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Agenda Notice of the Early 
Neighborhood Notification 

(ENN) 
July 23, 2025 at 5:30 PM 

Meeting Virtually 

 
 

Procedures for Early Neighborhood Notification (ENN) Meeting 
  
1. ENN Name 

 a. Girls Inc of Santa Fe 

2. Project Address 

 a. 2904 Rufina Street 

3. Description 

 a. Rezone to C-2, General Plan Amendments from Industrial and Business Park to 
Community Commercial, and Master Plan for the development of a new Girls 
Inc. youth center. 3.877 acres. 

4. Applicant 

 a. JenkinsGavin Inc. 505-820-7444 

5. Staff 

 a. Alexa Hempel, anhempel@santafenm.gov 

6. Meeting Location 

 a. Join Zoom Meeting 
https://us02web.zoom.us/j/87370280781?pwd=mbc3ddQPerH2OnXcoIsltRgFBia68a.1 
  
View meeting insights with Zoom AI Companion 
https://us02web.zoom.us/launch/edl?muid=00c48599-1b4e-4d57-8fc8-
cf3068ca454e&from=plugin 
  
Meeting ID: 873 7028 0781 
Passcode: 529568 
  
One tap mobile 
+16694449171,,87370280781#,,,,*529568# US 

Page 1 of 15

mailto:anhempel@santafenm.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fj%2F87370280781%3Fpwd%3Dmbc3ddQPerH2OnXcoIsltRgFBia68a.1&data=05%7C02%7Cgagurule%40santafenm.gov%7C06d0fa2ed60b4f763eb908ddb7f54bce%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638868986348390809%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TiD3OqjBMiLbSOQKjCpt5TzTjcbjPmIn9r8bZ%2Bc9BbQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Flaunch%2Fedl%3Fmuid%3D00c48599-1b4e-4d57-8fc8-cf3068ca454e%26from%3Dplugin&data=05%7C02%7Cgagurule%40santafenm.gov%7C06d0fa2ed60b4f763eb908ddb7f54bce%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638868986348412118%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=QR99XoGhA3qKD7Csi16CiEeaTTjdXzzexXLOwVzOUMM%3D&reserved=0
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+16699009128,,87370280781#,,,,*529568# US (San Jose) 
  
Dial by your location 
• +1 669 444 9171 US 
• +1 669 900 9128 US (San Jose) 
• +1 719 359 4580 US 
• +1 253 205 0468 US 
• +1 253 215 8782 US (Tacoma) 
• +1 346 248 7799 US (Houston) 
• +1 646 558 8656 US (New York) 
• +1 646 931 3860 US 
• +1 689 278 1000 US 
• +1 301 715 8592 US (Washington DC) 
• +1 305 224 1968 US 
• +1 309 205 3325 US 
• +1 312 626 6799 US (Chicago) 
• +1 360 209 5623 US 
• +1 386 347 5053 US 
• +1 507 473 4847 US 
• +1 564 217 2000 US 
  
Meeting ID: 873 7028 0781 
Passcode: 529568 
  
Find your local number: https://us02web.zoom.us/u/kcYXQmnVkP 
  

  

Persons with disabilities in need of accommodations, contact the City Clerk's office at 
955-6521, five (5) working days prior to meeting date. 
 

Page 2 of 15

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Fu%2FkcYXQmnVkP&data=05%7C02%7Cgagurule%40santafenm.gov%7C06d0fa2ed60b4f763eb908ddb7f54bce%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638868986348421713%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vAm6Btb8WIML5tVEs%2FORfOK%2F2yyjesVOhOGSpA%2BvexM%3D&reserved=0


VICINITY MAP 
2904 RUFINA ST. 
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Early Neighborhood Notification (ENN) Guidelines

Section 14-3.1(F)(5) SFCC 1987, as Amended

Please address each of the criteria below.  Each criterion is based on the Early 

Neighborhood Notification (ENN) guidelines for meetings, and can be found in Section 

14-3.1(F)(5) SFCC 1987, as amended, of the Santa Fe City Code. A short narrative should 

address each criterion (if applicable) in order to facilitate discussion of the project at the 

ENN meeting.  These guidelines should be submitted with the application for an ENN 

meeting to enable staff  enough time to distribute to the interested parties. For 

additional detail about each criterion, consult the Land Development Code.

(a) EFFECT ON CHARACTER AND APPEARANCE OF THE SURROUNDING NEIGHBORHOODS  For example: number of stories, average 

setbacks, mass and scale, architectural style, landscaping, lighting, access to public places, open spaces and trails.(Ord. No. 2008-29 § 3) 

  

(b) EFFECT ON PROTECTION OF THE PHYSICAL ENVIRONMENT  For example: trees, open space, rivers, arroyos, floodplains, rock 

outcroppings, escarpments, trash generation, fire risk, hazardous materials, easements, etc.

