Agenda Regular Meeting of the
Governing Body

July 30, 2025 at 5:00 PM

City Council Chambers, City

Hall

200 Lincoln Avenue

Procedures for Governing Body Meeting
Viewing: Members of the public may view the meeting through the Government
Channel on Comcast Channel 28 and Comcast HD928 or may stream the meeting live
on the City of Santa Fe’s YouTube channel. The YouTube live stream can be accessed
from most smartphones, tablets, or computers.

The video recording of this and all past meetings of the Governing Body will also remain
available for viewing at any time on the City’s YouTube channel. Staff is available to
help members of the public access pre-recorded Governing Body meetings online at
any time during normal business hours. Please call 955-6521 for assistance.

Radio Broadcast: The meeting can be heard on radio station KSFR 101.1.

Written Public Comment: Members of the public may submit written comments on
legislation by clicking this link: https://santafenm.gov/city-clerk-community-
engagement/city-clerk-1/governing-body-public-comment

Live Public Comment: Members of the public may provide public comment in person
during Petitions from the Floor, Public Comment, Final Action on Legislation, or Public
Hearings.

Virtual Public Comment: To provide public comment during Petitions from the Floor,
Public Comment, Final Action on Legislation, or Public Hearings virtually, you must join
the Zoom meeting by internet or phone, using the following link: https://santafenm-
gov.zoom.us/j/83446374629

e Internet: Join the Zoom meeting on the internet using a computer, laptop,
smartphone, or tablet. Attendees should use the “Raise Hand” function to be
recognized by the Mayor to speak at the appropriate time.

e Phone: To join the Zoom meeting using a phone, use the following phone
numbers and Webinar ID: US: 1 (346) 248-7799 - Webinar ID: 834 4637 4629.
Phone attendees should press *9 to use the “Raise Hand” function to be
recognized by the Mayor to speak at the appropriate time.

1. Call to Order

2. Pledge of Allegiance
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a.

Councilor Cassutt

Salute to the New Mexico Flag

a.

Councilor Lindell

Invocation and Rememberances

a.

Councilor Romero-Wirth

Roll Call

Approval of Agenda

Approval of Consent Agenda

Presentations

Action Items: Consent Agenda

a.

Request for Approval of the July 9, 2025, Regular Governing Body Meeting
Minutes. (Geralyn Cardenas, Deputy City Clerk; gfcardenas@santafenm.gov)

Committee Review:
Governing Body: 07/30/2025

Request for Approval of Liquor Hearing Officer's Recommendation to Approve
the Request from Pajarito Spirits, LLC, for a Transfer of Location of Inter-Local
Dispenser Liquor License #DI1S-001027 from 614 Trinity Drive, Los Alamos to
730 St. Michaels Drive, 3-F, Santa Fe Doing Business as Farafina, LLC with
Patio Service. (Geralyn Cardenas, Deputy City Clerk;
gfcardenas@santafenm.gov)

Committee Review:
Liquor Hearing: 07/24/2025
Governing Body: 07/30/2025

Request forApproval of Liquor Hearing Officer's Recommendation to Approve
the Request from G.L.A. Santa Fe Hospitality, LLC dba Piazza Caffe for a
Transfer of Ownership of Dispenser Liquor License No. DIS-001298 with On-
Premise Consumption Only with Patio Service, this License Will Remain at
2574 Camino Entrada Road. (Geralyn Cardenas, Deputy City Clerk;
gfcardenas@santafenm.gov)

Committee Review:
Liquor Hearing: 07/24/2025
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Governing Body: 07/30/2025

Request for Approval of a Master Lease Agreement with Deere Credit,
Inc./John Deere Financial for the Lease of a Loader for Streets Maintenance in
the Total Amount of $271,136 Including NMGRT through June 30, 2030.
(Regina Wheeler, Public Works Department Director;
rawheeler@santafenm.gov)

Committee Review

Public Works and Utilities Committee: 07/21/2025
Finance Committee: 07/28/2025

Governing Body: 07/30/2025

Request for Approval of Capital Appropriation Project 22-3018 Grant
Agreement with the New Mexico Department of Finance and Administration for
SWAN Park Phase 2 in the Total Amount of $380,000 with a Reversion Date
of June 30, 2026. (Scott Overlie, Public Works Project Manager lll;
saoverlie@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) to Allocate
Legislative Grant Proceeds of $380,000 to FY26 Parks and Open Space
Revenue and Expenses for SWAN Park Phase 2.

