Agenda Regular Meeting of the
Immigration Committee

August 11, 2025 at 4:00 PM

2651 Siringo Road, Building E

B W N

Procedures for Immigration Committee Meeting

Call to Order / Llamada al Orden

Roll Call / Pase de Lista

Approval of Agenda/ Aprobacién de la Agenda
Approval of Minutes/Aprobacion de las Minutas

a. Contact: Elizabeth Camacho, Immigration Committee Liaison, City of Santa Fe
(excamacho@santafenm.gov)

Community Comments / Comentarios de la Comunidad
Work Session / Sesion de Trabajo

a. Update on Federal and State Policy by Jessica Noemi Aguirre
(jlessica@santafedreamersproject.org) and Marcela Diaz
(marcela@somosunpueblounido.org) / Actualizacion de las Politicas Federales
y Estatales por Jessica Noemi Aguirre y Marcela Diaz

b. Introduction of Immigration Committee Police Liaison — Lt. Michael Murillo,
Santa Fe Police Department (mwmurillo@santafenm.gov)/Presentacién del
Enlace Policial del Comité de Inmigracion — Teniente Michael Murillo,
Departamento de Policia de Santa Fe (mwmurillo@santafenm.gov)

c. Faith Coalition Introduction — Gian Schauer (gianschauer@gmail.com) and
Jennifer Lasley (jlasleywpcsf@gmail.com)
Introduccion de la Coalicidn de Fe — Gian Schauer y Jennifer Lasley
(gianschauer@gmail.com, jlasleywpcsf@gmail.com)

Discussion and Possible Action Items / Discusion y Posibles Acciones

a. Immigration Program Updates — Las Cumbres Community Services, New
Mexico Immigrant Law Center (Contact: Kristen Wood,
krwoods@santafenm.gov) / Actualizaciones de Programas de Inmigracién —
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Las Cumbres Community Services, New Mexico Immigrant Law Center
(Contacto: Kristen Wood, krwoods@santafenm.gov)

8. Old Business / Asuntos Pendientes
9. Matters from the Chair / Asuntos del Presidente

10. Matters from the Committee and Subcommittees / Asuntos del Comité y de los
Subcomités

11. Matters from Staff / Asuntos del Personal

12. Adjourn / Clausura de la Sesion

Persons with disabilities in need of additional accommodations, contact the City Clerk’s
office at 505-955-6521, five (5) working days prior to meeting date.
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Immigration Committee — Minutes / Minutas del Comité de
Inmigraciéon

Date / Fecha: June 9, 2025 -9 de junio de 2025
Time/Hora: 4:02 p.m.
Location / Lugar: 2651 Siringo Rd., Building E, Santa Fe, NM 87504

1. Callto Order/ Llamada al Orden

The meeting was called to order by Chair lvan Cornejo at 4:02 p.m.
La reuniodn fue declarada abierta por el Presidente Ivan Cornejo a las 4:02 p.m.

2. Roll Call/ Pase de Lista

Members Present / Presentes: Jessica Noemi Aguirre, Gina Auz, Cipriani Jurado Herrera,
Padre Ryan Lee, Maria José Rodriguez Cadiz, Rebecca Rowley.

Members Absent / Ausentes: Marisol Suarez, Marcela Diaz.

City Staff / Personal de la Ciudad: Liz Camacho, City Liaison / Enlace de la Ciudad.

3. Approval of Agenda / Aprobacién de la Agenda

Motion by Gina Auz to approve the agenda as presented; second by Jessica Noemi Aguirre.

Motion passed unanimously by voice vote.

Mocioén de Gina Auz para aprobar la agenda tal como se presentd; secundada por Jessica

Noemi Aguirre. Mocidn aprobada por voto unanime de voz.
4. Approval of Minutes / Aprobacién de las Minutas

Motion by Padre Ryan Lee to approve the minutes; second by Jessica Noemi Aguirre.
Motion passed unanimously by voice vote.

