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Agenda Regular Meeting of the Quality 
of Life Committee 

September 17, 2025 at 5:00 PM 
Council Chambers, City Hall 

200 Lincoln Avenue 

 
 

Procedures for Quality of Life Committee Meeting 
  
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

5. Presentations 

6. Action Items: Consent Agenda 

 a. Request for Approval of the September 3, 2025, Quality of Life Committee 
Meeting Minutes. (Marcella A. Apodaca, Business Operations Manager; 
maapodaca1@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 09/17/2025 

 b. Request for Approval of a Professional Services Contract with St. Elizabeth’s Shelter 
Corporation for Homeless Service Response in the Total Amount of $250,000 through 
June 30, 2026. (Kristen Woods, Youth and Family Services Program Manager; 
krwoods@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 09/17/2025 
Finance Committee: 09/22/2025 
Governing Body: 09/24/2025 

 c. Request for Approval of Amendment No. 2 to Digital Media Agreement Item #24-0690A 
with Midwest Tape, LLC to Increase the Compensation by $149,087.68 for a New Total 
Amount of $319,997.68 for the Purchase of Digital Library Materials. (Margaret M. Neill, 
Library Division Director; mmneill@santafenm.gov) 
  
Committee Review: 
Quality of Life Committee: 09/17/2025 
Finance Committee: 09/22/2025 
Governing Body: 09/24/2025 
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 d. Request for Approval of the State of New Mexico Crime Victims Reparation Commission 
(CVRC) STOP Violence Against Women Act Formula Grant Agreement #ISJOV 
W.24.00517.STOP in the Amount of $77,211 with a Required Match of $25,737 to Fund a 
Full-Time Term Position to Respond to Domestic Violence in the City of Santa Fe. 
(Sandra Emory, Youth and Family Services Program Manager; sxemory@santafenm.gov) 
 
1.  Request for Approval of a Budget Amendment Resolution (BAR) to Allocate $77,211 
from the 2025 CVRC Grant Agreement to FY26 Revenue and Expenses for the Domestic 
Violence Response Team. 
 
Committee Review: 
Quality of Life Committee: 09/17/2025 
Finance Committee: 09/22/2025 
Governing Body: 09/24/2025 

 e. Request for Approval of a Donation Agreement wth Homewise to Donate Las Estrellas 
Tract 6A for Development as Affordable Housing. (Terry Lease, Asset Development 
Manager, tjlease@santafenm.gov). 
 
Committee Review: 
Public Works and Utilities Committee:  09/15/2025 
Quality of Life Committee: 09/17/2025 
Finance Committee: 09/22/2025 
Governing Body: 09/24/2025 

 f. CONSIDERATION OF BILL NO. 2025-19. ADOPTION OF ORDINANCE NO. 2025-____. 
(Councilor Signe Lindell) 
A Bill Establishing a Ten (10) Year Plaza Pushcart Vendor License for which Vendors who 
have Completed Twenty-Five (25) Consecutive Years of Vending are Eligible to Apply. 
(Xavier Martinez, Constituent Services Manager; xbmartinez@santafenm.gov)  
 
Committee Review: 
Governing Body (Introduced): 08/27/2025 
Economic Development Advisory Committee:  09/03/2025 
Governing Body (Public Comment): 09/10/2025 
Quality of Life Committee: 09/17/2025 
Finance Committee: 09/22/2025 
Governing Body (Public Hearing): 10/08/2025 

 g. CONSIDERATION OF RESOLUTION NO. 2025-____. (Councilor Jamie Cassutt, 
Councilor Pilar Faulkner, and Councilor Alma Casto) 
A Resolution Convening a Charter Review Commission No Later than April of 2026 to 
Consider Mayor and City Councilor Powers. (Marci Eannarino, Legislation and Policy 
Innovation Manager; maeannarino@santafenm.gov, Palmer Anderson, Policy Analyst; 
pcanderson@santafenm,gov, and Christine Spiers, Legislative Assistant; 
cmspiers@santafenm.gov) 
  
Committee Review:  
Governing Body (Introduced): 08/27/2025 
Public Works and Utilities Committee: 09/02/2025  
Quality of Life Committee: 09/03/2025 POSTPONED TO A DATE CERTAIN - QUALITY 
OF LIFE 09/17/2025 
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Finance Committee: 09/08/2025 POSTPONED TO 09/22/2025 
Governing Body: 09/10/2025 POSTPONED TO 09/24/2025 
Quality of Life: 09/17/2025 
Finance Committee: 09/22/2025 
Governing body: 09/24/2025 

7. Action Items: Discussion Agenda 

8. Executive Session 

9. Matters from Staff 

10. Matters from the Committee 

11. Matters from the Chair 

12. Next Meeting: Wednesday October 1, 2025 

13. Adjourn 

  

Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
 

Page 3 of 160



Page 4 of 160



Page 5 of 160



Page 6 of 160



Page 7 of 160



Page 8 of 160



CoSF                                                                                                                                             Version 7 4.21.2025 

The Purchasing Memo 

Date: August 12, 2025  

To: Governing Body, Finance Committee, and Quality of Life Committee 

From: Kristen Woods, Youth and Family Services Program Manger 

Via: Henri Hammond-Paul, Community Health and Safety Department Director 

Subject: St. Elizabeth’s  Shelter Corporation Homeless Services 

Vendor Name: St. Elizabeth’s Shelter Corporation 

Munis Vendor Number: 1552 

ITEM AND ISSUE: 

Community Health and Safety respectfully requests your review and approval of a Professional Services Contract in 
the total amount of $250,000 for Homelessness Response for a term of one year with St. Elizabeth’s Shelter 
Corporation.   

CONTRACT NUMBER: 

The FY26 Munis contract number is 3260013 

BACKGROUND AND SUMMARY: 

The City of Santa Fe released RFP #25135 in March of 2025 to solicit applications from organizations, agencies, or 
service providers to Provide services in support of individuals experiencing homelessness and/or housing insecurity. The 
City of Santa Fe’s Youth and Family Services Division has been looking at solutions for homelessness in our community. 
Since the pandemic, there has been a concerted effort to address encampments, provide non-congregate shelter solutions 
and care for the increasing homeless population. The city was open and willing to look at ways of reimagining the City’s 
approach to preventing and responding to homelessness. St. Elizabeth Shelter will provide the following services-for the 
City: 

• Continue operating a 122-unit mixed-use rental property at 3007 S. St. Francis Dr., housing recently homeless and 
lower-income individuals in separate apartments.  

• The program's goal is to provide the resources needed for these recently homeless individuals to maintain their 
housing while making connections to available community services to enable continued living as independently 
as possible, whether at this property or moving to another residence. 

• Participate in coordination with the City and community partners around data and cases to ensure system 
effectivity. 

They were chosen by the Evaluation Committee in April of 2025.  
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PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

The funding source is split: 

$130,000: 

Fund Name/Number: Community Development Fund/Fund 240 

Munis Org Name/Number: Community Services/2400122 

Munis Object Name/Number: Grants and Services/ 510400 

$120,000: 

Fund Name/Number: General Fund/Fund 100 

Munis Org Name/Number: Community Services/1001001 

Munis Object Name/Number: Service Contracts/ 510310 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-111, RFP 

This was procured through MUNIS RFP #25135. 

Chief Procurement Officer (CPO)/Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Treasury/Point of Sale Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

08/12/2025

08/14/2025
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Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

ATTACHMENTS: 
Horizons declination 
CPO Service Determination Email  
Department approval email from ITT, Fleet, or Facilities [pick one or more or delete] 
Procurement document: RFP 
Vendor’s Bid (Note: proposals and Evaluation Committee Reports shall only be emailed (by CPD) to the committee 
directly, not included in this packet.) 
Certificate of Liability Insurance (COI) (add City as an additional insured, project specifics, contact person, and primary 
project location) 
Professional Services  Contract 
Federally required forms (list all. Examples: SAM.gov check, etc.) 
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CITY OF SANTA FE 

PROFESSIONAL SERVICES CONTRACT 

Item#: ---------

Munis Contract #: 3260013

 RFP#: 25135 

THIS CONTRACT is made and entered into by and between the City of Santa Fe, New Mexico, hereinafter 
referred to as the "City," and St. Elizabeth Shelter Corporation, hereinafter referred to as the "Contractor," and 
is effective as of the date set forth below upon which it is executed by the Parties. 

RECITALS 

WHEREAS, the Chief Procurement Officer of the City has made the determination that this Agreement 
is in accordance with the provisions of the New Mexico Procurement Code (NMSA 1978, 13-1-28 et seq.) 
pursuant to NMSA 1978, section 13-1-102; and 

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage with the 
City for professional services, in accordance with the terms and conditions hereinafter set out, and the 
Contractor understanding and consenting to the foregoing is willing to render such professional services as 
outlined in the Agreement; and 

The City and the Contractor hereby agree as follows: 

1. Scope of Work

The Contractor shall provide the following services-for the City:

• St. Elizabeth Shelter will continue operating a 122-unit mixed-use rental property at 3007 S. St.
Francis Dr.housing recently homeless and lower-income individuals in separate apartments. As such:

a. 60 formerly homeless residents will be housed at any given time;
b. They will be provided with a wide range of supportive services designed to help stabilize them

in a safe, secure environment and maintain their newfound housing;
c. An on-site program/case manager, case manager, supportive housing navigator and licensed

therapist will help residents with their immediate and longer-term needs, including addressing
and ameliorating their behavioral and physical health, as well as alcohol/substance abuse and
other issues;

d. Referrals will be made on an individual basis to partnering social-service agencies
specializing in the issues presented by each resident to appropriately address and alleviate
them;

e. Staff will work with residents to counsel and teach needed life skills, such as job, financial,
coping, hygiene, housekeeping, self-advocacy, etc.

• The program's goal is to provide the resources needed for these recently homeless individuals to
maintain their housing while making connections to available community services to enable
continued living as independently as possible, whether at this property or moving to another residence.

• Participate in coordination with the City and community partners around data and cases to ensure

CoSF Version 7 08.27.2024 
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system effectivity.: 
a. Coordinated Entry (CE) to prioritize individuals for community services,;
b. Appointing a main point of contact for CE and by name list data entry;
c. Obtain ongoing training for the Lead in both the NM Homeless Management Information

System (HMIS), CE and by name list; and
d. Participation in City-lead coordination efforts as appropriate.

2. Standard of Performance; Licenses

A. The Contractor does hereby accept its designation as a professional service, rendering services related
to homeless services for the City, as set forth in this Agreement. The Contractor represents that Contractor
possesses the personnel, experience, and knowledge necessary to perform the services described under
this Contract.

B. The Contractor agrees to obtain and maintain throughout the term of this Contract, all applicable
professional and business licenses required by law, for itself, its employees, agents, representatives, and
subcontractors.