Committee Review:

Public Works and Utilities Committee: 07/21/2025
Finance Committee: 07/28/2025

Governing Body: 07/30/2025

Request for Approval of Addendum with Century Link Business/ Lumen
Technologies Government Solutions, Inc to Increase the Compensation by
$7,546.68 for a New Total of $360,346.68 and to Adjust the Scope of Work to
Include Deployment of Four Dedicated Internet Firewalls Configured for High
Availability Network Redundancy. (Eric Candelaria, ITT Department Director;
edcandelaria@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 07/21/2025
Finance Committee: 07/28/2025

Governing Body: 07/30/2025

Request for Approval of the Capital Appropriation Project Agreement with the
New Mexico Department of Finance and Administration Local Government
Division for Tierra Contenta Trail Extension in the Total Amount of $300,000
with a Reversion Date of June 30, 2026. (Romella Glorioso-Moss, Capital
Projects Manager; rsglorioso-moss@santafenm.gov)
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1. Request for Approval of a Budget Amendment Resolution (BAR) in the Total
Amount of $300,000 from the Grant to Complete Streets Revenue and WIP
Design and Construction for the Tierra Contenta Trail Extension.

Committee Review:

Public Works and Utilities Committee: 07/21/2025
Finance Committee: 07/28/2025

Governing Body: 07/30/2025

Request for Approval of a Budget Amendment Resolution (BAR) to Allocate
Road Impact Fees in the Total Amount of $1,220,000 to FY2026 Revenue and
Expenses for the Completion of the Guadalupe Street Reconstruction Project
(Romella Glorioso-Moss, rsglorioso-moss@santafenm.gov)

Committee Review:

Public Works and Utilities Committee: 07/21/25
Finance Committe: 07/28/25

Governing Body: 07/30/25

Request for Approval of Amendment No. 2 to the Lease Agreement, Dated
February 18, 1987, As Amended, with Challenge New Mexico to Remove the
Requirement for Construction of Group Homes and Assign the Agreement to
The Life Link, Contingent Upon the City Receiving Confirmation of the Sale
and Transfer of Challenge New Mexico’s Improvements on the Leased
Property to The Life Link. (Terry Lease, Asset Development Manager,
tjlease@santafenm.gov)

Committee Review:

Quality of Life Committee: 07/23/2025
Finance Committee: 07/28/2025
Governing Body: 07/30/2025

Request for Approval of a Budget Amendment Resolution (BAR) in the Total
Amount of $3,400,000 from General Fund Balance to Grants and Services for
Urban Alchemy Street Outreach and Community-Based Public Safety Services
and Shelter Management Services. (Henri Hammond-Paul, Director,
Community Health and Safety; hmhammondpaul@santafenm.gov)

Committee Review:

Quality of Life Committee: 07/23/2025
Finance Committee: 07/28/2025
Governing Body: 07/30/2025

Request for Approval of Retro-Active Amendment No. 1 to General Services Contract
Item #24-0490 With Interfaith Community Shelter to Increase the Compensation by
$780,000 for a New Total Amount of $1,530,000 and Extend the Term through June 30,
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2026, to Provide Case Management and Property Management Services for Consuelo's
Place Shelter. (Kristen Woods, Youth and Family Services Program Manager;
krwoods@santafenm.gov)

Committee Review:

Quality of Life Committee: 07/23/2025
Finance Committee: 07/28/2025
Governing Body: 07/30/2025

