


OVERVIEW OF SERVICES
PROVIDED

• Ensure seamless connectivity and 
integration of service modes with other 
systems

• Ensure connectivity with bicycle and 
pedestrian modes

• Environmental justice

• Preparing for future growth

• Economic development, affordable 
housing and transit-oriented 
development

• Review and make recommendations for 
each route

• Infrastructure needs

• Coordinated marketing efforts

• Coordinate w/ other Depts. to draft and 
update existing plans

• Assess technology, review compatibility 
and recommend investments

• Coordinated operations planning

• Review fare policies

• Provide for extensive outreach

• Highlight successes in transit in the 
Santa Fe Metropolitan Planning Area

Santa Fe Trails Transit Fixed Route* & Para-Transit services 
strive to provide access to the Greater Santa Fe area. 

Transit’s goals include:
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Service Area Statistics



4HTTPS://SANTAFENM.GOV/PUBLIC-WORKS/TRANSIT/SANTA-FE-RIDE



Bus RouteBus Route

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Finfo.ridewithvia.com%2Fe%2F847443%2Fr-oct-2023-utm-content-cm-maas%2F3jchmt%2F1284061692%2Fh%2Fx-D8kS1KiIuvq821AxGkqoug8xdzmiAJzAH8LXxKQyk&data=05%7C01%7Cajbaca%40santafenm.gov%7Ce6bd4c531fd84b05ecfe08dbd891ef59%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638341893549951157%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=j%2Bj5bg%2FXzuC2FwfNF8UK4WDydOLsApNixr1bpGXzBUY%3D&reserved=0


• Created an On-Demand program for low 
ridership routes utilizing resources on hand;
• Developed a COVID transportation shuttle to 

help alleviate the overwhelming emergency 
service requests; which was later developed 
into a partnership with Consuelo's Place for 
indigent/ behavior service transportation;
• Coordinated with Emergency Management 

Department to establish a Transit exclusive 
Text/Email communication through our 
ALERT SANTA FE to provide passengers with 
real-time route updates.
• Established Social Media on various platforms 

to provide real time updates to users.



HELPING TO IMPROVE 
COMMUNITY HEALTH

Santa Fe Trails Transit Fixed Route Methodically provides 
access to some of the following key locations: 

• RT 2 – St. Anne’s, St. Elizabeth, Healthcare for the Homeless, Youth 
Works, Interfaith Community shelter, NM coalition to End 
homelessness, Sand & River Cohousing, Aging & Long Term Service 
Department, Esperanza Shelter Inc., Life Link, Pete’s Place homeless 
Resource, Villa Consuelo Senior Center;

• RT 4 –Senior Living Facility, Millennium Treatment Center, Vista 
Hermosa Living Care Center, Kingston Residence of Santa Fe; Social 
Security Department

• RT 26 – Humans Service Department, Presbyterian Hospital, St. 
Vincent's Urgent Care, Santa Fe Police Department, Department of 
Public Safety, Team Builders Behavior Health Clinic, Santa Fe Recovery 
Center, New Mexico Women’s Foundation & Center

• RT 24 – State Medical Services Department

• RT 1 – Youth Shelter & Family Service Department, Bee Hive Homes & 
assisted Living;

• OD SERVICES – All medical facilities surrounding Hospital Drive, 
Bienvenidos Outreach Inc., etc.;
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FREE FARE



Tusan, Arizona (Via Pacific Research)
“Bus drivers and riders reported a sharp increase in assaults and general perception of lawlessness on city 
buses.”[…] “We have become a mobile refuge from the elements, frequented by drug users, the mentally ill and 
violent offenders that have made Sun Tran unsafe to ride,” 

-https://www.pacificresearch.org/cities-should-think-twice-before-embracing-fare-free-transit/

Nationally (Via Sustainable America)
Ridership does generally seem to increase, but sometimes at the expense of other challenges like overcrowding 
as seen in Germany. And while more people are riding, the data is fairly consistent that free fares don’t seem to 
have an impact on reducing car use, congestion, and emissions. Research in Estonia and elsewhere found that 
increases in ridership often came from those who would otherwise walk or cycle rather than from drivers. And 
the high cost of sustaining these programs means it’s tough to find ongoing and long-term funding. 
- https://sustainableamerica.org/blog/should-public-transportation-be-free/

Old Town, downtown Portland (Via KGW)
“Although safety and security were significant issues, 
TriMet’s budget troubles ultimately led to the end of 
Fareless Square.”

-https://www.kgw.com/article/news/local/editors-
picks/what-was-trimets-fareless-square-and-should-it-come-back/283-
451692563

https://www.kold.com/2023/08/17/safety-concerns-continue-plague-public-transit-tucson/?outputType=amp
https://www.wired.com/story/free-public-transit/
https://link.springer.com/article/10.1007/s11116-016-9695-5
https://www.cosmopolis.be/research/low-fares-no-fares-analysis-economic-operational-socio-spatial-and-political-dynamics-fare
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The Benefits of Micro-Transit
• Cost-effective: Alternative to fixed route service on low performing routes or 

during off peak hours. Congestion, potential accidents, repair costs, & insurance 
rates are all less than Large buses (costs: shuttle <bus);
• Increase service coverage: Allows agencies to reach areas that their fixed route 

buses may not accommodate, without having to dedicate regular service
• Flexible service: Accommodates riders whose schedules may not fit into fixed 

route service timings (shift workers/those who work during off-peak hours)
• Equitable & Economical: Provide inclusive service and maximize use of resources 

by facilitating ADA ridership and conventional riders travelling together in the 
same vehicles
• Efficient: Pick up and drop off riders at common locations and stops, reducing 

travel times
• Route modification would lead to more sustainable work hours and battle driver 

fatigue





REDEFINED ROUTES

ORIGINAL ROUTES



Fixed RoutesFixed Routes

Micro-Transit Micro-Transit 
RoutesRoutes



W. Alameda from Siler to Alire
2.6 miles

Siler to Rufina
1.7 miles

ZIA Rd including Zia Rail Station
2 miles

W. Airport Rd from Oliver to Aqua Fria
.5 of a mile



W. Alameda from Siler to AlireW. Alameda from Siler to Alire
2.6 miles2.6 miles

Siler to RufinaSiler to Rufina
1.7 miles1.7 miles

W. Airport Rd from Oliver to Aqua FriaW. Airport Rd from Oliver to Aqua Fria
.5 of a mile.5 of a mile

ZIA Rd including Zia Rail StationZIA Rd including Zia Rail Station
2 miles2 miles













Micro Transit Operation Statistics w/ OD Services



Example 
# 1



Example 
# 2

30-32 Minute Total Travel Time


