
SPECIAL PROCEDURES FOR PUBLIC WORKS AND UTILITIES COMMITTEE
MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings of more than
five (5) people, the Public Works and Utilities Committee meeting will be conducted
virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

The video recording of this meeting will also remain available for viewing at any time on the
City’s YouTube channel at https://www.youtube.com/user/cityofsantafe. Staff is available
to help members of the public access pre-recorded meetings on-line at any time during
normal business hours. Please call 955-6521 for assistance.

Agenda: The agenda for the meeting will be posted at
https://santafe.primegov.com/public/portal.
Written Comments: The public may submit written comments on any of the consent items
to be considered on the Consent Agenda, through 1:00 p.m. the day of the meeting, via
the virtual comment “button” at santafe.primegov.com/portal/search.
Public Comment: To provide live public comment during the Public Comment section,
you must join the Zoom meeting by internet or phone, as follows:
Internet: To join the Zoom meeting on the internet using a computer, laptop, smartphone,
or tablet, use the following link: https://santafenm-gov.zoom.us/j/96022218463?
pwd=SmI1elZlUHNSL1k2TVFJNnRCZnVXQT09 Passcode: 539879
Attendees should use the “Raise Hand” function to be recognized by the Chairman to
speak at the appropriate time.
Phone: To join the Zoom meeting using a phone, use the following phone numbers and
Webinar ID: US: +1 (669) 900-6833 - Webinar ID: 912 9869 4031 - Passcode: 440699
Phone attendees should press *9 to use the “Raise Hand” function to be recognized by
the Chairman to speak at the appropriate time.
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1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT AGENDA

5. APPROVAL OF MINUTES

a. Minutes from the November 9, 2020 Public Works and Utilities Committee
Meeting

6 PUBLIC COMMENT

a To provide a live comment you must join the Zoom meeting by internet
or phone, please e-mail Jamie-Rae Diaz, Administrative Manager, Public
Utilities, jldiaz@santafenm.gov, 955-4233 by 1:00 p.m. the day of the
meeting for the meeting link and/or call in number.

7. PRESENTATION/INFORMATIONAL ITEMS

a. Matters from Public Works Staff including update on integration of Parks
into Public Works, plan for capital projects status presentation coming in
January, and solar and street lighting projects status and next steps.
(Regina Wheeler, Public Works Director, rawheeler@santafenm.gov,
955-6622)

8. ACTION ITEMS: CONSENT

a. Consideration of Resolution No. 2021-__: A Resolution Renaming Alto Park
the Ron Shirley Alto Park. (Councilors Vigil Coppler, Villarreal, and Abeyta)
(Melissa McDonald, Interim Parks Division Director,
mdmcdonald@santafenm.gov, 955-6840)

Committee Review:
Public Works and Utilities Committee: 12/14/20
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Finance Committee: 1/4/21
Governing Body: 1/13/21

b. Request for approval of Amendment No. 3 to Mountain River’s 4-year
contract adding additional funding through June 30, 2021 in the amount
of $350,000. (Nancy Jimenez Utility Billing Division Director,955-4364,
nljimenez@santafenm.gov,)

Committee Review:
Public Works and Utilities Committee: 12/14/20
Finance Committee: 1/4/21
Governing Body: 1/13/21

c. Request for Approval of Buckman Direct Diversion Shared Pool Agreement
with Santa Fe County. (Jesse Roach, Water Division Director,
jdroach@santafenm.gov, 955-4309)

Committee Review:
Public Works and Utilities Committee: 12/16/20
Finance Committee: 01/04/21
Governing Body: 01/13/21

d. Consideration of Resolution No. 2021-__: A Resolution Regarding Public
Use Requirements for the Guadalupe Street Reconstruction Project.
(Councilors Lindell and Villarreal) (Romella Glorioso-Moss, Projects
Administrator, rsglorioso-moss@santafenm.gov, 955-6623)

Committee Review:
Public Works and Utilities Committee: 12/14/20
Governing Body: 1/13/21

e. Request for Approval of Award of Bid # ’21/02/B to low bidder Albuquerque
Asphalt, Inc. for $2,456,103.13 Taxiway Golf Reconstruction. (John
Dickinson, Airport Operations Manager, jcdickinson@santafenm.gov,
955-2909)

COMMITTEE REVIEW:

Public Works and Utilities Committee: 12/14/2020
Finance Committee: 01/04/2021
Governing Body: 01/13/2021
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f. Consideration of Resolution No. 2020-__: A Resolution Declaring the Intent
of the City of Santa Fe to Submit an Application to the New Mexico
Department of Transportation for the Federal Fiscal Year 2022 Section
5310 Program Funds for Enhanced Mobility of Seniors and Individuals with
Disabilities Program. (Councilors Cassutt-Sanchez) (David Chapman,
Grants Administrator – Writer, dachapman@santafenm.gov, 955-2010)

Committee Review:
Public Works and Utilities Committee: 12/14/20
Finance Committee: 1/4/21
Governing Body: 1/13/21

g. Request for Approval of Amendment No. 1 to Professional Services
Agreement Item No. 18-0282 which includes a name change and a
compensation increase in the amount of $110,000 for the sale of new and
re-tread tires and services, through December 30, 2021 with Bill Williams
Tire Center for the Environmental Services Division. (Lawrence Garcia,
ESD Maintenance Manager, lmgarcia@santafenm.gov, 955-2241)

Committee Review:
Public Works and Utilities Committee: 12/14/2020
Finance Committee: 01/04/2021
Governing Body: 01/13/2021

h. Request for Approval of a BAR to move funds from the Cash Balance
Enterprise Funds: Water fund 505 in the amount of $100,000 and WWMD
500 in the amount of $100,000 to the Affordable Housing Trust Fund
(2402750.501500) to reimburse the Developer of the Siler Yard apartment
community for the cost of the water infrastructure for a total amount of
$200,000.(Alexandra Ladd, Director, Office of Affordable Housing,
agladd@santafenm.gov, 955-6346)

Committee Review:
Public Works and Utilities: 12/14/2020
Finance Committee: 01/04/2021
Governing Body: 01/13/2021

i. Consideration of Resolution No. 2020-__: A Resolution Directing the City
Manager to Provide Written Updates and Presentations at Every Regular
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Governing Body Meeting with Information Regarding the COVID-19
Response from the Police Department, Fire Department, Human
Resources, and Emergency Management and Safety. (Councilors Cassutt-
Sanchez, Rivera, Villarreal, and Lindell) (Jarel LaPan Hill, City Manager,
jlapanhill@santafenm.gov, 955-6534)

Committee Review:
Public Works and Utilities Committee: 12/14/20
Governing Body: 12/16/20

j. Request for Approval of Contract Amendment #4 with Molzen Corbin &
Associates, to increase the not to exceed amount by $206,694.69 to a total
of $3,830,050.63, and Task Orders #15-#18 for Airport Engineering, Design
and Construction Services. (John Dickinson, Airport Operations Manager,
jcdickinson@santafenm.gov, 955-2909)

Committee Review:
Public Works and Utilities Committee: 12/14/2020
Finance Committee: 01/04/2021
Governing Body: 01/13/2021

9. ACTION ITEMS: DISCUSSION

10. MATTERS FROM STAFF

11. MATTERS FROM THE COMMITTEE

12. MATTERS FROM THE CHAIR

13. NEXT MEETING: Monday, January 11, 2021

14. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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Public Works and Utilities Committee Meeting 
Attended Virtually 

Monday, November 09, 2020 
5:00 P.M. 

 
1. Call to Order  

 

The meeting of the Public Works and Utilities Committee Meeting was called to order by 
Councilor Christopher Rivera, Chair at 5:02 p.m. on Monday, November 09, 2020 and was 
attended virtually. 
 

2. Roll Call: Action: Quorum 
 

Members Present 
Councilor Christopher Rivera, Chair 
Councilor Roman Abeyta 
Councilor JoAnne Vigil Coppler 
Councilor Michael Garcia 
Councilor Signe Lindell 
 

Others Present 
Emily Pisula, Public Works Fiscal Administrator 
Jamie-Rae Diaz, Public Utilities Administrative Manager 
Joe Abeyta, Project Manager Multi Media Department 

 Jesse Roach, Water Division Director 
 Mark Baca, Airport Division Director 
 Carlos Gemora, Planner Senior, Land Use Department 
 Elias Isaacson, Land Use Department Director 
 Noah Berke, Planning and Policy Administrator, Land Use Department 
 Sally Paez, Assistant City Attorney 
 Alan Webber, Mayor 
 Jesse Guillen, Legislative Liaison 
 Mark Duran, City of Santa Fe’s Lobbyist 
 Pat Littis – Public Comment 
 Melissa Mascareñas – Public Comment 
 James Borrigo – Public Comment 
 Kris Leslie-Curtis – Public Comment 
 Russ Schrader – Public Comment  
 Amy Brobrick – Public Comment 

Richard Woodriff– Public Comment 
 Fran Allocca Maier – Public Coment 
 Helen Melenski – Public Comment 
 Dorris McBride – Public Comment 
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3. Approval of Agenda: Action: Approved 

 

No changes from staff. Chairman Rivera moved Item K to the first matter to make best use of 
our Legislative Lobbyist, if this Item is pulled. 
 

MOTION: A motion was made by Signe Lindell, second by Councilor Michael Garcia to 
approve the agenda as amended. 
 

VOTE: The motion passed by roll call vote as follows: 
 

Chairman Christopher Rivera – Yes 
Councilor Roman Abeyta – Yes 
Councilor JoAnne Vigil Coppler – Yes 
Councilor Michael Garcia – Yes 
Councilor Signe Lindell – Yes 

 

4. Approval of Consent Agenda: Action: Approved 
 

No changes from staff. 
 

Councilor JoAnn Vigil Coppler pulled Items E,G,J & K for discussion. 
 

MOTION: A motion was made by Councilor Michael Garcia second by Councilor JoAnne 
Vigil Coppler to approve the consent agenda as amended. 
 

VOTE: The motion passed by roll call vote as follows: 
 

Chairman Christopher Rivera – Yes 
Councilor Roman Abeyta – Yes 
Councilor JoAnne Vigil Coppler – Yes 
Councilor Michael Garcia – Yes 
Councilor Signe Lindell – Yes 
 

5. Approval of Minutes: Action: Approved 
 

No changes from the committee or staff. 
 
MOTION: A motion was made by Councilor Signe Lindell, second by Councilor Michael 
Garcia to approve the minutes. 
 
VOTE: The motion passed unanimously by roll call vote as follows: 
 

Chairman Christopher Rivera – Yes 
Councilor Roman Abeyta – Yes 
Councilor JoAnne Vigil Coppler – Yes 
Councilor Michael Garcia – Yes 
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Councilor Signe Lindell – Yes 
 

6. Public Comment: Action: Information/Discussion 
 

Pat Lillis made a comment regarding the Short Term Rental Ordinance. She mentioned 
that the Ordinance was just posted to the agenda this afternoon and appears to be a much 
watered down version that was presented this summer. 
 
Helen Melenski made a comment regarding effectively reviewing the effects of the 
reviewing the CHART committee of consolidating some of the positions.  
 
Melissa Mascareñas asking to be considered to be a part of the CHART committee she 
has already submitted her application. 
 
James Borrigo asking that a member of the Hispanic Chamber of Commerce be included 
as a member of the CHART Committee.  Would like to be considered or a member of the 
Hispanic Chamber of Commerce member be considered. 
 
Kris Leslie-Curtis has 2 STR within walking distance from the Plaza would like to see 
the 7-restriction as well as the 1 permit per person removed from this Ordinance. 
 
Russ Schrader made a comment regarding the impact of STR on neighborhoods. He has a 
STR on Pasa de la Cuma and there is another STR on this street and if the 50 foot rule 
was in effect he would not be able to have his STR. 
 
Amy Brobrick wanted to reiterate what Russ just said and is very opposed to the new 
restrictions imposed. 
 
Richard Woodriff commented about the 50 foot restrictions and since it is from the 
boundaries how is it determined who gets a STR permit, believes that this will also cut 
out opportunity for others in the neighborhood to have a STR.  
 
Fran Allocca Maier commented about STR ordinance please support Planning 
Commission recommendation about the 1 per 7 day  
 
Emily Pisula – read written public comments from Adam Steinberg and Robert 
Drummond. 
 
Please see Exhibit #1 for full written comments. 
 

Jamie-Rae Diaz – None 
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7. Presentation of Matters from Public Works and Public Utilities Staff: Action: 
Information/Discussion 
 

a. Matters from Public Utilities Staff. (Jesse Roach, Water Division 
Director, jdroach@santafenm.gov, 955-4309) 

 
None 

 

8. Consent Agenda 
 

a. Request for the Approval of State Price Agreement #70-000-16-00034AC in the 
Total Amount of Nine Hundred Ninety-Five Thousand Dollars ($995,000.00) for 
the Purchase of a Ladder Truck from 411 Equipment, LLC.; Brian Moya; 
bjmoya@santafenm.gov; (505)955-3111 
 
Approved on Consent 

 
b. Request for the Approval of State Price Agreement #70-000-16-00034AE in the 

Total Amount of One Hundred Forty-Five Thousand Nine Hundred Sixty-Eight 
Dollars ($145,968.00) for the Purchase of a Brush Truck and Equipment from 411 
Equipment, LLC.; Brian Moya; bjmoya@santafenm.gov; (505)955-3111 

 
Approved on Consent 

 
c. Request for approval of a Budget Adjustment Resolution (BAR) in the total amount 

of $76,484.62 from the Water Enterprise Cash Balance to the unused 2020 Balance 
of the Alpha SW Contract. (Jonathan Montoya, Source of Supply Operations 
Manager, jmmontoya@santafenm.gov, 955-4373) 

 
Approved on Consent 

 
d. Request for Approval on the License Agreement in exchange for obligations of 

Licensee for an indefinite term between the City of Santa Fe and New Mexico 
Department of Cultural Affairs. (Sam Burnett, Public Works Project Administrator, 
jsburnett@santafenm.gov, (505) 955-9533 and Andrea Salazar, Assistant City 
Attorney, asalazar@santafenm.gov, (505) 995-6303) 

 
Approved on Consent 

  

mailto:bjmoya@santafenm.gov
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mailto:bjmoya@santafenm.gov
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e. Consideration of Resolution 2020-____.  A Resolution Hosting Community 

Conversations and Establishing a Special City Committee On Cultures, Histories, 
Art, Reconciliation, And Truth. (Mayor Webber and Councilors Garcia, Villareal, 
Cassutt-Sanchez, Vigil Coppler, Romero-Wirth, and Lindell) (Kristine Mihelcic, 
Constituent and Council Services Director, kmmihelcic@santafenm.gov, 955-
6846) 
 

Councilor Vigil Coppler: went through the amendments that were made by Councilor 
Rivera, Councilor Garcia and Councilor Vigil Coppler. 
 
