
DATE: February 12, 2026

TO: Human Resources Department. 

VIA: Eric Candelaria, ITT Director

FROM: James Edwards, ITT Procurement Coordinator

RE: ITT ERP Project funds transfer.

SUMMARY:

A significant amount was budgeted for the ERP project in HR, but the expenses were actually paid from ITT.
This amount includes the $500,000 original allocation to HR ERP in FY23, less the $64,469 spent in FY23 and 
$26,862 spent in FY24, for a total increase of $408,669. We are seeking to move this amount into the main ITT 
ERP project to assure that the project budget is properly allocated

Action Requested: 
Transfer funds from HR ERP funds transfer to ITT ERP project budget. 



DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

TOTAL: 0

James Edwards 2/12/2026
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director {  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager {  $60,000} Date

Log # {Finance use only }

Journal # {Finance use only }

  REVENUES

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

408669 -$                          

{enter as negative  #} {enter as positive  #}

{enter as negative  #}

408,669

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #}

{Use this form for Finance Committee/

A significant amount was budgeted for the ERP project in HR, but the expenses were actually paid from ITT.  This amount 
includes the $500,000 original allocation to HR ERP in FY23, less the $64,469 spent in FY23 and $26,862 spent in FY24, for a 

City of Santa Fe, New Mexico
BUDGET AMENDMENT REQUEST (BAR)

OBJECT PROJECT

2/4/2026

{Complete section below if BAR results
  in a net change to ANY Fund}

DECREASEORG

3253950

  EXPENDITURES

510310

ITEM DESCRIPTION

ERP Service Contracts 










