Agenda Regular Meeting of the Public

Safety Committee

August 19, 2025 at 4:00 PM
City Council Chambers, City
Hall

200 Lincoln Avenue

> W N

10.
11.
12.

Procedures for Public Safety Committee Meeting

Call to Order

Roll Call

Approval of Agenda
Approval of Minutes

a. Approve June 17, 2025 Minutes.

Presentations

a. Urban Alchemy Overview (Henri Hammond-Paul, Director, Community Health and
Safety; hmhammondpaul@santafenm.gov

b. July 31 Flooding Response and Recovery. (Kyle Morgan, Interim Director of Emergency Management,
kimorgan@santafenm.gov; Scott Ouderkirk, Assistant Fire Chief, slouderkirk@santafnem.gov)

c. Santa Fe Police Department Axon My90 Community Engagement Tool (Ben Valdez, Deputy Chief of
Police; bpvaldez@santafenm.gov)

Action ltems
Discussion ltems

a. Review Public Safety Committee resolution number 2000-33.

Matters From Police, Chief Paul Joye

a. July 2025 Crime Stats and Mapping.

Matters from Fire, Chief Brian Moya

Matters from Emergency Management Interim Director Kyle Morgan
Matters from RECC, Director Roberto Lujan

Matters from the Committee

Public Safety Committee
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13. Matters from the Chair
14. Next Meeting: September 16, 2025.

15. Adjourn

Persons with disabilities in need of accommodations, contact the City Clerk's office at
955-6521, five (5) working days prior to meeting date.

Public Safety Committee
August 19, 2025
Page 2 of 2

Page 2 of 18



Regular Meeting of the Public Safety Committee
June 17, 2025 at 4:00 PM City
Council Chambers, City Hall
200 Lincoln Avenue
MINUTES

1. Call to Order

Start time: 4:00 p.m.
2. Roll Call

MEMBERS PRESENT
Councilor Amanda Chavez
Member Aric Wheeler
Member Christine Robertson
Member Bruce Finger
Member Steven Pilcher
Member Aurora Martinez

MEMBERS EXCUSED
Member James Bolleter
Member Cameron Crawford

OTHERS IN ATTENDANCE Police Chief Paul Joye, DC of Police Thomas Grundler,
Fire Chief Moya, Asst. Fire Chief Scott Ouderkirk, Interim Emergency Management
Director Kyle Morgan, Police Captain Jimmie Montoya, Police Captain Amanda
Montano, Police Captain Lawrence Barnett, Lt. Michael Murillo, Crime Analyst
Cassandra Tapia, RECC Dir. Roberto Lujan, Firefighter Saul Carta, numerous Fire
staff who were recognized with commendations and their family, and, Katherine
Christner.

3. Approval of Agenda

MOTION: a motion was made by Member Finger, seconded by Member Wheeler, to
Approve the Agenda.

VOTE: The motion was passed on a voice vote.

For: Chair Chavez, Member Wheeler, Member Martinez, Member Robertson, Member
Finger, and Member Pilcher.

Against: None

Abstain: None

Page 3 of 18



4.

Approval of Minutes

MOTION: A motion was made by Member Finger, seconded by Member Wheeler, to
Approve the Minutes.

VOTE: The motion was passed on a voice vote.

For: Chair Chavez, Member Wheeler, Member Martinez, Member Robertson,
Member Finger, and Member Pilcher.

Against: None

Abstain: None

Approve February 18, 2025, and March 18, 2025, Minutes

5.

10.
11.
12.
13.
14.
15.

Presentations

a. Emergency Notification System (NS) Sign Awareness, Member Christine
Robertson

b. Commendations of crew members for exceptional, courageous, and decisive
actions taken. Their efforts in a burning structure with compromised escape
routes led to the successful rescue of three individuals and one dog,
demonstrating outstanding professionalism and dedication. Their actions are a
testament to their commitment to preserving life and property. Scott Ouderkirk,
Assistant Chief Operations; slouderkirk@santafenm.gov; (505) 955-3121.

Action ltems

Discussion ltems.

