
SPECIAL PROCEDURES FOR PUBLIC WORKS AND UTILITIES COMMITTEE
MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings of more than
five (5) people, the Public Works and Utilities Committee meeting will be conducted
virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

The video recording of this meeting will also remain available for viewing at any time on the
City’s YouTube channel at https://www.youtube.com/user/cityofsantafe. Staff is available
to help members of the public access pre-recorded meetings on-line at any time during
normal business hours. Please call 955-6521 for assistance.
Please click the link below to join the webinar: https://us02web.zoom.us/j/86766220699?
pwd=UnJoemxXbUIvTDIzSXM5TzByZUR1QT09
Passcode: 263172
Or iPhone one-tap : US: +16699006833,,86766220699# or +12532158782,,86766220699#
Or Telephone: Dial(for higher quality, dial a number based on your current location): US: +1 669
900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 929 205 6099 or +1 301 715 8592 or
+1 312 626 6799
Webinar ID: 867 6622 0699
Agenda: The agenda for the meeting will be posted at
https://santafe.primegov.com/public/portal.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA
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4. APPROVAL OF CONSENT AGENDA

5. APPROVAL OF MINUTES

a. Minutes from the December 14, 2020 Public Works and Utilities Committee
Meeting.

6 PUBLIC COMMENT

a To provide a live comment you must join the Zoom meeting by internet
or phone, please e-mail or call Jamie-Rae Diaz, Administrative Manager,
Public Utilities, jldiaz@santafenm.gov, 955-4233 by 1:00 p.m. the day of
the meeting for the meeting link and/or call in number.

7. PRESENTATION/INFORMATIONAL ITEMS

8. ACTION ITEMS: CONSENT

a. Request to Replace and Purchase two (2) Aerial Lift Trucks in the amount
of $342,238.00 for Traffic Signal Operations. (Regina Wheeler, PW
Department Director, rawheeler@santafenm.gov)

Committee Review:
Public Works and Utilities Committee - 1/11/2021
Finance Committee Meeting - 1/12/2021

b. Request for Approval of Buckman Direct Diversion Shared Pool Agreement
with Santa Fe County. (Jesse Roach, Water Division Director,
jdroach@santafenm.gov, 955-4309)

Committee Review:
Public Works and Utilities Committee: 01/11/21
Finance Committee: 01/19/21
Governing Body: 01/27/21

c. Request for Approval of Wastewater Collections department replacement
vehicle in the total amount of $80,859.85 for crane assisted sewer repairs.
Vendor: Chalmers Ford Commercial Vehicles. (Michael Dozier,Wastewater
Director, mldoazier@santafenm.gov, 955-4642)
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Committee Review:
Public Works and Utilities Committee: 01/11/21
Finance Committee: 01/19/21
Governing Body: 01/27/21

d. Request for Approval of a Budget Amendment Resolution (BAR) to move
funds from the Cash Balance WWMD Enterprise to the Wastewater
Collections Vehicles fund. (5000362.570950) to purchase replacement unit
for Fixed Asset No. 52913, 2007 F450 4X4 with Crane. (Mike Dozier,
Wastewater Division Director, mldozier@santafenm.gov, 955-4642)

Committee Review:
Public Works and Utilities Committee: 01/11/21
Finance Committee: 01/19/21
Governing Body: 01/27/21

e. Request for Approval of Amendment No. 3 in the amount of $570,00 to
Original Contract No. 19-0031 for On-Call Construction with GM Emulsion
LLC. (Randy Lopez, Transmission and Distribution Supervisor,
rjlopez@santafenm.gov, 955-4246)

Committee Review:
Public Works and Utilities Committee: 01/11/21
Finance Committee: 01/19/21
Governing Body: 01/27/21

f. Request for Approval of a Budget Amendment Resolution (BAR) from Cash
Balance in Water Enterprise Fund to fund the GM Emulsion LLC.
amendment No. 3 for On-Call Paving. (Randy Lopez, Transmission and
Distribution Supervisor, rjlopez@santafenm.gov, 955-4246)

Committee Review:
Public Works and Utilities Committee: 01/11/21
Finance Committee: 01/19/21
Governing Body: 01/27/21

g. Consideration of Resolution No. 2021-__. (Mayor Webber, Councilor
Garcia, Councilor Villarreal, Councilor Cassutt-Sanchez, Councilor Vigil
Coppler, Councilor Romero-Wirth, and Councilor Lindell)
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AResolution Hosting Community Conversations and Establishing a Special
City Committee On Santa Fe’s Cultures, Histories, Art, Reconciliation, and
Truth. (Kristine Mihelcic, Constituent and Council Services Director,
kmmihelcic@santafenm.gov, 955-6846)

Committee Review:
Public Works and Utilities Committee: 10/26/20
Quality of Life Committee: 11/4/20
Public Works and Utilities Committee: 11/9/20
Special Finance Committee: 11/16/20
Governing Body: 12/16/20
Finance Committee: 1/4/21
Public Works and Utilities Committee: 1/11/21
Governing Body: 1/13/21

9. ACTION ITEMS: DISCUSSION

10. MATTERS FROM STAFF

11. MATTERS FROM THE COMMITTEE

12. MATTERS FROM THE CHAIR

13. NEXT MEETING: Monday, January 25, 2021

14. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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1. CALL TO ORDER

2. ROLL CALL

Members Present:

Councilor Chris Rivera
Councilor Michael Garcia
Councilor Roman Abeyta
Councilor Signe Lindell
Councilor JoAnne Vigil Coppler

Members Excused:

Others Attending:

Jesse Guillen, Legislative Liaison
Jamie-Rae Diaz, Administrative Manager
Regina Wheeler, Public Works Department Director
Shannon Jones, Public Utilities Department Director
Melissa McDonald, Attendee
Nancy Jimenez, Attendee
Jesse Roach, Attendee
Jamie Cassutt-Sanchez, Attendee
Romella Glorioso-Moss, Attendee
John Dickinson, Attendee
David Chapman, Attendee
Lawrence Garcia, Attendee
Alexandra Ladd, Attendee
Jarel Lapan Hill, Attendee

MOTION: moved, seconded by , to approve the as presented.

VOTE: The motion was approved on the following Roll Call vote:
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For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor Lindell,
Councilor Vigil Coppler

Against: None

Abstain: None

3. APPROVAL OF AGENDA

MOTION: moved, seconded by , to approve the as amended.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor Lindell,
Councilor Vigil Coppler

Against: None

Abstain: None

Saff asked for item 8c to be postponed to the next PWPUC agenda.
4. APPROVAL OF CONSENT AGENDA

MOTION: Councilor Lindell moved, seconded by Councilor Vigil Coppler, to
approve the agenda as amended.

Item 8I was pulled for discussion by Councilor Lindell. Councilor Garcia
would like to be added to Item 8I as a Co-Sponser

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor Lindell,
Councilor Vigil Coppler

Against: None
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Abstain: None

Item 8I was pulled for discussion by Councilor Lindell. Councilor Garcia would like to be
added to Item 8I as a Co-Sponser
5. APPROVAL OF MINUTES

a. Minutes from the November 9, 2020 Public Works and Utilities Committee
Meeting

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Lindell, to approve
the minutes as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor Lindell,
Councilor Vigil Coppler

Against: None

Abstain: None

6 PUBLIC COMMENT

a To provide a live comment you must join the Zoom meeting by internet
or phone, please e-mail Jamie-Rae Diaz, Administrative Manager, Public
Utilities, jldiaz@santafenm.gov, 955-4233 by 1:00 p.m. the day of the
meeting for the meeting link and/or call in number.

No Public Comment was submitted via email, Verbal or Prime Gov.
7. PRESENTATION

a. Matters from Public Works Staff including update on integration of Parks
into Public Works, plan for capital projects status presentation coming in
January, and solar and street lighting projects status and next steps.
(Regina Wheeler, Public Works Director, rawheeler@santafenm.gov,
955-6622)
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Regina will follow up with Councilor Vigil Coppler on installing a street light
on Don Gaspar, and Melissa will follow up with the graffiti at the GCCC
skateboard park

8. ACTION ITEMS: CONSENT

a. Consideration of Resolution No. 2021-__: A Resolution Renaming Alto Park
the Ron Shirley Alto Park. (Councilors Vigil Coppler, Villarreal, and Abeyta)
(Melissa McDonald, Interim Parks Division Director,
mdmcdonald@santafenm.gov, 955-6840)

Committee Review:
Public Works and Utilities Committee: 12/14/20
Finance Committee: 1/4/21
Governing Body: 1/13/21

MOTION: moved, seconded by , to Approved on Consent.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

b. Request for approval of Amendment No. 3 to Mountain River’s 4-year
contract adding additional funding through June 30, 2021 in the amount
of $350,000. (Nancy Jimenez Utility Billing Division Director,955-4364,
nljimenez@santafenm.gov,)

Committee Review:
Public Works and Utilities Committee: 12/14/20
Finance Committee: 1/4/21
Governing Body: 1/13/21
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MOTION: moved, seconded by , to approve the Contract Amendment as
presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

c. Request for Approval of Buckman Direct Diversion Shared Pool Agreement
with Santa Fe County. (Jesse Roach, Water Division Director,
jdroach@santafenm.gov, 955-4309)

Committee Review:
Public Works and Utilities Committee: 01/11/21
Finance Committee: 01/19/21
Governing Body: 01/27/21

Item 8C is Postponed to the next PWPUC meeting.