Print FormSubmit by Email
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(d) RELATIONSHIP TO EXISTING DENSITY AND LAND USE WITHIN THE SURROUNDING AREA AND WITH LAND USES AND DENSITIES 

PROPOSED BY THE CITY GENERAL PLAN  For example: how are existing City Code requirements for annexation and rezoning, the Historic 

Districts, and the General Plan and other policies being met. 

 

ENN GUIDELINES, Page 2 of 6

(c) IMPACTS ON ANY PREHISTORIC, HISTORIC, ARCHAEOLOGICAL OR CULTURAL SITES OR STRUCTURES, INCLUDING ACEQUIAS AND THE 

HISTORIC DOWNTOWN  For example: the project's compatibility with historic or cultural sites located on the property where the project is 

proposed. 
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ENN GUIDELINES, Page 3 of 6

(f) IMPACT ON THE ECONOMIC BASE OF SANTA FE  For example: availability of jobs to Santa Fe residents; market impacts on local 

businesses; and how the project supports economic development efforts to improve living standards of neighborhoods and their businesses.  

 

(e) EFFECTS UPON PARKING, TRAFFIC PATTERNS, CONGESTION, PEDESTRIAN SAFETY, IMPACTS OF THE PROJECT ON THE FLOW OF 

PEDESTRIAN OR VEHICULAR TRAFFIC AND PROVISION OF ACCESS FOR TEH DISABLED, CHILDREN, LOW-INCOME AND ELDERLY TO 

SERVICES  For example: increased access to public transportation, alternate transportation modes; traffic mitigation, cumulative traffic 

impacts, pedestrian access to destinations and new or improved pedestrian trails. 
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ENN GUIDELINES, Page 4 of 6

(h) EFFECT UPON PUBLIC SERVICES SUCH AS FIRE, POLICE PROTECTION, SCHOOL SERVICES AND OTHER PUBLIC SERVICES OR 

INFRASTRUCTURE ELEMENTS SUCH AS WATER, POWER, SEWER, COMMUNICATIONS, BUS SYSTEMS, COMMUTER OR OTHER SERVICES OR 

FACILITIES  For example: whether or how the project maximizes the efficient use or improvement of existing infrastructure; and whether the 

project will contribute to the improvement of existing public infrastructure and services. 

 

(g) EFFECT ON THE AVAILABILITY OF AFFORDABLE HOUSING AND AVAILABILITY OF HOUSING CHOICES FOR ALL SANTA FE RESIDENTS  

For example: creation, retention or improvement of affordable housing; how the project contributes to serving different ages, incomes and 

family sizes; the creation or retention of affordable business space. (Ord. No. 2005-30(A) § 4) 
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(j) EFFECT ON THE OPPORTUNITIES FOR COMMUNITY INTEGRATION AND SOCIAL BALANCE THROUGH MIXED LAND USE, PEDESTRIAN 

ORIENTED DESIGN, AND LINKAGES AMONG NEIGHBORHOODS AND RECREATIONAL ACTIVITY AND EMPLOYMENT CENTERS  For example: 

how the project improves opportunities for community integration and balance through mixed land uses, neighborhood centers and/or 

pedestrian-oriented design. 

 

(i) IMPACTS UPON WATER SUPPLY, AVAILABILITY AND CONSERVATION METHODS  For example: conservation and mitigation measures; 

efficient use of distribution lines and resources; effect of construction or use of the project on water quality and supplies. 

 

ENN GUIDELINES, Page 5 of 6
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(k) EFFECT UPON SANTA FE'S URBAN FORM  For example: how are policies of the existing City General Plan being met?  Does the project 

promote a compact urban form through appropriate infill development? The project's effect on intra-city travel; and between employment and 

residential centers.  

 

ENN GUIDELINES, Page 6 of 6

ADDITIONAL COMMENTS (Optional) 
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Project Name: 

Address: 

Zoning: 

Preapplication Conference Date: 

Detailed Project Description: 

Name: 

Address: 

Phone: 

Name: 

Address: 

Phone: 

Project Information 

Future Land Use: 

Property Owner Information 

E-mail Address: 

EARLY NEIGHBORHOOD 

NOTIFICATION MEETI G 

Request for Staff Attendance 

Parcel Size: 

Applicant/Agent Information (if different from owner): 

E-mail Address: 

Agent Authorization (if applicable): 

I am/We are the owner(s) and record title holder(s) of the property located at: 

IN.Je authorize to act as my/our agent to execute this application. 

