
Regular Meeting of the Transit Advisory Board 
September 18, 2025 at 5:00 PM 
Santa Fe Transit Training Room 

2931 Rufina Street 
MINUTES 

 
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Minutes 

5. Public Comment 

6. Presentations 

 a. Transportation Pilot Project Portal Access — Pallet Shelters and Consuelo's 
living facilities 

7. Discussion and Possible Action Items: 

 a. Nominate liaison to MPO Policy Board 

 b. Strategic actions for Indian School Bus Stop 

 c. NCRTD apportionment – Potential need to take infront of MPO TCC 

 d. Request to change name/logo from “Santa Fe Trails Transit” to “Santa Fe 
Transit” 

8. Updates 

 a. Hiring and Staffing 

 b. Paratransit services 

 c. Events (Zozobra and Farolitos) and Event Scheduling 

 d. Uniforms and distributions 

9. Next Meeting 

 a. October 16th, 2025 

10. Adjourn 
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 __________________________________Chair 
  
  
  
__________________________________Liaison  
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1. Call to Order @ 17;27
2. Roll Call
3. Approval of Agenda – Motion to approve by C. Messer; 2nd by M. Maez; Passed unanimously
4. Approval of Minutes

a. March 27, 2025, Meeting Minutes- Motion to approve by C. Messer; 2nd by A. Archuleta;
Passed unanimously

b. April 24, 2025, Meeting Minutes- Motion to amend by A. Bleck to state action items as
written to now state: Incorp both votes take - "amendments were approved unanimously to
change the meeting schedule to third Thursdays, except November (no meeting) and
December (second Thursday) and to have a joint meeting with the MPO Transportation
Policy Board in May."; Motion to approve by C. Messer; 2nd by M. Maez; Passed unanimously

5. Public Comment - None
6. Presentations

a. Budget Review – Presentation By Director Chavez from 17:30-18:33
7. Discussion/Possible Action Items

a. Strategies for Bus Driver Recruitment – Presented by Interim Director Baca
i. Informed of Mechanic increase request.

ii. Informed of upcoming onboarding.
8. Updates – Presented by Interim Director Baca

a. Passio Go!
b. Return to Full Bus Schedule
c. Indian Hospital Bus Stop
d. New Paratransit System
e. Director Updates

9. Next Meeting: September 18, 2025
10. Adjourn @ 19:21

Persons with disabilities in need of additional accommodation contact the City Clerk’s 
office at 505-955-6521, five (5) working days prior to meeting date. 
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__________________________________Chair

__________________________________LiaisonAndrew Baca (Sep 12, 2025 11:46:54 MDT)

Aurore Bleck (Sep 12, 2025 13:35:11 MDT)
Aurore Bleck
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