuant to this provision does not nullify a party’s obligations for performance or liabilities 
for failure to perform already incurred prior to the date of termination. Any project may be terminated 
upon convenience, in whole or in part, for the convenience of the Government. The U.S. Department of 
Homeland Security (USDHS) and the DHSEM, by written notice, may terminate this grant, in whole or in 
part, when it is in the Government’s interest. Allowable costs obligated and/or incurred through the date 
of termination shall be reimbursed. Any equipment purchased under a terminated grant may revert to 
DHSEM at the option of DHSEM. 
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ARTICLE 19: SPECIAL CONDITIONS

*Grant funds cannot be expended until these conditions have been met.
EMPG Notice of Funding Opportunity Requirements - All of the instructions, guidance, limitations, 
and other conditions set forth in the Preparedness Grants Manual and the Notice of Funding 
Opportunity (NOFO) for this program are incorporated here by reference in the terms and 
conditions of your award. All recipients must comply with any such requirements set forth in the 
Preparedness Grants Manual and the NOFO. 
The grant award amount is a funding allocation, and is not to be interpreted as expenditure 
authorizations or approvals. Pre-approval from DHSEM’s Local Preparedness Program, Training 
and Exercise Program, and Administrative Service Bureau (ASB) is required for all purchases 
regardless of any application review. 
All awarded projects must be planned for, conducted, budgeted and expended within the 
designated performance period.  Furthermore, at least 25% of the grant award must be expended 
in the first quarter for each project; some exceptions and/or extenuating circumstances may 
apply.
All sub-recipients must complete a National Incident Management System (NIMS) Assessment on 
or before September 30 of each year. All funded beneficiaries, to include but not limited to, first 
response agencies and special teams must also complete a NIMS Assessment. Continuing working 
on NIMS implementation objectives throughout the performance period of the grant and 
thereafter.  
All sub-recipients must complete and/or revise their Threat Hazard Identification Risk Assessment 
(THIRA) every May 30 every 2 years.
All sub-recipients must complete and/or revise their local and/or regional Tactical Interoperable 
Communication Plan (TICP) every year.
All sub-recipients must have a fully promulgated All Hazards Emergency Operations Plan (EOP). 
All Whole Community Preparedness sub-recipients must have a coordinating body to serve as 
their Citizen Corps Whole Community Council, with membership that includes, but is not limited 
to: representatives from emergency management, homeland security, law enforcement, fire 
service, EMS, public health, hospitals, HCCs, or their designee, elected officials, the private sector 
especially privately owned critical infrastructure, private nonprofits, nongovernmental 
organizations including faith-based, community-based, and voluntary organizations and advocacy 
groups.
All EMPG funded personnel shall participate in exercises as a controller, evaluator, facilitator, 
player, or planning team member within the 12 month performance period of this award; 
performance progress for each funded position will be measured on each quarterly report. All 
AAR/IP and/or AAR/IP input forms must be sent to the DHSEM Exercise Officer no later than 60 
days after the exercise. 
All EMPG performance activities will be monitored by the Local Preparedness Program on a 
quarterly basis or as needed to ensure sub-recipients are conducting progressive activities to 
ensure project completion within the specified performance period.
Quarterly financial and progress reports are due on April 30, July 30, October 30, January 30 within 
the Period of Performance.  Final reports are due 15 days after the end of Period of Performance. 
All equipment must be purchased and deployed in accordance set forth in the FY 2020 EMPG 
NOFO. All assets supported in part or entirely with FY 2020 EMPG funding must be readily 
deployable to support emergency or disaster operations per existing EMAC agreements.  
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A DHSEM Approved Request for Approval is required prior to any non-personnel 
purchases/expenditures.
All requests must be reviewed and approved by the Local Preparedness Program. All requests 
must meet the original scope of the project.  All approved revisions shall result in a subgrant 
amendment. 
If a revision of the project(s) scope of work is requested, it must be pre-approved by the Local 
Preparedness Program before the jurisdiction can proceed with the Request for Approval (RFA) 
process.  If the revision is approved, the Local Preparedness Program may request additional 
documentation to proceed with recommendation to DHSEM Leadership for final approval.  
The beneficiary of this award is solely responsible for all expenditures that are incurred outside 
of the award performance period.  
All expenditures that are incurred above and beyond the amount of this sub-grant agreement are 
the sole responsibility of the sub-recipient of this award.  
The FEMA approved National Environmental Protection Agency-Environmental Historic 
Preservation (NEPA/EHP) screening form must be submitted prior to any ground disturbance, 
modification to buildings, etc.
Procurement from Minority Owned and Women Owned Business is encouraged, and must be 
tracked and reported to DHSEM on the quarterly reports.
Annual external audit reports must be submitted to DHSEM within 30 days of receipt by sub-
recipients.
All Contracts for goods and services, to include the project scope of work, must be reviewed and 
approved by the LPC and ASB before execution, to include signing of contract between parties. 
Upon completion of all awarded projects, any remaining funds will be de-obligated and reverted 
back to NMDHSEM. 
Extensions due to exigent or emergency circumstances will be determined by DHSEM on a case-
by-case basis.  Applicants who experience technical issues must notify the Local Preparedness 
Coordinator assigned to their area. 
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State of New Mexico  
DEPARTMENT OF HOMELAND SECURITY & EMERGENCY MANAGEMENT

P.O. Box 27111 
Santa Fe, NM 87502 

The acceptance of a grant from the United States and the State of New Mexico creates a legal duty and 
obligation on the part of the sub-grantee Santa Fe, City of to use the funds or property made available in 
accordance with the conditions of the grant as administered by and through the New Mexico Department 
of Homeland Security and Emergency Management.
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8/31/2020

505-955-6704 kamason@santafenm.gov



2020 Emergency Management Performance Grant (EMPG) 
2020 Federal Grant No.: EMT-2020-EP-00005-S01  CFDA No.: 97.042 

ATTACHMENT I 
Required Reimbursement Checklist 

Please Note: DHSEM reserves the right to update this check list throughout the life of the grant to ensure compliance with 
applicable federal and state rules and regulations.  Please only check the categories that apply to the reimbursement you are
currently requesting. 

EQUIPMENT 
Have all invoices been included?  
Has AEL # been identified for each purchase?  
If service/warranty expenses are listed, are they only for the performance period of the grant? 
Has proof of payment been included? (e.g. canceled check, Electronic Funds Transfer (EFT) confirmation, or P-Card 
back up documentation which will include receipt with vendor, copy of credit card statement showing expense 
charged, and payment to credit card Company for that statement)  
If EHP form needed – has copy of it and approval from DHS/FEMA been included? 

CONSULTANTS/CONTRACTORS  
Does the amount billed by consultant add up correctly?  
Has all appropriate documentation to denote hours worked been properly signed?  
Have copies of all planning materials and work product (e.g. meeting documents, copies of plans) been included? (If 
a meeting was held by recipient or contractor/consultant of recipient, an agenda and signup sheet with meeting 
date must be included).  
Has the invoice from consultant/contractor been included?  
Has proof of payment been included? (e.g. canceled check, Electronic Funds Transfer (EFT) confirmation, or P-Card 
back up documentation which will include receipt with vendor, copy of credit card statement showing expense 
charged, and payment to credit card Company for that statement).  

SALARY POSITIONS (Note: this applies to positions billed under M&A)  
Have the following been provided: signed time sheet by employee and supervisor and proof that employee was paid 
for time worked (statement of earnings, copy of payroll check or payroll register)?  
Has a time period summary sheet been included for total claimed amount?  
Has a general ledger payroll report been included for total claimed amount? Ensure this report includes both 
employee and employer payroll information (i.e. benefits/contributions). 
Does the back-up documentation include a copy of the check stub per employee for the time period covered? 
Does the back-up documentation provided match the time period for which reimbursement is being requested?  

TRAINING  
Is the course DHS/FEMA approved? Is there a course or catalog number? If not, has DHSEM approved the non-DHS 
training request form? Is supporting documentation included your reimbursement request? 
Have sign-in sheets, rosters and agenda been provided?  
If billing for overtime and/or backfill, has a spreadsheet been provided that lists attendee names, department, # of 
hours spent at training, hourly rate and total amount paid to each attendee? Have print outs from entity’s financial 
system been provided as proof attendees were paid? For backfill, has a clear delineation/cross reference been 
provided showing who was backfilling who?  
Have the names on the sign-in sheets been cross-referenced with the names of the individuals for whom training 
reimbursement costs are being sought?  
Has any expenditures occurred in support of the training (e.g., printing costs, costs related to administering the 
training, planning, scheduling, facilities, materials and supplies, reproduction of materials, and equipment)? If so, 
receipts and proof of payment must be submitted. (e.g. system generated ledger, canceled check, Electronic Funds 
Transfer (EFT) confirmation, or P-Card back up documentation which will include receipt with vendor, copy of credit 
card statement showing expense charged, and payment to credit card Company for that statement).  

