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The Purchasing Memo 

Date: February 23, 2026  

To: Governing Body, Finance Committee, and Quality of Life Committee 

From: Heather Lamboy, AICP, Planning and Land Use Director 

Via:  Brian Moya, Interim City Manager 

Andrea Phillips, Interim Finance Director 

Andy Hopkins, Budget Officer 

Subject: Amendment #2: Contract Reassignment, Term Extension and Assignment of Contract Value for Land 

Development Code Update 

Vendor Name: Goebel Partners LLC 

Munis Vendor Number: 10987 

ITEM AND ISSUE: 

The Land Use Department respectfully requests your review and approval of Amendment #2 to Contract 22-0521 with 
Goebel Partners LLC for the Land Development Code update. Amendment #2 includes the following: 1) reassigns the 
contract from Clarion Associates to Goebel Partners LLC; 2) extends the term of the contract by 12 months; and 3) 
assigns the approved value of the contract for the remainder of the project at a total compensation of $519,657.00 
inclusive of GRT. No new funding for the contract is being requested. 

CONTRACT NUMBER: 

The FY22 Munis contract number is 3260291. 

BACKGROUND AND SUMMARY: 

On December 30, 2022, the Governing Body of the City of Santa Fe (“City”) approved a Professional Services 
Agreement (“Contract”) with Clarion Associates for $195,715.00 to complete only Phase 1 (consisting of 1a and 1b) of 
the LDC update. While the Contract was issued for the entirety of the project, consisting of three phases, only the 
funding for Phase 1 was included at that time. The Contract was issued in fulfillment of RFP #22/22/P which is attached 
hereto as “Exhibit A.” The funds for Phase 1 were appropriated in Fiscal Years 2023, 2024 and 
2025, and expended accordingly. This budget can be found in Org. 1004501 / Object Code 510300. Subsequently, in 
Amendment #1, the contract was amended to increase the project budget by $50,982.06, for a new Phase 
1 total compensation of $246,697.06. The increment of difference accommodated the unanticipated complexity of 
some City and community-requested changes (which includes affordable housing development incentives, parking, and 
other substantive changes) to the Phase 1 Code update as well as the protracted City review process of the Phase 1 



 

draft. The FY26 funding allocation for only Phase 2 was estimated by the original vendor before Phase 1 was undertaken 
and set the total compensation at $375,000.00. The current Scope of Work (“SOW”), which was completed by the 
proposed new vendor following the adoption of the Phase 1 Land Development Code, includes a more detailed estimate 
of Phase 2. The revised SOW, which is attached hereto as “Exhibit C” and is the subject of the current request, proposes 
a total compensation of $519,657.00 for Phase 2. This expenditure will be divided among at least two fiscal years since 
the current request includes an extension of the contract term to December 31, 2027. 

As a reminder, the LDC update was set to be accomplished through the following phases:  

• Phase 1a: Diagnostic Review 

• Phase 1b: Code Housekeeping and Technical Corrections 

• Phase 2: Promoting Key Standards 

• Phase 3: General Plan implementation   

Due to unanticipated staffing changes at Clarion Associates near the end of Phase 1, the consultant 
team whom the City had been working with changed significantly as two primary team leads were no longer with the 
Clarion. Mr. Matt Goebel, who had served as the Director and Project Manager for the 
LDC update and was principally responsible for the content of Clarion’s proposal, established his own independent 
firm, Goebel Partners LLC (“Goebel Partners LLC”). The City was presented with the option to preserve 
continuity by retaining Mr. Goebel as Project Manager. Clarion Associates was amenable to this path and, as such, 
the contract reassignment is the subject of the current request. As provided for in the original Contract 
recitals, reassigning the Contract from Clarion Associates to Goebel Partners constitutes a “transfer of 
vendor” and requires a letter consenting to the assignment of any remaining contract value for Phase 1 to Goebel 
Partners to finish out all contractual obligations for the LDC update. Clarion Associates has agreed to sign 
the aforementioned letter, which they assisted in drafting. Please see “Exhibit B” for the unsigned draft letter which will 
be executed on Clarion Associates letterhead. Goebel Partners LLC is an approved vendor with the City, 
having submitted all the required documents and proof of insurance needed for acceptance by the Office of 
Procurement, attached hereto as “Exhibit D.” If the reassignment is approved, the City will issue a new FY 
2026 Purchase Order for Goebel Partners LLC under the amended Contract.  

