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The System

4 Potable Sources
« Santa Fe River
City Wells
Buckman Wells
BDD

BDD jointly owned
« City
 County

 Las Campanas

San Juan Chama

» City diverts Colorado
River water from the Rio
Grande at BDD

Non-potable resource
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CoSF Water Past:
A Picture Is
Worth...

Annual Water Production (Acre-Feet)
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City of Santa Fe Annual Water Production by Source 1925 - 2025

1995: Utility
purchased by
City.

W Santa Fe River

B San Juan-Chama Project
I City Wellfield

. 2011 to present:
B Buckman Wellfield

Surface water

1925-1995: Exponential demand dominated.

growth. 20* Century solution =
increase supply.

! 2011: BDD
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The City of Santa Fe’s Evolving Water Supply

City of Santa Fe Annual Water Production by Source 1925 - 2025

DA/

14,000
M Santa Fe River
12,000
M San Juan-Chama Project
10,000 City Wellfield
8,000 B Buckman Wellfield
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2,000

0

Annual Water Production (Acre-Feet)

1925
1930
1935
1940
1945
1950
1955
1960
1965
1970
1975
1980
1985
1990
1995
2000
2005
2010
2015
2020
2025

: Groundwater Planning
Extractive Groundwater Expansion

Conservation Conservation
; ‘01 Plan
Preferential Surface Water Use BDD

Paradigms

Implementation



Two water management paradigm shifts 1995 - 2011

Conservation and Preferential Surface Water Use

Preferential
Surface Water
Use (2011+)

Conservation
(1995+)




Current Demand and Supply (average of last 15 years)

25,000
M Surface water
20,000
B Groundwater
Water Available
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2025 City of Santa Fe Water Newsletter and Annual Report

Available at https://santafenm.gov/water

City of Santa Fe
Michasl J. Garcia, Mayor
Brian J. Moya, Interim City Manager

Compiled & Written by
ity of Santa Fe Water Staff

City Councilors

Alma G. Castro, District 1
Patricia Feghali, District 1
Elizabeth “Liz” Barrett, District 2
Paul C. Bustamante, District 2
Lea Garcia, Mayor Pro

Tem, District 3

Pilar FH. Faulkner, District 3

Jamie Cassutt. District 4 l||||l i
Amanda Chavez, District 4 ) 4
vt

™

CITY OF SANTA FE WATER

2025

Year in
Review
Newsletter

Providing a safe, reliable, and resilient
water supply to meet Santa Fe's needs

lot to be proud of from

apital investm: 3

— JESSE ROACH, Interim City of Samta Fe Public Utilities Department Director

First year trying newsletter
format

Newsletter is 8 pages
focused on 2025 highlights

Annual report, which
meets code requirements
is 16 pages of information
that doesn’t change much
from year to year


https://santafenm.gov/water

2025 Sources
of supply

Buckman
Well Field
Total Production Averages
9,107 ac-ftlyr

San Juan Chama

V4
water from

Buckman Direct I?iveisiun

o Santa Fe River
Gy water from Canyon Road
Paseo Real Water —— f,,f’”” e Well Field © Water Treatment Plant
Reclamation Facility ot
Reuse System ® |g'°'d"” i 45% BDD
et 29% Santa Fe River
/e 26% Groundwater
]
/ City of Santa Fe Sources of Water Supply

Teilies a7t In sce-ect, cladaled fom monthly average

{f" 2025 Total Production




2025 City of Santa Fe Water Production and Use
Total Annual Production= 9,107 Acre-Feet

1200.00

1000.00

2025 Water
Production
and Use

800.00
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400.00

Maonthly Production (AF)

200.00

0.00

Months in 2025

s Santa Fe River (29% of total) B San Juan-Chama Project (45% of total)

City Wellfield (12% of total) s Buckman Wellfield (15% of total)

o= e == Total Metered Use
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Water Resources Indicator
Combination of groundwater availability (40%), surface water availability (30%), and regional drought (30%)
WRI Daily Total Score as Sum of Weighted Subscores (Stacked)
® Groundwater Subscore [0 - 4] @ Surface Water Subscore [0 - 3] @ Drought Monitor Subscore [0 - 3]

10

WRI Total & Subscores: Dry {0) to Wet {10}

(1]
2010 2012 2014 20186 2018 2020 2022 2024 2026
Date




1st of 5 Annual Water Rate Increases Went into Effect in February

a General cost inflation rose 41% between 2013 and 2024.

&)
($

Large capital projects necessary to continue to provide reliable service.

Water rates unchanged since 2013.

@ Increase to the average residential bill of approximately $2 per month for 5 years




New Tier Being Added to Residential Rate Structure

Fixed 3-Tier Residential Structure (currently seasonally varying 2-Tier Structure)

e January 2027 Implementation

Volume Charge $30

Current tiers shown with dotted lines

* Introduces a discounted 1st tier; rewards water $25
conservation and increases affordability for “lifeline”

usage $20

« New 2" tier incentivizes conservation $15

$ per 1,000 Gallons

» 3 tier goes into effect at 7000 gallons year-round $10

(Currently shifts to 10,000 gallons May-August) 45 :

» Usage tiers fixed throughout the year; simplifying bills 50

012345678 9101112131415
1,000 Gallons per Month

= Tier 1 (0-4 kgals) = Tier 2 (4-7 kgals) mTier 3 (>7 kgals)




Outline

- : = — e e - e £IVado Heron:
 Current System e — atiVisog Reservoir
* Potable water resources

* Non potable water resource

* SF Water Past
* Demand Growth
* Groundwater Extraction
* Conservation

*+ Preferential Surface Water Use ~  DIVERSION.

