
 

 

 

 

 

 

 

 

Date: December 17, 2024 
 

To: Governing Body 
 

From: Michael Dozier, Wastewater Division Director 
Steven Walker, Emergency Program Manager  

  Via: John Dupuis, Public Works Director 

Re: Request for Approval of a BAR $4,109,145 for Wastewater 
 

 

 
Item and Issue 

Request for Approval of a Budget Amendment Resolution emergency (BAR) in the Total Amount of 
$4,109,145 from Public Utilities Cash Balance for Repair and Maintenance to Fund a Construction 
Contract with AAC Construction to support the WWTP with various problems and solutions to bring the 
WWFT into compliance. 

Background and Summary 
 

The Public Utilities Department respectfully requests your review and approval of an Emergency 
Determination BAR approval to support the WWTP with various problems and solutions to bring the 
WWFT into compliance in the total amount of $4,109,145. The emergency contract for this BAR was 
approved by the Mayor on December 11, 2024, and the BAR was forgotten in the packet and the memo. 

 
Recommended Action 

Please approve the BAR to Fund the AAC Contract to support the WWTP with various problems and 
solutions to bring the WWFT into compliance. 
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DATE 

JUSTIFICATION:  (use additional page if needed)

     --Attach supporting documentation/memo

Fund Balance

Fund(s) Affected Increase/(Decrease)

500 (4,109,145)

TOTAL: (4,109,145)

Linda MacAllister 8/20/2024

Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

ITEM DESCRIPTION

WWMD WIP CONSTRUCTION

ORG

5000375

  EXPENDITURES

WWM2450002572970

DECREASE

{Complete section below if BAR results

  in a net change to ANY Fund}

for (AAC emergency 3204639)

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

{Use this form for Finance Committee/

Increase from CASH BALANCE in WWMD Enterprise Fund to Fund the On-Call CIP Construction Services contract for FY25+

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #} {enter as negative  #}

4,109,145

{enter as positive  #}{enter as negative  #}

CITY COUNCIL APPROVAL

City Council agenda items ONLY}

4,109,145$            -$                           

  REVENUES

Log # {Finance use only } :

Journal # {Finance use only } :

Dec 18, 2024

John Dupuis (Dec 18, 2024 13:27 MST) Dec 18, 2024

Dec 19, 2024

Dec 19, 2024

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA-gy7Q4BRbBRqdkd9LxikSEXBaa5aAiWv
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CoSF                                                                                                                Version 5 10.8.2024 

Date:   November 26, 2024 
 
To:  Mayor Alan Webber and Governing Body 

Finance Committee, Public Works and Utilities Committees  
 

From:   Steven Walker, Emergency Procurement Program Manager 
 
Via:   John Dupuis, Public Utilities Department Director 
 
Subject:  AAC Emergency Amendment 1 – Construction Contract 3204639 
 
Vendor Name: A.A.C. Construction, LLC 
 
Vendor Number: 7958 
 
ITEM AND ISSUE: 
 
Public Utility Department respectfully requests your review and approval of an Amendment #1 to 3204639 with A.A.C. 
Construction, LLC for a Construction Contract. Amendment #1 increases the amount of compensation to support the 
WWTP with various problems and solutions to bring the WWFT into compliance by $4,109,144.16 and not to exceed 
total compensation of $6,574,981.20 for a term of 2 years.   
 
CONTRACT NUMBER: 
The FY24 Munis contract number is 3204639. 
 
BACKGROUND AND SUMMARY: 
The amendment with A.A.C. Construction, LLC adds to the work already performed for the emergency procurement. 
When contract 3204639 was originally written, a number of actionable items were quickly determined to help return the 
Paseo Real Wastewater Reclamation Facility (PRWRF) to compliance from violations of the Clean Water Act (CWA) (33 
U.S.C. §§ 1251-1387) posed in Administrative Order Docket CWA-06-2024-1765. The contract and determination were 
approved by the City of Santa Fe Counsel, Mayor and Cleark on 12 April 2024. After Hazen and Sawyer’s (contract 
#3204638) assessment of the facility, a number of other emergency items were identified. 
 
These are listed as follows: 

1) Installation of metering manholes and vaults for non-potable water 
2) Installation of instrumentations and controls 
3) Fabrications and metal installations, including welding operations 
4) Acquisition of mechanical parts and supplies 
5) Acquisition of building materials for structures 
6) Transportation and deliveries 
7) Building of minor concrete structures 
8) False work for temporary structures 
9) Moving of dry soils and aggregates 
10) DAF building support to get pumps and electrical working 
11) Various hardware and fasteners to keep things together 
12) SCADA telemetry electrical support in various buildings 



13) Minor building modifications as necessary to accommodate the administrator’s/engineer’s requirements 
14) Aeration equipment assembly, installation, and power supply 
15) Heavy equipment support as necessary to accommodate the various tasks. 