Goebel Partners LLC has submitted a new proposed SOW, including budget. This SOW is slightly different from the 
original, now that Phase 1 has been adopted by Governing Body. However, it retains all of the key elements of the 
original. The primary difference is that many of the tasks associated with Phase 3 (coordination with the General Plan 
update) will now largely be incorporated into Phase 2. However, Phase 3 will be retained in the SOW in case itis needed 
for any outstanding tasks or procedures not completed in Phase 2. Other organizational differences include 
a single Assessment Report at the beginning of Phase 2 instead of two volumes (previously, the Community Issues 
Identification Report and the Analysis and Evaluation document) and providing the City with the draft LDC in two 
installments instead of four. The original Contract will remain active and intact, under the same 
contract identification number, and all terms of the original Contract will remain in full force and effect, including all 
required deliverables.   

This request also includes an extension of the Contract term. The original Contract requires that all phases be completed 
by December 31, 2026. Given the length of time it took to complete Phase 1 and the significant amount of 
work remaining for all of Phases 2 and 3, full adoption of the new LDC before this date is unlikely and leaves little 
room for any unanticipated disruptions to the process. Although the LDC update should be fully complete well before 
the end of 2027, this request extends the term to December 31, 2027, in order to avoid future extension requests if an 
unforeseen circumstance would necessitate such extension. 



 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: General Fund/Fund 100 

Munis Org Name/Number: Land Use 1004501 

Munis Object Name/Number: Professional Contracts 510300 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-111, RFP 

RFP 22/22/P 

Chief Procurement Officer (CPO)/Designee:                                  Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                                Title:                                                Date:   

Comment/Exceptions:  

Treasury/Point of Sale Components included?   ☐ Yes | ☒ No 

Approval:                                        Title:                                              Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                               Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                     Title:                                   Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                           Title:                                       Date:   

Comment/Exceptions: 

02/24/2026

02/25/2026

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAxtHTGBYAA_QVLMrcGO0os1FTq2FjW5_R
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAxtHTGBYAA_QVLMrcGO0os1FTq2FjW5_R


 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 
 
EXHIBITS: 
A: Contract # 22-0521 (City of Santa Fe and Clarion Associates)  
B: Draft Contract Reassignment Letter from Clarion Associates  
C: Goebel Partners LLC Proposed Scope of Work and Budget  
D: Certificate of Liability Insurance (COI) 
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CITY OF SANTA FE 

AMENDMENT No. 2 TO 

Contract # 3260291 

Land Development Code Diagnostic Review 
 

 
This AMENDMENT No. 2 the "Amendment") amends the CITY OF SANTA FE CONTRACT, dated 

December 30, 2022 (the "Contract"), originally between the City of Santa Fe (the "City") and Clarion 
Associates LLC now reassigned to Goebel Partners LLC. (the "Contractor"). The date of this Amendment shall 
be the date when it is executed by the City and the Contractor whichever occurs last. 
 

 
1. Recitals 

A. Under the terms of the Contract, Contractor has agreed to provide the work outlined in the 
contract. 

B. Pursuant to the Amendment Article of the original Contract, and for good and valuable 
consideration, the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor 
agree as follows: 

C. Pursuant to Article 7 of the original contract Clarion Associates LLC has elected to assign their 
interests in this contract to Goebel Partners LLC as stated and attached as Exhibit B. 

Updated sections below replace the corresponding sections listed in the contract. 

