
CoSF Version 7 4.21.2025 

Date: February 4, 2026 

To: Governing Body 

From: Carol Swenson, Public Works Business Operations Manager 

Via: Carly Vendetti, Metropolitan Redevelopment Agency Deputy Director 

Subject: Capital Appropriation Agreement Project 25-J4369, Midtown 

ACTION: 
Request for Approval of Capital Outlay Grant Agreement Extension with New Mexico 
Department of Finance & Administration for the Improvement of Midtown Project 25-J4369 to 
Extend the Reversion Date to June 30, 2027. (Carly Vendetti, Metropolitan Redevelopment 
Agency Deputy Director, cavendetti@santafenm.gov)  

Request for Approval of a Budget Amendment Resolution (BAR) to Allocate $17,075 from the 
Capital Appropriation to FY26 Revenue and WIP Design for Improvements to Midtown.  

BACKGROUND AND SUMMARY: 
The City of Santa Fe has been awarded an extension through fiscal year 2027 for Capital Outlay 
Project 25-J4369 “…to plan, design, construct and improve infrastructure for the midtown Santa 
Fe property in Santa Fe in Santa Fe county.” 

No funding is designated for Art in Public Places (AIPP). All funds are expected to be expended 
prior to the June 30, 2027, reversion date. 

ATTACHMENTS: 
Grant Agreement 
PLID
BAR 

Grants Manager

ERIKA LUJAN (Feb 9, 2026 09:54:39 MST)
ERIKA LUJAN

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAWyoTuE8TtfAEr6kBXhIWz7M5k2Pn8_2u


NEW MEXICO CAPITAL OUTLAY GRANT AGREEMENT 

CAPITAL APPROPRIATION PROJECT 

THIS AGREEMENT is made and entered into by and between the State of New Mexico, Department of 

Finance & Administration, 407 Galisteo Street, Santa Fe, NM 87501, ("Department'') and the City of 

Santa Fe, ("Grantee") (individually "Party'' and collectively "Parties"). This Agreement shall be effective 

as of the date the Department executes it ("Effective Date"). 

WITNESSETH 

WHEREAS, in the Laws of 2025, Chapter 158, Section 371, the Legislature made an appropriation 

to the Department, funds from which the Department is making available to the Grantee pursuant to 

this Agreement; and 

WHEREAS, the Department is granting to Grantee, and the Grantee is accepting the grant of 

funds from this appropriation, in accordance with the terms and conditions of this Agreement; 

NOW, THEREFORE, in consideration of the mutual covenants and obligations contained herein, 

the parties hereby mutually agree as follows: 

AGREEMENT 

I. PROJECT DESCRIPTION, GRANT AMOUNT, AND REVERSION

A. 25-J4369 ("Project") 6/30/2027 ("Reversion Date"). Laws of 2025, Chapter 158, Section 371, Four

hundred fifty-four thousand one hundred eighty-six and seventy-nine cents , $454,186.79, The

time of expenditure for the local government division project in Subsection 344 of Section 29 of

Chapter 138 of Laws 2021 to plan, design, construct and improve infrastructure for the midtown

Santa Fe property in Santa Fe in Santa Fe county is extended through fiscal year 2027 ..

B. Grantee's total reimbursements shall not exceed $454,186.79 Four hundred fifty-four thousand

one hundred eighty-six and seventy-nine cents , ("Appropriation Amount'') minus the allocation

for Art in Public Places ("AIPP amount"), if applicable, $0.00 Zero Dollars and No Cents, which

equals $454,186.79 Four hundred fifty-four thousand one hundred eighty-six and seventy-nine

cents ("Adjusted Appropriation Amount").

C. In the event of a conflict among the Appropriation Amount, the Reversion Date, as defined

herein and/or the purpose of the Project, as set forth in this Agreement, and the corresponding

appropriation language in the laws cited above in this Article I, the language of the laws cited

herein shall control.

The information contained in Article I is referred to collectively as the "Project Description." 

II. DISBURSEMENT LIMITATION

A. Upon the Effective Date, the Grantee shall submit to the Department a comprehensive

procurement plan and expenditure plan, detailing a Project timeline with milestones, required

procurements, and identifying expected expenditures per milestone (collectively, "Project
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d. Department may, in its sole and absolute discretion, issue a Notice of Obligation for the

particular amount of a Third Party Obligation that only obligates the Department to

reimburse Grantee's expenditures made on or before the Reversion Date or an Early

Termination Date. The current Notice of Obligation form is incorporated herein and

attached hereto as Exhibit B.

D. Grantee shall provide all necessary qualified personnel, materials, and facilities to implement the

Project. The Grantee shall finance its share (if any) of the costs of the Project, including all Project

overruns.

E. Prior to entering into this Agreement, the Department conducted a risk assessment on the

Grantee and a project readiness review for the Project. In accordance with State Model

Accounting Practices, FIN 9.2, if the Department determines that the expenditure of Project

funds by the Grantee requires special conditions, those conditions are identified and listed in

Exhibit C, which is attached and incorporated by reference. The Parties agree that, to the extent

the Department, in its sole and absolute discretion, determines additional special conditions are

necessary or that existing special conditions are no longer required, it may update Exhibit C

from time to time without the need for a formal amendment of this Agreement.

