
 

Date:  March 20, 2026 

 

To: Michael J. Garcia, Mayor 

 Quality of Life Committee, Finance Committee, and Governing Body   

 

Via:  Andrea K. Phillips, Deputy City Manager    __________ 

 

From:  Steve Kaspan, Parking Division Director, Public Works   __________ 

 

Terry Lease, Manager, Asset Development    __________ 

   

Subject: Lease Agreement Between City of Santa Fe and Hotal Flora LLC 

 

 

 

ITEM AND ISSUE: 

Public Works Parking Division and Asset Development respectfully requests your review and approval of 

the Lease Agreement between City of Santa Fe (“City” or “Lessor”) and Hotel Flora, LLC (“Lessee”) for 

14 parking spaces located on the third/bottom floor of the City-owned Parking Structure located at 503 

Camino de la Familia, Santa Fe, NM, also known as Railyard Municipal Garage; (Steve Kaspan, 

spkaspan@santafenm.gov, (505) 955-6611,Terry Lease, tjlease@santafenm.gov, (505) 629-2206)  

 

 

BACKGROUND AND SUMMARY: 
The City owns and operates an underground parking structure (“Parking Structure”) within the Santa Fe 

Railyard that has 3 levels and over 400 parking spaces, with a secured vehicular entrance/exit. The Parking 

Structure is located at the north end of Camino de la Familia. Lessee owns and will soon operate a hotel 

known as Hotel Flora (“Hotel”) located near the Parking Structure. Lessee wishes to lease 14 parking spaces 

located on the third/bottom floor of Parking Structure for parking vehicles in support of Hotel. It has been 

determined that there is sufficient space availability in the garage so this lease will not negatively affect 

hourly visitors and monthly permit holders. 

 

The Initial Term of the proposed lease is 5-years with one 5-year Option Term, subject to prior written 

notice by Lessee and subject to the City’s approval. Base Rent is $1,837.50 per month ($22,050.00 per 

year) with 2.5% annual increases. The Rent Commencement Date is the first day of the month following 

the issuance of a certificate of occupancy for Lessee’s hotel or the first day of the month following the 12-

month anniversary of the Execution Date of the Lease Agreement, whichever occurs first. 
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PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

         $$$$$ SOURCE/REVENUE:   ☐Expense ☒Revenue 

Munis Org Name/Number: 5350451 

Munis Object Name/Number: 435900 

 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-98, Exempt  

Real Property is exempt from Procurement 

Chief Procurement Officer (CPO) / Designee:        N/A - Exempt             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 
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Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

 

ATTACHMENTS: 

License Agreement 

Certificate of Insurance 

Real Property Determination 
  



























ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

3/11/2026

(855) 600-7475

24767

State Properties Of New Mexico, LLC
Hotel Flora, LLC
38 Mustang Mesa
Santa Fe, NM 87506

25674

A 1,000,000

BIPC55407962642 2/28/2026 2/28/2027 300,000
5,000

1,000,000
2,000,000
2,000,000

10,000,000B
CUPC5540956 2/28/2026 2/28/2027 10,000,000

5,000 10,000,000

The General Liability policy  and Commercial Umbrella policy include an additional insured endorsement that provides additional insured status to the  
certificate holder.

The General Liability policy includes an endorsement that provides a (30) day notice of cancellation to be furnished to the certificate holder on file with the 
company, and a (10) day notice of cancellation for non-payment of premium.

The Commercial Umbrella policy includes an endorsement that provides a (30) day notice of cancellation to be furnished to the certificate holder on file with 
the company, and a (10) day notice of cancellation for non-payment of premium.

City of Santa Fe
P.O. Box 909
Santa Fe, NM 87504

STATPRO-01 GBULEJE

Steward Risk
200 E Grayson STE 210
San Antonio, TX 78215 service@stewardrisk.com

St Paul Fire And Marine Ins Co
Travelers Property Casualty Company Of America

Product-Complet

X
X

X

X

X

X
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Signature:

Email:

Signature:

Email:

Signature:

Email:

Terry Lease (Mar 20, 2026 10:51:40 MDT)
Terry Lease
tjlease@santafenm.gov

Steve Kaspan (Mar 20, 2026 13:08:56 MDT)
Steve Kaspan
spkaspan@santafenm.gov

ANDREA PHILLIPS (Mar 24, 2026 11:41:53 MDT)

akphillips@santafenm.gov
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