 
The original action items were quickly and efficiently dealt with to get the PRWRF into compliance. These new tasks 
work toward keeping the PRWRF in compliance. 
 
Prior Approvals and Supporting Information: 
 
PROCUREMENT METHOD: 
The procurement method used was NMSA 1978, Section 13-1-127, Emergency  
 
Chief Procurement Officer (CPO)/Designee Approval:                 Date:  
 
CPO Comment/Exceptions:  
 
FUNDING SOURCE:    
Fund Name/Number: Wastewater/500 
Munis Org Name/Number: Wastewater Capital Projects/5000375 
Munis Object Name/Number: WIP Construction/572970 
 
Budget Officer/Designee Approval:                                                             Date: 
 
Budget Officer/Designee Comment/Exceptions:  
 
ASSOCIATED APPROVALS:  
IT Components included? ☐  Yes | ☒  No  
Approval:                                             Title:                                Date:  
Comment/Exceptions:  
 
Vehicles included? ☐  Yes | ☒  No  
Approval:                                             Title:                                Date:  
Comment/Exceptions:  
 
Construction, Facilities, Furniture, Fixtures, Equipment included? ☐  Yes | ☒  No  
Approval:                                             Title:                                Date:  
Comment/Exceptions:  
 
Capital Asset or Project ☒  Yes | ☐  No  

Approval:                                             Title:                                Date:  

Comment/Exceptions:  
 
ATTACHMENTS: 
Horizons Declination, Procurement Document: Emergency Determination, Vendor’s Quote, Certificate of 
Liability Insurance (COI), Construction Amendment One, Construction Original Contract 

Nov 26, 2024

Approved Emergency declaration attached.

Nov 26, 2024

Controller Nov 26, 2024

Na
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City of Santa Fe 
Emergency Determination Form 

The emergency procurement method may only be used as described in NMSA 1978, Section 13-1-127 and in the 
City’s Procurement Manual XII. 

Notify all signatories as soon as you are made aware of the emergency. Give them a brief synopsis of the 
emergency, answer their questions, and let them know this document and all supporting documents will be sent 
to them for signatures. They should know about the request prior to obtaining signatures. 

The Department that makes an emergency procurement to plan or prepare for the response to a serious threat to 
public health, welfare, safety or property caused by a flood, fire, epidemic, riot, act of terrorism, equipment failure 
or similar event shall account for the money spent in making the procurement and report on that accounting to 
the City’s Finance Department Director within ninety days after the end of the contract or fiscal year in which the 
procurement was made, whichever comes first. 

I. Department: Public Utilities, Wastewater Division, City of Santa Fe 
Department Director: John Dupuis 
Department Contact: Michael Dozier 
Department Telephone Number: (505)955-4642
Chief Procurement Officer: Travis Dutton-Leyda
Telephone Number: (505) 629-8351

II. Name of Contractor: A.A.C. Construction, LLC. 
Address of Contractor: 18 L Luna Rd, Santa Fe, NM 57507 
Amount of prospective contract: $4,109,144.16 
Term of prospective contract: Two Years from the date of the original contract 
Location of Services: Paseo Real Wastewater Reclamation Facility 

III. Please thoroughly list the services (scope of work), construction or items of tangible personal property
of the contract:
1) Installation of metering manholes and vaults for non-potable water
2) Installation of instrumentations and controls
3) Fabrications and metal installations, including welding operations
4) Acquisition of mechanical parts and supplies
5) Acquisition of building materials for structures
6) Transportation and deliveries
7) Building of minor concrete structures
8) False work for temporary structures
9) Moving of dry soils and aggregates
10) DAF building support to get pumps and electrical working
11) Various hardware and fasteners to keep things together
12) SCADA telemetry electrical support in various buildings



13) Minor building modifications as necessary to accommodate the administrator’s/engineer’s
requirements

14) Aeration equipment assembly, installation, and power supply
15) Heavy equipment support, as necessary, to accommodate the various tasks.

IV. Provide an explanation for the justification of the procurement including a description of the
emergency condition(s) requiring use of emergency procurement and the practicable competition
utilized in compliance with NMSA 1978, Section 13-1-127.

The United States Environmental Protection Agency (EPA) issued Administrative Order (AO) CWA-06-
2024-1765 to the City on March 4, 2024. The AO states that the City’s Paseo Real Water Reclamation
Facility (PRWRF) has repeatedly failed to meet effluent limits specified in the National Pollutant
Discharge Elimination System (NPDES) Permit No. NM00222292. The City issued a response to the
EPA’s AO on April 4, 2024. The City’s response provided an initial plan for immediate actions (30 days),
near-term actions (6 months), and long-term actions (18 months) intended to address the permit violations
as quickly as possible and implement measures to prevent similar exceedances from reoccurring.

