
           

 

                  FISCAL IMPACT REPORT 

 

General Information: 

 

Bill:    Resolution:  x  

 

Short Title(s):  Joint Resolution Regarding Annexation of Area 1B      

 

Sponsor(s):  Councilor Alma Castro, Councilor Patricia Feghali, and Mayor Michael Garcia   

 

Reviewing Department(s):  City Attorney’s Office; Planning & Land Use Department    

 

Staff Completing FIR: __Heather Lamboy____________Date:  4/2/2026   Phone: (505) 470-5281  

 

 

Reviewed by City Attorney:            Date:         

                

 

Reviewed by Finance Director:            Date:         

 

 

Summary: 

This joint resolution between the City of Santa Fe (“City”) and Santa Fe County (“County”) would 

terminate Phase 3 of the Annexation Phasing Agreement (“Phasing Agreement”) as well as the Settlement 

Agreement and Mutual Release of Claims Between the City of Santa Fe and Santa Fe County (the 

“Settlement Agreement”).  It would also waive the City’s right to challenge the County’s designation of a 

Traditional Historic Community of Agua Fria. Lastly, the resolution would agree to reconvene, with the 

County, the Extra Territorial Land Use Authority (“ELUA”) to make any necessary extraterritorial land-

use ordinance changes to effectuate the City and County’s decision to terminate Phase 3 of annexation.  

              

 

Departments Affected: 

City Attorney’s Office, City Manager’s Office, Planning & Land Use Department, Division of Affordable 

Housing, Public Works and Utilities          

              

 

Consequences of Not Enacting Legislation: 

If this legislation is not adopted, the City and County will be required to initiate the negotiations regarding 

the annexation of Area 1B, as required by the Phasing Agreement and the Settlement Agreement.   

              

 

Conflict, Duplication, Companionship, or Relationship to Other Legislation: 

Ordinance No. 2009-01; Ordinance No. 2009-51; Ordinance No. 2013-36; Resolution No. 2017-27; Joint 

Resolution: County Resolution No. 2021-105 and City Resolution No. 2022-1    

              

 

Performance and Administrative Implications: 

If the resolution is adopted, city staff will draft an amendment to the Phasing Agreement and the Settlement 

agreement for consideration by the Extraterritorial Land Use Commission, which is the Extraterritorial 

Land Use Authority who will make recommendations to the Governing Body and Board of County 

Commissioners for final action.  The amendment would accomplish the following three items: 1) terminate 

Phase 3 of the Phasing Agreement and the Settlement Agreement; waive the City’s right to challenge 

County’s designation of a traditional historic community of Agua Fria, and 3) convene, with the County, 

FIR No. 10754.1 

ANDREA PHILLIPS (Apr 3, 2026 12:16:36 MDT)

https://adobecancelledaccountschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAropWKe6nv7AczFXroG-JYB85R8dCohn4
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAropWKe6nv7AczFXroG-JYB85R8dCohn4


Adopted: 01/12/05; revised 8/24/05; 4/17/08;  2 

the Extraterritorial Land Use Commission and the Extraterritorial Land Use Authority to make any 

necessary extraterritorial land-use ordinance changes to effectuate the City and County’s decision to 

terminate Phase 3 of annexation.          

              

 

Fiscal Implications: 

If the City’s presumptive annexation were abandoned, it would represent a cost savings for the City.  The 

Planning & Land Use Department would no longer be required to review and approve development plans, 

construction permits, conduct construction inspections, review and approve short-term rental requests, 

review and approve business and itinerant vendor licenses, and provide for response to requests regarding 

Code enforcement concerns.  Existing City-County agreements regarding cooperative response by City 

Police and Fire Departments would remain in place to ensure public safety by providing first-response 

services.             

              

 

Fiscal Impact 

  

   Check here if no fiscal impact 



Expenditures 

 

Expenditure Narrative: 

                    

                    

                    

 

Revenue  

 

Revenue Type FYE 2026 FYE 2027 FYE 2028 Recurring (R) or Non-recurring (NR) Fund  

General Fund $  $______             $                           

Special Revenue $      $    $                           

CIP $      $     $                          

Enterprise $      $     $                           

Internal Service $      $     $                        

Trust and Agency 

Federal 

$      

$      

$     

$     

$      

$      

         

       

           

Other $      $      $                  

Total $      $     $      

Revenue Narrative: 

 

                   

                   

                    

Expenditure 

Type 

FYE 2026 FYE 2027 FYE 2028 Require BAR 

(Y/N) 

Recurring (R) or Non-

recurring (NR) 

Fund 3-Year Total 

Cost 

Personnel and  

Benefits* 

$      $      $                       

Capital Outlay $      $      $                                

Contractual/ 

Professional Services 

$      $      $                   

Operating $      $      $                   $      

Total: $      $         $            $      



Signature:

Email:

Signature:

Email:
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