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Grand Summit

Our mission:

We provide a comprehensive range of IOP
programming and wraparound support services that
guide individuals on their journey to recovery,
workforce development and permanent housing

Our vision:

We believe in the powerful combination of healthcare
expertise and community outreach resources to
holistically address and solve complex mental health,
substance abuse, employment, and homelessness
challenges.

ADDICTION & POVERTY ARE DEEPLY
CONNECTED
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THE PROBLEM

Untreated substance use affects how well an entire

01
Health

Higher rates of
overdose, infectious
disease, & mental
health crises.

Increased ER visits,
hospitalizations, &
preventable deaths.

02

Crime

Property crime &
drug-related
offenses.

Increased pressure
on law enforcement
& justice system. Less
safety/stability.

03
Local Budgets

Higher
unemployment &
increased public
spending on
policing, healthcare,
& social services

community functions across different areas:

04

Families

Destabilized
households
contributing to issues
like child neglect,
housing insecurity, &
intergenerational
poverty

05

Community

Erosion of
community cohesion
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'St1 : Ar loyed?
Key statistics from 195 Grand Summit € you employe

clients surveyed on 5/7/2026

@ Yes

® No
Were you born in New Mexico?
@ Yes
Who referred you?
Do you have children? ® ACs

@® CARES

@ Freinds / Family

@ Gateway

@ Hospital

@ Yes

® No
@ Probation / Parole
® Self
® Other
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Employment

What barriers are keeping you from
working full time?

Education 31(16.1%)

Health 34 (17.7%)
Legal Issues 35 (18.2%)
Transportation 75 (39.1%)
Unstable Housing —84 (43.8%)
Other 82 (42.7%)

0 20 40 60 80 100

Would you like help building a resume or
preparing for job interviews?

® Yes
® No

Do you have a career goal?

@ Yes
® No

Would you like assistance connecting

with employers or job programs?

® Yes
® No
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Skills & Education

Are you interested in receiving a
scholarship to do certificate programs

at CNM?

@® Yes
® No

What degree, skills, or trades do you want to

Automotive or diesel mecha...
Business or administrative c...
College Degree

Commercial Driver's License...
Communication or leadershi...
Computer skills

Construction or carpentry
Cosmetology or barbering
Creative skills (art, design, ...
Culinary arts

Electrical or HVAC

Financial or life-skills training
Medical or behavioral health...
Plumbing

Welding or fabrication

Other

None

0

—10 (5.2%)
20

learn?

45 (23.2%)
46 (23.7%)
55 (28.4%)
66 (34%)
58 (29.9%)
67 (34.5%)
52 (26.8%)
31 (16%)
48 (24.7%)
39 (20.1%)
60 (30.9%)
46 (23.7%)
70 (36.1%)
35 (18%)
64 (33%)
47 (24.2%)

40 60 80
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Financial Literacy

Can you benefit from financial
management training?

Are you saving up for a housing deposit &
moving expenses?

® Yes
@ No

@® Yes
@® No

Do you need assistance with getting any of
the following:

Birth Certificate 49 (26.1%)

Social Security Card 67 (35.6%)
State ID or Drivers License 51(27.1%)
Other 22 (11.7%)

Not applicable 68 (36.2%)
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Housing

If you are unhoused, what factors
contributed to your current housing
situation?

@ JobLoss —53.3%

. Mental Health — 39%

@ substance Abuse — 71.3%
. Domestic Violence — 22.1%
@ Fanmily Conflict — 32.3%
@ cviction — 26.2%

@ Wedical issues — 19%

@ other —24.1%

If you are unhoused, how long have

you been unhoused?

W

@® 0-1Year

® 2-3Years

@ 4-5Years

® 6-7 Years

@® 8-9 Years

® 10+ Years

@ Not applicable

How many times have you
experienced homelessness?

