
AMENDED
SPECIAL PROCEDURES FOR FINANCE COMMITTEE MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings of more than ten
(10) people, the Finance Committee meeting will be conducted virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

The video recording of this meeting will also remain available for viewing at any time on the
City’s YouTube channel at https://www.youtube.com/user/cityofsantafe. Staff is available
to help members of the public access pre-recorded meetings on-line at any time during
normal business hours. Please call 955-6521 for assistance.

Agenda: The agenda for the meeting will be posted at
https://santafe.primegov.com/public/portal.

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT AGENDA

5. APPROVAL OF MINUTES

a. Regular Finance Committee Meeting – September 21, 2020

6. PRESENTATION
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a. FY20 Internal Audit (REDW)- Stephanie Woodruff, Chair of Audit
Committee, Jessica Bundy, CPA, Principal, REDW; Caitlin Gutierrez, CPA,
Internal Audit Manager, REDW Claire Hilleary, CPA, MBA, Audit and
Consulting Senior Manager, REDW

b. Benefits Presentation (Ashley Barela, Assistant Human Resources
Director, ambarela@santafenm.gov, 955-6517, Bernadette Salazar,
Human Resources Director,bjsalazar@santafenm.gov, 955-6591, AON
representative)

7. ACTION ITEMS: CONSENT

a. Project Status Presentation and Request for Retroactive Approval of
Amendment No. 2 to the contract for construction for CIP Project #503a
(Salvador Perez Recreation Building – structural and building envelope
rehabilitation), for the purpose of an increase of $35,457.72 to the contract
amount for additional deferred maintenance scope as detailed in the memo,
the B&D Industries cost proposal and the presentation materials.
(Anson Rrane, PW Project Administrator, aerane@santafenm.gov,
955-5935)

Committee Review:
PWC (approved) 5-26-20
Finance (rescheduled) 10-05-20
Governing Body (scheduled) 10-14-20

b. Library Innovative Interfaces Inc. Addendum #7 in the Total Amount of
$67,783.80 1 year Maintenance Agreement ILS Support – Sole Source –
Term 07/01/20-06/30/21 (Maria E. Tucker, Library Director 955-6788
metucker@santafenm.gov)

COMMITTEE REVIEW:
Finance Committee (scheduled) 10/05/2020
Governing Body (scheduled) 10/14/2020

c. Request for the Approval of the Inmate Confinement Agreement with Santa
FeCounty for the Incarceration, Care andMaintenance of Persons Charged
with or Arrested for a Crime. Term of Agreement is Four (4) Years. Total
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Estimated Budgeted for Four. (4) Years is $2,000,000 (Santa Fe County);
(Ben Valdez, Deputy Chief of Police, bpvaldez@santafenm.gov, 955-5040)

COMMITTEE REVIEW:
Public Works and Utilities (approved) 09/29/2020
Finance Committee (Scheduled) 10/05/2020
Quality of Life (Scheduled) 10/07/2020
Governing Body (Scheduled) 10/14/2020

d. Request for the Approval of FY21 Police Vehicle Purchase Request. Total
Amount is $539,662.35 for the Vehicles, Equipment and Labor Costs
Associated with Each Vehicle. (Ben Valdez, Deputy Chief of Police,
bpvaldez@santafenm.gov, 955-5040)

COMMITTEE REVIEW:
Public Works and Utilities (Approved) 09/29/2020
Finance Committee (Scheduled) 10/05/2020
Quality of Life Committee (scheduled) 10/07/2020
Governing Body (Scheduled) 10/14/2020

e. Request for approval of a Budget Adjustment Resolution (BAR) to the Public
Utilities Wastewater Division to cover the negative balance in Professional
Contracts 5000361.510300 in the amount of $70,000.00 (Mike Dozier,
Wastewater Division Director, mldozier@santafenm.gov, 955-4642)

COMMITTEE REVIEW:
Finance Committee (Scheduled) 10/05/2020
Governing Body (Scheduled) 10/14/2020

f. Request Approval of a Budget Adjustment Resolution (BAR) for Public
Utilities Department to fund vacant positions through the 2020/2021 fiscal
year in the total amount of $2,940,219.85 across 12 Public Utilities sections.
(Shannon Jones, Public Utilities Director, swjones@santafenm.gov)

g. Request for Approval of Budget Adjustment Resolution (BAR) in the
Amount of $398,750.64 to pay back taxes to the IRS for the 2016 and 2017
tax years. (Jarel LaPan Hill, City Manager, jlapanhill@santafenm.gov;
Bernadette Salazar, HR Director, bjsalazar@santafenm.gov; Erin
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McSherry, City Attorney, ekmcsherry@santafenm.gov; Mary McCoy,
Finance Director, mtmccoy@santafenm.gov.)

h. Request for Approval of a Lease Agreement between the City of Santa
Fe and the Interfaith Community Shelter Group (“Pete's Place") Located
at 2801 Cerrillos Road, for a Four (4) Year Term. (Rich Brown, Economic
Development Director, rdbrown@santafenm.gov, 955-6625 and Andrea
Salazar, Assistant City Attorney, asalazar@santafenm.gov, 955-6303)

8. MATTERS FROM STAFF

9. MATTERS FROM THE COMMITTEE

10. MATTERS FROM THE CHAIR

NEXT MEETING: October 19 2020

11. ADJOURN

Persons with disabilities in need of accommodations, contact the City Clerk’s
office at 955-6521, five (5) working days prior to meeting date.
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SPECIAL PROCEDURES FOR FINANCE COMMITTEE MEETING

Attendance: In response to the State’s declaration of a Public Health Emergency, the
Mayor’s Proclamation of Emergency, and the ban on public gatherings of more than five
(5) people, the Finance Committee meeting will be conducted virtually.

Viewing: Members of the public may stream the meeting live on the City of Santa Fe’s
YouTube channel at https://www.youtube.com/user/cityofsantafe. The YouTube live
stream can be accessed at this address from most smartphones, tablets, or computers.

The video recording of this meeting will also remain available for viewing at any time on the
City’s YouTube channel at https://www.youtube.com/user/cityofsantafe. Staff is available
to help members of the public access pre-recorded meetings on-line at any time during
normal business hours. Please call 955-6521 for assistance.

Agenda: The agenda for the meeting will be posted at
santafe.primegov.com/portal/search.

1. CALL TO ORDER

2. ROLL CALL

Members Present:

Councilor Roman Abeyta
Councilor Renee Villarreal
Councilor Carol Romero-Wirth
Councilor Signe Lindell
Councilor Jamie Cassutt-Sanchez

Members Excused:

Others Attending:
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Mary McCoy, Finance Department Director
Carolynn Roibal, Administrative Manager

3. APPROVAL OF AGENDA

MOTION: Councilor Villarreal moved, seconded by Councilor Cassutt-Sanchez,
to approve the agenda as amended. Item 6b withdrawn, more information
required. Item 7a-presentation postponed to next Finance Committee
Meeting.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Abeyta, Councilor Villarreal, Councilor Romero-Wirth, Councilor
Lindell, Councilor Cassutt-Sanchez

Against: None

Abstain: None

4. APPROVAL OF CONSENT AGENDA

MOTION: Councilor Cassutt-Sanchez moved, seconded by Councilor Lindell,
to approve the Consent Agenda as amended. Item 6b withdrawn, Item 7a
postponed to next Finance Committee Meeting. Councilor Villarreal pulled
item d for discussion.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Abeyta, Councilor Villarreal, Councilor Romero-Wirth, Councilor
Lindell, Councilor Cassutt-Sanchez

Against: None

Abstain: None
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5. APPROVAL OF MINUTES

a. Regular Finance Committee Meeting – August 31, 2020

MOTION: Councilor Lindell moved, seconded by Councilor Villarreal, to approve the
Minutes as presented.

VOTE: The motion was approved on the following Roll Call vote:

For: Councilor Abeyta, Councilor Villarreal, Councilor Romero-Wirth, Councilor
Lindell, Councilor Cassutt-Sanchez

Against: None

Abstain: None

6. ACTION ITEMS: CONSENT

a. Request for Approval of Change Order No. 2 to the Original Contract No.
19-0714 with TLC Company, Inc. for the Canyon Road Water Treatment
Plant Raw Water Supply Pipeline CIP No.3038C to Extend the Contract
Term by 96 Calendar Days. (Robert Jorgenson, Water Division Engineer,
rnjorgenson@santafenm.gov, 955-4265)

COMMITTEE REVIEW
Finance Committee (Scheduled) 09/21/2020
Governing Body (Scheduled) 09/30/2020

MOTION: Councilor Cassutt-Sanchez moved, seconded by Councilor
Lindell, to approve the Contract as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Abeyta, Councilor Villarreal, Councilor Romero-Wirth,
Councilor Lindell, Councilor Cassutt-Sanchez
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Against: None

Abstain: None

b. Request for Approval of Amendment 1 to the Immix Technology Agreement
Item # 20-0306 Contract #3201928 for the Kronos Workforce Telestaff
Cloud Hosting Services for a 3 year Contract Procured Through Immix
Technology on GSA GS-35F-0265X in the Amount of $111,204.38
Budgeted in ITT Applications Software Subscriptions 6203600.530710
(Manuel Gonzales, ITT Project Manager, mmgonzales@santafenm.gov
955-5531)

COMMITTEE REVIEW
Finance Committee (Scheduled) 09/21/2020
Governing Body (Scheduled) 09/30/2020

MOTION: Councilor Cassutt-Sanchez moved, seconded by Councilor
Lindell, to approve the Contract as presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Abeyta, Councilor Villarreal, Councilor Romero-Wirth,
Councilor Lindell, Councilor Cassutt-Sanchez

Against: None

Abstain: None

c. Consideration of Resolution No. 2020-__: A Resolution Adopting the
2022-2026 Senior Infrastructure Capital Improvements Plan (ICIP) for the
Division of Senior Services, Community Services Department. (Councilor
Abeyta) (Gino Rinaldi, Senior Services Division Director,
earinaldi@santafenm.gov, 955-4710)

COMMITTEE REVIEW:
Finance Committee: 9/21/2020
Public Works and Utilities Committee: 9/29/20
Governing Body: 9/30/2020
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MOTION: Councilor Romero-Wirth moved, seconded by Councilor Lindell,
to
approve the Resolution as presented on discussion.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Abeyta, Councilor Villarreal, Councilor Romero-Wirth,
Councilor Lindell, Councilor Cassutt-Sanchez

Against: None

Abstain: None

d. Request for the Approval of the Budget Amendment Resolution-North
Central New Mexico Economic Development District-Non Metro Area
Agency on Aging NSIP. Item # 20-0363 (Munis Contract #3201993) in the
amount of $111,126.00. The NSIP grant funds will be used to purchase raw
food supplies for meal preparation for eligible senior citizens participating in
our meal program during FY 2021. Gino Rinaldi, Senior Services Division
Director earinaldi@santafenm.gov 505-955-4710

MOTION: Councilor Cassutt-Sanchez moved, seconded by Councilor
Lindell, to approve the Budget Adjustment Resolution (BAR) as
presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Abeyta, Councilor Villarreal, Councilor Romero-Wirth,
Councilor Lindell, Councilor Cassutt-Sanchez

Against: None

Abstain: None
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e. Request for the Approval of the Budget Amendment Resolution-North
Central New Mexico Economic Development District-Non Metro Area
Agency on Aging FFRCA Federal Sub-Award . Item # 20-0402 (Munis
Contract #3201960) in the amount of $61,325.10. The FFRCA grant funds
will be used to purchase operational supplies for meal preparation for
eligible senior citizens participating in our meal program during FY 2021.
Gino Rinaldi, Senior Services Division Director earinaldi@santafenm.gov
505-955-4710

MOTION: Councilor Cassutt-Sanchez moved, seconded by Councilor
Lindell, to approve the Budget Adjustment Resolution (BAR) as
presented.

VOTE: The motion was on the following Roll Call vote:

For: Councilor Abeyta, Councilor Villarreal, Councilor Romero-Wirth,
Councilor Lindell, Councilor Cassutt-Sanchez

Against: None

Abstain: None

7. MATTERS FROM STAFF

8. MATTERS FROM THE COMMITTEE

9. MATTERS FROM THE CHAIR

10. NEXT MEETING: October 05 2020

11. ADJOURN

_____________________________
Liaison

________________________________
Chair
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City of Santa Fe 
Lease Administration Internal Audit 

Report 

City of Santa Fe 
Audit Committee and Management 

INTRODUCTION 
We performed the internal audit consulting services described below to assist City of Santa Fe in 
evaluating lease administration. Our internal audit focused on evaluating City of Santa Fe’s 
processes and controls over lease administration to determine if the City was utilizing best 
practices and sound internal controls. In addition, we evaluated the current processes in place to 
ensure compliance with the upcoming changes to the lease implementation standard. To gain an 
understanding of the processes and controls in place we interviewed key personnel. These 
interviews indicated significant opportunities for improvement in the existing control structure so 
detailed testing was not considered beneficial at this time. 

Our services were performed in accordance with the terms of our Professional Services 
Agreement and engagement letter for internal audit services and the applicable Standards for 
Consulting Services prescribed by the American Institute of Certified Public Accountants. 
Although we have included management’s responses in our report, we do not take responsibility 
for the sufficiency of these responses or the effective implementation of any corrective action. 

PURPOSE AND OBJECTIVES 
In June 2017, the Governmental Accounting Standards Board (GASB) published a single model 
for lease accounting in order to assist with improving the comparability and decision-making 
information provided on a government’s financial statements. This change fundamentally alters 
the way leases were previously accounted for on a government’s books by shifting the way 
leases are recognized, measured and disclosed. Major changes include:  

 Lease classifications into “short-term”, “contracts that transfer ownership” and “all other”;  

 Leases longer than 12 months will have balance sheet impact on both the lessee and lessor; 
and 

 Financial statement disclosures and schedules will be required for contracts that transfer 
ownership and non-short-term leases. 
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The City of Santa Fe is required to implement GASB 87 by July 1, 2021, for its fiscal year 2022. 
The City of Santa Fe currently has a lease portfolio consisting of primarily real estate and 
equipment leases in which the City serves as both the lessee and lessor. Many leases in the 
portfolio will be subject to the GASB 87 rules therefore, it is critical for the City of Santa Fe to 
develop an implementation plan and work towards ensuring compliance with the new standard 
prior to the deadline.  

Our internal audit focused on evaluating the City of Santa Fe’s controls and processes around 
lease administration and oversight with an emphasis on measures taken to achieve compliance 
with GASB 87 by the required implementation date. The primary objectives were to assist 
management in determining whether processes surrounding the initiation, recording and tracking 
of leases provided adequate safeguards and reflected best practices to ensure leases were 
accounted for.  

SCOPE AND PROCEDURES PERFORMED 
In order to gain an understanding of the processes and operations, we interviewed the following 
personnel: 

 Mary McCoy, Finance Director 

 Debra Harris-Garmendia, Accounting Officer 

 Clayton Pelletier, Interim Treasury Officer 

 Patrick Lucero, Finance Project Manager 

 Fran Dunaway, Chief Purchasing Officer 

 Jarel LaPan Hill, City Manager 

 Brad Fluetch, CFA, Investment and Planning Officer 

 Kevin Kellog, Asset Development Manager 

 Rich Brown, Economic Development Director 

 Lauren Lucero, Economic Development Associate 

 Erin McSherry, City Attorney 

 Marcos Martinez, Assistant City Attorney 

 Irene Romero, Office Manager  

 Andrea Salazar, Assistant City Attorney 

We inquired whether there are any documented policies and procedures related to lease initiation 
and management; however, it was communicated that any written documentation was either 
unavailable or outdated and inconsistent with current practices.   

Based on the results of these conversations, significant issues were identified in the existing 
control structure that the City was already aware of. REDW determined testing the current 
processes would provide no additional benefit, as it is clear what the issues were and testing 
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would likely not identify any new insights. REDW worked closely with City of Santa Fe staff to 
assess which areas should be addressed first and provided recommendations for key 
considerations as suggested by GASB and the Government Finance Officers Association 
(GFOA).   

OBSERVATIONS, RECOMMENDATIONS AND MANAGEMENT RESPONSE 
We identified the following weaknesses in lessee/lessor internal controls: 

1) LEASE MANAGEMENT 

The new rules surrounding GASB 87 will require significant recordkeeping for all leases in place 
with City of Santa Fe. GASB 87 defines a lease as “a contract that conveys control of the right to 
use another entity’s nonfinancial asset as specified in the contract for a period of time in an 
exchange or exchange like transaction”. The new standard must be applied retroactively by 
restating financial statements for all prior periods presented.  

The City of Santa Fe has no centralized repository for executed leases, nor any written policies 
and procedures regarding lease management for when the City is either the lessee or lessor. The 
Clerk’s Office files all executed contracts, including leases; however, there is no process in place 
to easily identify lease contracts and/or monitor key dates or other relevant compliance aspects. 
Further, it was unclear whether the information maintained at the Clerk’s Office was complete 
and/or accurate. Many lease contracts are old and may lack necessary details that will be 
necessary to comply with GASB 87.  

The existing control structure only provides some oversight for leases in which the City is the 
Lessee. Lessor type leases are typically older, the contracts lack detail and there is no 
individual/department responsible for ensuring revenues earned are being collected timely.   

Potential Risk: High – The City of Santa Fe has no mechanism in place to 1) easily identify its 
portfolio of leases as both the lessee and lessor 2) track and monitor key dates, payments, or 
other compliance aspects of each individual lease; and, 3) ensure compliance with financial 
reporting guidelines and upcoming GASB 87 implementation thus elevating this risk to high.  

Recommendations 

GASB 87 Implementation Plan 
In accordance with key considerations provided by the GFOA, the City of Santa Fe should 
consider developing an implementation plan for GASB 87. While the City of Santa Fe has taken 
some proactive steps to get prepared, such as beginning work on developing a complete lease 
database and upgrading the MUNIS Financials system, there are several other steps that must be 
performed to ensure compliance with implementation rules. Below are several recommendations 
listed in order of suggested implementation that synchronize GASB and GFOA key 
considerations with the current structure at City of Santa Fe. 

Lease Aggregation and Portfolio Development 
City of Santa Fe should work closely with the Clerk’s Office, departments, and the Assessor’s 
Office to develop a lease portfolio as well as establish who maintains the information on each 
lease. City management must first determine how far back accounting and other recordkeeping 
documents should be examined to maximize the completeness of the portfolio population while 
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also being mindful of time and resources available. Consideration should be placed on any 
potentially substantial real estate leases that may have been executed long ago but still represent 
a significant revenue/expense to the City. In these instances, it may be practical to define 
different timeframes for each type of lease population. This time frames should be well 
documented and communicated to all participants working on the project. The portfolio should 
comprise all leases (both lessee and lessor) and provide a standardized method for 
differentiation. The City’s lease population should be assessed at a) a lower-volume/higher-
dollar value arrangement for real estate and property and b) a higher-volume/lower-dollar value 
arrangements for equipment. The City should then allocate time and resources based on the 
differing needs and risks of these populations. Also, the City needs to consider maintaining the 
following for each lease at a minimum: 

 The tracking numbers used by various departments (i.e. Clerk’s Office and Finance). Each 
lease should contain all these unique identifiers to more easily communicate with the various 
departments. 

 Department Lease is assigned. 

 Contact details of department employee assigned to oversee. 