F. Project funds shall not be used for purposes other than those authorized by the Department in

accordance with the Project Description.

G. Project funds cannot be used to reimburse the Grantee for indirect Project costs unless

specifically allowed by law.

Ill. NOTICES 

The following provisions shall apply whenever written notices, including written decisions, are to be 

given or received related to this Agreement. 

A. The Grantee designates the person(s) listed below, or their successor, as their official

representative(s) concerning all matters related to this Agreement:

Grantee: 

Name: 

Title: 

Address: 

Email: 

Telephone: 

City of Santa Fe 

David Chapman

Grants Administrator

PO Box 909, Santa Fe, NM 87504 

dachapman@sa ntafen m.gov 

505-955-6251

B. The Grantee designates the person(s) listed below, or their successor, as their Fiscal Officer or

Fiscal Agent concerning all matters related to this Agreement:

Grantee: 

Name: 

Title: 

Address: 

Email: 

City of Santa Fe 

Erika Lujan 

Grant Manager

PO Box 909, Santa Fe, NM 87504 

evlujan@sa ntafen m .gov 
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Telephone: 505-479-1334

C. The Department designates the persons listed below, or their successors, as the Points of

Contact for matters related to this Agreement.

Department: DFA/Local Government Division

Name: Daniel Catanach 

Title: Grant Manager 

Address: Bataan Memorial Bldg. Rm 202, Santa Fe NM 87501 

Email: danieln.catanach@dfa.nm.gov 

Telephone: 505-231-6090

The Parties agree that all notices, including written decisions, related to this Agreement shall be sent to 

the persons named above by email or regular mail. For mailings, notices shall be deemed to have been 

given and received upon the date of the receiving party's actual receipt or five (5) calendar days after 

mailing, whichever shall first occur. In the case of email transmissions, the notice shall be deemed to 

have been given and received on the date reflected on the delivery receipt of the email. 

IV. TERM & DEADLINE TO EXPEND FUNDS

A. The term of this Agreement shall begin on the Effective Date and terminate on the 30th day of

June during the calendar year of the Reversion Date unless Terminated Before Reversion Date

("Early Termination") pursuant to Article V herein (collectively "Term'1.

B. The Project's funds must be expended on or before the Reversion Date and, if applicable, the

Early Termination Date of this Agreement.

a. For purposes of this Agreement, it is not sufficient for the Grantee to encumber the

Project funds on its books on or before the Reversion Date or Early Termination Date.

b. For purposes of this Agreement, an expenditure of funds has occurred on the date the

particular quantity of goods is delivered to and received by the Grantee, title to the goods

is transferred to the Grantee, and/or as of the date particular services are rendered to

and accepted by the Grantee.

c. For purposes of this Agreement, an encumbrance of funds pursuant to a contract or

purchase order with a third party does not qualify as an expenditure.

V. EARLYTERMINATION

A. General Provision. The Department may terminate this Agreement before the Reversion Date

based on the Completion of the Project, Complete Expenditure of the Adjusted Appropriation,

and/or Violation of this Agreement. Early Termination hereunder includes:

a. Termination due to completion of the Project before the Reversion Date;

b. Termination due to complete expenditure of the Adjusted Appropriation Amount before

the Reversion Date;

c. Termination for violation of the terms of this Agreement; or

d. Termination for suspected mishandling of public funds, including but not limited to fraud,

waste, abuse, and conflicts of interest.
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ANDREA PHILLIPS (Feb 10, 2026 10:14:49 MST)

ANDREA PHILLIPS Acting Finance Director 

02/10/2026
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DATE 

JUSTIFICATION:  (use additional page if needed)
     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

525 17,075

TOTAL: 17,075

Carol Swenson 2/4/2026
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

by granting agency. This leaves a revenue carryforward of $68,768. For expenditures, of the original $1M grant, $51,693 

Inadvertently included a city funded amount of $385,419 as revenue in FY25 Carryforward. And, $454,187 was not reimbursed

remains unspent.

{Use this form for Finance Committee/

City Council agenda items ONLY}

CITY COUNCIL APPROVAL

N/A

(17,075)$                -$                          

Carryforward FY 25 from NMDFA 21-F2903 to reauthorization NMDFA 25-J4369 for FY 26. Reversion 6/30/27 {Complete section below if BAR results
  in a net change to ANY Fund}

  REVENUES {enter as negative  #} {enter as positive  #}

Reauthorized NMDFA 21-F2903/25-J4369 5250610 490210 MTC245250D (68,768)

NMDFA 21-F2903/25-J4369 WIP Design 5250610 572960 MTC245250D-Design-EngSvs 51,693

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE DECREASE

  EXPENDITURES {enter as positive  #} {enter as negative  #}

Log # {Finance use only } :

Journal # {Finance use only } :

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

DEPARTMENT / DIVISION NAME

Community Development / Metropolitan Redevelopment Agency 2/4/2026

JOHN BURNETT (Feb 4, 2026 19:30:47 MST)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAWyoTuE8TtfAEr6kBXhIWz7M5k2Pn8_2u
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S2634

6/30/2027

EXTEND TERM 6/30/2027



Signature:

Email: cavenditti@santafenm.gov
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