
MEMORANDUM 
 

To:  SFSWMA Joint Powers Board 

From:  Randall Kippenbrock, P.E., Executive Director RLK 

Date:  May 10, 2026 

Subject:  Request for Approval of Amendment No. 3 to the Professional Services Agreement 

with Long, Komer & Associates, P.A. of Santa Fe, NM, for Legal Services (RFP 

No. 23/55/P) 

 

SUMMARY 

 

The Agency is requesting the Board to approve Amendment No. 3 to the Professional Services 

Agreement (Agreement) with Long, Komer & Associates, P.A. of Santa Fe, NM, for legal services. 

 

The Amendment will extend the term of the Agreement until May 18, 2027, thus marking the 

fourth year of the Agreement. Pursuant to Article 5 of the Agreement, the Agreement may be 

renewed annually upon approval by the Board, not to exceed four years. 

 

The Amendment will also increase the compensation by $30,000, for a total not to exceed $90,000. 

 

Funding is available in line item 8100851.510200 (Legal Services). 

 

BACKGROUND 

 

On April 7, 2023, the Agency issued Request for Proposal (RFP) No. 23/55/P for legal services.   

 

On May 18, 2023, the Board approved the Agreement with Long, Komer & Associates for legal 

services, with the amount not to exceed $30,000 and the term of May 18, 2023, through May 18, 

2024. 

 

On May 16, 2024, the Board approved Amendment No. 1, which increased compensation by 

$30,000, bringing the total not-to-exceed amount to $60,000, and extended the term through May 

18, 2025 (Year 2). 

 

On May 15, 2025, the Board approved Amendment No. 2, which extended the term of the 

Agreement through May 18, 2026, with no increase in compensation. 

 

Long, Komer & Associates has provided legal services to the Agency since 2007. 

 

Amendment No. 3 will continue the delivery of these services: 

 

1. Provide legal advice, counsel, and consultation on a variety of issues and areas, 

including, but not limited to: 

 

• Government Contracts, Agreements, Leases and Other Documents 



• Union Contracts (Collective Bargaining Agreements) 

• Injury and Tort Law 

• Labor and Employment Law 

• Environmental Law 

• Construction Law 

• Corporate Law 

• Property & Real Estate Law 

• Insurance Law  

 

2. Attend Joint Powers Board (Board) meetings and, upon request, attend Santa Fe County 

Board of County Commissioners and City of Santa Fe Council meetings. 

 

3. Review and revise Agency ordinances, resolutions and policies for legal accuracy and 

compliance. 

 

4. Guide Board members and Agency employees on awareness of ethical standards. 

 

5. Provide guidance and legal advice on: 

 

• Open Meetings Act 

• Freedom of Information Act 

• Robert's Rules of Order, and 

• Joint Powers Agreement 

 

6. Work cooperatively with other attorneys (e.g., City of Santa Fe, Santa Fe County, State 

of New Mexico), as needed, to ensure proper management of legal issues and proper 

coordination and transition of legal information among attorneys. 

 

7. Furnish the Board or Executive Director with legal opinions as requested. 

 

8. Provide legal advice on union grievance proceedings up to arbitration. 

 

9. Perform other legal services and tasks as requested. 

 

Long, Komer & Associates will bill in 0.10/hour billing units at the following rates: 

 

Name Title Hourly Rate 

 

Nancy R. Long Partner $265 

Mark E. Komer Partner $265 

Jonas Nahoum Associate $265 

Vicki R. Marco Paralegal $170 

Jane Clifford Paralegal $170 

Carolyn Cochran Paralegal $170 

 



Long, Komer & Associates will bill the Agency for reimbursable costs at the following 

reimbursable costs schedule: 

 

Expense Estimated Cost 

 

Mileage (out of city travel) Billed at current IRS mileage rate 

  

Computerized legal research  Billed at cost for out-of-plan research 

   

Filing fees Billed at a cost of $0.08 per page for color,  

Photocopies for large projects no charge for black & white 

   

Courier (i.e., FedEx, UPS, or similar express  Billed at cost 

mail carriers) 

 

Travel expenses (i.e., meals, car rental, Billed at cost 

lodging, etc.) 

 

Third-party expenses Billed at cost 

 

Miscellaneous supplies Billed at cost 

 

Long, Komer & Associates will not bill for expenses that are part of their overhead (e.g., routine 

in-house copying, in-city limits mileage, long-distance calls, in-city limits courier services). 