)
« 2025 Highlights

Annual Report & Newsletter
Production

;. bs
'BUCKMAN/REGIONAL WATER
e L

TREATMEN

Reservoir Storage
WRI

i

Rate Increase & Structure Change o . e i g e = SRRCANYONIROADIWATER!

* The Next Big Thing e * WATER w7 kb ST, o

* Planning that got us here

* SJC Return Flow Project

* What's Up With Water?




The Next Big Thing: Potable Reuse

The third big paradigm shift for CoSF Water is (indirect) potable reuse of effluent

Conservation
(1995+)

Preferential Potable
Surface Water Reuse
Use (2011+) (2028+)




The City of Santa Fe’s Evolving Water Supply

City of Santa Fe Annual Water Production by Source 1925 - 2025
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Planning efforts that brought us to potable reuse

- Santa Fe Basin Study

Adaplations 1o Projcled Changes in
Water Supply and Demand

Sarale vy Kow W ko

First planning to
consider climate
change
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San Juan Chama Project

City diverts Colorado River (San Juan — Chama Project) water directly from Rio Grande

Pagosa D Fla iy

Sori Jio Bla 3
. rings,
| {180} U
| / COLORADO (aal Rio Blanco Diversion

|
5 “ e RIVER BACHY Little Oso Diversion (Little Navajo River)

Oso Diversion (Navajo River)

The San Juan-Chama Project diverts
water from three tributaries of the San

COLORADO

u — — — — — ———

|
! gef:m“ e Y NEW MEXICO Juan River, in the Colorado River Basin.
| ; : Azotea Tunnel “ \3 The diverted water flows across the
! “ Chama continental divide to Heron Reservair, in
! - the Rio Grande Basin
I

Continental

Divide oTicarra Amarilla

Water Right SP-2847 (USBR)
Santa Fe takes delivery of water from
USBR in Heron, as per federal
contract No. 7-07-60-X0879

UPPER BASI|

RIO GRANDE BASIN

MHim a rn
Ao Lharna

Ojo Caliente

Abiquiu




San Juan-Chama Return Flow Project

Build a new pipeline to take the SJC portion
of the City’s treated wastewater from the
Paseo Real Water Reclamation Facility for
discharge to the Rio Grande downstream of
the existing BDD.

Receive return flow credit from the New
Mexico Office of the State Engineer (OSE)
for the unconsumed SJC water that is
returned to the Rio Grande, allowing for
diversion of additional supply from BDD.

The project will utilize existing water rights
and BDD infrastructure. It will increase the
City’s water supply and our resilience to
surface water shortages, drought, climate
change, wildfire, and Rio Grande Compact
constraints.

Buckman Diversion NEW MEXICO

Return Flow
Credit Discharge

Current Raw
Water Pipeline

Treated Water
Transmission
and Distribution

Mjﬂ

i.__ Buckman Direct
Dwersmn WTP
~ SANTA FE

Paseo :‘*"?*;:
Real WRF ﬁ._ﬂ

Proposed
Return Flow
Pipeline

Santa Fe Service Area

(25)

O— Sewer

— -—:_:f Collection
Continued Discharge
to Lower Santa Fe River




San Juan Chama Return Flow Project

Full consumption of SJC water

* Goal: Achieve full consumption of San Juan Chama (SJC) water by getting
credit for returning unconsumed SJC water to the Rio Grande.

.\

SJC in River

SJC in River

Unconsumed SJC
returned just
downstream of
diversion

The City of

The City of
Santa Fe

Santa Fe

SJC Diversion

Di i .
ersion No change to Rio

< Grande flows below ::1>

diversion/return location

Return of
Unconsumed
SJC

Current: all diversions at BDD from With prOjeCt: same diversions at BDD with
upstream reservoir releases IeSS release from Upstream reservoirs. River
“made whole” with effluent return.




San Juan-Chama Storage,
With Hypothetical Return Flow Starting in 2020

100%

s 80%
£ 60%
% 0%
25,000 T I
—e—End of Year Storage 0%
--6--End of Year Storage (w/ Return Flow) - Geeel 292222352388 888¢8
20,000 —e— Allocation (II'I) /',' -0 LSV S S A SV SN A YA YA S SV VY VAR SV YIRS oY
----- Full allocation et '
o) .
% 15000 | . - o Jo Hypothet!cal Return
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0
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Adding
(indirect)
Potable Reuse
to our Paradigm
Quiver

Acre-Feet per Year

25,000

20,000

15,000

10,000

5,000

B Surface water

B Groundwater

Water Available

Current Demand

9,001

2011-2025
Average demand

11,992

2011-2025
Sustainable availability

20,000

Near future with
return flow




What’s Up With Water? April 30" 9am and 6pm

In the interest of time, not discussing the current
status of long-range water resources planning here
Tomorrow, at 9am and 6pm (same material presented —

each time) we will cover that and take a deeper dive on
much of what was presented here, please join if you can.

|®®
(VRS

Webinar links available at https://santafenm.gov/water

C @ & https://santafenm.gov/public-utilities/water

%ﬁl Living Here City Team Government Sustainability Services Q@ English
What's Up With Water Returns April 30

Join us for the annual What's Up With Water presentations to learn about Santa Fe's water supplies and
receive updates from the City of Santa Fe Water Division.

Two sessions are available on Thursday, April 30:

* 9 a.m. Click here to join the morning session.
* 6 p.m. Click here to join the evening session.

These presentations provide an overview of current water conditions, supply planning, and engoing
initiatives to support a sustainable water future for Santa Fe.



https://santafenm.gov/water
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