Similarly, the New Mexico Environment Department (NMED) has determined that the City of Santa Fe
Paseo Real Wastewater Treatment Plant (WWTP) has been operating in noncompliance with the New
Mexico Water Quality Act (WQA) and Water Quality Control Commission’s (WQCC) regulations
(20.6.2 and 20.6.4 New Mexico Administrative Code) adopted pursuant to the WQA.

Emergency procurement is required to complete the urgent action items in the scope of work to
cumulatively address the AO. We also face ongoing needs for critical repairs and replacements
throughout the plant, including pumps, piping, electrical equipment, and other infrastructure, as well as
funding for supplemental chemicals to support critical treatment processes. If the City does not approve
emergency procurement to expedite urgent actions, the City risks losing the progress made to date and
facing even higher costs in the future due to non-compliance penalties that would prolong the emergency
condition.

To keep the Paseo Real Wastewater Reclamation Facility in compliance, the above scope of work is 
required within two years from April 12, 2024; a time period that does not allow for competitive 
procurement.

EPA Region 6 Administrative Order Attached.

V. Please describe what measures are being taken to minimize the duration and effect of this emergency
procurement (for example: is the emergency only in place until a competitive process can be
completed, etc.).

The duration of the emergency procurement is determined by a set schedule of activities required to
address and resolve National Pollutant Discharge Elimination System (NPDES) permit violations
outlined in the Environmental Protection Agency (EPA) Administrative Order. While the Wastewater
Management Division (WWMD) has made significant progress at the PRWRF, both the EPA
Administrative Order and NMED Administrative Compliance Order remain in effect. Although the
PRWRF is currently meeting most discharge permit requirements, full compliance has not been achieved.
Specifically, effluent quality is not continuously meeting permit limits for total nitrogen and total
phosphorus. Additional improvements are needed to restore PRWRF’s long-term ability to reliably
comply with permit requirements. Without continued funding to address these critical issues, the City
risks regressing and jeopardizing the progress we’ve made, which could result in regulatory agencies
administering significant financial penalties.



VI. Describe what measures the Department will take in the future to prevent/mitigate use of emergency
procurement under similar circumstances.

To minimize the impact and duration of emergency procurement, WWMD has prioritized actions that are
essential to long-term permit compliance. These actions are complex and multi-tiered, with some
improvements requiring dozens of incremental steps to fully resolve. Furthermore, many of the
incremental steps cannot be fully defined until preceding steps are completed. In the near term,
emergency procurement remains necessary to expedite the most urgent action items critical to permit
compliance. In the long term, competitive procurement will be utilized to address non-urgent action
items. Both the urgent and non-urgent action items have been documented in an Action Item Log, which
the Public Utilities Directory will present to the City Manager.

_________________ 
Date 

_________________ 
Date 

_________________ 
Date 

_________________ 
Date 

 _________________ 

Certified by: 

____________________________________________________ 
City Chief Procurement Officer, Travis Dutton-Leyda 

City Approval by: 

_____________________________________________________ 
Department Director, John Dupuis 

_____________________________________________________ 
Senior City Attorney, Erin McSherry 

_____________________________________________________ 
Interim City Manager, Randy Randall

_____________________________________________________ 
Finance Director, Emily Oster Date 

Note: All emergencies must be posted to the SPD website: 
https://www.generalservices.state.nm.us/statepurchasing/submit-emergency.aspx and the City of Santa Fe’s 
website: 
https://santafenm.gov/finance-2/purchasing-1/solicitations 

Nov 25, 2024

John Dupuis (Nov 25, 2024 13:46 MST) Nov 25, 2024

Nov 25, 2024

Nov 25, 2024

Randy Randall (Nov 25, 2024 21:23 CST)
Nov 25, 2024
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                              A.A.C. Construction, LLC

OWNER: CITY  OF SANTA FE  SEWER DIVISION Project Contact : Michael Dozier, Ph: 505-955-4642
Owner's Rep.: Michael Dozier

 
CONTRACTOR: A.A.C. Construction, LLC Date: 9/23/24 6:17 AM

PROJECT MANAGER: Andrew Sisneros, (505) 930-0481

LOCATION:

Hours Labor Rate Total Cost
900 $87.50 $78,750.00
900 $70.00 $63,000.00

Foreman 800 $65.00 $52,000.00
Heavy Equipment Operator III 600 $55.00 $33,000.00
Heavy Equipment Operator III 600 $55.00 $33,000.00

450 $52.50 $23,625.00
Truck Driver 450 $55.00 $24,750.00
Laborer III 450 $52.50 $23,625.00
Laborer III 450 $52.50 $23,625.00
Laborer III 450 $52.50 $23,625.00
Laborer III 450 $52.50 $23,625.00
Laborer IV 450 $55.00 $24,750.00
Electrician 700 $275.00 $192,500.00