3. Compensation

.A. The City shall pay to the Contractor in full payment for services satisfactorily performed at the 
rate of two-hundred and fifty thousand dollars ($250,000) , such compensation not to exceed $250,000,. 
The total amount payable to the Contractor under this Agreement, shall not exceed $250,000 

B. Payment. The total compensation for the first year of this contract shall be $250,000.
Compensation for subsequent years shall be contingent upon both approved and available budget
appropriations and shall be based on actual utilization.
PLEASE NOTE NO PROPERTY TAX WILL BE PAID TO THE CONTRACTOR BY THE

CITY. This amount is a maximum and not a guarantee that the work assigned to be

performed by Contractor under this Agreement shall equal the amount stated herein. The

Parties do not intend for the Contractor to continue to provide Services without

compensation when the total compensation amount is reached. Contractor is responsible for

notifying the City when the Services provided under this Agreement reach the total

compensation amount. In no event will the Contractor be paid for Services provided in

excess of the total compensation amount without this Agreement being amended in writing

prior to services, in excess of the total compensation amount being provided.

C. Payment shall be made upon Acceptance of each Deliverable and upon the receipt and
Acceptance of a detailed, certified Payment Invoice. Payment will be made to the Contractor's
designated mailing address. In accordance with Section 13-1-158 NMSA 1978, payment shall be
tendered to the Contractor within thirty (30) days of the date of written certification of Acceptance.
All Payment Invoices MUST BE received by the City no later than fifteen (15) days after the
termination ofthis Agreement. Payment Invoices received after such date WILL NOT BE PAID.

D. Notice of Extended Payment Provision For Grant Funded Contracts. This contract allows the
City to make payment within 45 days after submission of an undisputed request for payment.

4. Term

2 
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THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY THE CITY. The 
total compensation for the first year of this contract shall be $250,000. Compensation for subsequent years shall 
be contingent upon both approved and available budget appropriations and shall be based on actual utilization. 
The City reserves the right to renew this contract on an annual basis by mutual agreement not to exceed a total of 
four (4) years in accordance with NMSA 1978, Sections 13-1-150 through 152. 

5. Termination

A. Grounds. The City may terminate this Agreement for convenience or cause. For contracts within
their authority, the City Manager or their designee is authorized to provide the notice of termination,
otherwise such notice of termination shall be provided by the Mayor or their designee as authorized by
the Governing Body. The Contractor may only terminate this Agreement based upon the City's uncured,
material breach of this Agreement.
B. Notice; City Opportunity to Cure.

1) The City shall give Contractor written notice of termination at least thirty (30) days prior
to the intended date of termination.
2) Contractor shall give City written notice of termination at least thirty (30) days prior to
the intended date of termination, which notice shall (i) identify all the City's material breaches of
this Agreement upon which the termination is based and (ii) state what the City must do to cure
such material breaches. Contractor's notice of termination shall only be effective (i) if the City
does not cure all material breaches within the thirty (30) day notice period or (ii) in the case of
material breaches that cannot be cured within thirty (30) days, the City does not, within the thirty
(30) day notice period, notify the Contractor of its intent to cure and begin with due diligence to
cure the material breach.
3) Notwithstanding the foregoing, this Agreement may be terminated immediately upon
written notice to the Contractor (i) if the Contractor becomes unable to perform the services
contracted for, as determined by the City; (ii) if, during the term of this Agreement, the
Contractor is suspended or debarred by the City; or (iii) the Agreement is terminated pursuant to
Paragraph 6, "Appropriations", of this Agreement.

C. Liability. Except as otherwise expressly allowed or provided under this Agreement, the City's
sole liability upon termination shall be to pay for acceptable work performed prior to the Contractor's
receipt or issuance of a notice of termination; provided, however, that a notice of termination shall not
nullify or otherwise affect either party's liability for pre-termination defaults under or breaches of this
Agreement. The Contractor shall submit an invoice for such work within thirty (30) days of receiving or
sending the notice of termination. THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE

THE CITY'S OTHER LEGAL RIGHTS AND REMEDIES CAUSED BY THE CONTRACTOR'S 

DEFAULT/BREACH OF THIS AGREEMENT. 

6. Appropriations

The terms of this Contract are contingent upon sufficient appropriations and authorization being made by 
the Governing Body for the performance of this Contract. If sufficient appropriations and authorization are not 
made by the Governing Body, this Contract shall terminate immediately upon written notice being given by the 
City to the Contractor. The City's decision as to whether sufficient appropriations are available shall be accepted 
by the Contractor and shall be final. If the City proposes an amendment to the Contract to unilaterally reduce 
funding, the Contractor shall have the option to terminate the Contract or to agree to the reduced funding, within 
thirty (30) days of receipt of the proposed amendment. 

7. Status of Contractor
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The Contractor and its agents and employees are independent contractors performing professional services 
for the City and are not employees of the City. The Contractor and its agents and employees shall not accrue 
leave, retirement, insurance, bonding, use of City vehicles, or any other benefits afforded to employees of the 
City as a result of this Contract. The Contractor acknowledges that all sums received hereunder are reportable by 
the Contractor for tax purposes, including without limitation, self-employment and business income tax. The 
Contractor agrees not to purport to bind the City unless the Contractor has express written authority to do so, and 
then only within the strict limits of that authority. 

8. Assignment

The Contractor shall not assign or transfer any interest in this Contract or assign any claims for money 
due or to become due under this Contract without the prior written approval of the City. 

9. Subcontracting

The Contractor shall not subcontract any portion of the services to be performed under this Contract 
without the prior written approval of the City. No such subcontract shall relieve the primary Contractor from its 
obligations and liabilities under this Contract, nor shall any subcontract obligate direct payment from the City. 

10. Release

Final payment of the amounts due under this Contract shall operate as a release of the City, its officers 
and employees from all liabilities, claims and obligations whatsoever arising from or under this Contract. 

11. Confidentiality

Any confidential information provided to or developed by the Contractor in the performance of this 
Contract shall be kept confidential and shall not be made available to any individual or organization by the 
Contractor without the prior written approval of the City. 

12. Product of Service -- Copyright

All materials developed or acquired by the Contractor under this Contract shall become the property of 
the City and shall be delivered to the City no later than the termination date of this Contract. Nothing developed 
or produced, in whole or in part, by the Contractor under this Contract shall be the subject of an application for 
copyright or other claim of ownership by or on behalf of the Contractor. 

13. Conflict of Interest; Governmental Conduct Act

A. The Contractor represents and warrants that it presently has no interest and, during the term of this
Contract, shall not acquire any interest, direct or indirect, which would conflict in any manner or degree
with the performance or services required under the Contract.

B. The Contractor further represents and warrants that it has complied with, and, during the term of
this Contract, will continue to comply with, and that this Contract complies with all applicable provisions
of the Governmental Conduct Act, Chapter 10, Article 16 NMSA 1978.

C. Contractor's representations and warranties in Paragraphs A and B of this Article are material
representations of fact upon which the City relied when this Contract was entered into by the parties.
Contractor shall provide immediate written notice to the City if, at any time during the term of this
Contract, Contractor learns that Contractor's representations and warranties in Paragraphs A and B of this
Article were erroneous on the effective date of this Contract or have become erroneous by reason of new
or changed circumstances. If it is later determined that Contractor's representations and warranties in

4 

Page 16 of 160



Paragraphs A and B of this Article were erroneous on the effective date of this Contract or have become 
erroneous by reason of new or changed circumstances, in addition to other remedies available to the City 
and notwithstanding anything in the Contract to the contrary, the City may immediately terminate the 
Contract. 

D. All terms defined in the Governmental Conduct Act have the same meaning in this section.

14. Amendment

A. This Agreement shall not be altered, changed, or amended except by instrument in writing
executed by the parties hereto and all other required signatories.

B. If the City proposes an amendment to the Contract to unilaterally reduce funding due to budget or
other considerations, the Contractor shall, within thirty (30) days of receipt of the proposed Amendment,
have the option to terminate the Contract, pursuant to the termination provisions as set forth in Article 4
herein, or to agree to the reduced funding.

15. Entire Agreement.

This Agreement, together with any other documents incorporated herein by reference and all related 
Exhibits and Schedules constitutes the sole and entire agreement of the Parties with respect to the subject matter 
of this Agreement, and supersedes all prior and contemporaneous understandings, agreements, representations, 
and warranties, both written and oral, with respect to the subject matter. In the event of any inconsistency between 
the statements in the body of this Agreement, and the related Exhibits and Schedules, the statements in the body 
of this Agreement shall control. 

16.Merger

This Contract incorporates all the Agreements, covenants and understandings between the parties hereto 
concerning the subject matter hereof, and all such covenants, agreements, and understandings have been merged 
into this written contract. 

terms and conditions of the RFP Number 25135, Homeless Services and the Contractor's response to 
such document(s) are incorporated herein by reference and is included in the order of precedence. 

No prior Agreement or understanding, oral or otherwise, of the parties or their agents shall be valid or 
enforceable unless embodied in this Contract. 

17. Penalties for violation of law

NMSA 1978, sections 13-1-28 through 13-1-199, imposes civil and criminal penalties for its violation. In 
addition, the New Mexico criminal statutes impose felony penalties for illegal bribes, gratuities, and kickbacks. 

18. Equal Opportunity Compliance

The Contractor agrees to abide by all federal and state laws and rules and regulations, and Santa Fe City 
Code, pertaining to equal employment opportunity. In accordance with all such laws of the State ofNew Mexico, 
the Contractor assures that no person in the United States shall, on the grounds of race, religion, color, national 
origin, ancestry, sex, age, physical or mental handicap, or serious medical condition, spousal affiliation, sexual 
orientation or gender identity, be excluded from employment with or participation in, be denied the benefits of, 
or be otherwise subjected to discrimination under any program or activity performed under this Contract. If 
Contractor is found not to be in compliance with these requirements during the life of this Contract, Contractor 
agrees to take appropriate steps to correct these deficiencies. 
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19. Applicable Law

The laws of the State of New Mexico shall govern this Contract, without giving effect to its choice of law
provisions. Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with
NMSA 1978, section 38-3-2. By execution of this Contract, Contractor acknowledges and agrees to the
jurisdiction of the courts of the State of New Mexico over any and all lawsuits arising under or out of any term
of this Contract.

20. Workers Compensation

The Contractor agrees to comply with state laws and rules applicable to workers compensation benefits 
for its employees. If the Contractor fails to comply with the Workers Compensation Act and applicable rules 
when required to do so, this Contract may be terminated by the City. 

21. Professional Liability Insurance

Contractor shall maintain professional liability insurance throughout the term of this Contract providing a 
minimum coverage in the amount required under the New Mexico Tort Claims Act. The Contractor shall furnish 
the City with proof of insurance of Contractor's compliance with the provisions of this section as a condition prior 
to performing services under this Contract. 