MATCHING FUNDS  
Contributions are from Non Federal funding sources.  
Contributions are from cash or in-kind contributions which may include training investments.  
Contributions are not from salary, overtime or other operational costs unrelated to training. 
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

Kyle Mason 11/12/2020
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

ITEM DESCRIPTION

Salaries

Salaries

ORG

2212850

2212850

  EXPENDITURES

500110

DECREASE

175,160

2212850

{Complete section below if BAR results
  in a net change to ANY Fund}

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

8/20/2020

500110

Emergency Management

OEM2122101

{Use this form for Finance Committee/

490610 OEM2122101

To budget 2020 Emergency Management Performance Subgrant EMT-2020-EP-00005-S01. This BAR
also pulls the required match from the General Ledget into the Project Grant.

DEPARTMENT / DIVISION NAME

INCREASE

(87,580)

{enter as positive  #} {enter as negative  #}

{enter as positive  #}{enter as negative  #}

(87,580)

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

87,580$                (87,580)$               

US Department of Homeland Security

REVENUES

Log # {Finance use only } :

Journal # {Finance use only } :

11/12/2020

AJH (Nov 13, 2020 10:38 MST)
AJH

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAlcOhE4KXIdauxXcwIPQB-Bg6lO5bkFrd


1 of 2

City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT or CONTRACT AMENDMENT

2 Name of Contractor

3 Complete information requested Plus GRT

Inclusive of GRT
Original Contract Amount:

Termination Date:

Approved by Council Date:

or by City Manager Date:

Contract is for:

Amendment # to the Original Contract#

Increase/(Decrease) Amount $

Extend Termination Date to:

Approved by Council

or by City Manager Date:

Amendment is for:

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) Plus GRT

Inclusive of GRT

Amount $ of original Contract# Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Total of Original Contract plus all amendments: $

2020 Emergency Management Performance Grant Program Sub-Grant Agreement

6/30/2021

New Mexico Department of Homeland Security and Emergency management

$175,160.00

June 30, 2021

175,160.00

2020 Emergency Management Performance Grant Program Sub-Grant Agreement



2 of 2

City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract:  (complete one of the lines)

RFP# Date:

RFQ Date:

Sole Source Date:

Other

6 Procurement History:
example: (First year of 4 year contract)

 ____________________________________

    Purchasing Officer Review

 Comments or Exceptions:___________________________________________________________

7 Funding Source: BU/Line Item:

___________________________________
Budget Officer Approval

Comments or Exceptions:___________________________________________________________

8 Any out-of-the ordinary or unusual issues or concerns:

(Memo may be attached to explain detail.)

9 Staff Contact who completed this form: Kyle Mason

Phone # 505-955-6704

10 Certificate of Insurance attached. (if original Contract)

Submit to City Attorney for review/signature
Forward to Finance Director for review/signature
Return to originating Department for Committee(s) review or forward to City Manager for review

and approval (depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

Comments:

Competitive Application

New Mexico DHSEM 2212850.500110

Alexis Lotero (Nov 17, 2020 11:13 MST)
Alexis Lotero

Fran Dunaway (Nov 18, 2020 08:02 MST)

Grant -entitiy to entity/DHSEM

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAlcOhE4KXIdauxXcwIPQB-Bg6lO5bkFrd
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAlcOhE4KXIdauxXcwIPQB-Bg6lO5bkFrd


* 
          1 

                  CITY OF SANTA FE PROCUREMENT CHECKLIST  

Contractor Name:   US Department of Homeland Security         

Procurement Title:   2020 Emergency Management Performance Grant       

Procurement Method: State Price Agreement Cooperative Sole Source Other X Grant

Exempt Request For Proposal (RFP) Invitation To Bid (ITB) Contract under 60K Contract over 60K 

Department Requesting Emergency Management Staff Name Kyle Mason

Procurement Requirements:
A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file 
shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, quotations 
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process. 
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing 
officer, setting forth the reasoning for the contract award decision before submitting to the Committees. .   
 
REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING* 
YES N/A 

  Approved Procurement Checklist (by Purchasing) 
      Memo addressed to City Manager (under 60K) Committees/City Council (over 60K) 
  State Price Agreement 
  RFP 
  Evaluation Committee Report 
  ITB 
  Bib Tab 
  Quotes (3 valid current quotes) 
  Cooperative Agreement  
  Sole Source Request and Determination Form  

Contractors Exempt Letter
Purchasing Officers approval for exempt procurement
BAR
FIR

  Executed Contract, Agreement or Amendment  
  Current Business Registration and CRS numbers on contract or agreement 
  Summary of Contracts and Agreements form 
  Certificate of Insurance 
  All documentation presented to Committees 

Other:  

Kyle Mason       Emergency Management Director 9/14/2020  
Department Rep Printed Name (attesting that all information included)     Title      Date 
 

               
Purchasing Officer (attesting that all information is reviewed)    Title      Date 
 
Include all other substantive documents and records of communication that pertain to the procurement and any 
resulting contract.  

Fran Dunaway (Nov 18, 2020 08:02 MST)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAlcOhE4KXIdauxXcwIPQB-Bg6lO5bkFrd
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ACTION SHEET
ITEM FROM QUALITY OF LIFE COMMITTEE MEETING OF 12/02/2020

FOR CITY COUNCIL MEETING OF 2/1/2021

ISSUE:

 Request for Approval of 2020 Emergency Management Performance Grant in the Total 
Amount of $175,160 for Salary and Benefits. New Mexico Department of Homeland Security 
and Emergency Management. (Kyle Mason, Emergency Management Director: 
kamason@santafenm.gov | 505-955-6704)

COMMITTEE REVIEW:
Quality of Life Committee: 12/2/20
Finance Committee: 1/4/21
Governing Body: 2/1/21

QUALITY OF LIFE COMMITTEE ACTION:  Approved on Discussion agenda. Councilor Villarreal 
moved this item from the consent agenda to the discussion agenda.
SPECIAL CONDITIONS OR AMENDMENTS: 
SEND TO:  
Finance Committee; Governing Body

VOTE FOR AGAINST ABSTAIN
CHAIRPERSON ROMERO-WIRTH X

COUNCILOR VILLARREAL X

COUNCILOR RIVERA X

COUNCILOR GARCIA X

COUNCILOR CASSUTT-SANCHEZ X















































































































































































 
 

ACTION SHEET 
PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 12/14/2020 

ISSUE NO. 8J 
 
Request for Approval of Contract Amendment #4 with Molzen Corbin & 
Associates, to increase the not to exceed amount by $206,694.69 to a total 
of $3,830,050.63, and Task Orders #15-#18 for Airport Engineering, Design 
and Construction Services. (John Dickinson, Airport Operations Manager, 
jcdickinson@santafenm.gov, 955-2909) 
 
Committee Review: 
Public Works and Utilities Committee: 12/14/2020 
Finance Committee: 01/04/2021 
Governing Body: 01/13/2021 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on 
Consent Agenda to forward to 1/4/2021 Finance Committee 
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 

























































































ACTION SHEET 
PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 01/11/2021 

ISSUE NO. 8A 
 
Request to Replace and Purchase two (2) Aerial Lift Trucks in the amount of 
$342,238.00 for Traffic Signal Operations. (Regina Wheeler, PW Department 
Director, rawheeler@santafenm.gov)   
 
Committee Review: 
Public Works and Utilities Committee - 1/11/2021 
Finance Committee Meeting - 1/12/2021 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on 
Consent Agenda to forward to 01/12/2021 Finance Committee.  
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:  
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER  X   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:rawheeler@santafenm.gov


ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 11/16/20

FOR CITY COUNCIL MEETING OF 12/09/20

9-19-20

Consideration of Resolution 2020-____.  A Resolution Hosting Community Conversations and 
Establishing a Special City Committee On Cultures, Histories, Art, Reconciliation, And Truth. 
(Mayor Webber and Councilors Garcia, Villareal, Cassutt-Sanchez, Vigil Coppler, Romero-
Wirth, and Lindell) (Kristine Mihelcic, Constituent and Council Services Director, 
kmmihelcic@santafenm.gov, 955-6846)

Committee Review:
Public Works and Utilities Committee: 10/26/2020
Quality of Life Committee: 11/4/2020
Public Works and Utilities Committee: 11/9/20
Special Finance Committee: 11/16/2020
Governing Body: 12/9/20
FINANCE COMMITTEE ACTION:  
Forward to GB 12/09/2020 without Recommendation
FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS
With Direction of Jesse Guillen, Agreed upon changes to be added in Separate 
Amendment

VOTE FOR AGAINST ABSTAIN
COUNCILOR ROMERO-WIRTH

COUNCILOR CASSUTT-SANCHEZ

COUNCILOR LINDELL

COUNCILOR VILLARREAL

CHAIRPERSON ABEYTA



 
ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 11/09/2020 
ISSUE NO. 8E 

Consideration of Resolution 2020- . A Resolution Hosting Community 
Conversations and Establishing a Special City Committee On Cultures, 
Histories, Art, Reconciliation, And Truth. (Mayor Webber and Councilors 
Garcia, Villareal, Cassutt-Sanchez, Vigil Coppler, Romero-Wirth, and 
Lindell) (Kristine Mihelcic, Constituent and Council Services Director, 
kmmihelcic@santafenm.gov, 955-6846) 
 