 Lease Terms 
o Lease commencement date; and 
o Lease end date (including end-of-lease options that are reasonably assured/certain). 

 Payment Terms 
o Lease incentives; 
o Contractual minimum lease payments; 
o Residual value guarantee, including the amount of guarantee; 
o Bargain purchase options likely to be exercised, including the amount of the option; and 
o Any payments made prior to the start of the lease term. 

 Lease Classifications 
o Economic lives of related assets; 
o Fair values of underlying assets; and 
o Interest rate (or incremental borrowing rate). 

If existing lease agreements do not contain necessary information and/or are ambiguous, the City 
should work to revise or amend these contracts and explore whether a standard lease contract 
template could be used, where practicable. The City’s Legal department should work in tandem 
with the employees tasked with lease aggregation to help facilitate any lease amendments or 
revisions that are necessary such that each agreement contains enough detail to comply with 
GASB 87. 

Identify GASB 87 Leases 
Once a complete portfolio of leases has been developed with key details, all leases should be 
assessed to determine what components must be disclosed under the GASB 87 rules. Per the 
GFOA, the following steps should be taken during the review of each lease contract:  

 If the contract has both lease and non-lease components (i.e. maintenance agreements), 
separate the lease components from the non-lease components, and treat as separate 
contracts. 
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 If the contract has multiple underlying assets with different lease terms:  

o Treat each underlying asset as a separate component (lessor and lessee) and allocate the 
contract price to each component based on professional judgment and reasonableness.  

 Use the price for each component in the contract, or 

 Stand-alone prices for similar assets. 

 If unable to determine an allocation, treat as a single-lease unit. 

 Determine the interest rate charged by the lessor in the agreement, if known (it may be 
implicit in the lease). Otherwise, an estimate of the interest rate the lessee would be charged 
to finance the lease is acceptable.  

Lease Tracking Software 
The City of Santa Fe will upgrade the MUNIS Financial system which will enable lease tracking. 
The City should ensure this software will meet the needs for GASB 87 compliance, prior to 
entering leases into the system. After all relevant GASB 87 leases have been identified, the City 
of Santa Fe must then perform calculations to determine what must be reported on the financial 
statements under the new standard. Under GASB 87, the City will be responsible for expanded 
financial reporting disclosures, both as lessee and lessor. The City should work to input all 
GASB 87 leases into the MUNIS Financials system and ensure appropriate review controls are in 
place over the calculations to ensure their accuracy. 

Monitoring 
The City needs to define how leases, from the lessee and lessor perspective, will be monitored. 
Once a portfolio of leases is developed, each lease should be assigned to a designated employee 
and/or department who will be responsible for ensuring compliance with lease terms. 

Policy and Procedures 
Once a lease repository has been developed and a lease tracking software implemented, 
management should develop policies and procedures around the newly developed processes. 
Policies are critical documents used to reinforce and clarify the standards expected of employees 
and will help the City manage staff more effectively as it defines what is acceptable, and creates 
consistency throughout all departments. Documented procedures are just as important to provide 
guidance on how activities should be performed and provides safeguards for maintaining 
institutional knowledge, in the event of employee departures. These new policies and procedures 
should document both the tracking and reporting components of a lease from both the lessee and 
lessor side. Items to consider adding are: 

 Policies surrounding adequate documentation of lease terms, options, payment provisions; 

 Controls to ensure Accounting is aware of new leases and changes to existing leases to 
ensure proper financial reporting; and 

 Capitalization policies on intangible assets.  

The City of Santa Fe should consider implementing standardized forms to assist in tracking this 
information. Policies and procedures should be developed and implemented prior to the effective 
implementation date of GASB 87. 
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Other Considerations  
As discussed previously, the GASB 87 standard will significantly change the way governments 
report leases. As the City of Santa Fe works to implement the changes, other items of 
consideration include:  

 Perform a review of state and local laws and agreements to determine impact with 
compliance on debit limitations and bond covenants; and 

 Utilize the City’s auditors (either external or internal) to work with staff who will be part of 
the lease process to provide training on implementation and monitoring on leases.  

Management Response: Management agrees with this observation.   

As GASB 87 establishes a single model for lease accounting based on the principle that leases 
are financings of the right to use an asset, the City will begin training and preparing in FY21 to 
be in compliance with GASB 87, effective for fiscal year 2022. 

City staff has already started the process to create an inventory of existing leases and contracts. 
This is a time consuming process, as lease contracts are spread across the organization in 
different departments, divisions, and locations. As part of developing a complete portfolio, staff 
is gathering and maintaining information specific to GASB 87 compliance, (ex: lease term, 
extensions, termination options, and payment provisions) for leases, including buildings, land, 
and equipment as well as subscription-based information technology arrangements. 

Staff is reviewing all agreements as agreements may meet the definition of a lease under GASB 
87 even if the word “lease” is not in the agreement. As the City creates the inventory of existing 
leases and contracts, staff is also determining which agreements meet the GASB 87 definition of 
a lease and which can be excluded as not all leases will meet the definition of a lease under 
GASB 87. Although only leases that exceed the capitalization threshold of $500,000 in total 
lease payments (or $500,000 in remaining lease payments if the lease has already begun) must be 
recorded under GASB 87 accounting rules. However, the City is requiring that all leases be 
tracked and departments will be able to use MUNIS Financials to track all leases, regardless of 
dollar value.  

Currently, policies and procedures along with a business process are being developed that will 
take into consideration internal controls and compliance with GASB 87 standards so that lessees 
will recognize a lease liability and an intangible right-to-use asset, and lessors will recognize a 
lease receivable and a deferred inflow of resources.  

Within its MUNIS Financial System upgrade, beginning in FY21 the City has taken steps to 
ensure the system will be in compliance with GASB 87.  

The system will have the following functionality: a central repository of leases, the ability to 
track City-owned and leased land and leases of other assets such as equipment and vehicles, and 
software subscriptions; billing for payments, track receivable leases (City is lessor) for land and 
other assets, and for facilities leased to a non-City entity; record lease accounting transactions, 
including lease payments, produce reports for reconciliation and financial statement disclosures. 
By using a single system for multiple business purposes, the City will reduce data entry and 
increase data accuracy.  
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As part of future trainings, a list of the data fields that will be required in MUNIS for each type 
of lease will be provided to Department staff. MUNIS system fields and reports are currently 
scheduled to be completed in the Spring of 2021 so that staff can start using the new system to 
maintain additional lease information in preparation for the FY22 effective date of GASB 87.  

If existing lease agreements do not contain necessary information and/or are ambiguous, the City 
should work to revise or amend these contracts and explore whether a standard lease contract 
template could be used, where practicable.   

2)  LESSOR PAYMENTS 

The City of Santa Fe currently is the lessee and lessor for various types of leases with differing 
payment requirements (i.e. annual, semi-annual, monthly, etc.). The City of Santa Fe uses an 
antiquated in-person payment method for lessor payments and there is no mechanism in place to 
ensure all lessors have been paying the correct amounts on a timely basis. City management 
communicated to REDW that given the antiquated payment method many lessor payments could 
have been uncollected for decades. In addition, there is minimal information requested when 
payments are made therefore, there is no process in place to ensure lease payments are 
appropriately applied to the correct receivable and revenue accounts. Lastly, there is no database 
to track lease payments and evaluate delinquencies thus the City is unable to accurately quantify 
current receivables and pursue collections if necessary. Due to the lack of controls, REDW was 
unable to quantify a range of potential uncollected revenues. The City of Santa Fe provided an 
analysis for one department (Economic Development) that attempted to quantify lessor revenues 
over the period of July 2015 through June 2019. This analysis resulted in total revenues of 
approximately $803,000. REDW did not audit this schedule, nor is aware of its completeness, 
but it may provide some insight into the total magnitude of dollars related to lessor activity. This 
information was provided only for illustrative purposes as other departments may have fewer, or 
no, lessor type agreements.  

Potential Risk: High – Failure for the City to adequately account for and monitor lease 
payments could result in lost revenue. In addition, failure for the City to adequately track lease 
payments and ensure lease revenues are posted to appropriate accounts could result in skewed 
financial data which ultimately could affect the decision making process when it comes to lease 
operations.   

Recommendations 

We recognize the City has already taken proactive steps towards addressing some of the issues 
discussed above such as hiring an individual to build a module in the MUNIS system that will 
allow the City to send invoices to lessees in accordance with lease provisions and also allow 
payments to made electronically. In addition, steps are being taken to build a complete lease 
database in MUNIS Financials to ensure all leases can be tracked and lease receivables are being 
assessed on each lease to determine where issues may be. As progress continues in this area, we 
recommend the following items (in order of suggested implementation) be considered:  

Cash Window Payments 
Since not all payments will be electronic, it is critical for controls to be implemented at the City 
Hall payment window to ensure lease payment received are able to be recorded timely and 
accurately. The City should consider developing a form with all necessary information such as 
lessee number, lessee name, property address etc. for the lessee to fill out when making a 
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payment to assist the City in identifying which payments belong to which leases when they are 
submitted. In addition, as the City moves towards a paperless environment, it would be 
beneficial to add all relevant information to the individual invoice so when a customer brings in 
payment, the Cashier can reference the invoice for assistance in applying the payment to the 
correct account.  

Cashiers who will be processing lease payments should be required to attend trainings regarding 
how lease payments should be accounted for to ensure the process is consistent. In addition, 
policies and procedures should be developed over the process for Cashiers to reference when 
processing payments.  

Lease Receivables Tracking  
Once a database of leases has been developed, the City should implement procedures to review 
outstanding receivables on a monthly basis to determine if collection efforts need to begin. The 
City Legal department should be involved in the process and made aware when a lessee becomes 
delinquent so they can process the collections in accordance with relevant laws and regulations.  

Management Response: Management agrees with this observation. 

In order to maximize revenue collection especially during the budget shortfalls resulting from 
COVID19, the City has already taken steps to address the issues identified by REDW such as 
creating an inventory and reviewing terms and collections monthly, ensuring lease revenues are 
posted to appropriate accounts, starting to upgrade the MUNIS Financial System that will allow 
the City to send invoices to lessees in accordance with lease provisions and also allow payments 
to made electronically.  

Within its MUNIS Financial System upgrade, the City of Santa Fe will implement an electronic 
payment system consisting of the modules General Billing and Vendor Self-Service. This will 
allow the City’s lessees to submit electronic payments that are monitored and tracked in the 
Project Accounting and Accounts Receivable modules. Regarding the terms and compensation of 
each individual City lease, policies and procedures, along with a business process are currently 
being developed that will take into consideration internal controls and compliance with GASB 
87 Standards.  

City staff has already started the process to create an inventory of existing leases and contracts to 
ensure all leases can be tracked and lease receivables are being assessed. This is a time 
consuming process, as lease contracts are spread across the organization in different departments, 
divisions, and locations. Staff is gathering and maintaining information specific to GASB 87 
compliance, (ex: lease term, extensions, termination options, and payment provisions) for leases, 
including buildings, land, and equipment as well as subscription-based information technology 
arrangements. 

The City has developed a form with all necessary information such as lessee number, lessee 
name, property address etc. for the lessee to fill out when making a payment to assist the City in 
identifying which payments belong to which leases when they are submitted. This will create 
controls at the City’s Cashier’s Office to ensure lease payments received are able to be recorded 
timely and accurately. Cashiers processing lease payments have been trained on how lease 
payments should be accounted for to ensure the process is consistent and the Treasury Officer is 
developing policies and procedures for Cashiers to reference when processing payments.  
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Finally, in FY21 the Treasury Officer will implement procedures to review outstanding 
receivables on a monthly basis to determine if collection efforts need to begin and work with the 
City Attorney’s Office when a lessee becomes delinquent so they can process the collections.  

*  *  *  *  * 

This report is intended solely for the information and use of City of Santa Fe’s management, 
Audit Committee and City Council members. If additional procedures had been performed, other 
matters might have come to our attention that would have been reported to you. 

We received excellent cooperation and assistance from City of Santa Fe personnel during the 
course of our testing. We very much appreciate the courtesy and cooperation extended to our 
personnel. We would be pleased to meet with you to discuss our findings and answer any 
questions. 

Albuquerque, New Mexico 
August 26, 2020 

Karzett.Parham
Stamp
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City of Santa Fe New Mexico 
Public Works Dept. - Facilities Division 

MEMO 
 
DATE:  May 14, 2020 
 
TO: Public Works, CIP & Land Use Committee/ Governing Body 
     
VIA:   

 
______________________________________________ 

  John Romero, Acting Department Director, Public Works 
  Michael Rodriguez, Division Director, Facilities   
 
FROM:  Anson Rane, Facilities Division Project Administrator, Public Works 
   
ISSUE: Project Progress Update and Approval of Amendment No. 2 for Salvador Perez Recreation 
Building Structural and Building Envelope Rehabilitation  
 
PROJECT SUMMARY 
The Salvador Perez Recreation Building has been undergoing extensive improvements for the past six 
months to address mold and ventilation issues as well as extensive deferred maintenance for the 
facility.  The scope of work has included the rehabilitation of the insulation and building envelope, 
structural repairs, HVAC replacement, upgrades to the locker rooms and swimming pool resurfacing.  
Four general contractors are engaged to complete this broad scope: B&D Industries for building 
envelope and structural; Ameresco for HVAC, FacilityBuild, Inc. for the locker rooms and PoolPro LLC for 
pool resurfacing.   

During the work performed by B&D Industries, a number of deferred maintenance items were 
identified that were not within the contracted scope of work.  The additional maintenance and repair 
items, which addressed code and life safety issues, were time sensitive in that they needed to be 
completed before the facility could be re-opened and would be an impact to the progress of the 
contracted work if not addressed in a timely manner.  The total cost for this additional work is 
$35,457.72. 

The project is funded by the 2018 GRT bond for $2,450,000.  The total project cost, including a previous 
Amendment 1 and this Amendment 2 to B&D Industries, as well as a change order to Pool Pro LLC, will 
be $2,480,198.  Additional funds from savings from the City Hall Roof Replacement GRT project, in the 
amount of $30,198, will transferred to the Salvador Perez Recreation Building project to address the 
budget differential.   

SUMMARY OF B&D CONTRACT AMENDMENT NO. 2 
1. Provide repairs to existing fire protection system backflow and fire sprinkler heads. 
2. Repair gas leaks in existing gas piping and re-route section of existing exterior gas line for code 

compliance (existing gas line was covered by wall finish).  
3. Provide temporary heat for the facility during gas shutdown for gas repairs and re-routing. 
4. Demolish and remove existing damaged and non-code compliant reception counter. 
5. Provide ductwork mitigation/cleaning required due to the shutdown of natatorium HVAC air-

handler unit for work by others (Ameresco) and for deferred maintenance. 
 

 



 

 
 
MEMO 
Project Progress Update and Approval of Amendment No. 2 for the Salvador Perez Recreation Building 
Structural and Building Envelope Rehabilitation 
Page 2 
 
PROJECT SCHEDULE 
Both the locker room remodel by FacilityBuild and the B&D Industries work on the building and 
envelope and structure are substantially complete and punchlist corrections are ongoing. The HVAC 
work by Ameresco is 90% complete with testing and balancing work still to be completed.  The pool 
plaster work is complete and pool water conditioning is ongoing. 

Facilities and Parks and Recreation Division staff have commenced with additional pre-occupancy work 
and tasks including the fabrication and installation of a new reception counter, recharging of the pool 
filtration system and pool heater startup, the move-in and set up of fitness equipment and the final 
testing and inspection of the fire alarm and suppression systems. It is anticipated that all work and pre-
occupancy set-up will be completed on or about the end of July, 2020. 

 
BUDGET 
Funding is available from the Salvador Perez Project: GRT1835502 (org 3359980 object 572970) and 
from  the City Hall Roof Replacement Project: GRT18355A2 (org 3359980 object 572970) from which 
$30,198 will be moved into the Salvador Perez Project: GRT1835502 (org 3359980 object 572970). 
 
REQUESTED ACTION 
Request approval of Amendment No.2 to the B&D Contract for Salvador Perez Recreation Building 
Structural and Building Envelope Rehabilitation to increase compensation by $35,457.72 to 
$1,339,838.98 inclusive of NMGRT. 
 
ATTACHMENTS 
City of Santa Fe – Amendment No.2 to Agreement Between Owner and Contractor (Exhibit 1) 

                    Contractor’s Amendment #2 Price Proposal dated 4/27/20 (Exhibit 1,A) 
 Contractor’s Certificate of Liability Insurance (Exhibit 1,B) 
 Procurement Checklist – B&D Amendment 2 (Exhibit 2) 
 Summary of Contract – B&D Amendment 2 (Exhibit 3) 
 

LEGISLATIVE SCHEDULE:  
Public Works Committee:  5/26/2020 
Finance Committee:  6/1/2020 
City Council: 6/10/2020 
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April 27th, 2020         
 
Anson Rane 
Facilities Division, Project Administrator 
City of Santa Fe, Public Works Department 
(505) 955-5935 Office 
(505) 795-2639 Cell 
aerane@santafenm.gov  
         
Re: Salvador Perez Additional Contingency Items  
 
Mr. Rane, 
 
Thank you for the opportunity to provide this quote.   
 
*Pricing Breakdown* 
 
Total:     $ 32,698.76 
Tax @ 8.4375%:    $   2,758.96 
Grand Total:    $ 35,457.72 
 
 
Scope:   B&D will provide labor and material to perform the following services:   
 
Backflow repairs:      $ 1,957.00 

▪ To include: 
Emergency service and scheduled repairs of the backflow for the fire protection system. 
 

Replacing fire sprinkler heads in locker rooms:   $ 1,890.20 
▪ To include:  

Replacement of the fire sprinkler heads in the men’s and women’s locker rooms. 
 

Reroute North gas line:      $ 4,952.05 
▪ To include: 

Reroute the existing gas line that is buried under the EIFS on the north side. 
 

Duct Cleaning:       $ 5,593.33 
▪ To include:  

Clean duct work in natatorium post sandblasting. 
 

Cost Difference for Fire Sprinkler Heads (No 9):   $ 1,511.56 
▪ To include: 

The difference of the fire sprinkler heads in the locker rooms. 
 

Fire Sprinkler Parts:      $ 213.29 
▪ To include: 

Additional parts need to replace the fire sprinkler heads in the locker rooms. 
 
 
 

NM CONlRACTOR LICENSE #1426 • TX ELECTRICAL CONTRACTOR LICENSE #26425 • AZ ELECTRICAL CONTRACTOR LICENSE #ROC259484 • NY CONTRACTOR LICENSE #253 



 

Temporary Heaters:      $ 8,067.91 
▪ To include: 

Temporary heating for the natatorium for epoxy, primer, and paint applications.  
 

Gas Leak Repairs:      $ 5,215.55 
▪ To include:  

Investigate entire facility gas line for leaks and make necessary repairs. 
 
Reception Desk Removal:     $ 3,297.87 

▪ To include: 
Demo electrical and reception desk in lobby. Patch drywall. 

 
 
Exclusions:  

• Engineering 

• Exterior or interior work not included in the above scope / Correcting existing code violations 

• Temporary HVAC, Plumbing, Power, Lighting or Facilities, UEC Charges  

• Any other major components not identified in the above scope or attached documents  
 
Assumptions:  

• All existing utilities, services, and structural supports will accommodate the new install 

• B&D will have full unrestricted access to work area  

• All work will be performed during standard working hours 
 
 
Please contact me should you have questions or concerns.   
 