700 $230.00 $161,000.00

Total Cost
$132,650.00

12" Mag Meters EH (NP Water Vaults) 3 x 12084.58 $36,253.74
Misc. Parts for Vault Pipes Assembly (NP Water Vaults) $58,750.00
Freight for Vaults (NP Water Vaults) $15,250.00
Building Mods $350,000.00
Structural Steel $100,000.00
Metal Panels $50,000.00
Building Electrical Relocate $85,000.00
Building Mechanical Relocate $50,000.00
Building Concrete $45,000.00
Building Steel Reinforcement $35,000.00
Building Testing $18,500.00
Building Insulation $50,000.00
Strctural Fill $50,000.00
SCADA/Telemetry Support Reroute Conduits and perform terminals $45,000.00
DAF Building Support, Rebuild Motors, Clean Pressure Tank, Install Submersible Pumps, Restart System $135,000.00
Chemicals T-Flock, Alluminum Sulfate $200,000.00
Dry Material for Excavations (Crusher Fines) 500 Tons 21.64 $10,820.00
Subgrade Surfacing (Base Course) 500 Tons 24.31 $12,155.00
Fittings, Pipe Supply Core & Main $100,000.00
Fittings, Pipes and Parts (Mechanical Supply) ABQ P & P $50,000.00
Stainless Steel Bolts and Hardware Copper State $50,000.00

$25,000.00
Juristictional Permits Fees City/State/County $15,000.00
Additional Blanket Policy for Pollution USI $10,500.00
Additional WC Policy for Disease USI $18,500.00
Consumable and misc materials welder $50,000.00
Misc Electrical Parts $40,000.00

Material Description

Coordinator

Delivery Driver

QUOTE FY 24/25.

Customer Concern: There is an emergency at the WWTF and AAC is being tasked to support the WWTP with the various 
problems/solutions to bring the WWFT into compliance.

73 Paseo Real, Santa Fe, NM 87507

DESCRIPTION:

Item Description

Superintendent

Welder

LA

MATERIAL:

Misc. Welding small crane

7 x 18950

LABOR:

$780,875.00

Material Quote Reference

TOTAL LABOR

Manhole Vaults with Haliday Traffic Rated Lids and Pipe Supports (NP Water Vault

$1,838,378.74TOTAL MATERIAL



OWNER: CITY  OF SANTA FE  SEWER DIVISION Project Contact : Michael Dozier, Ph: 505-955-4642
Owner's Rep.: Michael Dozier

 
CONTRACTOR: A.A.C. Construction, LLC Date: 9/23/24 6:17 AM

PROJECT MANAGER: Andrew Sisneros, (505) 930-0481

                     
      

Equipment Type Rate Type Rate Qnty Total Cost
95 500 $47,500.00
95 500 $47,500.00

Misc. Heavy Equipment 275000 1 $275,000.00
Crane 385 150 $57,750.00
1 Ton P.U. With Trailer 30 10 $300.00
1 Ton Service Truck 15 80 $1,200.00
1 Ton Pick Up 15 150 $2,250.00
Small Tools/Pumps, Saws, Hand Tools 25 640 $16,000.00
Misc. Heavy Hauling 1500 10 $15,000.00
Temporary Facilities 12 2500 $30,000.00
Freight for Material 155 350 $54,250.00
Transport Mini Excavator 1800 6 $10,800.00
Transport Mini Loader 1800 6 $10,800.00
Traffic Control & Devices 20000 1 $20,000.00
Telehandler 10500 3 $31,500.00

Authorized Signature Date

Tax @ 8.1875%

289 Mini Loader
Excavator 

$619,850.00

$518,256.60Contractor's Fee 16%

$307,633.88
$44,149.94

TOTAL EQUIPMENT

EQUIPMENT:

Address: A.A.C. Construction, LLC, 18 La Luna Rd, Santa Fe, NM 87507

$3,239,103.74SUBTOTAL:

GRAND TOTAL:

Insurance & Bonds

$3,757,360.34SUBTOTAL:

$4,109,144.16





UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 
Region 

FINDINGS OF VIOLATION AND COMPLIANCE ORDER 
Docket Number:  CWA-06-2024-1765; NPDES Permit Number:  NM0022292 

 

STATUTORY AUTHORITY 
 
The following findings are made, and Order issued under the 
authority vested in the Administrator of the United States 
Environmental Protection Agency (EPA) by Section 309(a) of the 
Clean Water Act (Act), 33 U.S.C. § 1319(a). The Administrator of 
EPA delegated the authority to issue this Order to the Regional 
Administrator of EPA Region 6, who further delegated this 
authority to the Director of the Enforcement and Compliance 
Assurance Division. 

FINDINGS 
 
1. The City of Santa Fe (Respondent) is a municipality which 
was incorporated under the laws of the State of New Mexico, 
and as such, is a "person" as that term is defined at 
Section 502(5) of the Act, 33 U.S.C. § 1362(5), and 40 C.F.R. 
§ 122.2. 
 