22. Other Insurance

If the services contemplated under this Contract will be performed on or in City facilities or property, 
Contractor shall maintain in force during the entire term of this Contract, the following insurance coverage( s ), 
naming the City as additional insured. 

A. Commercial General Liability insurance shall be written on an occurrence basis and be a broad
as ISO Form CG 00 01 with limits not less than $2,000,000 per occurrence and $2,000,000 in the
aggregate for claims against bodily injury, personal and advertising injury, and property damage. Said
policy shall include broad form Contractual Liability coverage and be endorsed to name the City of
Santa Fe their officials, officers, employees, and agents as additional insureds.

B. Broader Coverage and Limits. The insurance requirements under this Contract shall be the
greater of (1) the minimum coverage and limits specified in this Contract, or (2) the broader coverage
and maximum limits of coverage of any insurance policy or proceeds available to the Named Insured. It
is agreed that these insurance requirements shall not in any way act to reduce coverage that is broader or
that includes higher limits than the minimums required herein. No representation is made that the
minimum insurance requirements of this Contract are sufficient to cover the obligations of Contractor
hereunder.

C. Contractor shall maintain the above insurance for the term of this Contract and name the City as
an additional insured and provide for 30 days cancellation notice on any Certificate of Insurance form
furnished by Contractor. Such certificate shall also specifically state the coverage provided under the
policy is primary over any other valid and collectible insurance and provide a waiver of subrogation.

23. Records and Financial Audit

The Contractor shall maintain detailed time and expenditure records that indicate the date; time, nature 
and cost of services rendered during the Contract's term and effect and retain them for a period of three (3) years 
from the date of final payment under this Contract. The records shall be subject to inspection by the City. The 
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City shall have the right to audit billings both before and after payment. Payment under this Contract shall not 
foreclose the right of the City to recover excessive or illegal payments. 

24. Indemnification

The Contractor shall defend, indemnify and hold harmless the City from all actions, proceeding, claims, 
demands, costs, damages, attorneys' fees and all other liabilities and expenses of any kind from any source which 
may arise out of the performance of this Contract, caused by the negligent act or failure to act of the Contractor, 
its officers, employees, servants, subcontractors or agents, or if caused by the actions of any client of the 
Contractor resulting in injury or damage to persons or property during the time when the Contractor or any officer, 
agent, employee, servant or subcontractor thereof has or is performing services pursuant to this Contract. If any 
action, suit or proceeding related to the services performed by the Contractor or any officer, agent, employee, 
servant or subcontractor under this Contract is brought against the Contractor, the Contractor shall, as soon as 
practicable but no later than two (2) days after it receives notice thereof, notify the legal counsel of the City. 

25. New Mexico Tort Claims Act

Any liability incurred by the City of Santa Fe in connection with this Contract is subject to the immunities 
and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq. NMSA 1978, as amended. The City 
and its "public employees" as defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do 
not waive any defense and do not waive any limitation ofliability pursuant to law. No provision in this Contract 
modifies or waives any provision of the New Mexico Tort Claims Act. 

26. Invalid Term or Condition

If any term or condition of this Contract shall be held invalid or unenforceable, the remainder of this 
Contract shall not be affected and shall be valid and enforceable. 

27. Enforcement of Contract

A party's failure to require strict performance of any provision ofthis Contract shall not waive or diminish 
that party's right thereafter to demand strict compliance with that or any other provision. No waiver by a party of 
any of its rights under this Contract shall be effective unless express and in writing, and no effective waiver by a 
party of any of its rights shall be effective to waive any other rights. 

28. Notices

Any notice required to be given to either party by this Contract shall be in writing and shall be delivered 
in person, by courier service or by U.S. mail, either first class or certified, return receipt requested, postage 
prepaid, as follows: 

To the City: Kristen Woods, krwoods@santafenm.gov 

To the Contractor: Martin Ruybalid, director@steshelter.org, 505-982,6611 x 107 

29. Authority

If Contractor is other than a natural person, the individual( s) signing this Contract on behalf of Contractor 
represents and warrants that he or she has the power and authority to bind Contractor, and that no further action, 
resolution, or approval from Contractor is necessary to enter a binding contract. 

30. Non-Collusion
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In signing this Agreement, the Contractor certifies the Contractor has not, either directly or indirectly, 
entered into action in restraint of free competitive bidding in connection with this offer submitted to the City's 
Chief Procurement Officer. 

31. Default/Breach

In case of Default and/or Breach by the Contractor, for any reason whatsoever, the City may procure the 
goods or services from another source and hold the Contractor responsible for any resulting excess costs and/or 
damages, including but not limited to, direct damages, indirect damages, consequential damages, special damages, 
and the City may also seek all other remedies under the terms of this Agreement and under law or equity. 

32. Equitable Remedies

The Contractor acknowledges that its failure to comply with any provision of this Agreement will cause 
the City irrevocable harm and that a remedy at law for such a failure would be an inadequate remedy for the City, 
and the Contractor consents to the City 's obtaining from a court of competent jurisdiction, specific performance, 
or injunction, or any other equitable relief in order to enforce such compliance. The City's rights to obtain 
equitable relief pursuant to this Agreement shall be in addition to, and not in lieu of, any other remedy that the 
City may have under applicable law, including, but not limited to, monetary damages. 

33. Default and Force Maieure

The City reserves the right to cancel all, or any part of any orders placed under this Agreement without 
cost to the City, if the Contractor fails to meet the provisions of this Agreement and, except as otherwise provided 
herein, to hold the Contractor liable for any excess cost occasioned by the City due to the Contractor's default. 
The Contractor shall not be liable for any excess costs if failure to perform the order arises out of causes beyond 
the control and without the fault or negligence of the Contractor; such causes include, but are not restricted to, 
acts of God or the public enemy, acts of the State or Federal Government, fires, floods, epidemics, quarantine 
restrictions, strikes, freight embargoes, unusually severe weather and defaults of subcontractors due to any of the 
above, unless the City shall determine that the supplies or services to be furnished by the subcontractor were 
obtainable from other sources in sufficient time to permit the Contractor to meet the required delivery scheduled. 
The rights and remedies of the City provided in this Clause shall not be exclusive and are in addition to any other 
rights now being provided by law or under this Agreement. 
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IN WITNESS WHEREOF, the Parties have executed this Contract as of the date of the signature by the required 
approval authorities below. 

CITY OF SANTA FE: 

MAYOR ALAN WEBBER 

ATTEST: 

CITY CLERK 

CITY ATTORNEY'S OFFICE: 

Pafricuv "I=. Ital? 
Patricia Feghali (Jun 2�025 09:08 MDT) 

ASSISTANT CITY ATTORNEY 

APPROVED FOR FINANCES: 

FINANCE DIRECTOR 

CONTRACTOR: 

MARTIN RUYBALID, Director 

DATE: 06/19/2025 

NMBTIN#: 85-0347650 

City of SF Business License #:02-059151-00-9 

9 

Page 21 of 160
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From: Matt Loehman
To: WOODS, KRISTEN R.
Subject: Re: City of Santa Fe - First Right of Refusal
Date: Friday, October 25, 2024 4:26:31 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good afternoon,

Thank you very much for the opportunity, but we will decline this procurement.

Best regards, 

Matt

Matt Loehman
Executive Director

Horizons of New Mexico
6121 Indian School Rd. NE, Suite 220
Albuquerque, NM 87110

office phone: (505) 345-1540 
email: mloehman@horizonsofnewmexico.org
web: www.horizonsofnewmexico.org

The State Use Act helps people with disabilities become gainfully employed, and it

saves you valuable time and resources otherwise used during the procurement

process.

On Fri, Oct 25, 2024 at 4:22 PM WOODS, KRISTEN R. <krwoods@santafenm.gov> wrote:

Good Afternoon,

 

I am writing to see if you are interested in this Scope of Work for the City of Santa Fe:

 

The City’s Youth and Family Services Department is seeking qualified Consultants to
provide services in support of individuals experiencing homelessness and/or housing
insecurity.  One or more consultants will be awarded a contract.  Applicants are invited to
propose projects or services in need of funding that relate to one or more of the following:
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Data Collection and Analysis
Outreach Services
Employment Development and Programming
Program Evaluation
Eviction Prevention Program Development/ Facilitation
Grant Writing
Homeless Services/ Operations
Substance abuse programs and services
Medical and/or mental health services
Other miscellaneous services to homeless individuals or related to the prevention of
homelessness.

 

Thank you!

 

Kristen Woods (she/her)

Program Manager, Youth and Family Services Division

Community Health and Safety Department

Office: (505) 955-6913 | Cell: (505) 479-2183 |  Email: krwoods@santafenm.gov

 

*Disclaimer: This message and any attachments are intended for the use of the addresses(s) only and may be confidential
and/or legally privileged. If the reader is not the intended recipient, DO NOT READ, notify sender and delete this message.
In addition, be aware that any disclosure, copying, distribution or use of the contents of this message is strictly prohibited.
The contents of this message, while possibly falling under the exceptions of the Inspection of Public Records ACT [NMSA
Chapter 14, Article2] may be subject to inspection by the public.

 

 

Book time to meet with me
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From: DUTTON-LEYDA, TRAVIS K.
To: WOODS, KRISTEN R.
Subject: RE: Determination Request
Date: Friday, October 4, 2024 1:10:21 PM

 
 
Greetings,  
 
The scope of work as written would be Professional Services. This determination relates only
to that question and is no comment on whether the scope of work or procurement method meet
all legal standards. I reserve the right to change this determination if the scope of work differs
from the scope of work submitted for the original determination. This procurement must be
conducted using the processes and procedures set forth by the City of Santa Fe, Central
Purchasing, the Procurement Manual, and state statutes.
 
Please note: 
 

Save this email as a PDF and upload it into the corresponding Munis records. 
Check with WorkQuest dba Horizons of New Mexico
(mloehman@horizonsofnewmexico.org) if this service appears on their approved list. 
If any of your request include anything that needs to be reviewed and preapproved by
another city Department/Division, please send your SOW to the corresponding email
address, and provide their response to this office when you submit your procurement
request for processing. 