 
Best Regards, 
 
Kris Trujillo 
(505) 379-1760 (cell) 
krist@banddindustries.com  
 
 
This cost proposal is valid for 30 days following issuance by B&D Industries, Inc.  If the proposal is accepted after 30 days, 
B&D reserves the right to revise the price in accordance with commodity pricing changes including, but not limited to, copper, 
conduit and steel materials.  If awarded, B&D reserves the right to review all contract documents associated with the project. 

NM CONlRACTOR LICENSE #1426 • TX ELECTRICAL CONTRACTOR LICENSE #26425 • AZ ELECTRICAL CONTRACTOR LICENSE #ROC259484 • NY CONTRACTOR LICENSE #253 
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PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)
ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

11/7/2019

License # 0757776

(505) 262-9412 9412 (866) 487-3972

20508

B & D Industries, Inc.
9720 Bell Ave SE
Albuquerque, NM 87123

20478
35289
20494

A 1,000,000

X X 6016149399 11/11/2019 11/11/2020 1,000,000
15,000

1,000,000
2,000,000
2,000,000

1,000,000B

X X 6016149371 11/11/2019 11/11/2020

11,000,000C
X X 6016149404 11/11/2019 11/11/2020 11,000,000

10,000
D

X 6016149385 11/11/2019 11/11/2020 500,000
N 500,000

500,000
E Worker's Compensatio X 5672 1/1/2020 Accid/Empl/Pol Limit 2,000,000

Umbrella is Form Following over General Liability, Auto Liability and Employers Liability.  Additional Insured, Waiver of Subrogation and Primary 
Non-Contributory apply per attached policy forms.

Job Name: Salvador Perez Recreation Building Structural and Building Envelope Rehabilitation

City of Santa Fe
Salvador Perez
601 Alta Vista St.
Santa Fe, NM 87505

B&DINDU-01 MKATS

HUB International Insurance Services (NMX)
7770 Jefferson Street NE, Suite 101
Albuquerque, NM 87109

Carrie Butler

Carrie.Butler@hubinternational.com

Valley Forge Insurance Company
National Fire Insurance Company of Hartford
The Continental Insurance Company
Transportation Insurance Company
Builders Trust of New Mexico
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CNA CNA PARAMOUNT 

Blanket Additional Insured - Owners, Lessees or 
Contractors - with Products-Completed 

Operations Coverage Endorsement 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

It is understood and agreed as follows: 

I. WHO IS AN INSURED is amended to include as an Insured any person or organization whom you are required by 
written contract to add as an additional insured on this coverage part, but only with respect to liability for bodily 
injury, property damage or personal and advertising injury caused in whole or in part by your acts or omissions, or 
the acts or omissions of those acting on your behalf: 

A. in the performance of your ongoing operations subject to such written contract; or 

B. in the performance of your work subject to such written contract, but only with respect to bodily injury or 
property damage included in the products-completed operations hazard, and only if: 

1. the written contract requires you to provide the additional insured such coverage; and 

2. this coverage part provides such coverage. 

II. But if the written contract requires: 

A. additional insured coverage under the 11-85 edition, 10-93 edition, or 10-01 edition of CG2010, or under the 10-
01 edition of CG2037; or 

B. additional insured coverage with "arising out of' language; or 

C. additional insured coverage to the greatest extent permissible by law; 

then paragraph I. above is deleted in its entirety and replaced by the following: 

WHO IS AN INSURED is amended to include as an Insured any person or organization whom you are required by 
written contract to add as an additional insured on this coverage part, but only with respect to liability for bodily 
injury, property damage or personal and advertising injury arising out of your work that is subject to such written 
contract. 

Ill. Subject always to the terms and conditions of this policy, including the limits of insurance, the Insurer will not provide 
such additional insured with: 

A. coverage broader than required by the written contract; or 

B. a higher limit of insurance than required by the written contract. 

IV. The insurance granted by this endorsement to the additional insured does not apply to bodily injury, property 
damage, or personal and advertising injury arising out of: 

A. the rendering of, or the failure to render, any professional architectural, engineering, or surveying services, 
including: 

1. the preparing, approving, or failing to prepare or approve maps, shop drawings, opinions, reports, surveys, 
field orders, change orders or drawings and specifications; and 

2. supervisory, inspection, architectural or engineering activities; or 

B. any premises or work for which the additional insured is specifically listed as an additional insured on another 
endorsement attached to this coverage part. 

V. Under COMMERCIAL GENERAL LIABILITY CONDITIONS, the Condition entitled Other Insurance is amended to 
add the following, which supersedes any provision to the contrary in this Condition or elsewhere in this coverage 
part: 

CNA75079XX (10-16) 
Page 1 of2 
VALLEY FORGE INSURANCE COMPANY 
Insured Name: B & D INDUSTRIES, INC. 

Policy No: 6016149399 
Endorsement No: 6 

Effective Date: 11/11/2018 

Copyright CNA All Rights Reserved. Includes copyrighted material of Insurance Services Office, Inc., with its pennission. 



CNA CNA PARAMOUNT 

Blanket Additional Insured - Owners, Lessees or 
Contractors - with Products-Completed 

Operations Coverage Endorsement 

Primary and Noncontributory Insurance 

With respect to other insurance available to the additional insured under which the additional insured is a named 
insured, this insurance is primary to and will not seek contribution from such other insurance, provided that a written 
contract requires the insurance provided by this policy to be: 

1. primary and non-contributing with other insurance available to the additional insured; or 

2. primary and to not seek contribution from any other insurance available to the additional insured. 

But except as specified above, this insurance will be excess of all other insurance available to the additional insured. 

VI. Solely with respect to the insurance granted by this endorsement, the section entitled COMMERCIAL GENERAL 
LIABILITY CONDITIONS is amended as follows: 

The Condition entitled Duties In The Event of Occurrence, Offense, Claim or Suit is amended with the addition of 
the following: 

Any additional insured pursuant to this endorsement will as soon as practicable: 

1. give the Insurer written notice of any claim, or any occurrence or offense which may result in a claim; 

2. send the Insurer copies of all legal papers received, and otherwise cooperate with the Insurer in the investigation, 
defense, or settlement of the claim; and 

3. make available any other insurance, and tender the defense and indemnity of any claim to any other insurer or 
self-insurer, whose policy or program applies to a loss that the Insurer covers under this coverage part. However, 
if the written contract requires this insurance to be primary and non-contributory, this paragraph 3. does not 
apply to insurance on which the additional insured is a named insured. 

The Insurer has no duty to defend or indemnify an additional insured under this endorsement until the Insurer receives 
written notice of a claim from the additional insured. 

VII. Solely with respect to the insurance granted by this endorsement, the section entitled DEFINITIONS is amended to 
add the following definition: 

Written contract means a written contract or written agreement that requires you to make a person or organization an 
additional insured on this coverage part, provided the contract or agreement: 

A. is currently in effect or becomes effective during the term of this policy; and 

B. was executed prior to: 

1. the bodily injury or property damage; or 

2. the offense that caused the personal and advertising injury; 

for which the additional insured seeks coverage. 

Any coverage granted by this endorsement shall apply solely to the extent permissible by law. 

All other terms and conditions of the Policy remain unchanged. 

This endorsement, which forms a part of and is for attachment to the Policy issued by the designated Insurers, takes effect 
on the effective date of said Policy at the hour stated in said Policy, unless another effective date is shown below, and 
expires concurrently with said Policy. 

CNA75079XX (10-16) 
Page 2 of2 
VALLEY FORGE INSURANCE COMPANY 
Insured Name: B & D INDUSTRIES, INC. 

Policy No: 6016149399 
Endorsement No: 6 

Effective Date: 11/11/2018 

Copyright CNA All Rights Reserved. Includes copyrighted material of Insurance Services Office, Inc., with its pennission. 
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















  



 




 

 





 










 













CNA 

II 

□ 

□ 
























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


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








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(505) 345-3477 1-800-640-3369 FAX (505) 344-7245
5931 OFFICE BOULEVARD, NE SUITE 3 ALBUQUERQUE, NM 87109 - P.O. BOX 91330

ALBUQUERQUE, NM 87109
www.builderstrust.com

Form: BTNM — WOS — 2008-01

WAIVER OF SUBROGATION

B & D INDUSTRIES, INC
Insured # 5672

Builders Trust of New Mexico waives any right of recovery of subrogation against the certificate
holder named on this certificate of insurance, but only to the extent that the employers to whom
we provide coverage performs work under a written contract with the certificate holder that
requires this waiver.

Name of Person Name of Organization Effective Expiration
Blanket Waiver of
Subrogation

1/1/2019 1/1/2020

Date: 12/7/2018 Countersigned by

Agency Number: 35 – 39
Agency Name: HUB International (Lujan)

BUILDERS TRUST® 
or Nr\V Mf XICO 
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Business Auto Policy 
Policy Endorsement 

THIS ENDORSEMENT CHANGES THE POLICY, PLEASE READ IT CAREFULLY, 

This endorsement modifies insurance provided under the following: 

BUSINESS AUTO COVERAGE FORM 

I. LIABILITY COVERAGE 

A. WholsAnlnsured 

The following is added to Section II, Paragraph A. 1 ., Who Is An Insured: 

1. a. Any incorporated entity of which the Named Insured owns a majority of the voting stock on the 
date of inception of this Coverage Form; provided that, 

b. The in:;;urance afforded by this f.m;ivision A, 1. doei. not apply to any i.uch entity that is an 
Insured under any other liability "policy• providing auto coverage. 

2. Any organization you newly acquire or form, other than a limited liability company, partnership or 
joint venture, and over which you maintain majority ownership interest. 

The insurance afforded by this provision A.2.: 

a. Is effective on the acquisition or formation date, and is afforded only until the end of the policy 
period of this Coverage Form, or the next anniversary of its inception data, whichever is earlier. 

b. Does not apply to: 

(11 Bodily injury or proparty damag• caui.ad by liln accid•nt that occurred before you acquired or 
formed the organization; or 

(21 Any such organization that is an inlilurad under any other liability "policy" providing auto 
coverage. 

3. Any person or organiz.ition that yQU are required by a written contract to name .is an .idditional 
insured is an in•ured but only with respect to their lag.ii li.ibility for acts or omissions of a person, 
who qualifies as an insured under SECTION II - WHO IS AN INSURED and for whom Liability 
Coverage is afforded under this policy. If required by written contract, this insurance will be primary 
and non-contributory to insurance on which the additional insured is a Named Insured. 

4. An employee of yours is an insured while operating an auto hired or rented under a contract or 
agreement in that amployu's name, with your permission, while performing duties related to the 
conduct of your business. 

"Policy•, as used in this provision A, Who I• An ln•urad, includes those policies that wera in forca on 
the inception date of this Coverage Form but: 

1. Which are no longer in force;or 

2, Whoselimitshavebeenexhausted. 

B, Bail Bonds and Loss of Earnings 

Section II, Paragraphs A,2, 12) and A,2, 14) are revised as follows: 

1, In a.f2J, the limit for the cost of bail bonds is changed from $2,000 to $5,000; and 

2, In a.f4J, the limit for the loss of earnings is changed from $250 to $500 a day, 
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F, Electronic Equipment 

Business Auto Policy 
Policy Endorsement 

Section Ill. Paragraphs B.4.c and B.4.d. are deleted and replaced by the following: 

c, Physical Damage Coverage on a covered auto also applies to IOlls to any parmanently installed 
electronic equipment including its antennas and other accessories 

d, A $100 per occurrence deductible applies to the coverage provided by this provision. 

G. Diminution In Vlillue 

The following is added to Section II, Paragraph B,6.: 

Subject to tha following, tha diminution in value exclusion does not apply to: 

a.. Any covered auto of the private passenger type you lease, hire, rent or borrow, without a driver 
for a period of 30 days or less, while performing duties related to the conduct of your business; 

'"' 
b, Any covered auto of tha private passenger type hired or ranted by your employee without a 

driver for a period of 30 days or lass, under a contract in that individual amploy•••111 name, with 
your permission, while performing duties ralatad to the conduct of your business. 

c. Such coverage as is provided by this provision is limited to a diminution in value loss arising 
directly out of accidental damage and not as a result of the failure to make repairs; faulty or 
incompletemaintenanceorrepairs;ortheinstallationofsubstandardparts, 

d, Tha most wa will pay for IOlls to a covered auto in any ona accident is the lassar of: 

l1I $5,000;or 

(21 20% of the •uto's actual cash value {ACVJ. 

Ill. Drivlil Oth•r Car Covlilraglil - Exlilcutiv• Offic•u1 

The following is added to S•ctions II and II: 

1. Any auto you don't own, hire or borrow is a covered auto for Liability Coverage while being used by, 
and for Physical Damage Coverage while in the care, custody or control of, any of your "executive 
officers " ,except: 

a. An auto owned by that "executive officer" or a member of that person's household; or 

b. An auto used by that "executive officer" while working in a business of selling, servicing, repairing 
or parking autos. 

Such Liability and/or Physical Damage Coverage as is afforded by this provision. 

111 Equal to the greatest of those coverages afforded any covered euto; and 

121 Excess over any other collectible insurance, 

2, For purposes of this provision, wexecutive officer" means a person holding any of the officer positions 
crlil.itad by your ch.irtar, constitutiQll, by-h1ws or .iny othar simil.ir governing document, .ind, while .i 
residant of the s,:ima household, includes th,:it person's spouse. 

Such "exacutiva officers• ara in111urii1d1:1 while using a covered auto described in this provision. 

IV. BUSINESS AUTO CONDITIONS 

A. Duties In The Event 01 Accident, Claim, Suit Or Loss 

The following is added to Section IV, Paragraph A.2.11..: 
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Section II, Panigu1ph B,5 does not apply. 

Business Auto Policy 
Policy Endorsement 

Such coverage as is afforded by this provision C. is excess over any other collectible insurance. 

II. PHYSICAL DAMAGE COVERAGE 

A. Glass Breakage - Hitting A Bird Or Animal - Faling Objects Or Missiles 

The follQwing is added to Section Ill, Paragraph A.3.: 

With respect tc ;my covered .iutQ, .iny deductible shown in the Decl.irations will net apply to glass 
breakageifsuchglassisrepaired, inamanneracceptabletous,ratherthanreplaced. 

B, Transportation Expensas 

Section 111, Paragraph A.4.a. is revised, with respect to transportation expense incurred by you, to 
provide: 

11. $60 par day, in lieu of $20; subject to 

b, $1,800 maximum, in lieu of $600. 

C. Loss of Use Expenses 

Section Ill. Paragniph A,4.b. is revised, with respect to loss of use expenses incurred by you, to 
provida: 

a. $1,000 maximum, in lieu of $600. 

D, Hired nAutos" 

The following is added to Section Ill. Paragraph A.: 

5. Hir•d WAutos" 

If Physical Damage coverage is provided under this policy, and such coverage does not extend to Hired 
Autos, then Physical Damage coverage is extended to: 

a.. Any covered auto you lease, hire, rent or borrow without a driver; and 

b. Any covered auto hired or ranted by your •mployae without a driver, under a contract in that 
individual employee's name, with your permission, while performing duties related to the 
conduct of your business, 

c. The most we will pay for any one accident or loss is the actual cash value, cost of repair, cost 
of replacement or $75,000, whichever is less, minus a $500 deductible for each covered auto. 
No deductible applies to loss caused by fire or lightning. 

d. The physical damage coverage as is provided by this provision is equal to the physical damage 
coverage{s] provided on your owned autos, 

e. Such physical damage coverage for hired autos will: 

111 Include loss of use, provided it is the consequence of an accident for which the Named 
Insured is legally liable, and as a result of which a monetary loss is sustained by tha leasing 
or rental concern. 

(21 Such coverage as is provided by this provision will be subject to a limit of $750 per 
accident, 

E, Airbag Coverage 

The following is added to Section II, Paragraph B,3.: 

Theaccidentaldischargeofanairbagshall not be considered mechanical breakdown. 
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141 Your employees may know of an accident or loss. This will not mean that you have such 
knowledge, unless such accident or loss is known to you or if you are not an individual, to any 
of your executive officers or partners or your insurance manager. 

The following is added to S!ilction IV, Paragniph A.2.b.: 

161 Your employees may know of documents received concerning a claim or suit. This will not mean 
that you have such knowledge, unless receipt of such documents is known to you or if you are 
not an individual, to any of your executive officers or partners or your insurance manager. 

B, Transfer Of Rights Of Recovery Against Others To Us 

The following is added to S!ilction IV, Parayniph A,5, Tramsf1:1r Of Right11 Of R1:1covii1ry Again111t Oth1:1ns To 
U111: 

We waive any right of recovery we may have, llecause of payments we make for injury or damage, 
against any parson or organization for whom or which you ara required by written contract or 
agreementtoobtainthiswaiverfromus. 

This injury or damage must aris1:1 out of your activiti1:1s under a contract with that parson or 
crganization. 

You must agree to that raquiramant prior to an accid•nt or loss. 

C. Conc•alm•nt, Misr•pr•ssntation or Fraud 

The following ii;; addad to S!ilction IV, Po1r.1grii1ph B,2,: 

Your failure to disclose all haz,:irds existing on the date of inception of this Cover,:ige Form sh,:ill not 
prejudice you with respect to tha coverage afforded provided such failure or omission is not intentional. 

D. Other Insurance 

The following is added to Section IV, Paragraph B.5.: 

Regardless of the provisions of Paragraphs 5.a. and 5.d. above, the coverage provided by this policy 
shall be on a primary non-contributory llasis. This provision is applicable only when required by a 
written contract. 

That written contract must have been entered into prior to Accid•nt or Loss. 

E, Policy Period, Coverage Territory 

Section IV, Paragraph B. 7.151.(a). is revised to provide: 

a. 45 days of coverage in lieu of 30 days. 

V, DEFINmONS 

Section V, paragraph C. is deleted and replaced by the following: 

Bodily injury means bodily injury, sickness or disaasa sustained by a parson, including mantel anguish, 
mental injury or death resulting from any of thasa. 
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CNA CNA PARAMOUNT 

Contractors' General Liability Extension Endorsement 

It is understood and agreed that this endorsemant emends the COMMERCIAL GENERAL LIABIUTY COVERAGE PART 
as folows. If any other endorsement attached to this poicy emends any provision also amended by this endorsement, 
then that other endorsement controls with respect to such provision, and 1he changes made by this endoraamant with 
respect to such provisiondonoiapply. 

TABLE OF CONTENTS 

1. Additional lnsurads 

2. Addltlonal lnsurad • Primary And Non-Contributory To Addltlonal lnsurad's Insurance 

3. Bodlly kl)ury- Expanded Definition 

4. Broad Knowladga of Occurrence/ Notice of Occurrence 

5. Broad N■mad Insured .. Broadanad Llablllly Covaraga For Damaga To Your Product And Your Work 

7, Contractual Llablllty ■ Rallroads 

8. ElllclronicDalaL.iabilily .. Estates, Legal Reprasantattves and SpoU8N 

10. Expected Or Intended Injury- Ezception for Reaaonabll Force 

11. General Aggregate Umlts of Insurance- Per Project 

12. In Rem Actions 

13. lncldental Health Cara Malpractlce Coverage 

14. Joint Venturu#Partnershlp/Llmlted Llablllty Companies 

15. Legal Llablllly - Damage To Premlllee / Allenallld Premi... / Property ~ The Named ~aured'a care, 
Custody or Control 

16. Uquor LJa.blllly 

17. lladlcal Paymant■ 

18. Non-owned Aircraft Coverage 

19. Non-owned Watercraft 
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21. Peraonal And Advertising Injury • Contractual Llabllty 
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23. Supplamentary Payments 
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25. Waiver of Subrogation - Blanket 

28. Wra~p Extenalon: OCIP CCIP, or Consolldated (Wmp-Up) Insurance Prograrna 
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CNA CNA PARAMOUNT 

Contractors' General Liability Extension Endorsement 

coverage granted by 1hia paragraph does not apply to structural allBrations, new construction or demolition 
operations performed by, on behalf of, or for such addlllonal ln81Jred. 