2. Scope of Work 

Article 1, Section C of the Contract is amended so that Article 1, section C reads as follows: 

 C. Phase 2 Promoting Key Standards will include substantive updates to regulations and procedures in the 
Land Development Code that implement key community standards and land development policies. Additional details 
on implementation of Phase 2 is described in Exhibit C. 

Amendment to Item #22-0521



2  

  

3. COMPENSATION 

Article 3 of the Contract is amended to increase the amount of compensation by a total of $519,657.00 for the 
services described in Phase 2 so that Article 3 reads in its entirety as follows: 

The City shall compensate the Contractor in full payment for services satisfactorily performed. Upon 
completion of Phase 2, the total amount payable to the Contractor under this agreement, inclusive of gross 
receipts tax and expenses, shall not exceed seven hundred and sixty-six thousand, three hundred fifty-four 
dollars and six cents ($766,354.06). 

The compensation represents a maximum amount. The Contractor must notify the City when the Services 
provided under this Contract approach 90% of compensation total. Services rendered beyond the maximum 
compensation amount will not be reimbursed unless the Contract is amended in writing prior to the provision of 
such services. 

Invoicing and Payment Terms Payment will be made upon the City's acceptance of deliverables and receipt of a 
detailed, certified invoice from the Contractor. Payments will be sent to the Contractor’s designated address. 
The City shall issue payment in accordance with the timelines required by law. Invoices must be submitted no 
later than fifteen (15) days after the Contract’s termination. Late invoices will not be processed or paid. 

Extended Payment Terms for Grant-Funded Contracts. For grant-funded agreements, the City may issue 
payment within forty-five (45) days following submission of an undisputed payment request. 

4. TERM 

Article 3 of the Contract is hereby deleted in its entirety and substituted the following Article 3 in it’s place.  

THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED IN WRITING BY THE 
CITY. This contract shall terminate on December 31, 2027. A contract for general services may not exceed ten 
(10) years, including all extensions and renewals, except as otherwise provided by NMSA 1978, Sections 13-1-
150 through 13-1-152 or SFCC 1987, Section 11-13. 

5. NOTIFICATION 

Article 26 of the Contract is hereby deleted in it entirety and substituted with the following Article 26 in its place. 

Either party may give written notice to the other party in accordance with the terms of this Paragraph. Any 
written notice required or permitted to be given hereunder shall be deemed to have been given on the date of 
delivery if delivered by personal service or hand delivery or three (3) business days after being mailed. 
 

To the City:  
Chief Procurement Officer 

purchasing@santafenm.gov 
PO Box 909 
Santa Fe, NM 87504-0909 

Land Use Admin 
Long-Range Strategic Planner 
City of Santa Fe - Land Use 
Department 
Santa Fe, NM 87504 
jibiletnikoff@santafenm.gov 
(505) 699-4217 

To the Contractor: 
Goebel Partners 
Matt Goebel 
Director 
173 Marion St. 
Denver, Colorado 80218 
matt@goebelpartners.com 
(303)638-2602 
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Either party may change its representative or address above by written notice to the other in accordance with the 
terms of this Paragraph. The carrier for mail delivery and notices shall be the agent of the sender. 
 
6. CONTRACT IN FULL FORCE 

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and 
effect, in accordance with its terms. 
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IN WITNESS WHEREOF, the Parties have executed this Contract as of the date of the signature by the 
required approval authorities below. 
 