Councilor Abeyta: went through the amendments that were made by himself. 
 
Councilor Garcia mentioned that he will be bringing forth an amendment to the Mayor’s 
amendment. 
 
Mayor Webber discussed his amendments.  
 
Jesse Guillen will remove prior amendments from the packet once the City Attorney’s 
office signs off on the new amendments. 
 
MOTION: A motion was made by Councilor Roman Abeyta to approve the Resolutions 
and Amendments as presented including the Mayors because we do not have Councilor 
Garcia’s amendment second by Councilor Signe Lindell to open this up for discussion. 
 
Discussion: 
 
Councilor Lindell did we want to vote on all of these at once or separately? Councilor 
Abeyta made a motion to vote on all 3 that has been discussed and I am able to make that 
vote as well. 
 
Chairman Rivera: asks the maker and second of the motion to consider on the larger 
amendment the one with 11 items, consider striking item 2 and item 6 out of it. Item 2 had 
to do with the mediator and the dispute resolution which is addressed in Councilor Abeyta’s 
resolution and item 6 addresses the number on the committee from 21 to 19. Would like to 
leave item 9 in there. The Mayor’s amendment, pass through without a resolution?  
 
Councilor Abyeta agrees with striking item 2 and 6 and leaving item 9 in there. Would like 
to put the Mayor’s amendment aside and this is something that we can discuss at other 
Committees or Council so he will withdraw his motion so that we could have a unanimous 
decision in this committee.  
 
Councilor Lindell does not agree with removing the Mayor’s resolution. 
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Jesse Guillen: if we adopt some of these amendments than the number of Committee 
members do not add up so ultimately which amendments are agreed upon will determine 
the number of committee members so he suggest that we leave the committee members at 
21 until amendments are approved. 
 
Councilor Abeyta and Councilor Lindell agree with this. 
 
VOTE: The motion passed by roll call vote as follows: 
 
Chairman Christopher Rivera – Yes  
Councilor Roman Abeyta – Yes 
Councilor JoAnne Vigil Coppler – No 
Councilor Michael Garcia – No 
Councilor Signe Lindell – Yes 
 

f. Consideration of Resolution No. 2020-__: A Resolution Urging the Legislature of 
the State of New Mexico to Repeal the Statutory Provisions Preempting Stricter 
County and Municipal Regulation of the Sale of Cigarettes, Tobacco Products, and 
Electronic Smoking Devices.  (Councilors Romero-Wirth and Cassutt-Sanchez) 
(Rich Brown, Economic Development Director, rdbrown@santafenm.gov, 955-
6625) 

 
Approved on Consent 

 
g. Consideration of Bill No. 2020-__: An Ordinance Amending Section 14-8.14(C) 

SFCC 1987 to Add a Reference to the Impact Fee Service Area; Amending Section 
14-8.14(E) to Adopt a New Impact Fee Schedule and Clarify Appropriate Land Use 
Categories as They Relate to Impact Fee Collection; Amending Section 14-8.14(G) 
to Add a Reference to the Impact Fee Service Area; Amending Section 14-8.14(J) 
to Add a Reference to the Impact Fee Service Area; Adding a Service Area Map as 
Exhibit F in the Appendix to the Land Development Code; and Establishing an 
Effective Date. (Mayor Webber) (Carlos Gemora, Planner 
Senior, cegemora@santafenm.gov, 955-6670) 

 
Councilor Vigil Coppler whether the fees as they are described in these charts when fees 
collected do they go into the accounts of these departments? 
 
Carlos Gemora: yes, the Finance department maintains 4 separate fees for each.  
 
Councilor Vigil Coppler: on the FIR what will happen if we don’t do this, it makes 
reference that the City may have to refund money why would we have to refund money 
and what have we been doing since then with the money? 
 

mailto:rdbrown@santafenm.gov
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Carolos Gemora: the IFCIP is what is required by the State and if we don’t have an eligible 
or valid plan to use impact fees then those funds will remain in the accounts set up by 
Finance. 
 
Councilor Vigil Coppler: so we have to approve this impact fees schedule and spend these 
monies in these categories otherwise we forfeit them? 
 
Carlos Gemora: the State Law Development Fees Act provides the limited ways that the 
City can collect and use impact fees and if we do not use them for those particular purposes 
then we would have to refund the money. 
 
Director Isaacson: the impact fees do not go into the department budgets they go into funds 
that are then available for departments to use these funds that meet the eligibility 
requirements. They specifically for funding projects and not for the departments per say. 
 
Carlos Gemora presented a Proposed Impact Fee Update presentation. See Exhibit 2 for 
full presentation. 
 
MOTION: A motion was made by Councilor Roman Abeyta second by Councilor Signe 
Lindell to approve this request. 
 
VOTE: The motion passed by roll call vote as follows: 
 
Chairman Christopher Rivera – Yes  
Councilor Roman Abeyta – Yes 
Councilor JoAnne Vigil Coppler – Yes 
Councilor Michael Garcia – Yes 
Councilor Signe Lindell – Yes 

 
h. Consideration of Resolution No. 2020-__: A Resolution Adopting the “Impact Fee 

Capital Improvements Plan 2021-2027 for Roads, Parks, Fire/EMS, and Police” to 
Update the City’s Impact Fee Capital Improvement Plan, Land Use Assumptions, 
and Impact Fees, as Required by the State Development Fees Act, NMSA 1978, 
Section 5-8-30. (Mayor Webber) (Carlos Gemora, Planner Senior, 
ccegemora@santafenm.gov, 955-6670) 

 
Approved on Consent 

 
 

i. Request for approval to enter into a grant agreement with the New Mexico 
Environment Department to provide reimbursable funding for electric vehicle 
charging stations at City's public parking garages; the grant funds are reimbursable 
in the total amount of $26,303.00 (Neal Denton, Sustainability Planner, 
Environmental Services Department, nhdenton@santafenm.gov, 955.2229) 

 
Approved on Consent 
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j. Consideration of Bill No. 2020-32: An Ordinance Amending Section 14-6.2 SFCC 
1987 to Adopt by Ordinance a Maximum of One Thousand (1000) Short-Term 
Rental Permits in the City, to Prospectively Limit the Number of Short-Term Rental 
Permits to One Per Natural Person, to Prospectively Limit the Proximity of Short-
Term Rental Units, to Require a Local Operator for Short-Term Rental Units, to 
Adopt Record-Keeping and Reporting Requirements for Short-Term Rental Unit 
Owners and Host Platforms, and to Clarify Other Provisions of the Short-Term 
Rental Ordinance; Amending the Land Use Code Definitions in Section 14-12.1 
SFCC 1987 as They Relate to Short-Term Rental Units; and Amending Section 12-
2.3 SFCC 1987 to Clarify That a Short-Term Rental Unit is not a Group R-1 
Occupancy for Purposes of Fire Inspections.  (Mayor Webber, Councilor Lindell, 
Councilor Romero-Wirth and Councilor Villarreal) (Elias Isaacson, Planning and 
Land Use Director, esiasaacson@santafenm.gov, 955-6730 and Sally Paez, 
Assistant City Attorney, sapaez@santafenm.gov, 955-6501) 

 
Councilor Vigil Coppler: introduced the Amendments that she made #1 using a portion of 
gross receipts tax to help fund Affordable Housing 
 
Councilor Abeyta: this Amendment proposes to amend a separate Ordinance is that proper?  
 
Assistant Attorney Paez: we are reviewing this and we are determining if we need to put 
out a separate publication that this would affect GRT dedications to Affordable Housing. 
 
Councilor Abeyta: concern with dedicating a portion of gross receipts taxes wondering if 
the amendment could read, under item 3 page 10 line 17. If there is funding from other 
sources that we can use that, so that we do not tie ourselves down to where the funding 
comes from. 
 
Councilor Lindell: believes this a much bigger discussion then trying to be tacked on as an 
amendment this onto the STR Ordinance. What programs are we going to cut because this 
is not new revenue? How much money are we talking about? And how we are going to 
determine that? I believe this is a separate issues and it well deserves to be brought as a 
separate issue and it was mentioned that there are new revenue sources that could fund this. 
 
Councilor Vigil Coppler: the report that I was given shows revenue of $1.5M-$2M that 
was from 2018. Will bring more measures to bring this issue to the forefront.  
 
Assistant Attorney Paez: wanted to point out that our GRT Ordinance does have certain 
percentages of the GRT allocated for specific purposes but there is a portion that is given 
to the General Fund and that is the portion that we can play around with and adjust the 
language. 
 
Chairman Rivera: do we know how much income we are anticipating from this? 
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Director Isaacson: this came up in last week’s Finance Committee and Finance staff said 
they would look into this and will have an answer to this by the November 30th Finance 
Committee. 
 
Chairman Rivera: what are you currently using short term rental revenues for? 
 
Director Isaacson: Short term rental revenues are going in to the General Fund and at this 
time there is some language in the civil penalties ordinance that was passed earlier this year 
that the money generated from issuing civil penalties for land use violations would first go 
towards support the short-term rental office and then the Land Use office. In regards to the 
GRT that is generated from short-term rentals that money will continue to the General 
Fund. 
 
Chairman Rivera: and the Land Use is completely funded from the General Fund correct? 
 
Director Isaacson: the Land Use Department except for the MPO section is almost entirely 
funded by the General Fund 
 
Chairman Rivera: Councilor Abeyta have you received any updates on what our GRT 
revenue looks like? 
 
Councilor Abeyta: yes, and they are looking better than what was budgeted but still at a 
deficit. Working with Director McCoy on how much this amendment would cost a year 
and don’t think it is going to be a lot of money but will confirm with Director McCoy. 
 
Councilor Garcia: went through his amendment that strikes the 7 day rule that was suggest 
at the Planning Commission 
 
Councilor Vigil Coppler; went through her additional amendments. 
 
Councilor Vigil Coppler: someone said in the Quality of Life Committee that there is a 
report that has the rentals pinpointed is this report available? 
 
Director Isaacson: it wasn’t a report per say, but used the GIS system we have for showing 
the properties where short term rental permits are listed and we did a quick study of the 
radius or the buffer around the properties at various increments first at 25 feet and then 
went up in 25 increments all the way up to 100 feet. We worked with the sponsoring 
committee and looked at where was sort of a sweet spot in terms of the offset distance that 
achieved the goals of trying to prevent too many of these short term rentals from being too 
close to one another. The boundaries that was brought up is not from the structure itself but 
it is actually from the property line. It does not matter where the structure is on the property 
but the offset is from the property line.  
 
Councilor Lindell: went through her amendments. The Finance Committee recommended 
adopting this amendment. 
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MOTION: A motion was made by Councilor Michael Garcia second by Councilor JoAnne 
Vigil Coppler to approve this resolution with all of the amendments along with the main 
ordinance. 
 
Discussion: 
 
Chairman Rivera: does have a concern about the gross receipts tax amendment because 
Finance has not presented any of the numbers to the Finance Committee so we do not 
know how much we are talking about and what it means to the overall GRTs. 
 
Councilor Vigil Coppler: the amendment on the GRT does not amend the short term 
rental ordinance it amends a different section.  
 
Assistant Attorney Paez: this does affect the GRT because this amendment is asking to 
put a portion of the GRT generated from short term rentals into the affordable housing 
trust fund. This is sufficiently related to the overall topic to be considered as a single bill. 
This amended does have a cross reference so it would amend the GRT section of our tax 
code but it does include as drafted now a cross reference within the short term rental now. 
 
VOTE: The motion was denied roll call vote as follows: 
 
Chairman Christopher Rivera –  No 
Councilor Roman Abeyta – No 
Councilor JoAnne Vigil Coppler – Yes 
Councilor Michael Garcia – Yes 
Councilor Signe Lindell – No 

 
 Chairman Rivera: are there any amendments that we do wish to consider? 
 

MOTION: A motion was made by Councilor Signe Lindell and Second by Chairman 
Christopher Rivera to pass the bill along with the amendment submitted by the Sponsors. 
 
Discussion: 
 
Councilor Vigil Coppler: important to revisit the 50 foot rule and would like to include the 
front half amendment that she made. 
 
Councilor Signe Lindell: denied including these in her motion.  
 
Councilor Garcia: would like to ask the maker of the motion to include his amendment. 
 
Councilor Lindell: Denied 
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VOTE: The motion was passed by roll call vote as follows: 
 
Chairman Christopher Rivera –  Yes 
Councilor Roman Abeyta – Yes 
Councilor JoAnne Vigil Coppler – No 
Councilor Michael Garcia – No 
Councilor Signe Lindell – Yes 
 
Chairman Rivera: these Amendments will stay on and go to the other committees 
correct? 
 
Assistant Attorney Paez: yes, my understanding is that we will carry these through. The 
next stop is the Public Hearing at the Governing Body. 
 
