FIR No. 10750.1

FISCAL IMPACT REPORT
General Information:
(Check) Bill: Resolution: __ X

Short Title(s): Joint Meetings Between the City of Santa Fe Governing Body and Board of County
Commissioners

Sponsor(s): ___Mayor Michael Garcia

Reviewing Department(s): City Attorney’s Office

Staff Completing FIR: Brian Moya, Interim City Manager Date: 3/20/202

Phone: (505) 955-3111

Reviewed by City Attorney: Mﬂf CO( Mﬂl/ If/M@Z Date: 03/20/2026

Marcos Martinez (Mar 20, 2026 15:45:27 MDT)

Reviewed by Finance Director: é LY Date: 03/20/2026
ANDREA PHILLIPS (Mar 20, 2026 15:56:21 MDT)

Summary:

The proposed Resolution establishes a framework for joint meetings between the City of Santa Fe
and Santa Fe County from 2026 through 2029 to promote regional collaboration on issues of
mutual concern. If adopted, the City of Santa Fe Governing Body and Board of County
Commissioners would meet at least twice annually in either June or July and November or
December. City and County staff would prepare agenda materials, procure subject matter experts,
and coordinate the preparation for and running of the joint meetings. The joint meetings would be
a collaborative, co-leadership model that includes Action Working Groups co-chaired by members
of both the City’s Governing Body and Board of County Commissioners. The topics for the
meetings may include, without limitation, services for unhoused and justice-involved constituents,
permanent_supportive housing development, discussion regarding creating a utility authority
pursuant to the Regional Water System Resiliency Act, and wildfire mitigation. Notice of and
agendas for joint meetings of the Bodies would be posted by the City and the County in accordance
with their respective Open Meetings Act resolutions and practice. The meetings would be held at
the County Commission Chambers, or other venues that comply with NMSA 1978, Section 4-38-
8, and that support community input, online public participation, and cooperative decision-making.
Lastly, the joint resolution would expire on December 31, 2029, unless earlier rescinded by one of
the Governing Bodies.

Departments Affected:
Various Departments may be asked to help prepare materials for the joint meetings, depending on the
topics identified as a meeting objective.

Consequences of Not Enacting Legislation:
If this legislation is not adopted, then the City of Santa Fe and County of Santa Fe would not hold joint
meetings as described in the Resolution.
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Conflict, Duplication, Companionship, or Relationship to Other Legislation:
None.

Performance and Administrative Implications:

The City Manager and County Manager shall direct staff to prepare packet materials for joint meeting
agenda items, ensure packet materials are available at least five (5) business days before a joint meeting,
procure subject matter experts and other resources, and coordinate the preparation for and running of the
joint meetings.

Fiscal Implications:
None identified at this time.

Fiscal Impact

X Check here if no fiscal impact

Adopted: 01/12/05; revised 8/24/05; 4/17/08; 2




Expenditures

Expenditure FYE 2026 FYE 2027 FYE 2028 | Require BAR Recurring (R) or Non- | Fund 3-Year Total
Type (Y/N) recurring (NR) Cost
Personnel and $ $ $ - - .
Benefits*
Capital Outlay $ $ $ - - .
Contractual/ $ $ $ - .
Professional Services
Operating $ $ $ - - $
Total: $ $ & $
Expenditure Narrative:
Revenue
| Revenue Type | FYE 2026 | FYE2027 | FYE2028 | Recurring (R) or Non-recurring (NR) | Fund
General Fund $ $ $ - -
Special Revenue $ $ $ - -
CIP $ $ $ - -
Enterprise $ $ $ - -
Internal Service $ $ $ - -
Trust and Agency $ $ $ - -
Federal $ $ $ -
Other $ $ $ - -
Total $ $ $

Revenue Narrative:




Signature:

Email: bjmoya@santafenm.gov
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