Matters from Police, Chief Paul Joye

a. May 2025 Crime Stats and Crime Mapping

Matters from Fire, Chief Brian Moya

Matters from Emergency Management Interim Director Kyle Morgan
Matters from RECC, Director Roberto Lujan

Matters from the Committee

Matters from the Chair

Next Meeting: July 15, 2025

Adjourn
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End time: 5:07 p.m.

Liaison Chair
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1 CITY OF SANTA FE, NEW MEXICO
2 RESOLUTION NO. 2000-33

3 INTRODUCED BY:

10 A RESCLUTION

11 | CREATING AND RATIFYING THE PUBLIC SAFETY COMMIiTTEE.

13 WHEREAS, The Governing Body recognizes that the review of certain municipal
14 | actions prior to their authorization by the Governing Body is essential for the health, safety
15 | and welfare of the community; and

16 WHEREAS, the maintenance and improvement of the streets, alleys, and highways
17 | owned, controlled, maintained or operated by the City of Santa Fe is a basic function of the
18 | City of Santa Fe which effects public safety; and

19 WHEREAS, the Governing Body recognizes public concerns exist regarding daily
20 | operations of the City of Santa Fe Police and Fire Departments; and

21 WHEREAS, the Governing Body recognizes the need to provide the City of

22 | Santa Fe Police and Fire Departments with public input regarding imtiatives and

23 | programs effecting public safety; and

24 WHEREAS, the City Council has adopted procedures for the formation of

25 | committees, task forces and ad hoc committees in Resolution 1984-56 containing 13
1

Page 6 of 18




(g ]

[oLe]

24

18]
N

Articles which shall hereafter be referenced parenthetically; and

WHEREAS, Resolution 1984-56 (Articles 1 and 2) requires that all committees,
task forces and ad hoc committees be created by resolution; and

WHEREAS, the governing body now wishes to form a task force according to
the prescribed procedures.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
THE CITY OF SANTA FE THAT:

The Public Safety Committee is hereby formed in accordance with Resolution
1984-56.

NAME: (Article 3, Section 1) The committee shall be called the Public Safety
Committee.

PURPOSE: (Article 3, Section 2) The Public Safety Committee shall be charged
with reviewing programs, initiatives, projects, construction, signage and such other
matters regarding the Sania Fe Police and Fire Departments operations as may require
public examination prior to Governing Body approval. The Public Safety Committee
shall also be charged with making recommendations to the Finance Committee,
Governing Body and such other bodies as may be required to consider public safety
issues.

DUTIES AND RESPONSIBILITIES (Article 3, Section 3) The Public Safety
Committee shall be responsible for the ten items listed in resolution 1984-56. Article 3.
Section 3 (A) including making recommendations to the Governing consistent with the
purpose provided above.

MEMBERSHIP: (Article 7) The Public Safety Committee shall consist of nine
members. The term of each member shall be four years. Members need not be residents

of the City of Santa Fe. Membership of the committee shall consist of a chairperson who
2
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10

11

12

13

i4

18

19

20

21

23

24

25

seven other at large members.

Article 8.

, 2000.

ATTEST:

 Yatnach - )p [/

as to the time in which it must perform its work.

PASSED, APPROVED, and ADOPTED this /[) day of

_yéLANDA ¥, OIGILYTY CLERK

APPROVED AS TO FORM:

PETER A. DWYER, CITY ATTORNEY

shall be a member of the governing body, a vice chair who shall be a citizen at large, and

OFFICERS: (Article 8) The Mayor shall appoint a member of the Governing

Body as the chair and the vice chair shall be designated by the chair in accordance with