E. Leuor of PremlN8 

An owner or lessor of premises leased to the Named lnsurad, or such owner or lessor's real estate manager, but 
only with respect to iabilityfor bocllly Injury, property damage or personal and advertising Injury arising out of 
the ownership, maintenance or use of such part of the premises leased to the Named nured, and provided that 
the occunance gMng rise to such bodlly Injury or property damage, or the offense gMng rise to such per■onal 
and advertising injury, takes place prior to the termination of such lease. The covarage granted by this 
paragraph does not apply to structural alterations, new construction or demolition operations performed by, on 
behalf of, or for such additional insured. 

F. Mortgagaa, Aulgnee or Racelvar 

A mortgagee, assignee or receiver of pramlses but only with respect to such mortgagee, assignee or receiver's 
liability for bodily injury, property damag• or personal and advartising injury arising out of the Named 
Nured'I ownership, maintenance, or use of a premises by a Named Insured. 

The coverage granted by this paragraph does not apply to structural alterations, new construction or demolition 
operations performed by, on behalf of, or for such additional insured. 

G. Sllllll or GOY8mmental Agency or Subdivision or Polltlcal Subdivisions - Pennlts 

A state or govammental agency or subdMslon or polltlcal subdMslon that has Issued a permit or authorization but 
only with raspact lo such state or governmental agency or subdivision or political subdivision's liability for bodlly 
Injury, property damage or pereonal and advertising Injury arising out af: 

1, the folkMting hazards in conneclion with premises a Named ~sured owns, renlB, or controls and lo which 
this insurance applies: 

a. the existence, maintenance, repair, construction, erection, or removal of advertising signs, awnings, 
canopies, cellar entrances, coal holes, driveways, manholes, marquees, hoistaway openings, sidewalk 
vaults, street banners, or decorations and similar exposures; or 

b. the construction, erection, or removal of elevalors; or 

c. the ownership, mainlenance or use of any elevators covered by this insurance; or 

2. the permitted or authorized oparations performed bya Named Insured oron a Named lnsul'8d"s behalf. 

The coverage granted by this paragraph does not apply to: 

a. Bodlly Injury, property damage or personal and advertising Injury arising out of operations performed 
forth■ state or governmental agency or subdivision or political subdivision; or 

b. Bodlly Injury or property damage included within the producta-completed operations hazard. 

With respect to this provision's requirement that addlllonal ln81Jred stab.ls must be requested under a written 
contract or agreement, the Insurer wll treat as a written contract any governmental permit that requires the 
Named Insured ID add the governmental entity as an additional insured. 

H. Trade Show Event Lessor 

1, With respect to a Named lnsurwtd's participation in a trade show event as an exhibitor, presenter or displayer, 
any person or organization whom the Named ln.ured is required to include as an additional insured, but only 
with respect ID such person or organization's llablllty for bodlly Injury, property damage or pernnal and 
advertising Injury caused by: 
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CNA CNA PARAMOUNT 

Contractors' General Liability Extension Endorsement 

1. ADDITIONAL t.lSUREDS 

a. WHO IS AN INSURED is amended to include as an lnaured any person or organization described in paragraphs 
A. through H. balow whom a Named Insured Is required to add aa an addltlonal Insured on this Coverage Part 
undar a written contract or written agreement, provided such contracl or agreement: 

(1) Is currently In effect or becomes effective during Iha term of this Coverage Part; and 

(2) was executed prior 'ID: 

(a) the bodlly Injury or property damage; or 

(b) the offense that caused the personal and advertising Injury, 

for which such additional insured seeks coverage. 

b. However, subject always to the IBrms and conditions of this polcy, Including the lmllB of lnS1Jrance, tha Insurer 
wil not provide such additional insured with: 

(1) a higher limit of insurance than required by such contract or agreement; or 

(2) covarage broader than required by such contract or agreement, and In no avant broader than that dascrlbed 
by the applicable paragraph A. through H. below. 

Any coverage granted by this endorsement shal apply only to the extent permlsslble by law. 

A. Conb'olllna Interest 

Any person ororganizalion with a conb'olling interest in a Named lnaured, but only with respect to such person or 
organization's labllly for bodlly Injury, property damage or peraonal and advertlalng Injury arising out af: 

1. such person or organization's financial control ofa Named Insured; or 

2. premises such person or organization owns, maintains or controls while a Named Insured leasas or 
occupies such premises; 

provided that the coverage granted by this paragraph does not apply to struclural allBrations, new construction or 
demolition operations performed by, on behalf of, or for such additional insured. 

B. ~roflnsuredPremiaea 

A co-owner of a premises ~ned by a Named lnaurad and covered under this Insurance but only with respecl 
to S1Jch co-owner's liabilly for bodily injury, property damage or personal and advertising injury as co-owner 
ofsuchpremisas. 

C. Leaaor of Equipment 

Any person or organization from whom a Named Insured leases equipment, but only with respect to liability for 
bodlly Injury, property damage or personal and adnrtl■lng Injury caused, In whole or In part, by the Named 
Nul'8d"s maintenance, operallon or use of such equipment, provldacl that the occurrence gMng rise to S1Jch 
bodily injury, proptrty damag• or the offense giving rise to such personal and actvartising injury takes place 
priortotheterminationofsuchlease. 

D. Leuor of Land 

Any person or organization from whom a Named Insured leases land but only with respecl to llablllty for bodlly 
injury, property damage or personal and advertising injury arising out of the ownership, maintenance or usa 
of such land, provided that the occurrence gMng rise to such bodlly Injury, property damage or the offense 
giving rise to such personal and advertising Injury fakes place prior to the termination of such lease. The 
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a. the Named nured'a acts or omissions; or 

b. thaactsoromissions of those acting on Iha Named Nured's behalf, 

In the performance of the Named lnsurec:l's ongoing operations at the trade show avent premlaea during the 
trade show event 

2, The covarage granted by this paragraph doas not apply to bodily injury or property damage included within 
the products-completed operations hazard. 

2. ADDfflDNAL INSURED· PRIMARY AND NON-CONTRIBUTORY TO ADDrTIONAL INSURED'S INSURANCE 

The other Insurance Condition i'I the COMMERCIAL GENERAL UA.BIUTY CONDfflONS Section is amended to 
add the folowlng paragraph: 

If the Named lnaurwtd has agreed In writing In a contract or agreement that this lnSllrance Is primary and non­
contributory relative to an additional insured's own insurance, then this insurance is primary, encl the Insurer wil not 
saak contribution from that other insurance. For the purpose of this Provision 2.., the additional insured's own 
Insurance means Insurance on which the addltlonal Insured Is a named Insured. Otherwise, and no1wlthstancllng 
anything lo the contrary elsewhere In this Condition, the Insurance provkled to such person or organization Is excess 
of any other insurance available to such person or organization. 

3. BODIL V INJURY - EXPANDED DEFINrTION 

Under DEFINfflONS, the deflnlllon of bodlly Injury Is deleted and replaced by the followlng: 

Bodlly Injury means physical injury, sickness or disaasa sustained by a person, including death, humiliation, shock. 
mental anguish or mental il\iury sustained by that parson at any time which results as a consequence of the physical 
injury,sicknessordisease. 

4. BROAD KNOWLEDGE OF OCCURRENCE/ NOTICE OF OCCURRENCE 

Under CONDrTIONS, the condition entllled Dulle■ In The Event of Dccunance, Offense, Clalm or Sult Is amended 
lo add the blowing provisions: 

A. BROAD KNOWLEDGE OF OCCURRENCE 

The Named ln■ured must give the Insurer or the lnS1Jrer's authorized representative notice of an occurrence, 
offense or clalm only when the occurrence, off&nsa or clalm is known to a nab.Jral parson Named Insured, to a 
partner, executive officer, manager or member of a Named lnaured, or an employaa designated by any of Iha 
above to give such notice, 

B. NOTICE OF OCCURRENCE 

The Named Nul'8d"s rights undar this Coverage Part wil not be prejudiced if tha Named Nu rad fals to give 
the Insurer notice of an occurrance, offense or claim and that failure is solely dua to the Named Insured'& 
reasonable beiefthat the bocllly Injury or property demage is not covered under this Coverage Part. However, 
the Named ln■ urec:I shal give written notice of such occunance, offense or claim to the lnS1Jrer as soon as the 
Named Insured is aware that this insurance may apply to S1Jch occurrence, offensa or clalm. 

5. BROAD NAMED INSURED 

WHO IS AN INSURED is amended to delete its Paragraph 3. in ils entirety and replace ii with 1ha following: 

3. Pursuant to the limitations described in Paragraph 4, below, any organization in which a Named Insured has 
management control: 

a. on the aff8clive date of this Coverage Part; or 
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b. by reason of a Named lnaured creaUng or acquiring the organization during the pollcy period, 

qualifies as a Named Nured, provided that there is no other similar liability insurance, whether primary, 
conb1butory, excess, contingent or otherwise, which provides coverage to such organization, or which would have 
provided coverage but for the exhaustion of its limit, and without regard to whether its coverage is brneder or 
narrower than that provided by this insurance. 

But this BROAD NAMED INSURED provision does not apply to: 

(a) any partnerahip, liniled lebiily company or joint venture; or 

(b) any organization for which coverage is excluded by another endorsement attached to this Covel'llge Part. 

For Iha purpose of this provision, management control means: 

A. owning interests representing more than 50% of the voting, appointment or designation power for the 
selactlon of a majority of the Board of Directors of a corporation; or 

B. having the right, pursuant to a written trust agreement, to protect, control the use of, encumber or transfer or 
sel property held by a busL 

4. With reapect to organizations which qualtfy es Named Insureds by vlrb.Ja of Paragraph 3. above, this Insurance 
does not apply ID: 

a. bodlly Injury or proparty damage that first occurred prior to the date of management control, or that first 
occurs after management control ceases; nor 

b. personal or advertising injury caused by an offense that first occurred prior to the date of management 
control or that first occurs after management c:ontrol ceases. 

5. The insurance provided by this Coverage Part applies to Named ~auredll when trading under !hair own names 
or under such other trading names or doing-business-as names (dba) as any Named lnaured shouk:I choose to 
employ. 

&. BROADENED UABUTY COVERAGE FOR DAMA.GE TO YOUR PRODUCT AND YOUR WORK 

A. Under COVERAGES, Coverage A - Bodlly ~ury and Properly Damage Llabllly, Iha paragraph entitled 
Exclualona Is amended to delete excluslons k. and I. and replace them with the following: 

This Insurance does not apply to: 

k. Damage to Your Product 

Proparty damage to your product arising out of It, or any part of It except when caused by or resufflng from: 

(1)fira; 

(2) amok&; 

(3) colapsa;or 

(4) explosion. 

L Damage to Your Work 

Properly damage to your work arising out of it, or any part of it end included in the producta-complemd 
operations hazard, 

This exclusion does not apply: 

(1) If the damaged work, or the work out of which the damage arises, was performed on the Named 
lnsured's behalf by a subcontractor; or 
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A. Undar COVERAGES, Coverage A - Bodlly ~Jury and Property Damage Llabllly, Iha paragraph antillad 
Exclualons is amended to delete exclusion p. Bectronlc Data and replace it with the folowing: 

This insuranoa doss not apply to: 

p. Acceu Or Dlacloaure OfConfldantlal Or Peraonal hformatlon And Data-ralated LJablllly 

Damages arising outof: 

(1) any access ID or disclosure of any person's or organization's confidential or personal information, 
including patents, trade secrets, processing methods, customer lists, financial infonnation, credit card 
infonnalion, health infonnation or any other type of nonpublic information; or 

(2) the loss of, loss of use of, damage to, corruption of, lnabllty to access, or lnabllly to manlpublle 
electronlc data that does not result from physical injury to tangible property. 

However, unless Paragraph (1) above applies, this exclusion does not apply to damagas because of bodlly 
Injury. 

This exclusion applies even if damages are claimed for notific:alion costs, credit monitoring expensas, 
forensic expenses, public relation expenses or any other loss, cost or expense incurred by the Named 
Insured or others arising out of that which Is described In Paragraph (1) or (2) above. 

B. The following paragraph is addad to UMrTS OF INSURANCE: 

Subject to 5. above, $100,000 is the most the lnsurar will pay under Coverage A for al damages arising out of 
any one occurrence because of properly damage that results from physical injury to tangible property and 
arlaeaoutofelsctronlcdala. 

C. The following definition is added to DEFINITlONS: 

Electronlc data means Information, facts or programs stored as or on, created or used on, or transmitted to or 
from computer software (including systems and applications software), hard or floppy diska, CD-ROMS, tapes, 
drives, calla, date proceaaing devices or any olhar madia which era used with electrnnicaly controlled equipment 

D. For the purpose of Iha cowrege provided by this ELECTRONIC DATA LIABILITY Provision, the definition of 
properly damage in DEFINITlONS is replaced by the folowing: 

Properly damage means: 

a. Physical i'1ury to tangible property, including al resulting loss of use of that property. All such loss of use 
shal be deemed to occur at the time of the physical Injury that caused It; 

b. Loss of use of tangible property that ts not physlcaly Injured. All such loss of use shal be deemed to occur at 
the Ume of the occurntnce that caused It; or 

c. Loss of, loss of use of, damege to, corruption of, inability to accass, or inability to property manipulate 
electronlc data, resulting from physical injury to tangible property. All such loss of electronlc data shal be 
deemed to occur at the time of the occurrence that caused It. 

For the purposes of this Insurance, electronlc data Is nat 1anglble property. 

E. If Electronic Data Uablltty la provided at a higher llmlt by another endorsement attached to this pollc:y, then the 
$100,000 limit providad by this ELECTRONIC DATA LIABILITY Provision is part of, and not in addition to, that 
higherlimiL 

9. ESTATES, LEGAL REPRESENTATIVES, AND SPOUSES 

The estates, heirs, legal representatives and apouau of any natural person Insured shall also be insured under this 
pollcy; provided, however, coverage Is afforded to such estates, heirs, legal representatives, and apou■u only for 
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(2) If Iha cause of loss to the damaged work ariaea as a reault of: 

(a) fira; 

(b) smoke; 

(c) collapse; or 

(d)explosion. 

B. The following paragraph is added to UMrTS OF INSURANCE: 

Subject to 5. above, $100,000 la the most the lnsurerwll pay under Coverage A for the sum of damagu arising 
out of any one occurrence because of properly dam■ga to your product and your work that Is caused by fire, 
smoke, collapse or explosion and is included within the product-completed operations ha:urd. This sublimit 
does not apply to properly damage to your work if the damaged work, or the work out of which the damage 
arises, was perfonned on the N■mad lnaured's behalf by a subcontractor. 

C. This Broadanad Llablltty CDV&raga For Dam■ga To Your Product And Your Work Provision does not apply If 
an endorsement of the same name ts attached to this polk:y, 

7. CONTRACTUAL UA.BIUTY- RAILROADS 

With reapact to operations performed within 50 feet of rallroad property, the definition of Insured contract la replaced 
bylhefolb.ving: 

Insured Contracrt means: 

a. A c:ontract for a lease of premises. However, that portion of Iha contract for a lease of premises that indemnifies 
any person or organization for damage by fire ID premises while rented to a Named Insured or temporarily 
occupied by a Named lnaured with permlsalon of the owner la not an lnaured contract; 

b. A ak:letrack agreement; 

c. Any easement or license agreement; 

d. An obligation, as required by ordinance, to indemnify a municipality, except in c:onnection with wor1c for a 
municipalily. 

a. An elevator maintenance agreement; 

f. That part of any ather contract or agreement parteining to the Named Insured'• business (including an 
indemnification of a municipality in connection with work performed for a municipality) under which Iha Named 
Durad aaaumea the IDrt llablllly of another party ID pay for bodlly lnJury or properly damage to a third peraon 
or organization, Tort llabllly means a llablllly that would be Imposed by law In the absence of any contract or 
agreement 

Paragraph f. does not Include that part of any contract or agreement: 

(1) That indemnifies an architect, engineer or surveyor for injury or damage arising out of: 

(a) Preparing, approving or failing to prepare or approve maps, shop drawings, opinions, reports, surveys, 
field orders, change orders or drawings and specifications; or 

(b) Giving directions or instructions, or failing to give them, if that is the primary cause of the injury or 
damage; 

(2) Under which the Insured, if an architect, engineer or surveyor, assumes iability for an injury or damage 
arising out of the lnsured's rendering or failure to render professlonal services, Including those lated In (1) 
above and supervisory, Inspection, an::hltectural or engineering actMtles. 

8. ELECTRONIC DATA UABIUTY 
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clalm■ arising solely out of their capacity or status as such and, in the case of a ■pouae, where such clalm seeks 
damages from marital community property, jointly held property or property transferred from such nab.Jral peraon 
lnaured to such apouu. No coverage is provided for any act, error or omission of an estate, heir, legal 
representative, or spouse outside the scope of such person's capacity or status as such, provided however that the 
apouaa of a natural person Named lnaured and the spouaes of members or partners of Joint venture or partnership 
Named Insureds are lnaureds with respect to such spouses' acts, errors or omissions in the conduct of the Named 
lnsured'a business. 

10. EXPECTED OR INTENDED INJURY - EXCEPTION FOR REASONABLE FORCE 

Under COVERAGES, Coverage A - Bodlly ~Jury and Properly Damage Llablllty, Iha paragraph entitled 
Excklalons is amended to delete the exclusion entitled Expected or Intended lnJury and replace it with the following: 

This insurance does not apply ID: 

Expeclled or lnllended lnJury 

Bodily injury or property damage expected or intended from the standpoint of the .-.Sured. This exclusion doas not 
apply ID bodlly lnJury or property damage resulting from the use of reasonable force to protect persons or property. 

11. GENERAL AGGREGATE UMrTS OF INSURANCE • PER PROJECT 

A. For each construction project 8Ni8.Y from premlaea the Named Insured owns or rents, a separate Construction 
Project General Aggregate Limit, equal to the amount of the General Aggregate Limit shown i1 the Declarations, 
is the most the Insurer will pay for the sum of: 

1, All damages under Coverage A, except damages because of bodily injury or property damage included i1 
the producls■completed operations hazard; and 

2. All medical expenses under Coverage C, 

that arise from occurrencu or accidents which can be albibuled solely to ongoing operations at that construction 
project. SUch payments shall not reduce the General Aggregate Limit shown In the Declaratlons, nor the 
Construction Project General Aggregate Limit of any other construction project. 

B. Al: 

1. Damages under Coverage B, regardless of the number of locatlons or c:onalrucllon projects Involved; 

2. Damages under Covarqa A, caused by occurrences which cannot be attributed solely to ongoing 
operations at a single construction project, except damages because of badlly Injury or properly damage 
included in the producta-complel&d operatlONI hazard; and 

3. Medical expenses under Coveraga C caused by accidents which cannot be atbtbuted solely to ongoing 
operations at a single construction project, 

wil reduce the General Aggregate Limit shown in the Declarations. 