MOTION: moved, seconded by , to postpone the Item until the next
PWPUC meeting

VOTE: The motion was on the following Roll Call vote:

For: None

Against: None

Abstain: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

d. Consideration of Resolution No. 2021-__: A Resolution Regarding Public
Use Requirements for the Guadalupe Street Reconstruction Project.
(Councilors Lindell and Villarreal) (Romella Glorioso-Moss, Projects
Administrator, rsglorioso-moss@santafenm.gov, 955-6623)
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Committee Review:
Public Works and Utilities Committee: 12/14/20
Governing Body: 1/13/21

MOTION: moved, seconded by , to approve the Resolution as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

e. Request for Approval of Award of Bid # ’21/02/B to low bidder Albuquerque
Asphalt, Inc. for $2,456,103.13 Taxiway Golf Reconstruction. (John
Dickinson, Airport Operations Manager, jcdickinson@santafenm.gov,
955-2909)

COMMITTEE REVIEW:

Public Works and Utilities Committee: 12/14/2020
Finance Committee: 01/04/2021
Governing Body: 01/13/2021

MOTION: moved, seconded by , to approve the Contract as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None
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f. Consideration of Resolution No. 2020-__: A Resolution Declaring the Intent
of the City of Santa Fe to Submit an Application to the New Mexico
Department of Transportation for the Federal Fiscal Year 2022 Section
5310 Program Funds for Enhanced Mobility of Seniors and Individuals with
Disabilities Program. (Councilors Cassutt-Sanchez) (David Chapman,
Grants Administrator – Writer, dachapman@santafenm.gov, 955-2010)

Committee Review:
Public Works and Utilities Committee: 12/14/20
Finance Committee: 1/4/21
Governing Body: 1/13/21

MOTION: moved, seconded by , to approve the Resolution as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

g. Request for Approval of Amendment No. 1 to Professional Services
Agreement Item No. 18-0282 which includes a name change and a
compensation increase in the amount of $110,000 for the sale of new and
re-tread tires and services, through December 30, 2021 with Bill Williams
Tire Center for the Environmental Services Division. (Lawrence Garcia,
ESD Maintenance Manager, lmgarcia@santafenm.gov, 955-2241)

Committee Review:
Public Works and Utilities Committee: 12/14/2020
Finance Committee: 01/04/2021
Governing Body: 01/13/2021

MOTION: moved, seconded by , to approve the Contract Amendment as
presented.
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VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

h. Request for Approval of a BAR to move funds from the Cash Balance
Enterprise Funds: Water fund 505 in the amount of $100,000 and WWMD
500 in the amount of $100,000 to the Affordable Housing Trust Fund
(2402750.501500) to reimburse the Developer of the Siler Yard apartment
community for the cost of the water infrastructure for a total amount of
$200,000.(Alexandra Ladd, Director, Office of Affordable Housing,
agladd@santafenm.gov, 955-6346)

Committee Review:
Public Works and Utilities: 12/14/2020
Finance Committee: 01/04/2021
Governing Body: 01/13/2021

MOTION: moved, seconded by , to approve the Budget Adjustment
Resolution (BAR) as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

i. Consideration of Resolution No. 2020-__: A Resolution Directing the City
Manager to Provide Written Updates and Presentations at Every Regular
Governing Body Meeting with Information Regarding the COVID-19
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Response from the Police Department, Fire Department, Human
Resources, and Emergency Management and Safety. (Councilors Cassutt-
Sanchez, Rivera, Villarreal, and Lindell) (Jarel LaPan Hill, City Manager,
jlapanhill@santafenm.gov, 955-6534)

Committee Review:
Public Works and Utilities Committee: 12/14/20
Governing Body: 12/16/20

MOTION: Councilor Vigil Coppler moved, seconded by Councilor Garcia,
to approve the Resolution as amended.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Lindell, Councilor
Vigil Coppler

Against: None

Abstain: None

Councilor Lindell Pulled this item for discussion on page 3 lines 18 and 19.
Councilor Vigil Coppler requested for the City Manager Mrs. Lapan Hill to
send the list of different levels of enforcement the "call type priority list" to
all Councilors.

Resolution approved as amended to forward without the FIR.

j. Request for Approval of Contract Amendment #4 with Molzen Corbin &
Associates, to increase the not to exceed amount by $206,694.69 to a total
of $3,830,050.63, and Task Orders #15-#18 for Airport Engineering, Design
and Construction Services. (John Dickinson, Airport Operations Manager,
jcdickinson@santafenm.gov, 955-2909)

Committee Review:
Public Works and Utilities Committee: 12/14/2020
Finance Committee: 01/04/2021
Governing Body: 01/13/2021
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MOTION: moved, seconded by , to approve the Contract Amendment as
presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Rivera, Councilor Garcia, Councilor Abeyta, Councilor
Lindell, Councilor Vigil Coppler

Against: None

Abstain: None

9. ACTION ITEMS: DISCUSSION

10. EXECUTIVE SESSION

11. MATTERS FROM STAFF

12. MATTERS FROM THE COMMITTEE

13. MATTERS FROM THE CHAIR

14. NEXT MEETING: January 11 2021

15. ADJOURN

_____________________________
Liaison

________________________________
Chair
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ACTION SHEET 
PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 12/14/2020 

ISSUSE NO. 8C 
 
Request for Approval of Buckman Direct Diversion Shared Pool Agreement 
with Santa Fe County. (Jesse Roach, Water Division Director, 
jdroach@santafenm.gov, 955-4309). 
 
Committee Review: 
Public Works and Utilities Committee: 12/16/20 
Finance Committee: 01/04/21 
Governing Body: 01/13/21 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Item postponed until 
next PWPUC meeting 
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:  
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR   X 

COUNCILOR GARCIA   X 

COUNCILOR ABEYTA   X 

COUNCILOR LINDELL   X 

COUNCILOR VIGIL COPPLER   X 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City of Santa Fe, New Mexico 
Memorandum 

 
 
DATE:  December 10, 2020 
 
TO:         Governing Body  

Finance Committee 
Public Works/Public Utilities Committee  

  
VIA:  Shannon Jones, Public Utilities Department Director 
   
FROM:  Michael Dozier, Wastewater Management Division Director 
___________________________________________________________________________________________ 
 
ITEM AND ISSUE: 
Request for the Approval of Wastewater Collections department replacement vehicle in the Total Amount 
of $80,859.85 for crane assisted sewer repairs. Vendor: Chalmers Ford Commercial Vehicles.  
Michael Dozier, mldozier@santafenm.gov 505-577-1132 
 
BACKGROUND AND SUMMARY: 
 
The Wastewater Collections Section utilizes a 2007 F450 Ford truck with attached crane to lift sewer 
pumps and large hose equipment during repairs on the sewer collection system. While completing tasks in 
the service area, the crane truck suffered catastrophic engine failure. City fleet department recommended 
replacement after calculating repair cost and age of the vehicle. The purchase amount is not currently 
budgeted and will require a cash transfer to 5000362-570950 Vehicles <1.5 years. 
 
 
PROCUREMENT METHOD: 
 
Procurement method: New Mexico Purchasing Cooperative, CES RFP 2020-31A for CES Contract #220-
31A-C103-ALL- Vehicles- Car, Vans, Pickups and Public Safety. 
 
 
FUNDING SOURCE: 
 
Fund Name/Number: WWMD Enterprise Fund/Fund 500/Cash Balance 
 
BAR FUNDS TO: 
 
Munis Org Name/Number: WW Collections/5000362 
Munis Object Name/Number: Vehicles <1.5/570950 
In the amount of $80,859.85 
 
 
ACTION REQUESTED: 
Wastewater Management Division, Collections Section respectfully requests your review and approval for 
the replacement purchase.  

MD

SJ

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA7aqUZV7qbuaBk0X-jhUAUnztjFXUdchy
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA7aqUZV7qbuaBk0X-jhUAUnztjFXUdchy


DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

500 (80,660)

TOTAL: (80,660)

Maya Martinez 12/10/2020
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

ITEM DESCRIPTION

Vehicles >1.5

 

ORG

5000362

 

  EXPENDITURES

570950

DECREASE

80,660

{Complete section below if BAR results
  in a net change to ANY Fund}

unit for FA #52913 2007 F450 4X4 w/ crane. 

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

12/10/2020

  

PUD/Waste Water

{Use this form for Finance Committee/

Budget Increase from Cash Balance in WWMD Enterprise Fund to purchase a replacement 

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #} {enter as negative  #}

{enter as positive  #}{enter as negative  #}

Log # {Finance use only } :

CITY COUNCIL APPROVAL

Batch # {Finance use only } :

City Council agenda items ONLY}

80,660$                 -$                           

  REVENUES

Michael Dozier (Dec 10, 2020 14:05 MST)

Shannon Jones (Dec 10, 2020 14:13 MST)

AJH (Dec 10, 2020 15:06 MST)
AJH

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA7aqUZV7qbuaBk0X-jhUAUnztjFXUdchy
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA7aqUZV7qbuaBk0X-jhUAUnztjFXUdchy
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA7aqUZV7qbuaBk0X-jhUAUnztjFXUdchy


PROPOSAL
2500 Rio Rancho Blvd
Rio Rancho, NM  87124 (505) 554-6447

QUOTE TO: City of Santa Fe
 Daniel Garcia QUOTE NUMBER  120420-3
 dagarcia@santafenm.gov QUOTE  DATE  December 4, 2020