2. At all times relevant to this Order (all relevant times), 
Respondent owned or operated a municipal wastewater 
treatment facility located at Airport Road, Santa Fe, Santa Fe 
County, New Mexico, 87504 (facility), and was, therefore, an 
"owner or operator" within the meaning of 40 C.F.R. § 122.2.  
 
3. At all relevant times, the facility was a “point source” of a 
“discharge” of “pollutants” with its municipal wastewater to the 
receiving waters of Santa Fe River in Segment No. 20.6.4.113 of 
the Rio Grande Basin which is a “water of the United States” 
within the meaning of Section 502 of the Act, 33 U.S.C. § 1362, 
and 40 C.F.R. § 122.2.  
 
4. Because Respondent owned or operated a facility that acted 
as a point source of discharges of pollutants to waters of the 
United States, Respondent and the facility were subject to the 
Act and the National Pollutant Discharge Elimination System 
(NPDES) program.  
 
5. Under Section 301 of the Act, 33 U.S.C. § 1311, it is unlawful 
for any person to discharge any pollutant from a point source to 
waters of the United States, except with the authorization of, 
and in compliance with, an NPDES permit issued pursuant to 
Section 402 of the Act, 33 U.S.C. § 1342.   
 
6. Section 402(a) of the Act, 33 U.S.C. § 1342(a), provides that 
the Administrator of EPA may issue permits under the NPDES 
program for the discharge of pollutants from point sources to 
waters of the United States. Any such discharge is subject to the 
specific terms and conditions prescribed in the applicable 
permit. 

 

7. Respondent applied for and was issued NPDES Permit No. 
NM0022292 (herein the permit) under Section 402 of the Act, 
33 U.S.C. § 1342, which became effective on September 1, 2021, 
and expires on August 31, 2026. At all relevant times, 
Respondent was authorized to discharge pollutants from the 
facility to waters of the United States only in compliance with 
the specific terms and conditions of the permit. 
 
8. Part I.A of the permit places certain limitations on the 
quality and quantity of effluent discharged by Respondent. The 
relevant discharge limitations are indicated in the attached 
Table A.   
 
9. Part I.C. of the permit requires the Respondent to sample 
and test its effluent and monitor its compliance with permit 
conditions according to specific procedures, in order to 
determine the facility's compliance or noncompliance with the 
permit and applicable regulations. It also requires the 
Respondent to file with EPA certified Discharge Monitoring 
Reports (DMRs) of the results of monitoring, and 
Noncompliance Reports when appropriate. 

 
10. Certified DMRs filed by the Respondent with EPA in 
compliance with the permit show discharges of pollutants from 
the facility that exceed the permitted effluent limitations 
established in Part I.A of the permit, as specified in the attached 
Table B. 
 
11. Each instance in which Respondent discharged pollutants to 
waters of the United States in amounts exceeding the effluent 
limitations contained in the permit is a violation of the permit 
and Section 301 of the Act, 33 U.S.C. § 1311. Each violation of 
the conditions of the permit or regulations described above is a 
violation of Section 301 of the Act, 33 U.S.C. § 1311.  

 
12. On March 4, 2024, EPA issued Administrative Order Docket 
Number CWA-06-2024-1745 (Preceding AO) to the Respondent, 
which cited permit effluent limits violations. The Preceding AO 
required the correction of the cited violations within thirty (30) 
days of the issuance. In the event that the required correction 
was not possible, the Respondent was required to submit a 
comprehensive plan to eliminate the cited violations within the 
shortest time possible. 

 
13. On April 4, 2024, the Respondent submitted a written 
response to the Preceding AO. In the response, the Respondent 
proposed a comprehensive plan consisting of immediate, near-
term, and long-term actions to address the violations and to 
implement measures to prevent them from reoccurring. 
Immediate actions were scheduled to have occurred within 



Docket No. CWA-06-2024-1765 
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thirty (30) days of the April 4, 2024, response letter. Near-term 
actions were scheduled to be accomplished within six (6) 
months, and long-term actions within eighteen (18) months. 
 
14. A schedule for compliance to eliminate the cited violations 
is hereby incorporated, by reference, into this Order.   
 

SECTION 309 (a)(3) COMPLIANCE ORDER 
 
15. Based on the foregoing Findings and pursuant to the 
authority of Section 309 of the Act, EPA hereby orders 
Respondent to take the following actions: 
 
A. The Respondent shall accomplish the following tasks and 
comply with the following schedule of activities: 
 
ACTIVITY                                             DUE DATE    

1. Submit a certified statement of the 
status of the Immediate Actions 
proposed for completion within thirty 
(30) days of the April 4, 2024, 
response letter.   

July 30, 2024 

Near-term Actions  
2. Conduct Onsite Sampling, assess 
efficacy of the secondary treatment 
process and recommend process 
changes to improve treatment 
efficacy.  