CITY OF SANTA FE:     CONTRACTOR:    
        GOEBEL PARTNERS LLC 
 
 
_______________________________   ________________________________ 
MICHAEL GARCIA, MAYOR    MATT GOEBEL, DIRECTOR  
 

DATE: ___________________   
  

NMBTIN: _________________ 
    
 
ATTEST: 
 
 
________________________________   
GERALYN CARDENAS, INTERIM CITY CLERK 
 
 
Approved to form and legal sufficiency by:   
        
 
_________________________________ 
FRANK RUYBALID, ASSISTANT CITY ATTORNEY 
 
 
APPROVED FOR FINANCES: 
 
 
_________________________________ 
ANDREA PHILLIPS, INTERIM FINANCE DIRECTOR 

 

Feb 17, 2026

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAADQm53F9-eD6KuOdD7i8kMB49rve9zy1t
https://adobefreeuserschannel.na2.documents.adobe.com/verifier?tx=CBJCHBCAABAADQm53F9-eD6KuOdD7i8kMB49rve9zy1t
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAxtHTGBYAA_QVLMrcGO0os1FTq2FjW5_R


EXHIBIT B 

[CLARION LETTERHEAD] 

August 21, 2025 

 

Mr. Travis Dutton-Leyda, City of Santa Fe, Finance Department 
Marcos Martinez, Esq., City of Santa Fe, City Attorney’s OƯice 
200 Lincoln Ave. 
Santa Fe, NM 87504-0909 
 
Re: Assignment of Santa Fe Professional Services Agreement 22-0521 

Dear Mr. Dutton-Leyda and Mr. Martinez: 

Santa Fe Professional Services Agreement 22-0521 (the “PSA”) was executed between 
Clarion Associates LLC and the City of Santa Fe on October 30, 2022, in fulfillment of RFP 
#22/22/P “Land Development Code Diagnostic Review.” Phase 1 of this PSA is complete and 
its project manager, Matt Goebel, has recently left his role as director at Clarion Associates 
to start a new consulting practice. Clarion Associates, acting through my authority as a 
director, requests the City’s permission to assign and transfer the remainder of any interest 
in and complete responsibility for the PSA, including responsibility for addressing any future 
issues arising from Phase 1 and all liability for any past or future phase, eƯective on the City’s 
payment of outstanding Clarion invoice #10179, to Goebel Partners LLC, R. Matthew Goebel, 
owner. Phases 2 and 3 will be accomplished by Goebel Partners LLC. 

Santa Fe Land Use Director, Heather Lamboy, AICP, has agreed to this assignment to Goebel 
Partners for the duration of the project and will continue to operate under the terms of the 
Contract through project completion. Goebel Partners LLC can be reached at: 

R. Matt Goebel 
Goebel Partners LLC 
303.638.2602 
Denver, CO 80218 
matt@goebelpartners.com 
 
Please let us know if this request is suƯicient for the assignment and if there are any 
outstanding tasks for its execution that we may provide. 

Thank you, 

Elizabeth Garvin, AICP, Esq. 

Clarion Associates LLC 
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Reliant Assurance Brokers
3209 W Smith Valley Road
Suite 123
Greenwood IN 46142

Dan Butt
(800) 283-4225 (317) 231-2345

Dan.Butt@reliantinsgrp.com

Goebel Partners LLC
173 N Marion St

Denver CO 80218-3925

Ohio Security Insurance Co 24082
Hartford Fire and Its P&C Affiliate 00914
Hartford Insurance Group 4321

CL2551300724
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Professional Liability

57OH0765342 04/23/2025 04/23/2026
Professional Liability $1,000,000
Aggregate Limit $2,000,000

Those usual to the Insured's Operations.
If required by written contract, City of Santa Fe is included as Additional Insured for ongoing operations under General Liability.

City of Santa Fe
200 Lincoln Ave.