Mocién de Padre Ryan Lee para aprobar las minutas; secundada por Jessica Noemi
Aguirre. Mocion aprobada por voto unanime de voz.
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5. Work Session / Sesién de Trabajo

a. Tratamiento del Trauma Migratorio a Través de Intervenciones Culturales y Occidentales
— Presented by Dr. Franco.

Services are free and provided by licensed mental health clinicians. A balance is sought
between Western medicine and traditional healing approaches. Q&A included
confirmation that psychologists can write letters on behalf of immigrants. Services offered
address mental, spiritual, and physical health. D’Santiago shared his contact number:
505-690-5945.

Los servicios son gratuitos y provistos por profesionales de salud mental con licencia. Se
busca un balance entre la medicina occidental y las practicas tradicionales. En la sesidn
de preguntas y respuestas se confirmoé que los psicdlogos pueden redactar cartas en
nombre de inmigrantes. Los servicios abarcan la salud mental, espiritual y fisica.
D’Santiago compartié su nimero de contacto: 505-690-5945.

b. Survey Outreach / Encuesta a la Comunidad - Reviewed outreach survey to better

understand the immigrant community. The City Liaison will distribute the survey and

request input from members.

Se reviso la encuesta para conocer mejor a la comunidad inmigrante. ELEnlace de la
Ciudad la enviaray pedira comentarios de los miembros.

6. Matters from the Chair / Asuntos del Presidente

City webpage for the Committee is not updated. The City Liaison will contact members to
update the page with photos and brief biographies, excluding contact information.
Participation on the webpage is optional.

La pagina web de la Ciudad para el Comité no esta actualizada. El Enlace de la Ciudad se
comunicara con los miembros para actualizar la pagina con fotos y biografias breves, sin
informacion de contacto. La inclusién en la pagina es opcional, aunque no aparecer podria
dificultar un poco lavisibilidad.

7. Additional Notes / Notas Adicionales

It was noted that the “Social Workers for Social Justice Committee” is a national
organization supporting frontline workers.

Se senalé que el “Comité de Trabajadores Sociales por la Justicia Social” es una
organizacion nacional que apoya a los trabajadores de primera linea.
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8. Adjournment / Clausura

There being no further business, the meeting was adjourned at 6:00 p.m.
No habiendo mas asuntos que tratar, la reunién se clausuré a las 6:00 p.m.
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Las Cumbres Community Services

Community Education and Workshop Series for Immigrants
Term Ends: June 30, 2026
Amount: $50,000

Scope: Provide a Community Education and Workshop series to equip immigrants with
knowledge about their rights, available services, and pathways to wellness through the
following:

A. Know Your Rights Sessions led by legal experts ensuring immigrants understand
workplace protections, housing laws, and legal aid options.

B. Wellness and Mental Health Workshops, addressing trauma recovery, stress
management, and culturally appropriate coping strategies.

C. Navigation Training for Social Services, assisting immigrants in accessing housing,
healthcare, food security, and employment resources.

D. Community Safety and Emergency Preparedness, providing practical guidance on
interacting with law enforcement, protecting personal documents, and planning for
emergencies.

Deliverables:

A. Prepare and submit invoices for program expense reimbursement with backup
documentation.

B. Coordinate data entry and data tracking to account for progress and achievements
and outcome performance measurements including the following:

a. Attendance tracking
i. Number of workshops delivered
ii. Number of total participants receiving training

b. Pre/post surveys to assess participants’ knowledge gains and confidence in
navigating resources.

i. Percentage of participants reporting improved knowledge and
understanding.
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c. Testimonials to gather qualitative feedback on the usefulness of sessions.
d. Tracking Referrals and Service Linkages

i. Percentage of participants reporting improved access to legal,
housing, or health services within 30 days of attending a workshop.

ii. Percentage of participants reporting satisfaction with trainings and
practical benefit.

Direct Services for Immigrants
Term Ends: June 30, 2026
Amount: $60,000

Scope: Provide the following direct services to 60 clients from all immigrant populations,
regardless of legal status, country of origin, language, or background.