Committee Review: 
Public Works and Utilities Committee: 10/26/2020 
Quality of Life Committe: 11/4/2020 
Public Works and Utilities Committee: 11/9/20 
Special Finance Committee: 11/16/2020 Special 
Governing Body Meeting: 11/18/20 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Pulled by Councilor 
Vigil Copper for discussion. Approved as amended to forward to 11/16/2020 Special 
Finance Committee 
SPECIAL CONDITIONS OR AMENDMENTS: 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA  X  

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER  X  
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ACTION SHEET
ITEM FROM QUALITY OF LIFE COMMITTEE MEETING OF 11/04/2020

FOR CITY COUNCIL MEETING OF 11/18/2020

ISSUE:

Consideration of Resolution 2020-____.  A Resolution Hosting Community Conversations and 
Establishing a Special City Committee On Cultures, Histories, Art, Reconciliation, And Truth. 
(Mayor Webber and Councilors Garcia, Villareal, Cassutt-Sanchez, Vigil Coppler, Romero-
Wirth, and Lindell) (Kristine Mihelcic, Constituent and Council Services Director, 
kmmihelcic@santafenm.gov, 955-6846)

Committee Review:
Public Works and Utilities Committee: 10/26/2020
Quality of Life Committee: 11/4/2020
Public Works and Utilities Committee: 11/9/20
Special Finance Committee: 11/16/2020
Special Governing Body Meeting: 11/18/20

QUALITY OF LIFE COMMITTEE ACTION:  The Committee voted to move the resolution 
forward with no recommendation on discussion. Councilors Villarreal and Cassutt-Sanchez 
removed this item from the consent agenda to the discussion agenda.
SPECIAL CONDITIONS OR AMENDMENTS: 
Rivera, Garcia, Vigil Coppler’s Amendment: Motion to move the amendment forward with no 
recommendation passed on the following vote: 
For: unanimous

Mayor Alan Webber’s Amendment: Motion to deny the amendment failed on the following 
vote: 
For: Councilor Villarreal, Councilor Garcia  
Against: Councilor Romero-Wirth, Councilor Cassutt-Sanchez, Councilor Rivera 

The Committee took no action on Councilor Abeyta’s two proposed amendments.
SEND TO:  
Public Works and Utilities Committee; Finance Committee; Governing Body

VOTE FOR AGAINST ABSTAIN
CHAIRPERSON ROMERO-WIRTH X

COUNCILOR VILLARREAL X

COUNCILOR RIVERA X

COUNCILOR GARCIA X

COUNCILOR CASSUTT-SANCHEZ X



 
ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 10/26/2020 
ISSUE NO. 9G 
 
Consideration of Resolution 2020-____.  A Resolution Hosting Community 
Conversations and Establishing a Special City Committee On Cultures, Histories, 
Art, Reconciliation, And Truth. (Mayor Webber and Councilors Garcia, Villareal, 
Cassutt-Sanchez, Vigil Coppler, Romero-Wirth, and Lindell) (Kristine Mihelcic, 
Constituent and Council Services Director, kmmihelcic@santafenm.gov, 955-
6846) 
 
Committee Review: 
Public Works and Utilities Committee: 10/26/2020 
Quality of Life: 11/4/2020 
Public Works and Utilities Committee: 11/9/20 
Special Finance Committee: 11/16/2020 
Special Governing Body Meeting: 11/18/20 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved to 
Postpone till 11/09/2020 PWPU Committee. 
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 



  

10255.4 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2021-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

  Councilor Michael J. Garcia  Councilor JoAnne Vigil Coppler 6 

  Councilor Renee Villarreal  Councilor Carol Romero-Wirth 7 

  Councilor Jamie Cassutt-Sanchez Councilor Signe I. Lindell 8 

 9 

A RESOLUTION 10 

HOSTING COMMUNITY CONVERSATIONS AND ESTABLISHING A SPECIAL 11 

COMMITTEE ON SANTA FE’S CULTURES, HISTORIES, ART, RECONCILIATION, 12 

AND TRUTH.  13 

 14 

WHEREAS, the City of Santa Fe (“City”) recognizes the political and cultural divisions 15 

in the United States at this time and has observed the destruction of the Soldier’s Monument (the 16 

Obelisk) on the Plaza; and 17 

WHEREAS, the City understands there is an urgent call to action to discuss the City’s 18 

cultural histories and current viewpoints to seek solutions for a future of peace, justice, and 19 

reconciliation; and 20 

WHEREAS, the City’s leadership recognizes the need for community engagement to 21 

encourage people to speak and to be heard.  22 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 23 

CITY OF SANTA FE that the City shall convene listening sessions, for all members of the 24 

community, facilitated by a professional trained in cultural competency. The listening sessions will 25 



10255.4 2 

be compiled into an oral history drawn from all sectors of the population of Santa Fe to aid the 1 

community in understanding differing viewpoints of cultures, histories, and art in this uniquely 2 

diverse City. 3 

BE IT FURTHER RESOLVED that a special committee is hereby created.  4 

Section 1. NAME: the committee shall be known as the Culture, History, Art, 5 

Reconciliation and Truth Committee or . 6 

Section 2. PURPOSE: the purpose of the CHART Committee is to understand the 7 

complete and complex history of Santa Fe, the role of monuments and other remembrances, and 8 

the reasons a reckoning of shared history is important to the overall wellbeing of our community; 9 

and to use these understandings to inform and advise the community and Governing Body 10 

regarding these topics. 11 

Section 3.  DUTIES AND RESPONSIBILITIES:  12 

A. Convene, compile, and review initial community listening sessions, facilitated by 13 

one or more professionals trained in cultural competency to inform the CHART 14 

15 

the greater Santa Fe community can join together for a culture of equality, equity, 16 

and common understanding; 17 

B. Gather options and draft guidelines for existing statues, remembrances, and 18 

monuments;  19 

C. Examine existing statues, remembrances, and monuments to develop a shared 20 

history and provide historical context; 21 

D. Propose guidelines and make recommendations for monuments, remembrances, or 22 

works of art for the Santa Fe Plaza; 23 

E. Identify opportunities for possible new monuments, remembrances, and works of 24 

public art;  25 



10255.4 3 

F. Recommend an inclusive historical narrative that reflects the diverse experiences 1 

of the community;  2 

G. Articulate ways in which the people of the City of Santa Fe, past and present, can 3 

find common ground about shared histories and, most importantly, look forward 4 

to a more humane and compassionate community with full participation by and 5 

from all; 6 

H. Steward the storytelling of residents  histories that will be documented, 7 

stored, and available to future generations, and that will reflect the experiences and 8 

multiplicity of the shared history; 9 

I. Recognize that the work in healing our community will not be complete with the 10 

conclusion of the duties of the CHART Committee; therefore, the Committee is 11 

urged to identify and recommend ongoing opportunities for institutional and policy 12 

reforms, new celebrations, social practice and partnerships;  13 

J. Provide regular, monthly written updates to the Governing Body regarding the 14 

progress towards completion of its duties and responsibilities, 15 

including, but not limited to, the availability of histories the Committee compiles 16 

and the recommendations the Committee makes; 17 

K. Provide a final written report, including a compilation of collected histories and 18 

interim recommendations and findings.  19 

Section 4. MEMBERSHIP; OFFICERS; TERMS: 20 

A. Membership. CHART Committee membership shall include twenty-one members. 21 

The members are not required to be residents of the City of Santa Fe. The members 22 

shall be nominated by Governing Body members, concerned community groups, 23 

and the public at-large. Nominations shall be submitted to the City Clerk within 24 

two weeks of the adoption of this Resolution. The Mayor shall recommend a final 25 



10255.4 4 

list of nominees to the Governing Body for approval no later than a month from 1 

the close of nominations. The Mayor shall appoint the chair or co-chairs; the full 2 

membership of the CHART Committee shall elect a vice-chair. The CHART 3 

Committee shall be comprised of the following members: 4 

1. Three representatives from Hispanic cultural and civic groups that are active 5 

in New Mexico;  6 

2. Three representatives from Native American/Pueblos/cultural groups that are 7 

present in New Mexico; 8 

3. Two individuals with historical/cultural expertise and credentials, and/or 9 

higher education credentials, in New Mexico  history and culture; 10 

4. Two individuals with spiritual/religious leadership roles in Santa Fe; 11 

5. Two individuals from the Santa Fe Arts Commission or the Santa Fe arts and 12 

culture community; 13 

6. One individual with national museum or other professional historical 14 

interpretation experience; 15 

7. Two former elected City of Santa Fe officials; 16 

8. One representative of the State of New Mexico government involved in art, 17 

history, and culture; 18 

9. One individual with a legal background with regard to the City  laws and 19 

policies;  20 

10. One individual with mediator/dispute resolution training and experience; and 21 

11. Three at-large members of the Santa Fe community, selected with a particular 22 

focus on adding to the diversity of the Committee. 23 

B. Terms.  Members shall serve until they complete their duties and responsibilities 24 

as set above. 25 
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C. Compensation.  Members shall not receive compensation for their service on the 1 