-IT components - ereview@santafenm.gov
-Vehicles – dmjaramillo@santafenm.gov
-Grants - mtbonifer@santafenm.gov; cmthompson@santafenm.gov
-Facilities, Furniture, Fixture, Equipment - jsburnett@santafenm.gov  
-Emergency Related Purchases - bgwilliams@santafenm.gov

-Asset over $5k - lmstorey@santafenm.gov
Ensure that the appropriate templates and forms are used
https://intranet.santafenm.gov/finance_1 and documented procedures/laws/rules are
followed.  
> $20k per year, when processing this procurement, please ensure the procurement
number issued by Munis and the procurement name are used in the appropriate
documents and the subject of emails.            
If you are processing a procurement where the forecasted amount is =/> $60k, per
NMSA 1978, Section 13-1-102, if you aren’t using a cooperative or existing contract,
you must process an RFP. 
< $20k per year, one quote is acceptable. 
From $20k to $60k per year, if you aren’t using a cooperative or existing contract,
you’ll need to provide 3 quotes in your req. Must use the Munis Bid Module after
12/21/2023.   
Figure out your funding source and inform Purchasing. To ensure that the proper
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documents and language are used, it is important to identify the funding source for the
subsequent contract. For instance, if federal funds are involved, the procurement request
and subsequent contract must include the necessary federal language. Therefore, it is
crucial to determine the funding source beforehand.  
Review the pages linked below to determine whether any of the existing price
agreements/contracts or cooperative agreements are applicable to this request. You
might be able to use an existing price agreement/contract to save time and money. 

https://www.generalservices.state.nm.us/state-purchasing/statewide-price-
agreements/ (if you choose to use a Statewide, you do not need to ask Horizons if
they can do the work. State Purchasing must offer the SOW to Horizons prior to
placing the award on their website.)    
https://naspovaluepoint.org/categories/    
https://www.omniapartners.com/publicsector/contracts    
https://www.buyboard.com/home.aspx   
https://www.h-gac.com/Home   
https://www.gsaelibrary.gsa.gov/   
https://www.sourcewell-mn.gov/contract-search  
    

Submit or send your request to the appropriate MS Teams channel or email address:  
RFPs requests to
https://teams.microsoft.com/l/channel/19%3ad63b9c8b586d424fa5eed34177146a
c5%40thread.tacv2/RFP%2520Requests?groupId=a367d8c2-992f-4c74-8e7d-
0ccb6950c9a1&tenantId=77b69f5a-55ed-4363-8616-4867b0bc707f   
ITBs requests to
https://teams.microsoft.com/l/channel/19%3a48e1e4588c0440a09cfbd9b907ed42
d4%40thread.tacv2/ITB%2520Requests?groupId=a367d8c2-992f-4c74-8e7d-
0ccb6950c9a1&tenantId=77b69f5a-55ed-4363-8616-4867b0bc707f   
Determination requests to purchasing_det@santafenm.gov    
And all other requests to purchasing@santafenm.gov  

     
Thank you for submitting this scope of work for my review.  
  
Regards,  
   
Travis Dutton-Leyda   
Chief Procurement Officer   
City of Santa Fe  
200 Lincoln Avenue  
Santa Fe, NM 87501  
505-629-8351  
tkduttonleyda@santafenm.gov
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mailto:purchasing_det@santafenm.gov
mailto:purchasing@santafenm.gov
mailto:tkduttonleyda@santafenm.gov


https://santafenm.gov/finance-2/purchasing-1 
 
Internal Link: https://intranet.santafenm.gov/finance_1

 More Procurement, less drama ~ John Blair
 
From: WOODS, KRISTEN R. <krwoods@santafenm.gov> 
Sent: Friday, October 4, 2024 10:18 AM
To: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov>
Subject: Determination Request

 
Good Morning Travis!
 
I am hoping you can help me get a Determination on this Scope of Work. Please let me
know if you have any questions.
 
The City of Santa Fe has an ambitious plan to continue its critical work of addressing the
homelessness crisis as a top priority. This includes leveraging and scaling the success of
the Micro-Community Initiative. Consultant will offer services to create and steward the
Micro-community (SOS) Advisory Council.
 
The work includes:
A. Recruiting membership
B. Managing tasks associated with meetings
C. Communication management
D. Facilitating meetings at least monthly
E. Preparing presentations and other materials
F. Coordination with stakeholders as needed
G. Attending meetings as requested
 
The final deliverable will be a comprehensive resource / toolkit that is scalable and
usable and contains practical information on procedures, workflow, best practices, and
other information for easy replicability.
 
Thank you!
 
Kristen Woods (she/her)
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Program Manager, Youth and Family Services Division
Community Health and Safety Department
Office: (505) 955-6913 | Cell: (505) 479-2183 |  Email: krwoods@santafenm.gov
 

*Disclaimer: This message and any attachments are intended for the use of the addresses(s) only and may be confidential
and/or legally privileged. If the reader is not the intended recipient, DO NOT READ, notify sender and delete this message. In
addition, be aware that any disclosure, copying, distribution or use of the contents of this message is strictly prohibited. The
contents of this message, while possibly falling under the exceptions of the Inspection of Public Records ACT [NMSA
Chapter 14, Article2] may be subject to inspection by the public.
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Item #24-0690A 

hoopla® Dig Ital Media Agreement

This hoopla Digital Media Agreement ("Agreement") is made as of this_ day of ______ , 
20_ ("Effective Date·) by and between the City of Santa Fe (the "Library"), and Midwest Tape, LLC. 

WHEREAS, Midwest Tape's hoopla Digital Media Platform ("hoopla," the "Platform,• or the "hoopla 
Platform") allows participating libraries to provide their users with access to digital media content using 
smart phones, tablets, computers, streaming devices, and web browsers; and 

WHEREAS, the Platform is designed to be accessible 24/7 and offers various licenses to media content 
in multiple formats, including, without limitation, movies, television programs, music, audiobooks, eBooks, 
and comics, subject to circulation limits (if any) and other settings established by the user's library system; 
and 

WHEREAS, the Library wishes to make hoopla available to its authorized users ("Patrons"); 

NOW THEREFORE, In consideration of the promises and mutual covenants contained In this Agreement, 
and for good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 
the Library and Midwest Tape (each a "Party" and collectively the "Parties") agree as follows: 

1. DEFINITIONS. The following definitions apply wherever these terms appear In this Agreement,
including the Appendices:

1.1 "Digital Media Platfonn" means one or more computer programs or applications owned,
maintained, and/or used by Midwest Tape to provide access to Digital Titles and/or to allow the
Library to manage its offering and Patron use of Digital Titles, including the hoopla Application,
hoopla Website, and Library Administration Website.

1.2 "Digital Titles" means any and all digital media content that Midwest Tape makes
available to the Library and its Patrons via the Digital Media Platform during the Term of this
Agreement.

1.3 "Flex Borrow" or "Flex Circulation" means a one-copy/one-user (•ocou•) Circulation,
as defined in Appendix 2 to this Agreement. As set forth in the attached Appendix 2, a Flex Borrow
occurs when a Patron uses the hoopla Application or hoopla Website to borrow a Digital Title that
is at that time available to that user in the form of a "OCOU" license owned or controlled by the
library.

1.4 "Flex License" means a one-copy/one user license ("OCOU License"), as set forth in the
attached Appendix 2.

1.5 "hoopla Application" means one or more computer applications maintained, owned,
andfor used by Midwest Tape to provide access for limited periods to Digital Titles (including the
ability to browse, borrow, stream, download, and/or return such titles) using certain streaming
devices, smart phones, tablets, and/or other mobile devices.

1.6 "hoopla Website" means a Midwest Tape website (currently www.hoopladigital.com) that
may be used to access, browse, borrow, stream, and/or return Digital Titles.

9/2022US-PPU/OCOU Pagel 
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" CITY OF SANTA FE
The Purchasing Memo 

Date: June 24, 2025 

To: Governing Body, Finance Committee, and Quality of Life Committee 

From: Sandra Emory, Youth and Family Services Program Manager s-k-c'-7

Via: Henri Hammond-Paul, Community Health and Safety Department Director -tt-'jt-t\M 

Sierra Vigil-Trujillo, Youth and Family Services Project Administrator ,,...Sil!')(""':7_-;,i�==� 
Sierr1 TNj•llo (J"n 25, 2015 0759 MOT) 

Subject: VAWA Grant FY26 

ITEM AND ISSUE: 

Request Approval of the State of New Mexico Crime Victims Reparation Commission (CVRC) STOP Violence 

Against Women Act (VAWA) Formula Grant Agreement #ISJOV W.24.00517.STOP in the Amount of$77,21 l with a 

Required Match of $25,737 to Fund a Full-Time Term Position to Respond to Domestic Violence in the City of Santa 

Fe. (Sandra Emory, Youth and Family Services Program Manager; sxemory@santafenm.gov) 

I. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate $77,211 from the 2025 CVRC Grant

Agreement to FY26 Revenue and Expenses for the Domestic Violence Response Team.

BACKGROUND AND SUMMARY: 

The Santa Fe Police Department and the Youth and Family Services Division are collaborating to address the evolving 

safety needs in the City of Santa Fe. This partnership has launched initiative focused on reducing violence through 

prevention, intervention, and education. By integrating traditional policing methods with innovative, community-centric 

strategies, this collaborative effort aims to enhance public safety, support victims, and prevent future incidents of violence. 

This unified approach represents a comprehensive strategy for community safety, combining the police department's 

depth of experience with the proactive community engagement initiatives of the Community Violence Prevention 

Program, demonstrating a strong commitment to fostering a safer and more resilient Santa Fe. 

The primary goal of applying for this grant is to enhance support for victims and increase offender accountability in Santa 

Fe through the development of a specialized Domestic Violence-Specific Response Team (DVRT). Key objectives include 

training and deploying a team, including a domestic violence response specialist. These efforts aim to establish a robust 

framework for addressing domestic violence effectively within the community. 

The Youth and Family Services Division in partnership with the Santa Fe Police Department applied for a federal STOP 

Violence Against Women Act (VAWA) and Victims of Crime Act (VOCA) grant. The city received the grant agreement in 

May and this will be year one of a four year renewable grant. 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

CoSF 

Fund Name/Number: Human Service Fund/ 240 

Munis Org Name/Number: 2400122 

Version 7 4.21.2025 
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City of Santa Fe, New Mexico 
200 Lincoln Avenue, P.O. Box 909, Santa Fe, N.M. 87504-0909 

www.santafenm.gov 

Alan Webber, Mayor Councilors: 
Signe I. Lindell, Mayor Pro Tem, District 1 

Alma G. Castro, District 1 
Michael J. Garcia, District 2 

Carol Romero-Wirth, District 2 
Lee Garcia, District 3 

Pilar F.H. Faulkner, District 3 
Jamie Cassutt, District 4 

Amanda Chavez, District 4 
DATE:  September 4, 2025 

 

TO:  Mayor Alan M. Webber and Committees: 

  Quality of Life, Finance, and Governing Body 

 

FROM: Terry Lease, Asset Development Manager       __________ 

 

VIA:  Johanna Nelson, Office of Economic Development, Director     __________ 

 

ISSUE: Disposition of Property Known as Las Estrellas Tract 6A  

 

ITEM AND ISSUE: 

The Office of Economic Development, Asset Development, respectfully requests your review and 

approval of a Donation Agreement between the City of Santa Fe and Homewise, a private, not-for-profit, 

New Mexico Corporation, to donate Las Estrellas Tract 6A for development as affordable housing. 

