Minutes Regular Meeting of the Transit
Advisory Board

January 15, 2026 at 5:00 PM

Santa Fe Transit Training Room

2931 Rufina Street

Procedures for Transit Advisory Board Meeting

Join on Zoom: https://santafenm-
gov.zoom.us/j/85146885332?pwd=vz8Ub1HNJ16u1eSj5utiCEQYBEmMX8y.1

Meeting ID: 851 4688 5332
Passcode: 162429

1.
2.

Call to Order -

Roll Call — In attendance: A. Archuleta, A. Bleck, O. Conley, C. Messer, D. Shapiro, S.
Sheldon. Absent: M. Maez, M. Meyer. Excused: J. Cucalon.

Approval of Agenda — Motion to amend agenda By D. Shapiro— Add to
Discussion/Possible action addition of member to TAB board. Further discussion to
website and other changes. Further discussion moved by S. Sheldon/2" C. Messer.
All voted in favor.

Approval of Minutes

a. Request for Approval of the December 11, 2025, Transit Advisory Board
Meeting Minutes. — At 5:13pm a motion to carry over to next meeting to
have time for better distribution by S. Sheldon. Moved by D. Shapiro/2™
A. Archuleta.

Public Comment - initiated at 5:14; No public comment.
Presentations -
a. Emergency Management Plan — Presentation by Andrew Baca at 5:17 pm.

b. Meet Nick Sofoul Executive Director of North Central RTD — Introduction and
discussion at 5:34 pm.

Discussion and Possible Action Items -

a. Emergency Management TAB Coordinator for volunteerism - Motion to identify
members interested on the board and work with staff to develop participation at
6:26pm. Moved by D. Shapiro/2" C. Messer. Sub comm. Motion carried
unanimously at 6:26pm.

b. Discussion/ Action/ Funding for South Side Terminal -
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1. Update from Transit — Andrew Baca and Gabrielle Chavez provided insight
of current status and planned future at 6:32 pm.

2. Draft Letter Discussion — A discissions and decision was reached to place
on hold this creation until Mayor has further insight.

8. Next Meeting:

a. March 19th, 2026 - Announced
9. Adjourn — At 7:06pm.

Persons with disabilities in need of additional accommodations, contact the City Clerk’s
office at 505-955-6521, five (5) working days prior to meeting date.
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