505.231.8561 MEMBER PO #.   
CES PO#       

TERMS  Due on Receipt
SHIPPED TO: SALES REP  Mike Michnuk

SHIPPED VIA  Pick UP
F.O.B.  Dealership

            PREPAID or COLLECT  

QUANTITY DESCRIPTION UNIT PRICE AMOUNT

Pricing Pursuant to CES Contract # 2020-31A-C103-All

1 2020 Ford F450 Extended Cab, 4x4, 60"CA, 168" Wheel Base, 59,575.00 $59,575.00

6.7L Diesel Engine, 10-Speed Auto Transmission, 

Oxford White, Medium Earth Gray Cloth, 4.10 Limited Slip, 

Bluetooth, Power Equipment Group, Upfitter switches, 

Skide Plates, Block Heater, PTO, Rear Camera, 

1 CES Discount (15%) (8,936.25) (8,936.25)$                         

1 Roof Width Light Bar 16 LED (Amber) 1,950.00 1,950.00$                          

1 Perimeter Lightig (2 Front 2 Rear) 1,250.00 1,250.00$                          

1 Clark Truck Build Crane Body with 4000lbs Crane (Specs Attahced) 27,021.10 27,021.10$                        

In Stock

 SUBTOTAL 80,859.85
 TAX

Proposal Valid for 30 Days  FREIGHT
$80,859.85

DIRECT ALL INQUIRIES TO:  PAY THIS
Mike Michnuk  AMOUNT
(505) 554-6447  

email: mmichnuk@chalmersford.com  
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City of Santa Fe, New Mexico 
Memorandum 

 
 
DATE:  December 10, 2020 
 
TO:         Governing Body  

Finance Committee 
Public Works/Public Utilities Committee  

  
VIA:  Shannon Jones, Public Utilities Department Director 
   
FROM:  Michael Dozier, Wastewater Management Division Director 
___________________________________________________________________________________________ 
 
ITEM AND ISSUE: 
Request for the Approval of Wastewater Collections department replacement vehicle in the Total Amount 
of $80,859.85 for crane assisted sewer repairs. Vendor: Chalmers Ford Commercial Vehicles.  
Michael Dozier, mldozier@santafenm.gov 505-577-1132 
 
BACKGROUND AND SUMMARY: 
 
The Wastewater Collections Section utilizes a 2007 F450 Ford truck with attached crane to lift sewer 
pumps and large hose equipment during repairs on the sewer collection system. While completing tasks in 
the service area, the crane truck suffered catastrophic engine failure. City fleet department recommended 
replacement after calculating repair cost and age of the vehicle. The purchase amount is not currently 
budgeted and will require a cash transfer to 5000362-570950 Vehicles <1.5 years. 
 
 
PROCUREMENT METHOD: 
 
Procurement method: New Mexico Purchasing Cooperative, CES RFP 2020-31A for CES Contract #220-
31A-C103-ALL- Vehicles- Car, Vans, Pickups and Public Safety. 
 
 
FUNDING SOURCE: 
 
Fund Name/Number: WWMD Enterprise Fund/Fund 500/Cash Balance 
 
BAR FUNDS TO: 
 
Munis Org Name/Number: WW Collections/5000362 
Munis Object Name/Number: Vehicles <1.5/570950 
In the amount of $80,859.85 
 
 
ACTION REQUESTED: 
Wastewater Management Division, Collections Section respectfully requests your review and approval for 
the replacement purchase.  

MD

SJ

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA7aqUZV7qbuaBk0X-jhUAUnztjFXUdchy
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA7aqUZV7qbuaBk0X-jhUAUnztjFXUdchy


DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

500 (80,660)

TOTAL: (80,660)

Maya Martinez 12/10/2020
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

ITEM DESCRIPTION

Vehicles >1.5

 

ORG

5000362

 

  EXPENDITURES

570950

DECREASE

80,660

{Complete section below if BAR results
  in a net change to ANY Fund}

unit for FA #52913 2007 F450 4X4 w/ crane. 

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

12/10/2020

  

PUD/Waste Water

{Use this form for Finance Committee/

Budget Increase from Cash Balance in WWMD Enterprise Fund to purchase a replacement 

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #} {enter as negative  #}

{enter as positive  #}{enter as negative  #}

Log # {Finance use only } :

CITY COUNCIL APPROVAL

Batch # {Finance use only } :

City Council agenda items ONLY}

80,660$                 -$                           

  REVENUES

Michael Dozier (Dec 10, 2020 14:05 MST)

Shannon Jones (Dec 10, 2020 14:13 MST)

AJH (Dec 10, 2020 15:06 MST)
AJH

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA7aqUZV7qbuaBk0X-jhUAUnztjFXUdchy
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA7aqUZV7qbuaBk0X-jhUAUnztjFXUdchy
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA7aqUZV7qbuaBk0X-jhUAUnztjFXUdchy


PROPOSAL
2500 Rio Rancho Blvd
Rio Rancho, NM  87124 (505) 554-6447

QUOTE TO: City of Santa Fe
 Daniel Garcia QUOTE NUMBER  120420-3
 dagarcia@santafenm.gov QUOTE  DATE  December 4, 2020

505.231.8561 MEMBER PO #.   
CES PO#       

TERMS  Due on Receipt
SHIPPED TO: SALES REP  Mike Michnuk

SHIPPED VIA  Pick UP
F.O.B.  Dealership

            PREPAID or COLLECT  

QUANTITY DESCRIPTION UNIT PRICE AMOUNT

Pricing Pursuant to CES Contract # 2020-31A-C103-All

1 2020 Ford F450 Extended Cab, 4x4, 60"CA, 168" Wheel Base, 59,575.00 $59,575.00

6.7L Diesel Engine, 10-Speed Auto Transmission, 

Oxford White, Medium Earth Gray Cloth, 4.10 Limited Slip, 

Bluetooth, Power Equipment Group, Upfitter switches, 

Skide Plates, Block Heater, PTO, Rear Camera, 

1 CES Discount (15%) (8,936.25) (8,936.25)$                         

1 Roof Width Light Bar 16 LED (Amber) 1,950.00 1,950.00$                          

1 Perimeter Lightig (2 Front 2 Rear) 1,250.00 1,250.00$                          

1 Clark Truck Build Crane Body with 4000lbs Crane (Specs Attahced) 27,021.10 27,021.10$                        

In Stock

 SUBTOTAL 80,859.85
 TAX

Proposal Valid for 30 Days  FREIGHT
$80,859.85

DIRECT ALL INQUIRIES TO:  PAY THIS
Mike Michnuk  AMOUNT
(505) 554-6447  

email: mmichnuk@chalmersford.com  
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ACTION SHEET
ITEM FROM FINANCE COMMITTEE MEETING OF 11/16/20

FOR CITY COUNCIL MEETING OF 12/09/20

9-19-20

Consideration of Resolution 2020-____.  A Resolution Hosting Community Conversations and 
Establishing a Special City Committee On Cultures, Histories, Art, Reconciliation, And Truth. 
(Mayor Webber and Councilors Garcia, Villareal, Cassutt-Sanchez, Vigil Coppler, Romero-
Wirth, and Lindell) (Kristine Mihelcic, Constituent and Council Services Director, 
kmmihelcic@santafenm.gov, 955-6846)

Committee Review:
Public Works and Utilities Committee: 10/26/2020
Quality of Life Committee: 11/4/2020
Public Works and Utilities Committee: 11/9/20
Special Finance Committee: 11/16/2020
Governing Body: 12/9/20
FINANCE COMMITTEE ACTION:  
Forward to GB 12/09/2020 without Recommendation
FUNDING SOURCE:  

SPECIAL CONDITIONS OR AMENDMENTS
With Direction of Jesse Guillen, Agreed upon changes to be added in Separate 
Amendment

VOTE FOR AGAINST ABSTAIN
COUNCILOR ROMERO-WIRTH

COUNCILOR CASSUTT-SANCHEZ

COUNCILOR LINDELL

COUNCILOR VILLARREAL

CHAIRPERSON ABEYTA



 
ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 11/09/2020 
ISSUE NO. 8E 

Consideration of Resolution 2020- . A Resolution Hosting Community 
Conversations and Establishing a Special City Committee On Cultures, 
Histories, Art, Reconciliation, And Truth. (Mayor Webber and Councilors 
Garcia, Villareal, Cassutt-Sanchez, Vigil Coppler, Romero-Wirth, and 
Lindell) (Kristine Mihelcic, Constituent and Council Services Director, 
kmmihelcic@santafenm.gov, 955-6846) 
 
Committee Review: 
Public Works and Utilities Committee: 10/26/2020 
Quality of Life Committe: 11/4/2020 
Public Works and Utilities Committee: 11/9/20 
Special Finance Committee: 11/16/2020 Special 
Governing Body Meeting: 11/18/20 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Pulled by Councilor 
Vigil Copper for discussion. Approved as amended to forward to 11/16/2020 Special 
Finance Committee 
SPECIAL CONDITIONS OR AMENDMENTS: 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA  X  

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER  X  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:kmmihelcic@santafenm.gov


ACTION SHEET
ITEM FROM QUALITY OF LIFE COMMITTEE MEETING OF 11/04/2020

FOR CITY COUNCIL MEETING OF 11/18/2020

ISSUE:

Consideration of Resolution 2020-____.  A Resolution Hosting Community Conversations and 
Establishing a Special City Committee On Cultures, Histories, Art, Reconciliation, And Truth. 
(Mayor Webber and Councilors Garcia, Villareal, Cassutt-Sanchez, Vigil Coppler, Romero-
Wirth, and Lindell) (Kristine Mihelcic, Constituent and Council Services Director, 
kmmihelcic@santafenm.gov, 955-6846)

Committee Review:
Public Works and Utilities Committee: 10/26/2020
Quality of Life Committee: 11/4/2020
Public Works and Utilities Committee: 11/9/20
Special Finance Committee: 11/16/2020
Special Governing Body Meeting: 11/18/20