(Terry Lease, Asset Development Manager, tjlease@santafenm.gov). 

 

BACKGROUND AND SUMMARY: 

On January 25, 2023 the Governing Body approved Resolution 2023-4 that, among other things, adopted a strategy 

for donating or selling a property identified as Las Estrellas Tract 6A for an affordable housing project. The 

resolution provided for the removal of Tract 6A from the Las Estrellas Residential Covenants (“Residential 

Covenants”), or to limit assessments for Tract 6A to support greater affordability. On January 31, 2025 City entered 

into a Professional Services Agreement with Attorney Garrison to act as declarant for the City. 

 

As provided for in the resolution, a request for qualifications was drafted and issued in December of 2023 by the 

Office of Affordable Housing. RFQ submissions were received and scored by a panel of City staff. In March 2024 

the Homewise submission was identified and selected as the finalist based on the evaluation criteria in the RFQ, 

and negotiations of a donation agreement began shortly thereafter. Negotiations for the terms of the donation 

agreement concluded in March of 2025.  

 

This Donation Agreement, if approved, requires Homewise to: obtain approval of a development plan from 

the Planning Commission or other required City entities, secure all land use entitlement approvals required to 

develop the site, adhere to the Las Estrellas Master Plan, and include deed restrictions that assures an affordability 

period of no less than 45-years. Homewise will also be required to comply with the City of Santa Fe Land Use 

Code, and other applicable local, state and federal regulations. The Donation Agreement incorporates the RFQ 

and the Homewise RFQ submission. 
      

ACTION: Approval of a Donation Agreement between the City and Homewise for the donation of Las 

Estrellas Tract 6A for development as an affordable housing project. 

TL
TL

Page 106 of 160

https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAJHjhmi34-5RLBeQ8a7y5H5a-vYWHeAKL
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAJHjhmi34-5RLBeQ8a7y5H5a-vYWHeAKL


 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: None - Donation 

Munis Org Name/Number:  

Munis Object Name/Number:  

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 
 

ATTACHMENTS: 

1. Donation Agreement 

2. Resolution 

09/08/2025
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10467.4 1 

CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2023-4 2 

INTRODUCED BY: 3 

 4 

Councilor Michael Garcia 5 

Councilor Renee Villarreal  6 

Mayor Alan Webber 7 

 8 

 9 

A RESOLUTION 10 

ADOPTING A STRATEGY FOR DONATING OR SELLING, AT BELOW-MARKET 11 

12 

13 

MEXICO AFFORDABLE HOUSING ACT TO DEVELOP SANTA FE HOMES 14 

PROGRAM HOMES, LOW-PRICED DWELLING UNITS, OR UNITS PRICE-15 

RESTRICTED THROUGH ANOTHER AFFORDABLE HOUSING SUBSIDY; AND 16 

APPROVING AN ANNOUNCEMENT TO SELL THE REMAINING SEVEN LAS 17 

ESTRELLAS LOTS WITH A LOCAL PREFERENCE. 18 

 19 

WHEREAS20 

encourage proposals that support the production, acquisition, and redevelopment of affordably 21 

priced homes in mixed-income developments; and 22 

WHEREAS, according to Santa Fe Housing Act Coalition, market-rate rents in Santa Fe 23 

have increased by almost 50% since 2014, and 65% of Santa Fe renters cannot afford the median 24 

priced home; and 25 
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WHEREAS Summer 2022 quarterly 1 

property statistics report, the median sales price in Santa Fe increased over 20% since 2021; and 2 

WHEREAS, on December 17, 2019, the City and Santa Fe Estates, Incorporated, a New 3 

-year-old development and profit-sharing 4 

agreement between the parties, which resulted in the City reacquiring fee simple title to 250.1 acres 5 

 6 

WHEREAS, Las Estrellas consists of nine tracts of land: Tract NPR1, Tract NPR3, Tract 7 

NPR4, Tract NPR5, Tract NPR6, Tract NPR7, Tract 2, Tract 6A, and Tract 8B-1A; and 8 

WHEREAS, these nine tracts of land are all subject to certain covenants, conditions, and 9 

10 

requirements for affordable housing, and the location of open spaces  11 

WHEREAS, the Governing Body wishes to sell seven of the nine parcels in Las Estrellas 12 

(Tract NPR1, Tract NPR3, Tract NPR4, Tract NPR5, Tract NPR6, Tract NPR7, and Tract 2) to a 13 

purchaser who will develop the parcels according to the applicable covenants, conditions, 14 

restrictions, and Master Plan; and 15 

WHEREAS, for the seven parcels it intends to sell, the Governing Body wishes to offer a 16 

preference to local purchasers; and 17 

WHEREAS, in addition to the local preference and applicable restrictions, the Governing 18 

Body wishes to obtain at least the appraised value of the seven parcels; and 19 

WHEREAS, 20 

under both the Residential the Declaration of Covenants, Conditions 21 

-Residential (AKA "Master") Declaration of Covenants, Conditions, and 22 

-  23 

WHEREAS, the Governing Body wishes to make Tract 6A available for an affordable 24 

housing project; and 25 
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WHEREAS, , and, therefore, the 1 

City will retain it for one of the following uses: Police, Fire, Library, Administrative Offices, or 2 

Recreational Uses; and  3 

WHEREAS, as the "Declarant" under the Residential Covenants affecting the property 4 

(including Tract 6A), the City has the right to remove Tract 6A from the Residential Covenants 5 

(but not the Non-Residential Covenants); and  6 

WHEREAS, in addition, or in lieu, the City may request the Las Estrellas Residential 7 

Association and/or Master Association Board limit the assessments for Tract 6A to support greater 8 

affordability; and 9 

WHEREAS, the City intends to donate or sell at a discount Tract 6A as identified in the 10 

attached Exhibit A and Exhibit B for the development of homes that meet the definition in SFCC 11 

1987, Sections 26-1 and 26-12 

its, owned units, or 13 

land trust homes. 14 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 15 

CITY OF SANTA FE, that the City Manager shall create an Evaluation Committee that will 16 

17 

18 

types, tenures, and affordability levels. The City shall award a disposal contract pursuant to the 19 

RFQ based on the following  20 

 Funding Feasibility  the proposed project budget is realistic, funds are leveraged at 21 

least at a 3:1 ratio from other committed funding sources, revenue is sufficient to 22 

accomplish the proposed project.  23 

 Need/Benefit and Project Feasibility  the project concept is responsive to 24 

current/future market demand and the applicant provides a realistic timeframe for the 25 
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completion of the proposed activities. 1 

 Affordability  the proposed project effectively meets the income eligibility 2 

requirements of the New Mexico Affordable Housing Act, and the applicant describes 3 

how it will achieve affordability targets; how the applicant and/or the City may monitor 4 

the project over time for compliance; and how the applicant will secure. 5 

 Organizational Capacity and Management  the applicant adequately demonstrates 6 

experience and expertise in this type of housing construction, including work samples 7 

and funding commitments. 8 

 Innovative Design and Sustainability Targets  the applicant demonstrates the ability 9 

to design and construct buildings that achieve high standards of sustainability, have 10 

innovative designs, and exceed the green building criteria in City code. 11 

BE IT FURTHER RESOLVED that, based on the criteria above, the Evaluation 12 

Committee shall identify a development partner and potential future owner of Tract 6A, in order 13 

for staff to prepare an agreement regarding the proposed project for approval by the Governing 14 

Body. 15 

BE IT FURTHER RESOLVED that the City Manager shall order an update to the 16 

November 16, 2021 appraisal, of Tract 6A and an updated appraisal for the seven parcels it intends 17 

to sell. 18 

BE IT FURTHER RESOLVED that the City Manager shall develop a Real Estate 19 

Donation Agreement and Special Warranty Deed for Governing Body approval, imposing a land 20 

use restriction that will ensure an affordability period of no less than forty-five years and that will 21 

run concurrently with any requirements imposed by any other subsidy provider, to be executed 22 

upon transfer of Tract 6A. 23 

BE IT FURTHER RESOLVED that, if the Qualifying Entity that is awarded Tract 6A 24 

deems it necessary to provide affordable housing, the City shall either remove Tract 6A from the 25 

Page 132 of 160



10467.4 5 

Residential Declaration of Covenants, Conditions, and Restrictions, prior to selling the other seven 1 

parcels, or the City shall request the Las Estrellas Residential Association Board and Master 2 

Association Board limit the assessments on Tract 6A. 3 

BE IT FURTHER RESOLVED that the Governing Body approves the public 4 

announcement of sale for the seven parcels of Las Estrellas with the following minimum criteria: 5 

1. a minimum bid of the appraised price or higher; 6 

2. documentation of financial ability to pay for the land; and 7 

3. documentation of financial viability to develop the land in accordance with the 8 

Master Plan. 9 

BE IT FURTHER RESOLVED that the City will select a purchaser for the seven parcels 10 

of Las Estrellas as follows:  11 

1. Requiring the minimum criteria, listed above;  12 

2. Applying a local preference for local purchasers of up to six percent (6%), which 13 

is consistent with the weight of the local preference offered in City and State 14 

procurement; and 15 

3. Selecting the offer that meets the minimum criteria and offers the highest purchase 16 

price, as adjusted by the local preference. 17 

BE IT FURTHER RESOLVED that, to receive the local preference, a purchaser must 18 

meet one or both of the two following criteria, which may result in a cumulative six percent (6%) 19 

local preference if both criteria are met:  20 

1. Hold a current City of Santa Fe or Santa Fe County business license, and have held 21 

said license for the proceeding three (3) years, to receive a three percent (3%) local 22 

preference, or  23 

2. Provide a New Mexico Tax and Revenue Department Resident Business 24 

Certificate to receive a three percent (3%) local preference. 25 
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BE IT FURTHER RESOLVED that the purchase agreement shall stipulate that, in the 1

event the purchaser is awarded a local preference, the purchaser shall not sell the property for a 2

period of three (3) years, unless selling to a buyer who meets the qualifications for an equal or 3

greater percentage of the local preference offered in the Request for Qualifications, except that the 4

sale of developed homes or ready-to-build individual plots to individual homeowners is permitted. 5

The purchase agreement shall require the purchaser to secure this requirement with a letter of credit 6

in the amount of 2% of the contracted purchase price.  7

BE IT FURTHER RESOLVED that the purchase agreement shall stipulate that a 8

purchaser awarded a local preference shall begin development of the property, including spine 9

infrastructure, engineering, and utility development, within five (5) years of the completion of 10

purchase and shall require the purchaser to secure compliance with this requirement with a letter 11

of credit in the amount of 1% of the contracted purchase price.12

  PASSED, APPROVED, and ADOPTED this 25th day of January, 2023.13

14

____________________________15

ALAN WEBBER, MAYOR16

ATTEST:17

18

_______________________________19

KRISTINE MIHELCIC, CITY CLERK20

APPROVED AS TO FORM:21

22

_________________________________23

ERIN K. McSHERRY, CITY ATTORNEY24

Legislation/2022/Resolutions/2023-4 (R) Las Estrellas Tract 6A Disposition25
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Signature:

Email:

Signature:

Email:tjlease@santafenm.gov
Johanna Nelson (Sep 5, 2025 13:31:29 MDT)

jcnelson@santafenm.gov
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Memorandum 

 

 

Date:   August 19, 2025 

 

To:  Governing Body, Finance Committee, and Quality of Life Committee 

 

From:   Xavier Martinez, Constituent Services Manager  

 

Via:   Andréa Salazar, City Clerk 

  

RE:   Updating Permit Renewal Requirement for Long-Standing Vendors 

 

 

 

SUMMARY:  

 

The proposed bill would amend SFCC 1987, Section 23-5.5, to allow plaza pushcart vendors who 

have completed twenty-five (25) consecutive years of vending and have remained in good standing 

with the City of Santa Fe the ability to renew their license every ten (10) years rather than five (5) 

years. Ten-year license applications would not be required to submit photographs and blueprints 

and would not be required to participate in juried vendor selection.  