C. The llnits shown In the Declaratlons for Each Occurrence, for Damage To Premises Rented To You and for 
Medlcal Expense continue to apply, but will be subject to either the Construction Project General Aggregate Umlt 
or Iha General Aggregate Limit shown in the Declarations, depending on whether the occurrence can be 
attributed solely to ongoing oparations at a particular construction project 

D. When coverage for liability arising out of the products-complatad operations hazard is provided, any payments 
for damages because of bodlly Injury or property damage inclJded in the products■eompleted apen.Uons 
hazard will reduce the Products-Completed Operations Aggregate Limit shown In the Declaratlons, regardless of 
lhenumberofprojectslnvolved. 
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E. If a single construction project fNl8Y from pramisss owned by or ren!Bd to Iha Insured has been abandoned and 
then restarted, or if Iha authorized contracting parties deviate from plans, blueprints, designs, specifications or 
timatablas, the project wil stil be deemed to be the same construction project. 

F. The provisions af LIMITS OF INSURANCE not otherwise modified by this end0111ement shal continue to apply as 
stlpulated. 

12. IN REM ACTIONS 

A quasi In rem action against any vessel owned or operated by or for the Named lneurad, or chartered by or for the 
Named Insured, wil be treated in the same manner as though Iha ection ware in personam against the Named 
Insured. 

13. INCIDENTAL HEAL TH CARE MALPRACTICE COVERAGE 

Solely with respect to bodlly Injury that arises out of a health care Incident: 

A. Under COVERAGES, Coverage A - Bodlly k,Jury and Property Damage Llabllty, Iha paragraph anlllled 
Nurlng Agraamant is amended to replace Paragraphs 1.b.(1} and 1.b.(2} with the following: 

b. This Insurance applies to bodlly Injury provided that the professional health care services are Incidental to 
the Named lnsured's primary busll'l888 purpose, and only If: 

(1) such bodlly Injury is caused by an occurrence that takes place in the coverage territory, 

(2) the bDdlly lnJury first occurs during the pollcy period. All bodlly lnJury arising from an DCCUrrence wil 
be deemed to have occurred at thatlma oftha flrstact, error, or omission that Is part of the occumnce; 

'"" B. Under COVERAGES, Coverage A - Bodlly .-ijury and Property Damage Llabllly, tha paragraph enllllad 
Exclusions is amended to: 

I. add the folowing to the Employers Llablllty exclusion: 

This exclusion applies only if the bodly Injury arising from a health care Incident is COVl9red by other 
liability insurance available to Iha lnsuracl (or which woukl have been available but for exhaustion or its 
llmlts). 

II. delete Iha axckJslon entlllad Contractual Llablllty and replace It with the folowhg: 

This insurance does not apply 1D: 

Contractual Liability 

the Dured's actual or alleged llablllly under any oral or written contract or agraamant, Including but not 
limilad to express warranties or guarentaas. 

Ill. add the folowlng addlllonal excklslons: 

This insurance does not apply 1D: 

Discrimination 

any acb.Jal or alleged discrimination, humliation or harassment, including but not lmitad to claims based on 
an individual's race, creed, color, age, gander, national origin, religion, disability, marital stabJs or sexual 
orientation. 

Dishonesty or Crime 

Any acb.Jal or alagad dlshoneat, criminal or mallcloua act, error oromlaslon. 

Medicare/Medicaid Fnnld 
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(2) bodlly Injury to a volunteer worker whle performing dullaa related ID the conduct of the 
Nam■d lnsured's businass; 

whan such bodlly Injury arises out or a health C81'8 Incident 

the Named lnsured's volunteer workers are Insureds with respect ID: 

(1) bodlly Injury to a co-volunteer worker whla performing duties related ID the conduct or Iha 
Named lnsured's business; and 

(2) bodlly Injury to an employee while n Iha course or the employee's employment by Iha Named 
Insured or while performing duties ralaled to the conduct or the Named Insured'• busin■ss; 

when such bodily injury arises out or a heallh care incidant. 

b. delelB Subparagraphs (■), (b), (c) and (d) or Paragraph 2.a.(1) of WHO IS AN INSURED. 

D. The Olher Nurenr:a condition is amended to delete Paragraph b.(t) n its entirety and replace it with the 
fulbving: 

other lnaurance 

b. Excen ln■urance 

(1) To the extent this Insurance applles, It Is excess over any other Insurance, self Insurance or risk transfer 
instrument, whether primary, exceas, contingent or on any other basis, except for insurance purchased 
speclflcaly by Iha Nam■d Insured to be 8XC888 or lhla COY&rag&. 

14. JOINT VENTURES/ PARTNERSHIP/ UIIITED UABILITY COMPANIES 

WHO IS AN INSURED is amended to delete its last paragraph and replace ii with the following: 

No person or organization is an Insured with respect to Iha conduct or any currant or past partnership, joint venture or 
llmlted llabllty company lhlll la not shown as a Nam■cl lnaurad h the Declarations, except that K the Named Insured 
was e joint venturer, partner, or member of a limilad liabilHy company and such joint venbJra, partnership or limilad 
liability company terminated prior to or during the pollcy period, such Named Insured is an Insured with respect to 
its interest in such joi,t venbJre, parbiership or limited liability company but only to the extent that: 

L any offense gMng rise ID pel'llonal and adverllslng lnJury occurred prior to such termination date, and the 
per■onal and advartlalng Injury arising out or such offense first occurred after such terminlllion date; 

b. the bodly Injury or property damage first occurred after such termination date; and 

c. there is no other vald and a>llactible insurance purchased specilicaly to insure the partnership, joint venbJre or 
limited liabili1y company; and 

K the joint venture, partnership or limited liability company is or was insured under a consolidatad (wrap-up) 
Insurance program, then such insurance will always be considered vali:I and a>lledible for the purpose or paragraph 
c. above. Bui this provision wil not aarve to exclude bodlly Injury, property damage or personal and advertl■lng 
Injury that would otherwise ba covered under the Contractors General Llablllly Extension Endorsement provision 
entitled WRAP-IJP EXTENSION: OCIP, CCIP, OR CONSOLIDATED (WRAP-I.IP) INSURANCE PROGRAMS. 
Please see that provision for the delnilion or consalldated (wrap-up) Insurance program. 

15. LEGAL UABILITY - DAMAGE TO PREMISE& I ALENATED PREMISES I PROPERTY IN THE NAMED 
INSURED'S CARE, CUSTODY OR CONTROL 

A. Under COVERAGES, Coverage A - Bodlly .-ijury and Property Damage Llabllly, the paragraph enlllled 
Exclusions is amended to dalelB exclusion j. Damage to Property in its antiraty and raplace it with the folbNing: 

This insurance does not apply to: 
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any actual or alleged violation or law with respect to Medicare, Medicaid, Tricare or any simiar federal, state 
or local govemmantal program. 

Servlcu Excluded by Endorsement 

Any health car. incident for which covaraga is excluded by endorsement 

C. DEFINmONS is amended to: 

I. addlhafolowingdefinilions: 

HeaHh care Incident means an act, error or omission by the Named lnsurad's employees or volunteer 
workersintherenderingof: 

L prof&ulonal health cara aervlcea on behalf or Iha Named ln■ured or 

b. Good Samaritan aarvlces rendered In an emergency and for which no payment Is demanded or received. 

Profnslonal haallh ca.,. urvlces means any health care services or Iha related furnishing or food, 
beverages, medical supplies or appliances by the folowng providers il their capacily as such but solely to 
the extent !hay are duly licensed as required: 

L Physician; 

b. Nurse; 

c. Nursepractilioner; 

d. Emergency medical technician; 

._ Paramadic; 

f. Dentist; 

g. Physlcallheraplat; 

h. Psychologlst; 

I. Speech therapist; 

Other alied health professional; or 

Profu■lonal hNlth ca.,. ■arvlce■ does not Include any services rendered In connection with human cllnlcal 
bialsorproductteating. 

II. delete Iha definition or occunance and replace it with the following: 

Oc:currance means a hNHh care Incident. All acts, errors or omissions that era loglcaly connected by any 
common fact, circumstance, sibJation, transaction, event, advice or decision wil be considered ID constitute a 
single occurrence; 

Ill. amend the d&finilion of Insured to: 

L add the following: 

the Named lnsured's employees are Insureds with respect ID: 

(1) bodlly lnJury ID a co-employee whle In the course of the co-employee's employment by the 
Nam■d Dured or whle performing duties related to the conduct of the Named lnsured's 
business;and 
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Damag■ loProperty 

Property damage ID: 

(1) Property the Named lnsurad owns, rants, or occupies, including any costs or expenses incurred by you, 
or any other person, organization or entily, for repair, raplacament, enhancement, restoration or 
maintenance or such property for any raason, including pnwention or njury to a person or damage to 
another'sproperty; 

(2) Premises the Named Insured sells, gives away or abandons, if the property damage arises out of any 
part of those premises; 

(3) Properly loaned to the Named Insured; 

(4) Personal properly In the care, custody or control of the ln■urad; 

(5) That partk:ular part or real properly on which the Named ln■urad or any contractors or subcontractors 
worldng directly or lndlreclly on the Named Insured'• behalf are performing operations, If the property 
damag• arises out or those operations; or 

(6) That particular part or any property that must be restored, repaired or replaced because your work was 
incorraclly performed on it. 

Paragraphs (1), (3) and (4) or this exclusion do not apply to property damage (other than damage byfire)to 
premises rented to the Named lnaurad or temporarily occupied by the Named ln■urad with the permission of 
the owner, nor to the contents of premi868 ranted to the Named Insured for a period of 7 or fewer 
consecutive days. A separata limit or insurance applies to Damage To Premises Rented To You as described 
in LIMITS OF INSURANCE. 

Paragraph (2) or this exclusion does not apply if the premises are your wort. 

Paragraphs (3), (4), (5) and (6) or this exclusion do not apply to liability assumed under a sidetrack 
agreement 

Paragraph (6) of this excluslon does not apply to property damage Included In the producta-complated 
operations hazard. 

Paragraphs (3) and (4) or this exclusion do not apply to property damage to: 

I. tools, or equipment Iha Named Insured borrows from others, nor 

iL other personal property or others il the Named lnsured's care, custody or control while being used il Iha 
Named Insured'• operations 8Nt/illy from any Named lnsured's premises. 

However, the coverage granted by this exception ID Paragraphs (3) and (4) does not apply to: 

L property at a job site awalHng or during such property's lnstalatlon, fabrication, or erection; 

b. property that Is moblla equipment leased by an Insured; 

c. property that la an auto, aircraft or watercraft; 

d. propertylntranatt;or 

._ any portion of property damage for which the Insured has available other valid and colactibla 
insurance, or WDUld have such insurance but for exhaustion or its limits, or but for application or one or its 
exclusions. 

A separate limit of insurance and deductible apply to such property or others. See LIMITS OF INSURANCE 
as amended below. 
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CNA CNA PARAMOUNT 

Contractors' General Liability Extension Endorsement 

B. Under COVERAGES, Coverage A - Bodlly ~ury and Property Damage Llabllly, Iha paragraph antttlad 
Exclusions is amended to dal&IB its last paragraph and replace it with the following: 

Exclusions c. through n. do not apply to damage by fire to premlaea whlle ranted to a Named Insured or 
temporarily occupied by a Named Insured with permission of tha owner, nor to damage to the contents of 
premises rented to a Named Insured for a period of 7 or fewer consecutive days. 

A separate llmll of Insurance appllea to this covarage as desa1bed In LIMITS OF IISURANCE. 

C. The following paragraph is added to LIMITS OF INSURANCE: 

Subject to 5. above, $25,000 is Iha most the Insurer wil pay under Coverage A for damages arising out of any 
one occunvnce because of the sum of al property damage to borrowed tool& or equipment, and to other 
personal property of others In the Namac:I lnsurad's care, custody or control, while being used In the Named 
Dured's opara11ons away from any Named lnsurad's pramlaaa. The Insurer's obllgatlon to pay such property 
dalnagt d088 not apply unli Iha amount of such property damage exceeds $1,000. The Insurer has the right but 
not Iha duty to pay any portion of this $1,000 in order to effect settlement. If the Insurer exercises that right, the 
Named Insured wil promptly reimburse the Insurer for any such amounL 

D. Paragraph&., Damage To Premises Rented To You Limll, of LIMITS OF INSURANCE Is deleted and replaced by 
thefolbwing: 

6. Subject to Paragraph 5. above, (the Each Occurrence lintt), the Damage To Premises Rented To You Umn 
is the most the Insurer will pay under Coverage A for damages because of property damage to any one 
premises whie rented to the Named Insured or temporarily occupied by the Named Insured with the 
permission of the owner, including contents of such premises rented ID the Named Insured for a period of 7 
or fewer consecutive days. The Damage To Premises Rented To You Limn ls the greater of: 

L $500,000; or 

b. The Damage To Pramlaea Rented To You Limn shown h the Declaratlona. 

E. Paragraph 4.b.(1Ka)(II) of the Olhar Du111nce CondlUon la deleted and replaced by the folowlng: 

(II) That la property Insurance for premlaea ranted to the Named Insured, for premlaea temporarily occupied by 
the Namlld lnaul'lld with the permission of the owner; or for personal property of others in the Named 
lnsured's care, custody or conb'ol; 

16. LIQUOR LIABILITY 

Under COVERAGES, Coverage A - Bocllly ~ury and Property Damage Llablltty, Iha paragraph entitled 
Excluslona la amended ID delete Iha exclusion entttled Liquor Uablllty. 

Thia LIQUOR UABIJTY provision does no1 apply to any person or organization who otherwise qualifies as an 
additional insured on this Cowraga Parl 

17. MEDICAL PAYMENTS 

A. LIMrTS OF INSURANCE is amended to dalete Paragraph 7. (Iha Medical Expense Limit) and replace it with the 
folbving: 

7. Subject to Paragraph 5. above (the Each Occurrence Limit), the Medlcal Expense Limit Is the most the 
Insurer will pay under Coverage C - Medlcal Paymenta for all medical expenses because of bodlly lnJury 
sustained by any one person. The Medical Expense Limit is the greater of: 

(1) $15,000 unless a diffarent amount is shown hara: $N,NNN,NNN,NNN; 

(2) the amount shown In the Declaratlona for Medical Expense Limlt. 
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This lnsuranca does not apply 10: 

Employment Related Discrimination 

Discrimination or humiliation directly or indirectly related ID the employment, prospective employment, past 
employment or tennination of employment of any person by any ~sured. 

Premlus Related Discrimination 

discrimination or humiliation arising out of the sale, rental, lease or sub-lease or prospective sale, rental, 
lease or sub-lease of any room, dwelling or premises by or at the direction of any lnaured. 

Notwithstanding the above, !hara is no coverage for fines or penalties levied or imposed by a governmental entity 
because of discrimination. 

The coverage provided by this PERSONAL AND ADVERTISING INJURY -DISCRIMINATION OR HUMILIATION 
Provision does not apply ID any person or organization whose status as en Insured derives solely from 

Provision 1. ADDITIONAL INSURED of this endorsement; or 

attachment of an addlUonal Insured endorsement lo this Coverage Part. 

Thia PERSONAL AND ADVERTISING INJURY-DISCRIMINATION OR HUMILIATION Provision does not apply to 
any person or organization who otharwise qLlllilias es an additional insured on this Coverage Part. 

21. PERSONAL AND ADVERTISING .._,URY • CONTRACTUAL UABIUTY 

A. Under COVERAGES, Coverage B -Pensonel and Advertising ln)ury Uablllty, the paragraph entttled 
Excluslons is emended to dalalB the exclusion anlillad Contractual Uablllty. 

B. Solely for the purpose of the coverage provided by this PERSONAL AND ADVERTISING INJURY -
CONTRACTUAL LIABILITY provision, the folowing changes are made ID the section entitled 
SUPPLEMENTARY PAYMENTS- COVERAGES A AND B: 

1. Paragraph 2.d. ls replaced bylhefollowlng: 

d. The alegations in the aull and the information the Insurer knows about the offense alleged i'I such suit 
ere such that no conflict appears 10 exist between the Interests of the Dured and the Interests of the 
indemnitee; 

2. The first unnumbered paragraph beneath Paragraph 2.f.(2)(b) Is deleted and replaced by the folowlng: 

So long as the above condttlons are met, attorneys fees Incurred by the Insurer In the defense of that 
indamnitee, necessary litigation expenaea incurred by the Insurer, and necessary litigation expenaea incurred 
by the indemnitee at the Insurer's request wil be paid as dlffense costs. Such payments will not be deemed 
lo be damagea for peraonal and advertlelng ln)ury and wil not reduce the limits af insurance. 

C. This PERSONAL AND ADVERTISING INJURY - CONTRACTUAL UABIUTY Provision does not apply if 
Coverage B -Peraonal and Advartlslng ln)ury Uablllty Is excluded by another endorsement attached to this -·-This PERSONAL AND ADVERTISING INJURY - CONTRACTUAL UABIUTY Provision does not apply to any 

person or organization who otherwise qualtflea aa en addlllonal Insured on this Coverage Part. 

22. PROPERTY DAMAGE- ELEVATORS 

A. Under COVERAGES, Coverage A - Bodlly ~ury and Property Damage Llabllty, the paragraph enlllled 
Excluslons is amended such that Iha Damage to Your Product Exclusion and subparagraph& (3), (4) end (&) of 
the Damage to Property Exclusion do not apply to property damage that results from the use of elevators. 
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B. Under COVERAGES, the Insuring Agreement of Coverage C - Mlldical Payments is amended to replace 
Paragraph t .a.(3Kb) with the blowing: 

(b) The expenses are Incurred and reported to the Insurer within three years of the date of the accident; and 

18. NON.QWNED AIRCRAFT 

Under COVERAGES. Coverage A - Bocllly ~ury and Property Damage Llablllty, the paragraph enlllled 
Excluslons is amended es follows: 

The exclusion entitled Aircraft, Auto or Watercraft is amended to add the folklwing: 

This exclusion does not apply to an aircraft not owned by any Named Insured, provided that 

1. the plot In command holds a currently effective certlllcale Issued by Iha duly constituted authority of the United 
States of America or C&nada, designating that person as a commercial or airline transport plot; 

2. the ucrall la ranted with a trained, paid crew ID the Named Insured; and 

3. the ucrall le not being used to carry persons or property for a charge. 

19. NON-0WNED WATERCRAFT 

Under COVERAGES, Coverage A - Bocllly ~ury and Property Damage Llablltty, the paragraph entitled 
Excluslons Is emended to delete subparagraph (2) of the exclusion enlllled Aircraft, Auto or watercraft, and 
replec& it with the folowing. 

This excluslon does not apply to: 

(2) a watercraft that is not owned by any Named Insured, provided the watercraft is: 

(a) leas then 75 feat long; and 

(b) not being used to carry persons or property for a charge. 

2D. PERSONAL AND ADVERTISING .._,URY -DISCRIMINAMN OR HUMILIATION 

A. Under DEFINITIONS, the definition of personal and advertising lnJury is amended to add the following tort 

Discrimination or humiliation that results in injury to Iha feelings or reputation of a neb.Jral person. 