Chairman Rivera: Councilor Abeyta can you have the Finance Department send us the 
numbers to myself and other members who want them. 
 
Councilor Vigil Coppler: I would also like to see the report that Director Isaacson 
mentioned. 
 
Director Isaacson: this is not a report per say it is in a GIS Map file and we can talk 
offline to see how you would like the report.  

 
k. Consideration of Resolution No. 2020-__: A Resolution Establishing City of Santa 

Fe Legislative Priorities for Consideration by the New Mexico State Legislature 
During the 55th Legislature – State of New Mexico – First Session, 2021. (Mayor 
Webber) (Regina Wheeler, Public Works Department Director, 
rawheeler@santafenm.gov, 955-6622; Jesse Guillen, Legislative Liaison, 
jbguillen@santafenm.gov, 955-6518) 

 
Councilor Vigil Coppler: wanted to know what the Occupancy Surtax encompass? 
 
Mark Duran: this resolution has been put together from staff and is a continuation from 
prior years   
 
Jesse Guillen: will do some research to see where this is derived and get back to everyone. 
 
Councilor Vigil Coppler: needs to be some dialogue on the 3% tax on second homes. 
 
Chairman Rivera: these are items from prior years that we just continue to support, these 
are Resolutions that have been added from Councilors in the past. We need to go to Jesse 
for items that we do not feel are pertinent anymore. 
 
Chairman Rivera: what are we expecting from the Legislative body this year and the 
changes that we have made? And the monies that maybe out there 
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Mark Duran: in terms of money, fair to say it is going to very difficult and we will be 
running a deficit. We should be looking for a moderate amount of money for the City-wide 
priorities and there is less capital outlay money as there had been in the past.  
 
MOTION: A motion was made by Councilor Michael Garcia second by Councilor Roman 
Abeyta to open this up for discussion. 
 
For Discussion: 
 
Councilor Lindell make a recommendation to move this forward without a 
recommendations so that we get the answers to the questions that Councilor Vigil Coppler 
asked. 
 
MOTION: A motion was made by Councilor Michael Garcia to withdrawal his motion and 
second by Councilor Roman Abeyta. 
 
MOTION: A motion was made to move this forward without a recommendation by 
Councilor Signe Lindell second by Councilor JoAnne Vigil Coppler. 
 
VOTE: The motion passed by roll call vote as follows: 
 
Chairman Christopher Rivera – Yes  
Councilor Roman Abeyta – Yes 
Councilor JoAnne Vigil Coppler – Yes 
Councilor Michael Garcia – Yes 
Councilor Signe Lindell – Yes 

 
l. Consideration of Resolution No. 2020-__: A Resolution Relating to a Request for 

Approval of First Quarter Budget Amendments for Fiscal Year 2020/2021. (Andy 
Hopkins, Principal Budget Analyst, ajhopkins@santafenm.gov, 955-6177) 
 
Approved on Consent 

 
9. Matters from the Committee: Action: Information/Discussion 

 
Councilor Lindell: wanted to thank the committee for their hard work and these are 
complicated topics and we have all brought up items that we would like to spend some more 
time on. 
 
Thanks the Chair for the way he conducts these meetings. 

  

mailto:ajhopkins@santafenm.gov
tel:505-955-6177
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10. Matters from the Chair: Action: Information/Discussion 

 
Ms. Pisula’s last meeting. 
 
Thanked everyone who helped clean up at Pete’s Place 

 
11. Next Meeting: Monday, December 14, 2020 

 
12. Adjourn 

 
There being no further business before the Committee the meeting adjourned at 8:20 p.m. 
 
 
___________________________________ 
Councilor Christopher Rivera, Chair 

   
 

___________________________________ 
Emily Pisula, Fiscal Administrator Public Works 

11/12/2020
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PISULA, EMILY K.

From: Tobi Wilde Adam Steinberg <gloriousearthlandscapes@gmail.com>
Sent: Monday, November 9, 2020 9:01 AM
To: PISULA, EMILY K.
Subject: Re: Short Term Rentals

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

I am Adam Steinberg.  I have been landscaping in Santa Fe for 30 years. We build lovely outdoor environments 
to enhance people's homes.  Many of my clients can afford to hire us to make these modifications and 
improvements because they  have the added income from their doing Short Term Rental (SRT) with some part 
of their property.  This has become a common and important economic engine contributing hugely to the 
strength of our community.  The ramifications of cutting back or severely limiting this "engine" will not be 
welcome throughout our town.    
In light of Covid 19 and our city and states response I wish you to address the following also- 
   Short Term Rentals are a far more safe way for visitors to reside here than large, high capacity hotels.  Covid 
19 and the World's response is likely to change the very nature of everything we do, including the basis of your 
reasoning for the need to drive this legislation. 
I especially call out the righteousness of pushing this legislation through at a time when, due to Covid, Citizen 
participation in Government is extremely limited and discouragingly difficult.  Whose agenda is being met more 
easily due to this limited involvement of the resistance??  It is not fair or accurate to believe you are performing 
the "Will" of the people when the people have to work extra hard to participate.  Why must this be decided now, 
at this time when any efforts to encourage the economy of the community safely should be encouraged.  

Adam Steinberg 
(505)989-1388

Exhibit #1
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Proposed Impact Fee Update
Public Works & Utilities Committee

Carlos Gemora, Senior Land Use Planner
11/9/2020

Exhibit #2



Concept:
Impact fees are used by local governments to charge new 
development a proportionate share of the infrastructure 
costs they impose on the community. (Growth pays for 
itself).

In Practice:
Santa Fe charges impact fees for new roads, parks, fire, and 
police infrastructure.

Past funds have been used to develop SWAN Park, expand 
major roads, improve sidewalks and add-on to existing fire 
stations.

Forthcoming projects include new park bathrooms, 
playground and exercise equipment, roadway 
improvements, and increased storage for the Fire and Police 
Departments. 

The Capital Improvements Advisory Committee (CIAC) 
provides citizen oversight, reviews fund utilization, and 
provides recommendations regarding the IFCIP and 
assessment of fees.



Context:

• Existing plan (adopted 2014) ends in 2020 – need  
to update plan per State Law

• Fees need to reflect new plan

• 2014 Fees no longer reflect cost of providing 
infrastructure

Goals:

1. Legal Compliance

2. Avoid Drastic Changes 
(predictable)

3. Consider Naturally 
Increasing Infr. Costs 
(establish good 
foundation)



IFCIP 2021-2027 Impact Fee Ordinance



IFCIP 2021-2027
• Update to 2014-2020 Plan.

• Required by State Law in order to 
continue collecting impact fees.

• Calculated by experienced 
professional contractor (Duncan 
Associates) per national best 
practices.



Initial Assessment of Impact Fees (2021) Phased Increase of Impact Fees (2022-2025)

• Relatively similar to 2014 assessed fees (no drastic change)

• Covers ~55% of infrastructure cost

• +$322 ~SFH unit; +$17 MFH unit; 
-$790 for retail commercial 
(cannot assess land use types independently)

• +$300-600 annual fee increase for residential units

• Catches up with increasing cost of providing new infrastructure

• Predictable increases

• CIAC Review/Recommendation Prior to 2023

Proposed Ordinance Amending Impact Fee Assessments



11/9 Committee Request:

1. Consideration of the Resolution Adopting IFCIP Update

2. Consideration of the Bill Amending the Assessment of Impact Fees 

3. Questions/Concerns we need to resolve prior to December 9th Governing Body Meeting 



City of Santa Fe New Mexico 
Memorandum 

 

 

 

 

Date: October 30, 2020 
 
To:     Quality of Life Committee/Public Works Committee/Finance Committee/Governing Body 

 
Via:   _________________________________________________ 

Regina A. Wheeler, Public Works Department Director 
           
Cc:     John P Munoz, Recreation Division Director 

  
From: Melissa McDonald, Interim Parks Division Director 
 Jessie Esparza, Parks Project Specialist  
 
RE:     Memorial – A Resolution Renaming Alto Park to Ron Shirley Alto Park 
 

 
ITEM AND ISSUE: 
Resolution No. 2010-19 permits City-owned parks to be named after community members who meet 
certain criteria. 
 
BACKGROUND AND SUMMARY: 
Ron Shirley served the City of Santa Fe in the Parks and Recreation Department for 28 years. He joined 
the department as a laborer, steadily worked up the ladder, and eventually became the department’s 
director. Mr. Shirley was highly regarded by staff and residents for his conscientious devotion to the City 
and its parks and would never ask his employees to do something he hadn’t done himself. Ron 
volunteered countless hours to the City in his work, taking care of parks and being involved in various 
sports leagues including coaching football and girls basketball at Santa Fe High School. Ron Shirley, who 
retired in 2007, passed away on December 27, 2018. 
 
ACTION REQUESTED: The Public Works Department- Parks Division and the sponsors of this resolution are 
requesting the Governing Body change the name of Alto Park to Ron Shirley Alto Park, in recognition of 
the contributions made by Ron Shirley. 
 
ATTACHMENTS: 
 
Resolution 
Exhibit A – Article The New Mexican Jan 11, 2019  ‘Heaven is going to have Beautiful Park’; Ron Shirley 
accomplishments: May 15, 1948 – December 27, 2018 
Exhibit B -  Pronto Sign Picture of the Memorial RON SHIRLEY Alto Park Sign 
Fiscal Impact Report 

JE
JE MM

MM

Regina Wheeler (Nov 10, 2020 12:08 MST)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvaaBfa2T03LkJHOBWoof5Uap8pQc72ct
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvaaBfa2T03LkJHOBWoof5Uap8pQc72ct
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvaaBfa2T03LkJHOBWoof5Uap8pQc72ct
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2020-__ 2 

INTRODUCED BY: 3 

 4 

Councilor JoAnne Vigil Coppler 5 

Councilor Renee Villarreal 6 

Councilor Roman “Tiger” Abeyta 7 

 8 

 9 

A RESOLUTION 10 

RENAMING ALTO PARK THE RON SHIRLEY ALTO PARK. 11 

 12 

WHEREAS, Resolution No. 2010-19 permits City-owned parks to be named after 13 

community members who meet certain criteria; and 14 

WHEREAS, those criteria include: 15 

1. The individual must be deceased; 16 

2. The individual must have made significant contributions to the community; 17 

3. The individual must have been of high integrity and good moral character; 18 

4. The individual must have been a resident of Santa Fe county or have a strong 19 

connection to Northern New Mexico; and 20 

5. The individual may have made charitable contributions of time or money either in 21 

the past or in the present; and 22 

WHEREAS, the Governing Body desires to name Alto Park after Ron Shirley; and 23 

WHEREAS, Ron Shirley left this world on December 27, 2019 after a five-year long battle 24 

with prostate cancer; and 25 



  

10258.2 2 

WHEREAS, Ron was a former City of Santa Fe Parks and Recreation Director who joined 1 

the department as a laborer before steadily climbing the ladder to eventually fill the highest 2 

position; and 3 

WHEREAS, Ron was highly regarded by staff and residents for his conscientious devotion 4 

to the City and its parks and would never ask his employees to do something he hadn’t done himself; 5 

and 6 

WHEREAS, before and after retirement, Ron volunteered countless hours to the City in 7 

his work taking care of parks and being involved in various sports leagues, including coaching 8 

football and girls basketball at Santa Fe High School; and 9 

WHEREAS, former Police Chief Beverly Lennon described Ron as a director who “led 10 

from the front”, overseeing employees who could always be depended upon; and 11 

WHEREAS, Ron understood how parks support youth programming, reduce crime, and 12 

empower future leaders; and 13 

WHEREAS, while Ron had one regret of not becoming a teacher, he nonetheless spent 14 

countless hours both on and off the clock mentoring both employees and young athletes in the 15 

community; and 16 

WHEREAS, as Ron’s wife, Margo, put it after his passing, “heaven is going to have 17 

beautiful parks.” 18 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 19 

CITY OF SANTA FE that Alto Park is hereby renamed Ron Shirley Alto Park in recognition of 20 

the contributions made by Ron Shirley 21 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2020. 22 

 23 

 24 

 25 
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 1 

       ____________________________ 2 

       ALAN WEBBER, MAYOR 3 

ATTEST: 4 

 5 

_______________________________ 6 

YOLANDA Y. VIGIL, CITY CLERK 7 

APPROVED AS TO FORM: 8 

 9 

_________________________________ 10 

ERIN K. McSHERRY, CITY ATTORNEY 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2020/Resolutions/Rename Alto Park 25 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAvaaBfa2T03LkJHOBWoof5Uap8pQc72ct


Exhibit A: Santa Fe New Mexican Story (12/27/2018) 

HEAVEN IS GOING TO HAVE BEAUTIFUL PARKS 

Ronald Shirley, a former city Parks and Recreation Department director who was known 
for master landscape gardening and coaching high school sports, died Dec. 27 from 
prostate cancer. 

“Heaven is going to have beautiful parks,” said Margo Shirley, his wife of nearly 40 
years. 

Ronald Shirley, who was 70, was born and raised in Santa Fe and led the city parks 
department for 28 years before retiring in 2007. He started in the department as a 
laborer after funding for his social work position at the former B.F. Young Junior High 
School ended, his wife said. Her husband always told his workers he wouldn’t ask them 
to do anything he hadn’t done or wouldn’t do, Margo Shirley said. 

Ronald Shirley also coached football and girls basketball at Santa Fe High School. “He 
wanted to foster the good in the kids,” his wife said. 

Lifelong friend Tom Manning, the athletic director at St. Michael’s High School, called 
Shirley a sports enthusiast. From listening to Yankees games on a transistor radio as 
kids to texting about player statistics and their fantasy football teams as adults (Shirley 
was a Giants fan), the two friends never lost touch of their passion for sports, Manning 
said. 