TIME: The Public Safety Committee shall be a standing committee without limits

e
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Crime Data

o SANTA FE

01-01-25 to 07-31-25
Base Occurrences

2025 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Homicide Offenses 1 0 1 1 0 0 1 4
Robbery 5 5 6 6 5 6 3 36
Motor Vehicle Theft 70 37 23 38 33 50 34 285
Arson 4 2 1 0 5 4 0 16
Sex Offenses, Forcible 4 14 12 10 3 8 9 60
Burglary/Breaking & Entering 65 41 51 42 47 53 61 360
Larceny/Theft Offenses 268 222 200 215 214 237 243 1599
Assault Offenses 170 156 211 190 231 205 207 1370
| Prior Month Changes YTD - Year to Year Changes RESPONSE TIMES - Monthly Changes
JUNE JULY Changes 2024 2025 Changes Median Time - Call Start to Dispatch
Homicide Offenses 0 1 0.00% / 4 300.00% JUNE JULY Changes
Robbery 6 3 -50.00% 37 36 -2.70% Priority 1 0:11:52 0:10:47 -9.13%
Motor Vehicle Theft 50 34 -32.00% 361 285 -21.05% Priority 2 0:25:20 0:20:21 -19.67%
Arson 4 0 -100.00% 12 16 33.33% Priority 3 0:33:49 0:36:58 9.31%
Sex Offenses, Forcible 8 9 12.50% 49 60 22.45%
Burglary/Breaking & Entering 53 61 15.09% 414 360 -13.04% RESPONSE TIMES - Monthly Changes
Larceny/Theft Offenses 237 243 2.53% 1729 1599 -7.52% Median Time - Dispatch to Arrival
Assault Offenses 205 207 0.98% 1053 1370 30.10% JUNE JULY Changes
Priority 1 0:07:12 0:06:43 -6.71%
2024 2025 Changes Priority 2 0:07:15 0:06:37 -8.74%
**denotes an increase Overall Total 3656 3730 2.02% Priority 3 0:07:38 0:07:53 3.28%
CALLS FOR SERVICE
Monthly Changes
JUNE JULY Changes
Dispatched 5106 5425 6.25%
Self Initiated 1987 2559 28.79%
Total 7093 7984 12.56%
Prepared by: Criminal Information Analysts Statistics are preliminary and subject to further analysis and revision. 7- JULY MONTHLY REPORT_ 2025 STATS
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. Adult / Juvenile:
o e Santa Fe Crime Map - AAXON
Map Status: District: Zone: Sector: Created Date: (v
Al o AL v All o Al o Last v 1 Months (Calend... v I ?F‘?g:;'/.lph:i?ﬂ hS;ay;
2 7/1/2025 - 7/31/2025
NIBRS Code: NIBRS Offense: Offense Description: Offense Category: Address: Completion:
Al v Al v Al v Homicide Offenses v All v Al v
Offense Categories (NIBRS) - Completed Offense Categories (NIBRS) - Attempted
Total Offenses Completion @ COMPLETED
Total Incidents (May
be Inclusive of
Multiple Offenses)
Homicide Offenses
= & 588 G 2 ¢
=z . =

P Microsoft Bing

1 offenses mapped.

1q obueing

TR

ac LA AS
©2025 TomTom, © 2025 Microsoft Corporation, © OpenStréctiap:

0 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.
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Map Status:

Al

NIBRS Code:
Al

District:
< Al
NIBRS Offense:
v Al

Zone:

v Al v

Offense Description:

v Au

v

Adult / Juvenile:

.
Santa Fe Crime Map - A AXON
Created Date:
Sector: (¢
Last v 1 Months (Calend... v Switch Map Style
s v (Heat/Point Map)
2 7/1/2025 - 7/31/2025
. Address: Completion:
Assault v All v Al v

Total Offenses

207

Total Incidents (May
be Inclusive of
Multiple Offenses)

164

Completion @ COMPLETED

Offense Categories (NIBRS) - Completed

Assault

Offense Categories (NIBRS) - Attempted

¥ Microsoft Bing

Las Campanas

Tres Arroyos

5

g

& %

ad

588

(>}

: : @ ©
Agua Fria [©©)
.’& &
00 L
5)

(a4 Hyde Park

599

588)

(i

Conejo Santa Fe

Foothills

Arroyo Hondo

Seton Village © 5525 TomTom, © 2025 Mirsof Corporation

201 offenses mapped.

6 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.
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Adult / Juvenile:

.

