Agenda Regular Meeting of the
Economic Development

Advisory Committee

July 2, 2025 at 11:00 AM

Councilors' Conference Room,

City Hall

200 Lincoln Avenue

Procedures for Economic Development Advisory Committee Meeting
Join Zoom Meeting:
https://santafenm-
gov.zoom.us/j/833145784817?pwd=43mOIVRTb3XLIrhJXiimOIKpEcbCsb.1

Meeting ID: 833 1457 8481
Passcode: 536279

1. Call to Order

2. Roll Call

3. Approval of Agenda

4. Approval of Consent Agenda
5. Approval of Minutes

a. Approval of Minutes from June 4, 2025, Economic Development Advisory
Committee (EDAC) Meeting

6. Action ltems: Consent Agenda
7. Action Items: Discussion Agenda
8. Presentations

a. Small Business Navigator Program Update (Johanna Nelson, Director,
Economic Development, jcnelson@santafenm.gov)

b. Steering Committee Discussion and Strategic Action Plan (SAP) Working
Session (Councilor Cassutt, Chair, EDAC, jcassutt@santafenm.gov)

9. Public Comment
10. Matters from Staff
11. Matters from the Committee
12. Matters from the Chair
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13. Next Meeting:
a. August6, 11:00 AM - 1:00 PM

14. Adjourn

Persons with disabilities in need of additional accommodations, contact the City Clerk’s
office at 505-955-6521, five (5) working days prior to meeting date.

Economic Development Advisory Committee
July 2, 2025
Page 2 of 2