Culture and Reconciliation Committee. 2 

D. Subcommittees. The CHART Committee may establish subcommittees to address 3 

the duties and responsibilities as delineated in Section 3 above, such as community outreach 4 

listening and engagement; review of statues, remembrances, and monuments; development of and 5 

communication of inclusive narratives, and identification of institutional and policy reforms.  6 

Section 5.  VACANCIES: Vacancies on the CHART Committee shall be filled in the same 7 

manner as initial appointments. 8 

Section 6. MEETINGS; DURATION: The CHART Committee is urged to 9 

complete its duties by the end of December, 2022. The Committee shall conduct all meetings in 10 

accordance with adopted City policies and procedures, including the use of Robert’s Rules of Order 11 

in conducting its meetings when no other convention has been adopted. The Committee shall set 12 

its own meetings, but shall meet not less than once per month. 13 

Section 6.     STAFF LIAISON: The City Manager shall direct staff resources to support 14 

the special committee.  15 

Section 7. FACILITATION RESOURCES: The Governing Body shall 16 

appropriate the funds for the facilitation of the committee’s work. 17 

 PASSED, APPROVED, and ADOPTED this ______day of ___________, 2021. 18 

 19 

 20 

       ____________________________ 21 

       ALAN WEBBER, MAYOR 22 

 23 

 24 

 25 
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APPROVED AS TO FORM: 1 

 2 

_________________________________ 3 

ERIN K. McSHERRY, CITY ATTORNEY 4 

 5 

 6 

 7 

 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2020/Resolutions/Culture, History, Art, Reconciliation and Truth Committee 25 
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2021-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

Councilor Carol Romero-Wirth  Councilor Roman “Tiger” Abeyta 6 

Councilor Chris Rivera    Councilor Signe Lindell 7 

 8 

 9 

A RESOLUTION 10 

HOSTING COMMUNITY CONVERSATIONS ON SANTA FE’S CULTURES, 11 

HISTORIES, ART, RECONCILIATION, AND TRUTH.  12 

 13 

WHEREAS, the City of Santa Fe (“City”) recognizes the political and cultural divisions 14 

in the United States at this time and has observed the destruction of the Soldier’s Monument (the 15 

Obelisk) on the Plaza, the removal of the Don Diego de Vargas statue from Cathedral Park, and the 16 

boarding up of the Kit Carson memorial; and 17 

WHEREAS, the City understands there is an urgent call to action to discuss the City’s 18 

cultural histories and current viewpoints to seek solutions for a future of peace, justice, healing, 19 

and reconciliation; and 20 

WHEREAS, the City’s leadership recognizes the need to create a process for community 21 

engagement to encourage people to speak, to be heard, and to listen.  22 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 23 

CITY OF SANTA FE that the City will establish a City project team to ensure sufficient 24 

organizational and logistics support for the community-centered process in order to achieve desired 25 
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outcomes and objectives. 1 

BE IT FURTHER RESOLVED that the City project team will be led by the Community 2 

Engagement Department and the Arts and Culture Department. 3 

BE IT FURTHER RESOLVED that the City will contract with a facilitation coordinator 4 

with experience in cultural competency and community-centered processes. 5 

BE IT FURTHER RESOLVED that the City will facilitate the convening of community 6 

dialogue sessions by organizations and, as appropriate, a number of community dialogue sessions 7 

open generally to community members unaffiliated with a particular community organization. 8 

BE IT FURTHER RESOLVED that the community dialogue sessions will be designed 9 

to promote broader cross-cultural understanding, racial equity, healing, and reconciliation and to 10 

inform decisions for statutes and monuments as well as short, medium, and long-term responses 11 

for community healing and reconciliation. 12 

BE IT FURTHER RESOLVED that the community dialogue sessions will be held in 13 

multiple languages and primarily via online platforms, although some in-person sessions may be 14 

15 

public health criteria status. 16 

BE IT FURTHER RESOLVED that community dialogue session will consist of three 17 

sessions as follows:  18 

Round One will focus on personal identity and stories;  19 

Round Two will focus on shared dialogue and cross-dialogue about core values, building 20 

on Round One; and  21 

Round Three will focus on generating solutions, recommendations, and responses.  22 

BE IT FURTHER RESOLVED that two separate creative engagement activities, 23 

inspired in part by Paper Monuments (https://www.papermonuments.org/), shall be conducted to 24 

fuel creative engagement by artists as a powerful avenue to engage the community with questions 25 
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of this project and to allow the community to participate in healing and communal activities. 1 

BE IT FURTHER RESOLVED that a Community Survey be conducted in multiple 2 

languages to broaden the number of voices participating in the community dialog and to provide 3 

an alternative for individuals who cannot or choose not to participate in community dialogue 4 

sessions.   5 

BE IT FURTHER RESOLVED that individual, one-on-one interviews be conducted as 6 

an alternative for providing input by community members who cannot or choose not to participate 7 

in community dialogue sessions. The interviews will ask more in-depth questions than the survey 8 

and will require 15 - 30 minutes to complete.  9 

BE IT FURTHER RESOLVED that a Community Solutions Table be established to 10 

include representatives who have participated in all three community dialogue sessions. The 11 

Community Solutions Table shall suggest solutions based on a combination of recommendations 12 

from session participants at the end of each community dialogue session. 13 

BE IT FURTHER RESOLVED that membership on the Community Solutions Table will 14 

be determined after the community dialogue sessions have ended. Membership of the Community 15 

Solutions Table shall be intentionally diverse and representative of the Santa Fe community in 16 

terms of age, gender identity, sexual orientation, race, and cultural background.  The Community 17 

Solutions Table shall also include a balance of perspectives and opinions on the Cit18 

histories, and stories, as well as a balance of perspectives on the obelisk and other monuments and 19 

statues of the community. 20 

BE IT FURTHER RESOLVED that the Community Solutions Table shall hold 2 - 3 21 

facilitated sessions with a format of consensus building.  22 

BE IT FURTHER RESOLVED that the Community Solutions Table shall review, 23 

discuss, and consider summarized notes and documentation from Round One and Two of the 24 

community dialogue sessions, community survey results, and solutions, recommendations, and 25 
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responses generated during Round Three of the community dialogue sessions.  1 

BE IT FURTHER RESOLVED that the facilitation coordinator will design the 2 

community dialogue sessions, train facilitators for community dialogue sessions so they are aligned 3 

with desired outcomes outlined in this resolution, pair facilitators or co-facilitators with conveners 4 

of organizational and community dialogue sessions, coordinate meeting schedules with the City 5 

project team, design meeting sessions for the Community Solutions Table, participate in weekly 6 

check-ins with the City project team regarding logistics and schedules, and organize weekly check-7 

in sessions for facilitators. 8 

BE IT FURTHER RESOLVED that the information generated from the processes in this 9 

resolution is a first effort and shall be compiled in a format for use and consideration by the 10 

Governing Body to inform its deliberation and evaluation for future process, action, and decisions.  11 

BE IT FURTHER RESOLVED that members of the Governing Body shall be provided 12 

opportunity to participate in diversity and inclusion training either individually or in small groups. 13 

BE IT FURTHER RESOLVED that this is the beginning of an ongoing effort to learn 14 

and understand our complex histories and stories, and to promote truth, healing, and reconciliation 15 

for a future of peace and justice.  16 

BE IT FURTHER RESOLVED that the work outlined in this resolution be completed by 17 

December 30, 2021. 18 

 PASSED, APPROVED, and ADOPTED this ______day of ___________, 2021. 19 

 20 

 21 

 22 

       ____________________________ 23 

       ALAN WEBBER, MAYOR 24 

 25 
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ATTEST: 1 

 2 

_______________________________ 3 

YOLANDA Y. VIGIL, CITY CLERK 4 

APPROVED AS TO FORM: 5 

 6 

_________________________________ 7 

ERIN K. McSHERRY, CITY ATTORNEY 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2021-__ 
Culture and Reconciliation 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2021-__: 

 

 

1. On page 1, line 19 after “peace,” insert “tolerance, racial equity, social” 

 

2. On page 4, line 16 after “peace” insert “, tolerance, racial equity,” and after “and” insert 

“social” 

 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Michael J. Garcia, Councilor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Kristine Bustos-Mihelcic, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAb64HYpxPFbboZFTuitN_mDXxmtotAmbJ
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CITY OF SANTA FE, NEW MEXICO
PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2021-__

Culture and Reconciliation (Substitute)

Mayor and Members of the City Council:

I propose the following amendment(s) to Resolution No. 2021-__:

1. On page 1, line 16 after “Park” insert “by Executive Order”
2. On page 1, line 18 after “action” insert “by city residents, diverse stakeholders, and the 

Governing Body”
3. On page 1, line 24 strike “ensure” and insert in lieu thereof “provide” 
4. On page 1, line 25 strike “the” and insert in lieu thereof “a” 
5. On page 1, line 25 after “process” insert a period strike the remainder of the sentence
6. On page 2, line 4 strike “coordinator” and insert in lieu thereof “team” 
7. On page 2, line 5 after “process” insert “, including community outreach and engagement 

expertise”
8. On page 2, line 6 strike “City” and insert in lieu thereof “facilitation team, with support 

from the City project team,” 
9. On page 2, line 7 strike “by” and insert in lieu thereof “with”
10. On page 2, line 8 strike “generally”
11. On page 2, line 8 strike “unaffiliated” and insert in lieu thereof “who may or may not be 

affiliated”
12. On page 2, line strike “and primarily” and insert in lieu thereof “in-person or”
13. On page 2, lines 14-15 strike “although some in person sessions may be offered” and insert 

in lieu thereof “the public health criteria status,”
14. On page 2, lines 15-16 after “groups” insert a period and strike the remainder of 

the sentence
15. On page 2, line 17 make “session” plural
16. On page 2, line 23 after “that” insert “at least”
17. On page 2, line 24 after “by” insert “the”, after “Monuments” insert “model”, and 

after “conducted” insert “with support from community artists”
18. On page 2, line 25 strike “fuel” and insert in lieu thereof “utilize”, strike “by 

artists” and insert in lieu thereof “techniques”, and after “with” insert “guiding”
19. On page 3, line 1 strike “on this project”
20. On page 3, line 3 after “languages” insert “in an equitable manner”
21. On page 3, lines 8-9 after “will” strike the remainder of the sentence and insert in 

lieu thereof “mirror the guiding questions and prompts utilized in the community 
dialogues and the Community Survey.”

22. On page 3, line 21 after “hold” insert “at least”
23. On page 3, line 25 after “results,” insert “the creative engagement sessions,” and 

after the first occurrence of “and” insert “the”
24. On page 4, line 2 strike “coordinator” and insert in lieu thereof “team, in 

collaboration with the City project team,”
25. On page 4, line 4 after “with” insert “the” and strike “outcomes” and insert in lieu 

thereof “objectives”
26. On page 4, line 12 insert the following new paragraph:

“BE IT FURTHER RESOLVED that the Governing Body will be provided, at a 
minimum, quarterly progress reports and updates after each community dialogue round and 
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major community engagement session is completed, to be informed about participation 
levels and activities that have been undertaken. “

27. On page 4, line 12 after “Body” insert “and the City project team”
28. On page 4, line 13 after “groups” insert “in order to have a better understanding of 

implicit biases as it relates to this community engagement process and beyond”
29. On page 4, line 18 after “2021” insert “, with phased benchmarks and time frames 

delineated in the facilitation team and City project team work plan”

Respectfully submitted,

_____________________________
Renee Villarreal, Councilor

Approved as to Form:

_____________________________
Erin K. McSherry, City Attorney

ADOPTED: 
NOT ADOPTED: _________________
DATE:   

__________________________
Kristine Mihelcic, City Clerk



         

  
 

FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Culture and Reconciliation Community Conversations       

 

Sponsor(s): Mayor Webber, Councilors, Romero-Wirth, Abeyta, Rivera, and Lindell.     

 

Reviewing Department(s): Office of Community Engagement, City Attorney’s Office, Arts and Culture Department 

 

Staff Completing FIR: Pauline Kamiyama   Date: 1/4/21    Phone:     

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The proposed substitute Resolution calls for the City to facilitate the convening of community dialogue sessions 

by organizations and open sessions to unaffiliated community members. A community survey as well as one-

on-one interviews will be conducted to reach those who cannot or choose not to participate in the community 

dialogue sessions. Further, the Resolution establishes a Community Solutions Table with membership to be 

determined after the community dialogue sessions have ended, but shall be intentionally diverse and 

representative of the Santa Fe community generally. The Community Solutions Table shall suggest solutions 

based on recommendations from session participants. Facilitation Coordinators will be required to design the 

community dialogue sessions.           

 

Departments Affected: 

Office of Community Engagement, Arts and Culture Department       

 

Consequences of Not Enacting Legislation: 

There is an urgent call to action to discuss our shared cultural histories and current viewpoints to seek solutions 

for a future of peace, social justice, and reconciliation. City leadership recognizes the need for community 

engagement to encourage people to speak and be heard. By failing to host these community conversations as a 

way for people to be heard and to address our cultural histories, the City would invite more conflict and 

contention to take root, which could result in additional violence and destruction of property.   

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None identified.             

  

Performance and Administrative Implications: 

We are currently reviewing to determine the staffing needs, though outside facilitators will be needed to 

facilitate the community conversations.          

 

Fiscal Implications: 

Some staff time will be required to help develop the community conversations. Based on previous projcts and 

the investment in our community, approximately $276,000 is required to have a culturally competent facilitator 

and assistances on contract to conduct community listening sessions and compile an oral history report, 

including design, publication, and outreach.        

 

Fiscal Impact 
  

  Check here if no fiscal impact 

FIR No.  3287 SUBSTITUTE 

Jan 4, 2021

Jan 4, 2021

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAFiUZyPrl3YwNq7HdsTuTtf9EN6OLdDza
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAFiUZyPrl3YwNq7HdsTuTtf9EN6OLdDza


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

                    

                    

                    

 

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$276,000 

  

$      $                   

Operating $      $      $                   $      

Total: $276,000 $         $            $276,00  
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1 CITY OF SANTA FE, NEW MEXICO

2 RESOLUTION NO. 2020-__

3 INTRODUCED BY:

4

5 AMENDMENT A (RA 1) AMENDMENT B (AW)

6 AMENDMENT C (RA 2) AMENDMENT D (CR/MG/JVC)

7 AMENDMENT E (CR/MG/JVC 2) AMENDMENT F (CR/MG/JVC 3)

8 AMENDMENT G (MG) AMENDMENT H (RV)

9

10 A RESOLUTION

11 HOSTING COMMUNITY CONVERSATIONS AND ESTABLISHING A SPECIAL 

12 COMMITTEE ON SANTA FE’S CULTURES, HISTORIES, ART, RECONCILIATION, 

13 AND TRUTH. 

14

15 WHEREAS, the City of Santa Fe (“City”) recognizes the political and cultural divisions 

16 in the United States at this time and has observed the destruction of the Soldier’s Monument (the 

17 Obelisk) on the Plaza, the removal of the Don Diego de Vargas statue from Cathedral Park, and the 

18 boarding up of the Kit Carson memorial; and

19 WHEREAS, the City understands there is an urgent call to action to discuss the City’s 

20 cultural histories and current viewpoints to seek solutions for a future of peace, justice, healing, 

21 and reconciliation; and

22 WHEREAS, the City’s leadership recognizes the need to create a space for community 

23 engagement to encourage people to speak [and], to be heard, and to listen. 

24 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

25 CITY OF SANTA FE that the City shall convene listening sessions, for all members of the 
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1 community, facilitated by a professional [trained] with mediator/dispute resolution training and 

2 experience in cultural competency. The listening sessions will be compiled into an oral history 

3 drawn from all sectors of the population of Santa Fe to aid the community in understanding 

4 differing viewpoints of cultures, histories, and art in this uniquely diverse City.

5 BE IT FURTHER RESOLVED that a special committee is hereby created. 

6 Section 1. NAME: the committee shall be known as the Culture, History, Art, 

7 Reconciliation and Truth Committee or “CHART Committee”.

8 Section 2. PURPOSE: the purpose of the CHART Committee is to understand the 

9 complete and complex history of Santa Fe and its connection to the region, the role of monuments 

10 and other remembrances, and the reasons a reckoning of shared history is important to the overall 

11 wellbeing of our community; and to use these understandings to inform and advise the community 

12 and Governing Body regarding these topics.