D e Santa Fe Crime Map - A AXON
o =POLICE A

Map Status: District: Zone: Sector: Created Date: S

Al o AL v All o Al o Last v 1 Months (Calend... v I ?F‘?g:;'/.lph:i?ﬂ hS;ay;

2 7/1/2025 - 7/31/2025
NIBRS Code: NIBRS Offense: Offense Description: Offense Category: Address: Completion:
Al v Al v Al v Motor Vehicle Theft v All v Al v
Offense Categories (NIBRS) - Completed Offense Categories (NIBRS) - Attempted
Total Offenses Completion @ COMPLETED Completion @ ATTEMPTED
Total Incidents (May
be Inclusive of
Multiple Offenses)
Motor Vehicle Theft Motor Vehicle Theft
4 N TADA
Las Campanas {84} Hyde Park
(599 ERRA DE TE
. 475
@anta I"
- ©

Tres Arroyos

Agua Fria

588

EL CANON

. al EBLOS DEL SOL Conejo Santa Fe

Foothills

(€] (o5}
284 = L
184 )
= Arroyo Hondo
3,
599 6
¥ Microsoft Bing Cj Seton Village

©2025 TomTom, ® 2025 Microsoft Corporation

36 offenses mapped.

1 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.
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Map Status:
All

NIBRS Code:
Al

Santa Fe Crime Map

Adult / Juvenile:
Al

District: Zone: Sector: Created Date:
V) All v All v Al 7 Last v 1 Months (Calend.. v
2 7/1/2025 - 7/31/2025
NIBRS Offense: Offense Description: Offense Category: Address: Completion:
v All v Al v Burglary/Breaking & Enter... \/ All v Al

- A AXON

Switch Map Style
(Heat/Point Map)

Total Offenses

66

Offense Categories (NIBRS) - Completed
Completion @ COMPLETED

Total Incidents (May
be Inclusive of
Multiple Offenses)

66

Burglary/Breaking & Entering

Completion @ ATTEMPTED

Burglary/Breaking & Entering

Offense Categories (NIBRS) - Attempted

¥ Microsoft Bing

Las Campanas

599

Tres Arroyos

Agua Fria

284

(s

(85)

Conejo

Arroyo Hondo

Seton Village
Sunlit Hills

Hyde Park

Santa Fe
Foothills

a

Cafiada de

los Alamos
© 2025 TomTom, © 2025 Microsoft Corporation

65 offenses mapped.

1 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.

Page 13 of 18



SANTA FE,;,

9

F . Adult / Juvenile:
R Santa Fe Crime Map - A AXON
Map Status: District: Zone: Sector: Created Date: S
Al o AL v All o Al o Last v 1 Months (Calend... v I ?F‘?g:;'/.lph:i?ﬂ hS;ay;
£ 7/1/2025 - 7/31/2025
NIBRS Code: NIBRS Offense: Offense Description: Offense Category: Address: Completion:
Al v All v Al v Robbery v Al v All v
Offense Categories (NIBRS) - Completed Offense Categories (NIBRS) - Attempted
Total Offenses Completion @ COMPLETED
Total Incidents (May
be Inclusive of
Multiple Offenses)
Robbery
= . 588 L A 2
i s88 i -
] . : = ; 71 456
14 1ta St

camino

¥ Microsoft Bing

Er
tblem gy

Yucatan

3 offenses mapped.

laza Amarill

©2025 TomiTom, © 2

25 Microsoft i

0 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.
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Adult / Juvenile:

A AXON

_ .
@ o Santa Fe Crime Map v
Map Status: District: Zone: Sector: Created Date: S
Last v 1 Months (Calend... v Switch Map Style
Al
All v Al hé s I (Heat/Point Map)
2 7/1/2025 - 7/31/2025
NIBRS Code: NIBRS Offense: Offense Description: Offense Category: Address: Completion:
Al v Al Al v Sex Offenses v All v Al
Offense Categories (NIBRS) - Completed Offense Categories (NIBRS) - Attempted
Total Offenses Completion @ COMPLETED
Total Incidents (May
be Inclusive of
Multiple Offenses)
Sex Offenses
Tres Arroyos
588
oS 588
14) L TE
CASA LI
599 ;
® o) S
Agua Fria
588 266
599) Bl ‘z'es‘.
588 YEL PRAD:
. 284 300 300
z [285]
|14 & -
E s Conejo
85
D
L 25
7 2 Arroyo Hondo
¥ Microsoft Bing {5 ) ©2025 TomTom, © 2025 Microsoft Corporation

La

9 offenses mapped.