Santa Fe NM 87501

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :
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(A/C, No, Ext):
PHONE
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REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
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SANTA FE, NEW MEXICO  

LAND DEVELOPMENT CODE UPDATE, PHASE 2 

SCOPE OF WORK – January 9, 2026 

 

PHASE 1: LDC Foundations / Adoption  

PHASE 2: Promoting Key Standards 

PHASE 3: General Plan Implementation  

 

PURPOSE   
 

The Santa Fe Land Development Code (LDC) Update is a comprehensive rewrite of the existing code that was 
initiated in 2023 and is being undertaken in three phases. The first phase focused on edits and adjustments to the 
current regulations to create a solid foundation for building a new code that will ultimately support 
implementation of the community’s new General Plan (development underway concurrently, described in Task 2). 
Phase 1 includes changes aimed at improving the accessibility and ease of understanding the regulations, 
simplification of administration, and emphasis on internal consistency and use of clear, straightforward language. 
Phase 1 is nearing adoption, anticipated in late fall of 2025.  

The City worked with Clarion Associates, LLC, to complete Phase 1. Beginning with Phase 2, the City will work with 
Goebel Partners, LLC (the “Consultant”).  

The second phase will build on the new foundation established in Phase 2 with a greater focus on more substantial 
policy-related changes. This may involve, for example, updates to development standards such as parking or 
architectural design standards, and simplification of the code’s procedures and standards for development 
approvals.   

Phase 3 of the project is anticipated after adoption of the City of Santa Fe’s updated General Plan. The focus of this 
phase will be to incorporate any further changes necessary to ensure the Land Development Code is well aligned 
to implementing the community’s vision, goals, and objectives for land use and growth as identified in the Plan. 
This phase will focus on revisions to Santa Fe’s zoning districts to ensure conformity with the Future Land Use Map 
classifications established in the new General Plan.  

Phase 1: LDC Foundations / Adoption  
Phase 1 is substantially complete. However, some remaining Phase 1 tasks may involve minor technical edits to the 
Phase 1 LDC Draft. The consulting team is also providing support at meetings and public hearing in support of the 
adoption of the Phase 1 draft. The scope of work is described in Task 1 of the Phase 2 scope below.  

Phase 2: Promoting Key Standards  
Phase 2 of the Santa Fe LDC Update will focus on coordination with the concurrent ongoing project to update 
Santa Fe’s General Plan, also known as Santa Fe Forward, and substantive content changes to the LDC regulations 
and procedures that focus on implementing key community standards and land development policies. This phase 
may also involve additional organizational edits as needed to better incorporate content revisions for continued 
user-friendliness. The scope of work for this phase is described in Tasks 2-6 of the Phase 2 scope below.  
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Phase 3: General Plan Implementation  
Phase 3 edits will be designed to further fine-tune the LDC to implement the Land Use chapter of the updated 
Santa Fe General Plan following completion of that plan. Phase 3 budget, scope of work, and timing are not 
included in this document.  

 

TASK 1: Revised LDC Adoption (Phase 1) 

 

Activity 1.1: Finalize Edits from Departmental Reviews 

The complete Phase 1 draft was distributed to staff for final review and edits. Planning, public works, attorney’s 
office and others conducted reviews of the draft and provided feedback. Goebel Partners incorporated all 
necessary changes and provided the Adoption Draft for introduction to land use boards and standing committees.  

Activity 1.2: Present Draft at Introductory and Committee Meetings   

The Adoption Draft has been introduced to land use boards and standing committees for review and endorsement. 
The Consultant will attend up to four virtual meetings to discuss the draft, explain the changes, and describe the 
reasoning behind the limited number of substantial changes that are proposed in this phase. Additional meetings 
may be conducted on a time-and-expenses basis.  

Activity 1.3: Present Draft to Governing Body for Adoption 

At the conclusion of introductory meetings, the Adoption Draft has been scheduled for a public hearing before the 
Governing Body. The Consultant will attend this hearing to present and explain the changes, and describe the 
reasoning behind any substantial changes that are proposed in this phase.  