 

ATTACHMENTS: 

 

Bill 

Fiscal Impact Report  
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CITY OF SANTA FE, NEW MEXICO 1 

BILL NO. 2025-19 2 

INTRODUCED BY: 3 

  4 

Councilor Signe Lindell 5 

 6 

 7 

 8 

 9 

A BILL 10 

ESTABLISHING A TEN (10) YEAR PLAZA PUSHCART VENDOR LICENSE FOR 11 

WHICH VENDORS WHO HAVE COMPLETED TWENTY- FIVE (25) CONSECUTIVE 12 

YEARS OF VENDING ARE ELIGIBLE TO APPLY.  13 

 14 

BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF SANTA FE:  15 

 Section 1. Section 23-5.5 of SFCC 1987 (being Ord. No. 2017-21, Section 2, as 16 

amended) is amended to read: 17 

 23-5.5 – Plaza pushcart vendors; licenses; requirements; selection process; 18 

conditions of operations  19 

A. Short Title. This section may be cited as the "Plaza Pushcart Ordinance." 20 

B. Plaza Pushcart Vendor Licenses. Plaza pushcart vendor licenses may be granted 21 

at the discretion of the city manager. Such licenses shall be privileges of the holders of a license, 22 

subject to the provisions of this chapter. Such licenses are not and shall not be construed as rights 23 

in property or otherwise; and may be revoked by the city at any time, subject to the provisions of 24 

this chapter. 25 
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C. Number of Plaza Pushcart Vendor Licenses. The city manager may issue up to six 1 

(6) Plaza pushcart vendor licenses per term.  2 

D. Location. At the discretion of the city, the locations of the plaza pushcart vendors 3 

may be designated in the Plaza Park; the Plaza; or the Plaza periphery. 4 

E. Term. A vendor license shall be valid for a period of five (5) or ten (10) years from 5 

January 1 or the date issued, whichever is later, of the first year to December 31 of the fifth or tenth 6 

year, as applicable, subject to the provisions of this chapter. 7 

F. Requirements for Plaza Pushcart Vendor License Applications. 8 

(1) The city shall give public notice of the application period by whatever no-9 

fee notice or announcement channels are available through local print, audio or video 10 

media. [For the 2015-2017 license term, application shall be made during the month of 11 

April 2015. For the 2018-2022 license term, application shall be made during the month of 12 

October 2017.] Every five years [thereafter], application shall be made during the month 13 

of September. The city manager may renew licenses for a five (5) year period or, for 14 

vendors who have completed twenty- five (25) consecutive years of vending and have 15 

remained in good standing with the city, a ten (10) year period. 16 

(2) Each applicant shall be required to: 17 

(a) Pay an application fee. The application fee shall be established by 18 

a resolution adopted by the governing body; 19 

(b) Allow disclosure of the applicant's name and address as a matter 20 

of public record; 21 

(c) Provide a state taxpayer identification number; 22 

(d) Except for new businesses, provide a letter of good standing from 23 

the New Mexico taxation and revenue department and the New Mexico 24 

environment department; 25 
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(e) Be a resident of Santa Fe county; 1 

(f) Describe on the application the type of food product the applicant 2 

will offer for sale, including prices; and 3 

(g) Designate on the application the proposed hours of operation of 4 

the Plaza pushcart. 5 

(3) Only one (1) Plaza pushcart vendor license shall be allowed per immediate 6 

family. 7 

(4) The applicant shall affirm, in the presence of a notary public, that if the 8 

applicant is granted a Plaza pushcart vendor license: 9 

(a) The license fee, or any portion thereof, is nonrefundable. 10 

(b) During the term of the license, the applicant shall maintain 11 

adequate insurance in at least the amounts stated in the New Mexico Tort Claims 12 

Act and shall provide proof of such insurance coverage to the city on an annual 13 

basis during the term of the license. The insurance policy shall: 14 

(i) Name the city of Santa Fe as an additional insured on the 15 

policy; and 16 

(ii) State that the city shall be notified no less than thirty (30) 17 

days in advance of cancellation of such insurance policy for any reason. 18 

Prior to operation as a Plaza pushcart vendor, the Plaza pushcart vendor 19 

shall furnish the city with a copy of a certificate of insurance. 20 

(c) The applicant shall comply with all provisions of the Plaza 21 

Pushcart Ordinance, subsection 23-5.5 SFCC 1987, and any other applicable laws; 22 

and acknowledges that violation of this section or any other applicable law 23 

constitutes grounds for permanent revocation of the license. 24 

(5) An application may not be submitted by any person who previously was 25 
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issued a Plaza pushcart vendor license whose license was revoked according to the 1 

procedures for revocation of the license set forth in subsection 23-5.5J. 2 

(6) Each application shall include: 3 

(a) Four (4) photographs of the Plaza pushcart vendor's cart, with 4 

views of the front, back and each side of the cart, and the specifications of the cart; 5 

or 6 

(b) A set of blueprints and specifications of each elevation of the 7 

proposed cart, if the cart has not been built. 8 

(7) If a Plaza pushcart license is awarded, the vendor shall be required to 9 

obtain a permit to operate as a food establishment from the New Mexico environment 10 

department. 11 

(8) Each applicant shall submit six (6) copies of the application, with original 12 

photographs or blueprints and specifications attached. Photographs shall have been taken 13 

no more than one (1) year before the date the application is submitted. Photographs shall 14 

be no larger than eight and one-half inches by eleven inches (8½"×11"). 15 

(9) Each application shall be reviewed by city staff for completeness. 16 

Incomplete applications shall not be considered. 17 

(10) The pushcart vendor license fee, as established by resolution of the 18 

governing body, shall be paid to the city. No refund of any portion of the fee shall be made 19 

when a license is relinquished or revoked. If fees are not paid accordingly, the license shall 20 

be revoked. 21 

G. Procedures for License Selection. 22 

(1) When [necessary] there are more applicants than available licenses, the 23 

city manager shall designate a jury panel comprised of five (5) members who are residents 24 

of the city of Santa Fe to select the Plaza pushcart vendors. Prior to the designation of the 25 
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panel, the city shall disclose the names of the pushcart applicants to potential panel 1 

members and the names of the potential panel members to the applicants. 2 

(a) A jury panel member shall be prohibited from serving on the panel 3 

if they are related to an applicant for a Plaza pushcart license by consanguinity or 4 

affinity to the third degree. For purposes of this section consanguinity means 5 

related by blood; affinity means one's spouse or related through one's spouse; and 6 

third degree means aunts, uncles, nieces and nephews. 7 

(b) A jury panel member shall not be allowed to serve on the panel if 8 

they have a conflict of interest with any applicant in accordance with the city of 9 

Santa Fe Code of Ethics Ordinance, Section 1-7 SFCC 1987. 10 

(c) Each jury panel member shall affirm that they shall be fair and 11 

impartial during the selection process. 12 

(2) The jury panel shall review and score each application separately. Scoring 13 

shall be based on the following number of points and criteria: 14 

(a) Up to fifty (50) points for quality, freshness, taste and cost of food. 15 

(b) Up to thirty (30) points for a personal interview with the applicant, 16 

at which time the applicant shall be required to explain how each food item that 17 

the applicant is proposing to sell is prepared and demonstrate how at least one food 18 

item is prepared. 19 

(c) Up to ten (10) points for the design of the pushcart. 20 

(d) Up to ten (10) points for compatibility and diversity of the 21 

pushcart and food items with Plaza activities. 22 

(3) Scores shall be calculated by city staff. The results shall be ranked 23 

numerically and licenses shall be awarded in order of rank, from highest score to lowest. 24 

In the event there is a tie in the ranking of applicants, the jury panel shall determine the 25 
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appropriate means by which the tie shall be broken. The city shall provide written notice 1 

of the jury panel's ranking. An applicant may appeal to the city manager the decision of the 2 

jury panel within fifteen (15) days of the date of the city's notice of ranking. The city 3 

manager or their designee has sole discretion to grant or deny the appeal. The ranking of 4 

applications may be adjusted based on the outcome of the appeal process. 5 

(4) After the appeal period has ended and any adjustments have been made to 6 

the ranking, the city shall mail notification of approval of licenses to the successful 7 

applicants. 8 

(5) Prior to issuance of any license, the city shall assign pushcart spaces on 9 

the Plaza Park, the Plaza or the Plaza periphery. An applicant who had a license the 10 

previous license period who receives a license for the upcoming license period may retain 11 

the space [he or she] the applicant used previously. Otherwise, spaces shall be assigned by 12 

means of a lottery. 13 

(6) Each successful applicant shall obtain a city business registration as set 14 

forth in Section 18-2 SFCC 1987 for use only on the Plaza, in the Plaza park or on the Plaza 15 

periphery. 16 

(7) The annual Plaza pushcart vendor license fee may be paid in full or in two 17 

(2) increments. The full or initial increment shall be paid within thirty (30) days of the date 18 

of the written notification of approval; the second increment shall be paid no later than six 19 

(6) months from the date of issuance of the license. If the license fee is not paid within 20 

thirty (30) days of the date of the written notification, the license shall be issued to the 21 

applicant with the next-highest score.  22 

(8) Vendors who have had a plaza vendor license for twenty-five (25) years 23 

or more without recorded violations of the Plaza Pushcart Ordinance, SFCC 1987, Section 24 

23-5.5, may apply to renew their pushcart vendor licenses for ten (10) years. Vendors 25 

Page 142 of 160



 

10700.0 7 

applying for a ten-year permit shall do so as described in 23-5.5(F), but they are not 1 

required to submit the photos and blueprints required by parts (F)(6) and F(8). In addition, 2 

vendors applying for a ten-year permit are not subject to the jury review described in parts 3 

