IN SANTA FE

Chief Administrative Officer, Mike Anderer mikea®urhan-alchemy.us
Chief Financial Officer, Melek Nasr-Totah melektotah@urban-alchemy.us
Regional Director of Operations, Roberto Gonzalez robertogonzalez@urban-alchemy.us
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THREE



SAFE HOUSED CONNECTED

LOVE Santa Fe— Interim Housing The Oasis @ Agape House
Leading Outreach with Valued Agape House (a part of LOVE)
Engagement



REVOLUTIONARIES
AT THE HELM



PRACTITIONERS



PROVEN RESULTS i =

CREATED JOBS REDUCED HOMELESSNESS

LOWERED RECIDIVISM
PROVIDED STABILITY



PROVEN RESULTS [iucumonces reansior

CONNECTED TO PERMANENT HOUSING

SHELTERED THOUSANDS

PROVIDED HYGIENE SERVICES

CONNECTED TO LOCAL SERVICES

FACILITATED POSITIVE INTERACTIONS



WHAT Is 1

LEADING OUTREACH with VALUED ENGAGEMENT



What has achieved?



What has achieved?



What has achieved?



What has achieved?



At The OASIS









PROVEN RESULTS

URBAN ALCHEMY TRANSFORMS
PRACTITIONERS

Currently 40 active employees
(88 employment opportunities
since July 2025

Cars leased/purchased; housing
secured; houses purchased

Many Families supported

PRACTITIONERS TRANSFORM
PEOPLE

25 or more“positive” exits (16% of all
exits

227 unique guests served at
Agape House

1,478 engagements with neighbors

Over 15,000 duplicated visitors to the
Oasis since August



Original Service Plan ~ Revised Service Plan



Requests for Service and Information (505)605-6540

Thank you. . . any questions?
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