Manning and Shirley became friends when they were 8 years old and growing up in the 
same neighborhood. Through the years, as college roommates and then as fathers and 
coaches, Manning said, Shirley always had his back. “We were more like brothers than 
friends.” 

Shirley also was known for his “Ronnie-isms,” his wife said, describing what she called 
an “unbelievable” sense of humor. 

He sang in the shower, made jokes after every new haircut and sent anonymous letters 
to his friends who liked the Dallas Cowboys — a team he despised, Margo Shirley said 
with a laugh. 

More than anything, she said, her husband was a man of faith, family and community. 

He graduated from St. Michael’s High in 1966 and New Mexico State University in 1972 
with a degree in social work. He married Margo in 1979, and the couple had two 
children and three grandchildren, who called him “Sherpa.” 



His one regret was not becoming a teacher, his wife said. But for her and others, he 
accomplished that goal. 

“He taught people to be kind,” she said. “He taught me humility.” 

Shirley’s daughter said she saw him as the epitome of a good person. “He always gave 
and never wanted credit,” Lindsey Shirley-Stringer said. 

Ronald Shirley’s son, Aaron Shirley, said his his father taught him about being an 
admirable man, enjoying sports and putting family first. 

“The message he always told me is life’s hard and it’s all about how you get up,” Aaron 
Shirley said. 

Even during his five years of fighting cancer, Ronald Shirley stuck with that mindset. 
His wife said he never complained. He kept his sense of humor and never missed his 
morning cup of coffee. 

Since her husband’s death, Margo Shirley said, she has continued to make a cup of 
coffee the way he liked it — cream with no sugar, heated in the microwave for 25 
seconds after brewing. She sets it next to his picture as she sips on her own coffee, 
savoring one of his loves. 

The Santa Fe NM  12/27/2018 



Ron Shirley 

 May 15, 1948 - December 27, 2018 

(1). Ron (Ronald D. Shirley) Shirley was born on May 15, 1948 in Santa Fe, New Mexico. He 

graduated from St. Michael's High and received his Bachelor's Degree from New Mexico State 

University. After retirement, Ron received his Master Gardener Certification from New 

Mexico State Extension service. Ron died on December 27th, 2018 after a courageous battle 

with prostate cancer. 

(2) . Ron, worked as a Social Worker for La Familia Medical Center and Santa Fe Public 

Schools. He began his career with the City of Santa Fe in 1978, retiring in 2006, as Parks and 

Recreation Director after 27 years of dedicated service. Serving the needs of the Community 

and beautifying his beloved City ... he could be seen driving his 'Unit 600" wagon throughout 

the City. He was a visible leader and you never knew when "Boss" or "Mr. Shirley" would 

appear. Ron, oversaw Parks, Recreation, Swimming Pools, Human Service Providers, open 

space and trails, Santa Fe Beautiful, Ft. Marcy Complex, GCC, Marty Sanchez Golf Course, 

graffiti unit, special events and Plaza activities • 

Ron, felt the most important aspect of his job was to make certain the Youth of his beloved 

City had access to the usage of the various City facilities especially the fields. As a result of 

this commitment ... he worked closely with the various youth athletic leagues and Public and 

Private schools in Santa Fe. 

Ron's passion for sports was known by all. He coached his children and hundreds of other 

City youth in YAFL, Little League and Softball. He also coached at the high school level at 

Santa Fe High School ; girls basketball and football and was a basketball referee. 

(3). Ron lived his life serving the needs of others, as a devoted husband, father, grandfather, 

uncle, friend, community member and boss. Ron was well respected by his employees , and 

he didn't ask them to do anything he hadn't done. He was vested in his community and took 

pride in his Parks and expected the same from his employees. He represented the City with 

humility and gave credit to his employees for the successes during his tenure. He was a man 

of few words ... preferred to stay in the background while they got all the credit. Ron 

expected the best from himself ... and that expectation was the same for his employees. Ron, 

truly cared for his employees on a personal level. He was there to listen, to guide, and to lead 

them. He could be heard ... on many occasions saying he loved his job. 

(4) Ron was born and raised in Santa Fe and upon graduating from New Mexico State 

University he returned to Santa Fe to make a difference in his Community ... which eventually 

would give back so much to him and his family.



Upon Ron's retirement, he began his second career working for Santa Fe Public Schools. He 

worked as a Truancy/Attendance Officer at Santa Fe High School. His training as a Social 

Worker assisted him in those difficult situations. His primary focus was to make certain 

students were in class. 

He also worked as an Elementary and High School substitute creating special relationships 

with the students, teachers, and principals. He became sought after to sub at schools. 

Ron, was then asked to be the Athletic Manager at Santa Fe High where he remained for two 

years. His connections with the City and his expertise as Parks and Recreation Director 

helped him to succeed in this position. 

Ron, also served for 7 years under Monsignor Jerome Martinez as a member on the Building 

Committee and founding member of Santa Maria de La Paz Catholic Community. He was a life 

long member of the SF Elks Lodge #460, youth leagues board member, and past membership 

of NMAA, NMPRA., to name a few. 

His love for his beloved Yankees, New York Giants and Notre Dame was known by all, but not 

surpassed by the love he gave to his family, his wife Margo, daughter Lindsey (Paul), son 

Aaron and his precious grandchildren who he adored ; Adam, Liam and Maggie. 

Submitted by Margo Shirley





           
 

FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Rename Alto Park           

 

Sponsor(s): Councilors Joanne Vigil-Coppler, Villarreal, and Abeyta       

 

Reviewing Department(s): Public Works Department         

 

Staff Completing FIR: Jessie Esparza    Date: 10/30/2020   Phone: 955-2106   

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The Resolution would rename the Alto Park the “RON SHIRLEY Alto Park”.    

              

 

 

Departments Affected: 

Public Works Department /Parks Division         

 

 

Consequences of Not Enacting Legislation: 

Currently the park is named after a street rather than a legendary volunteer and former City employee. If this 

doesn’t occur, this will result in a resident going unrecognized. Traditionally, the community has utilized the 

naming of buildings, parks, grounds, and trails as a way to honor notable citizens, and because Mr. Shirley was 

a baseball coach and the park has numerous baseball fields, an opportunity would be missed by not adopting 

this Resolution.             

 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None identified.             

              

  

 

Performance and Administrative Implications: 

None identified.             

              

 

 

Fiscal Implications: 

 

There will be minimal costs associated with the purchase of the new signs at the park.    

 

 

Fiscal Impact 
  

  Check here if no fiscal impact 

 

 

FIR No.  3292 

Nov 6, 2020
Nov 9, 2020

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAvaaBfa2T03LkJHOBWoof5Uap8pQc72ct
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvaaBfa2T03LkJHOBWoof5Uap8pQc72ct


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

The cost of this action includes the purchase of new signage. There is no reoccurring cost associated with this change.         

                    

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

                   

                   

                    

Expenditure 

Type 

FYE 20 

 

FYE 21 

 

FYE 22 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

 

Personnel and  

Benefits* 

 

$  _____ 

 

$      

 

$      

  

     

  

   

  

     

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $344.88    $      $          NR    1004150

  

$344.88      

Total: $344.88   $         $            $ 344.88     



Signature:

Email:

Signature:

Email:
Jessie Esparza (Nov 6, 2020 12:06 MST)
Jessie Esparza
jbesparza@santafenm.gov

Melissa A. McDonald (Nov 7, 2020 13:26 MST)
Melissa A. McDonald

mamcdonald@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvaaBfa2T03LkJHOBWoof5Uap8pQc72ct
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAvaaBfa2T03LkJHOBWoof5Uap8pQc72ct
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Alexis Lotero (Nov 4, 2020 12:40 MST)
Alexis Lotero Nov 4, 2020

Fran Dunaway (Nov 4, 2020 14:18 MST) Nov 4, 2020

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAUnfGTNva-xUMD_WsA6Ow0y13JLys7opT
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAUnfGTNva-xUMD_WsA6Ow0y13JLys7opT
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MEMO 
Date:  November 16, 2020 

To: Public Works & Public Utilities Committee  December 14, 2020 

 Finance Committee     TBD, 2021 

 Governing Body     TBD, 2021 

Via: Shannon Jones, Public Utilities Department Director 

From: Jesse Roach, Water Division Director, Public Utilities Department 

ITEM 
BDD Shared Pool Agreement 
 
BACKGROUND 
The Buckman Direct Diversion (BDD) Shared Pool Agreement (Shared Pool) is a proposed 
agreement between the City and County to allow for multi-year accounting of water use by each 
entity at BDD.  The Shared Pool makes the County’s water resource portfolio more resilient with 
potential operational and water resources advantages to the City. 
 
Water resources used at Buckman Direct Diversion 
The City of Santa Fe (City) and Santa Fe County (County) are co-owners of the BDD.  The water 
resource used by the City at BDD is “imported” San Juan – Chama (SJC) water, and the City has 
the ability to store that water in Heron and Abiquiu Reservoirs for use on demand.  While the 
County also has SJC water, the majority of the water resource used by the County at BDD is 
“native” Rio Grande water without associated storage.   
 
 

SJ

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAEBn05AoicRGLWcfQeKHuKr0hR2B7w53H
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Advantages to the City of Sharing Water Resources 
Generally SJC water with storage offers more operational flexibility than native water without 
storage, but there are some advantages to the City in being able to utilize native water from the 
County when it is available in excess of County demand, in exchange for the County utilizing City 
SJC water when the native water is not available.  There are two advantages to the City: 

1. Operational flexibility and discretionary BDD shutdowns.  The City is the Project Manager 
of the BDD, and in certain years may choose to reduce costs and cross train operators 
from BDD at Canyon Road Water Treatment Plant (CRWTP) during annual scheduled 
shutdowns of BDD.   

2. SJC water can get locked in storage during Abiquiu flood control operations.  Among other 
purposes, Abiquiu Dam is operated to prevent downstream river flows along the Chama 
from exceeding approximately 1800 cubic feet per second (cfs).  Currently, when native 
water is stored for flood control purposes, it must be evacuated as quickly as possible, 
meaning that when Abiquiu has stored flood waters there is no room in the 1800 cfs 
“pipe” to move SJC water down to BDD.  When this occurs, there is more native water in 
the system than the County can use and it is advantageous to the City to be able to use it 
also. 

 
Advantages to the County of Sharing Water Resources 
It is very advantageous to the County to be able to “loan” native water to the City at BDD when 
available and be repaid when the native water is not available.  This provides the County with a 
mechanism to (indirectly) store native water and with this firm up and extend the existing native 
supply portfolio. 

1. Indirect native water storage.  The county effectively stores water by loaning it when 
available and getting it back later.  The Annual Operating Plan at BDD already incorporates 
“Optimized Annual Water Resources Accounting”, which allows this exchange to occur 
when BDD is operational within a given calendar year.  The BDD Shared Pool extends this 
ability to “storage” of native water across years and “repayment” when BDD is offline. 

2. Additional backup water supply.  In the Water Resources Agreement between the City 
and the County, the City promises to provide up to 1350 acre feet per year (AFY) of backup 
water supply (for context, total City Demand is about 8000 AFY).  The BDD Shared Pool, 
could extend this backup by between 500 and 1000 AFY depending on the extent to which 
the City would need to rely on wells to meet County demand.   
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General Terms of the BDD Shared Pool Agreement 
Deposits to BDD Shared Pool.  When County native water is diverted at BDD and used by the City, 
90% of that diversion will be credited to the shared pool to a total maximum of 1100 AF.  The lost 
10% is consistent with typical City losses between production and metered delivery known as 
“unaccounted water”. 
Withdrawals from the BDD Shared Pool.  When BDD is off, the Shared Pool will be drawn down 
as the City delivers water to the County from one of the City’s other 3 sources of water.  The rate 
of drawdown and the cost to the County will vary depending on why BDD is shutdown. 

Discretionary Shutdown: When BDD is shut down by the City for reasons of cost savings 
or operational efficiencies, the County will receive 1 unit of water for every 1 unit of 
Shared Pool drawdown and will pay the City a rate equivalent to the marginal cost of 
water production at BDD and no wheeling fee.  The intent is that under this case the 
County be financially unaffected by the shutdown. 
Non-discretionary Shutdown:  When BDD is off for an unplanned reason such as low river 
flows, high sediment in the river, or equipment failure, the County will receive 1 unit of 
water for 1.1 units of Shared Pool drawdown (the lost 10% representative of a one-time 
10% loss the City pays for the ability to store SJC water in Abiquiu), and will pay the City a 
rate equivalent to the marginal cost of water production at BDD and an additional fee for 
the “wheeling” of water through the City pipes. 

BDD Shared Pool Losses and Limits:  The County cannot build up more than 1100 AF of credit in 
the Shared Pool, and loses 10% per year from the pool (representative of the approximate rate 
of loss of SJC water stored in Abiquiu to evaporation).  During an extended unplanned shutdown 
the City may limit the deliveries of Shared Pool water to a rate of 1 million gallons per day and an 
annual volume of 500 AFY.  The volume limit is invoked if the City’s groundwater pumping will be 
more than 6000 AFY (a volume that hasn’t been pumped by the City since 2006, but was pumped 
15 of 18 years between 1989 and 2006).  The agreement can be cancelled by either party with 
60 days written notice. 
 
