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Agenda Regular Meeting of the Quality 
of Life Committee 

July 23, 2025 at 5:00 PM 
Council Chambers, City Hall 

200 Lincoln Avenue 

 
 

Procedures for Quality of Life Committee Meeting 
  
1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Consent Agenda 

5. Presentations 

6. Action Items: Consent Agenda 

 a. Request for Approval of the July 2, 2025, Quality of Life Committee Meeting 
Minutes. (Marcella A. Apodaca, Business Operations Manager; 
maapodaca1@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 07/23/2025 

 b. Request for Approval of Amendment No. 2 to the Lease Agreement, Dated February 18, 
1987, As Amended, with Challenge New Mexico to Remove the Requirement for 
Construction of Group Homes and Assign the Agreement to The Life Link, Contingent 
Upon the City Receiving Confirmation of the Sale and Transfer of Challenge New 
Mexico’s Improvements on the Leased Property to The Life Link. (Terry Lease, Asset 
Development Manager, tjlease@santafenm.gov) 

Committee Review: 
Quality of Life Committee: 07/23/2025 
Finance Committee: 07/28/2025 
Governing Body: 07/30/2025 
 

 c. Request for Approval of a Budget Amendment Resolution (BAR) in the Total 
Amount of $3,400,000 from General Fund Balance to Grants and Services for 
Urban Alchemy Street Outreach and Community-Based Public Safety Services 
and  Shelter Management Services. (Henri Hammond-Paul, Director, 
Community Health and Safety; hmhammondpaul@santafenm.gov) 
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 Committee Review: 
 Quality of Life Committee: 07/23/2025 
 Finance Committee: 07/28/2025 
 Governing Body: 07/30/2025 
  

 d. Request for Approval of Retro-Active Amendment No. 1 to General Services Contract 
Item #24-0490 With Interfaith Community Shelter to Increase the Compensation by 
$780,000 for a New Total Amount of $1,530,000 and Extend the Term through June 30, 
2026, to Provide Case Management and Property Management Services for Consuelo's 
Place Shelter. (Kristen Woods, Youth and Family Services Program Manager; 
krwoods@santafenm.gov) 
Committee Review: 
Quality of Life Committee: 07/23/2025 
Finance Committee: 07/28/2025 
Governing Body: 07/30/2025 
 

 e. Request for Approval of General Services Contract with Trane USA for the 
Purchase and Installation of Santa Fe Community Convention Center Boilers 
in the Total Amount of $507,148.38 for a Term Ending June 30, 2026. (Randy 
Randall, Tourism Santa Fe Executive Director; rrandall@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee: 07/23/2025 
Finance Committee: 07/28/2025 
Governing Body: 07/30/2025 

 f. Request for Approval of a New Mexico Tourism Department Cooperative Marketing Grant 
Agreement #26-418-1003001000-34 in the Amount of $208,955 for Fiscal Year 2026 
Term. (Randy Randall, Tourism Santa Fe Executive Director; rrandall@santafenm.gov) 
 
1. Request for Approval of Budget Amendment Resolution (BAR) to Allocate Funding in 
the Amount of $44,283 for the Marketing Cooperative Agreement.  
 
Committee Review: 
Quality of Life Committee: 07/23/2025 
Finance Committee: 07/28/2025 
Governing Body: 07/30/2025 

 g. Request for Approval of a Memorandum of Agreement with Santa Fe County 
Outlining the City and County’s Responsibilities for the November 4, 2025, 
Regular Local Election as it Relates to Municipal Candidates Seeking Public 
Campaign Financing.  (Andréa Salazar, City Clerk/Director of Community 
Engagement; asalazar@santafenm.gov) 
 
Committee Review: 
Quality of Life Committee:  07/23/2025 
Finance Committee:  07/28/2025 
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Governing Body:  07/30/2025 

 h. CONSIDERATION OF RESOLUTION NO. 2025-____. (Councilor Pilar 
Faulkner, Councilor Lee Garcia, and Councilor Amanda Chavez) 
A Resolution Proposing a Ballot Question to be Submitted to the City of Santa 
Fe Voters During the November 4, 2025, Regular Local Election, Regarding 
Amending the City’s Charter to Require Governing Body Consent Before a 
Mayor Can Remove a City Manager, City Attorney, or City Clerk. (Marci 
Eannarino, Legislation and Policy Innovation Manager; 
maeannarino@santafenm.gov) 
 