September 30, 
2024 

3. Collect influent and effluent 
samples for analysis, to be conducted 
by an outside laboratory, to determine 
if the cyanide exceedances are real or 
an artifact of false positives. 

September 30, 
2024 

4. Have consultant audit the 
Respondent’s laboratory procedures 
for cyanide analysis.  Submit a 
certified report of the audit to this 
office.  If the audit effort confirms that 
the cyanide exceedances are real, 
then also submit a proposed written 
action plan to address cyanide 
exceedances. 

September 30, 
2024 

5. Repair failed process air piping and 
diffuser grids to increase the 
secondary treatment aerobic volume.  

September 30, 
2024 

6. Install a temporary chemical closing 
system to improve sludge settling in 
the secondary clarifiers. Conduct jar 
testing to determine which specific 
chemical will be used. 

September 30, 
2024 

7. Rehabilitate the two (2) existing 
travelling bridge sand filters so this 
infrastructure can return to service.  

September 30, 
2024 

8. Build a comprehensive base of 
knowledge management tools and 
decision trees to guide plant staff with 
use of the developed Standard 
Operating Procedures (SOPs). 

September 30, 
2024 

9. Train laboratory staff to improve 
laboratory sampling and handling 
practices, data management, 
workflow, and develop 
communications protocol for all 
testing performed to support 
treatment operations and regulatory 
compliance.  

September 30, 
2024 

Long-term Actions  
10. Develop an inventory of all 
instrumentation, calibration practices, 
and data management for process 
control.  Conduct a gap analysis to 
identify corrective actions for process 
control instrumentation. 

October 31, 2025 

11. Develop a steady-state biological 
process model of the Water 
Reclamation Facility to stimulate 
current treatment performance and 
evaluate alternatives to improve 
performance.  

October 31, 2025 

12. Attain compliance with all terms of 
this schedule.  

November 30, 
2025 

 
B. Until compliance is achieved under this Order, Respondent 

shall submit a Quarterly Report indicating progress of the 
actions listed in this compliance schedule. The quarters will 
end in the months of March, June, September, and 
December and the Quarterly Reports are due by the 15th of 
the following month. 
 

C. If Respondent would like to arrange a meeting with EPA to 
discuss the allegations in this Order, it should contact EPA 
within forty-five (45) days of the effective date of this Order.  
The meeting will be held at the Region 6 offices, 1201 Elm 
Street, Dallas, Texas, or through a virtual platform, as 
appropriate, and Respondent can provide any information 
it believes is relevant to this Order.  Respondent shall submit 
to EPA all information or materials it considers relevant to 
EPA at least ten (10) days prior to the meeting.  

 
D. To arrange a meeting, or to ask questions or comment on 

this matter, please contact Ms. Mona Tates, of my staff, at 
(214) 665-7152 or tates.mona@epa.gov. 

 
E. Any information or correspondence submitted by 

Respondent to EPA under this Order shall be addressed to 
the following:  
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Ms. Mona Tates 
tates.mona@epa.gov 

and 

Ms. Nancy Williams 
williams.nancy@epa.gov 

GENERAL PROVISIONS 

Issuance of this Section 309(a)(3) Compliance Order shall not be 
deemed an election by EPA to forego any administrative, 
judicial, civil or criminal action to seek penalties, fines, or any 
other relief appropriate under the Act for the violations cited 
herein, or other violations that become known to EPA.  EPA 
reserves the right to seek any remedy available under the law 
that it deems appropriate.   

Respondent may seek federal judicial review of the Order 
pursuant to Chapter 7 of the Administrative Procedure Act, 5 
U.S.C. §§ 701-706. 

Failure to comply with this Section 309(a)(3) Compliance Order 
or the Act may result in further administrative action, or a civil 
judicial action initiated by the United States Department of 
Justice. 

This Order does not constitute a waiver or modification of the 
terms or conditions of Respondent’s NPDES permit, which 
remains in full force and effect.  Compliance with the terms and 
conditions of this Order does not relieve Respondent of its 
obligation to comply with any applicable federal, state, or local 
law or regulation.  

The effective date of this Order is the date it is received by the 
Respondent. 

Date 

Cheryl T. Seager, Director 
Enforcement and 
  Compliance Assurance Division 

Digitally signed by CHERYL 
SEAGER 
Date: 2024.07.10 09:22:36 
-04'00'
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Item #  
Munis Contract # 3204639 

Original Contract Item # 24-0297 
SWPA/GSA/Coop/RFP/ITB #: Emergency Determination 

 
 
 

CITY OF SANTA FE 
AMENDMENT No. 1 TO 

CONSTRUCTION CONTRACT 
ITEM# 24-0297 

 
 

This AMENDMENT No. 1 (the "Amendment") amends the CITY OF SANTA FE CONSTRUCTION 

CONTRACT, dated April 11, 2024 (the "Contract"), between the City of Santa Fe (the "City") and A.A.C. 