Request for Approval of General Services Contract with Trane USA for the Purchase
and Installation of Santa Fe Community Convention Center Boilers in the Total
Amount of $507,148.38 for a Term Ending June 30, 2026. (Randy Randall, Tourism
Santa Fe Executive Director; rrandall@santafenm.gov)

Committee Review:

Quality of Life Committee: 07/23/2025
Finance Committee: 07/28/2025
Governing Body: 07/30/2025

Request for Approval of New Mexico Tourism Department Cooperative
Marketing Grant Agreement #26-418-1003001000-34 in the Amount of
$208,955 for FY 2026. (Randy Randall, TOURISM Santa Fe Executive
Director, rrandall@santafenm.gov)

1. Request for Approval of Budget Amendment Resolution (BAR) to Allocate
Funding in the Amount of $44,283 for the Marketing Cooperative Agreement.

Committee Review:

Quality of Life Committee: 07/23/2025
Finance Committee: 07/28/2025
Governing Body: 07/30/2025

Request for Approval of a Memorandum of Agreement with Santa Fe County
Outlining the City and County’s Responsibilities for the November 4, 2025,
Regular Local Election as it Relates to Municipal Candidates Seeking Public
Campaign Financing. (Andréa Salazar, City Clerk/Director of Community
Engagement; asalazar@santafenm.gov)

Committee Review:

Quality of Life Committee: 07/23/2025
Finance Committee: 07/28/2025
Governing Body: 07/30/2025

Request for an Approval of a Budget Amendment Resolution (BAR) in the

Amount of $3,047, 327 from the 1/2% GRT for Infrastructure Fund to Cover
Debt Service for the 2021 GRT Refunding Bonds. (Andrew Hopkins, Budget
Officer; ajhopkins@santafenm.gov and Clarence Romero, Treasury Officer;
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clromero@santafenm.gov)

Committee Review:
Finance Committee: 07/28/2025
Governing Body: 07/30/2025

Request for Approval of a Legal Services Contract with Modrall Sperling for
Financial Advisory Services in the Total Amount of $289,266.33 for a Four-
Year Term. (Emily K. Oster, Finance Director; ekoster@santafenm.gov)

Committee Review:
Finance Committee: 07/28/2025
Governing Body: 07/30/2025

CONSIDERATION OF RESOLUTION NO. 2025- . (Councilor Pilar
Faulkner, Councilor Lee Garcia, and Councilor Amanda ChaveZ)

A Resolution Proposing a Ballot Question to be Submitted to the City of Santa
Fe Voters During the November 4, 2025, Regular Local Election, Regarding
Amending the City’s Charter to Require Governing Body Consent Before a
Mayor Can Remove a City Manager, City Attorney, or City Clerk, Except
During the First 180 Days of a Mayor's Term. (Marci Eannarino, Legislation
and Policy Innovation Manager; maeannarino@santafenm.gov)

Committee Review:

Governing Body (Introduced): 06/25/2025

Public Works and Utilities Committee: 06/30/2025 POSTPONED TO JULY 21,
2025, PUBLIC WORKS AND UTILITIES COMMITTEE MEETING

Quality of Life Committee: 07/02/2025 RESCHEDULED TO JULY 23, 2025,
DUE TO PROCEDURAL RULE IV(C)(f)(ii)

Finance Committee: 07/07/2025 RESCHEDULED TO JULY 28, 2025, DUE
TO PROCEDURAL RULE IV(C)(f)(ii)

Governing Body: 07/09/2025 RESCHEDULED TO JULY 30, 2025, DUE TO
PROCEDURAL RULE IV(C)(f(ii)

Public Works and Utilities Committee: 07/21/2025 ADVANCED WITHOUT
RECOMMENDATION

Quality of Life Committee: 07/23/2025 APPROVED AS AMENDED

Finance Committee: 07/28/2025

Governing Body: 07/30/2025

CONSIDERATION OF RESOLUTION NO. 2025- . (Councilor Pilar
Faulkner, Councilor Amanda Chavez, Councilor Lee Garcia)