Potential Disadvantages to the City of the BDD Shared Pool 
The BDD Shared Pool allows the County to “store” native water when they have a surplus and 
call on that water when BDD is down.  If BDD goes down and local surface water is limited, the 
City will need to rely on wells for 1) City use, 2) County use of built up Shared Pool water, and 3) 
backup water guaranteed to the County.  The Shared Pool extends “added” County backup 
demand from 1350 AFY to 1850 AFY in a year with limited local surface water.  I believe this is 
acceptable within the context of current supply and demand, but will need to be periodically 
revisited. 
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Potential Near-term Advantage to the City of the BDD Shared Pool 
Currently the County owns native water rights in the Rio Grande in excess of County demand.  
The Shared Pool allows the County to take advantage of this surplus up to a cap of 1100 AF.  Once 
the Shared Pool has been built up, the County may choose to continue to allow City use of Native 
water at BDD beyond just what is necessary to “top off” the Shared Pool each year.  The County 
has no obligation to do so, but if the water cannot be used for another purpose, and City and 
County relations at the Utility level continue to be productive it is possible that the County would 
continue to make this water available for City use.  By maximizing native water use at BDD, the 
City could stretch our SJC water further, leaving us in a better position to be the backup water 
source for the County. 
 
EXAMPLE 
The BDD Shared Pool can be a confusing concept.  This table below is provided for illustrative 
purposes.   

No Shared Pool With Shared Pool 
City SJC water in storage Jan 1 (AF) 10,000 10,000 
City total use at BDD (AF) 4,000 4,000 
SJC (AF) 4,000 3,000 
Native (AF) 0 1,000 
Shared Pool Balance due to SFC (AF) 0 900 
SJC Storage Losses (AF) 100 100 
City SJC water in storage Dec 31 (AF) 5,900 6,900 

 
Use of the Shared Pool results in more City SJC water in storage but a water debt for eventual 
payback to the County. 
 
REQUEST 
Request that the City enter into the BDD Shared Pool Agreement with signature of the attached 
agreement.  The agreement can be cancelled at any time with 60 days written notice.  The 
agreement was approved by the Board of County Commissioners on Tuesday November 10, 
2020. 

 

 
Signature:

Email:
Shannon Jones (Nov 17, 2020 06:52 MST)

swjones@santafenm.gov

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAEBn05AoicRGLWcfQeKHuKr0hR2B7w53H
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BUCKMAN DIRECT DIVERSION (“BDD”)  

SHARED POOL AGREEMENT 

  

 This BDD Shared Pool Agreement (“Agreement”) is between Santa Fe County 

(“County”), a political subdivision of the State of New Mexico, and the City of Santa Fe 

(“City”), a New Mexico home-rule municipality (together the “Parties”). 

 

Recitals 
 

A. The County and the City are partners in the BDD pursuant to a Joint Powers Agreement 

("JPA") executed on March 7, 2005. 

 

B. The County and City also executed a Water Resources Agreement on January 11, 2005, 

and an Amended and Restated Water Resources Agreement on December 14, 2016, (“WRA”) to 

address utility-to-utility issues. 

 

C. The purpose of this Agreement is to make more efficient use of the Parties’ respective 

available resources by making currently excess County native water rights available to the City 

and by making additional City system capacity and water sources available to the County 

through creation of a BDD Shared Pool.  By creation of the BDD Shared Pool, the City will gain 

access to additional native supply, the County will gain additional back-up and sources of supply 

when the BDD is not in operation, and both parties will achieve greater flexibility in BDD 

operations. 

 

Agreement 
 

1. Establishment of the BDD Shared Pool.  The BDD Shared Pool is hereby created as an 

accounting pool of water within the BDD that will allow the City, through its Water Division 

Director, to use additional County native water rights and allow the County, through its Utilities 

Division Director, to deposit and bank water for later use at times when BDD production is 

restricted or shut down either for unplanned or uncontrollable reasons, or because of 

discretionary operational shutdowns of the BDD, as described in Paragraph 3 below.  The 

maximum quantity balance of water credited at any time in the BDD Shared Pool is limited to 

1,100 acre-feet (AF), unless the Parties agree in writing to a larger amount.  Operation of the 

BDD Shared Pool is separate from and does not affect the Parties’ current practice of joint use of 

native and San Juan-Chama Project water pursuant to Optimized Annual Water Rights 

Accounting as described in the BDD Annual Operating Plan. 

 

2. Deposits into the BDD Shared Pool.  On or before December 1 of each year, the County 

will advise the City and the BDD of the quantity of additional County native water rights that 

will be available the coming year for diversion by the BDD for delivery to the City.  Each year 

the BDD will divert for delivery to the City a minimum of 167 AF of County native water, 

subject to the following conditions and limitations:   
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a. To account for typical unaccounted water losses, 90% of the amount of water diverted 

will be credited to the County and deposited in the BDD Shared Pool. For example, 

diversion of 167 AF will result in a deposit of 150 AF.   

b. The quantity diverted may not exceed the quantity made available by the County for 

that year. 

c. Once the BDD Shared Pool is at its limit of 1,100 AF, no additional deposits may be 

credited without written approval by the Parties through their respective Division 

Directors. 

d. When hydrological conditions reasonably preclude diversion of the minimum of 167 

AF during a given year, the quantity diverted and the corresponding amount 

deposited will be based on the actual amount diverted that year. 

 

3. Withdrawals and Deliveries from the BDD Shared Pool.  The County may withdraw 

water credits from the BDD Shared Pool and the City shall deliver water from the City’s 

Independent Water System, as defined in the WRA, to the County’s requested Points of 

Delivery, as described in Paragraph 9 of the WRA, under the following terms and conditions: 

 

a. Discretionary Shutdowns. When the City as BDD operator chooses to temporarily 

shut down the BDD for a discretionary reason, such as for operational efficiency or 

for system-wide cost savings, the rate of exchange of BDD Shared Pool water credits 

withdrawn to the quantity of water delivered from the City to the County shall be 1.0 

to 1.0, meaning that for every AF delivered by the City to the County, the County’s 

credit balance will be reduced by one AF.  Discretionary shutdowns are characterized 

by a fully functional BDD that could be diverting and treating water throughout.  The 

City may implement a discretionary shutdown of the BDD with a minimum of 3 

day’s written notice to the County.  Discretionary shutdowns shall not result in a 

debit to the BDD Shared Pool in excess of 150 AF per year, shall not result in a 

negative balance to the BDD Shared Pool, and must be timed and made at a 

sufficient flow rate so that all County demand otherwise supplied by the BDD will be 

met by the City from other City sources. 

b. Non-Discretionary Shutdowns. When BDD production is restricted or shut down 

completely for any other reason, the rate of exchange of BDD Shared Pool water 

credits withdrawn to the quantity of water delivered by the City to the County shall 

be 1.1 to 1.0.  In other words, for every AF of water that the City delivers to the 

County, the County’s credit balance will be reduced by 1.1 AF.  The Parties 

acknowledge that this exchange rate appropriately reflects that the City’s water 

stored in Abiquiu Reservoir is a component of City back-up supply and is subject to 

a one-time reduction of 10% of the amount stored for rights to such storage.  In any 

calendar year, the City may limit withdrawal from the BDD Shared Pool to 550 AF 

and the associated delivery of City water to the County to 500 AF if delivery greater 

than that would result in more than 6,000 AF of groundwater use by the City. The 

City will exercise reasonable due diligence to make deliveries to the County at the 

greatest rate practicable, but the rate may be limited to no more than 1 million 

gallons per day during a Non-Discretionary shutdown. 
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4. Accounting of Credit Balance.  The Parties shall calculate and maintain a running balance 

of the quantity of County water credits in the BDD Shared Pool.  The County’s water credit balance 

shall be increased by the quantity of additional deposits to and reduced by the amount of new 

withdrawals from the BDD Shared Pool.  The County’s water credit balance will be reduced at the 

end of each calendar year by 10% of the December 31st value to reflect evaporative losses of City 

water in the Abiquiu Reservoir.  Upon request by the County, the City at its sole discretion may 

approve a temporary negative balance. Deposits made to the BDD Shared Pool not used within a 

calendar year shall be carried over to the next year and credited to the County’s running balance.   

The Parties will direct BDD staff to administer the BDD Shared Pool based on monthly diversion 

and use accounting of BDD water. The initial amount of water deposited into the BDD Shared 

Pool and credited to the County may include, with written approval of both Parties through their 

respective Division Directors, any prior remaining balance of the County native water diverted by 

the BDD pursuant to Optimized Annual Water Rights Accounting.  

 

5. Cost Accounting and Billing.   
 

a. City Costs.  The City will pay all costs associated with diversion, pumping and 

treatment of County native water delivered by the BDD to the City under this 

Agreement.   

 

b. County Costs.  For water the County receives from the City under this Agreement, the 

County will pay the City at a rate equal to the variable cost of BDD water paid by the 

County during the same fiscal year in which the BDD Shared Pool water is delivered.    

For example, during fiscal year 2018-2019, the County paid $402,354 in variable 

operating costs (electricity, chemicals, and solids) at BDD for 1,393 AF of treated 

water, representing a variable cost of $288.89 per AF.  This rate would have been 

charged for any BDD Shared Pool water delivered that year.  Because that rate will 

not be available until after final BDD invoicing for the fiscal year, the City can bill 

during the fiscal year using the variable cost of BDD water to the County during the 

previous fiscal year, with final reconciliation occurring after final BDD invoicing.  In 

addition, for water delivered by the City to the County during Non-Discretionary 

shutdowns, the County will pay the City for wheeling the water through the City 

system based on the rate specified in the WRA.  The County will not pay a wheeling 

fee for water delivered by the City during Discretionary shutdowns.  If during a Non-

Discretionary BDD shutdown the County expends all water credits and reaches a zero 

balance in the BDD Shared Pool and the City does not approve a temporary negative 

balance as described in Paragraph 4, any additional County use of City water will be 

billed at the then-current agreed upon wholesale and wheeling rates. 

 

6. WRA Unaffected.  This Agreement does not amend or affect the terms and conditions of 

the WRA.  In particular, delivery by the City of water to the County from the BDD Shared Pool is 

separate from and does not affect the County’s right to Wholesale Water Delivery from the City 

under Paragraph 3 of the WRA. 

 

7. Term.     
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a. This Agreement shall be effective on the date of the latest signature below and 

shall continue thereafter unless terminated pursuant to Paragraph 7(b) below. 

 

b. Either Party may terminate this Agreement for any reason by giving 60 day’s 

written notice of termination to the other Party.  If terminated, the BDD Shared Pool balance if 

any, will be continue to be available for use by the County during BDD shutdowns, consistent 

with the terms and conditions of this Agreement, until the balance has been fully utilized. 

 

8. Amendment. This Agreement may be modified only by a written amendment signed by 

the Parties. 

 

9. Dispute Resolution. The City and County agree to mediate disputes consistent with the 

Mediation Procedures Act, NMSA 1978, Section 44-7B-1 through 44-7B-6, prior to initiating 

any litigation, to resolve any conflicts arising under this Agreement, the expenses of which shall 

be shared equally by the City and County. Disputes shall be first discussed by representatives of 

each party. Such representatives shall use their best efforts to amicably and promptly resolve the 

dispute. If the parties are unable to resolve the dispute through informal mechanisms or 

mediation within 60 days of the occurrence of the event or circumstances giving rise to the 

dispute, either party may give notice to the other party that the aggrieved party intends to litigate 

the dispute. Any dispute requiring notice shall be reported to the next meeting of the respective 

City and County governing bodies. 

 

10. Entire Agreement. This Agreement contains the entire agreement between the City and 

County with regard to the matters set forth herein.  

 

11. Binding Effect. This Agreement shall be binding upon and inure to the benefit of the 

Parties and their respective representatives, successors, and assigns. 

 

12. Law. The laws of the State of New Mexico shall govern this Agreement 

 

13. Notices.  Any notice, demand, request, or information authorized or related to this 

Agreement shall be deemed to have been given if mailed (return receipt requested), hand 

delivered or faxed as follows: 

 

To the City: 
 

Water Division Director 

City of Santa Fe 

       PO Box 909 

       Santa Fe, NM 87501  

Phone: 955-4309 

Fax: 955-4352  

 

With a copy to: 

 

City Manager City of Santa Fe 
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PO Box 909 

Santa Fe, NM 87501  

Phone: (505) 955-6509 

Fax: (505) 955-6683 

 

City Attorney City of Santa Fe 

PO Box 909 

Santa Fe, NM 87501  

Phone: (505) 955-6511 

Fax: (505) 955-6748 
 

 

To the County: 

 

Utilities Division Director 

Santa Fe County 

PO Box 276 

Santa Fe, N.M. 87504-0276  

Phone: (505) 992-9870 

Fax: (505) 992-3028 

 

With a copy to: 

 

County Manager 

Santa Fe County 

PO Box 276 

Santa Fe, N.M. 87504-0276  

Phone: (505) 986-6200 

Fax: (505) 986-2740 

 

County Attorney 

Santa Fe County 

PO Box 276 

Santa Fe, NM 87504-0276  

Phone: (505) 986-6279 

Fax: (505) 986-6362 
 

 
a. Notice shall be deemed to have been given based upon the method of delivery, as 

follows: notices sent by facsimile or hand delivered shall be deemed given on the date of 

delivery, as evidenced, with respect to facsimile delivery, by a printout showing successful 

transmission of all pages included in the notice; notices sent by mail shall be deemed given three 

business days after the notice is mailed with postage prepaid. 

b. A Party may change the persons to whom or addresses or fax numbers at which 

notice shall be given by giving all other Parties and the Authority notice of the change in 

accordance with this Article. 
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IN WITNESS WHEREOF, each of the City of Santa Fe, New Mexico, and the County of 

Santa Fe, New Mexico, has caused this Agreement to be executed and delivered by its duly 

authorized representatives as of the date specified below. 