 

Task 1 Action Items 
Activities Consultant Responsibilities City Responsibilities 

 • Incorporate final edits received from staff 
reviews 

• Attend virtual meetings to introduce draft 
and receive feedback 

• Develop presentation materials for 
introductory meetings and public hearing 

• Attend public hearing to present draft to 
Governing Body 

• Incorporate Governing Body changes into 
adopted LDC draft 

• Final approval of suggested staff edits to be 
included in document 

• Manage schedule for introductory meetings 
and adoption hearing 
 

Trips • One trip for one Consultant staff to attend Adoption Hearing 

 

TASK 2: Ongoing General Plan Coordination (Phase 2) 

 

Activity 2.1: Attend Regularly Scheduled Meetings with Plan Teams  

As General Plan update efforts continue, the Consultant will attend periodic meetings with the General Plan team 
to ensure coordination and alignment between the two projects.    

Activity 2.2: Participate in Supplemental Meetings, Workshops, and Other Efforts to Support Plan 

Implementation  

The Consultant will participate as necessary in community meetings about the General Plan vision, goals, and 
objectives, to understand what code changes may be needed to support implementation of the community’s 
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agreed vision for Santa Fe’s future growth. A general budget line item is included for this support, and additional 
support beyond this budget may be conducted on a time-and-expenses basis.  

 

Task 2 Action Items 
Activities Consultant Responsibilities City Responsibilities 

 • Attend regular check-in meetings with 
General Plan team to hear about progress 
of the project, and provide updates from 
the code component 

• Participation in select General Plan-related 
public engagements  

• Schedule coordination 
• Identification of public meetings and 

workshops that warrant Consultant 
participation 
 

Trips • Two trips for two Consultant staff to attend Plan engagement events 

 

TASK 3: Issues Assessment Update (Phase 2) 

 

Activity 3.1: Review/Compile Unincorporated Comments from Phase 1 

During Phase 1, community members, staff, committee members, and land use board members identified 
numerous substantive issues with the code that were beyond the scope of Phase 1 changes. The Consultant has 
collected all unresolved comments and feedback and will conduct an analysis of those outstanding issues to 
identify themes and trends for changes that should be included in Phase 2. This analysis will be submitted in an 
Assessment report which will be similar in tone and format to the Phase 1 Assessment report but is expected to be 
a shorter document. 

Activity 3.2: Assessment Report – Staff Review Draft  

The Consultant will prepare a staff review draft of a Phase 2 LDC Assessment report that will establish areas of 
emphasis and priorities for the substantial changes that form the basis of the code rewrite.   

Activity 3.3: Assessment Report – Public Review Draft  

Following a round of review by Santa Fe staff, the LDC Consultant will update the Assessment report, creating a 
draft that will be made available for review by committees and the public.  

Activity 3.4: Meetings to Present/Discuss Assessment Report 

On one trip, the Consultant will participate in meetings with committee members, land use boards, and the public 
to discuss the Assessment report, including the areas of emphasis and priorities for the substantial changes that 
will be included in the code rewrite. Additional meetings may be conducted on a time-and-expenses basis. 

 

Task 3 Action Items 
Activities Consultant Responsibilities City Responsibilities 

 • Compile and review unresolved comments 
from Phase 1 that related to Phase 2 
substantive changes 

• Prepare staff review draft of Phase 2 LDC 
Assessment report 

• Revise Phase 2 LDC Assessment report 
based on one round of staff edits and 
comments 

• Prepare public review draft of Phase 2 LDC 
Assessment report  

• Review the staff review draft of Phase 2 LDC 
Assessment report and prepare 
consolidated staff comments 

• Schedule meetings with stakeholders for 
presentation of the public draft of Phase 2 
LDC Assessment report 

• Distribute and post public draft of Phase 2 
LDC Assessment report 

• Review meeting materials 

• Attend meetings 
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• Prepare materials for presenting updated 
Phase 2 LDC Assessment report at virtual 
meetings  

• Attend meetings and present updated 
Phase 2 LDC Assessment report 

• Collect comments and feedback from 
meetings  

• Make any final adjustments to Phase 2 LDC 
Assessment report 

• Review feedback and comments from 
meetings to determine final changes to 
Phase 2 LDC Assessment report 

Trips One trip for two Consultant staff to attend meetings  

 

TASK 4: LDC Drafting (First Part) 
Given the size of the task of drafting the new regulations and its potential duration, we propose to split the 
drafting into two parts. This can allow priority issues identified by staff that require more immediate resolution to 
go forward without being delayed by less pressing concerns. It can also bring forward simple, non-controversial 
changes in a timely fashion.  