B. Under COVERAGES, Coverage B - Personal and Advertising Injury Liability, the paragraph entitled 
Excluslons is amended to: 

1. delete the Exclusion entitled Knowing Vlolatlon Of Rights Of Another and replace it with the folbving: 

This insurance does not apply 10: 

Knowing Vloletlon of Rights of Another 

Peraonal and advertlalng ln)ury caused by or et the direction of the Insured with the knowledge that the act 
would vlolela the rights of another end would Inflict personal and advertising ln)ury. This excklslon shall not 
apply to discrimination or humiliation that results in injury to the feelings or reputation of a natural person, but 
only if such diacriminstion or humiliation is not done intentionally by or et the direction of: 

(a) the Named ~sured; or 

(b) any executive officer, director, stockholder, partner, member or manager (if the Named Insured is a 
lmlled llabllty company) of Iha Namad Insured. 

2. add the folowing exclusions: 
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B. Solely for the purpose of the coverage provided by this PROPERTY DAMAGE - ELEVATORS Prnvision, the 
other Insurance conditions is amended to add the l'obNing paragraph: 

This Insurance Is excess over any of the other Insurance, whether primary, excess, conllngent or on any other 
ba&is that is Property insurance covering property of others damaged from the uss of elevators. 

23. SUPPLEMENTARY PAYMENTS 

The section entllled SUPPLEMENTARY PAYMENTS- COVERAGES A AND B Is amended as follows: 

A. Paragraph 1.b. is amended 10 delete the $250 limit shown for the cost of bail bonds and replace it with a $5,000. 
llmll;and 

B. Paragraph 1.d. Is amended to delete the llmlt of $250 shown for daly loss of earnings and replace It wtlh a 
$1,000.llmll 

24. UNINTENTIONAL FAILURE TO DISCLOSE HAZARDS 

If the Named Insured unlntenllonally falls to disclose al exlsthg hazards at the lncepllon date of the Named 
lnsurad's Coverage Part, the Insurer wil not deny coverage under this Coverage Part becaUS8 of such fal.Jre. 

25. WANER OF SUBROGATION - BLANKET 

Under CONDfflONS, the condlllon enlllled Tran■f&r Of Right■ Of R8co¥ery Against Othera To Us Is amended to 
add the blowlng: 

The Insurer waives any right of recovery the Insurer may have against any person or organization because of 
payments the Insurer makes for inj.lry or damage arising out of: 

1. the Named lnaured"e ongoing operations; or 

2. yourworll: lnduded In the product:■-complatad operation■ hazard. 

How&wr, this waiver applies only when the Named lnsul'lld has agreed in writing to waive such rights of recovery i'I 
a written contractor written agreement, and only if such contract or agreement: 

1. Is In effect or becomes effecllve during the tenn of this Coverage Part; and 

2. was executed prior to the bodily injury, property damage or personal and advertising injury gMng rise to the 
claim. 

26. WRAP-UP EXTENSION: OCIP, CCIP, OR CONSOLIDATED (WRAP-UP) INSURANCE PROGRAMS 

Note: The folowing provision does not apply to any public construction project in the state of Oklahoma, nor to any 
construction project in the stale of Alaska, that is not pennitted to be insured under a con■olldated (Wrap-up) 
Insurance program by applicable state statute or reglE.Uon. 

If the endoniement EXCLUSION - CONSTRUCTION WRAP-UP is attached to this poicy, or another exclusionary 
endorsement pertaining to Owner Controlled Insurance Programs (O.C.I.P.) or Contractor Controlled Insurance 
Programs (C.C.I.P.) is attached, then the following changes apply: 

A. The following wording is added to the above-referenced endorsement: 

With raspec:1: to a consolldated (wrap-up) Insurance program project in which the Named Insured is or was 
involved, this exclusion does not apply to those sums Iha Named Insured become legally obligated to pay as 
damages becauae of: 

1. Bodily injury, property damage, or personal or advertising injury that occurs during the Named lnsurad's 
ongoing operations at the project, or during such operations of anyone acting on the Named lnsured's 
behalf; nor 
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2, Bodlly Injury or property damagt included within the products-completed operations hazard that arises 
out of those portions of the project that are not ruldenUal .tructuru. 

B. Condition 4. other nurance is amended to add the fulbwing subparagraph 4.b.(1)(c): 

This insurance is excess over. 

(c) Any of the other insurance whether primary, excess, contingent or any other basis that is insurance available 
to the N■mad lnaurad as a result of the Named Insured being a participant In a conaolldated (wrap-up) 
insurance program, but only as l'&Bp8cls the Namad lnsurad's involvement in that consolidated (wra!H,lp) 
Insurance program. 

C. DEFINmONS is amended to add Iha folowing dEJfinilions: 

Conllolldated (wrap-up) lnaurance program means a construction, erection or demolition project fur which the 
prime contractor/project manager or owner of the construction project has secured general llablllly Insurance 
covering some or all of the contractors or subcontractors involved i'I the project, such as an Owner Controlled 
Insurance Program (O.C.I.P.) or Contractor Controlled Insurance Program (C.C.I.P.). 

RnldenUal structura means any structure where 30% or more of Iha square foot area is usacl or is intended to 
be used for human residency, including but not limited to: 

1. single or multifamily housing, apartments, condominiums, townhouses, co-operatives or planned unit 
developments; and 

2. the common areas and structures appurtenant to the structures in paragraph t. (including pools, hot tubs, 
detached garages, guest houses or any similar structures). 

However, when there is no individual ownership of units, ruldentlal atruclure does not include military housing, 
colaga/unlverslty housing or dormitories, long term care faclllles, hotels or motels. Ruldantlal atructure also 
doaa not Include hoapltala or prisons. 

This WRAP-UP EXTENSION: OCIP, CCIP, OR CONSOLIDATED (WRAP-I.IP) INSURANCE PROGRAMS Provision 
does not apply to any person or organization who otherwise qualtfles as an additional Insured on this Coverage Part. 

Al other terms and conditions oftha Polley remain unchanged. 

This andorsamenl, which forms a part of and is for attachment to the Policy issued by the designated Insurers, takes effect 
on the effective date of said Polley at the hour stated h said Polley, unless another effective date Is shown below, and 

lresconcurre wlthsald Poll • 
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EXTENSION OF CONTRACT 
made by and between 

B&D INDUSTRIES, INC. 
and 

Cooperative Educational Services 

Said Contract(s) being numbered:
16-01B-R124-ALL RSMeans JOC Regions 1 through 8

The existing Contract initially commenced on November 24, 2015 and will expire on November 23, 2016.  The Term of Contract 
and Extension in 2016-001 RFP C provides the Contract may be extended annually for up to three (3) additional one (1) year  
terms by mutual written agreement through November 23, 2019.  Cooperative Educational Services desires to extend the Contract 
 for an additional term of one (1) year until November 23, 2017.  Upon the signature of an authorized officer of the above named 
company or corporation, the Contract is hereby extended. 

This extension shall be subject to the same Terms and Conditions contained in the original Bid Document and in Contract Number 
2016-001 RFP C 

PRICE ADJUSTMENTS
A written request to CES for a price adjustment to this contract must in be accordance with the stated RFP terms, conditions and 
stipulations agreed upon at contract award. The request to adjust pricing shall include all documentation for consideration of  
approval.  Upon CES approval, the documents shall be placed in the procurement file for audit purposes.  Your  request must be 
submitted prior to the yearly renewal date of the contract or at contract renewal.  The price adjustments shall apply to all CES  
Members and Participating Entities.  CES reserves the right to approve or disapprove such requests.   

COOPERATIVE EDUCATIONAL SERVICES

Authorized Signature Date September 16, 2016

Contractor agrees to provide complete information of any deleted and new products or price adjustments as allowed under 
headings (Discontinued Products) and (New Technology and Price Reduction) of the RFP. 

Authorized Signature Date 

Printed Name Title 

NOTE: This Contract Extension should be received by 4:00 p.m. at the offices of CES on 11/15/16

If you do not want to extend this Contract, please sign below and return this agreement.

Discontinue: We desire to discontinue the contract effective 11/23/2016 

Authorized Signature Date 

11/1/16

Nikki Parsons  Director of Contracts



EXTENSION OF CONTRACT
made by and between

B&D INDUSTRIES, INC.
and

Cooperative Educational Services

Said Contract(s) being numbered:

Authorized Signature Date

Contractor agrees to provide complete information of any deleted and new products or price adjustments as allowed under 
headings (Discontinued Products) and (New Technology and Price Reduction) of the RFP.

Authorized Signature Date

Printed Name Title

NOTE: This Contract Extension should be received by 4:00 p.m. at the offices of CES on

16-01B- R124-ALL  RSMeans JOC Regions 1 through 8

The existing Contract initially commenced on November 24, 2015 and will expire on November 23, 2017.  The Term of
Contract and Extension in 2016-001 RFP C provides the Contract may be extended annually for up to three (3) additional one 
(1) year terms by mutual written agreement through November 23, 2019.  Cooperative Educational Services desires to extend
the Contract for the final term of one (1) year until November 23, 2018.  Upon the signature of an authorized officer of the 
above named company or corporation, the Contract is hereby extended.

This extension shall be subject to the same Terms and Conditions contained in the original Bid Document and in Contract 
Number 2016-001 RFP C

PRICE ADJUSTMENTS

A written request to CES for a price adjustment to this contract must in be accordance with the stated RFP terms, conditions 
and stipulations agreed upon at contract award. The request to adjust pricing shall include all documentation for consideration 
of approval.  Upon CES approval, the documents shall be placed in the procurement file for audit purposes.  Your  request 
must be submitted prior to the yearly renewal date of the contract or at contract renewal.  The price adjustments shall apply to 
all CES Members and Participating Entities.  CES reserves the right to approve or disapprove such requests. 

COOPERATIVE EDUCATIONAL SERVICES

11-23-2017

If you do not want to extend this Contract, please sign below and return this agreement.

Discontinue: We desire to discontinue the contract effective 11/23/2017

Authorized Signature Date

October 02, 2017

11/14/2017

Nikki Parsons Corporate Secretary



EXTENSION OF CONTRACT
made by and between

B&D INDUSTRIES, INC.
and

Cooperative Educational Services

Said Contract(s) being numbered:

Authorized Signature Date

Contractor agrees to provide complete information of any deleted and new products or price adjustments as allowed under 
headings (Discontinued Products) and (New Technology and Price Reduction) of the RFP.

Authorized Signature Date

Printed Name Title

NOTE: This Contract Extension should be received by 4:00 p.m. at the offices of CES on

16-01B- R124-ALL  RSMeans JOC Regions 1 through 8

The existing Contract initially commenced on November 24, 2015 and will expire on November 23, 2018.  The Term of 
Contract and Extension in 2016-001 RFP C provides the Contract may be extended annually for up to three (3) additional one 
(1) year terms by mutual written agreement through November 23, 2019.  Cooperative Educational Services desires to extend 
the Contract for the final term of one (1) year until November 23, 2019.  Upon the signature of an authorized officer of the 
above named company or corporation, the Contract is hereby extended.

This extension shall be subject to the same Terms and Conditions contained in the original Bid Document and in Contract 
Number 2016-001 RFP C

PRICE ADJUSTMENTS
A written request to CES for a price adjustment to this contract must in be accordance with the stated RFP terms, conditions 
and stipulations agreed upon at contract award. The request to adjust pricing shall include all documentation for consideration 
of approval.  Upon CES approval, the documents shall be placed in the procurement file for audit purposes.  Your  request 
must be submitted prior to the yearly renewal date of the contract or at contract renewal.  The price adjustments shall apply to 
all CES Members and Participating Entities.  CES reserves the right to approve or disapprove such requests. 

COOPERATIVE EDUCATIONAL SERVICES

11/23/19

If you do not want to extend this Contract, please sign below and return this agreement.

Discontinue: We desire to discontinue the contract effective 11/23/2018

Authorized Signature Date

November 26, 2018

11/29/2018

Nikki Parsons       Director of Contracts





Fran Dunaway (Aug 27, 2020 11:42 MDT)





City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT or CONTRACT AMENDMENT

2 Name of Contractor

3 Complete information requested Plus GRT

Inclusive of GRT
Original Contract Amount:

Termination Date:

Approved by Council Date:

or by City Manager Date:

Contract is for:

Amendment # to the Original Contract#

Increase/(Decrease) Amount $

Extend Termination Date to:

Approved by Council Date:

or by City Manager Date:

Amendment is for:

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) Plus GRT

Inclusive of GRT

Amount $ of original Contract# Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Total of Original Contract plus all amendments: $

Rehabilitation of Sal Perez Rec Bldg Structural and Building Envelope

51,396.88 1 6/30/2023

N/A

35,457.72

6/30/2023

CIP #503A, Salvador Perez Recreation Building Structural and Building Envelope 
Rehabilitation - Construction Services

B&D Industries, Inc.

$1,252,984.38

June 30, 2023

July 31, 2019

2 19-0648

Pending

1,252,984.38 19-0648

Added scope of work: New interior finishes (flooring and paint).                     
Additional days added to construction period (+30 days)

Additionall deferred maintenance and code compliance work

Replacement and refinishing of building interior finishes (flooring and paint)

35,457.72 2 6/30/2023

1,339,838.98

1 of 2



City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract:  (complete one of the lines)

RFP# Date:

RFQ Date:

Sole Source Date:

Other

6 Procurement History:
 ____________________________________

    Purchasing Officer Review

    Comments or Exceptions:___________________________________________________________

7 Funding Source: BU/Line Item:

___________________________________
Budget Officer Approval

Comments or Exceptions:___________________________________________________________

8 Any out-of-the ordinary or unusual issues or concerns:

(Memo may be attached to explain detail.)

9 Staff Contact who completed this form:

Phone #

10 Certificate of Insurance attached. (if original Contract)

Submit to City Attorney for review/signature
Forward to Finance Director for review/signature
Return to originating Department for Committee(s) review or forward to City Manager for review

and approval (depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

Comments:

Anson Rane

955-5935

Cooperative Educational Services

New Contract, Amendment #1, Amendment #2

GRT18355O2 / GRT18355A2 3359980.572970: $35,457.72

2 of 2

CPO 6/25/20

Alexis Lotero (Aug 27, 2020 11:04 MDT)
Alexis Lotero





























GB PWD B&D A 2 (Sal Perez) REVISED
Final Audit Report 2020-08-27

Created: 2020-08-21

By: YODEL CATANACH (yocatanach@ci.santa-fe.nm.us)

Status: Signed

Transaction ID: CBJCHBCAABAAQ5Kwqm1nvvVy7yXyADuHhV4QGmRmy5KU
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Public Works Dept. - Facilities Division 

MEMO 
 
DATE:  September 29, 2020 
 
TO: Finance Committee / Governing Body 

     
VIA:   

 

______________________________________________ 
  Regina Wheeler, Department Director, Public Works 

  Michael Rodriguez, Division Director, Facilities   
 
FROM:  Anson Rane, Facilities Division Project Administrator, Public Works 

   
ISSUE: Project Progress Update and Retroactive Approval of Amendment No. 2 for Salvador Perez 
Recreation Building Structural and Building Envelope Rehabilitation  

 
PROJECT SUMMARY 

Extensive remodeling has been completed on the Salvador Perez Recreation Building over the past year.  
The scope of work included the rehabilitation of the insulation and building envelope, structural repairs, 
HVAC replacement, upgrades to the locker rooms and swimming pool resurfacing.  Four general 

contractors were engaged to complete this broad scope: B&D Industries for building envelope and 
structural; Ameresco for HVAC, FacilityBuild, Inc. for the locker rooms and PoolPro LLC for pool 
resurfacing.   

 
During the work performed by B&D Industries, a number of deferred maintenance items were 

discovered that were beyond the scope of work of their contract.  These additional scope items 
addressed code and safety issues (see list below) and were therefore necessary to perform.  In 
consideration of the critical nature of the work and with the understanding that the City of Santa Fe 

purchasing procedures do make accommodations for retroactive approval of contract amendments in 
certain situations such as this one, the Facilities Division directed B&D to proceed. The total cost for this 

additional scope of work is $35,457.72. 

The project is funded by the 2018 GRT bond for $2,450,000.  The total project cost, including a previous 
Amendment 1 and this Amendment 2 to B&D Industries, as well as a change order to Pool Pro LLC, will 
be $2,480,198.  Additional funds from savings from the City Hall Roof Replacement GRT project, in the 

amount of $30,198, will transferred to the Salvador Perez Recreation Building project to address the 
budget differential.   

SUMMARY OF B&D CONTRACT AMENDMENT NO. 2 

1. Provide repairs to existing fire protection system backflow and fire sprinkler heads.  
2. Repair gas leaks in existing gas piping and re-route section of existing exterior gas line for code 

compliance (existing gas line was covered by wall finish).  

3. Provide temporary heat for the facility during gas shutdown for gas repairs and re-routing. 
4. Demolish and remove existing damaged and non-code compliant reception counter. 
5. Provide ductwork mitigation/cleaning required due to the shutdown of natatorium HVAC air-

handler unit for work by others (Ameresco) and for deferred maintenance. 
 



 
 

MEMO 
Project Progress Update and Approval of Amendment No. 2 for the Salvador Perez Recreation Building 

Structural and Building Envelope Rehabilitation 
Page 2 
 

PROJECT SCHEDULE 
The work of all four contractors has been completed.  Additionally, Facilities and Parks and Recreation 
Division staff have been completing pre-occupancy work and tasks including the fabrication and 

installation of a new reception counter, the recharging of the pool filtration system and pool heater 
startup and the move-in and set up of fitness equipment.   

BUDGET 

Funding is available from the Salvador Perez Project: GRT1835502 (org 3359980 object 572970) and 
from the City Hall Roof Replacement Project: GRT18355A2 (org 3359980 object 572970) from which 
$30,198 will be moved into the Salvador Perez Project: GRT1835502 (org 3359980 object 572970). 

 
REQUESTED ACTION 
Request retroactive approval of Amendment No.2 to the B&D Contract for Salvador Perez Recreation 

Building Structural and Building Envelope Rehabilitation to increase compensation by $35,457.72 to 
$1,339,838.98 inclusive of NMGRT. 

 
ATTACHMENTS 
City of Santa Fe – Amendment No.2 to Agreement Between Owner and Contractor (Exhibit 1) 

                    Contractor’s Amendment #2 Price Proposal dated 4/27/20 (Exhibit 1,A) 
 Contractor’s Certificate of Liability Insurance (Exhibit 1,B) 

 Procurement Checklist – B&D Amendment 2 (Exhibit 2) 
 Summary of Contract – B&D Amendment 2 (Exhibit 3) 
 Memo to City Manager required for Retroactive Approval (Exhibit 4)  

 
LEGISLATIVE SCHEDULE:  
Finance Committee:  10/5/2020 

City Council: 10/14/2020 
  

 
 
 

 



 

City of Santa Fe New Mexico 
Public Works Dept. - Facilities Division 

MEMO 
 
DATE:  September 29, 2020 
 
TO: Jarel Lapan Hill, City Manager 
     
VIA:   ___________________________________________ 
  Regina Wheeler, Department Director, Public Works 
  Michael Rodriguez, Division Director, Facilities 
  Marcos Martinez, Senior Assistant City Attorney  MDM 
 
FROM:  Anson Rane, Facilities Division Project Administrator, Public Works 
   
ISSUE: Retroactive Approval of Amendment No. 2 for Salvador Perez Recreation Building Structural 
and Building Envelope Rehabilitation  
 
PROJECT SUMMARY 
Extensive remodeling has been completed on the Salvador Perez Recreation Building over the past year.  
The scope of work included the rehabilitation of the insulation and building envelope, structural repairs, 
HVAC replacement, upgrades to the locker rooms and swimming pool resurfacing.  Four general 
contractors were engaged to complete this broad scope: B&D Industries for building envelope and 
structural; Ameresco for HVAC, FacilityBuild, Inc. for the locker rooms and PoolPro LLC for pool 
resurfacing.   
 