Signed: Date: 

Siqned: Date: 

Proposed ENN MeetinQ Dates: 

Provide 2 options: Preferred Option Alternative 

DATE: 

TIME: 

LOCATION: 
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JG Admin
Text Box
Rezone to C-2, General Plan Amendments from Industrial and Business Park to Community Commercial, and a Master Plan for the development of a new Girls Inc. youth center. 

Jennifer
Text Box
See attached authorization letter.
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130 GRANT AVENUE, SUITE 101   SANTA FE, NEW MEXICO 87501   PHONE:  505.820.7444    

 

 
NOTICE OF EARLY NEIGHBORHOOD NOTIFICATION MEETING  

 

July 8, 2025 

 

Dear Neighbor:  

 

This letter is being sent as notice of a neighborhood meeting to discuss pending development review 

applications to be submitted to the City of Santa Fe. The 4.28-acre subject property at 2904 Rufina St. 

comprises two parcels – Lot 3 totaling 3.877 acres and Lot 2-2 totaling 0.399 acres. Lot 3 is zoned I-1 & 

I-2 (Industrial), and Lot 2-2 is zoned C-2 (General Commercial). The applications will include a request 

to rezone Lot 3 to C-2 (General Commercial), along with amendments to the General Plan Future Land 

Use Map to change the Lot 3 land use designations from Industrial and Business Park to Community 

Commercial. In addition, a Master Plan will be submitted addressing the redevelopment of the property as 

a youth center for Girl's Inc. of Santa Fe. The facility will include approximately 49,000 sf of buildings 

and significant open space/outdoor recreation areas. Please refer to the attached Vicinity Map, Site Plan, 

and ENN Guidelines for more information.  

 

In accordance with the requirements of the City of Santa Fe’s Early Neighborhood Notification 

regulations, this is to inform you that a virtual meeting is scheduled for July 23, 2025 at 5:30 pm. 

 

The meeting link is below and can be accessed on the City’s website at 

https://santafenm.portal.civicclerk.com/ 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/87370280781?pwd=mbc3ddQPerH2OnXcoIsltRgFBia68a.1 

 

Meeting ID: 873 7028 0781; Passcode: 529568 

Call-in number: (669) 444 9171 

 

Early Neighborhood Notification is intended to provide for an exchange of information between 

prospective applicants for development projects and the project’s neighbors before plans become too firm 

to respond meaningfully to community input. If you have any questions or comments, please contact 

Jennifer Jenkins at 505-820-7444 or jennifer@jenkinsgavin.com. Persons with disabilities in need of 

special accommodations, or the hearing impaired needing an interpreter, please contact the Land Use 

Department at 505-955-6820 or gagurule@santafenm.gov 5 days prior to the meeting date. 

  

Sincerely,  

 
Jennifer Jenkins 

 

Attachments:  Vicinity Map, Site Plan & ENN Guidelines  
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	1. ENN Name
	a. Girls Inc of Santa Fe

	2. Project Address
	a. 2904 Rufina Street

	3. Description
	a. ​Rezone to C-2, General Plan Amendments from Indus
	5a_Vicinity Map_Girls Inc
	5b_Site Plan
	6_ENN Guidelines_Girls Inc
	1_ENN Request Form_Girls Inc
	2_Authorization Letter_Girls Inc_Kim Brown
	3_Lot of Record Plat
	4_Special Warranty Deed_Girls Inc_2.28.25
	ENN Meeting Notice-FINAL_07.08.25


	4. Applicant
	a. JenkinsGavin Inc. 505-820-7444

	5. Staff
	a. Alexa Hempel, anhempel@santafenm.gov

	6. Meeting Location
	a. Join Zoom Meetinghttps://us02web.zoom.us/j/8737028


	setbacks, mass and scale, architectural style, landscaping, lighting, access to public places, open spaces and trails.(Ord. No. 2008-29 § 3: The subject property is located at 2904 Rufina St., on the corner of Rufina St. and Rufina Circle. The 4.28-acre subject property comprises two parcels - Lot 3 totaling 3.877 acres and Lot 2-2 totaling 0.399 acres. Lot 3 is zoned I-1 & I-2 (Industrial), and Lot 2-2 is zoned C-2 (General Commercial). This request is to rezone Lot 3 to C-2 (General Commercial), which will include General Plan Amendments and a Master Plan to redevelop the property as the new campus for Girl's Inc. of Santa Fe. The facility will include approximately 49,000 sf of buildings and significant open space/outdoor recreation areas. 