Construction, LLC. (the "Contractor"). The date of this Amendment shall be the date when it is executed by the 

City and the Contractor whichever occurs last. 

RECITALS: 
 
A. Under the terms of the Contract, the Contractor has agreed to build upon the improvements initiated for the 

City in April 2024 and to respond to the EPA’s and NMED’s requirement that the City eliminate or mitigate 

the violations identified by the EPA within the shortest possible time. 

B. Pursuant to Article 14 of the Contract, and for good and valuable consideration, the receipt and sufficiency of 

which are acknowledged by the parties, the City and the Contractor agree as follows: 

 
1. SCOPE OF SERVICES 

The second to last paragraph in Article 1 of the Contract shall be amended to read as follows: 
 

The Contractor’s scope of work includes support for plan items 5, 9, and 10 above. Additional detail on 
the Contractor’s scope of work is listed in Exhibits A and B. The Contractor shall be responsible for 
verifications of all conditions, measurements, and dimensions for bidding. 

2. COMPENSATION. 

Article 2, paragraph A of the Contract is amended to increase the amount of compensation by a total of 

$4,109,144.16 including New Mexico Gross Receipts Tax so that Article 2, paragraph A reads in its entirety 
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as follows: 
 

A. The City shall pay to the Contractor in full payment for services satisfactorily performed such 
compensation not to exceed six million five hundred seventy-four thousand nine hundred eighty-one 
dollars and twenty cents ($6,574,981.20), including gross receipts tax of four hundred ninety-two 
thousand three hundred fifteen dollars and sixty-five cents ($492,315.65). The New Mexico gross 
receipts tax levied on the amounts payable under this contract shall be paid by the City to the 
Contractor. 

 
The total amount payable to the Contractor under this Contract shall not exceed six million five 
hundred seventy-four thousand nine hundred eighty-one dollars and twenty cents ($6,574,981.20). 
This amount is a maximum and not a guarantee that the work assigned to be performed by 
Contractor under this Contract shall equal the amount stated herein. The parties do not intend 
for the Contractor to continue to provide services without compensation when the total 
compensation amount is reached. Contractor is responsible for notifying the City when the 
services provided under this Contract reach the total compensation amount. In no event will the 
Contractor be paid for services provided in excess of the total compensation amount without this 
Contract being amended in writing prior to those services in excess of the total compensation 
amount being provided 

 
 

3. CONTRACT IN FULL FORCE. 

Except as specifically provided in this Amendment, the Contract remains and shall remain in full force and 
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effect, in accordance with its terms. 
 
IN WITNESS WHEREOF, the parties have executed this Amendment No.1 to the Contract as of the dates set forth 

below. 

 
 
CITY OF SANTA FE: CONTRACTOR: 
 

 
  

 

ALAN WEBBER, MAYOR ANDREW SISNEROS, MANAGING MEMBER 
 

DATE:  
 
 
 
 
 
ATTEST: 

DATE:  
CRS # 03-157349-00-5 

 
Registration # 222939 

ANDRÉA SALAZAR, CITY CLERK  

CITY ATTORNEY’S OFFICE: 
 
 
 
 

MARCOS MARTINEZ, SENIOR ASSISTANT CITY ATTORNEY 
 
 
APPROVED FOR FINANCES: 

 
 

 
EMILY OSTER, FINANCE DIRECTOR 
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Andrew Sisneros (Nov 26, 2024 14:34 MST)

Nov 26, 2024

Marcos Martinez (Nov 26, 2024 14:34 MST)
Marcos Martinez

GB MTG 12/11/2024

Alan Webber (Dec 15, 2024 14:10 MST)

Dec 15, 2024

Andrea Salazar (Dec 16, 2024 08:30 MST)

AS
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QUOTE FY 24/25. 
 

 

A.A.C. Construction, LLC 
 
 
 
 
 
 
 

 
DESCRIPTION: 

 
 
Customer Concern: There is an emergency at the WWTF and AAC is being tasked to support the WWTP with the various 
problems/solutions to bring the WWFT into compliance. 