13 Section 3. DUTIES AND RESPONSIBILITIES: 

14 A. Convene, compile, and review initial community listening sessions, facilitated by 

15 one or more professionals trained in cultural competency to inform the CHART 

16 Committee’s discussions and recommendations of ways the City of Santa Fe and 

17 the greater Santa Fe community can join together for a culture of equality, equity, 

18 [and] common understanding, and healing;

19 B. Propose guidelines and make recommendations for monuments, remembrances, or 

20 works of art for the Santa Fe Plaza beginning with the Soldier’s Monument (the 

21 Obelisk) within six months of the Committee’s first meeting;

22 C. Gather options and draft guidelines for existing statues, remembrances, and 

23 monuments; 

24 D. Examine existing statues, remembrances, and monuments to develop a shared 

25 history and provide historical context;
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1 E. [Propose guidelines and make recommendations for monuments, remembrances, 

2 or works of art for the Santa Fe Plaza;]

3 F. Identify opportunities for possible new monuments, remembrances, and works of 

4 public art; 

5 G. Recommend an inclusive historical narrative that reflects the diverse experiences 

6 of the community; 

7 H. Articulate ways in which the people of the City of Santa Fe, past and present, can 

8 find common ground about shared histories and, most importantly, look forward 

9 to a more [humane and] compassionate community with full participation by and 

10 from all with a better understanding about the cultural legacies of our community;

11 I. Steward the storytelling of the City’s residents’ histories that will be documented, 

12 stored, and available to future generations, and that will reflect the experiences and 

13 multiplicity of [the] our shared history and heritage;

14 J. Recognize that the work in healing our community will not be complete with the 

15 conclusion of the duties of the CHART Committee; therefore, the Committee is 

16 urged to identify and recommend ongoing opportunities for institutional and policy 

17 reforms, new celebrations, social practice and partnerships; 

18 K. Provide [regular] at a minimum, monthly written updates and public presentations 

19 every other month to the Governing Body regarding the Committee’s progress 

20 towards completion of its duties and responsibilities, including, but not limited to, 

21 the availability of histories the Committee compiles and the recommendations the 

22 Committee makes;

23 L. Provide a final written report, including a compilation of collected histories and 

24 the CHART Committee’s interim recommendations and findings. 

25 Section 4. MEMBERSHIP; OFFICERS; TERMS:
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1 A. CHART Committee Membership Nomination Review Panel. A Committee 

2 Membership Nomination Review Panel (“CMNRP”) is established and shall 

3 consist of five members who are representative of the ethnic and gender 

4 demographics of the City of Santa Fe and the surrounding Pueblo communities. 

5 The Governing Body, concerned community groups, and the public at-large shall 

6 nominate candidates for the CMNRP. Nominations shall be submitted to the City 

7 Clerk within two weeks of the adoption of this Resolution.  The Mayor shall make 

8 appointments to the CMNRP no later than one week from the close of nominations. 

9 CHART committee membership nominations will be reviewed and evaluated by 

10 the CMNRP using the criteria described in Section 4(B)(1)-(11). The review panel 

11 will use Section 4(B)(1)-(11) as their principal guidance available to them in the 

12 same way that it is the principal guidance for committee applicants. The CMNRP 

13 shall submit a final list of CHART membership recommendations to the Mayor no 

14 later than three weeks from the close of CHART membership nominations.

15 B. Membership. CHART Committee membership shall include [twenty-one] nineteen 

16 seventeen members. [The] Interested members [are not required to] shall be 

17 residents of the City of Santa Fe, Santa Fe County, or northern New Mexico. [The] 

18 CHART Committee. [The members] Interested persons shall [be nominated by 

19 Governing Body members, concerned community groups, and the public at-large] 

20 submit letters of interest about why they would like to serve. [Nominations] Letters 

21 of interest shall be submitted to the City Clerk within [two] three weeks of the 

22 adoption of this Resolution. The three chairs of the City Council Standing 

23 Committees and the Mayor shall review and evaluate the nominations. The Mayor, 

24 with input from the City Council, shall recommend a final list of nominees to the 

25 Governing Body for approval no later than a month from the close of [nominations] 
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1 acceptance of letters of interest. At least eight members of the committee shall be 

2 person nominated by members of the Governing Body. [The Mayor shall appoint 

3 the chair or co-chairs; t]The full membership of the CHART Committee shall elect 

4 a chair and vice-chair. The CHART Committee shall be comprised of the following 

5 members:

6 1. Three representatives from Hispanic cultural and civic groups that are active 

7 in New Mexico; 

8 2. Three representatives from Native American/Pueblos/cultural groups that are 

9 present in New Mexico, two of which must be based in Santa Fe County;

10 3. Two individuals with historical/cultural expertise and credentials, [and/or] 

11 higher education credentials[,] in New Mexico’s history and culture, and/or 

12 museum or other professional historical interpretation experiences;

13 4. Two individuals with spiritual/religious leadership roles in Santa Fe;

14 5. Two individuals from the Santa Fe Arts Commission or the Santa Fe arts and 

15 culture community;

16 6. One individual with [national] museum or other professional historical 

17 interpretation experience with an emphasis on New Mexico history;

18 * Councilor Villarreal’s amendment strikes section 6 in its entirety

19 7. [Two] one one former elected City of Santa Fe officials;

20 8. [One representative of the State of New Mexico government involved in art, 

21 history, and culture;]

22 9. [One individual with a legal background with regard to the City’s laws and 

23 policies;]

24 10. [One individual with mediator/dispute resolution training and experience] A 

25 member of the Mayor’s Youth Advisory Board or a nominee selected by the 
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1 Mayor’s Youth Advisory Board;

2 * Councilor Villarreal’s amendment strikes sections 8, 9, and 10 in their 

3 entirety

4 11. [Three] Two Four Four at-large members of the Santa Fe community, selected 

5 with a particular focus on adding to the diversity of the Committee; and

6 12. One individual to be nominated by the Santa Fe Board of Commissioners

7 C. Terms.  Members shall serve until they complete their duties and responsibilities 

8 as set above.

9 D. Compensation.  Members shall not receive compensation for their service on the 

10 Culture and Reconciliation Committee.

11 E. Subcommittees. The CHART Committee may establish subcommittees to address 

12 the duties and responsibilities as delineated in Section 3 above, such as community outreach 

13 listening and engagement; review of statues, remembrances, and monuments; development of and 

14 communication of inclusive narratives, and identification of institutional and policy reforms. 

15 Section 5.  VACANCIES: Vacancies on the CHART Committee shall be filled in the same 

16 manner as initial appointments.

17 Section 6. MEETINGS; DURATION: The CHART Committee is urged to 

18 complete its duties, in a phased approach, with all work to be completed by the end of December, 

19 2022. The Committee shall conduct all meetings in accordance with adopted City policies and 

20 procedures, including the use of Robert’s Rules of Order [in conducting its meetings when no other] 

21 unless another convention [has been] is adopted. The Committee shall set its own meetings, but 

22 shall meet not less than once per month.

23 Section 6.     STAFF LIAISON: The City Manager shall direct staff resources to support 

24 the special committee. 

25 Section 7. FACILITATION RESOURCES: The Governing Body shall 
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1 appropriate the funds for the facilitation of the committee’s work. The appropriation shall include 

2 funding for a mediator with dispute resolution and restorative justice training and experience.

3 PASSED, APPROVED, and ADOPTED this ______day of ___________, 2020.

4

5

6 ____________________________

7 ALAN WEBBER, MAYOR

8 ATTEST:

9

10 _______________________________

11 YOLANDA Y. VIGIL, CITY CLERK

12 APPROVED AS TO FORM:

13

14 _________________________________

15 ERIN K. McSHERRY, CITY ATTORNEY

16

17

18

19

20

21

22

23

24

25 Legislation/2020/Resolutions/Culture and Reconciliation Committee
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page  4, line 22 strike “Three” and insert in lieu thereof “Two” 

 

2. On page 4, line 24 insert the following new paragraph: 

“12. One individual to be nominated by the Santa Fe County Board of 

Commissioners.” 

 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Roman “Tiger” Abeyta, Councilor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAARf2g90NXqAn0ugKseqj2RSxQe25eYjXm
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 3, line 25 after the period insert “The three chairs of the City Council Standing 

Committees and the Mayor shall review and evaluate the nominations.” 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Alan Webber, Mayor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 4, line 2, after the period insert the following new sentence “At least eight 

members of the committee shall be persons nominated by members of the Governing 

Body.” 

2. On page 4, line 6, after “Mexico” insert “, two of which must be based in Santa Fe 

County” 

3. On page 4, line 21, strike “One individual with mediator/dispute resolution training and 

experience” and insert in lieu thereof “A member of the Mayor’s Youth Advisory Board 

or a nominee selected by the Mayor’s Youth Advisory Board.” 

4. On page 5, line 17, after the period insert the following new sentence “The appropriation 

shall include funding for a mediator with dispute resolution training and experience.” 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Roman “Tiger” Abeyta, Councilor 

 

 

            

       _____________________________ 

       JoAnne Vigil Coppler, Councilor 

 

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

We propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 1, line 17, insert after  “Plaza” insert “, the removal of the Don Diego de Vargas 

statute from Cathedral Park, and the boarding up of the Kit Carson memorial” 

2. On page 1, line 25, strike “trained” and insert “with mediator/dispute resolution training 

and experience” 

3. [On page 2, line 19, insert  the following new paragraph: 

“B. Propose guidelines and make recommendations for monuments, remembrances, 

or works of art for the Santa Fe Plaza beginning with the Soldier’s Monument (the 

Obelisk) within six months of the Committee’s first meeting;” 

* Editor’s Note: Renumber the succeeding sections accordingly. 

4. On page 2, strike lines 22-23 in their entirety 

* Editor’s Note: Renumber the succeeding sections accordingly. 

