Ready Santa Fe:
Enhancing Public Information
and Warning for Santa Fe



What Ready Santa Fe Does

Steady State Operations:

* Visual display of public safety notices, road closures % | READY SANTA FE

* Supports Alert Santa Fe by displaying WHERE incidents are happening, who and
what is impacted

% Current Alerts

Issued: January 15, 2026 - 03:56 PM

Emergency Road Closures

Disaster Response: wp Q 1
* Scales immediately for evacuation zones and routes P

for Zone: 3 y (Starting: 1/15/2026, 3:00 AM)

* Shelter locations, points of distributions

Santa Fe

* Multiple simultaneous incidents on one map Z
4 [55]
S
@ {:“’:‘ 2N E‘J Weather Watches & Wamings
Preparedness Resources: = ‘.'1,.: 0

* Local situational awareness tools 54

No active weather watches or
warnings are issued at this time.

* Links to geospatial hazard information and emergency planning resources



Industry Standard During Disasters

* FEMA, Cal OES, and many local agencies use similar
tools when disasters strike

Our Approach: Build Systems That Work Every Day
* Routine use for emergency notices, road closures
* During disasters, we can scale up a system that

C O nteXt a n d responders and the public know how to use

 Two good things at once: Steady state value, and

Ap p rO a C h disaster preparedness

Development:
* Web-based with desktop and mobile views
* Built by OEM staff with ESRI Professional Services

* ESRI contract funded through federal grant award (State
Homeland Security Grant Program)



Current Status &
Early Success

This is NEW - Training and Familiarization Ongoing:

Launched Training Program with SFPD Leadership, SFFD Support

Multi-week practice scenario program to build familiarity

Already Deployed:

Iterating based on feedback from 15t responders and community

3 Law Enforcement Incidents
* 1 Mass Care and Sheltering Operation

Huge Thank you to SFPD:

Leadership willingness to learn and adopt new technology

Partnership in developing SOPs and best practices

Issued: January 15, 2026 - 09:09 AM
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PUBLIC SAFETY NOTICE
Issued at 1/15/2026, 3:00 AM for Zone:

f'/ Road Closures ) Map legend



City of Santa Fe Emergency Information Manager

Emergency Operations |

Create Incident Map
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Emergency Operations

. . Issued: November 19, 2025 -
Evacuations & Notices Emergency Road Closures

A 1 Gonzales > Alameda > 4 A 0
Paseo de Peralta > x )

Cerillos
7.

>

111

590
\,: There are no emergency road
S 7 closures at this time

&

+
Issued at 11/19/2025, 5:00 PM | .
for Zone: 8A | g %
4" EVACUATION ROUTE s (s

Details

Follow Gonzales > Alameda >
Paseo do Peralta > Cerillos T ¢

Southbound. Drive to a safe ' CARTtA e
location and monitor official FNue
feeds for additional information. a

Do not stop in traffic and do not
approach emergency vehicles. 588

Weather Watches & Warnings
e 1

Last update: 11/19/25, 11:42 AM

Winter Weather Advisory
: Winter Weather Advisory
) issued November 19 at
L | ‘ 11:04AM MST until
oo November 21 at 5:00AM
MST by NWS

Agua Fria
Albugquerque NM
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Incident Status Dashboard

Major Incidents

A 1

Weather Watches and Warnings
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Evacuations & Notices

A 1

Impacted Ciritical Infrastructure
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Summary Lifeline Conditions Past Conditions

Emergency Operations |
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% Cooling Center
& Handicap Accessible

# Warming Center
Contact

Incident Facilities

Hours (Closed)
Monday

Closed M. rn ‘ '
Tuesday Closed 0
Wednesday Closed + 0 last 24 hours
Thursday Closed
Friday Closed S
Saturday Closed
Sunday Closed 3

Last update: 12/9/25,16:34

Distribution Sites

MO

+ 0 last 24 hours
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Road Closures
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+ 1 last 24 hours
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Emergency Operations |

Incident Status Dashboard

December 9, 2025 16:52 | EXERCISE ONLY - So much snow, roads are bad and things are breaking. EOC has been activated remotely due to safety concerns regarding road travel and high likelihood of power outages

[

Safety & Security Food, Hydration, & Shelter Health & Medical Water Systems

Significant Impact

Significant Impact

al Impact
Road conditions significantly hampering 911 call response. 911 system becoming

overloaded per reports from RECC.

Code Blue shelters over capacity. Facilities and American Red Cross looking to establish
additional shelter at GCCC but experiencing access issues for unlocking building and setting
up shelters. Meal providers unable to access Code Blue shelters.

Christus St. Vincent ED on backup power, hospital cancelling all non-emergency surgeries
and appointments. 2 assisted living facilities within outage area, EOC unable to make
affirmative contact to determine backup power status. Fire Department experiencing slow
EMS transports due to road conditions.

City-operated critical infrastructure currently operating adequately. Backup power systems are
being tested in anticipation of outages.

Hazardous Materials

Energy Communications Transportation

Minimal Impact

Significant Impact
Maijor outage between St. Francis (W) and Old Pecos Trail (E), extending from 125 (S) to

RECC and Constituent Services Call Center experiencing major call volume.
Alameda (N). No ETA for restoration by PNM.

DOT unable to plow priority roads, city plows exhausted. Major arteries are impassable to

No known impacts
most public works, public utilities, and emergency response vehicles.

Summary Lifeline Conditions Past Conditions

Exercise graphic — NOT a real incident



Ready Santa Fe Supports Improved Public
Information and Warning, But It’s Not
Everything

PU b liC Al.e rt v'Register for Alert Santa Fe

. v'Enable Government Alerts
& Wa rn I ng v'Bookmark ready.santafenm.gov
Ecosystem

Redundancy is Valuable: Communications
across multiple platforms ensures consistent,
official information



Leaning Forward

Anticipated Integrations
* Apple Maps and Google Maps (traffic/closure data)
* Third-party apps like Watch Duty (wildfire evacuations)

Why? People interact with spatial data in many ways. We want our information to be
available where people already look.

Future Growth Areas

* Special events management (pre-planned closures)

e Utility notifications (water disruptions)
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