G(1) through (4). Vendors with a ten-year permit shall pay the annual pushcart vendor 4 

license fee as described in Section 23-5.5(G)(7), in addition to the application fee described 5 

in F(2), and may apply for subsequent ten (10) year permits.   6 

(9) In the event that a Plaza pushcart vendor space is available but no qualified 7 

applicant remains from the selection process, the city may repeat the selection process and 8 

issue licenses for the remaining time. 9 

H. Conditions of Operation. 10 

(1) Plaza pushcart license holders are prohibited from receiving money, goods 11 

or services for use of their designated space. 12 

(2) Plaza pushcart vendors shall not hinder or impede pedestrian flow on any 13 

sidewalk within the Plaza Park or traffic flow on any street surrounding the Plaza Park. 14 

(3) Plaza pushcarts shall occupy no more than ninety-six (96) square feet 15 

(twelve feet by eight feet (12'×8')). Such space shall include a cart no larger than four feet 16 

by eight feet by eight feet (4'×8'×8'), an umbrella if desired, a thirty-two-gallon trash can 17 

and a fire extinguisher (class 2A1OBC) as required by the city fire code. 18 

(4) Plaza pushcarts shall pass a city mandated fire inspection. 19 

(5) During the term of the license, push cart vendors may offer for sale only 20 

the products that were indicated on the license application and accepted by the jury panel. 21 

(6) Loud speakers, for voice transmission and amplification of music, 22 

banging, hawking or yelling are prohibited. 23 

(7) Signs of all types are prohibited except the following: 24 

(a) Standard size business cards; 25 
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(b) A sign that provides method of payment, not to exceed eight and 1 

one-half by five and one-half inches (8½"×5½"); and 2 

(c) A total of three (3) square feet for a sign or signs, attached to the 3 

cart, which may include the name of the business and the menu. 4 

(8) The pushcart vendor's current business registration shall be available 5 

onsite for inspection at all times of operation. 6 

(9) The pushcart vendor shall identify on the application the names of the 7 

individuals who are authorized to sell from the pushcart, along with the vendor. Such 8 

individuals may include one (1) member of the pushcart vendor's immediate family, or 9 

designee, one (1) non-immediate family member and one (1) employee of the vendor. Up 10 

to two (2) times per year, during the license term, the license holder may change the names 11 

of the designated individuals. If a vendor’s or authorized person’s name or address changes, 12 

the vendor shall update the vendor’s registration with the updated information within thirty 13 

(30) days of the change. 14 

(10) The pushcart vendors shall operate their licenses as follows: 15 

(a) For the months of March through October, pushcart vendors shall 16 

be set up a minimum of twenty (20) days per month, for six (6) hours per day, 17 

between the hours of 8:00 a.m. to 10:00 p.m., during the term of the license. This 18 

requirement may be modified by the city because of inclement weather. 19 

(b) During the months of November through February, pushcart 20 

vendors may be set up as the weather permits. 21 

(c) Pushcart vendors shall not be set up after 12:00 noon on a day 22 

prior to a major commercial event specified in subsection 23-5.2A SFCC 1987 or 23 

at any time on the days a major commercial event is held on the Plaza. A pushcart 24 

vendor may apply to the sponsors of the major commercial events for inclusion as 25 
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one of the vendors at that event. 1 

(d) The city may request that pushcart vendors cease operation due to 2 

construction, for security reasons or in the event of an emergency. 3 

(11) The city shall designate temporary vehicle parking for the setup or tear 4 

down of pushcarts provided that Plaza pushcart vendors shall obtain a loading zone permit 5 

from the city parking division and comply with the requirements for such permit. 6 

(12) Plaza pushcart vendors shall be liable for paying applicable municipal 7 

gross receipts tax and submit a current letter of good standing from the New Mexico 8 

taxation and revenue department to the city manager or designee in a sealed envelope. 9 

Letters shall be submitted on an annual basis no later than December 31. A plaza pushcart 10 

vendor license is subject to revocation if any plaza pushcart vendor fails to deliver a current 11 

letter of good standing to the city manager or designee. 12 

(13) The city manager may adopt a code of conduct that shall apply to all 13 

pushcart vendors. 14 

I. Transfer of License. A license is not transferable except as follows: 15 

(1) If at any time after issuance of a license, a pushcart vendor is not going to 16 

use a license, the vendor shall notify the city and relinquish the license. 17 

(2) The city may revoke a license if the city determines that the license has 18 

not been used for more than twenty (20) days within a calendar month, for the months of 19 

March through October. The city may offer the remaining time on the license to the next 20 

qualified applicant from the selection process set forth in this section. 21 

(3) If a pushcart vendor dies or becomes incapacitated, the city manager may 22 

offer the remaining time on the license to a member of the Plaza push cart vendor's 23 

immediate family, or designee, who has been identified on the application. However, at the 24 

expiration of the license period, that immediate family member or designee shall be 25 
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considered a new applicant in the selection process should they decide to apply. 1 

J. Enforcement. 2 

(1) The city shall inspect all pushcarts at least monthly to confirm compliance 3 

with this section and any applicable laws. Upon determining that the pushcart vendor is in 4 

violation of any provision of this section, the city may suspend or revoke the license subject 5 

to the provisions of Section 23-5 SFCC 1987. 6 

(2) The city shall investigate complaints alleging violation of this section 7 

provided that the complaint is signed by the complainant and includes the complainant's 8 

telephone number and address. 9 

(3) Any vendor found to be out of compliance with this section shall be 10 

notified in writing, by certified mail or personal service, of the violation and shall have ten 11 

(10) calendar days from the date of the notice to come into compliance. If the violation is 12 

not corrected, the vendor shall be notified in writing, by certified mail or personal service, 13 

that the license is suspended for fifteen (15) days. If the vendor is found to not be in 14 

compliance a second time within a license period, the vendor shall be notified in writing, 15 

by certified mail or personal service, that the license is suspended for thirty (30) days. If 16 

the vendor is found to not be in compliance a third time within a license period, the vendor 17 

shall be notified in writing, by certified mail or personal service, that the license is revoked. 18 

(4) Within five (5) calendar days of receiving a notice of violation, a vendor 19 

may request a hearing before the city manager or their designee. 20 

K. Termination of Pushcart Vendor License. The city of Santa Fe reserves the right 21 

to terminate any or all Plaza pushcart vendor licenses, with or without cause, if such termination is 22 

found to be in the best interest of the city of Santa Fe. In the event of termination, the city shall 23 

provide a thirty-day written notice to each pushcart vendor whose license is being terminated. 24 

L. Amendments. The city of Santa Fe reserves the right to amend the Plaza Pushcart 25 
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Vendor Ordinance prior to the expiration of any Plaza pushcart vendor license. 1 

M. Continuation of Plaza Pushcart Vendor License. In the event that a jury panel has 2 

not been established or the applications have not been issued, the city manager may 3 

administratively extend the term of a license, not more than two (2) times, for no more than a six-4 

month period each time. 5 

N. Review. This subsection shall be reviewed by the governing body within one (1) 6 

year of adoption. 7 

O. Effective Date. This subsection shall become effective immediately upon adoption 8 

by the governing body. 9 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2025. 10 

APPROVED AS TO FORM: 11 

 12 

_________________________________ 13 

ERIN K. McSHERRY, CITY ATTORNEY 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 

 23 

 24 

Legislation/Bill/2025/Updating Permit Requirement for long-Standing Plaza Vendors  25 

Erin McSherry (Aug 21, 2025 11:54:44 MDT)
Erin McSherry
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:  X  Resolution:    

 

Short Title(s):  Updating Permit Renewal Requirement for Long-Standing Vendors    

 

Sponsor(s):  Councilor Signe Lindell          

  

Reviewing Department(s):   City Clerk’s Office and Office of Community Engagement  

        

Staff Completing FIR: _ Xavier Martinez, Constituent Services Manager__Date: 8/18/2025     

Phone:   (505) 955-4620          

    

Reviewed by City Attorney:           Date:         

                 

 

Reviewed by Finance Director:           Date:          

 

Summary: 

The proposed bill would amend SFCC 1987, Section 23-5.5, to allow plaza pushcart vendors who have 

completed twenty-five (25) consecutive years of vending and have remained in good standing with the City 

of Santa Fe (“City”) the ability to renew their license every ten (10) years rather than five (5) years. In the 

event that information the vendor previously submitted in an application changes, the bill requires that the 

vender resubmit the application with the updated information at the first available application window. 

              
               
Departments Affected: 

City Clerk’s Office and Office of Community Engagement (Constituent Services).    

             

         

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, vendors who have completed twenty-five (25) consecutive years of 

vending would continue to renew their plaza pushcart vendor licenses every five (5) years, rather than the 

proposed 10-year renewal.          

             
            

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None.             

             
              

Performance and Administrative Implications: 

None.             

             

              

Fiscal Implications: 

Applicants who qualify for the proposed 10-year license renewal would only pay the application fee every 

ten years instead of every five years. Applicants would still be required to pay the license fee annually. 
              

 

Fiscal Impact 

  

____  Check here if no fiscal impact 

FIR No.  10700.1
  

Erin McSherry (Aug 21, 2025 11:54:44 MDT)
Erin McSherry 08/21/2025

08/21/2025
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Expenditures 

 

Expenditure Narrative: 

 

                    

                    

                    

 

 

Revenue  

 

Revenue Type FYE 2025 FYE 2026 FYE 2027 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: Applicants who qualify for the proposed 10-year license renewal would only pay the application fee every ten years instead of every five 

years. Applicants would still be required to pay the license fee annually.            

Expenditure 

Type 

FYE 2025 FYE 2026 FYE 2027 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Memorandum 

 

 

Date:  August 7, 2025 

 

To: Governing Body, Public Works and Utilities Committee, Quality of Life 

Committee, and Finance Committee 

 

From:  Marci A. Eannarino, Legislation and Policy Innovation Manager 

  Palmer C. Anderson, Policy Analyst  

  Christine M. Spiers, Legislative Assistant  

 

Via:  Erin K. McSherry, City Attorney  

  

RE: Charter Review Commission Establishment and Identifying Certain Topics for the 

Commission’s review.   

 

 

EXECUTIVE SUMMARY:  

 

The proposed Resolution would establish a Charter Review Commission and identifies mayor’s and 

city councilors as the topic for consideration. Section 10.01 of the City of Santa Fe’s Municipal 

Charter calls for a charter review commission to be appointed “as needed, but not less frequently than 

every ten years”. As proposed in the Resolution, the Governing Body members would appoint the 

members of the Commission no later than April of 2026, and the Commission would recommend 

proposed amendments to the Charter to the Governing Body no later than April of 2027. Per Section 

10.01 of the City of Santa Fe’s Charter, the Governing Body would then vote on whether to include 

the Commission’s recommendations on the ballot for approval by the voters in the November 2027 

regular local election.  

