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We would like to begin with a story……











What do our customers 
tell us about shootings?
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80% Unreported
Gunfire

In a recent customer ShotSpotter Pilot program in a major metropolitan agency, less than 4% of shooting incidents had a corresponding 911 call 

Source: Using data from Washington, DC and Oakland, CA, the Brookings Institute found that only 12% of gunfire incidents result in a 911 call

Source: Roughly one in ten people (9.3%) surveyed in Portland, OR did not report because they assumed that someone else would call 911 and/or 
that others would have more accurate information regarding the incident Portland State University

https://www.brookings.edu/articles/the-geography-incidence-and-underreporting-of-gun-violence-new-evidence-using-shotspotter-data/
https://pdxscholar.library.pdx.edu/cgi/viewcontent.cgi?article=1122&context=ccj_fac


20%

How can you establish a gun violence reduction 
strategy, with only 20% of the data?
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Why don’t people call 9-1-1?

Recognition Redundancy Retaliation Resignation Social Media 



How Can SoundThinking 
Help to Address Persistent 

Gunfire in Your Community?



How Can 
SoundThinking 

Technologies Help?

12



Part of a Comprehensive, 
Precision Approach



How            Works

Sensor
Sensor

Sensor



Gun is fired

1

How            Works



How            Works

Gunshot is Detected
and Located
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How            Works

Gunshot is Reviewed
and Published

333

Officers in the Field Receive 
ShotSpotter Alerts
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Real Time Crime Centers
CAD/Dispatch
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How            Works

6

Police Respond

9-1-1

9-1-1

✓



How            Works
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Lifesaving Measures



How            Works
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Recover Evidence



Automated License Plate and
Vehicle Recognition

High Resolution Image and Video 
of Every Plate Read

Support for Integration with Other 
Technologies (RTCC, Drone, etc.)

How            Works

Integrated with ShotSpotter 
Alerts and CrimeTracer

9

Advanced Vehicle 
Recognition

✓



16,574,471
Detected “Bangs, Booms or Pops”

200,876
Published Incidents < 3.2%

6,228,882
IRC Dismissed

10,144,595
Suppressed

+96% Accuracy



<60 Seconds
SLA Guarantee

90% Accuracy
SLA Guarantee

<25 Seconds (24.97)
To Publish

>99% Accuracy (99.96)

Average

As of 2/15/2026



Information Sent to the 
911 Communication 

Center



To the Patrol Cars



Information Sent to the 
Real-Time-Crime-Centers



Agency Ecosystem Integration
DFR (UAS) Programs



To Fire & EMS 
Responders



To the Officer’s Phones



Traditional Dispatch Evolves



Provide Situational Awareness





Streetview for Coordinated Response



Improved Officer Safety and Awareness



Improve Response Times and Time to Care



Deliver Tactical Information



Identify Connected Crime Scenes



24
Hours



Integration to Agency’s Technologies

RTCC

CAD/RMS VMS

LPR

UAV

Patrol
Management



CCTV Cameras



Customer Success 
&

 Forensic Services



▪ Onboarding, Training and Go Live Support

▪ Best Practices

▪ Analytics: Metrics/KPI’s

▪ Post Go Live Checkpoints

▪ Requests for Expert Witness Testimony

SoundThinking Customer Success



The (DFR) is a court-admissible analysis of a 
shooting incident captured by the ShotSpotter 
system that is produced by forensic engineers. 
It provides critical details of when and where 
the shooting incident occurred. 

SoundThinking Detailed Forensic Reports (DFR)

Example
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Mary Carmack-Altwies
Santa Fe County District Attorney

Attorney Ryan Ellison
US Attorney District of New Mexico



Reporting & Analytics
Data for Good



Proposed Coverage Area(s)



Crime Data Driven



Proposed Coverage Area & Crime Data



InSight Delivers Historical Analysis (Last 24 Hours)



InSight Delivers Historical Analysis (Last 7 Days)



InSight Delivers Temporal Analysis



InSight Delivers Spatial Analysis



How Can We Assist 
Youth at Risk?
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InSight Provides Data for Community Partners



How Data for Good Can Help Your Community

Hospitals

Community 
Intervention

Schools

D A T A  F O R  G O O D

Share Data With Key 
Stakeholders in the 

Community 
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“Time is Tissue”

Clinical Research Proves ShotSpotter
Saves Critical Minutes
Source – Blog Article: SoundThinking ’s Approach to Fourth of July Safety

Clinical research proves that 
ShotSpotter decreases victim 
transport time to the hospital 
after a shooting. 
These minutes could be the 
difference between life and 
death.