 

CITY OF SANTA FE 

 

 

    
        Alan M. Webber, Mayor              Date 

 

 

Attestation:  

 

    
Yolanda Y. Vigil, City Clerk                                        Date 
 
 
Approved as to form:  

  

   
        Erin K. McSherry, City Attorney                            Date 

 

 

        Approved as to Finance:     

 

        _______________________________                     _______________________ 

        Mary McCoy, Finance Director                                   Date 

 

 

 

SANTA FE COUNTY 

 

 

_________________________________    ___________________ 

Katherine Miller      Date 

Santa Fe County Manager 

 

 

Approved as to form:   

 

_________________________________  ___________________ 

Gregory S. Shaffer      Date 

Santa Fe County Attorney 
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Finance Division: 

 

_________________________________  ___________________ 

Yvonne S. Herrera      Date 

Finance Director 

 

 

 



City of Santa Fe New Mexico 
Memorandum 

 

 

 

Date:  November 17, 2020 

 

To: Public Works/Utilities Committee, Governing Body 

 

Via:  Regina Wheeler, Public Works Department Director 

 

From:  Romella Glorioso-Moss, Project Administrator 

 

RE: Guadalupe St. Reconstruction Project City Right-of-Way 

 

 

ITEM AND ISSUE: 

As per funding requirement with NMDOT for S100460 Guadalupe St. Reconstruction Project, the 

City needs to confirm via a resolution that all road improvements that will be constructed on City-

owned properties will be open for use by the public as City right-of-way (ROW). 

 

BACKGROUND AND SUMMARY: 

The City received funding from NMDOT for engineering design and ROW acquisition for 

S100460 Guadalupe St. Reconstruction Project in the amount of $912,600 in 2017. This roadway 

improvements project on Guadalupe Street between Agua Fria Street and Paseo de Peralta 

includes a design for reducing the number of vehicular travel lanes, adding bike lanes, 

constructing a raised median, and constructing ADA (Americans with Disabilities Act) 

compliant sidewalks. The total project length is 0.679 miles. 

 

The City engaged Wilson and Co. to design the project. The 90% Design Plan is now ready for 

review by NMDOT. Shortly after this review, the Consultants will submit the PS&E (Plans, 

Specifications & Estimates) and the Project Production Package to NMDOT to obtain five 

certifications to start construction; one of which is ROW. The timing for obtaining ROW 

certification for this project is critical. The NMDOT has recently made the construction funding 

for $4,150,000 for this project available from October 1, 2020 through June 30, 2021. If we are 

not able to obtain ROW certification within this time frame, we will lose the $4,150,000 

construction funding for this project. Further, if we fail to construct this project within six years, 

the City will need to return all of $912,600 to NMDOT as per 23 CFR § 630.112(c)(1). Given 

the COVID-19 pandemic, it could be quite difficult to obtain such a large amount funding from 

NMDOT again to construct the project in time. 

 

ACTION REQUESTED: 

To approve the Resolution regarding public use requirement for the Guadalupe St. Reconstruction 

Project. 

 

ATTACHMENTS: 

Resolution, Exhibit A, FIR 

RGM
RGM

RW

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAANUU3xmsSzT95Wodw8ZxNntIJVE1wJG4m
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAANUU3xmsSzT95Wodw8ZxNntIJVE1wJG4m
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2020-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Signe I. Lindell 5 

Councilor Renee Villarreal 6 

 7 

 8 

 9 

A RESOLUTION  10 

REGARDING PUBLIC USE REQUIREMENTS FOR THE GUADALUPE STREET 11 

RECONSTRUCTION PROJECT. 12 

 13 

WHEREAS, the City of Santa Fe (“City”) is a municipal organization duly organized 14 

and existing as a municipal corporation under and by virtue of the laws of the State of New 15 

Mexico; and 16 

WHEREAS, the Governing Body is the duly recognized body acting with authority for 17 

the City and responsible for the exercise of its governmental powers; and 18 

WHEREAS, the City has received Federal Funds from the Highway Safety Improvement 19 

Program (“HSIP”) and Local Government Road Funds (“LGRF”), Control No. S100460, under 20 

the New Mexico Department of Transportation (“NMDOT”) for the Guadalupe Street 21 

Reconstruction Project (“Project”); and 22 

WHEREAS, receipt of the HSIP and LGRF Funds requires that the Project be dedicated 23 

and open for public use; and 24 

WHEREAS, the City of Santa Fe has completed design of the Project from Agua Fria 25 



  

10262.1 2 

Street to Paseo de Peralta; and 1 

WHEREAS, the City of Santa Fe has identified the real property interests necessary for 2 

the construction of the Project; and 3 

WHEREAS, the Right of Way maps for the Project identify four acquisition areas owned 4 

by the City, which property is identified as Parcels 2-QCD-1, 2-QCD-2, 3-QCD-1 and 3-QCD-2 5 

and which is depicted in Exhibit A; and 6 

WHEREAS, Parcels 2-QCD-1, 2-QCD-2, 3-QCD-1 and 3-QCD-2 are owned by the City 7 

and there is a need to confirm that the facility constructed under this Project will be open for use 8 

by the public as City right-of-way. 9 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 10 

CITY OF SANTA FE THAT 11 

The City hereby confirms the City property upon which the Project is constructed shall be 12 

dedicated for public use. 13 

BE IT FURTHER RESOLVED THAT 14 

Parcels 2-QCD-1, 2-QCD-2, 3-QCD-1 and 3-QCD-2, which property is depicted on 15 

Exhibit A, shall be dedicated as public right-of-way. 16 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2020. 17 

 18 

 19 

       ____________________________ 20 

       ALAN WEBBER, MAYOR 21 

ATTEST: 22 

 23 

_______________________________ 24 

YOLANDA Y. VIGIL, CITY CLERK 25 
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APPROVED AS TO FORM: 1 

 2 

_________________________________ 3 

ERIN K. McSHERRY, CITY ATTORNEY 4 

 5 

 6 

 7 

 8 

 9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2020/Resolutions/Guadalupe Street ROW 25 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAANUU3xmsSzT95Wodw8ZxNntIJVE1wJG4m
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FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Guadalupe Street ROW          

 

Sponsor(s): Councilors Lindell and Villarreal         

 

Reviewing Department(s): Public Works          

 

Staff Completing FIR: Romella Glorioso-Moss   Date: 11/03/2020    Phone: 955-6623  

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

As per funding requirement with NMDOT (S100460 “Guadalupe Reconstruction Project”) this resolution confirms 

that all road improvements constructed on City property (Parcels 2-QCD-1, 2-QCD-2, 3-QCD-1 and 3-QCD-2) under 

this Project will be open for use by the public as City right-of-way.       

 

 

Departments Affected: 

Public Works__________________________________________________________________________________ 

              

 

 

Consequences of Not Enacting Legislation: 

If this Resolution is not adopted, the much needed road improvements that will help ensure safety and access by all 

users particularly the pedestrians, bicyclists and people with disabilities will not be constructed. The City will need to 

return to the State all the funding we received in the total amount of $912,600. Moreover, our failure to implement 

this Project would jeopardize future funding opportunities with the state and federal governments.    

 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None identified.                           

              

 

 

Performance and Administrative Implications: 

The City will apply for Right-of-Way certification from the New Mexico Department of Transportation (NMDOT) in 

order to construct the project and receive the NMDOT construction funding of $4,150,000.    

 

 

Fiscal Implications: 

None identified.             

              

 

 

Fiscal Impact 
  

X  Check here if no fiscal impact 

FIR No.  3294 

Nov 17, 2020

Nov 17, 2020

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAANUU3xmsSzT95Wodw8ZxNntIJVE1wJG4m
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAANUU3xmsSzT95Wodw8ZxNntIJVE1wJG4m


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

                    

                    

                    

 

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE __ FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      



Signature:

Email:

Signature:

Email:
Romella Glorioso-Moss (Nov 17, 2020 16:25 MST)
Romella Glorioso-Moss
rsglorioso-moss@santafenm.gov

Regina Wheeler (Nov 18, 2020 16:20 MST)

rawheeler@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAANUU3xmsSzT95Wodw8ZxNntIJVE1wJG4m
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City of Santa Fe New Mexico
MEMO 

DATE: November 16, 2020

TO: Public Works and Utilities Committee/Finance/City Council

VIA:
Regina Wheeler, Public Works Department Director
Mark Baca, C.M., Airport Manager

FROM: John Dickinson, C.M., Airport Operations Manager

ISSUE: Request Approval of Awarded Bid 21/02/B to Albuquerque Asphalt, Inc.

ACTION:
Request for Approval of Award of Bid # 21/02/B to low bidder Albuquerque Asphalt, Inc. for $2,456,103.13 Taxiway 
Golf Reconstruction.  (John Dickinson, Airport Operations Manager, jcdickinson@santafenm.gov, 955-2909) 

SUMMARY:
is experiencing

significant pavement failures and is in need of reconstruction due to the amount of aircraft traffic it receives. The 
realignment and reconstruction will mitigate pavement failures and provide pavement strength for the airport s expanding 
commercial flight operations. This project will start in March 2021 and should be completed by mid-June 2021.  

Bid lot 2 includes the existing edge lighting and guidance sign system consisting of stake-mounted quartz lights and 
direct-buried cable. The existing edge lights and guidance signs will be removed, salvaged and stockpiled. Primary power
and communication cables are going to be relocated as a result of the new taxiway alignment, and the existing direct-bury 
cable will be abandoned in place. A new LED edge lighting and signing system will be installed to include wire-in conduit 

Three sealed bids were received with Albuquerque Asphalt, Inc. being the lowest bidder by $138,982.56 over the second place 
bidder and at a cost lower than the cost which was $2,755,925.84.  Albuquerque 
Asphalt Inc. has completed numerous construction projects for the Santa Fe Regional Airport in the past seven year with
excellent results.  

BUDGET:
This project is funded by 93% FAA Grant #3-35-0037-052-2020 and #3-35-0037-053-2020, as well as, a 3.5% Grant #SAF-
20-03 from the New Mexico Department of Transportation Aviation Division (NMDOTAD) with the remaining 3.5% 
matching funding by the City.  

Secured grant funding is available for this project in Org/Object #5450407.572970, Project String AIR19545OE. City of
Santa Fe Munis contract #3202399 has been issued to this procurement. 

ATTACHMENTS:

Summary of Contract Form
Bid Tab 
Procurement Checklist 
Contract
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Alexis Lotero (Nov 18, 2020 16:22 MST)
Alexis Lotero Nov 18, 2020

Fran Dunaway (Nov 18, 2020 17:03 MST)

award from ITB 21/02/B Taxiway Golf Constrction

Nov 18, 2020

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAtPe-peq7OflOfQ1u35y6Xza7kvPFqLSX
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Fran Dunaway (Nov 18, 2020 17:03 MST)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAtPe-peq7OflOfQ1u35y6Xza7kvPFqLSX


ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER
POLICY EFF POLICY EXP

TYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS

HIRED NON-OWNED PROPERTY DAMAGE
$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE

CLAIMS-MADE AGGREGATE $

DED RETENTION $

PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

10/23/2020

(505) 348-1832 (866) 487-3972

25666

Albuquerque Asphalt, Inc.
PO Box 66450
Albuquerque, NM 87193

25615
25674
25658

A 1,000,000

X X DTCO2784P502TIA20 1/1/2020 1/1/2021 300,000

10,000

1,000,000

2,000,000

2,000,000

1,000,000B

X X 810-3L128429-20-26-G 1/1/2020 1/1/2021

12,000,000C
CUP0K2883202026 1/1/2020 1/1/2021 12,000,000

10,000
D

UB9J5697542026 1/1/2020 1/1/2021 1,000,000

1,000,000

1,000,000

Project Name:  Santa Fe Regional Airport Taxiway G Construction
Description of Work:  Asphalt Paving, Base Course, Subgrade prep, lime stabilization, striping electrical work
Location of Project:  Santa Fe Regional Airport, Santa Fe, NM

SEE ATTACHED ACORD 101

City of Santa Fe
P. O. Box 909
Santa Fe, NM 87504-0909

ALBUASP-01 TABERNATHY

HUB International Insurance Services (SOW)
6565 Americas Parkway
Suite 720
Albuquerque, NM 87110

Tina Abernathy

tina.abernathy@hubinternational.com

The Travelers Indemnity Company of America

Charter Oak Fire Insurance Company
Travelers Property Casualty Company of America

The Travelers Indemnity Company

X

X
X

X

X

X

X



FORM NUMBER:

EFFECTIVE DATE:

The ACORD name and logo are registered marks of ACORD

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE

FORM TITLE:

Page           of

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

ACORD 101 (2008/01)

AGENCY CUSTOMER ID:

LOC #:

AGENCY NAMED INSURED

POLICY NUMBER

CARRIER NAIC CODE

© 2008 ACORD CORPORATION.  All rights reserved.

HUB International Insurance Services (SOW)

ALBUASP-01

SEE PAGE 1

1

SEE PAGE 1

ACORD 25 Certificate of Liability Insurance

SEE P 1

Albuquerque Asphalt, Inc.
PO Box 66450
Albuquerque, NM 87193

SEE PAGE 1

TABERNATHY

1

Description of Operations/Locations/Vehicles:
Certificate Holder/Owner/Engineer are duly noted as Additional Insured in regard to General Liability and Automobile Liability.
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City of Santa Fe New Mexico 
Memorandum 

 

 

 

Date:  November 23, 2020 

 

To: Public Works and Utilities Committee and Governing Body 

 

Via:  Regina Wheeler, Public Works Director  

 

From:  David A. Chapman, Grant Administrator - Writer 

 

RE: Resolution seeking grant application submittal of grant 49 U.S.C. §5310 from 

FTA through New Mexico Department of Transportation (NMDOT) for 

$433,883.20 (City match $108,470.80).  The application between the City of 

Santa Fe and NMDOT is for $542,354.00.  

 

 

ITEM AND ISSUE: 

The City administration is seeking Governing Body approval to submit an application for 

$542,354.00 to the Federal Transit Administration (FTA) for §5310 funds through the New Mexico 

Department of Transportation Transit & Rail Division, the designated recipient of these FTA funds 

for the State of New Mexico.  In order for the City’s application to be considered, a Resolution in 

support of the application must be executed. 