 

Activity 4.1: LDC Staff Review Draft – First Part 

Once the priorities and content for first-part drafting have been identified in the Phase 2 LDC Assessment report, 
the Consultant will prepare a staff review draft of the material.  

Activity 4.2: LDC Public Review Draft – First Part 

Following a round of review by Santa Fe staff, the Consultant will update the LDC to create a draft that will be 
made available for review by committee that s, land use boards, and the public.  

Activity 4.3: Meetings to Present/Discuss LDC Second Part Draft 

On one trip, the Consultant will participate in meetings with committee members, land use boards, and the public 
to discuss the first part of the LDC draft, explaining the identification of priority topics included in the draft, and all 
substantial changes to the content that are included in this draft. Additional trips/meetings can be conducted on a 
time-and-expenses basis.  

(NOTE: While some first-part drafting products may be considered for early adoption, any adoption preparation 
and time will be handled by staff; this scope does not anticipate Consultant support for guiding such materials 
through the adoption process, instead assuming that consultant time will immediately turn to the second part of 
the drafting.) 

 

Task 4 Action Items 
Activities Consultant Responsibilities City Responsibilities 

 • Prepare staff review draft of the first part of 
content for the LDC  

• Revise LDC draft based on one round of 
staff edits and comments 

• Prepare public review draft of the first part 
of LDC  

• Prepare materials for presenting public 
review draft of the first part of LDC 

• Attend meetings and present updated LDC 

• Collect comments and feedback from 
meetings  

• Make any final adjustments to draft of the 
first part of LDC  

• Review staff draft of first part of LDC and 
prepare consolidated staff comments 

• Schedule meetings with stakeholders for 
the presentation of public draft of first part 
of LDC  

• Review meeting materials 
• Attend meetings 
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Trips • One trip for two Consultant staff to attend meetings  

 

TASK 5: LDC Drafting (Second Part) 
 

The second part of the LDC will include the remainder of the content that was not part of the  first part and, given 
the extent of progress in the General Plan update project, may be able to 

 

Activity 5.1: LDC Staff Review Draft – Second Part 

The Consultant will prepare a staff review draft of the second-part LDC material.  

Activity 5.2: LDC Public Review Draft – Second Part 

Following a round of review by Santa Fe staff, the Consultant will update the LDC to create a draft that will be 
made available for review by committees, land use boards, and the public.  

Activity 5.3: Meetings to Present/Discuss LDC Second Part Draft 

On one trip, the Consultant will participate in meetings with committee members, land use boards, and the public 
to discuss the second part of the LDC draft, explaining changes to the content that is included in this draft, and 
adjustments to regulations that have been made (if any) to support general plan policies, goals, and objectives. 
Additional trips/meetings can be conducted on a time-and-expenses basis. 

 

Task 5 Action Items 
Activities Consultant Responsibilities City Responsibilities 

 • Prepare staff review draft of the second 
part of content for the LDC  

• Revise LDC draft based on one round of 
staff edits and comments 

• Prepare public review draft of the second 
part of LDC  

• Prepare materials for presenting public 
review draft of the second part of LDC 

• Attend meetings and present LDC draft 

• Collect comments and feedback from 
meetings  

• Make any final adjustments to draft of the 
second part of LDC  

• Review staff draft of second part of LDC and 
prepare consolidated staff comments 

• Schedule meetings with stakeholders for 
presentation of public draft of second part 
of LDC  

• Review meeting materials 

• Attend meetings 
 

Trips • One trip for two Consultant staff to attend meetings  

 

TASK 6: Updated LDC Adoption  

 

Activity 6.1 Consolidated Adoption Draft - Staff Review Version  

The Consultant will consolidate the two sections of LDC content to create a full Adoption Draft for staff review.  