QUALITY OF LIFE COMMITTEE ACTION:  The Committee voted to move the resolution 
forward with no recommendation on discussion. Councilors Villarreal and Cassutt-Sanchez 
removed this item from the consent agenda to the discussion agenda.
SPECIAL CONDITIONS OR AMENDMENTS: 
Rivera, Garcia, Vigil Coppler’s Amendment: Motion to move the amendment forward with no 
recommendation passed on the following vote: 
For: unanimous

Mayor Alan Webber’s Amendment: Motion to deny the amendment failed on the following 
vote: 
For: Councilor Villarreal, Councilor Garcia  
Against: Councilor Romero-Wirth, Councilor Cassutt-Sanchez, Councilor Rivera 

The Committee took no action on Councilor Abeyta’s two proposed amendments.
SEND TO:  
Public Works and Utilities Committee; Finance Committee; Governing Body

VOTE FOR AGAINST ABSTAIN
CHAIRPERSON ROMERO-WIRTH X

COUNCILOR VILLARREAL X

COUNCILOR RIVERA X

COUNCILOR GARCIA X

COUNCILOR CASSUTT-SANCHEZ X



 
ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 10/26/2020 
ISSUE NO. 9G 
 
Consideration of Resolution 2020-____.  A Resolution Hosting Community 
Conversations and Establishing a Special City Committee On Cultures, Histories, 
Art, Reconciliation, And Truth. (Mayor Webber and Councilors Garcia, Villareal, 
Cassutt-Sanchez, Vigil Coppler, Romero-Wirth, and Lindell) (Kristine Mihelcic, 
Constituent and Council Services Director, kmmihelcic@santafenm.gov, 955-
6846) 
 
Committee Review: 
Public Works and Utilities Committee: 10/26/2020 
Quality of Life: 11/4/2020 
Public Works and Utilities Committee: 11/9/20 
Special Finance Committee: 11/16/2020 
Special Governing Body Meeting: 11/18/20 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved to 
Postpone till 11/09/2020 PWPU Committee. 
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2021-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

  Councilor Michael J. Garcia  Councilor JoAnne Vigil Coppler 6 

  Councilor Renee Villarreal  Councilor Carol Romero-Wirth 7 

  Councilor Jamie Cassutt-Sanchez Councilor Signe I. Lindell 8 

 9 

A RESOLUTION 10 

HOSTING COMMUNITY CONVERSATIONS AND ESTABLISHING A SPECIAL 11 

COMMITTEE ON SANTA FE’S CULTURES, HISTORIES, ART, RECONCILIATION, 12 

AND TRUTH.  13 

 14 

WHEREAS, the City of Santa Fe (“City”) recognizes the political and cultural divisions 15 

in the United States at this time and has observed the destruction of the Soldier’s Monument (the 16 

Obelisk) on the Plaza; and 17 

WHEREAS, the City understands there is an urgent call to action to discuss the City’s 18 

cultural histories and current viewpoints to seek solutions for a future of peace, justice, and 19 

reconciliation; and 20 

WHEREAS, the City’s leadership recognizes the need for community engagement to 21 

encourage people to speak and to be heard.  22 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 23 

CITY OF SANTA FE that the City shall convene listening sessions, for all members of the 24 

community, facilitated by a professional trained in cultural competency. The listening sessions will 25 



10255.4 2 

be compiled into an oral history drawn from all sectors of the population of Santa Fe to aid the 1 

community in understanding differing viewpoints of cultures, histories, and art in this uniquely 2 

diverse City. 3 

BE IT FURTHER RESOLVED that a special committee is hereby created.  4 

Section 1. NAME: the committee shall be known as the Culture, History, Art, 5 

Reconciliation and Truth Committee or . 6 

Section 2. PURPOSE: the purpose of the CHART Committee is to understand the 7 

complete and complex history of Santa Fe, the role of monuments and other remembrances, and 8 

the reasons a reckoning of shared history is important to the overall wellbeing of our community; 9 

and to use these understandings to inform and advise the community and Governing Body 10 

regarding these topics. 11 

Section 3.  DUTIES AND RESPONSIBILITIES:  12 

A. Convene, compile, and review initial community listening sessions, facilitated by 13 

one or more professionals trained in cultural competency to inform the CHART 14 

15 

the greater Santa Fe community can join together for a culture of equality, equity, 16 

and common understanding; 17 

B. Gather options and draft guidelines for existing statues, remembrances, and 18 

monuments;  19 

C. Examine existing statues, remembrances, and monuments to develop a shared 20 

history and provide historical context; 21 

D. Propose guidelines and make recommendations for monuments, remembrances, or 22 

works of art for the Santa Fe Plaza; 23 

E. Identify opportunities for possible new monuments, remembrances, and works of 24 

public art;  25 



10255.4 3 

F. Recommend an inclusive historical narrative that reflects the diverse experiences 1 

of the community;  2 

G. Articulate ways in which the people of the City of Santa Fe, past and present, can 3 

find common ground about shared histories and, most importantly, look forward 4 

to a more humane and compassionate community with full participation by and 5 

from all; 6 

H. Steward the storytelling of residents  histories that will be documented, 7 

stored, and available to future generations, and that will reflect the experiences and 8 

multiplicity of the shared history; 9 

I. Recognize that the work in healing our community will not be complete with the 10 

conclusion of the duties of the CHART Committee; therefore, the Committee is 11 

urged to identify and recommend ongoing opportunities for institutional and policy 12 

reforms, new celebrations, social practice and partnerships;  13 

J. Provide regular, monthly written updates to the Governing Body regarding the 14 

progress towards completion of its duties and responsibilities, 15 

including, but not limited to, the availability of histories the Committee compiles 16 

and the recommendations the Committee makes; 17 

K. Provide a final written report, including a compilation of collected histories and 18 

interim recommendations and findings.  19 

Section 4. MEMBERSHIP; OFFICERS; TERMS: 20 

A. Membership. CHART Committee membership shall include twenty-one members. 21 

The members are not required to be residents of the City of Santa Fe. The members 22 

shall be nominated by Governing Body members, concerned community groups, 23 

and the public at-large. Nominations shall be submitted to the City Clerk within 24 

two weeks of the adoption of this Resolution. The Mayor shall recommend a final 25 
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list of nominees to the Governing Body for approval no later than a month from 1 

the close of nominations. The Mayor shall appoint the chair or co-chairs; the full 2 

membership of the CHART Committee shall elect a vice-chair. The CHART 3 

Committee shall be comprised of the following members: 4 

1. Three representatives from Hispanic cultural and civic groups that are active 5 

in New Mexico;  6 

2. Three representatives from Native American/Pueblos/cultural groups that are 7 

present in New Mexico; 8 

3. Two individuals with historical/cultural expertise and credentials, and/or 9 

higher education credentials, in New Mexico  history and culture; 10 

4. Two individuals with spiritual/religious leadership roles in Santa Fe; 11 

5. Two individuals from the Santa Fe Arts Commission or the Santa Fe arts and 12 

culture community; 13 

6. One individual with national museum or other professional historical 14 

interpretation experience; 15 

7. Two former elected City of Santa Fe officials; 16 

8. One representative of the State of New Mexico government involved in art, 17 

history, and culture; 18 

9. One individual with a legal background with regard to the City  laws and 19 

policies;  20 

10. One individual with mediator/dispute resolution training and experience; and 21 

11. Three at-large members of the Santa Fe community, selected with a particular 22 

focus on adding to the diversity of the Committee. 23 

B. Terms.  Members shall serve until they complete their duties and responsibilities 24 

as set above. 25 



  

10255.4 5 

C. Compensation.  Members shall not receive compensation for their service on the 1 

Culture and Reconciliation Committee. 2 

D. Subcommittees. The CHART Committee may establish subcommittees to address 3 

the duties and responsibilities as delineated in Section 3 above, such as community outreach 4 

listening and engagement; review of statues, remembrances, and monuments; development of and 5 

communication of inclusive narratives, and identification of institutional and policy reforms.  6 

Section 5.  VACANCIES: Vacancies on the CHART Committee shall be filled in the same 7 

manner as initial appointments. 8 

Section 6. MEETINGS; DURATION: The CHART Committee is urged to 9 

complete its duties by the end of December, 2022. The Committee shall conduct all meetings in 10 

accordance with adopted City policies and procedures, including the use of Robert’s Rules of Order 11 

in conducting its meetings when no other convention has been adopted. The Committee shall set 12 

its own meetings, but shall meet not less than once per month. 13 

Section 6.     STAFF LIAISON: The City Manager shall direct staff resources to support 14 

the special committee.  15 

Section 7. FACILITATION RESOURCES: The Governing Body shall 16 

appropriate the funds for the facilitation of the committee’s work. 17 

 PASSED, APPROVED, and ADOPTED this ______day of ___________, 2021. 18 

 19 

 20 

       ____________________________ 21 

       ALAN WEBBER, MAYOR 22 

 23 

 24 

 25 
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APPROVED AS TO FORM: 1 

 2 

_________________________________ 3 

ERIN K. McSHERRY, CITY ATTORNEY 4 

 5 

 6 

 7 

 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2020/Resolutions/Culture, History, Art, Reconciliation and Truth Committee 25 
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2021-__ 2 

INTRODUCED BY: 3 

 4 

Mayor Alan Webber 5 

Councilor Carol Romero-Wirth  Councilor Roman “Tiger” Abeyta 6 

Councilor Chris Rivera    Councilor Signe Lindell 7 

 8 

 9 

A RESOLUTION 10 

HOSTING COMMUNITY CONVERSATIONS ON SANTA FE’S CULTURES, 11 

HISTORIES, ART, RECONCILIATION, AND TRUTH.  12 

 13 

WHEREAS, the City of Santa Fe (“City”) recognizes the political and cultural divisions 14 

in the United States at this time and has observed the destruction of the Soldier’s Monument (the 15 