LOCATION: 73 Paseo Real, Santa Fe, NM 87507 

 
 Item Description Hours Labor Rate Total Cost 

 
 
 
 
 

LABOR: 

Coordinator 900 $87.50 $78,750.00 
Superintendent 900 $70.00 $63,000.00 
Foreman 800 $65.00 $52,000.00 
Heavy Equipment Operator III 600 $55.00 $33,000.00 
Heavy Equipment Operator III 600 $55.00 $33,000.00 
Delivery Driver 450 $52.50 $23,625.00 
Truck Driver 450 $55.00 $24,750.00 
Laborer III 450 $52.50 $23,625.00 
Laborer III 450 $52.50 $23,625.00 
Laborer III 450 $52.50 $23,625.00 
Laborer III 450 $52.50 $23,625.00 
Laborer IV 450 $55.00 $24,750.00 
Electrician 700 $275.00 $192,500.00 
Welder 700 $230.00 $161,000.00 

 

TOTAL LABOR $780,875.00 
 

 Material Description Material Quote Reference Total Cost 

 
 
 
 
 
 
 
 
 

 
MATERIAL: 

Manhole Vaults with Haliday Traffic Rated Lids and Pipe Supports (NP Water Vault 7 x 18950 $132,650.00 
12" Mag Meters EH (NP Water Vaults) 3 x 12084.58 $36,253.74 
Misc. Parts for Vault Pipes Assembly (NP Water Vaults)  $58,750.00 
Freight for Vaults (NP Water Vaults)  $15,250.00 
Building Mods  $350,000.00 
Structural Steel  $100,000.00 
Metal Panels  $50,000.00 
Building Electrical Relocate  $85,000.00 
Building Mechanical Relocate  $50,000.00 
Building Concrete  $45,000.00 
Building Steel Reinforcement  $35,000.00 
Building Testing  $18,500.00 
Building Insulation  $50,000.00 
Strctural Fill  $50,000.00 
SCADA/Telemetry Support Reroute Conduits and perform terminals  $45,000.00 
DAF Building Support, Rebuild Motors, Clean Pressure Tank, Install Submersible Pumps, Restart System $135,000.00 
Chemicals T-Flock, Alluminum Sulfate  $200,000.00 
Dry Material for Excavations (Crusher Fines) 500 Tons 21.64 $10,820.00 
Subgrade Surfacing (Base Course) 500 Tons 24.31 $12,155.00 
Fittings, Pipe Supply Core & Main $100,000.00 
Fittings, Pipes and Parts (Mechanical Supply) ABQ P & P $50,000.00 
Stainless Steel Bolts and Hardware Copper State $50,000.00 
Misc. Welding small crane LA $25,000.00 
Juristictional Permits Fees City/State/County $15,000.00 
Additional Blanket Policy for Pollution USI $10,500.00 
Additional WC Policy for Disease USI $18,500.00 
Consumable and misc materials welder  $50,000.00 
Misc Electrical Parts  $40,000.00 

 

TOTAL MATERIAL $1,838,378.74 

EXHIBIT B 

OWNER:  CITY OF SANTA FE SEWER DIVISION  
Owner's Rep.:  Michael Dozier  

CONTRACTOR: A.A.C. Construction, LLC 
PROJECT MANAGER: Andrew Sisneros, (505) 930-0481 

 

Project Contact :  Michael Dozier, Ph: 505-955-4642  

 
Date: 9/23/24 6:17 AM 

 



 
 
 
 
 
 
 
 
 
 
 
 

 
 

 Equipment Type Rate Type Rate Qnty Total Cost 

 
 
 

 
EQUIPMENT: 

289 Mini Loader 95 500 $47,500.00 
Excavator 95 500 $47,500.00 
Misc. Heavy Equipment  275000 1 $275,000.00 
Crane  385 150 $57,750.00 
1 Ton P.U. With Trailer  30 10 $300.00 
1 Ton Service Truck  15 80 $1,200.00 
1 Ton Pick Up  15 150 $2,250.00 
Small Tools/Pumps, Saws, Hand Tools  25 640 $16,000.00 
Misc. Heavy Hauling  1500 10 $15,000.00 
Temporary Facilities  12 2500 $30,000.00 
Freight for Material  155 350 $54,250.00 
Transport Mini Excavator  1800 6 $10,800.00 
Transport Mini Loader  1800 6 $10,800.00 
Traffic Control & Devices  20000 1 $20,000.00 
Telehandler  10500 3 $31,500.00 

 

TOTAL EQUIPMENT $619,850.00 
 

SUBTOTAL: $3,239,103.74 
Contractor's Fee 16% $518,256.60 
SUBTOTAL: $3,757,360.34 
Tax @ 8.1875% $307,633.88 
Insurance & Bonds $44,149.94 

 

GRAND TOTAL: $4,109,144.16 

Address: A.A.C. Construction, LLC, 18 La Luna Rd, Santa Fe, NM 87507 

 
Authorized Signature Date 

OWNER:  CITY OF SANTA FE SEWER DIVISION  
Owner's Rep.:  Michael Dozier  

CONTRACTOR: A.A.C. Construction, LLC 
PROJECT MANAGER: Andrew Sisneros, (505) 930-0481 

 

Project Contact :  Michael Dozier, Ph: 505-955-4642  

 
Date: 9/23/24 6:17 AM 

 































































Signature:
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XAVIER VIGIL (Dec 14, 2024 18:03 MST)

XAVIER VIGIL
xivigil@santafenm.gov
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