3.5 min 
Reduction in EMS and Police transport 
time for gunshot victims to hospital 
when comparing ShotSpotter and 
non-ShotSpotter coverage areas.

https://www.soundthinking.com/blog/soundthinkings-approach-to-fourth-of-july-safety/
https://www.soundthinking.com/blog/soundthinkings-approach-to-fourth-of-july-safety/
https://www.soundthinking.com/blog/soundthinkings-approach-to-fourth-of-july-safety/
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Community Privacy Protections
Source – Prepared by The Policing Project at NYU Law

The audit concluded 
that “the risk of 
voice surveillance is 
extremely low.”

Independent Privacy Audit
The non-profit Policing Project at the New York University 
School of Law conducted an independent audit of 
ShotSpotter’s privacy practices in the spring of 2019.

The audit concluded that “the risk of voice surveillance 
is extremely low.”

The report notes that there are important design 
frameworks and operational safeguards built into how 
ShotSpotter operates to prevent this from happening.
In 2019 the Privacy Advisory Commission of the City of 
Oakland unanimously approved the Oakland Police 
Department’s continued use of ShotSpotter despite one of 
the strongest surveillance ordinances in the country.

https://www.soundthinking.com/wp-content/uploads/2020/03/PrivacyAuditandAssessmentofShotspotterFlex.pdf
https://www.soundthinking.com/wp-content/uploads/2020/03/PrivacyAuditandAssessmentofShotspotterFlex.pdf
https://www.soundthinking.com/wp-content/uploads/2020/03/PrivacyAuditandAssessmentofShotspotterFlex.pdf
https://www.soundthinking.com/wp-content/uploads/2020/03/PrivacyAuditandAssessmentofShotspotterFlex.pdf
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.globenewswire.com%2Fnews-release%2F2019%2F12%2F02%2F1955113%2F0%2Fen%2FShotSpotter-s-Gunshot-Detection-Technology-Unanimously-Passes-Oakland-s-Rigorous-Surveillance-Ordinance.html&data=05%7C01%7Cjchen%40soundthinking.com%7C57d6129218cb4cf2cfc008db5099b390%7C375a7f9552d1443aaa60167b2aefb8af%7C0%7C0%7C638192393310410353%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZjMiFO9gU3ylu7gVkJZtLGf3yrPQgyk11zxxEY7JlAk%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Farstechnica.com%2Ftech-policy%2F2018%2F05%2Foakland-passes-strongest-surveillance-oversight-law-in-us%2F&data=05%7C01%7Cjchen%40soundthinking.com%7C57d6129218cb4cf2cfc008db5099b390%7C375a7f9552d1443aaa60167b2aefb8af%7C0%7C0%7C638192393310410353%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=JnxgDntks%2BHaQdJOlYTg4IosE5ihUMp3wNgShgSWrEI%3D&reserved=0


1% of 

population

70%+

shootings

Source: National Institute of Justice (NIJ)







Better data and a full 
understanding of the 
crime gun problem in 

coverage area

Improved solvability 
rates, specifically when 
witnesses are located, 

and ballistics evidence is 
comprehensively 

collected and entered 
into NIBIN

Reduced response 
times, potentially 

saving lives

When properly executed,             will support
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Why SoundThinking (formerly ShotSpotter)?

Incident Review 
Center (IRC)

Customer Success 
Directors (CSDs)

Litigation 
Support

Community 
Engagement
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What’s included with ShotSpotter’s SaaS Solution?

Sensor Support 
& Maintenance

Installation & 
Permitting

Network & 
Connectivity

Service 
Agreement



How            Compares

Gun is fired

Helicopters

Car Backfiring

Inaccurate LocationFalse Reports

Fireworks



Comprehensive 
Responses

Evidence 
Recovery & 

Witness 
Interviews

How Detection Leads to Gun Violence 
Reduction

Safer 
Communities

Detections Identification of 
Serial Shooters
 and Focused 
Intervention

Gun Crime 
Reduction and 

Deterrence



Improve Life-Saving Opportunities





Engage with Your Community



Recover Ballistics Evidence





Change the Narrative 
from “Police Don’t Care” 

to “Police are There”



ONE MORE LIFE

Data-Driven Technology + Long-Term Partnerships = Lives Saved



Make Your 
Community Safer



“ShotSpotter technology helps Pueblo police 
seize guns, save lives”

https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/

October 10, 2025

Since Deploying ShotSpotter in February 2024:
•33 lives saved where no 911 calls were made 
•Over 2740 gunfire incidents since 2024 with 

only 18% that had a correlated 911 call
160 drive-by and 89 full-auto shootings
•73 arrests since 2024
•“ShotSpotter is a game changer for what is 

possible in law enforcement,” Chief Noeller

FOX interview with Chief Chris Noeller of the Pueblo Police Department (PPD)

https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://abc30.com/fresno-city-council-shootings-shots-fired-police-department-shotspotter/11201482/
https://www.fox21news.com/news/crime/pueblo-gunshot-detection-system/


Rich Reyes
D i r e c t o r ,  W e s t  R e g i o n

rreyes@soundthinking.com

One More Life
AI-driven technology + long-term partnerships = lives saved

719-731-0273
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