Activity 6.2 Consolidated Adoption Draft – Public Review Version  

Based on one round of written comments from staff on the Consolidated Adoption Draft, the Consultant will make 
edits and adjustments to create a full Adoption Draft for distribution and public review. There will be a disposition 
report tracking the locations of significant changes.  
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Activity 6.3 Present Consolidated Adoption Draft at Introductory and Committee Meetings   

The Adoption Draft will be introduced to land use boards and standing committees for review and 
recommendation. The Consultant will attend meetings to discuss the draft, explain the changes, and describe the 
reasoning behind the substantial changes that have been incorporated into the draft. 

Activity 6.4: Present Consolidated Adoption Draft to Governing Body for Adoption 

At the conclusion of introductory meetings, the Adoption Draft will be scheduled for a public hearing before the 
Governing Body. The Consultant will attend this hearing to present and explain the substantial changes that have 
been incorporated into the draft.  

 

Task 6 Action Items 
Activities Consultant Responsibilities City Responsibilities 

 • Consolidated Adoption Draft – Staff Review 
Version 

• Consolidated Adoption Draft – Public 
Review Version (with Disposition Report) 

• Attend and assist with facilitation of 
Adoption Draft presentations 

• Review, consolidate, and submit one round 
of written comments on Adoption Draft 

• Schedule and lead Adoption Draft 
presentations 

Trips • Two one-day trips for two people 

 

Cost Proposal 
The baseline cost to complete this Phase 2 Scope of Work (Nov. 21 draft) is: $519,657.00. This includes a five 
percent continency budget to cover additional tasks as may be assigned. A separate breakdown of costs for the 
Targeted Code Updates is provided on the following page.  
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[CLARION LETTERHEAD] 

August 21, 2025 

 

Mr. Travis Dutton-Leyda, City of Santa Fe, Finance Department 
Marcos Martinez, Esq., City of Santa Fe, City Attorney’s Office 
200 Lincoln Ave. 
Santa Fe, NM 87504-0909 
 
Re: Assignment of Santa Fe Professional Services Agreement 22-0521 

Dear Mr. Dutton-Leyda and Mr. Martinez: 

Santa Fe Professional Services Agreement 22-0521 (the “PSA”) was executed between 
Clarion Associates LLC and the City of Santa Fe on October 30, 2022, in fulfillment of RFP 
#22/22/P “Land Development Code Diagnostic Review.” Phase 1 of this PSA is complete and 
its project manager, Matt Goebel, has recently left his role as director at Clarion Associates 
to start a new consulting practice. Clarion Associates, acting through my authority as a 
director, requests the City’s permission to assign and transfer the remainder of any interest 
in and complete responsibility for the PSA, including responsibility for addressing any future 
issues arising from Phase 1 and all liability for any past or future phase, effective on the City’s 
payment of outstanding Clarion invoice #10179, to Goebel Partners LLC, R. Matthew Goebel, 
owner. Phases 2 and 3 will be accomplished by Goebel Partners LLC. 

Santa Fe Land Use Director, Heather Lamboy, AICP, has agreed to this assignment to Goebel 
Partners LLC for the duration of the project and will continue to operate under the terms of 
the Contract through project completion. Goebel Partners LLC can be reached at: 

R. Matt Goebel 
Goebel Partners LLC 
303.638.2602 
Denver, CO 80218 
matt@goebelpartners.com 
 
Please let us know if this request is sufficient for the assignment and if there are any 
outstanding tasks for its execution that we may provide. 

Thank you, 

Elizabeth Garvin, AICP, Esq. 

Clarion Associates LLC 

mailto:matt@goebelpartners.com
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