City of Santa Fe, New Mexico

meimo

February 12, 2026

Sarah Bolloter-Gonzales

Human Resources Department.

Erlc Candelarla, ITT Dlrector Eric Candelaria (Feb 16, 2026 16:15:42 MST)

James Edwards, ITT Procurement Coordinator

ITT ERP Project funds transfer.

SUMMARY:

A significant amount was budgeted for the ERP project in HR, but the expenses were actually paid from ITT.
This amount includes the $500,000 original allocation to HR ERP in FY23, less the $64,469 spent in FY23 and
$26,862 spent in FY24, for a total increase of $408,669. We are seeking to move this amount into the main ITT
ERP project to assure that the project budget is properly allocated

Action Requested:
Transfer funds from HR ERP funds transfer to ITT ERP project budget.

CITY OF SANTA FE

INFORMATION & TECHNOLOGY




Log # {Finance use only

Journal # {Finance use only

City of Santa Fe, New Mexico
BUDGET AMENDMENT REQUEST (BAR)

DEPARTMENT / DIVISION NAME DATE
2/4/2026
ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE
EXPENDITURES {enter as positive #} | {enter as negative #
ERP Service Contracts 3253950 510310 408,669

REVENUES

{enter as negative #}

{enter as positive #}

JUSTIFICATION: (use additional page if needed)
--Attach supporting documentation/memo

A significant amount was budgeted for the ERP project in HR, but the expenses were actually paid from ITT. This amount
includes the $500,000 original allocation to HR ERP in FY23, less the $64,469 spent in FY23 and $26,862 spent in FY24, for a

408669

$ -

{Complete section below if BAR results
in a net change to ANY Fund}

Fund Balance

Fund(s) Affected Increase/(Decrease)
TOTAL: 0
{Use this form for Finance Committee/ # .
. . ) 4/{@ 0/&(&
James Edwards 2/12/2026 City Council agenda items ONLY}
Prepared By {print name} Date Budget Officer Date
CITY COUNCIL APPROVAL
City Council ANDREA PHILLIPS (Feb 23, 2026 10:31:03 MST) 02/2 3/2026
Division Director Signature {optional} Date| Approval Date Finance Director {s $5,000} Date
Sarah Bollotor-Gonzales 02/20/2026 Beldan/ W%ﬂ
Agenda ltem #:
Department Director Signature Date City Manager {< $60,000} Date
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Account Inquiry [CITY OF SANTA FE]

Account

Fund 325 SPECPROJ
Org 3250231 HR ERP
Object 510340 Oth Cnslitg

Project @

4 Year Comparisun Current Year b
[« ] Fiscal Year 2023
Original Budget 500,000.00
Transfers In 0o
Transfers Out .00
Revised Budget 500,000.00
Actual (Memo) 64,469.10
Encumbrances .00
Available 435,530.90

Percent Used 12.80



408k Justification Memo

Final Audit Report 2026-02-23
Created: 2026-02-16
By: JAMES EDWARDS (jwedwards@santafenm.gov)
Status: Signed
Transaction ID: CBJCHBCAABAA2e1WXLGXxQ6p6P5mR57Tu605TLWCpci02

"408k Justification Memo" History
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Document created by JAMES EDWARDS (jwedwards@santafenm.gov)
2026-02-16 - 9:40:41 PM GMT- IP address: 63.232.20.2

Document emailed to Eric Candelaria (edcandelaria@santafenm.gov) for signature
2026-02-16 - 9:45:45 PM GMT

Email viewed by Eric Candelaria (edcandelaria@santafenm.gov)
2026-02-16 - 11:15:28 PM GMT- IP address: 174.240.16.184

Document e-signed by Eric Candelaria (edcandelaria@santafenm.gov)
Signature Date: 2026-02-16 - 11:15:42 PM GMT - Time Source: server- |P address: 174.240.16.184

Document emailed to Sarah Bolleter-Gonzales (snbolleter-gonzales@ci.santa-fe.nm.us) for signature
2026-02-16 - 11:15:43 PM GMT

Email viewed by Sarah Bolleter-Gonzales (snbolleter-gonzales@ci.santa-fe.nm.us)
2026-02-19 - 10:25:48 PM GMT- IP address: 104.47.64.254

Email viewed by Sarah Bolleter-Gonzales (snbolleter-gonzales@ci.santa-fe.nm.us)
2026-02-20 - 7:17:27 PM GMT- IP address: 104.47.65.254

Document e-signed by Sarah Bolleter-Gonzales (snbolleter-gonzales@ci.santa-fe.nm.us)
Signature Date: 2026-02-20 - 7:19:23 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov) for
signature

2026-02-20 - 7:19:25 PM GMT

Email viewed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
2026-02-20 - 8:59:26 PM GMT- IP address: 104.47.64.254

Document e-signed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
Signature Date: 2026-02-20 - 8:59:48 PM GMT - Time Source: server- IP address: 63.232.20.2
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Document emailed to ANDREA PHILLIPS (akphillips@santafenm.gov) for signature
2026-02-20 - 8:59:50 PM GMT

Email viewed by ANDREA PHILLIPS (akphillips@santafenm.gov)
2026-02-20 - 8:59:56 PM GMT- IP address: 62.10.205.21

Document e-signed by ANDREA PHILLIPS (akphillips@santafenm.gov)
Signature Date: 2026-02-23 - 5:31:03 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to BRIAN MOYA (bjmoya@santafenm.gov) for signature
2026-02-23 - 5:31:06 PM GMT

Email viewed by BRIAN MOYA (bjmoya@santafenm.gov)
2026-02-23 - 5:44:48 PM GMT- IP address: 63.232.20.2

Document e-signed by BRIAN MOYA (bjmoya@santafenm.gov)
Signature Date: 2026-02-23 - 5:45:09 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2026-02-23 - 5:45:09 PM GMT
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