The project aligns with the mixed-use character of the Rufina St. corridor, which includes a variety of uses and zoning districts, including industrial, commercial, office, and a mix of residential densities. 
	outcroppings, escarpments, trash generation, fire risk, hazardous materials, easements, etc: The project  will comply with all applicable City regulations with regard to environmental protection and landscaping. The property has a lush landscaped area to the north which will remain as an open space/garden area for the girls. Preservation of tress and other landscaping will be a priority. Outdoor recreational areas will be provided for the girls including an Explore Zone, Challenge Zone, Sport Court, Greenhouse, and Gathering Space. There are no arroyos on the property.
	proposed: The project is located in the Suburban Archaeological Review District. Since the property is less than 10 acres, an archaeological clearance permit is not required to proceed. 
	Districts, and the General Plan and other policies being met: The subject property's General Plan Future Land Use designations include both Industrial and Business Park, with surrounding designations ranging from Industrial, Business Park, Community Commercial, and Public/Institutional. The applicant is requesting to rezone Lot 3 to C-2 (General Commercial), which will include an application to amend the Future Land Use designations from Industrial and Business Park to Community Commercial. The property is surrounded by a mix of uses along the Rufina St. and Cerrillos Road corridors, including commercial, industrial, and institutional. The General Plan calls for a mix of land uses throughout the City and, in accordance with this intent, the Project will continue the pattern of mixed uses. 
	impacts, pedestrian access to destinations and new or improved pedestrian trails: The project will be accessed from Rufina Circle via two access drives. Parking includes 85 spaces for staff and guests and six spaces for the Girl's Inc. vans. In addition, a child pick-up and drop-off lane will be provided. Girls will be transported to the after school program in vans, reducing traffic impacts. The project design will include pedestrian connections to the sidewalk along Rufina Circle, and interior sidewalks and trails within the site. There is no anticipated negative impact on access to services. A Traffic Impact Analysis will be submitted with the application. 
	businesses; and how the project supports economic development efforts to improve living standards of neighborhoods and their businesses: The expansion of the Girls Inc. facility enabled by this application will entail an increase in staff, providing new employment opportunities for local residents. In addition, the redevelopment of the former nursery will beautify the neighborhood and prevent blight.
	family sizes; the creation or retention of affordable business space. (Ord. No. 2005-30(A) § 4: N/A
	project will contribute to the improvement of existing public infrastructure and services: The project will be served by the City water and sewer, as well as existing emergency services. The site is served by Route 1 of the Santa Fe Trails Bus system, and there are several bus stops within close proximity along Cerrillos Road. 
	efficient use of distribution lines and resources; effect of construction or use of the project on water quality and supplies: In accordance with City requirements, the project's water demand will be offset by acquiring water rights or water conservation credits, so there will be no new demand on the City's water system. The project will comply with the City's regulations governing landscaping and water conservation. 
	pedestrian-oriented design: As described above, the project aligns with the mixed-use nature of the neighborhood and will be a pedestrian-oriented design. Furthermore, the Girls Inc. youth program encourages community integration and social balance through supporting a diverse population with educational and recreational opportunities. 
	Text11: The project aligns with the City's General Plan by promoting a compact urban form through appropriate infill development. Furthermore, the project supports a mix of uses in the existing neighborhood. The site's central location is ideal relative to the schools and families that Girls Inc. serves, and is accessible by foot, bike, and public transit.
	ADDITIONAL COMMENTS (Optional: 
	Project Name: Girls Inc. of Santa Fe 
	Parcel Size: 2904 Rufina Street, Santa Fe, New Mexico, 87505
	Parcel Size (1): 3.877
	Check Box1: 
	Future Land Use (1): Industrial & Business Park
	Future Land Use: I-1 & I-2 
	Preapplication Conference Date: December 12, 2024
	Text7: 
	Text8: 
	Property Owner Information: 
	Name: Girls Inc. of Santa Fe 
	E-mail Address: 301 Hillside Avenue Santa Fe, New Mexico 87501 
	E-mail Address (1): kbrown@girlsincofsantafe.org
	Text13: 
	Phone: 505-982-2042
	Applicant/Agent Information (if different from owner: JenkinsGavin Inc
	Text16: 
	E-mail Address (2): 130 Grant Avenue Suite 101 Santa Fe, New Mexico 87501
	E-mail Address (3): angelica@jenkinsgavin.com / jennifer@jenkinsgavin.com
	Phone (1): 505-820-7444
	Date: 
	Text21: 
	Text22: 
	Text23: 
	DATE: July 22,  2025 
	Alternative: 7/23/2025 
	TIME: 5:30 PM
	Text27: 5:30 PM
	LOCATION: Zoom
	Text29: Zoom 