 

 

ATTACHMENTS: 

  

Resolution  

Fiscal Impact Report  

EM
EM

CS
CS
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CITY OF SANTA FE, NEW MEXICO 1 

RESOLUTION NO. 2025-__ 2 

INTRODUCED BY: 3 

 4 

Councilor Jamie Cassutt 5 

Councilor Pilar Faulkner 6 

Councilor Alma Castro 7 

 8 

 9 

A RESOLUTION  10 

CONVENING A CHARTER REVIEW COMMISSION NO LATER THAN APRIL OF 2026 11 

TO CONSIDER MAYOR AND CITY COUNCILOR POWERS.  12 

 WHEREAS, the voters of the city of Santa Fe adopted the City of Santa Fe’s Municipal 13 

Charter (“Chater”), at a special municipal election held on December 9, 1997; and  14 

 WHEREAS, the Charter states that it may be “amended or repealed as provided by law” 15 

and NMSA 1978, Section 3-15-16, provides that the governing body of a home rule municipality 16 

may amend its Charter by submitting a proposal to the qualified electors; and  17 

WHEREAS, the voters of the City of Santa Fe (“City”) amended the Charter in elections 18 

in 2008, 2014, 2018, and 2023; and   19 

 WHEREAS, Section 10.01 of the Charter calls for the Governing Body to appoint a charter 20 

review commission (“Commission”) “as needed, but not less frequently than every ten years”; and   21 

WHEREAS, a Commission may review and recommend to the Governing Body the 22 

adoption of ballot questions regarding proposed Charter amendments for the electorate of the city 23 

of Santa Fe to consider; and 24 

WHEREAS, it is important that members of the Commission be residents of the city of 25 
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Santa Fe; that, to the extent possible, they have either an interest, knowledge, or training in local 1 

government or law or a personal knowledge of the government of the City of Santa Fe; and that 2 

they represent a variety of backgrounds and perspectives; and 3 

WHEREAS, the 2023 Charter Commission Report included a recommendation to 4 

“provide for a separation of powers between the executive and the legislative branches of City 5 

government” and to “[c]reate a new Article V to replace current Articles V-VIII, entitled 6 

GOVERNANCE with these sections: The Legislative Branch, [and] The Executive Branch”, and 7 

the Governing Body wishes to renew the conversation on the topic; and 8 

WHEREAS, the  2023 Charter Commission Report states that there was a “short period 9 

of time”  to make recommendations; and 10 

WHEREAS, a resolution about the commission’s recommendation to “provide for a 11 

separation of powers” was item 9g at the Special Governing Body meeting on Tuesday, August 22, 12 

2023, and the Resolution that described the recommendation noted that the Charter Commission’s 13 

recommendation presented changes that required “additional time for review and consideration”; 14 

and  15 

 WHEREAS, the Governing Body wishes to dedicate additional time to the topic of 16 

separation of powers, and to consider a balance of powers, by convening a Commission to review 17 

the separation and balance of powers between the mayor and city councilors. 18 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 19 

CITY OF SANTA FE that a Charter Review Commission shall be convened consistent with 20 

Section 10.1 of the City’s Charter, including the following parameters: 21 

Section 1. NAME: The commission shall be called the Charter Review Commission 22 

(“Commission”).  23 

Section 2. PURPOSE: The purpose of the Commission is to review the City’s 24 

Charter and determine whether to recommend changes to Charter modify the Mayor’s and the City 25 
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Councilors’ powers and duties.  1 

Section 3. DUTIES AND RESPONSIBILITIES: The Commission shall review the 2 

Mayor’s and Councilors’ duties and powers established in the Charter any amendments proposed 3 

by members of the Governing Body and the public on those topics, focusing on separation of 4 

powers and balance of powers between the mayor and city councilors. The Commission shall 5 

complete its review and prepare a report of the Commission’s recommendations regarding 6 

proposed Charter amendments no later than April 1, 2027, such that the Governing Body may 7 

consider and adopt the recommendations for consideration during the November 2027 election. 8 

After receiving the report, the Governing Body shall consider the proposals and vote on resolutions 9 

regarding placing the proposed amendments on the ballot for vote by its electorate. The 10 

Commission recommendations shall include, but not be limited to, the  powers and duties of the 11 

mayor and city councilors, including the following:  12 

A. Whether there should be separation of powers or balance of powers as between the 13 

mayor and city councilors; 14 

B. Whether the City’s mayor should have a purely executive role, rather than both a 15 

legislative and executive role and, if so, what new powers and limitations should 16 

be adopted along with such a separation of powers;  17 

C. Whether the mayor, city manager, or the city councilors should propose the City 18 

budget and what should be required in the budget’s development; 19 

D. Whether the City should adopt a strategic plan, and, if so, who should put it forward 20 

for review, and how often should it be updated; 21 

E. Whether a city councilor who is running for mayor should be required to give up 22 

their city council seat; How to fill vacant council seats; and  23 

F. Who has the power to appoint, dismiss, and supervise the city manager, city 24 

attorney, and city clerk.  25 
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Section 4.  MEMBERSHIP; OFFICERS; TERM:  1 

MEMBERSHIP: As is consistent with Section 10.01 of the Charter, the Commission 2 

“shall consist of nine members, one selected by each member of the governing body.”  The 3 

appointees shall be residents of the city of Santa Fe, and, to the extent possible, either have an 4 

interest, knowledge, or training in local government or law or have personal knowledge of the City 5 

government. 6 

OFFICERS: The commissioners shall elect one member to be their chair and one member 7 

to be vice-chair. 8 

TERM: The members of the Governing Body shall appoint commissioners no later than 9 

April 1, 2026, and the commissioners shall conclude their term by April 1, 2027.    10 

 Section 5.  ABSENCES: Failure to attend three consecutive regular meetings or 11 

thirty-three percent (33%) or more of the Commission’s regular meetings shall constitute an 12 

automatic tender of resignation by such member, which the Governing Body may accept or reject 13 

at its discretion.  14 

Section 6.  VACANCIES: Vacancies on the Commission shall be filled by the 15 

member of the Governing Body who appointed the commissioner who held the vacated position.  16 

Section 7.  MEETINGS; DURATION; QUORUM: The Commission shall meet at 17 

least once per month,  in accordance with the Open Meetings Act and any other applicable City 18 

policies and procedures and “hall hold no less than two meetings in each of the city’s council 19 

districts, for the purpose of taking input from the public. 20 

Section 8.  STAFF LIAISON: The City Manager shall identify no fewer than two employees 21 

to work alongside the City Attorney or City Attorney’s designee to assist the Commission to 22 

perform research and drafting functions for the commission. 23 

 BE IT FURTHER RESOLVED that the City shall advertise the creation of the 24 

Commission and its functions  on a dedicated page of the City’s web site, and the page shall allow 25 
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for the public to submit proposed amendments. 1 

 BE IT FURTHER RESOLVED that as is consistent with Section 10.01 of the Charter, 2 

the “governing body shall consider and vote upon proposing the commission’s recommended ballot 3 

questions.” 4 

 5 

PASSED, APPROVED, and ADOPTED this ______day of ___________, 2025. 6 

 7 

 8 

       ____________________________ 9 

       ALAN WEBBER, MAYOR 10 

 11 

ATTEST: 12 

 13 

_______________________________ 14 

ANDRÉA SALAZAR, CITY CLERK 15 

APPROVED AS TO FORM: 16 

 17 

_________________________________ 18 

ERIN K. McSHERRY, CITY ATTORNEY 19 

 20 

 21 

 22 

 23 

 24 

Legislation/2025/Resolutions/ Call for Charter Review Committee to Review Mayor and City Councilor Powers   25 

Erin McSherry (Aug 22, 2025 15:39:44 MDT)
Erin McSherry
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                  FISCAL IMPACT REPORT 

 

General Information: 

 

(Check)  Bill:    Resolution:  X  

 

Short Title(s):  Charter Commission Establishment         

 

Sponsor(s):  Councilors Jamie Cassutt, Pilar Faulkner, and Alma Castro      

 

Reviewing Department(s):  City Attorney’s Office        

 

Staff Completing FIR: _Marci Eannarino, Legislation and Policy Innovation Manager; Palmer 

Anderson, Policy Analyst; Christine Spiers, Legislative Assistant_____________Date: 8/22/2025 

Phone: (505) 955-6518 (505) 955-6563; (505) 955-6692       

 

 

Reviewed by City Attorney:           Date:          

                

 

Reviewed by Finance Director:           Date:          

 

Summary: 

The proposed Resolution would establish a Charter Review Commission to consider separation of powers and 

balance of powers, as between the mayor and city councilors. Section 10.01 of the City of Santa Fe’s Municipal 

Charter calls for a charter review commission to be appointed “as needed, but not less frequently than every 

ten years”. The Governing Body members would appoint the Commission no later than April of 2026, and the 

Commission would recommend proposed amendments to the Charter to the Governing Body no later than 

April of 2027. Per Section 10.01 of the City of Santa Fe’s Charter, the Governing Body would then vote on 

whether to include the Commission’s recommendations on the ballot for approval by the voters in the 

November 2027 regular local election.           

              

 

Departments Affected: 

Governing Body, City Attorney’s Office, City Clerk’s Office, City Manager’s Office   

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, then the City would not establish a Charter Review Commission to  

recommend whether the City’s Charter should be amended in relation the separation of powers and balance 

of powers as between the mayor and the city councilors.        

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

None at this time.             

              

  

Performance and Administrative Implications: 

The designated staff liaisons to the Commission and representatives from the City Attorney’s Office would 

be required to attend at least eight additional meetings. If the COmmission recommends changes that the 

Governign Body choses to place on the ballot, then the City Clerk would need to submit the questions to 

the County Clerk for inclusion on the ballot.         

              

FIR No.  10709.1
  

Erin McSherry (Aug 22, 2025 15:39:44 MDT)
Erin McSherry 08/22/2025

08/22/2025
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Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

 

 

Fiscal Implications: 

 **Section 10.01 of the City’s Charter states that “the governing body shall fund a budget adequate for the 

commission to perform its functions and the city attorney or the city attorney’s designee, and no fewer than 

two additional employees identified by the City Manager, shall assist the commission to perform research 

and drafting functions for the commission”.  Meeting this requirement would be budget neutral if the 

employee support described can be accomplished using current city employees.  If existing resources and 

personnel are assigned, other City functions will be de-prioritized. In addition, if additional costs are 

required to convening of the Commission, the City would need to fund a budget adequate to support the 

Charter’s functions.            

              

 

 

Fiscal Impact 

  

 X  Check here if no fiscal impact 
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Expenditures 

 

Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2025 FYE 2026 FYE 2027 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2025 FYE 2026 FYE 2027 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      
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Signature:
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