 

 

BACKGROUND AND SUMMARY: 

Section 5310 provides for financial assistance for the purchase of capital equipment.  The Transit 

Division will use this appropriation to purchase capital equipment for Transit. 

 

 

ACTION REQUESTED: 

Approve the Resolution and associated grant application as presented. 

 

 

ATTACHMENTS: 

Resolution 

Fiscal Impact Report (FIR) 

 

 

 

 

 

 

DAC
DAC

RW
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10249.2 1 

CITY OF SANTA FE, NEW MEXICO  1 

RESOLUTION NO. 2020-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Jamie Cassutt-Sanchez 5 

 6 

 7 

 8 

 9 

A RESOLUTION 10 

DECLARING THE INTENT OF THE CITY OF SANTA FE TO SUBMIT AN 11 

APPLICATION TO THE NEW MEXICO DEPARTMENT OF TRANSPORTATION FOR 12 

THE FEDERAL FISCAL YEAR 2022 SECTION 5310 PROGRAM FUNDS FOR 13 

ENHANCED MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES 14 

PROGRAM. 15 

 16 

WHEREAS, the City of Santa Fe, New Mexico has the legal authority to apply for, 17 

receive, and administer federal funds; and 18 

WHEREAS, the Public Works Department would like to submit an application for 19 

Federal Fiscal Year 2022 (FFY22) Section 5310 Enhanced Mobility of Seniors and Individuals 20 

with Disabilities program funds for an amount up to $360,000, as set forth by the Federal 21 

legislation, Fixing America’s Surface Transportation Act  (FAST Act); and 22 

WHEREAS, the vehicle procurement named in the Section 5310 application would be 23 

an eligible project under FAST Act; and 24 

WHEREAS, the FAST Act requires a local match of twenty percent (20%). 25 



  

10249.2 2 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 1 

CITY OF SANTA FE, NEW MEXICO that: 2 

1. The City of Santa Fe authorizes the City Manager to submit an application for 3 

FFY22 Section 5310 funds for an amount up to $360,000 to NMDOT on behalf of the residents 4 

of Santa Fe. 5 

2. The City of Santa Fe authorizes the use of the ¼ cent Gross Receipts Tax 6 

dedicated to the Transit Division by Ordinance 2016-5 for the required twenty percent local 7 

match if the grant is awarded.  8 

3. The City of Santa Fe authorizes the City Manager to enter into a Cooperative 9 

Project Agreement with the NMDOT for Section 5310 projects using these funds as set forth by 10 

FAST Act on behalf of the residents of City of Santa Fe if the grant is awarded. The City 11 

Manager is also authorized to submit additional information as may be required and act as the 12 

official representative of the City of Santa Fe for the activities related to this application. 13 

4. The City of Santa Fe assures the NMDOT that if Section 5310 funds are 14 

awarded, sufficient funding for the local match is available, a check to the awarded vendor for the 15 

local match will be sent to NMDOT, and that any costs exceeding the award amount will be paid 16 

for by City of Santa Fe. 17 

5. The City of Santa Fe assures the NMDOT that if awarded Section 5310 funds, 18 

sufficient funding for the operation and maintenance of the Section 5310 capital will be available 19 

for the life of the project. 20 

6. The City of Santa Fe assures the NMDOT that the City of Santa Fe is willing and 21 

able to administer all activities associated with the proposed project. 22 

PASSED, ADOPTED, and APPROVED this ___ day of ____________, 2020. 23 

   24 

 25 
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   1 

       ____________________________ 2 

       ALAN WEBBER, MAYOR 3 

ATTEST: 4 

 5 

_______________________________ 6 

YOLANDA Y. VIGIL, CITY CLERK 7 

APPROVED AS TO FORM: 8 

 9 

_________________________________ 10 

ERIN K. McSHERRY, CITY ATTORNEY 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2020/Bills/Enhanced Mobility Funding 25 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAA9R3jAUBflrcq3cKUS6tgBKJGr_dSoy7v


           
 

FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): Enhanced Mobility Funding          

 

Sponsor(s): Councilor Cassutt-Sanchez          

 

Reviewing Department(s): Public Works Department – Transit Division      

 

Staff Completing FIR: David Chapman   Date: 10/8/20     Phone: 955-6824   

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The Resolution authorizes staff to submit an application for FFY22 Section 5310 funds up to an amount of 

$542,354 to the New Mexico Department of Transportation (NMDOT) to purchase replacement vehicles for 

the Santa Fe Ride program.             

 

Departments Affected: 

Public Works             

              

 

Consequences of Not Enacting Legislation: 

The City will not be eligible for the funds, because a Resolution in support of the application is required in 

order to be considered.            

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None identified.             

              

  

Performance and Administrative Implications: 

If the City receives the grant, administration of the funds will be the responsibility of City staff.   

              

 

Fiscal Implications: 

Section 5310 is a Federal Transit Administration program administered by NMDOT to enhance the mobility 

of seniors and individuals with disabilities. Funds from this program may be used to acquire capital for the 

provision of transportation service to the target groups. This is an application for FFY 2022 funds, which will 

be available on or about October 1, 2022. There is a 20 percent local match requirement in the amount of 

$108,470.80, which will be funded from the ¼% GRT dedicated to the Transit Division pursuant to Ordinance 

2016-5.            

 

Fiscal Impact 
  

  Check here if no fiscal impact 

FIR No.  3286 

Nov 23, 2020

Nov 29, 2020

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAA9R3jAUBflrcq3cKUS6tgBKJGr_dSoy7v
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA9R3jAUBflrcq3cKUS6tgBKJGr_dSoy7v


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

All expenditures related to this request are for the purchase of the vehicles.            

                    

 

Revenue  
 

Revenue Type FYE 2023 FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Grant $422,883.20     $      $          NR        

¼% GRT $108,470.80     $      $          NR        

Total $542,354     $     $      

Revenue Narrative: 

 

The availability of the funds is expected to be in October 2022.  There is usually a one-year turn-around time from the time ordered to the time the buses are 

received.                     

Expenditure 

Type 

FYE 2023 FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $542,354    

  

$      $                    NR            

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $542,354 $         $            $542,354 



Signature:

Email:

Signature:

Email:
David A. Chapman (Nov 23, 2020 17:49 MST)
David A. Chapman

dachapman@santafenm.gov
Regina Wheeler (Nov 24, 2020 15:00 MST)

rawheeler@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA9R3jAUBflrcq3cKUS6tgBKJGr_dSoy7v
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Alexis Lotero (Sep 23, 2020 09:17 MDT)
Alexis Lotero

Per Lawrence Garcia: The increase was for 60k in F/Y21 and 50k in F/Y22.

Fran Dunaway (Sep 23, 2020 11:45 MDT)

3 year of a 4 year contracct issued from an RFP
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Fran Dunaway (Sep 23, 2020 11:45 MDT)
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Date:  November 23, 2020 
 
To:  Public Works/ Public Utilities Committee 

Finance Committee 
City Council  

 
Via:  Jarel Lapan Hill, City Manager 
  Shannon Jones, Public Utilities Department Director 
 
From:   Alexandra Ladd, Director, Office of Affordable Housing   
 
Re: Invoice and BAR for NM Interfaith Housing Corp Water Infrastructure 

 

ACTION REQUESTED 

Please approve the attached BAR’s moving funds from the Cash Balance Enterprise funds: Water 
fund 505 in the amount of $100,000 and WWMD 500 in the amount of $100,000 to the 
Affordable Housing Trust Fund; 2402750.501500 so that the attached invoice for water 
infrastructure at the Siler Yard apartment community can be reimbursed at total of $200,000    

BACKGROUND 

In June of 2020, ground was broken on the Arts+Creativity Center: Siler Yard which will offer 60 
affordable live/work rental housing to households who earn no more than 60% of the area 
median income, as well as commercial and retail space for creative businesses. Several City 
resolutions were approved by the Governing Body expressing support for this project including 
the provision of water infrastructure and housing funds, as per Resolution 2018-09. 

ITEM AND ISSUE 

The attached Budget Adjustment request moves funds from Public Utilities to the Office of 
Affordable Housing so that costs associated with water infrastructure can be partially 
reimbursed.  The attached invoice and supporting documentation describes the costs in detail. 
These costs are consistent with what the Public Utilities Department determined had a direct 
public benefit in terms of improving the system for the entire City property. 

AGL
AGL

SJ

JLH
JLH
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

Maya Martinez 11/23/2020
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

Transfer in from Water

  REVENUES

Log # {Finance use only } :

CITY COUNCIL APPROVAL

Batch # {Finance use only } :

City Council agenda items ONLY}

100,000$               -$                           

{enter as negative  #}

(100,000)

{enter as positive  #}

{enter as negative  #}

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #}

{Use this form for Finance Committee/

650505

Budget Increase from Cash Balance in Water  Enterprise Fund for to fund  

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

11/23/2020

100,000750240

PUD/ Water

{Complete section below if BAR results
  in a net change to ANY Fund}

Trust Fund 204

Waste Water Infrastructure Improvements at Siler Yards project  to Affordable Housing 

DECREASE

100,000

2402750

2402750

5050381

  EXPENDITURES

510500

ITEM DESCRIPTION

Affordable Housing Trust Fund/ Subsidy Payment

WWMD Operating Transfer to Housing Trust Fund 

ORG

Shannon Jones (Dec 1, 2020 17:51 MST)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAijHyl2Lk4HsOkrI9sQPowlN2BlTvtn3K
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAijHyl2Lk4HsOkrI9sQPowlN2BlTvtn3K
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAijHyl2Lk4HsOkrI9sQPowlN2BlTvtn3K


DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

  
  

TOTAL: 0

Maya Martinez 11/23/2020
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

ITEM DESCRIPTION

Affordable Housing Trust Fund/ Subsidy Payment

 

WWMD Operating Transfer to Housing Trust Fund 

ORG

2402750

 

5000361

  EXPENDITURES

510500

DECREASE

100,000

750240

 

{Complete section below if BAR results
  in a net change to ANY Fund}

Fund 204.

Waste Water Infrastructure Improvements at Siler Yards project to Affordable Housing Trust 

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

11/23/2020

  

PUD/Waste Water

{Use this form for Finance Committee/

 

650500

Budget Increase from Cash Balance in WWMD Enterprise Fund for to fund  

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #} {enter as negative  #}

{enter as positive  #}

100,000

(100,000)

{enter as negative  #}

 

Log # {Finance use only } :

CITY COUNCIL APPROVAL

Batch # {Finance use only } :

City Council agenda items ONLY}

100,000$               -$                           

 

Transfer in from WWMD 2402750

  REVENUES

Michael Dozier (Nov 30, 2020 18:04 MST)

Shannon Jones (Dec 1, 2020 17:51 MST)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAijHyl2Lk4HsOkrI9sQPowlN2BlTvtn3K
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Signature:

Email:

Signature:

Email:
Alexandra Ladd (Nov 30, 2020 18:01 MST)
Alexandra Ladd
agladd@santafenm.gov

Jarel LaPan Hill (Dec 2, 2020 09:09 MST)
Jarel LaPan Hill

jlapanhill@santafenm.gov
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Siler Yards BAR
Final Audit Report 2020-12-02

Created: 2020-11-24

By: Maya Martinez (mfmartinez@ci.santa-fe.nm.us)
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1 CITY OF SANTA FE, NEW MEXICO

2 RESOLUTION NO. 2020-__

3 INTRODUCED BY:

4

5 Councilor Jamie Cassutt-Sanchez

6 Councilor Chris Rivera

7 Councilor Renee Villarreal

8 Councilor Signe I. Lindell

9

10 A RESOLUTION

11 DIRECTING THE CITY MANAGER TO PROVIDE WRITTEN UPDATES AND 

12 PRESENTATIONS AT EVERY REGULAR GOVERNING BODY MEETING WITH 

13 INFORMATION REGARDING THE COVID-19 RESPONSE FROM THE POLICE 

14 DEPARTMENT, FIRE DEPARTMENT, HUMAN RESOURCES, AND EMERGENCY 

15 MANAGEMENT AND SAFETY.

16

17 WHEREAS, Santa Fe, and the State of New Mexico, is experiencing a large surge in 

18 COVID-19 cases and is disrupting the daily lives of all Santa Feans, has left thousands jobless, and 

19 has put many people at risk of eviction; and

20 WHEREAS, up until the recent nationwide surge, Santa Fe was successful in keeping 

21 daily case numbers low and was hailed as a model in New Mexico; and

22 WHEREAS, the Governing Body and administration prioritized and instituted safe 

23 practices early on when the threat of the pandemic became clear; and

24 WHEREAS, the economic fallout as a result of the pandemic is exacerbating existing 

25 income inequalities, with lower-income workers taking the brunt of layoffs; and
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1 WHEREAS, many local and small businesses are struggling financially and are at risk of 

2 permanent closure; and

3 WHEREAS, the City’s tax revenue, which is used to provide essential services to all 

4 residents, is also severely impacted as a result of declining economic activity; and

5 WHEREAS, on June 10, 2020 the Governing Body adopted Ordinance No. 2020-13 that 

6 required the use of a face covering by everyone within the boundaries of the City of Santa Fe with 

7 certain exceptions in an effort to stem the tide of infections; and

8 WHEREAS, the state also issued a mask mandate that requires all individuals to wear a 

9 mask in public settings except when eating or drinking; and

10 WHEREAS, Governor Michelle Lujan-Grisham released a county-by-county tiered risk 

11 system in a revised public health order issued December 2, 2020 that enables local communities to 

12 reopen more of their economy as the risk of COVID-19 decreases; and

13 WHEREAS, the framework includes three tiers representing varying levels of risk; and

14 WHEREAS, Red signifies very high risk, Yellow signifies high risk, and Green signifies 

15 medium risk; and

16 WHEREAS, regardless of the tier level, certain restrictions will remain in place, including 

17 the requirement to wear a face mask in public and adherence to the state’s COVID-Safe Practices; 

18 and

19 WHEREAS, Governor Lujan-Grisham has directed local governments to enforce state 

20 public health orders in addition to any local restrictions adopted by the local government; and

21 WHEREAS, the Police Department has recorded 202 calls requesting enforcement of City 

22 and State requirements that resulted in 13 citations; and

23 WHEREAS, the Police Department has labeled calls for COVID-19 enforcement as a 

24 Priority 3 call — a call in which there are no immediate threats to life or property — resulting in 

25 many situations involving COVID-19 enforcement being no longer active by the time an officer 
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1 responds to the call; and

2 WHEREAS, the Fire Department has a dedicated ambulance that transports all COVID-

3 19 patients, including those who arrive from other areas of New Mexico or from out of state, to a 

4 local hospital to be treated; and

5 WHEREAS, the Fire Department has seen an uptick in cardiac-related medical calls that 

6 may be a result of residents believing the hospital is an unsafe location due to the treatment of 

7 COVID-19 patients and thus ignoring potentially life-threatening health issues; and

8 WHEREAS, the number of positive cases within City departments continues to rise and 

9 threatens the continuity of essential services and facilities; and

10 WHEREAS, City employees may be eligible for emergency paid sick leave in accordance 

11 with the Families First Coronavirus Response Act if they contract COVID-19 or are known to have 

12 been exposed to COVID-19; and

13 WHEREAS, the City provides personal protective equipment (“PPE”) to all staff who 

14 have close contact with members of the public or other City employees.

