Santa Fe Police Department use of force statistics

2021-2024

Presented by:
Interim Chief Thomas Grundler




Calls for Service
2021-2024

o 2021 total calls for service, 77,239.
o Of those, 19,461 were self-initiated by the officer.

o 2022 total calls for service, 76,877.
o Of those, 16,129 were self-initiated by the officer.

o 2023 total calls for service, 83,391.
o Of those, 22,837 were self-initiated by the officer.

o 2024 total calls for service, 84,411.
o Of those, 20,131 were self-initiated by the officer.
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Use of force incidents 2021 — 2024

2021 UOF incidents - 79

(0]

1 of those was determined to be outside of policy

o Approx. 1.02 incidents per 1,000 calls for service o Corrective action issued

2022 UOF incidents - 79 o 2 of those were determined to be outside of policy
o Approx. 1.03 incidents per 1,000 calls for service o Corrective action issued

2023 UOF incidents - 103 o 4 of those were determined to be outside of policy

o Approx. 1.27 incidents per 1,000 calls for service o Corrective action issued

2024 UQF incidents - 131

o Approx. 1.57 incidents per 1,000 calls for service o Corrective action issued

o

3 of those were determined to be outside of policy




Where UOF is being used most often

Call Types Response times

o 2021 - Domestic violence, 19 UOF incidents o Average response time 14:25 all CFS
Disorderly conduct, 10 UOF incidents ° Domestic - 8:35 Disorderly - 9:24

o 2022 - Shoplifting, 23 UOF incidents o Average response time 17:15 all CFS

o Disorderl duct - 8:52 Shoplifting - 6:38
Disorderly conduct, 14 UOF incidents ISOTCETy CORAUC oplifting

o 2023 - Disorderly conduct, 22 UOF incidents
Shoplifting, 21 UOF incidents

o Average response time 14:10 all CFS
o Disorderly conduct - 8:57 Shoplifting - 6:57

o Average response time 13:52 all CES
o 2024 - Disorderly conduct, 36 UOF incidents > Dol eondie: = 945 Shal g = 933

Shoplifting, 20 UOF incidents




Vacancies year
by year

o 2021 - 33 sworn officer vacancies

o Average response times 14:25

o 2022 - sworn officer vacancies

o Average response time

o 2023 - 22 sworn officer vacancies

o Average response time 14:10

o 2024 - sworn officer vacancies

o Average response time



Number of Arrests 2021 — 2024

o Total calls for service 77,239

0 2,762 total arrests for 2021 79 UOF incid
o ncidents

© 3,665 total arrests for 2022 o Total calls for service 76,877
o 79 UQOF incidents

o Total calls for service 83,391
o 106 UOF incidents

o Total calls for service 83,411
o 131 UOF incidents

0 5,228 total arrests for 2023

0 5,065 total arrests for 2024




Whrap up

o In use of force incidents that were determined to be outside of policy, the incident was investigated, and
corrective action was issued. During 2023 and 2024 the Santa Fe Police Department vacancies began to decrease,
putting more officers on the streets. Having more officers, allows officers to be more proactive (self-initiated)

rather than reactive and provide a better response time to calls for service. The number of arrests nearly doubled

in 2023 (5228) compared to 2021 (2762).

o The Santa Fe Police Department remains focused on ensuring that force is only used when necessary. Santa Fe
Police officers are provided with de-escalation training in order for them to have the skills required to speak with

those individuals to help avoid the need for force when applicable.

o The Santa Fe Police Department is staying active with updating policies and providing training for officers. In

most incidents where officers are present, officers were able to resolve the situation without having to use force.




Questions?
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