5. On page 3, line 14, strike “regular” and insert in lieu thereof “at a minimum” and strike 

“written updates” and insert in lieu thereof “public presentations”] 

6. On page 3, line 21, strike “twenty-one” and insert in lieu thereof “nineteen” 

7. On page 4, line 14, strike “national” [and insert in lieu thereof “New Mexico”] 

8. On page 4, line 15 after “experience” insert “with an emphasis on New Mexico history” 

9. One page 4, line 16 strike “Two” and insert in lieu thereof “One” 

10. On page 4, strike lines 19-21 in their entirety 

* Editor’s Note: Renumber the succeeding sections accordingly. 
11. One page 4, line 22, strike “Three” and insert in lieu thereof “Four” 

 

 

 

     Respectfully submitted,   

 

                                                                                                  

_____________________                                                _________________________                                         

Chris Rivera, Councilor                                                    Michael Garcia, Councilor 

 

 

 

__________________________ 

JoAnne Vigil Coppler, Councilor 

 

 

Approved as to Form: 

 

 

__________________________     

Erin K. McSherry, City Attorney    

 

AMENDED 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAqHO1LCyUDoqQMLR0I3Zd9-8cHVVwjNQD
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ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

 

 

* Underlined material denotes added language 

 [Bracketed] material denotes struck language 
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

We propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 2, line 19, insert  the following new paragraph: 

“B. Propose guidelines and make recommendations for monuments, remembrances, 

or works of art for the Santa Fe Plaza beginning with the Soldier’s Monument (the 

Obelisk) within six months of the Committee’s first meeting;” 

2. On page 2, strike lines 22-23 in their entirety 

 

* Editor’s Note: Renumber the succeeding sections accordingly. 

 

 

Respectfully submitted,   

 

                                                                                                  

_____________________                                                _________________________                                         

Chris Rivera, Councilor                                                    Michael Garcia, Councilor 

 

 

 

__________________________ 

JoAnne Vigil Coppler, Councilor 

 

 

 

Approved as to Form: 

 

 

__________________________  

Erin K. McSherry, City Attorney 

 

    

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAqHO1LCyUDoqQMLR0I3Zd9-8cHVVwjNQD
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

We propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 3, line 14, strike “regular” and insert in lieu thereof “at a minimum” and 

after “updates” insert “and public presentations every other month” 

 

 

Respectfully submitted,   

 

                                                                                                  

_____________________                                                _________________________                                         

Chris Rivera, Councilor                                                    Michael Garcia, Councilor 

 

 

 

__________________________ 

JoAnne Vigil Coppler, Councilor 

 

 

 

Approved as to Form: 

 

 

__________________________  

Erin K. McSherry, City Attorney 

 

    

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAOMKqg4U3ZxCHhZA5BCgbdyqHoJjNH56J
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 3, line 21 insert the following new paragraph: 

“A. CHART Committee Membership Nomination Review Panel. A 

Committee Membership Nomination Review Panel (“CMNRP”) is established and shall 

consist of five members as follows: one member of Hispanic heritage, one member of 

Native American/Indigenous heritage, one white member, and two members at-large. 

Three of the members shall be female, two shall be male. The Governing Body, 

concerned community groups, and the public at-large shall nominate candidates for the 

CMNRP. Nominations shall be submitted to the City Clerk within two weeks of the 

adoption of this Resolution.  The Mayor shall make appointments to the CMNRP no later 

than one week from the close of nominations. The CMNRP shall evaluate and review 

nominations to the CHART committee membership to make recommendations regarding 

the CHART membership, using the criteria described in Section 4(B)(1)-(11). The 

CMNRP will use Section 4(B)(1)-(11) as its principal guidance for making 

recommendations, available to its members in the same way that it is the principal 

guidance for committee applicants. The CMNRP shall submit its recommendations to the 

Mayor no later than three weeks from the close of CHART membership nominations.” 

* Editor’s Note: Renumber the succeeding sections accordingly 

2. On page 3, line 22 strike the second occurrence of “The” and insert in lieu thereof 

“CHART Committee” 

3. On page 3, line 25 strike “two” and insert in lieu thereof “three” 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Michael J. Garcia, Councilor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAP_K2D_dqDMbF4VVaPNggS7W68jKKfWcD
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2020-__: 

 

1. On page 1, line 19 after “justice,” insert “healing,” 

2. On page 1, line 21 after “need” insert “to create a space” 

3. On page 1, line 22 strike “and” and insert in lieu thereof a comma 

4. On page 1, line 22 after “heard” insert “, and to listen” 

5. On page 2, line 8 after “Santa Fe” insert “and its connection to the region,” 

6. On page 2, line 17 strike “and” 

7. On page 2, line 17 after “understanding” insert “, and healing;” 

8. On page 3, line 5 strike “humane and” 

9. On page 3, line 6 after “all” insert “with a better understanding about the cultural legacies 

of our community” 

10. On page 3, line 9 strike “the” and insert in lieu thereof “our” 

11. On page 3, line 9 after “history” insert “and heritage;” 

12. On page 3, line 21 strike “twenty-one” and insert in lieu thereof “seventeen” 

13. On page 3, line 22 strike “The” and insert  in lieu thereof “Interested” 

14. On page 3, line 22 strike “are not required to” and insert in lieu thereof “shall” 

15. On page 3, line 22 after “Santa Fe” insert “, Santa Fe County, or northern New Mexico” 

16. On page 3, line 22 strike “The members” and insert in lieu thereof “Interested persons” 

17. On page 3, lines 23 and 24 strike “be nominated by Governing Body members, 

concerned community groups, and the public at-large” and insert in lieu thereof “submit 

letters of interest about why they would like to serve” 

18. On page 3, line 24 strike “Nominations” and  insert in lieu thereof “Letters of interest“ 

19. On page 3, line 25 after “Mayor” insert “, with input from the City Council“ 

20. On page 4, line 2 strike “nominations” and insert in lieu thereof “acceptance of letters of 

interest.” 

21. On page 4, line 2 strike “The Mayor shall appoint the chair or co-chairs;” and capitalize 

the first letter of the new sentence 

22. On page 4, line 3, after “a” insert “chair and” 

23. On page 4 line 9, strike “and/or” 

24. On page 4, line 10 strike the comma 

25. On page 4, line 10 after “culture” insert “, and/or museum or other professional historical 

interpretation experience” 

26. On page 4, strike lines 14-15 in their entirety 

* Editor’s Note: Renumber the succeeding paragraphs accordingly. 

27. On page 4, line 16 strike “Two” and insert in lieu thereof “One” and make “officials” 

singular 

28. On page 4, strike lines 17-21 in their entirety 

* Editor’s Note: Renumber the succeeding paragraphs accordingly. 

26.  On page 4, line 22, strike “Three” and insert in lieu thereof “Four” 

27.  On page 5, line 10, after “duties” insert “, in a phased approach, with all work to be 

completed” 

28. On page 5, line 12, strike “in conducting its meetings, when no other” and insert in lieu 

thereof “unless another” 



10255.4(H) 

30.  On page 5, line 12 strike “has been” and insert in lieu thereof “is” 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Renee Villarreal, Councilor 

  

 

 

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAYHN_DEScX1ynBcZYkpeS6S6eqgG2p3Tv
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

We propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 1, after “Plaza” insert “, the removal of the Don Diego de Vargas statue from 

Cathedral Park, and the boarding up of the Kit Carson memorial” 

2. On page 1, line 19 after “justice” insert “, healing” 

3. On page 1, line 21 after “need” insert “to create a process” 

4. On page 1, line 22 strike “and” and insert in lieu thereof a comma; after “heard” insert “, 

and to listen” 

5. On page 1, line 25 strike “professional trained” and insert in lieu thereof “mediator with 

dispute resolution training and experience” 

6. On page 2, line 8 after “Santa Fe” insert “and its connections to the surrounding regions 

of the state” 

7. On page 2, line 17 strike “and”; after “understanding” insert “, and healing” 

8. On page 3, line 5 strike “humane and” 

9. On page 3, line 6 after “all” insert “with a better understanding of the complexity of our 

cultural legacies” 

10. On page 3, line 9 strike “the” and insert in lieu thereof “our”; after “history” insert “and 

heritage” 

11. On page 3, line 22 strike “The members are not required to be residents of the City of 

Santa Fe” and insert in lieu thereof “Interested members shall be residents of New 

Mexico” 

12. On page 3, line 22 after the period strike the remainder of the line, strike all of line 23, 

and strike line 24 through “at-large.” 

13. On page 3, line 24 strike “Nominations” and insert in lieu thereof “Letters of interest” 

14. On page 4, line 3 after “a” insert “chair and” 

15. On page 4, line 6 after “Mexico” insert “, two of which must be based in Santa Fe 

County” 

16. On page 4, line 9 strike “Two individuals” and insert in lieu thereof “One individual” 

17. On page 4, line 16 strike “Two” and insert in lieu thereof “One” and make “officials” 

singular 

18. On page 4, strike lines 17-21 in their entirety 

19. Renumber succeeding subsections accordingly 

20. On page 5, line 17 after the period insert “The appropriation shall include funding for a 

mediator with dispute resolution training and experience.” 

