DRAFT AGENDA (4 HOURS)
DATE, TIME & VENUE TBD
Santa Fe Bike Summit: Closing the Gaps in Citywide Bike Connectivity
1:00-1:15 PM | Welcome & Framing the Summit
¢ Opening remarks (Chair Pat Feghali)
e Purpose of the summit: why connectivity matters now (Vice Chair Steve Pilcher)

e Overview of desired outcomes (priority gaps, partnerships, next steps) (Staff
Liaison)

1:15-1:40 PM | Setting the Stage: The State of Biking in Santa Fe
e Short presentations (3—4 speakers, 5-7 min each):
o Current bike network overview (SFMPQO?)
o Safety & accessibility challenges (NMDOT?)
o Community perspective (Bike Santa Fe?)
o Equity lens: who is not being served and why (Chain Collective?)

e Framing question for participants: “Where are the biggest barriers to everyday
biking?”

1:40-2:30 PM | Interactive Session 1: Mapping the Gaps (Facilitators: PEC Members)
e Participants break into small groups (6-8 per table)
o Facilitated activity:
o Mark gaps, barriers, and uncomfortable routes on large maps
o ldentify key destinations (schools, transit, jobs, parks)
e Guiding prompts:
o Where do you feel unsafe riding?

o Where are connections missing?



o Whatroutes would you use if they felt safer?
e Output: annotated maps + top 3 gap priorities per group
2:30 - 2:40 PM | Break
e Lightrefreshments
e Encourage informal networking
2:40 - 3:25 PM | Interactive Session 2: Prioritizing Solutions
e Groupsreconvene (same or mixed tables)
e Activity:
o Review identified gaps
o Prioritize based on:
» Safety impact
» Connectivity value
= Equity considerations
= Feasibility
¢ Introduce simple voting or dot exercise
e Output: ranked list of priority connections
3:25-3:50 PM | Report Back & Thematic Synthesis
e Each group shares top priorities (2-3 min each)
o Facilitator clusters themes in real time:
o Common corridors
o Shared barriers (e.g., intersections, missing links)
¢ ldentify emerging “top citywide priorities”
3:50-4:20 PM | From Ideas to Action: Panel + Discussion
e« Short panel (planners, advocates, decision-makers)
o Focus:

o Whatcan be done in the next 1-2 years?



o Funding and policy opportunities
o How community can stay involved
e OpenQ&A
4:20 - 4:45 PM | Next Steps & Commitment
e Present how input will be used (report, city planning, grant support)
e Opportunities to stay engaged:
o Working groups
o Future meetings
o Advocacy channels
e Optional: participant commitment activity
o “One action | will take”
4:45-5:00 PM | Closing & Networking
o Finalremarks
¢ Thankyou

¢ Informal networking