 

ACTION REQUESTED 

 

The Agency requests the approval of Amendment No. 3 to the Agreement with Long, Komer & 

Associates for legal services. 

 

Attachments:  

1) Professional Services Agreement – Amendment No. 3 

2) Professional Services Agreement – Amendment No. 2 

3) Professional Services Agreement – Amendment No. 1 

4) Professional Services Agreement with Long, Komer & Associates 
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ATTACHMENT 1 

 

Professional Services Agreement – Amendment No. 3  



SANTA FE SOLID WASTE MANAGEMENT AGENCY  

AMENDMENT NO. 3  

PROFESSIONAL SERVICES AGREEMENT 

(LEGAL SERVICES - 2023) 

 
 This AMENDMENT No. 3 (the “Amendment No. 3”) to the PROFESSIONAL 

SERVICES AGREEMENT, dated May 30, 2023 (the “Agreement”), is made and entered into 

between the Santa Fe Solid Waste Management Agency (the “Agency”) and Long, Komer & 

Associates, P.A. (“Contractor”).  The Amendment No. 3 shall be effective as of the date this 

Amendment No. 3 is executed by the Agency. 

RECITALS 

 Under the terms of the Agreement, Contractor has agreed to provide legal services to the 

Agency (RFP No. 23/55/P). 

 Pursuant to the Agreement, Article 18 (paragraph titled “Amendment”), and for good and 

valuable consideration, the receipt and sufficiency of which are acknowledged by the parties, the 

Agency and Contractor agree as follows: 

1. COMPENSATION 

 Article 3, Compensation of the Agreement is amended to increase the amount of 

compensation by a total of Thirty Thousand Dollars and No Cents ($30,000.00), including 

applicable New Mexico Gross Receipts Tax, so that Article 3 reads in its entirety as follows: 

A. The Agency shall pay to Contractor in full payment for services rendered, including 

applicable gross receipts taxes, a sum not to exceed Ninety Thousand Dollars and No Cents 

($90,000.00). 
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DESCRIPTION AMOUNT 

ORIGINAL CONTRACT $30,000.00 

AMENDMENT NO. 1 $30,000.00 

AMENDMENT NO. 2 $0.00 

AMENDMENT NO. 3 $30,000.00 

CONTRACT TO DATE $90,000.00 

 

B. Contractor will bill the Agency in .10 billing units at the following hourly rates: 

Name Title Hourly Rate 

Nancy R. Long Partner and Principal Attorney $265 

Mark E. Komer Partner $265 

Jonas Nahoum Associate $265 

Vicki R. Marco Paralegal $170 

Jane Clifford Paralegal $170 

Carolyn Cochran Paralegal $170 

 

C. The Contractor will bill the Agency for reimbursable costs at the following 

reimbursable costs schedule: 

Expense Estimated Cost 

Mileage (out of city travel) Billed at current IRS mileage rate 

Computerized legal research Billed at cost for out-of-plan research 

Filing fees Billed at cost 

Photocopies for large projects $0.08 per page for color; no charge 

for black & white 

 

Courier (i.e., FedEx, UPS, or similar Billed at cost  

express mail carriers) 

Travel expenses (i.e., meals, car rental, Billed at cost 

lodging, etc.) 

Third-party expenses Billed at cost 

Miscellaneous (i.e., special supplies) Billed at cost 
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D. The Contractor shall not bill the Agency for expenses that are part of the 

Contractor’s overhead (i.e., routine in-house copying, in-city limits mileage, long distance 

calls, in-city limits courier services, facsimiles). 

E. The Contractor shall be responsible for payment of gross receipts taxes levied by 

the State of New Mexico on the sums payable under this Agreement. 

F. Payment shall be made upon receipt and approval by the Agency of detailed 

statements containing a report of services completed.  Compensation shall be paid only for 

services actually performed. 

G. Detailed statements containing reimbursement expenses shall be itemized. 

2. TERM AND EFFECTIVE DATE 

 Article 5, Term and Effective Date of the Agreement is amended to define the term of the 

Agreement, so that Article 5 reads in its entirety as follows: 

A. This Agreement shall be effective when signed by the Agency and terminate on 

May 18, 2027, unless it is terminated sooner pursuant to Article 4 or Article 6 of this 

Agreement. 