A. Comprehensive Navigation Services

a. One-on-one support to assist immigrants in navigating legal processes,
accessing social services, and building long-term stability.

B. Mental Health and Wellness Support

a. Connecting immigrants with trauma-informed mental healthcare, peer
support groups, and culturally responsive mental health resources.

C. Legal Navigation Assistance

a. Guidance on asylum, work permits, family petitions, and protection from
deportation, in partnership with legal aid organizations.

D. Economic and Housing Stability Services

a. Support accessing housing resources, emergency assistance, food security
programs, and workforce development opportunities.

b. Financial assistance for clients facing immediate threats to safety and
stability, including risk of eviction, food insecurity, utility disconnection, and
basic needs for children.

Deliverables:
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A. Prepare and submit invoices for program expense reimbursement with backup

documentation.

B. Coordinate data entry and data tracking to account for progress and achievements
and for outcome performance measurements including the following:

a. Case Management and Service Utilization Tracking
i. Number of immigrants receiving navigation services
ii. Number of navigation services provided

b. Client Surveys and Feedback Forms

c. Referral Tracking

i. Percentage of clients reporting increase access to legal, mental
health, and community resources

d. Economic and Housing Stability Metrics

i. Percentage of clients retaining/securing stable housing and/or
employment, addressing food insecurity, and other basic needs

ii. Percentage of enrolled clients accessing Emergency Discretionary
Funding (EDF) to avert a critical risk factor

C. Complete check-ins with City staff as requested.

New Mexico immigrant Law Center

Have served 83 individuals from 12 different countries in Santa Fe alone this year.

Immigrant Related Education Workshops and Service Provider Training

Term Ends: June 30, 2026

Amount $50,000

Scope: Provide Community Education Workshops covering the following topics:
a. Immigrantrights

b. Safety planning
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c. Accessible community resources

d. Addressing emerging threats

e.

Crisis response strategies

A. Provide Service Provider Training to ensure that local service providers, such as

social workers, healthcare providers, and educators are well-prepared to support
immigrant families effectively during crises. The curriculum will be designed for the

needs of the community partners and may include:

a.

b.

Deliverables:

Preparedness for immigration enforcement actions
Legal rights education
Comprehensive family preparedness planning

Any other specific topics requested by service providers such as guidance on
helping families obtain passports, establishing power of attorney for
children, and strategies for asset protection.

A. Prepare and submit invoices for program expense reimbursement with backup
documentation quarterly for trainings conducted at a rate of $5,000 per training.

B. Submit event flyer or other proof such as emails with partners that demonstrate
training dates as evidence of progress towards deliverables.

Legal Aid to Immigrant Children and/or their Parents

Term Ends: June 30, 2026

Amount: $60,000

Scope: Provide comprehensive immigration legal services to immigrant children and/or
their parents in Santa Fe who are at risk of family separation or facing deportation, by

addressing multiple interconnected legal needs including:

A. Deportation defense

B. Special Immigrant Juvenile Status (SIJS) application
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C. Family court petitions
D. Otherurgentimmigration legal aid
Deliverables:
A. Provide legal representation to 15 clients at a rate of $4,000 per individual.

B. Complete check-ins with City staff as requested.

Development of a Comprehensive Santa Fe-Specific Immigrant Toolkit
Term Ends: June 30, 2026
Amount $30,000

Scope: Create a comprehensive Santa Fe-specific toolkit tailored for educators, immigrant
students, and their families to address the following:

A. Equip educators, students, and families with clear explanations of their legal rights
related to immigration enforcement, detention, and deportation.

B. Leverage the collective expertise of specialized legal and community partners to
integrate critical family law guidance unique to New Mexico, addressing kinship
guardianship, caregiver affidavits, and power of attorney, which are essential for
maintaining family stability and continuity of care in cases of parental detention or
deportation.

Deliverables:

A. Prepare and submit draft of the toolkit with invoice for program expense
reimbursement.
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