Obelisk) on the Plaza, the removal of the Don Diego de Vargas statue from Cathedral Park, and the 16 

boarding up of the Kit Carson memorial; and 17 

WHEREAS, the City understands there is an urgent call to action to discuss the City’s 18 

cultural histories and current viewpoints to seek solutions for a future of peace, justice, healing, 19 

and reconciliation; and 20 

WHEREAS, the City’s leadership recognizes the need to create a process for community 21 

engagement to encourage people to speak, to be heard, and to listen.  22 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 23 

CITY OF SANTA FE that the City will establish a City project team to ensure sufficient 24 

organizational and logistics support for the community-centered process in order to achieve desired 25 
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outcomes and objectives. 1 

BE IT FURTHER RESOLVED that the City project team will be led by the Community 2 

Engagement Department and the Arts and Culture Department. 3 

BE IT FURTHER RESOLVED that the City will contract with a facilitation coordinator 4 

with experience in cultural competency and community-centered processes. 5 

BE IT FURTHER RESOLVED that the City will facilitate the convening of community 6 

dialogue sessions by organizations and, as appropriate, a number of community dialogue sessions 7 

open generally to community members unaffiliated with a particular community organization. 8 

BE IT FURTHER RESOLVED that the community dialogue sessions will be designed 9 

to promote broader cross-cultural understanding, racial equity, healing, and reconciliation and to 10 

inform decisions for statutes and monuments as well as short, medium, and long-term responses 11 

for community healing and reconciliation. 12 

BE IT FURTHER RESOLVED that the community dialogue sessions will be held in 13 

multiple languages and primarily via online platforms, although some in-person sessions may be 14 

15 

public health criteria status. 16 

BE IT FURTHER RESOLVED that community dialogue session will consist of three 17 

sessions as follows:  18 

Round One will focus on personal identity and stories;  19 

Round Two will focus on shared dialogue and cross-dialogue about core values, building 20 

on Round One; and  21 

Round Three will focus on generating solutions, recommendations, and responses.  22 

BE IT FURTHER RESOLVED that two separate creative engagement activities, 23 

inspired in part by Paper Monuments (https://www.papermonuments.org/), shall be conducted to 24 

fuel creative engagement by artists as a powerful avenue to engage the community with questions 25 
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of this project and to allow the community to participate in healing and communal activities. 1 

BE IT FURTHER RESOLVED that a Community Survey be conducted in multiple 2 

languages to broaden the number of voices participating in the community dialog and to provide 3 

an alternative for individuals who cannot or choose not to participate in community dialogue 4 

sessions.   5 

BE IT FURTHER RESOLVED that individual, one-on-one interviews be conducted as 6 

an alternative for providing input by community members who cannot or choose not to participate 7 

in community dialogue sessions. The interviews will ask more in-depth questions than the survey 8 

and will require 15 - 30 minutes to complete.  9 

BE IT FURTHER RESOLVED that a Community Solutions Table be established to 10 

include representatives who have participated in all three community dialogue sessions. The 11 

Community Solutions Table shall suggest solutions based on a combination of recommendations 12 

from session participants at the end of each community dialogue session. 13 

BE IT FURTHER RESOLVED that membership on the Community Solutions Table will 14 

be determined after the community dialogue sessions have ended. Membership of the Community 15 

Solutions Table shall be intentionally diverse and representative of the Santa Fe community in 16 

terms of age, gender identity, sexual orientation, race, and cultural background.  The Community 17 

Solutions Table shall also include a balance of perspectives and opinions on the Cit18 

histories, and stories, as well as a balance of perspectives on the obelisk and other monuments and 19 

statues of the community. 20 

BE IT FURTHER RESOLVED that the Community Solutions Table shall hold 2 - 3 21 

facilitated sessions with a format of consensus building.  22 

BE IT FURTHER RESOLVED that the Community Solutions Table shall review, 23 

discuss, and consider summarized notes and documentation from Round One and Two of the 24 

community dialogue sessions, community survey results, and solutions, recommendations, and 25 
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responses generated during Round Three of the community dialogue sessions.  1 

BE IT FURTHER RESOLVED that the facilitation coordinator will design the 2 

community dialogue sessions, train facilitators for community dialogue sessions so they are aligned 3 

with desired outcomes outlined in this resolution, pair facilitators or co-facilitators with conveners 4 

of organizational and community dialogue sessions, coordinate meeting schedules with the City 5 

project team, design meeting sessions for the Community Solutions Table, participate in weekly 6 

check-ins with the City project team regarding logistics and schedules, and organize weekly check-7 

in sessions for facilitators. 8 

BE IT FURTHER RESOLVED that the information generated from the processes in this 9 

resolution is a first effort and shall be compiled in a format for use and consideration by the 10 

Governing Body to inform its deliberation and evaluation for future process, action, and decisions.  11 

BE IT FURTHER RESOLVED that members of the Governing Body shall be provided 12 

opportunity to participate in diversity and inclusion training either individually or in small groups. 13 

BE IT FURTHER RESOLVED that this is the beginning of an ongoing effort to learn 14 

and understand our complex histories and stories, and to promote truth, healing, and reconciliation 15 

for a future of peace and justice.  16 

BE IT FURTHER RESOLVED that the work outlined in this resolution be completed by 17 

December 30, 2021. 18 

 PASSED, APPROVED, and ADOPTED this ______day of ___________, 2021. 19 

 20 

 21 

 22 

       ____________________________ 23 

       ALAN WEBBER, MAYOR 24 

 25 
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ATTEST: 1 

 2 

_______________________________ 3 

YOLANDA Y. VIGIL, CITY CLERK 4 

APPROVED AS TO FORM: 5 

 6 

_________________________________ 7 

ERIN K. McSHERRY, CITY ATTORNEY 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 
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10259.4(A) 

CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2021-__ 
Culture and Reconciliation 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2021-__: 

 

 

1. On page 1, line 19 after “peace,” insert “tolerance, racial equity, social” 

 

2. On page 4, line 16 after “peace” insert “, tolerance, racial equity,” and after “and” insert 

“social” 

 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Michael J. Garcia, Councilor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Kristine Bustos-Mihelcic, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAb64HYpxPFbboZFTuitN_mDXxmtotAmbJ


         

  
 

FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Culture and Reconciliation Community Conversations       

 

Sponsor(s): Mayor Webber, Councilors, Romero-Wirth, Abeyta, Rivera, and Lindell.     

 

Reviewing Department(s): Office of Community Engagement, City Attorney’s Office, Arts and Culture Department 

 

Staff Completing FIR: Pauline Kamiyama   Date: 1/4/21    Phone:     

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The proposed substitute Resolution calls for the City to facilitate the convening of community dialogue sessions 

by organizations and open sessions to unaffiliated community members. A community survey as well as one-

on-one interviews will be conducted to reach those who cannot or choose not to participate in the community 

dialogue sessions. Further, the Resolution establishes a Community Solutions Table with membership to be 

determined after the community dialogue sessions have ended, but shall be intentionally diverse and 

representative of the Santa Fe community generally. The Community Solutions Table shall suggest solutions 

based on recommendations from session participants. Facilitation Coordinators will be required to design the 

community dialogue sessions.           

 

Departments Affected: 

Office of Community Engagement, Arts and Culture Department       

 

Consequences of Not Enacting Legislation: 

There is an urgent call to action to discuss our shared cultural histories and current viewpoints to seek solutions 

for a future of peace, social justice, and reconciliation. City leadership recognizes the need for community 

engagement to encourage people to speak and be heard. By failing to host these community conversations as a 

way for people to be heard and to address our cultural histories, the City would invite more conflict and 

contention to take root, which could result in additional violence and destruction of property.   

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None identified.             

  

Performance and Administrative Implications: 

We are currently reviewing to determine the staffing needs, though outside facilitators will be needed to 

facilitate the community conversations.          

 

Fiscal Implications: 

Some staff time will be required to help develop the community conversations. Based on previous projcts and 

the investment in our community, approximately $276,000 is required to have a culturally competent facilitator 

and assistances on contract to conduct community listening sessions and compile an oral history report, 

including design, publication, and outreach.        

 

Fiscal Impact 
  

  Check here if no fiscal impact 

FIR No.  3287 SUBSTITUTE 

Jan 4, 2021

Jan 4, 2021

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAFiUZyPrl3YwNq7HdsTuTtf9EN6OLdDza
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAFiUZyPrl3YwNq7HdsTuTtf9EN6OLdDza


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

                    

                    

                    

 

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$276,000 

  

$      $                   

Operating $      $      $                   $      

Total: $276,000 $         $            $276,00  
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1 CITY OF SANTA FE, NEW MEXICO

2 RESOLUTION NO. 2020-__

3 INTRODUCED BY:

4

5 AMENDMENT A (RA 1) AMENDMENT B (AW)

6 AMENDMENT C (RA 2) AMENDMENT D (CR/MG/JVC)

7 AMENDMENT E (CR/MG/JVC 2) AMENDMENT F (CR/MG/JVC 3)

8 AMENDMENT G (MG) AMENDMENT H (RV)

9

10 A RESOLUTION

11 HOSTING COMMUNITY CONVERSATIONS AND ESTABLISHING A SPECIAL 

12 COMMITTEE ON SANTA FE’S CULTURES, HISTORIES, ART, RECONCILIATION, 

13 AND TRUTH. 

14

15 WHEREAS, the City of Santa Fe (“City”) recognizes the political and cultural divisions 

16 in the United States at this time and has observed the destruction of the Soldier’s Monument (the 

17 Obelisk) on the Plaza, the removal of the Don Diego de Vargas statue from Cathedral Park, and the 

18 boarding up of the Kit Carson memorial; and

19 WHEREAS, the City understands there is an urgent call to action to discuss the City’s 

20 cultural histories and current viewpoints to seek solutions for a future of peace, justice, healing, 

21 and reconciliation; and

22 WHEREAS, the City’s leadership recognizes the need to create a space for community 

23 engagement to encourage people to speak [and], to be heard, and to listen. 