28.9%

E 8.8%

@® Never

® 1time

@ 2-3times

@ 4 or more times
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Recovery & Mental Health

Would you benefit from behavioral/mental

health therapy?
How long have you used alcohol/drugs? ® Yes

@® 0-1Year oG

® 2 -3 Years

@ 4-6Years

@® 7 -9 Years

@ 10+ Years

How many recovery programs have
Did you start using drugs and/or alcohol as you enrolled in?
a minor?

® Yes @ None - this is the first

® No ®1-4
@®5-7
@®s-9

@ 10+
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Most Common Barriers Leading to Substance Use Disorder &
Challenges in Recovery

External Internal Social &
Environmental
1. Financial stress 1.  Anxiety, Depression, or 1. Being Around People
2. Unstable Housing Other Mental Health Who Use Substances
3. Lack of Transportation Symptoms 2.  Loneliness or Isolation
2.  Stress 3. Boredom or Too Much
3. Lack of Motivation or Unstructured Time

Feeling Stuck




PHASE 1 (6 Months)

INTENSIVE OUTPATIENT (IOP)

v/ Structured counseling

v Opioid Treatment Program (OTP) with
methadone suboxone

v Transitional housing

v Healthcare
v One-on-ones with IOP Counselor
v Peer & Community Support

v Mental health & trauma-informed care

PHASE 2
WORKFORCE DEVELOPMENT

v Vocational Training
v Resume & Interview Coaching
LN (OO v GED Program
v Financial Literacy & Budgeting
v Employer Placement Support

v CNM Scholarships

v Many other certification programs &
employment pathways



01

STABILITY BEFORE
OPPORTUNITY

Six months of focused
recovery builds the
emotional, physical, and
mental foundation needed
to learn, work, and thrive.

02

EARNED IOP
PROMOTION CREATES
MOTIVATION

The month-6 promotion
gives clients a concrete
goal — reinforcing that
recovery opens doors.

03

SKILLS BUILD
SELF-WORTH

Learning marketable skills
rebuilds identity and
confidence — two of the most
powerful protections against
relapse.

04

INDEPENDENCE
SUSTAINS RECOVERY

Financial independence
removes the stress and
desperation that trigger relapse
and keep families in poverty.




'Community
Cohesion

Treatment programs
that are culturally
responsive and
community-based can
help restore trust,
strengthen families,
and reconnect
individuals to

meaningful support
systems.

2L.ong Term
Urban
Stability

Cities that invest in
treatment tend to see
lower homelessness
rates, fewer public
health emergencies,
and stronger social
networks.

3 Supporting
Local
Industry

Local industries
depend on a healthy
and reliable
workforce. Recovery
creates pathways for
people to re-enter the
economy and rebuild
independence rather
than remain trapped
in crisis systems.

e

HOW GRAND SUMMIT CAN BENEFIT SANTA FE

¢ Community
Stability

When a city visibly
supports recovery, it
signals that people
are valued & not
written off. This
reduces stigma,
encourages people to
seek help, and fosters
a culture of mutual
responsibility and

care.
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SPOTLIGHT

Jonathan Segura

GRADUATED GRAND SUMMIT CLIENT

Albuquerque native Jon Segura arrived
from the Gateway West Shelter to Grand
Summit in an active battle with his recovery
and without stability. Through dedication
and hard work, he made a complete 180
rebuilding his recovery, character, and
integrity. His journey reflects exactly what
Grand Summit aims to achieve with every
client.
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VALUE PROPOSITION

We don’t just treat
addiction—we buzild the stability
that makes recovery last

By addressing the root causes of substance use, we can
improve Santa Fe’s public health outcomes, safety,
productivity, and overall quality of life.
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NEXT STEPS

To learn more about Grand
Summit and keep in touch:

Katie Ortiz y Pino
Executive Assistant
katieop@grandsummit.org
(505) 677-4597

Hosai Ehsan
President
hosai@grandsummit.org

grandsummit.org
(5605) 595-1607