Committee Review: 
Governing Body (Introduced): 06/25/2025 
Public Works and Utilities Committee: 06/30/2025 POSTPONED TO JULY 21, 
2025, PUBLIC WORKS AND UTILITIES COMMITTEE MEETING 
Quality of Life Committee: 07/02/2025 RESCHEDULED TO JULY 23, 2025, 
DUE TO PROCEDURAL RULE IV(C)(f)(ii) 
Finance Committee: 07/07/2025 RESCHEDULED TO JULY 28, 2025, DUE 
TO PROCEDURAL RULE IV(C)(f)(ii) 
Governing Body: 07/09/2025 RESCHEDULED TO JULY 30, 2025, DUE TO 
PROCEDURAL RULE IV(C)(f)(ii) 
Public Works and Utilities Committee:  07/21/2025 
Quality of Life Committee: 07/23/2025 
Finance Committee: 07/28/2025 
Governing Body: 07/30/2025 

 i. CONSIDERATION OF RESOLUTION NO. 2025-_____.  (Councilor Pilar 
Faulkner, Councilor Amanda Chavez, Councilor Lee Garcia) 
A Resolution Proposing a Ballot Question to be Submitted to the City of Santa 
Fe Voters During the November 4, 2025, Regular Local Election, Regarding 
Amending Articles VI, Section 6.02 and VII, Section 8.04 of the City’s 
Municipal Charter to Allow Five Councilors to Suspend or Remove the City 
Manager, City Attorney, and City Clerk at a Regularly Scheduled Meeting. 
(Marci Eannarino, Legislation and Policy Innovation Manager; 
maeannarino@santafenm.gov) 
 
Committee Review: 
Governing Body (Introduction): 07/09/2025 
Public Works and Utilities Committee: 07/21/2025 
Quality of Life Committee: 07/23/2025 
Finance Committee: 07/28/2025 
Governing Body: 07/30/2025 

 j. CONSIDERATION OF RESOLUTION NO. 2025-____. (Councilor Signe 
Lindell) 
A Resolution Authorizing the Consumption of Wine During the Santa Fe Wine 
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and Chile Fiesta’s Grand Tasting on the Last Saturday of September for the 
Years 2025-2029, Pursuant to Subsection 23-6.2(C) SFCC 1987. (Andréa 
Salazar, City Clerk; asalazar@santafenm.gov) 
 
Committee Review: 
Governing Body (Introduced): 07/09/2025 
Quality of Life Committee: 07/23/2025 
Governing Body: 07/30/2025 

 k. CONSIDERATION OF RESOLUTION NO. 2025-____. (Councilor Signe 
Lindell) 
A Resolution Authorizing a Tasting Event and the Consumption of Beer, Wine, 
Cider, and Mixed Beverages that Include Liquor During the Santa Fe Wine and 
Chile Fiesta’s Chile Friday Event on the Last Friday of September, for the 
Years 2025-2029, Pursuant to Subsections 23-6.3(B)(7) and 23-6.2(C) SFCC 
1987. (Andréa Salazar, City Clerk; asalazar@santafenm.gov)   
 
Committee Review:  
Governing Body (Introduced): 07/09/2025  
Quality of Life Committee: 07/23/2025  
Governing Body: 07/30/2025 

 l. CONSIDERATION OF RESOLUTION NO. 2025-____. (Councilor Lee Garcia 
and Mayor Alan Webber) 
A Resolution Approving the Updated Santa Fe Trails Agency Safety Plan and 
Directing its Submission to the Federal Transit Administration. (Gabrielle 
Chavez, Transit Director of Administration; gnchavez@santafenm.gov) 
 
Committee Review: 
Governing Body (Introduced): 07/09/2025 
Public Works and Utilities Committee: 07/21/2025 
Quality of Life Committee: 07/23/2025 
Governing Body: 07/30/2025 

 m. CONSIDERATION OF RESOLUTION NO. 2025-____(Mayor Alan Webber) 
A Resolution Approving Budget Amendments and Associated New Mexico 
Department of Finance and Administration/Local Government Division 
Schedules Summarizing the Fourth Quarter Amendments and Requesting that 
New Mexico Department of Finance and Administration Approve the City of 
Santa Fe’s Fourth Quarter Budget Amendments for Fiscal Year 2025. (Andy 
Hopkins, Senior Budget Officer; ajhopkins@santafenm.gov and Christina 
Martinez, Senior Budget Analyst; cfmartinez@santafenm.gov) 
 
Committee Review: 
Public Works and Utilities Committee (Introduced): 07/21/2025 
Quality of Life Committee: 07/23/2025 
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Finance Committee: 07/28/2025 
Governing Body: 07/30/2025 

7. Action Items: Discussion Agenda 

8. Executive Session 

9. Matters from Staff 

10. Matters from the Committee 

11. Matters from the Chair 

12. Next Meeting: Wednesday August 6, 2025 

13. Adjourn 

  

Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
 