24 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

25 CITY OF SANTA FE that the City shall convene listening sessions, for all members of the 
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1 community, facilitated by a professional [trained] with mediator/dispute resolution training and 

2 experience in cultural competency. The listening sessions will be compiled into an oral history 

3 drawn from all sectors of the population of Santa Fe to aid the community in understanding 

4 differing viewpoints of cultures, histories, and art in this uniquely diverse City.

5 BE IT FURTHER RESOLVED that a special committee is hereby created. 

6 Section 1. NAME: the committee shall be known as the Culture, History, Art, 

7 Reconciliation and Truth Committee or “CHART Committee”.

8 Section 2. PURPOSE: the purpose of the CHART Committee is to understand the 

9 complete and complex history of Santa Fe and its connection to the region, the role of monuments 

10 and other remembrances, and the reasons a reckoning of shared history is important to the overall 

11 wellbeing of our community; and to use these understandings to inform and advise the community 

12 and Governing Body regarding these topics.

13 Section 3. DUTIES AND RESPONSIBILITIES: 

14 A. Convene, compile, and review initial community listening sessions, facilitated by 

15 one or more professionals trained in cultural competency to inform the CHART 

16 Committee’s discussions and recommendations of ways the City of Santa Fe and 

17 the greater Santa Fe community can join together for a culture of equality, equity, 

18 [and] common understanding, and healing;

19 B. Propose guidelines and make recommendations for monuments, remembrances, or 

20 works of art for the Santa Fe Plaza beginning with the Soldier’s Monument (the 

21 Obelisk) within six months of the Committee’s first meeting;

22 C. Gather options and draft guidelines for existing statues, remembrances, and 

23 monuments; 

24 D. Examine existing statues, remembrances, and monuments to develop a shared 

25 history and provide historical context;
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1 E. [Propose guidelines and make recommendations for monuments, remembrances, 

2 or works of art for the Santa Fe Plaza;]

3 F. Identify opportunities for possible new monuments, remembrances, and works of 

4 public art; 

5 G. Recommend an inclusive historical narrative that reflects the diverse experiences 

6 of the community; 

7 H. Articulate ways in which the people of the City of Santa Fe, past and present, can 

8 find common ground about shared histories and, most importantly, look forward 

9 to a more [humane and] compassionate community with full participation by and 

10 from all with a better understanding about the cultural legacies of our community;

11 I. Steward the storytelling of the City’s residents’ histories that will be documented, 

12 stored, and available to future generations, and that will reflect the experiences and 

13 multiplicity of [the] our shared history and heritage;

14 J. Recognize that the work in healing our community will not be complete with the 

15 conclusion of the duties of the CHART Committee; therefore, the Committee is 

16 urged to identify and recommend ongoing opportunities for institutional and policy 

17 reforms, new celebrations, social practice and partnerships; 

18 K. Provide [regular] at a minimum, monthly written updates and public presentations 

19 every other month to the Governing Body regarding the Committee’s progress 

20 towards completion of its duties and responsibilities, including, but not limited to, 

21 the availability of histories the Committee compiles and the recommendations the 

22 Committee makes;

23 L. Provide a final written report, including a compilation of collected histories and 

24 the CHART Committee’s interim recommendations and findings. 

25 Section 4. MEMBERSHIP; OFFICERS; TERMS:
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1 A. CHART Committee Membership Nomination Review Panel. A Committee 

2 Membership Nomination Review Panel (“CMNRP”) is established and shall 

3 consist of five members who are representative of the ethnic and gender 

4 demographics of the City of Santa Fe and the surrounding Pueblo communities. 

5 The Governing Body, concerned community groups, and the public at-large shall 

6 nominate candidates for the CMNRP. Nominations shall be submitted to the City 

7 Clerk within two weeks of the adoption of this Resolution.  The Mayor shall make 

8 appointments to the CMNRP no later than one week from the close of nominations. 

9 CHART committee membership nominations will be reviewed and evaluated by 

10 the CMNRP using the criteria described in Section 4(B)(1)-(11). The review panel 

11 will use Section 4(B)(1)-(11) as their principal guidance available to them in the 

12 same way that it is the principal guidance for committee applicants. The CMNRP 

13 shall submit a final list of CHART membership recommendations to the Mayor no 

14 later than three weeks from the close of CHART membership nominations.

15 B. Membership. CHART Committee membership shall include [twenty-one] nineteen 

16 seventeen members. [The] Interested members [are not required to] shall be 

17 residents of the City of Santa Fe, Santa Fe County, or northern New Mexico. [The] 

18 CHART Committee. [The members] Interested persons shall [be nominated by 

19 Governing Body members, concerned community groups, and the public at-large] 

20 submit letters of interest about why they would like to serve. [Nominations] Letters 

21 of interest shall be submitted to the City Clerk within [two] three weeks of the 

22 adoption of this Resolution. The three chairs of the City Council Standing 

23 Committees and the Mayor shall review and evaluate the nominations. The Mayor, 

24 with input from the City Council, shall recommend a final list of nominees to the 

25 Governing Body for approval no later than a month from the close of [nominations] 
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1 acceptance of letters of interest. At least eight members of the committee shall be 

2 person nominated by members of the Governing Body. [The Mayor shall appoint 

3 the chair or co-chairs; t]The full membership of the CHART Committee shall elect 

4 a chair and vice-chair. The CHART Committee shall be comprised of the following 

5 members:

6 1. Three representatives from Hispanic cultural and civic groups that are active 

7 in New Mexico; 

8 2. Three representatives from Native American/Pueblos/cultural groups that are 

9 present in New Mexico, two of which must be based in Santa Fe County;

10 3. Two individuals with historical/cultural expertise and credentials, [and/or] 

11 higher education credentials[,] in New Mexico’s history and culture, and/or 

12 museum or other professional historical interpretation experiences;

13 4. Two individuals with spiritual/religious leadership roles in Santa Fe;

14 5. Two individuals from the Santa Fe Arts Commission or the Santa Fe arts and 

15 culture community;

16 6. One individual with [national] museum or other professional historical 

17 interpretation experience with an emphasis on New Mexico history;

18 * Councilor Villarreal’s amendment strikes section 6 in its entirety

19 7. [Two] one one former elected City of Santa Fe officials;

20 8. [One representative of the State of New Mexico government involved in art, 

21 history, and culture;]

22 9. [One individual with a legal background with regard to the City’s laws and 

23 policies;]

24 10. [One individual with mediator/dispute resolution training and experience] A 

25 member of the Mayor’s Youth Advisory Board or a nominee selected by the 
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1 Mayor’s Youth Advisory Board;

2 * Councilor Villarreal’s amendment strikes sections 8, 9, and 10 in their 

3 entirety

4 11. [Three] Two Four Four at-large members of the Santa Fe community, selected 

5 with a particular focus on adding to the diversity of the Committee; and

6 12. One individual to be nominated by the Santa Fe Board of Commissioners

7 C. Terms.  Members shall serve until they complete their duties and responsibilities 

8 as set above.

9 D. Compensation.  Members shall not receive compensation for their service on the 

10 Culture and Reconciliation Committee.

11 E. Subcommittees. The CHART Committee may establish subcommittees to address 

12 the duties and responsibilities as delineated in Section 3 above, such as community outreach 

13 listening and engagement; review of statues, remembrances, and monuments; development of and 

14 communication of inclusive narratives, and identification of institutional and policy reforms. 

15 Section 5.  VACANCIES: Vacancies on the CHART Committee shall be filled in the same 

16 manner as initial appointments.

17 Section 6. MEETINGS; DURATION: The CHART Committee is urged to 

18 complete its duties, in a phased approach, with all work to be completed by the end of December, 

19 2022. The Committee shall conduct all meetings in accordance with adopted City policies and 

20 procedures, including the use of Robert’s Rules of Order [in conducting its meetings when no other] 

21 unless another convention [has been] is adopted. The Committee shall set its own meetings, but 

22 shall meet not less than once per month.

23 Section 6.     STAFF LIAISON: The City Manager shall direct staff resources to support 

24 the special committee. 

25 Section 7. FACILITATION RESOURCES: The Governing Body shall 
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1 appropriate the funds for the facilitation of the committee’s work. The appropriation shall include 

2 funding for a mediator with dispute resolution and restorative justice training and experience.

3 PASSED, APPROVED, and ADOPTED this ______day of ___________, 2020.

4

5

6 ____________________________

7 ALAN WEBBER, MAYOR

8 ATTEST:

9

10 _______________________________

11 YOLANDA Y. VIGIL, CITY CLERK

12 APPROVED AS TO FORM:

13

14 _________________________________

15 ERIN K. McSHERRY, CITY ATTORNEY

16

17

18

19

20

21

22

23

24

25 Legislation/2020/Resolutions/Culture and Reconciliation Committee
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page  4, line 22 strike “Three” and insert in lieu thereof “Two” 

 

2. On page 4, line 24 insert the following new paragraph: 

“12. One individual to be nominated by the Santa Fe County Board of 

Commissioners.” 