A Resolution Proposing a Ballot Question to be Submitted to the City of Santa
Fe Voters During the November 4, 2025, Regular Local Election, Regarding
Amending Articles VI, Section 6.02 and VII, Section 8.04 of the City’s
Municipal Charter to Allow Five Councilors to Suspend or Remove the City
Manager, City Attorney, and City Clerk at a Regularly Scheduled Meeting.
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(Marci Eannarino, Legislation and Policy Innovation Manager;
maeannarino@santafenm.gov)

Committee Review:

Governing Body (Introduction): 07/09/2025
Public Works and Utilities Committee: 07/21/2025
Quality of Life Committee: 07/23/2025

Finance Committee: 07/28/2025

Governing Body: 07/30/2025

CONSIDERATION OF RESOLUTION NO. 2025- . (Councilor Signe
Lindell)

A Resolution Authorizing the Consumption of Wine During the Santa Fe Wine
and Chile Fiesta’s Grand Tasting on the Last Saturday of September for the
Years 2025-2029, Pursuant to Subsection 23-6.2(C) SFCC 1987. (Andréa
Salazar, City Clerk; asalazar@santafenm.gov)

Committee Review:

Governing Body (Introduced): 07/09/2025
Quality of Life Committee: 07/23/2025
Governing Body: 07/30/2025

CONSIDERATION OF RESOLUTION NO. 2025-____. (Councilor Signe
Lindell)

A Resolution Authorizing a Tasting Event and the Consumption of Beer, Wine,
Cider, and Mixed Beverages that Include Liquor During the Santa Fe Wine and
Chile Fiesta’s Chile Friday Event on the Last Friday of September, for the
Years 2025-2029, Pursuant to Subsections 23-6.3(B)(7) and 23-6.2(C) SFCC
1987. (Andréa Salazar, City Clerk; asalazar@santafenm.gov)

Committee Review:

Governing Body (Introduced): 07/09/2025
Quality of Life Committee: 07/23/2025
Governing Body: 07/30/2025

CONSIDERATION OF RESOLUTION NO. 2025- . (Councilor Lee Garcia
and Mayor Alan Webber)

A Resolution Approving the Updated Santa Fe Trails Agency Safety Plan and
Directing its Submission to the Federal Transit Administration. (Gabrielle
Chavez, Transit Director of Administration; gnchavez@santafenm.gov)

Committee Review:

Governing Body (Introduced): 07/09/2025

Public Works and Utilities Committee: 07/21/2025
Quality of Life Committee: 07/23/2025

Governing Body: 07/30/2025
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CONSIDERATION OF RESOLUTION NO. 2025- . (Councilor Amanda
Chavez)

A Resolution Authorizing Representatives and Agents to Enter an Agreement
with the New Mexico Department of Transportation, Regarding Appropriation
ID Number F3057, Control Number C5213057, to Acquire Rights of Way and
to Plan, Design, Construct, and Improve Pedestrian, Bicycle, and Drainage
Infrastructure on Governor Miles Road in the City of Santa Fe; and Accepting
Responsibility for the Project and Assuming Ownership, Liability, and
Maintenance Responsibilities for all Amenities Related to the Project. (Regina
Wheeler, Public Works Director; rawheeler@santafenm.gov)

Committee Review:

Governing Body (Introduced): 07/09/2025

Public Works and Utilities Committee: 07/21/2025
Finance Committee: 07/28/2025

Governing Body: 07/30/2025

CONSIDERATION OF RESOLUTION NO. 2025- _ (Mayor Alan Webber)

A Resolution Approving Budget Amendments and Associated New Mexico
Department of Finance and Administration/Local Government Division
Schedules Summarizing the Fourth Quarter Amendments and Requesting that
New Mexico Department of Finance and Administration Approve the City of
Santa Fe’s Fourth Quarter Budget Amendments for Fiscal Year 2025. (Andy
Hopkins, Senior Budget Officer; ajhopkins@santafenm.gov and Christina
Martinez, Senior Budget Analyst; cfmartinez@santafenm.gov)

Committee Review:

Public Works and Utilities Committee (Introduced): 07/21/2025
Quality of Life Committee: 07/23/2025

Finance Committee: 07/28/2025

Governing Body: 07/30/2025

10. Action Items: Discussion Agenda

a.