15 NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 

16 CITY OF SANTA FE that the City Manager is directed to enforce all City and State COVID-19 

17 restrictions, whichever is more restrictive.

18 BE IT FURTHER RESOLVED that the City Manager is directed to raise the priority 

19 level of calls related to COVID-19 enforcement to Level 2.

20 BE IT FURTHER RESOLVED that the City Manager is directed to explore funding 

21 sources that can be used to purchase COVID-19 tests that would be used for employees, including 

22 remaining and future Federal CARES Act funding the City received and could receive from the 

23 State, prioritizing those that have regular and direct contact with the public; and to explore the 

24 possibility of a contract with CHRISTUS St. Vincent’s hospital to provide rapid turnaround for 

25 results of those tests.
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1 BE IT FURTHER RESOLVED that the City Manager is directed to coordinate with local 

2 hospitals to develop and disseminate communications to the public regarding the safety of hospitals 

3 and urging residents to seek immediate medical attention for any urgent or emergency medical 

4 needs including any respiratory symptoms, heart-related ailments, and cancer screenings.

5 BE IT FURTHER RESOLVED that the City Manager is directed to provide updates to 

6 the Governing Body at every regularly scheduled Governing Body meeting as follows:

7 1. A written report with information compiled from the following departments:

8 a. Police Department

9 i. Number of calls related to COVID-19 enforcement, by police beat 

10 area;

11 ii. Average response time to the calls; and

12 iii. Outcome of the response; and

13 iv. Citations issued for violations of City or State COVID-related 

14 restrictions, by police beat area.

15 b. Fire Department

16 i. Number of calls related to COVID-19;

17 ii. Number of transfers from the Santa Fe Regional Airport to area 

18 hospitals; and

19 iii. From which County or State the transfer originates.

20 c. Human Resources

21 i. Number of new positive cases among City employees since the 

22 previous report, categorized by City department

23 ii. Number of cumulative positive cases among City employees 

24 categorized by City department since March;

25 iii. Whether or not the City employees that test positive have been in City 
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1 facilities, and if so, when they were in said facilities;

2 iv. City buildings that were closed as a result of any positive cases; and

3 v. Report on City-wide use of emergency sick leave related to COVID-

4 19.

5 d. Emergency Management and Safety

6 i. Availability of PPE for City employees.

7 2. A brief presentation provided by the Chief of Police and the Fire Chief based on the 

8 written report provided to the Governing Body.

9 PASSED, APPROVED, and ADOPTED this ______day of ___________, 2020.

10

11

12 ____________________________

13 ALAN WEBBER, MAYOR

14 ATTEST:

15

16 _______________________________

17 YOLANDA Y. VIGIL, CITY CLERK

18 APPROVED AS TO FORM:

19

20 _________________________________

21 ERIN K. McSHERRY, CITY ATTORNEY

22

23

24

25 Legislation/2020/Resolutions/COVID-19 Reporting
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2020-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Jamie Cassutt-Sanchez 5 

Councilor Chris Rivera  Councilor Renee Villarreal 6 

Councilor Signe I. Lindell Councilor Michael J. Garcia 7 

 8 

 9 

A RESOLUTION 10 

DIRECTING THE CITY MANAGER TO PROVIDE WRITTEN UPDATES AND 11 

PRESENTATIONS AT EVERY REGULAR GOVERNING BODY MEETING WITH 12 

INFORMATION REGARDING THE COVID-19 RESPONSE FROM THE POLICE 13 

DEPARTMENT, FIRE DEPARTMENT, HUMAN RESOURCES DEPARTMENT, AND 14 

OFFICE OF EMERGENCY MANAGEMENT AND SAFETY. 15 

 16 

WHEREAS, Santa Fe and the State of New Mexico are experiencing a large surge in 17 

COVID-19 cases that is disrupting the daily lives of all Santa Feans, has left thousands jobless, and 18 

has put many people at risk of eviction; and 19 

WHEREAS, up until the recent, nation-wide surge, Santa Fe was successful in keeping 20 

daily case numbers low and was hailed as a model in New Mexico; and 21 

WHEREAS, the Governing Body and City administration prioritized and instituted safe 22 

practices early on when the threat of the pandemic became clear; and 23 

WHEREAS, the economic fallout as a result of the pandemic is exacerbating existing 24 

income inequalities, with lower-income workers experiencing the brunt of layoffs; and 25 
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WHEREAS, many local and small businesses are struggling financially and are at risk of 1 

permanent closure; and 2 

WHEREAS, the City’s tax revenue, which is used to provide essential services to all 3 

residents, is also severely impacted as a result of declining economic activity; and 4 

WHEREAS, on June 10, 2020, the Governing Body adopted Ordinance No. 2020-13 that 5 

required the use of a face covering by everyone within the boundaries of the City of Santa Fe, with 6 

certain exceptions, in an effort to stem the tide of infections; and 7 

WHEREAS, the State also issued a mask mandate that requires all individuals to wear a 8 

facial covering in public settings, except when eating or drinking; and 9 

WHEREAS, Governor Michelle Lujan-Grisham released a county-by-county tiered risk 10 

system in a revised public health order issued December 2, 2020, that enables local communities 11 

to reopen more of their economies as their respective risk of COVID-19 decreases; and 12 

WHEREAS, the framework includes three tiers representing varying levels of risk; and 13 

WHEREAS, Red signifies very high risk, Yellow signifies high risk, and Green signifies 14 

medium risk; and 15 

WHEREAS, regardless of the tier level, certain restrictions will remain in place, including 16 

the requirement to wear a face mask in public and adherence to the State’s COVID-Safe Practices; 17 

and 18 

WHEREAS, the Police Department has recorded 202 calls requesting enforcement of City 19 

and State requirements that resulted in 13 citations; and 20 

WHEREAS, the Police Department has labeled calls for COVID-19 enforcement as a 21 

Priority 3 call — a call in which there are no immediate threats to life or property — resulting in 22 

many situations involving COVID-19 enforcement being no longer active by the time an officer 23 

responds to the call; and 24 

WHEREAS, the Fire Department has a dedicated ambulance that transports all known 25 
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COVID-19 patients, including those who arrive from other areas of New Mexico or from out-of-1 

state, to a local hospital to be treated; and 2 

WHEREAS, the Fire Department has seen an uptick in cardiac-related medical calls that 3 

may be a result of residents believing the hospital is an unsafe location due to the treatment of 4 

COVID-19 patients and delaying medical treatment to avoid possible exposure, thus exacerbating 5 

potentially life-threatening health issues; and 6 

WHEREAS, the number of positive cases within City departments continues to rise and 7 

threatens the continuity of essential services and facilities; and 8 

WHEREAS, City employees may be eligible for emergency paid sick leave in accordance 9 

with the Families First Coronavirus Response Act if they contract COVID-19 or are known to have 10 

been exposed to COVID-19; and 11 

WHEREAS, the City provides personal protective equipment (“PPE”) to all staff who 12 

have close contact with members of the public or other City employees. 13 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 14 

CITY OF SANTA FE that the City Manager is directed to work with City employees to enforce 15 

all City and State COVID-19 restrictions, whichever is more restrictive in a given situation. 16 

BE IT FURTHER RESOLVED that the City Manager is directed to raise the priority 17 

level of calls related to COVID-19 enforcement to Level 2, defined as a moderate priority call that 18 

has the possibility of escalation and could create a threat to life or property. 19 

BE IT FURTHER RESOLVED that the City Manager is directed to explore funding 20 

sources that can be used to purchase COVID-19 tests that would be used for employees, including 21 

remaining and future federal CARES Act funding the City received and could receive from the 22 

State, prioritizing those employees who have regular and direct contact with the public; and to 23 

explore the possibility of a contract with CHRISTUS St. Vincent Hospital to provide rapid 24 

turnaround for results of those tests. 25 
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BE IT FURTHER RESOLVED that the City Manager is directed to coordinate with local 1 

hospitals to develop and disseminate communications to the public regarding the safety of hospitals 2 

and urging residents to seek immediate medical attention for any urgent or emergency medical 3 

needs including any respiratory symptoms, heart-related ailments, and cancer screenings. 4 

BE IT FURTHER RESOLVED that the City Manager is directed to provide updates to 5 

the Governing Body at every regularly scheduled Governing Body meeting as follows: 6 

1. A written report with information compiled from the following departments: 7 

a. Police Department 8 

i. Number of calls related to COVID-19 enforcement, by police beat 9 

area; 10 

ii. Average response time to the calls; 11 

iii. Outcome of the response; and 12 

iv. Citations issued for violations of City or State COVID-related 13 

restrictions, by police beat area. 14 

b. Fire Department 15 

i. Number of calls related to COVID-19; 16 

ii. Number of transfers from the Santa Fe Regional Airport to area 17 

hospitals; and 18 

iii. The County or State of origin for each of the transfers. 19 

c. Human Resources 20 

i. Number of new positive cases among City employees since the 21 

previous report, categorized by City department; 22 

ii. Number of cumulative positive cases among City employees since 23 

March, categorized by City department; 24 

iii. Whether or not the City employees that test positive have been in City 25 
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facilities since during their period of infection, and if so, when they 1 

were in said facilities; 2 

iv. City buildings that were closed as a result of any positive cases; and 3 

v. Report on City-wide use of emergency sick leave related to COVID-4 

19. 5 

d. Emergency Management and Safety 6 

i. Availability of PPE for City employees. 7 

2. A brief presentation regarding the information provided by the Chief of Police and the 8 

Fire Chief, based on the written report provided to the Governing Body. The Chiefs 9 

may give the presentation.  10 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2020. 11 

 12 

 13 

       ____________________________ 14 

       ALAN WEBBER, MAYOR 15 

ATTEST: 16 

 17 

_______________________________ 18 

YOLANDA Y. VIGIL, CITY CLERK 19 

APPROVED AS TO FORM: 20 

 21 

_________________________________ 22 

ERIN K. McSHERRY, CITY ATTORNEY 23 

 24 
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FISCAL IMPACT REPORT 
 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s): COVID-19 Reporting          

 

Sponsor(s): Councilors Cassutt-Sanchez, Rivera, Villarreal, Lindell, and Garcia      

 

Reviewing Department(s): City Manager          

 

Staff Completing FIR: Jarel LaPan Hill    Date: 12/10/20    Phone: 955-6534   

 

 

Reviewed by City Attorney:            Date:          

                

 

Reviewed by Finance Director:            Date:          

 

 

Summary: 

The Resolution directs the City Manager to take several actions including raising the priority level of COVID-

19 enforcement, explore funding sources for tests for employees, and provide written updates and presentations 

at every regular Governing Body meeting.         

 

 

Departments Affected: 

Police, Fire, Human Resources, Emergency Management and Safety, and City Manager    

              

 

 

Consequences of Not Enacting Legislation: 

There is no consequence of not enacting this legislation. The work will continue as is and reports can be 

prepared and shared at a Councilors request. For example, the HR information being requested is currently 

being provided on a weekly basis from the City Manager to the Governing Body.      

 

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

There is no conflict, duplication, companionship or relationship to other legislation.      

              

  

 

Performance and Administrative Implications: 

This legislation will require staff time from PD, Fire and HR to produce and compile the bi weekly reports.  

The City Manager will review and turn into Governing Body report to be presented at Council. Raising the 

priority level of COVID-19 enforcement calls will directly impact the other agencies for which RECC 

dispatches calls.             

 

 

Fiscal Implications: 

              

 

Fiscal Impact 
  

  Check here if no fiscal impact 

FIR No.  3298 

https://secure.na2.echosign.com/verifier?tx=CBJCHBCAABAAuRGulKK_miNn8G7molzl9ymJ8KIeJGK1


Expenditures 
 

* This includes all staff time associated with executing the job functions of the proposed legislation. 

 Expenditure Narrative: 

 

The personnel costs are estimated based on one hour of staff time for the City Manager, Police Chief, Fire Chief, HR Director, and Emergency Management Director 

per presentation for a total of 12 hours per person for the remainder of FYE21.           

                    

 

 

Revenue  
 

Revenue Type FYE __ FYE __ FYE __ Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 21 FYE __ FYE __ Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total Cost 

Personnel and  

Benefits* 

$3,450.12    

  

$      $          N     NR        

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $3,450.12     $         $            $3,450.12     
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