 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Roman “Tiger” Abeyta, Councilor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 3, line 25 after the period insert “The three chairs of the City Council Standing 

Committees and the Mayor shall review and evaluate the nominations.” 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Alan Webber, Mayor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 4, line 2, after the period insert the following new sentence “At least eight 

members of the committee shall be persons nominated by members of the Governing 

Body.” 

2. On page 4, line 6, after “Mexico” insert “, two of which must be based in Santa Fe 

County” 

3. On page 4, line 21, strike “One individual with mediator/dispute resolution training and 

experience” and insert in lieu thereof “A member of the Mayor’s Youth Advisory Board 

or a nominee selected by the Mayor’s Youth Advisory Board.” 

4. On page 5, line 17, after the period insert the following new sentence “The appropriation 

shall include funding for a mediator with dispute resolution training and experience.” 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Roman “Tiger” Abeyta, Councilor 

 

 

            

       _____________________________ 

       JoAnne Vigil Coppler, Councilor 

 

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

We propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 1, line 17, insert after  “Plaza” insert “, the removal of the Don Diego de Vargas 

statute from Cathedral Park, and the boarding up of the Kit Carson memorial” 

2. On page 1, line 25, strike “trained” and insert “with mediator/dispute resolution training 

and experience” 

3. [On page 2, line 19, insert  the following new paragraph: 

“B. Propose guidelines and make recommendations for monuments, remembrances, 

or works of art for the Santa Fe Plaza beginning with the Soldier’s Monument (the 

Obelisk) within six months of the Committee’s first meeting;” 

* Editor’s Note: Renumber the succeeding sections accordingly. 

4. On page 2, strike lines 22-23 in their entirety 

* Editor’s Note: Renumber the succeeding sections accordingly. 

5. On page 3, line 14, strike “regular” and insert in lieu thereof “at a minimum” and strike 

“written updates” and insert in lieu thereof “public presentations”] 

6. On page 3, line 21, strike “twenty-one” and insert in lieu thereof “nineteen” 

7. On page 4, line 14, strike “national” [and insert in lieu thereof “New Mexico”] 

8. On page 4, line 15 after “experience” insert “with an emphasis on New Mexico history” 

9. One page 4, line 16 strike “Two” and insert in lieu thereof “One” 

10. On page 4, strike lines 19-21 in their entirety 

* Editor’s Note: Renumber the succeeding sections accordingly. 
11. One page 4, line 22, strike “Three” and insert in lieu thereof “Four” 

 

 

 

     Respectfully submitted,   

 

                                                                                                  

_____________________                                                _________________________                                         

Chris Rivera, Councilor                                                    Michael Garcia, Councilor 

 

 

 

__________________________ 

JoAnne Vigil Coppler, Councilor 

 

 

Approved as to Form: 

 

 

__________________________     

Erin K. McSherry, City Attorney    

 

AMENDED 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAqHO1LCyUDoqQMLR0I3Zd9-8cHVVwjNQD
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ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

 

 

* Underlined material denotes added language 

 [Bracketed] material denotes struck language 
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

We propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 2, line 19, insert  the following new paragraph: 

“B. Propose guidelines and make recommendations for monuments, remembrances, 

or works of art for the Santa Fe Plaza beginning with the Soldier’s Monument (the 

Obelisk) within six months of the Committee’s first meeting;” 

2. On page 2, strike lines 22-23 in their entirety 

 

* Editor’s Note: Renumber the succeeding sections accordingly. 

 

 

Respectfully submitted,   

 

                                                                                                  

_____________________                                                _________________________                                         

Chris Rivera, Councilor                                                    Michael Garcia, Councilor 

 

 

 

__________________________ 

JoAnne Vigil Coppler, Councilor 

 

 

 

Approved as to Form: 

 

 

__________________________  

Erin K. McSherry, City Attorney 

 

    

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAqHO1LCyUDoqQMLR0I3Zd9-8cHVVwjNQD
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

We propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 3, line 14, strike “regular” and insert in lieu thereof “at a minimum” and 

after “updates” insert “and public presentations every other month” 

 

 

Respectfully submitted,   

 

                                                                                                  

_____________________                                                _________________________                                         

Chris Rivera, Councilor                                                    Michael Garcia, Councilor 

 

 

 

__________________________ 

JoAnne Vigil Coppler, Councilor 

 

 

 

Approved as to Form: 

 

 

__________________________  

Erin K. McSherry, City Attorney 

 

    

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAOMKqg4U3ZxCHhZA5BCgbdyqHoJjNH56J
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 3, line 21 insert the following new paragraph: 

“A. CHART Committee Membership Nomination Review Panel. A 

Committee Membership Nomination Review Panel (“CMNRP”) is established and shall 

consist of five members as follows: one member of Hispanic heritage, one member of 

Native American/Indigenous heritage, one white member, and two members at-large. 

Three of the members shall be female, two shall be male. The Governing Body, 

concerned community groups, and the public at-large shall nominate candidates for the 

CMNRP. Nominations shall be submitted to the City Clerk within two weeks of the 

adoption of this Resolution.  The Mayor shall make appointments to the CMNRP no later 

than one week from the close of nominations. The CMNRP shall evaluate and review 

nominations to the CHART committee membership to make recommendations regarding 

the CHART membership, using the criteria described in Section 4(B)(1)-(11). The 

CMNRP will use Section 4(B)(1)-(11) as its principal guidance for making 

recommendations, available to its members in the same way that it is the principal 

guidance for committee applicants. The CMNRP shall submit its recommendations to the 

Mayor no later than three weeks from the close of CHART membership nominations.” 

* Editor’s Note: Renumber the succeeding sections accordingly 

2. On page 3, line 22 strike the second occurrence of “The” and insert in lieu thereof 

“CHART Committee” 

3. On page 3, line 25 strike “two” and insert in lieu thereof “three” 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Michael J. Garcia, Councilor 

  

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAP_K2D_dqDMbF4VVaPNggS7W68jKKfWcD


10255.4(H) 

CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

I propose the following amendment(s) to Resolution No. 2020-__: 

 

1. On page 1, line 19 after “justice,” insert “healing,” 

2. On page 1, line 21 after “need” insert “to create a space” 

3. On page 1, line 22 strike “and” and insert in lieu thereof a comma 

4. On page 1, line 22 after “heard” insert “, and to listen” 

5. On page 2, line 8 after “Santa Fe” insert “and its connection to the region,” 

6. On page 2, line 17 strike “and” 

7. On page 2, line 17 after “understanding” insert “, and healing;” 

8. On page 3, line 5 strike “humane and” 

9. On page 3, line 6 after “all” insert “with a better understanding about the cultural legacies 

of our community” 

10. On page 3, line 9 strike “the” and insert in lieu thereof “our” 

11. On page 3, line 9 after “history” insert “and heritage;” 

12. On page 3, line 21 strike “twenty-one” and insert in lieu thereof “seventeen” 

13. On page 3, line 22 strike “The” and insert  in lieu thereof “Interested” 

14. On page 3, line 22 strike “are not required to” and insert in lieu thereof “shall” 

15. On page 3, line 22 after “Santa Fe” insert “, Santa Fe County, or northern New Mexico” 

16. On page 3, line 22 strike “The members” and insert in lieu thereof “Interested persons” 

17. On page 3, lines 23 and 24 strike “be nominated by Governing Body members, 

concerned community groups, and the public at-large” and insert in lieu thereof “submit 

letters of interest about why they would like to serve” 

18. On page 3, line 24 strike “Nominations” and  insert in lieu thereof “Letters of interest“ 

19. On page 3, line 25 after “Mayor” insert “, with input from the City Council“ 

20. On page 4, line 2 strike “nominations” and insert in lieu thereof “acceptance of letters of 

interest.” 

21. On page 4, line 2 strike “The Mayor shall appoint the chair or co-chairs;” and capitalize 

the first letter of the new sentence 

22. On page 4, line 3, after “a” insert “chair and” 

23. On page 4 line 9, strike “and/or” 

24. On page 4, line 10 strike the comma 

25. On page 4, line 10 after “culture” insert “, and/or museum or other professional historical 

interpretation experience” 

26. On page 4, strike lines 14-15 in their entirety 

* Editor’s Note: Renumber the succeeding paragraphs accordingly. 

27. On page 4, line 16 strike “Two” and insert in lieu thereof “One” and make “officials” 

singular 

28. On page 4, strike lines 17-21 in their entirety 

* Editor’s Note: Renumber the succeeding paragraphs accordingly. 

26.  On page 4, line 22, strike “Three” and insert in lieu thereof “Four” 

27.  On page 5, line 10, after “duties” insert “, in a phased approach, with all work to be 

completed” 

28. On page 5, line 12, strike “in conducting its meetings, when no other” and insert in lieu 

thereof “unless another” 
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30.  On page 5, line 12 strike “has been” and insert in lieu thereof “is” 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Renee Villarreal, Councilor 

  

 

 

Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAYHN_DEScX1ynBcZYkpeS6S6eqgG2p3Tv
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CITY OF SANTA FE, NEW MEXICO 

PROPOSED AMENDMENT(S) TO RESOLUTION NO. 2020-__ 
Culture and Reconciliation Committee 

 

Mayor and Members of the City Council: 

 

We propose the following amendment(s) to Resolution No. 2020-__: 

 

 

1. On page 1, after “Plaza” insert “, the removal of the Don Diego de Vargas statue from 

Cathedral Park, and the boarding up of the Kit Carson memorial” 

2. On page 1, line 19 after “justice” insert “, healing” 

3. On page 1, line 21 after “need” insert “to create a process” 

4. On page 1, line 22 strike “and” and insert in lieu thereof a comma; after “heard” insert “, 

and to listen” 

5. On page 1, line 25 strike “professional trained” and insert in lieu thereof “mediator with 

dispute resolution training and experience” 

6. On page 2, line 8 after “Santa Fe” insert “and its connections to the surrounding regions 

of the state” 

7. On page 2, line 17 strike “and”; after “understanding” insert “, and healing” 

8. On page 3, line 5 strike “humane and” 

9. On page 3, line 6 after “all” insert “with a better understanding of the complexity of our 

cultural legacies” 

10. On page 3, line 9 strike “the” and insert in lieu thereof “our”; after “history” insert “and 

heritage” 

11. On page 3, line 22 strike “The members are not required to be residents of the City of 

Santa Fe” and insert in lieu thereof “Interested members shall be residents of New 

Mexico” 

12. On page 3, line 22 after the period strike the remainder of the line, strike all of line 23, 

and strike line 24 through “at-large.” 