Request for Approval of a General Services Agreement with Southwest Water
Works LLC., for Operation and Maintenance Services in the Total Amount of
$432,750 for a Term of One Year. (Leroy Alavardo, Operations Supervisor,
@lImalvarado@santafenm.gov or Michael Dozier, Wastewater Division
Director, @mldozier@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) in the
Total Amount of $432,750 from the Wastewater Enterprise Fund to
Professional Contracts.

Committee Review:

Finance Committee: 07/28/2025
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Governing Body: 07/30/2025

Request for Approval of a Professional Services Agreement with HEI, Inc. to
Provide On-Call Telecommunications and Network Engineering Services in the
Total Amount of $649,125 for a Four Year Term. (Fred Heerbrandt, P.E.,
Engineer Supervisor; pfheerbrandt@santafenm.gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) in the
Total Amount of $649,125 from the Wastewater Enterprise Fund to WIP
Construction.

Committee Review:
Finance Committee: 07/28/2025
Governing Body: 07/30/2025

Request for Approval of Amendment No. 1 to Item #25-0011 with Santa Fe
Animal Shelter and Humane Society, Inc. to Increase the Compensation by
$150,000 for a New Total Contract Amount of $278,000, and to Extend the
Term for an Additional 6 Months for Animal Shelter Services. (Ben Valdez,
Deputy Chief of Police: bpvaldez@santafenm.gov)

Committee Review:
Finance Committee: 07/28/2025
Governing Body: 07/30/2025

Request for Approval of a Professional Services Contract with FllI-National DBA
UpTogether to Disburse Funds to Eligible Individuals as Part of the City of Santa

Fe’'s Mayors for a Guaranteed Income Cash Assistance Program in the Total Amount of
$999,000 through June 30, 2027. (Christa Hernandez, Youth and Family Services
Program Manager; chernandez@santafenm,gov)

1. Request for Approval of a Budget Amendment Resolution (BAR) in the amount of
$1,000,000 to Re-Appropriate Funding from FY25 into FY26 Grants and Services for the
Mayors for a Guaranteed Income Program.

Committee Review:
Finance Committee: 07/28/2025
Governing Body: 07/30/2025

Request for Approval of Amendment No. 3 to Professional Services
Agreement Item #22-0266 with Ciber Pathway Inc to Increase the
Compensation by $1,771,968.00 for a New Total Amount of $6,078,116.40
and to Extend the Termination Date to June 13th, 2026, for ITT Professional
Services. (Eric Candeleria, ITT Department Director;
edcandelaria@santafenm.gov)

Committee Review:
Finance Committee: 07/28/2025
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11.
12.

13.
14.
15.
16.

Governing Body: 07/30/2025

Request for the Approval to Dispose of 3 Fleet Vehicles to the Milan Police
Department and Truth or Consequences Police Department. (Ben Valdez,
Deputy Chief of Police bpvaldez@santafenm.gov)

Committee Review:

Finance Committee: 07/28/2025
Governing Body: 07/30/2025

Request for Approval of the Purchase of 20 Police Vehicles Including
Equipment and Labor Costs Associated with Each Vehicle in the Total Amount
$1,892,661.18 from Chalmers Ford, MHQ, and Code 3 Service. (Ben Valdez,
Deputy Chief of Police, bpvaldez@santafenm.gov)

Committee Review:

Finance Committe: 07/28/2025
Governing Body: 07/30/2025

Matters from the City Manager

Matters from the City Attorney

a.

