
 

Date:  February 13, 2026 

 

To: Mayor Michael J. Garcia and Governing Body 

 Public Works & Utilities and Finance Committees  

 

Via:  Brian J. Moya, Interim City Manager     __________ 

 

From:  Jimmy Gunn, Interim Director, Santa Fe Regional Airport  __________ 

 

Terry Lease, Manager, Asset Development    __________ 

 

   

Subject: Lease Agreement Between City of Santa Fe and EAN Holdings, LLC 

 

 

 

ITEM AND ISSUE: 

The Santa Fe Regional Airport respectfully requests your review and approval of a Lease 

Agreement between the City of Santa Fe (Santa Fe Regional Airport) and EAN Holdings, 

dba Enterprise Rent-A-Car and National Car Rental; (Jimmy Gunn, jdgunn@santafenm.gov; 

Terry Lease, tjlease@santafenm.gov). 
 

 

BACKGROUND AND SUMMARY: 

The City of Santa Fe owns and operates the Santa Fe Regional Airport (“Airport”) in the City 

of Santa Fe, County of Santa Fe, State of New Mexico. The Lease Agreement, if approved, 

will allow Lessee the use of 119 square feet of counter and office space in the Terminal 

building, identified as Office 102, 19 “Ready/Return” parking spaces in the Short-term 

Parking Lot in front of the Terminal, 7 parking spaces in the Long-Term Parking Lot for 

staging and cleaning of vehicles, and 27,353 square feet of fenced parking lot in the Gate 16 

Parking Lot for long and short-term vehicle parking. 

 

The initial term of the proposed Lease Agreement is five (5) years, with two (2) option terms 

of five (5) years each. The base rent shall be $48,762.20 per year ($4,063.52 per month) and 

shall escalate at 2.5% per year. 
 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 
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         $$$$$ SOURCE/REVENUE:   ☐Expense ☒Revenue 

Munis Org Name/Number: 5456050 

Munis Object Name/Number: 460150 

 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-98, Exempt  

Real Property is exempt from Procurement 

Chief Procurement Officer (CPO) / Designee:        N/A - Exempt             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

02/17/2026
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ATTACHMENTS: 

Lease Agreement 

Certificate of Insurance 

Real Property Determination 
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employees in Ohio is self-insured. Workers Compensation policy# UB-8P137346-25-NCT provides Employers Liability for all States with the exception of Wisconsin. Policy# UB-8P765351-25-NCR provides 
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               MARSH USA, LLC.

employees in Ohio is self-insured. Workers Compensation policy# UB-8P137346-25-NCT provides Employers Liability for all States with the exception of Wisconsin. Policy# UB-8P765351-25-NCR provides 

Workers Compensation coverage for employees in Puerto Rico and in the States of North Dakota, Washington and Wyoming is provided through the Monopolistic State programs. Workers Compensation coverage for 
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Employers Liability for Wisconsin.
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Umbrella Retained Limits U.S. Automobile Liability $20,000,000 Combined Single Limit.
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Signature:

Email:

Signature:

Email:

Signature:

Email:

Terry Lease (Feb 17, 2026 08:46:13 MST)
Terry Lease
tjlease@santafenm.gov jdgunn@santafenm.gov

bjmoya@santafenm.gov
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