During the work performed by B&D Industries, a number of deferred maintenance items were 
identified that were beyond the scope of work of their contract.  This deferred maintenance was not 
foreseeable at the time the City created the scope of work. The total cost for this additional scope, as 
identified in Amendment 2 to the B&D contract (City of Santa Fe contract #19-048), is $35,457.72.  

These additional scope items, summarized below, addressed code and safety issues, therefore it was 
necessary to perform the work in a timely manner.  In consideration of the critical nature of the work 
and with the understanding that the City of Santa Fe purchasing procedures have accommodations for 
retroactive approval of contract amendments in critical situations like this one, the Facilities Division 
directed B&D to proceed. 

The services performed without the City’s prior approval of a contract amendment did not occur as the 
result of repeated mistakes or willful misconduct of the Requesting Department.  Had the City’s 
contractor, B&D, not performed the work, the Salvador Perez Recreation Center would not operable 
and therefore would not be able to provide recreational services to the public. 

SUMMARY OF B&D CONTRACT AMENDMENT NO. 2 
1. Provide repairs to existing fire protection system backflow and fire sprinkler heads. 
2. Repair gas leaks in existing gas piping and re-route section of existing exterior gas line for code 

compliance (existing gas line was covered by wall finish).  
3. Provide temporary heat for the facility during gas shutdown for gas repairs and re-routing. 
4. Demolish and remove existing damaged and non-code compliant reception counter. 
5. Provide ductwork mitigation/cleaning required due to the shutdown of natatorium HVAC air-

handler unit for work by others (Ameresco) and for deferred maintenance. 
 



 
 
The Department will route Amendment No.2 to the B&D Contract for Salvador Perez Recreation 
Building Structural and Building Envelope Rehabilitation to increase compensation by $35,457.72 to 
$1,339,838.98 inclusive of NMGRT through committees and Governing Body for retroactive approval.    
Note that the contract expiration is June 2023 which meets the criteria of the procurement manual for 
retroactive approval.  An excerpt of the section of the City of Santa Fe Procurement Manual governing 
Retroactive Approval for a Contract Amendment is included below for your convenience.   
 
XX. Retroactive Approval for a Contract or Contract Amendment 
 
The Procurement Code requires that all non-exempt procurement by the City shall be achieved 
by competitive sealed bids or competitive sealed proposals except for small purchases, sole 
source procurements, emergency procurements, and existing contracts. 
 
Failure of retroactive approval for contracts and contract amendments that fulfill all of the 
requirements of this manual and the Procurement Code, the City will approve the date 
requested in writing by the Requesting Department on the memo accompanying the request as 
long as the requested approval date is within thirty (30) days of the expiration of the contract. 
 
For retroactive approval of contracts and contract amendments apart from the approval given 
pursuant to the provisions of this manual, the City may grant additional retroactive approval to 
a contract or contract amendment, based upon exceptional circumstances, where all the 
following conditions are met: 
 
A. the services performed without the City’s prior approval of the contract did not occur as the 
result of repeated mistakes or willful misconduct of the Requesting 
Department; 
 
B. the failure to obtain the City’s retroactive approval will prevent the Requesting 
Department from fulfilling its obligations; 
 
C. the Requesting Department provides to the City Manager a written, factual, explanation of 
the matters described in Paragraphs (1) and (2) signed by the department director; 
 
D. the Requesting Department requested, through a public officer or employee with authority to 
make such a request, the contractor to perform services that were then actually performed by 
the contractor in good faith reliance that it would be paid for those services  
 
 
 
 
 







Alexis Lotero (Sep 10, 2020 09:31 MDT)
Alexis Lotero

Sep 10, 2020

Fran Dunaway (Sep 11, 2020 11:12 MDT)

sole source for amendment. 1 yr. software maintenance

Sep 11, 2020

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAaCEaKzE-N2tareZtgNJv6BtkU42LKQqI
https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAaCEaKzE-N2tareZtgNJv6BtkU42LKQqI


Fran Dunaway (Sep 11, 2020 11:12 MDT)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAaCEaKzE-N2tareZtgNJv6BtkU42LKQqI
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GB LIBRARY INNOVATION INTERFACES
Final Audit Report 2020-09-11
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By: YODEL CATANACH (yocatanach@ci.santa-fe.nm.us)
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ACTION SHEET 
PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 09/29/2020 

ISSUE NO. 8A 
 
Library Innovative Interfaces Inc. Addendum #7 in the Total Amount of $67,783.80 1 
year Maintenance Agreement ILS Support – Sole Source – Term 07/01/20-06/30/21 
(Maria E. Tucker, Library Director 955-6788 metucker@santafenm.gov) 
 
COMMITTEE REVIEW: 
Finance Committee (scheduled)                     10/05/2020 
Governing Body (scheduled)                           10/14/2020 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on 
Consent Agenda to forward to 10/05/2020 Finance Committee.  
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:  
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER  X   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



DATE: 

TO: 

VIA: 

FROM: 

City of Santa Fe, New Mexico 
Memorandum 

September 23, 2020 

Governing Body 
Finance Committee 
Public Safety Committee 

Jaret LaPan Hill, City Manager 
Mary McCoy, Finance Department Director 
Fran Dunaway, Chief Procurement Officer ) 
Andrew Padilla, Chief of Police l{l,(q-;:zg-;» 

Ben Valdez, Deputy Chief of Police ~ /HttJII it o//Z'i/li) 

ITEM AND ISSUE: 
Request for the Approval of the Agreement for Inmate Confinement between the County of Santa Fe and the 
City of Santa Fe for the incarceration, care and maintenance of persons charged with or arrested for a 
crime. Term of the contract is for a period of four ( 4) years from the time of approval by both the City of 
Santa Fe and Santa Fe County. The amount varies each month by the number of inmates, day and any 
medical costs not covered by the detention center. The amount budgeted for FY21 is $482,000. The 
estimated Total Amount for the four ( 4) year period is $ 2,000,000. Ben Valdez, Deputy Chief of Police, 
bpvaldez@santafenm.gov, 505-955-5040. 

BACKGROUND AND SUMMARY: 

The Santa Fe Police Department requires a facility for the incarceration, care, and maintenance of persons 
charged with or arrested for a crime. This service has been provided by the Santa Fe County Adult 
Detention Center and remains the most cost effective method due to the proximity to the City limits. 

PROCUREMENT METHOD: 

The procurement method is Exempt per 13-1-98A- procurement of items of tangible personal property of 
services by a state agency or a local public body from a state agency, a local public body or external 
procurement unit except as otherwise provided in Sections 13-1-135 through 13-1-137 NMSA 1978. 

CONTRACT NUMBER: 
The FY21 Munis contract number is 3202180. 

FUNDING SOURCE: 

The funding source is: 
Fund Name/Number: General Fund/Fund 100 
Munis Org Name/Number: Police Administration/1000310 
Munis Object Name/Number: Detention Center/510410 

ACTION REQUESTED: 
The Santa Fe Police Department respectfully requests your review and approval. 



Date: September 14, 2020 

To: Fran Dunaway, Chief Procurement Officer 

From: AnnaMarie Bowen, Fiscal Administrator~ 

Subject: Exemption Determination Request 

Police Department respectfully request exempt determination to be approved by the City' s CPO, Fran 
Dunaway. The Memo of Agreement is between Santa Fe County and City of Santa Fe for the Inmate 
Confinement Agreement. 

City of Santa Fe follows the New Mexico State Procurement code. 

State Procurement Exemption: 13-1-98 A ~WJJ4~ncy) - procurement of items of tangible personal 
property or services by a state agency or a local public body.from a state agency, a local public body 
or external procurement unit except as othenvise provided in Sections 13-1-135 through 13-1-137 
NMSA 1978; 

Agency: Santa Fe County 
Amount: Varies month to month, total amount Budgeted for FY2 l is $482,000. 
Term: 08/10/20 to 08/09/24 

Approved Exemption 

Fran Dunaway, Chief Procurement Officer 



CITY OF SANTA FE PROCUREMENT CHECKLIST 

Contractor Name: :csa=n-=-=t=a-'-F=e--=C=o=u.:..:.nt=--y ____________________________ _ 

Procurement Title: Inmate Confinement Agreement 

Procurement Method: State Price Agreement D Cooperative D Sole Source D Other D 

Exempt t8] Request For Proposal (RFP) D Invitation To Bid (1TB) D Contract under 60K D Contract over 60K D 

De pa rtme nt Req uesti ng, __ ___;P....::o::.cl=ic=e-=D--=e=p=a;..;:rt.:..:.m=e;,.:..;nc:..t ___ Staff Na me ----=D-=e.c.p=-ut::..zY....::C:.:.h.:..:.;ie=f--=B=-=e;,.:..;n'-'V'-=a:.:..:ld=-=e=z __ _ 

Procurement Requirements: 
A procurement file shall be maintained for all contracts, regardless of the method of procurement. The procurement file 
shall contain the basis on which the award is made, all submitted bids, all evaluation materials, score sheets, quotations 
and all other documentation related to or prepared in conjunction with evaluation, negotiation, and the award process. 
The procurement shall contain a written determination from the Requesting Department, signed by the purchasing 
officer, setting forth the reasoning for the contract award decision before submitting to the Committees . . 
REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING* 
YES N/A 

l2?J □ 
l2?J □ 
□ l2?J 
□ l2?J 
□ l2?J 
□ l2?J 
□ l2?J 
□ t8] 
□ t8] 
□ l2?J 
□ l2?J 
□ l2?J 
□ l2?J 
□ t8] 
l2?J □ 
□ l2?J 
l2?J □ 
□ t8] 
t8] □ 
□ t8] 

Approved Procurement Checklist (by Purchasing) 
Memo addressed to City Manager (under 60K) Committees/City Council (over 60K) 
State Price Agreement 
RFP 
Evaluation Committee Report 
1TB 
Bib Tab 
Quotes (3 valid current quotes) 
Cooperative Agreement 
Sole Source Request and Determination Form 
Contractors Exempt Letter 
Purchasing Officers approval for exempt procurement 
BAR 
FIR 
Executed Contract, Agreement or Amendment 
Current Business Registration and CRS numbers on contract or agreement 
Summary of Contracts and Agreements form 
Certificate of Insurance 
All documentation presented to Committees 
Other: 

AnnaMarie Bowen Fiscal Administrator 09/14/20 
Department Rep Printed Name (attesting that all information included) 

E~!~oa·43MDT\ 
Purchasing Officer (attesting that all information is reviewed) 

Title 

Title 

Include all other substantive documents and records of communication that pertain to the procurement and any 
resulting contract. 

Date 

Date 



I •• 

City of Santa Fe ~ Real Estate Summary of Contracts, Agreements, Amendments & Leases 

Section to be completed by department 

1. Munis Contract # 3202180 --- - ---
Contractor Santa Fe County 

Description. Inmate Confinement Agreement - addresses the costs and conditions the City will pay 
for the housing of City of Santa Fe's inmates. 

Contract [QJ Agreement ~ Lease / Rent [Q] Amendment @] 
Term Start Date. 08/10/20 

---'-'"'---'~'---- - --
Term End Date: 08/09/24 _;;_;;~;..;.=.-'-------

[g] Approved by Council Date: ________ _ 

Contract / Lease: 

Amendment # ________________ to the Original Contract/ Lease # _______ _ 

lncrease/(Decrease) Amount $ _________________ ___ ________ _ 

Extend Termination Date to:----------- ---------------- - --

[g] Approved by Council Date: ---------
Amendment is for: 

2. HISTORY of Contract, Amendments & Lease I Rent - Please Elaborate (option· attach spreadsheet if multiple amendments) 
Munis Contract# 3200846 (Previous Agreement) 

Budgeted Amount for FY21 is $482,000. The cost for FY20 was $337,247. Three year cost average 
was $504,367. 

3. Procurement History: New Contract for 4 years with Santa Fe County, Munis Contract# 3202180 

,5tcl):,, I.~""" Sep 23, 2020 
Purchasing Officer Review: Date: 
Comment & Exceptions. Exemption: 13-1 -98A entity to entity increase to daily costs for housing inmates 

4. J~J;.?~~e~Jurce: General Fund 100 Police Admin istration _ OrgdeO~~c~:
02

~000310/510410 
Alexis Lote ro (Sep 22, 2020 09:08 MDT) p 1 

Budget Officer Approval· 

Comment & Exceptions 

Staff Contact who completed this form: AnnaMarie Bowen 

---- ---- -Date: 

Phone# ext. 5122 

Email · acbowen@santafenm.gov 

To be recorded by City Clerk: 

Clerk # ________ _ 

Date of Execution: ________ _ 



Agreement No. 

AGREEMENT 
FOR INMATE CONFINEMENT 

BETWEEN THE COUNTY OF SANTA FE 
AND THE CITY OF SANT A FE 

THIS AGREEMENT is entered into by and between Santa Fe County, New 
Mexico, a political subdivision of the State of New Mexico (hereinafter referred to as the 
"County") and the City of Santa Fe, a political subdivision of the State of New Mexico 
(hereinafter referred to as the "Contractor"). 

RECITALS 

WHEREAS, the Contractor is in need of a facility for the incarceration, care, and 
maintenance of persons charged with or arrested for a crime in the Contractor's County 
who are either: (i) in need of housing while being conveyed or awaiting conveyance to the 
jail in the Contractor's jurisdiction; or (ii) are in imminent danger and are housed in the 
Contractor's facility ; 

WHEREAS, the County owns and operates the Santa Fe County Adult Detention 
Facility (SFCADF) which has, from time to time, vacant bed space ; and 

WHEREAS, the County is willing to house Contractor's inmates from time-to­
time on the terms and conditions as set forth herein. 

1. 

2. 

3. 

NOW, THEREFORE, IT IS MUTUALLY AGREED by both parties : 

HOUSING OF INMATES. The County agrees to house persons awaiting 
indictment or trial on behalf of the Contractor from time-to-time as space is 
available in the County's SFCADF, upon the conditions and terms set forth 
below. The Contractor agrees that any such person so housed in the SFCADF 
is either a person temporarily imprisoned while being conveyed or awaiting 
conveyance to a jail in the Contractor's jurisdiction, or a person whose life is in 
imminent danger in the present place of incarceration, as specified in NMSA 
1978, Sections 33-3-13 ( 1983), and 33-3-14 ( 1889), and the Contractor agrees 
in any event that any persons housed at the SFCADF meet the minimum criteria 
established by these statutes and laws and agrees to compensate the County for 
housing inmates 

COMPENSATION. The Contractor shall pay the County a cost of $95 .00 per 
day for each full or partial calendar day for a Contractor ' s inmate who is housed 
at SFCADF. SFCADF has the option to review and adjust this fee upon the 
anniversary date of this Agreement. 

CONDITIONS OF HOUSING. The County will house Contractor's inmates 
consistent with SFCADF ' s prevailing policies. post orders and other routine 



practices, unless additional housing policies are specified by an appendix to this 
Agreement. 

4. INVOICES. The County shall invoice the Contractor for all persons housed at 
the SFCADF on a monthly basis and shall provide the Contractor with a 
statement containing the names of persons housed. the dates of housing, the 
booking number, the total number of days billed, the medical costs incurred, if 
any, and the total inmate costs for the month . The Contractor shall pay the 
invoice in full within 30 days of receipt. If an invoice is not paid within 45 days 
of the billing date. a late payment charge of 1.5% of the original bill shall accrue 
monthly. 

5. INMATE APPROVAL. The SFCADF Warden or designee shall have the 
right to refuse housing for any reason to any person proposed for housing in the 
SFCADF. 

6. TRANSPORTATION. Contractor shall be responsible for all transportation 
costs for its inmates to and from SFCADF. In the event medical treatment is 
required outside of the SFCADF, the County shall transport persons for such 
treatment. In such event. Contractor shall pay the costs of the secure 
transportation as set forth in Paragraph 8, "Medical Care," section C. 

7. INMATE POSSESSIONS. The County will store and safe keep all inmate 
personal property which is removed from inmates upon arrival at SFCADF. 
The County shall not be responsible for items detennined to be contraband or 
not listed during the time of booking. Any contraband found shall subject the 
inmate to a criminal investigation by the Santa Fe County Sheriff; however. in 
the event new charges result , the Contractor shall still be required to pay for 
housing so long as the inmate's sentence from the Contractor has not been 
completed, or charges remain pending in the Contractor's jurisdiction. 

8. MEDICAL CARE. 

A. Routine on-Site Care. The County shall provide routine medical care. 
routine dental care, and routine mental health care for Contractor' s 
inmates at the SFCADF. 

B. Prescription Pharmaceuticals. The Contractor shall be responsible 
for and shall reimburse the County for any phannaceutical costs 
incurred by Contractor' s inmates housed at SFCADF. 

C. Off-Site Care. The Contractor shall be responsible for all costs of 
medical. dental and mental health care for Contractor' s inmates at any 
off-site medical facility . The County shall provide secure transp01tation 
and security to and from any such off-site facility. The County shall bill 
the Contractor at the rate of $20.00 per officer, per hour, and $ .55 per 
mile. to and from an appointment. The Contractor shall be responsible 
for the per diem rate plus the hourly rate for officers providing security 
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during the period of any off-site medical confinement that exceeds 24 
hours . 

D. Prison Rape Elimination Act. SFCADF will comply with provisions 
of the Prison Rape Elimination Act of 2003 ("PREA''). codified at 42 
U.S.C. Sec. 15601 et seq ., and with all applicable PREA standards for 
preventing, detecting, monitoring and investigating any form of sexual 
abuse within SFCADF. 

9. TERM. This Agreement shall become effective when signed by both parties. 
The initial tenn of the Agreement is four years unless earlier terminated 
pursuant to Paragraph IO below (Tem1ination) . 

10. TERMINATION. This Agreement may be terminated by either party upon 60 
days written notice to the other party. However, a tennination shall not be 
effective until such time as all of the Contractor's inmates have been removed 
from SFCADF. By such termination, neither party may nullify obligations 
already incurred for performance or failure to perfom1 prior to the date of 
termination. If notice of termination is given by either party. the Contractor 
must pick up its inmates within the 60-day written notice period or be 
subject to a charge of $255.00 per day beginning on the 6151 day. Upon 
termination of this Agreement, the County is under no obligation to accept the 
Contractor's inmates. 

11. NO THIRD PARTY BENEFICIARIES. This Agreement does not create, 
nor does either party to this Agreement intend to create any right, title, or 
interest in or for the benefit of any person other than the County or the 
Contractor, and no person shall claim any right , title, or interest under this 
Agreement. or seek to enforce this Agreement as a third pa11y beneficiary of 
this Agreement or otherwise. 

12. INSURANCE. The County maintains public liability insurance for its 
operation of the SFCADF. The Contractor shall maintain at all times a policy 
of public liability insurance (or approved program of self-insurance) for its 
activities under this Agreement. 

13. SUBCONTRACTING. The County may subcontract services to be performed 
under this Agreement with advance notice to the Contractor. If a person housed 
at the SFCADF is transferred to another facility pursuant to a subcontract, the 
Contractor shall be notified within 24 hours of the transfer. 