Executive Session

In Accordance with the New Mexico Open Meetings Act, NMSA 1978, Section
10-15-1, Subpart (H)(5), Discussion of Bargaining Strategy before Collective
Bargaining Negotiations with AFSCME, and Subpart (H)(7), Attorney-Client
Privileged Discussion of Pending and Threatened Litigation, Through a
Quarterly Litigation Update, Including, but not Limited to, Discussion of City of
Santa Fe v. Purdue Pharma LP, et al.; Mark Thomas Lopez v. City et al.;
Estate of Gracen Coon, et al. v. City of Santa Fe; and Gena Waterman, on
behalf of Jerome Tapia v. City of Santa Fe. (Erin K. McSherry, City Attorney:
ekmcsherry@santafenm.gov)

Executive Session Action Items

Matters from the City Clerk

Communications from the Governing Body

Introduction of Legislation

a.

CONSIDERATION OF RESOLUTION NO. 2025- . (Councilor Lee Garcia)
A Resolution Accepting a Grant from the Local Government Road Fund
Program Administered by New Mexico Department of Transportation and
Entering into Cooperative Agreement Control Number L500618. (Romella
Glorioso-Moss, Projects Administrator; rsglorioso-moss@santafenm.gov)
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17.
18.
19.
20.

Committee Review:

Governing Body (Introduced): 07/30/2025

Public Works and Utilities Committee: 08/04/2025
Finance Committee: 08/11/2025

Governing Body: 08/13/2025

CONSIDERATION OF RESOLUTION NO. 2025- . (Councilor Alma
Castro, Councilor Michael Garcia, Councilor Pilar Faulkner)

A Resolution Proposing a Ballot Question to be Submitted to the City’s Voters
During the November 4, 2025, Regular Local Election Regarding Amending
the City’s Charter to Limit the Mayor’s Authority to Vote when there is a Tie.
(Marci Eannarino, Legislation and Policy Innovation Manager;
maeannarino@santafenm.gov)

Committee Review:

Governing Body (Introduced): 07/30/2025

Public Works and Utilities Committee: 08/04/2025
Quality of Life Committee: 08/06/2025

Finance Committee: 08/11/2025

Governing Body: 08/13/2025

Petitions from the Floor

Public Comment on Bills (First Public Comment, No Action)

Final Action on Legislation (Public Hearing)

Public Hearings (Land Use Cases, Appeals and Other Items Required to Have a
Public Hearing)

a.

Appeal # 2025-9812-APPL of Case # 2024-9478-HDRB. Property Owner
Miriam Leth Espensen and Agent Robert Kohn Appeal the Historic Districts
Review Board’s December 10, 2024, Decision Denying a Request for an
Exception to Exceed the 4’6" Maximum Allowable Height by 1'2” for a Fence in
Front of a Contributing House at 614 Paseo de Peralta in the Downtown and
Eastside Historic and Business Capital Districts. (Frank Ruybalid, Assistant
City Attorney: feruybalid@santafenm.gov)

Committee Review:

Governing Body: 04/30/2025 POSTPONED TO JUNE 11, 2025, REGULAR
GOVERNING BODY MEETING

Governing Body: 06/11/2025 POSTPONED TO JUNE 25, 2025, REGULAR
GOVERNING BODY MEETING

Governing Body: 06/25/2025 POSTPONED TO JULY 30, 2025, REGULAR
GOVERNING BODY MEETING

Governing Body: 07/30/2025
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21. Appointments

a. Bicycle and Pedestrian Advisory Committee

¢ Angela Bordegaray - Reappointment - Term Ending 06/2027
¢ Ben Pingilley - Reappointment - Term Ending 06/2027

b. Metropolitan Redevelopment Commission

e Sandra Aguilar - Reappointment - Term Ending 01/2030
22. Adjourn

Closed captions are provided for this meeting. Persons with disabilities in need of
additional accommodations, contact the City Clerk’s office at 505-955-6521, five (5)

working days prior to meeting date.
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