13. On page 3, line 24 strike “Nominations” and insert in lieu thereof “Letters of interest” 

14. On page 4, line 3 after “a” insert “chair and” 

15. On page 4, line 6 after “Mexico” insert “, two of which must be based in Santa Fe 

County” 

16. On page 4, line 9 strike “Two individuals” and insert in lieu thereof “One individual” 

17. On page 4, line 16 strike “Two” and insert in lieu thereof “One” and make “officials” 

singular 

18. On page 4, strike lines 17-21 in their entirety 

19. Renumber succeeding subsections accordingly 

20. On page 5, line 17 after the period insert “The appropriation shall include funding for a 

mediator with dispute resolution training and experience.” 

 

 

 

 

     Respectfully submitted,   

 

            

       _____________________________ 

       Roman “Tiger” Abeyta, Councilor 
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Approved as to Form: 

 

 

_____________________________ 

Erin K. McSherry, City Attorney  

 

      

         

        

ADOPTED:      

NOT ADOPTED: _________________ 

DATE:        

 

 

 

__________________________ 

Yolanda Y. Vigil, City Clerk 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAhNXnUGPxUxS7SNYuZwiV52Sd5hk8183I


           
 

                   FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Hosting Community Conversations and Establishing the Culture, History, Art, Reconciliation, and 

Truth (CHART) Committee           

 

Sponsor(s): Mayor Webber, Councilors Garcia, Vigil Coppler, Villarreal, Cassutt-Sanchez, Romero-Wirth, and 

Lindell.              

 

Reviewing Department(s): Office of Community Engagement, City Attorney’s Office, Arts and Culture Department  

 

Staff Completing FIR: Kristine Mihelcic   Date: 10/16/20     Phone: 505-955-6846   

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The proposed Resolution calls for Community Conversations and creates a Special Committee on Cultures, History, Art, 

Reconciliation, and Truth to identify ways Santa Fe can join together in a shared understanding to enhance community 

commons.             

 

 

Departments Affected: 

Office of Community Engagement; Arts and Culture Department 

 

 

Consequences of Not Enacting Legislation: 

There is an urgent call to action to discuss our cultural histories and current viewpoints to seek solutions for a future 

of peace, justice, and reconciliation. City leadership recognizes the need for community engagement to encourage 

people to speak and be heard. By failing to create this committee as a way for people to be heard and to address our 

cultural histories, the City would invite more conflict and contention to take root, which could result in additional 

violence and destruction of property.           

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None.              

 

Performance and Administrative Implications: 

We are currently reviewing to determine the staffing needs, whether it be internal or a contract to manage.     

 

Fiscal Implications: 

Some staff time will be required to staff the committee, but we are reviewing to determine if this can be considered 

absorbed costs and within the current purview of either the Office of Community Engagement or Arts and Culture 

Department.                

  

Based on previous projects and the investment in our community, approximately $300,000 is required to have a 

culturally competent facilitator on contract to conduct community listening sessions and compile an oral history report, 

including design, publication, and outreach.          

 

Fiscal Impact 
  

  Check here if no fiscal impact 

FIR No.  3287 

Oct 26, 2020

Oct 26, 2020

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAvcAw4AIwftIy8r8DszRJYMtYTZqW58cC
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvcAw4AIwftIy8r8DszRJYMtYTZqW58cC


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 

 Expenditure Narrative: 
Some staff time will be required to staff the committee, but we are reviewing to determine if this can be considered absorbed costs and within the current purview of either the 

Office of Community Engagement or Arts and Culture Department.                

 

Based on previous projects, the investment in our community of approximately $300,000 is required to have a culturally competent facilitator on contract to conduct community 

listening sessions and compile oral history report, including design and publication. This will ensure the project will truly reach most segments of the population in partnership 

with the neighborhoods. The listening sessions will be conducted virtually due to the pandemic and also in person with limited contact per the Public Health Order in place. The 

funding sources are still being reviewed and we are looking for potential funding sources internally and externally.        

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

No revenue.                   

Expenditure 

Type 

FYE 2021 FYE 2022 FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$    150,000 $ 150,000  

  

$ 0    Y     NR     TBD  

Operating $      $      $                   $      

Total: $    150,000 $    150,000 $            $  300,000   
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8. PUBLIC HEARINGS
a CONSIDERATION OF RESOLUTION NO. 2020-____. (Mayor Webber, Councilor Garcia,
Councilor Villarreal, Councilor Cassutt-Sanchez, Councilor Vigil Coppler, Councilor Romero-Wirth,
and Councilor Lindell)
A Resolution Hosting Community Conversations and Establishing a Special City Committee On
Santa Fe’s Cultures, Histories, Art, Reconciliation, and Truth. (Kristine Mihelcic, Constituent and
Council Services Director, kmmihelcic@santafenm.gov, 955-6846)

Name: Bob Alei
Comment - 12/15/2020 03:14 PM: ( For )
A few thoughts:
a) the committee needs to be made up of people who fully represent the diversity of Santa Fe – including youth,
Indigenous, Spanish, Mexican, Anglo, LGBTQ, straight, longtime residents, new residents, etc.
b) the committee needs a professional facilitator well versed in bringing diverse views together.
c) one of it’s main tasks should be to hold a series of ongoing, facilitated conversations among community
members, publicized widely and designed explicitly to explore the full history of this place, it’s people, and it’s
ecology – from before the time that Onate arrived through the present.

Name: Stefanie Beninato
Comment - 12/16/2020 09:03 AM: ( No Vote )
16 Dec 2020

F I think it is dangerous and probably impossible for the Commission to “recommend an inclusive historical
narrative” As a public historian, I am much more interested in having individual groups’ narratives preserved
and perhaps a discussion on common ground, intersections where divergence in histories occur, why and then
maybe an attempt at reconciling them—not sure if that is condescending or even possible. I think it is better to
gather and acknowledge the different perspectives.

H
Stewarding the story telling of city residents—isn’t that a task already assigned to the city Historian? I know
when I applied this past round, it was a project I has suggested for this office and I thought the person selected
also mentioned it as a priority task—not sure about the latter.

I like the change to require Commission members to be from city or county—northern NM seems a little vast.

I would like a reference to the Open Meetings Act—no closed doors as with the discussion about the Entrada.

Is a committee to select Commission members politically insulated given mayor selects members? Will five
people really be representative of ethnic and gender diversity including surrounding pueblo?

Also I could not open any of the attachments that were part of the file.

Stefanie Benianto, Ph.D.



Name: Ronald S. Trujillo
Comment - 12/16/2020 11:18 AM: ( No Vote )
Mayor and Councilors

I write to you as General Presidente of Los Caballeros DeVargas and want to comment on the proposed
substitute resolution creating the CHART Commission.

We the Caballeros DeVargas have been effected by the Mayors and Councilor Villareals decisions to meet with 3
Sisters and the Red Nations regarding monuments here in Santa Fe. As we all know our DeVargas Statue which
we donated to the City of Santa Fe was removed in the secrecy of the night without any input from our
organization or the general public. It was said that this decision was based on protecting the Statue of Don Diego
DeVargas from Vandalism, but the decision to remove the statue, Obelisk and the Kit Carson Monument were
made by the mayor after he met with 3 Sisters.

My concern with the substitute resolution is that yes you are now giving more people the chance to speak on this
issue but my concern is that now that everyone will be able to speak on this issue will 3 Sisters and Red Nation
organize their supporters and inure that they show up at these meetings to speak thus if 300 people show up to
speak and 200 of them are from RN and 3S and are not from Santa Fe those of us who actually HAVE SKIN IN
THE GAME will be heard but again outnumbered by those who were shipped in to speak from other Cities and
States.

Therefore I am asking the Council to TABLE this RESOLUTION and send it back to the appropriate committees to
be vetted as I and other citizens just received a copy of this resolution last night or woke up and saw it advertised
in the Santa Fe New Mexican. I have been reading through it so that I can understand what’s the new intent of
the substitute resolution. City Government should not work in a way that a resolution is placed up for a vote
without giving everyone a chance to speak and comment on it at committees.

Its like removing statues in the middle of the night without speaking to those who donated it to the city

ITS JUST NOT THE PROPER WAY TO DO BUSINESS

I actually like that you are giving more people the opportunity to speak instead of stacking this group with people
who I believe would vote to abolish most of monuments in our city based on what they believe instead of actually
knowing history and learning from it.

Thank you for your time and I hope that this resolution is tabled and sent back to committees.

YOU ALL KNOW ITS THE RIGHT THING TO DO!

Ronald S. Trujillo
General Presidente Caballeros DeVargas
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