14. RECORDS AND AUDIT. 

A. Countv Information. The County shall maintain detailed records and 
shall endeavor to ensure that billing statements are accurate and 
correspond to inmate housi ng and booking records . Such records shall 
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15. 

16. 

17. 

18. 

19. 

20. 

be subject to inspection by the Contractor, the Department of Finance 
and Administration and the State Auditor. 

B. Contractor Information. The Contractor shall provide its complete 
file on each person incarcerated at the SFCADF under this Agreement 
including. but not limited to, the incarceration file , the medical file, all 
court and/or arrest documents necessary to justify the Contractor's 
inmate incarceration , and copies of each person ' s criminal history. 
Gang affiliations and other associations of relevance shall also be 
provided, if known. 

AMENDMENTS. This Agreement shall not be altered, changed, or amended 
except by an instrument, in writing, executed and approved by the parties. 

MERGER. This Agreement incorporates all the agreements, covenants, and 
understandings between the parties hereto concerning the subject matter hereof. 
and all such agreements , covenants and understandings have been merged into 
this written Agreement. No prior agreement, covenant or understanding, verbal 
or otherwise, of the parties or their agents shall be valid or enforceable unless 
embodied in this Agreement. 

APPLICABLE LAW. This Agreement shall be governed by the laws of the 
State of New Mexico. 

ACCESS BY CONTRACTOR. The Contractor, with prior approval and 
consent of the Director of SFCADF, may inspect the conditions under which 
Contractor's inmates are housed at SFCADF. Access to SFCADF shall be 
coordinated through the Director of SFCADF. the Warden or their designee. 

SEVERABILITY. Shou ld any part of this Agreement be determined invalid 
or unenforceable by a court, the remainder of this Agreement shall not be 
affected and shall remain valid and enforceable to the fullest extent of the law. 

APPROPRIATIONS. The Contractor's perfonnance under this Agreement is 
contingent upon sufficient appropriations and authorizations begin made by 
Contractor· s City Counci I for the perfomrnnce of this Agreement. If sufficient 
appropriations and authorization are not made by the Contractor's City Council, 
the housing of Contractor's inmates shall terminate upon written notice given 
by the Contractor to the County. The Contractor's decision as to whether 
sufficient appropriations are available shall be accepted by the County and shall 
be final. 
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IN WITNESS WHEREOF, the County and the Contractor have caused this Agreement 
to be executed, said Agreement to become effective when signed by the parties. 

Contractor: 

Alan M. Webber, Mayor 

Attest: 

Yolanda Y. Vigil, City Clerk 

City Attorney's Office: 
Ym~1 Ym111e.i 

Approved for Finances: 

Mary T. McCoy, Finance Director 

Santa Fe County: 

Katherine Miller, Santa Fe County Manager 

Approved as to fonn: 

Roberta D. Joe for G.S.S. 
Gregory S. Shaffer, Santa Fe County Attorney 

Finance Division: 

Yvonne S. Herrera, Finance Director 

5 

Date: -------

Date: -------

Date: September 9, 2020 

Date: -------
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ACTION SHEET 
PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 09/29/2020 

ISSUSE NO. 8C 
 
Request for the Approval of the Inmate Confinement Agreement with Santa Fe County 
for the Incarceration, Care and Maintenance of Persons Charged with or Arrested for a 
Crime. Term of Agreement is Four (4) Years. Total Estimated Budgeted for Four. (4) 
Years is $2,000,000 (Santa Fe County); (Ben Valdez, Deputy Chief of 
Police, bpvaldez@santafenm.gov, 955-5040) 
 
COMMITTEE REVIEW: 
Finance Committee (Scheduled)             10/05/2020 
Governing Body (Scheduled)                   10/14/2020 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Approved on 
Consent Agenda to forward to 10/05/2020 Finance Committee.  
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:  
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





Alexis Lotero (Sep 23, 2020 17:24 MDT)
Alexis Lotero

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAjEkYRKL-sRXcPzsoe3ai3sh6KlwwaFEa






Fran Dunaway (Sep 23, 2020 17:31 MDT)

https://secure.na2.adobesign.com/verifier?tx=CBJCHBCAABAAjEkYRKL-sRXcPzsoe3ai3sh6KlwwaFEa






































































































 
ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 09/29/2020 
ISSUE NO. 8D 
 
Request for the Approval of FY21 Police Vehicle Purchase Request.  Total Amount is 
$539.662.35 for the Vehicles, Equipment and Labor Costs Associated with Each 
Vehicle.  (Ben Valdez, Deputy Chief of Police, bpvaldez@santafenm.gov, 955-5040) 
 
COMMITTEE REVIEW: 
Finance Committee (Scheduled)          10/05/2020 
Governing Body (Scheduled)                10/14/2020 
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Pulled by Councilor 
Signe Lindell for discussion.  
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR    

COUNCILOR GARCIA    

COUNCILOR ABEYTA    

COUNCILOR LINDELL    

COUNCILOR VIGIL COPPLER    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Approved to forward to 10/05/2020 FC. 

x

x

x

x

x









 
 
 
 
 
 
 
 
 
DATE:  September 14, 2020 
 
TO:  Public Utilities\Public Works; Finance Committees’ 
 
VIA:  Shannon Jones, Public Utilities Department Director  
 

FROM:  Michael Dozier, Wastewater Division Director  
 
 
Item and Issue: 
The Public Utilities Department is seeking approval of a BAR in the amount of $70,000 to cover the 
negative balance in Professional Contracts 5000361.510300. 
  
Background and Summary: 
The Public Utilities Department contracts a Financial Consultant to oversee the Utility Rate Structure for 
future years with relation to planned improvements and projects currently underway at the facility. 
Current fiscal year rates have increased due to added information processing needs.  The Wastewater 
Division is requesting a BAR to be taken from Cash and put into 5000361.510300 to cover the negative 
balance and to allow the Division to utilize the budgeted funds in the other Contractual Services 
categories. 
 
Action Requested: 
Approval of a BAR from Public Utilities/Wastewater Division cash balances to cover the 
increase in Financial Consulting in the amount of $70,000.  

SJ







Signature:

Email:
Shannon Jones (Sep 14, 2020 14:45 MDT)

swjones@santafenm.gov
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ACTION SHEET 

PUBLIC WORKS AND UTILITES COMMITTEE MEETING OF 09/29/2020 
ISSUE NO. 8G 
 
Request for approval of a Budget Adjustment Resolution (BAR) to the Public Utilities 
Wastewater Division to cover the negative balance in Professional Contracts 
5000361.510300 in the amount of $70,000.00 (Mike Dozier, Wastewater Division 
Director,mldozier@santafenm.gov,955-4642) 
 
COMMITTEE REVIEW: 
Finance Committee (Scheduled)          10/05/2020 
Governing Body (Scheduled)                10/14/2020 
  
  
 
PUBLIC WORKS AND UTILITES COMMITTEE ACTION: Pulled by Councilor 
Signe Lindell. Approved to forward to 10/05/2020 Finance Committee  
SPECIAL CONDITIONS OR AMENDMENTS: 
 
STAFF FOLLOW UP:   
 

VOTE: FOR AGAINST ABSTAIN 
COUNCILOR RIVERA, CHAIR X   

COUNCILOR GARCIA X   

COUNCILOR ABEYTA X   

COUNCILOR LINDELL X   

COUNCILOR VIGIL COPPLER X   

 



AJH (Oct 1, 2020 12:02 MDT)
AJH



AJH (Oct 1, 2020 12:02 MDT)
AJH



AJH (Oct 1, 2020 12:02 MDT)
AJH



AJH (Oct 1, 2020 12:02 MDT)
AJH



AJH (Oct 1, 2020 12:02 MDT)
AJH



AJH (Oct 1, 2020 12:02 MDT)
AJH



AJH (Oct 1, 2020 12:02 MDT)
AJH



AJH (Oct 1, 2020 12:02 MDT)
AJH



AJH (Oct 1, 2020 12:02 MDT)
AJH



AJH (Oct 1, 2020 12:02 MDT)
AJH



AJH (Oct 1, 2020 12:02 MDT)
AJH



Shan 

Log # {Finance use Q!lI'i.} : 

Batch # {Finance use Q!lI'i.} : 

City of Santa Fe, New Mexico 
BUDGET AMENDMENT RESOLUTION (BAR) 

DEPARTMENT/ DIVISION NAME 

PUD/UCS 

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE 

EXPENDITURES {enter as positive #} 

Salaries 5110351 500110 46,316 

FICA 5110351 503100 3,543 

PERA 5110351 503150 9,512 

HEAL TH / LIFE 5110351 503200 18,665 

RHC 5110351 503250 926 

WC 5110351 503350 148 

DENTAL 5110351 503400 754 

REVENUES {enter as negative #} 

JUSTIFICATION: (use additional page if needed) 

-Attach supporting documentation/memo $ 79 865 

DATE 

9/26/2020 

DECREASE 

{enter as negative #} 

{enter as positive #} 

$ -

{Complete section below if BAR results 

in a net change to ANY Fund} 

Fund Balance 

Fund(s) Affected lncreasel(Decrease) 

Budget Increase from Cash Balance in Utility Customer Serv. Enterprise Fund to fund 

Unfunded Frozen positions in UCS #'s 76 

The amount is for 1 positions, 9 months salary and benefits. 511 (79,865) 

TOTAL: (79,865) 

{Use this form for Finance Committee/ 

Maya Martinez 9/26/2020 City Council agenda items ONLY} 

Prepared By (print name} Date Budget Officer Date 

L 1if11,ffl,fZ 
CITY COUNCIL APPROVAL 

,menez (Sep 29, 2020 1 2:57 MDT) 
City Council 

I IDivision Director Signature {optional} Date Approval Date Finance Director (5 $5,000} Date 

Al R. 

I Inon Jofes (Sep 29, 202014:11 MDT) 
Agenda Item #: 

Department Director Signature Date City Manager (5 $60,000} Date 

AJH (Oct 1, 2020 12:02 MDT)
AJH
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DATE:  September 24, 2020 
 
TO:  Public Works /Public Utilities Committee, Finance Committee, and City Council 

      
FROM:  Shannon Jones, Public Utilities Department Director 
______________________________________________________________________________ 
 
ITEM 
 
Request Approval of Budget Increases for Public Utilities Department to fund vacant positions 
through the 2020/2021 fiscal year.  
 

Wastewater (Fund 500) ORG # Budget Increase # of positions 
Collections 5000362 $519,009.66 9 
Engineering 5000363 $74,222.02 1 
Composting 5000366 $55,316.71 1 

Water Reclamation Facility 50000367 $536,616.31 8 
    

Water (Fund 505) ORG # Budget Increase # of positions 
Water Resources 5050382 $172,333.05 2 
Source of Supply 5050385 $216,257.62 3 

Transmission and Distribution 505386 $423,279.85 6 
    

Environmental Services (Fund 510) ORG # Budget Increase # of positions 
Operation Admin 5100331 $488,589.69 7 

Commercial Refuse 5100332 $118,938.39 2 
Recycling 5100334 $127,895.72 2 

Residential Refuse 5100335 $127,895.72 2 
    

Utility Billing (Fund 511) ORG # Budget Increase # of positions 
Customer Service 5110351 $79,865.09 1 

 
 
BACKGROUND 
 
Due to uncertainties in the economic impact of the Covid-19 pandemic, Public Utilities took a 
conservative approach to funding vacancies during the development of the approved FY 20/21 
Operating Budget. The Department’s intent was to monitor revenues and pandemic developments, 
and bring forth a recommended increase if and when the recommendation could be defended and 
supported. A list of “Current Unfunded” positions is attached below. 

Shannon Jones (Sep 30, 2020 13:19 MDT)



DISCUSSION 
 
Over the last six months Public Utilities has closely monitored billing levels. As exhibited in 
Figure 1 below, Public Utilities has seen increases to monthly billing in six of the first seven 
months of the year compared to the same months in 2019.  
 
In addition to month to month comparison, Figure 2 below shows cumulative billing in 2020 
compared to the same period in 2019.  The total amount billed has increased by 3.4% through the 
first seven months of 2020, as compared to 2019.  Even with the outstanding revenues for some 
residential accounts, this growth places us in a firm situation to fund the outstanding positions in 
our normal POL. 
 
The revenues show that the Public Utilities Department is operating at full capacity, but with 
limited staff.  This is impacting our ability to deliver quality services in a safe manner.  Further, 
without adequate staff to maintain equipment, we could be causing unnecessary and early wear, 
and unsafe operating conditions.  Further, with increased demand for residential services we need 
to have adequate professional staff to deliver our special programs and public information.  
 
Funding all the positions available does not mean that they will all be filled.  Public Utilities will 
continue to monitor conditions, revenues, and needs during the COVID-19 crisis, and fill positions 
judiciously.  
 
REQUEST 
 
Request Approval of Budget Increases for Public Utilities Department Division to fund vacant 
positions through the 2020/2021 fiscal year. Funding for these increase is available in cash within 
each of the funds. 
 
ATTACHMENTS 
 

• Table 1: Current Unfunded Position List 
• Figure 1 2019/2020 month to month billing comparison 
• Figure 2  2019/2020 cumulative billing comparison 
• Figure 3 2019/2020 month to month Gross Receipts Tax (GRT) 
• Budget Adjust Request Forms (12 total)



 
Table 1: Current Unfunded Positions 

E1 
Pos # 

MUNIS 
Dept 

MUNIS 
Div 

Munis-
Org 

Status Position Title Hourly 
Rate 

9 Month Cost 
Salary/Benefits 

1333 PU WWD 5000362 VACANT/UNFUNDED FIELD OPERATOR BASIC 18.227        $57,130.84  
1338 PU WWD 5000362 VACANT/UNFUNDED FIELD OPERATOR BASIC 18.227        $57,130.84  
1339 PU WWD 5000362 VACANT/UNFUNDED FIELD OPERATOR BASIC 18.227        $57,130.84  
1345 PU WWD 5000362 VACANT/UNFUNDED FIELD OPERATOR BASIC 18.227        $57,130.84  
1347 PU WWD 5000362 VACANT/UNFUNDED FIELD OPERATOR BASIC 18.227        $57,130.84  
1349 PU WWD 5000362 VACANT/UNFUNDED FIELD OPERATOR BASIC 18.227        $57,130.84  
1353 PU WWD 5000362 VACANT/UNFUNDED FIELD OPERATOR BASIC 18.227        $57,130.84  
1348 PU WWD 5000362 VACANT/UNFUNDED FIELD OPERATOR LEAD 20.550        $61,962.96  
1361 PU WWD 5000363 VACANT/UNFUNDED ENGINEER ASSOCIATE 26.930       $74,222.02  
1987 PU WWD 5000366 VACANT/UNFUNDED LABORER 17.359       $55,316.71  
1320 PU WWD 5000367 VACANT/UNFUNDED WASTE OPERATOR ADVANCED 24.426        $70,035.93  
1359 PU WWD 5000367 VACANT/UNFUNDED WASTE OPERATOR ENTRY 17.359        $55,316.71  
1312 PU WWD 5000367 VACANT/UNFUNDED WASTE OPERATOR LEAD 28.276        $78,054.75  
1324 PU WWD 5000367 VACANT/UNFUNDED WASTE OPERATOR LEAD 28.276        $78,054.75  
1310 PU WWD 5000367 VACANT/UNFUNDED WWM EQUIPMENT SPECIALIST 18.227        $57,124.59  
2307 PU WWD 5000367 VACANT/UNFUNDED WWM EQUIPMENT SPECIALIST 18.227        $57,124.59  
1309 PU WWD 5000367 VACANT/UNFUNDED WWM EQUIPMENT SPECIALIST SR. 19.138       $59,022.03  
1306 PU WWD 5000367 VACANT/UNFUNDED WWM SHIFT SUPERVISOR 30.114       $81,882.96  
513 PU WTR 5050382 VACANT/UNFUNDED WATER CONSERVATION MANAGER 34.370        $89,433.78  

1576 PU WTR 5050382 VACANT/UNFUNDED WATER RESOURCES COORDINATOR 31.174        $82,899.27  
1650 PU WTR 5050385 VACANT/UNFUNDED EQUIPMENT REPAIRMAN LEAD 28.276        $79,179.57  
1818 PU WTR 5050385 VACANT/UNFUNDED WATER OPERATOR INTERMEDIATE 23.263        $68,539.03  
1913 PU WTR 5050385 VACANT/UNFUNDED WATER OPERATOR INTERMEDIATE 23.272        $68,539.03  
1848 PU WTR 5050386 VACANT/UNFUNDED PIPEFITTER BASIC 21.100        $63,947.86  
1666 PU WTR 5050386 VACANT/UNFUNDED PIPEFITTER INTERMEDIATE 24.426       $71,007.60  
2324 PU WTR 5050386 VACANT/UNFUNDED PIPEFITTER ENTRY 14.899       $50,785.68  
1662 PU WTR 5050386 VACANT/UNFUNDED PIPEFITTER LEAD 25.370       $79,179.57  



E1 
Pos # 

MUNIS 
Dept 

MUNIS 
Div 

Munis-
Org 

Status Position Title Hourly 
Rate 

9 Month Cost 
Salary/Benefits 

1663 PU WTR 5050386 VACANT/UNFUNDED PIPEFITTER LEAD 28.276       $79,179.57  
1667 PU WTR 5050386 VACANT/UNFUNDED PIPEFITTER LEAD 28.276       $79,179.57  
1157 PU ESD 5100331 VACANT/UNFUNDED HEAVY EQUIPMENT MECHANIC 24.426       $69,788.25  
1220 PU ESD 5100331 VACANT/UNFUNDED HEAVY EQUIPMENT MECHANIC 24.426       $69,788.25  
2366 PU ESD 5100331 VACANT/UNFUNDED HEAVY EQUIPMENT MECHANIC 24.426       $69,788.25  
2448 PU ESD 5100331 VACANT/UNFUNDED HEAVY EQUIPMENT MECHANIC 19.932       $69,788.25  
2449 PU ESD 5100331 VACANT/UNFUNDED HEAVY EQUIPMENT MECHANIC 24.426       $69,788.25  
1809 PU ESD 5100331 VACANT/UNFUNDED PUBLIC COMM RELATIONS OFFICER 29.690     $79,865.09 
2446 PU ESD 5100331 VACANT/UNFUNDED SWM EQUIPMENT OPERATOR 19.138     $59,783.34  
1170 PU ESD 5100332 VACANT/UNFUNDED SWM EQUIPMENT OPERATOR 16.880     $54,990.53  
1234 PU ESD 5100332 VACANT/UNFUNDED SWM EQUIPMENT OPERATOR 21.100       $63,947.86  
1156 PU ESD 5100334 VACANT/UNFUNDED SWM EQUIPMENT OPERATOR 21.100       $63,947.86  
1194 PU ESD 5100334 VACANT/UNFUNDED SWM EQUIPMENT OPERATOR 21.100       $63,947.86  
1166 PU ESD 5100335 VACANT/UNFUNDED SWM EQUIPMENT OPERATOR 21.100       $63,947.86  
1204 PU ESD 5100335 VACANT/UNFUNDED SWM EQUIPMENT OPERATOR 21.100       $63,947.86  

76 PU UCS 5110351 VACANT/UNFUNDED CUSTOMER SERVICE SUPERVISOR 29.690       $79,865.09 

             Total  
      
$2,940,219.85  
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