0 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.
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Adult / Juvenile:

e Santa Fe Crime Map v AAXON

P Created Date:
Map Status: District: Zone: Sector: S

Last v 1 Months (Calend... v Switch Map Style
AU All .
All v A hé All e (Heat/Point Map)

) 7/1/2025 - 7/31/2025

NIBRS Code: NIBRS Offense: Offense Description: Offense Category: Address: Completion:

All v All v All v Arson v All v Al v

Offense Categories (NIBRS) - Completed Offense Categories (NIBRS) - Attempted

Total Offenses

Total Incidents (May
be Inclusive of
Multiple Offenses)

0

NORTH AMERICA Ly
EUROPE
AFRICA
SOUTH AMERICA
AUSTRALIA
ANTARCTICA
Microsaft Bing © 2025 TomTom, © 2025 Microsoft Corporation, © OpenStrestiap
0 offenses mapped. 0 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.
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Santa Fe Crime Map v

Adult / Juvenile:

A AXON

Created Date:

Map Status: District: Zone: Sector: S
Last v 1 Months (Calend... v Switch Map Style
All v At Al s v I (Heat/Point Map)
2 7/1/2025 - 7/31/2025
NIBRS Code: NIBRS Offense: Offense Description: Offense Category: Address: Completion:
Al v All Al v Larceny/Theft v Al v All v
Offense Categories (NIBRS) - Completed Offense Categories (NIBRS) - Attempted
Total Offenses Completion @ COMPLETED Completion @ ATTEMPTED
Total Incidents (May
be Inclusive of
Multiple Offenses)
Larceny/Theft Larceny/Theft
ISTA ENCANTADA
Las Campanas {aa} Hyde Park
‘599 SIERRA DEL NORTE
(475
5%9)

P Microsoft Bing

{85)

Tres Arroyos

o

<

Agua Fria

Santa Fe

Conejo
Foothills

Arroyo Hondo

a

Seton Village
Sunlit Hills (

© 2025 TomTom, © 2025 Microsoft Corporation

157 offenses mapped.

3 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.
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. Adult / Juvenile:
D e, Santa Fe Crime Map - A AXON
Map Status: District: Zone: Sector: Created Date: S
Last v 1 Months (Calend... v Switch Map Style
All v At A Al hé s v I (Heat/Point Map)
2 7/1/2025 - 7/31/2025
NIBRS Code: NIBRS Offense: Offense Description: Offense Category: Address: Completion:
Al v Al v Al v Theft From Motor Vehicle  \/ All v Al v
Offense Categories (NIBRS) - Completed
Total Offenses

Completion @ COMPLETED

92

Offense Categories (NIBRS) - Attempted
Completion ® ATTEMPTED

Total Incidents (May
be Inclusive of
Multiple Offenses)
Theft From Motor Vehicle Theft From Motor Vehicle
Las Campanas 4 L {aa) Hyde Park
== SIERRA DEL NORTE
‘ 475
(@) @ Santa Fe@)
599) ~ ~.
s LA MADERA “ .
Tres Arroyos z . .
1A JovA “..’
@ . TALAYA HILL
. D SANTA FE TRAIL
Agua Fria (266)
£ 588 \ . .
o5 Q LDERNESS GATE
D 5 e o =
f T s P
. Y . (285}
= > © o :
® PUEBLOS DELSOL__g'®) Conejo Santa Fe
. Foothills
s (s5)
= S :
g Arroyo Hondo |
) \254
50,
599 25
25} Seton Village
Sunlit Hills Cafiada de
. los Alamos
¥ Microsoft Bing Valle Vista ©2025 TomiTom, © 2025 Microsoft Corporation
88 offenses mapped.

4 offenses not mapped due to missing and/or incomplete geographic information. Offenses are still counted in other visuals.
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