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Digital Infrastructure Management for Integrated Facilities Management




How FMD Manages the City's Facilities

A Layered Resource Management Strategy

*Facility inventory

*Asset lifecycle tracking
*Service requests
*Preventative maintenance
*Capital planning

AssetPlanner

*Utility monitoring
*Energy consumption
*Solar production
*Building performance
*Alerts & anomalies

sCapital projects
*Renovations

*Task management
*Team coordination
*Project reporting

Together these systems allow FMD to manage: Infrastructure Condition ® Resource Performance ¢
Capital Projects ®* Maintenance Operations
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Facility Condition Index
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Preventative Maintenance

CITY OF SANTA FE
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Balanced Resource Acquisition & Information Network (BRAIN)




BRAIN — Balanced Resource Acquisition & Information Network

7 GridWatch
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Comparison Between Buildings
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Dashboard
Groups
Utility Bills
Comparison
: Alerting

Reporting
Summary
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Emissions
Energy Star
Public Interface
Help Center

Settings

- Advanced Alerting
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Reporting on Consumption
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Reporting on Emissions
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Asana Project Management




List

Facilities Division Portfolio

Facilities Division Portfolio ~ *

@ This portfolio contains 7 projects and portfolios you don't have access to.

+ Add work

=)
e
0
&)
©
=)
=)
o
(W
e
=)
&)
o
=)
=)
o

ITB for Midtown Remediation & Demo

Siler Fuel Station Decommission - One Time Funding FY25

Bell Tower Elevator - One Time Funding FY25
Railyard Safety Improvements/Alcaldesa Crossing

MEG Re-Roof - One Time Funding FY24

Fire Station #5 Storage Building - One Time Funding FY24

General Contracting ITB

City Hall - Council Chambers Remodel (Design)

Teen Center Expansion (Design)

City Hall Elevator Modernization

Agape House (AKA Pete's Place) Renovation
Southside Transit Station - Phase 1. Site Construction
Main Library 2.0 - Design

City Hall - Building Hardening (Assessment Mgm't)
CARLOS ORTEGA OFFICE BUILDING 2.0 (Construction)
WAREHOUSE 21

BRAIN Gnd Modemization 2.0

@ Tim Farred

4 Marksa Wilson

Marlisa Wilson

Y

~ I' Josh Bohiman

@ John Dillon

-

$70 sam Buinen
L

@ lane Mathews
0 Jake Martinez
ﬁ Caryn Grosse
@ Anthory

@ Jane Mathews
@ lane Mathews
@ Jane Mathews
@ Jane Mathews

@ John Dillon
ﬁ Caryn Grosse

X
.
v

Keers

Advanced Emaro.

Davenport, Natio

T8O

Mational Roofing

AnchorBuilt

Multiple

Woven

Studio Southwest

US Blectncal

Multiple

Huitt-Zollars

Woven Architectu

Woven Architectu

Multiple

Multrple

EMNRD, PPC/Gn

3459981

3209980

Vanous

TBD

3209980

3650432

TBD

Multiple

3209980

5729710

572970

572970

TBD

572970

572970

Vanous

572970

TBD

TBD

572960

572900

TBD

Multiple

572960

& Share Workflow

T8D

FMD2532006

FMD2532000, FM

TBD

55D2534501

FMD2532008

Vanous

TBD

A183200T

FMD2532009

TBD

TBD

PWD2532034

FMD2532009

TBD

Multiple

PWD2532021

3250629

3250578

3204497

TBD

3204494, 3203819

3260038

Vanous

TBD

3250132

3260053

TBD

N/A

TBD

Multiple

3250276




List

Project

Marlisa Wilson ~ *

neine ashboard

+ Add work

=

i=
©
0
e
0
0

b3

0000 O00D00

Furniture Request- Public Works Director

G3 Cooling Tower

La Familia- HVAC

Bell Tower Elevator - One Time Funding FY25
Siler Fuel Station Decommission - One Time Funding FY25
City Hall- Window Replacement

City Hall-Door Lock Replacement

City Hall - Wayfinding Signage

City Hall - Front Doors/Hardening

Finish and Furniture Standards

GICCC Stucco - One Time Funding FY25
AFPG Spend Down- 2026

SFPD Front and Back Lot

Municipal Court-spend down grant funds

La Familia Re-Roof

Maonthly Facilities + Recreation Meeting

Arena Products, B

TLC

Davenport, Natio...

