
MEMORANDUM 
To:   SFSWMA Joint Powers Board 
From:   Randall Kippenbrock, P.E., Executive Director 
Date:   February 11, 2026 
Subject: Request for Approval to Purchase Four Tarp Assemblies with Tarps and Associated 

Cables from Tarpomatic, Inc. of Canton, OH, under ITB No. 25110 in the Amount 
of $65,200 

SUMMARY 

The Agency is requesting Board approval to purchase four 40-foot tarp spool assemblies with tarps 
and associated cable assemblies from Tarpomatic, Inc. under ITB No. 25110 for $65,200. 

Delivery time for the spool assemblies with tarps and associated cable assemblies is approximately 
3-4 weeks. 

Funding is available from 810.100700 (Operating Fund Cash Balance). 

BACKGROUND: 

The Agency uses Tarpomatic automatic tarping machines daily to cover waste with tarps instead 
of dirt at the end of each workday. This approach helps minimize dirt use, conserve landfill space, 
extend the life of the landfill, and lower operational expenses. 

When deploying tarps with the Tarpomatic machines, the spools and associated components (e.g., 
end flanges) become worn beyond repair. Furthermore, the spools are specific to the Tarpomatic 
machines. 

Tarps, in addition to covering waste, also provide vector and odor control. They are made of a 
high-density, woven, coated, and flame-resistant fabric. Tarps can be damaged over time by 
deployment, high winds, or fires. 

ACTION REQUESTED: 

The Agency recommends approval to purchase four tarp assemblies with tarps and associated 
cables from Tarpomatic, Inc. under ITB No. 25110 for $65,200. 

The Agency also requests approval of a budget increase from 810.100700 (Operating Fund Cash 
Balance) to 8100851.530200 (Operating Supplies) in the amount of $65,200.  

Attachments: 1) Budget Adjustment Request (BAR) 
2) Tarpomatic Quote 
3) Tarpomatic Spool Assembly and Tarp Photos 
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ATTACHMENT 1 

Budget Adjustment Request (BAR) 



Log # {Finance use 9.D.f:t} : 

Journal # {Finance use 9.D.f:t} : 

City of Santa Fe, New Mexico 
BUDGET AMENDMENT RESOLUTION (BAR) 

DEPARTMENT/ DIVISION NAME 

SFSWMA 

ITEM DESCRIPTION ORG OBJECT PROJECT INCREASE 

EXPENDITURES {enter as positive #} 

Operating Supplies 8100851 530200 65,200 

REVENUES {enter as negative #} 

JUSTIFICATION: (use additional paqe if needed) 
--Attach supporting documentation/memo $ 65,200 

DATE 

2/12/2026 

DECREASE 

{enter as negative #} 

{enter as positive #} 

$ 

Purchase Four Tarp Assemblies, Including Tarps and Associated Cables , from Tarpomatic, Inc. , of Canton, OH, under 1TB No. {Complete section below if BAR results 
in a net change to ANY Fund} 

25110 for the Caia del Rio Landfill , in the Amount of $65,200 Fund Balance 
Fund(s) Affected I ncreasel(Decrease) 

810 (65,200) 

Cash is available in 810.100700 

TOTAL : (65,200) 

/\CJ 
{Use this form for Finance Committee! 

THOMASINA CHAVEZ 2/12/2026 City Council agenda items ONLY} 

Prepared By {print name} I Date Budget Officer Date 
CITY COUNCIL APPROVAL 

I I City Council 

Division Director Signature {optionalj Date Approval Date Finance Director { s $5,000} Date 

Agenda Item #: I I Department Director Signature Date City Manager { s $60,000} Date 



ATTACHMENT 2 

Tarpomatic Quote   



Estimate 
Date 

1/14/2026 

Estimate # 

2868 

Bill To: 
Santa Fe SWMA 
Purchasing Office 
PO BOX 909 
Santa Fe, NM 87504 

Ship To: 
SWMA Caja Del Rio Landfill 
149 WILDLIFE WAY 
SANTA FE, NM 87506-8342 

Terms 

Net 30 

Rep 

MKY 

Estimated Total 

Subtotal 

Sales Tax (6.5%) 
Phone # 
Fax #   
www.tarpomatic.com 

Tarpomatic, INC 
512 45th Street SW 
Canton, OH 44706 

330-484-7100 
330-484-2021 

3% Fee on All Credit Card Transactions 

Description Quantity Rate Amount 
40ft Tarp Spool Assembly 4 6,600.00 26,400.00 
40' x 150' Tarp with 3/8 chain in both 150' side pockets and 15 cable 
ready crossing pockets. Tarps will be installed on tarp spools. 

4 5,975.00 23,900.00 

CK040 - 40ft Cable Assembly for Tarpomatic Tarps with Patented Cable 
Keepers and Screw Clips. Cables will be installed into 15 crossing 
pockets per tarp. 

60 170.00 10,200.00 

Estimated Shipping 
Note: Additional Limited Access and Liftgate Charges may apply. 

1 4,700.00 4,700.00 

Plus taxes if applicable 

$65,200.00 

$65,200.00 

$0.00

Tarp~matic Inc. 
PATENTED LANDFILL DAILY COVER 

https://www.tarpomatic.com


Tarp~matic Inc. 
PATENTED LANDFILL DAILY COVER 

January 14, 2026 

Tarpomatic, Inc. Supplier Statement 

Tarpomatic, Inc. certifies that OEM parts are required to properly repair and operate Tarpomatic ADC 
Machines. These parts are unique in nature due to the fact that Tarpomatic Inc. remains the sole 
Manufacturer of Certified-Genuine OEM parts for Tarpomatic ADC Machines. This includes tarp 
spools, electronics systems and all other parts used on Tarpomatic machines, including tarps 
specifically manufactured for Tarpomatic, Inc. 

The use of tarps, tarp spools or repair parts on your Tarpomatic Machine that are not Certified-
Genuine by Tarpomatic, Inc. will void your Tarpomatic Machine's Standard Warranty. Tarpomatic 
Machines are designed to only be used with Certified-Genuine Tarpomatic tarps, tarp spools and 
parts. 

Tarpomatic, Inc. provides the only Certified-Genuine parts, tarps and tarp spools for use 
withTarpomatic Machines. 

Mike Slutz 

President, Tarpomatic, Inc. 

www.tarpomatic.com 512 45th Street S.W., Canton, OH 44706 

For Questions, Parts or Sales Call Us: (800) 500-5069 - (330) 484-7100 Fax: (330) 484-2021 



ATTACHMENT 3 

Tarpomatic Spool Assembly and Tarp 



Photo 1: Tarp Being Deployed from Spool Assembly by a Tarpomatic Automatic Tarping Machine. 

Photo 2: Tarp Laid Over Trash 

-----~ 