B. Pursuant to the limitations on multi-term contracts for professional services 

codified in NMSA 1978 §13-1-150, this Agreement may not exceed four years, including 

all extensions and renewals.  Subject to that limitation, the Agreement can be renewed 

annually if agreed upon by the Agency and Contractor and approved by the Joint Powers 

Board. 

3. AGREEMENT IN FULL FORCE 

 Except as specifically provided in this Amendment No. 3, the Agreement remains and shall 

remain in full force and effect, in accordance with its terms. 
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 IN WITNESS WHEREOF, the parties have executed this AMENDMENT No. 3 to the 

Professional Services Agreement as of the dates set forth below. 

SANTA FE SOLID WASTE MANAGEMENT AGENCY: 

 

 

________________________                     __________________ 

Lisa Cacari Stone Date: 

Chairperson 

 

 

CONTRACTOR: 

 

 

________________________                     __________________ 

Nancy R. Long Date: 

Partner 

Long, Komer & Associates, P.A. 

 

 

APPROVED AS TO FORM: 

 

  

________________________                     __________________ 

Jenny F. Kaufman Date: 

The Simons Firm, LLP 

 



ATTACHMENT 2 

 

Professional Services Agreement – Amendment No. 2  



SANTA FE SOLID WASTE MANAGEMENT AGENCY  
AMENDMENT NO. 2  

PROFESSIONAL SERVICES AGREEMENT 
(LEGAL SERVICES - 2023) 

 
 This AMENDMENT No. 2 (the “Amendment No. 2”) to the PROFESSIONAL 

SERVICES AGREEMENT, dated May 18, 2023 (the “Agreement”), is made and entered into 

between the Santa Fe Solid Waste Management Agency (the “Agency”) and Long, Komer & 

Associates, P.A. (“Contractor”).  The Amendment No. 2 shall be effective as of the date this 

Amendment No. 2 is executed by the Agency. 

RECITALS 

 Under the terms of the Agreement, Contractor has agreed to provide legal services to the 

Agency (RFP No. 23/55/P). 

 Pursuant to the Agreement, Article 18 (paragraph titled “Amendment”), and for good and 

valuable consideration, the receipt and sufficiency of which are acknowledged by the parties, the 

Agency and Contractor agree as follows: 

1. TERM AND EFFECTIVE DATE 

 Article 5, Term and Effective Date of the Agreement is amended to define the term of the 

Agreement, so that Article 5 reads in its entirety as follows: 

A. This Agreement shall be effective when signed by the Agency and terminate on 

May 18, 2026, unless it is terminated sooner pursuant to Article 4 or Article 6 of this 

Agreement. 

B. Pursuant to the limitations on multi-term contracts for professional services 

codified in NMSA 1978 §13-1-150, this Agreement may not exceed four years, including 

all extensions and renewals.  Subject to that limitation, the Agreement can be renewed 
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annually, if agreed upon by the Agency and Contractor and approved by the Joint Powers 

Board.  

2. AGREEMENT IN FULL FORCE 

 Except as specifically provided in this Amendment No. 2, the Agreement remains and shall 

remain in full force and effect, in accordance with its terms. 

 IN WITNESS WHEREOF, the parties have executed this AMENDMENT No. 2 to the 

Professional Services Agreement as of the dates set forth below. 

SANTA FE SOLID WASTE MANAGEMENT AGENCY: 
 
 
________________________                     __________________ 
Lee Garcia Date: 
Chair, Joint Powers Board 
 
 
CONTRACTOR: 
 
 
________________________                     __________________ 
Nancy R. Long Date: 
Partner 
Long, Komer & Associates, P.A. 
 
 
APPROVED AS TO FORM: 
 
  
________________________                     __________________ 
Jenny F. Kaufman Date: 
The Simons Firm, LLP 
 



ATTACHMENT 3 

 

Professional Services Agreement – Amendment No. 1  



SANTA FE SOLID WASTE MANAGEMENT AGENCY  
AMENDMENT NO. 1  

PROFESSIONAL SERVICES AGREEMENT 
(LEGAL SERVICES - 2023) 

 
 This AMENDMENT No. 1 (the “Amendment No. 1”) to the PROFESSIONAL 

SERVICES AGREEMENT, dated May 30, 2023 (the “Agreement”), is made and entered into 

between the Santa Fe Solid Waste Management Agency (the “Agency”) and Long, Komer & 

Associates, P.A. (“Contractor”).  The Amendment No. 1 shall be effective as of the date this 

Amendment No. 1 is executed by the Agency. 