Advanced Enviro,

Discount Auto GI..

HEI/TBA

Century Signs

‘Woven Architectu..

Wilson

Davenport

AFPG

GM Emulsion

Sol Solutions, B&L.

National

not applicable

5500265, 5500265

3209980

3209980

3209980

3650432

3209980

3209980

3209980

3650433

3209980

1000435

1000310

3209980

3209980

N/A

Manager Portfolio

570500, 520400

572970

572970

572970

572500

572970

572970

572970

572960

572970

510310

520100

572970

572970

N/A

& Share

TBD

PWD2532061

FMD2532000, FM...

FMD2532006

TBD

FMD2532009

FMD2532009

FMD2532009

FMD2536501

FMD2532001

TBD

7

MN/A

PWD2532061

N/A

» Workflow

3250173

TED

3204497

3250578

TBD

TBD

TBD

TBD

TED

3204497

3204456

3250626

3250516

3204494

N/A




FMD Project Template

>

B FMD Template 2025 Set status

Overview List 3oard Timeline Dashboard Calendar Workflow

+ Add task

* Initiating

Background Information

Stakeholder Information

Scope of Work

Available Funding TaSI{S

Funding Source

Project Ledger ID (PLID)
Budgetary Estimate

Project Initiation Complete

* Procurement

Horizons & Purchasing Determinations
Wage Rate Decision
Procurement Solicitation

Procurement Development / Contracting

Backgrou...
Stakehold...
Scope of ...
Available ...
Funding S...
Project Le...

Budgetary... f

Project Ini... ¥

Project Ini...

Hori...

Procurem...

55 Workflow

Stakehold...
Scope of ...
Available ...
Funding S...
Project Le...
Budgetary...
Project Ini...

Hori...

Procurem...
Procurem...
Procurem...

Draft Purc...




Project Example

Workflow
B Siler Fuel Station Decommission - One Time Funding FY25

Overview List Board Timeline Dashboard alendar Waorkflow Message

+ Add task

rr)
1]
7]
0
-

Complete

Complete

g

Complete

Complete
Complete
@ Constru... Complete

Complete

] ]

]

s @2

0 0

d - < ~ < <

Monitor... Final Wa... Complete

g

@ Constru... Schedul... Complete
Final Wa... Obtain ... Complete
Schedul... Pay Fina... Complete
Obtain ... Update ... Complete

Pay Fina... Confirm... Complete

e

Update ... Close Out...

Close Out PO(s) and Contract(s) % Marlisa Wilson

=2 o
4 i H
E SHEHE NS RS

Confirm... Closeout ...

Closeout Complete % Marlisa Wilson

g
g

Close Out...

g
]
-
Q
M
o
v
(%]




Reporting — Portfolio Dashboard & Chart Data

BB racilities Division Portfolio

Dashboard

& This portfolio contains 7 projects and portfolios you don't have access to, some data will be missing in this view

+ Add wedget

Total tasks Total completed tasks Total incomplete tasks Total overdue tasks

3,433 1,425 2,008 176 High-Level Data
&
Granular Detall

Total projects by project status Total incomplete tasks by project

Oin irmck
O heald
Compilsts

B Mo recent updates

Chart data
Total projects by owner Total upcoming tasks by assi

Located Assignee Collaborators More filters

n
s
T Confirm all iInvoices Paid f"\ Caryn Grosse ® City Hall Elevator Modermazation
Involce #2513 @ Jane Mathews
Close Out POYs) and Contract(s) f‘h Caryn Grodse ® Kitchen Angels Fire System Up...

a )
ol Pay Final Invoice !ﬂ Caryn Grosse ® Kitchen Angels Water Heater

Confirm all Invoices Paid fe‘ln--"'--'-"'-r' ® Kitchen Angels Fire System Up...
Planning & Design Complete % Marksa Wikson ® City Hall - Wayfinding Signage
Development Rewiew Committee A rlisa Wilson ® City Hall - Wayfinding Signage

0% Design - Construction Documents wirsa Wilson ® City Hall - Wayfinding Signage
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