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Date: April 2, 2026
To: Mayor Michael J. Garcia
Governing Body
Quality of Life Committee, Public Works and Utilities Committee
Via: Brian Moya, Interim City Manager
From: Heather L. Lamboy, AICP ng

Planning & Land Use Director

RE: Joint Resolution Regarding Annexation of Area 1B

EXECUTIVE SUMMARY:

This joint resolution between the City of Santa Fe (“City”) and Santa Fe County (“County”) would terminate
Phase 3 of the Annexation Phasing Agreement as well as the Settlement Agreement and Mutual Release of Claims
Between the City of Santa Fe and Santa Fe County. It would also waive the City’s right to challenge the County’s
designation of a Traditional Historic Community of Agua Fria. Lastly, the resolution would agree to reconvene,
with the County, the Extra Territorial Land Use Authority (“ELUA”) to make any necessary extraterritorial land-
use ordinance changes to effectuate the City and County’s decision to terminate Phase 3 of annexation.

BACKGROUND:

In 2008, the City and the County executed a settlement agreement and an annexing phasing agreement agreeing
that the City would annex seventeen areas of the County into the City. The agreements contemplated three phases
of annexation. The City completed Phase 1 in 2009. In 2008, the City and the County also signed the Santa Fe
County and City Extraterritorial Land Use Joint Powers Agreement (“JPA”). The JPA stated that the City and
County “shall adopt City zoning ordinances as the Extraterritorial Zoning Ordinance for that zone and shall
expressly delegate to the City all decisions over zoning” for land within the ‘Presumptive City Limits.””

In 2013, the City and the County amended the Annexation Phasing Agreement to remove Area 18 from the
annexation plan and to complete the annexation of Area 1 in two parts: the southern portion of Area 1 (“Area
1A”) would be annexed into the city in Phase 2 and the northern portion of Area 1 (“Area 1B”’) would be annexed
into the City in Phase 3. The City completed Phase 2 and annexed Area 1A in 2013. Area 1B has not yet been
annexed.
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In response to a petition filed by Santa Fe County constituents requesting to remain in the Agua Fria Traditional
Historic Village and to not be annexed into the City as contemplated by Ordinance 2009-51, which implemented
the Annexation Phasing Agreement between the City of Santa Fe and Santa Fe County, Santa Fe County
Commissioners and the City of Santa Fe Mayor and Councilors from District 1 met to discuss whether annexation
Area 1B should proceed. It was decided that a City-County engagement meeting should occur to discuss the
petition to keep Area 1B in the County’s jurisdiction.

The engagement meeting took place at the Food Depot on March 19, 2026. Following introductions by Mayor
Garcia, Councilor Feghali, Councilor Castro, Commissioner Cacari-Stone, and Commissioner Adam Johnson, a
community engagement session was held to discuss three options. The options included (1) taking no action, (2)
the elimination of the presumptive annexation, and (3) a targeted carve-out which would include an area planned
by Homewise for the Los Senderos development. All options were considered by the community members.

The no-action option was broadly rejected by community members. The elimination of the presumptive
annexation was broadly preferred by all 7 breakout groups, with community members stating that it would enable
local control and provide a simpler path for applying jurisdictional regulations. The targeted carve-out was seen
as complex, risky, and potentially inequitable. Among other concerns, comments included concern regarding
“checkerboard” development and the lack of certainty of the application of City and County regulations.

Based on the feedback received, an agreement was reached among the Mayor, City Councilors, and County
Commissioners to proceed with eliminating the presumptive annexation. The City-County team decided that
certainty in the application of City and County codes is important, and that eliminating the presumptive
annexation area would provide clear direction for future development. Furthermore, if annexation requests were
made to the City, they could be considered subject to the process outlined in City Code found Section 14-2.1(D)(1)
SFCC 1987.
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