RECITALS 

 Under the terms of the Agreement, Contractor has agreed to provide legal services to the 

Agency (RFP No. 23/55/P). 

 Pursuant to the Agreement, Article 18 (paragraph titled “Amendment”), and for good and 

valuable consideration, the receipt and sufficiency of which are acknowledged by the parties, the 

Agency and Contractor agree as follows: 

1. COMPENSATION 

 Article 3, Compensation of the Agreement is amended to increase the amount of 

compensation by a total of Thirty Thousand Dollars and No Cents ($30,000.00) including 

applicable New Mexico Gross Receipts Tax, so that Article 3 reads in its entirety as follows: 

A. The Agency shall pay to Contractor in full payment for services rendered, including 

applicable gross receipts taxes, a sum not to exceed Sixty Thousand Dollars and No Cents 

($60,000.00). 
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DESCRIPTION AMOUNT 

ORIGINAL CONTRACT $30,000.00 

AMENDMENT NO. 1 $30,000.00 

CONTRACT TO DATE $60,000.00 

 
B. Contractor will bill the Agency in .10 billing units at the following hourly rates: 

Name Title Hourly Rate 

Nancy R. Long Partner and Principal Attorney $245 

Mark E. Komer Partner $245 

Jonas Nahoum Associate $245 

Vicki R. Marco Paralegal $145 

Jane Clifford Paralegal $145 

Carolyn Cochran Paralegal $145 

 
C. The Contractor will bill the Agency for reimbursable costs at the following 

reimbursable costs schedule: 

Expense Estimated Cost 

Mileage (out of city travel) Billed at current IRS mileage rate 

Computerized legal research Billed at cost for out-of-plan research 

Filing fees Billed at cost 

Photocopies for large projects $0.08 per page for color; no charge 
for black & white 

 
Courier (i.e., FedEx, UPS, or similar Billed at cost  
express mail carriers) 

Travel expenses (i.e., meals, car rental, Billed at cost 
lodging, etc.) 

Third-party expenses Billed at cost 

Miscellaneous (i.e., special supplies) Billed at cost 
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D. The Contractor shall not bill the Agency for expenses that are part of the 

Contractor’s overhead (i.e., routine in-house copying, in-city limits mileage, long distance 

calls, in-city limits courier services, facsimiles). 

E. The Contractor shall be responsible for payment of gross receipts taxes levied by 

the State of New Mexico on the sums payable under this Agreement. 

F. Payment shall be made upon receipt and approval by the Agency of detailed 

statements containing a report of services completed.  Compensation shall be paid only for 

services actually performed. 

G. Detailed statements containing reimbursement expenses shall be itemized. 

2. TERM AND EFFECTIVE DATE 

 Article 5, Term and Effective Date of the Agreement is amended to define the term of the 

Agreement, so that Article 5 reads in its entirety as follows: 

A. This Agreement shall be effective when signed by the Agency and terminate on 

May 18, 2025, unless it is terminated sooner pursuant to Article 4 or Article 6 of this 

Agreement. 

B. Pursuant to the limitations on multi-term contracts for professional services 

codified in NMSA 1978 §13-1-150, this Agreement may not exceed four years, including 

all extensions and renewals.  Subject to that limitation, the Agreement can be renewed 

annually, if agreed upon by the Agency and Contractor and approved by the Joint Powers 

Board. 

3. AGREEMENT IN FULL FORCE 

 Except as specifically provided in this Amendment No. 1, the Agreement remains and shall 

remain in full force and effect, in accordance with its terms. 
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IN WITNESS WHEREOF, the parties have executed this AMENDMENT No. 1 to the 

Professional Services Agreement as of the dates set forth below.

SANTA FE SOLID WASTE MANAGEMENT AGENCY:

________________________                    __________________
Camilla Bustamante Date:
Chairperson

ATTEST:

_______________________
Katharine E. Clark
Santa Fe County Clerk                                                                    
        
                        
CONTRACTOR:                             
                                                       

________________________                    __________________
Nancy R. Long Date:
Partner
Long, Komer & Associates, P.A.

APPROVED AS TO FORM:

________________________                    __________________
Jenny F. Kaufman Date:
The Simons Firm, LLP



ATTACHMENT 4 

 

Professional Services Agreement with Long, Komer & Associates 
