 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Roman “Tiger” Abeyta, Councilor 
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Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAhNXnUGPxUxS7SNYuZwiV52Sd5hk8183I


           
 

                   FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Hosting Community Conversations and Establishing the Culture, History, Art, Reconciliation, and 

Truth (CHART) Committee           

 

Sponsor(s): Mayor Webber, Councilors Garcia, Vigil Coppler, Villarreal, Cassutt-Sanchez, Romero-Wirth, and 

Lindell.              

 

Reviewing Department(s): Office of Community Engagement, City Attorney’s Office, Arts and Culture Department  

 

Staff Completing FIR: Kristine Mihelcic   Date: 10/16/20     Phone: 505-955-6846   

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The proposed Resolution calls for Community Conversations and creates a Special Committee on Cultures, History, Art, 

Reconciliation, and Truth to identify ways Santa Fe can join together in a shared understanding to enhance community 

commons.             

 

 

Departments Affected: 

Office of Community Engagement; Arts and Culture Department 

 

 

Consequences of Not Enacting Legislation: 

There is an urgent call to action to discuss our cultural histories and current viewpoints to seek solutions for a future 

of peace, justice, and reconciliation. City leadership recognizes the need for community engagement to encourage 

people to speak and be heard. By failing to create this committee as a way for people to be heard and to address our 

cultural histories, the City would invite more conflict and contention to take root, which could result in additional 

violence and destruction of property.           

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None.              

 

Performance and Administrative Implications: 

We are currently reviewing to determine the staffing needs, whether it be internal or a contract to manage.     

 

Fiscal Implications: 

Some staff time will be required to staff the committee, but we are reviewing to determine if this can be considered 

absorbed costs and within the current purview of either the Office of Community Engagement or Arts and Culture 

Department.                

  

Based on previous projects and the investment in our community, approximately $300,000 is required to have a 

culturally competent facilitator on contract to conduct community listening sessions and compile an oral history report, 

including design, publication, and outreach.          

 

Fiscal Impact 
  

  Check here if no fiscal impact 

FIR No.  3287 

Oct 26, 2020

Oct 26, 2020

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAvcAw4AIwftIy8r8DszRJYMtYTZqW58cC
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvcAw4AIwftIy8r8DszRJYMtYTZqW58cC


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 

 Expenditure Narrative: 
Some staff time will be required to staff the committee, but we are reviewing to determine if this can be considered absorbed costs and within the current purview of either the 

Office of Community Engagement or Arts and Culture Department.                

 

Based on previous projects, the investment in our community of approximately $300,000 is required to have a culturally competent facilitator on contract to conduct community 

listening sessions and compile oral history report, including design and publication. This will ensure the project will truly reach most segments of the population in partnership 

with the neighborhoods. The listening sessions will be conducted virtually due to the pandemic and also in person with limited contact per the Public Health Order in place. The 

funding sources are still being reviewed and we are looking for potential funding sources internally and externally.        

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

No revenue.                   

Expenditure 

Type 

FYE 2021 FYE 2022 FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$    150,000 $ 150,000  

  

$ 0    Y     NR     TBD  

Operating $      $      $                   $      

Total: $    150,000 $    150,000 $            $  300,000   
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8. PUBLIC HEARINGS
a CONSIDERATION OF RESOLUTION NO. 2020-____. (Mayor Webber, Councilor Garcia,
Councilor Villarreal, Councilor Cassutt-Sanchez, Councilor Vigil Coppler, Councilor Romero-Wirth,
and Councilor Lindell)
A Resolution Hosting Community Conversations and Establishing a Special City Committee On
Santa Fe’s Cultures, Histories, Art, Reconciliation, and Truth. (Kristine Mihelcic, Constituent and
Council Services Director, kmmihelcic@santafenm.gov, 955-6846)

Name: Bob Alei
Comment - 12/15/2020 03:14 PM: ( For )
A few thoughts:
a) the committee needs to be made up of people who fully represent the diversity of Santa Fe – including youth,
Indigenous, Spanish, Mexican, Anglo, LGBTQ, straight, longtime residents, new residents, etc.
b) the committee needs a professional facilitator well versed in bringing diverse views together.
c) one of it’s main tasks should be to hold a series of ongoing, facilitated conversations among community
members, publicized widely and designed explicitly to explore the full history of this place, it’s people, and it’s
ecology – from before the time that Onate arrived through the present.

Name: Stefanie Beninato
Comment - 12/16/2020 09:03 AM: ( No Vote )
16 Dec 2020

F I think it is dangerous and probably impossible for the Commission to “recommend an inclusive historical
narrative” As a public historian, I am much more interested in having individual groups’ narratives preserved
and perhaps a discussion on common ground, intersections where divergence in histories occur, why and then
maybe an attempt at reconciling them—not sure if that is condescending or even possible. I think it is better to
gather and acknowledge the different perspectives.

H
Stewarding the story telling of city residents—isn’t that a task already assigned to the city Historian? I know
when I applied this past round, it was a project I has suggested for this office and I thought the person selected
also mentioned it as a priority task—not sure about the latter.

I like the change to require Commission members to be from city or county—northern NM seems a little vast.

I would like a reference to the Open Meetings Act—no closed doors as with the discussion about the Entrada.

Is a committee to select Commission members politically insulated given mayor selects members? Will five
people really be representative of ethnic and gender diversity including surrounding pueblo?

Also I could not open any of the attachments that were part of the file.

Stefanie Benianto, Ph.D.



Name: Ronald S. Trujillo
Comment - 12/16/2020 11:18 AM: ( No Vote )
Mayor and Councilors

I write to you as General Presidente of Los Caballeros DeVargas and want to comment on the proposed
substitute resolution creating the CHART Commission.

We the Caballeros DeVargas have been effected by the Mayors and Councilor Villareals decisions to meet with 3
Sisters and the Red Nations regarding monuments here in Santa Fe. As we all know our DeVargas Statue which
we donated to the City of Santa Fe was removed in the secrecy of the night without any input from our
organization or the general public. It was said that this decision was based on protecting the Statue of Don Diego
DeVargas from Vandalism, but the decision to remove the statue, Obelisk and the Kit Carson Monument were
made by the mayor after he met with 3 Sisters.

My concern with the substitute resolution is that yes you are now giving more people the chance to speak on this
issue but my concern is that now that everyone will be able to speak on this issue will 3 Sisters and Red Nation
organize their supporters and inure that they show up at these meetings to speak thus if 300 people show up to
speak and 200 of them are from RN and 3S and are not from Santa Fe those of us who actually HAVE SKIN IN
THE GAME will be heard but again outnumbered by those who were shipped in to speak from other Cities and
States.

Therefore I am asking the Council to TABLE this RESOLUTION and send it back to the appropriate committees to
be vetted as I and other citizens just received a copy of this resolution last night or woke up and saw it advertised
in the Santa Fe New Mexican. I have been reading through it so that I can understand what’s the new intent of
the substitute resolution. City Government should not work in a way that a resolution is placed up for a vote
without giving everyone a chance to speak and comment on it at committees.

Its like removing statues in the middle of the night without speaking to those who donated it to the city

ITS JUST NOT THE PROPER WAY TO DO BUSINESS

I actually like that you are giving more people the opportunity to speak instead of stacking this group with people
who I believe would vote to abolish most of monuments in our city based on what they believe instead of actually
knowing history and learning from it.

Thank you for your time and I hope that this resolution is tabled and sent back to committees.

YOU ALL KNOW ITS THE RIGHT THING TO DO!

Ronald S. Trujillo
General Presidente Caballeros DeVargas



ACTION SHEET 
PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 01/11/2021 

ISSUE NO. 8G 
 
Consideration of Resolution No. 2021-__.  (Mayor Webber, Councilor Garcia, 
Councilor Villarreal, Councilor Cassutt-Sanchez, Councilor Vigil Coppler, 
Councilor Romero-Wirth, and Councilor Lindell) 
A Resolution Hosting Community Conversations and Establishing a Special City 
Committee On Santa Fe’s Cultures, Histories, Art, Reconciliation, and Truth.  
(Kristine Mihelcic, Constituent and Council Services Director, 
kmmihelcic@santafenm.gov, 955-6846) 
 
Committee Review: 
Public Works and Utilities Committee: 10/26/20 
Quality of Life Committee: 11/4/20 
Public Works and Utilities Committee: 11/9/20 
Special Finance Committee: 11/16/20 
Governing Body: 12/16/20 
Finance Committee: 1/4/21 
Public Works and Utility Committee: 01/11/2021 
Governing Body: 01/13/2021 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Pulled by Councilor 
Garcia for discussion. Unanimously Approved to forward to 01/12/2021 Finance 
Committee.   
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA   X 

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER   X 
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