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Executive Summary

The Age-Friendly Santa Fe Action Plan is a three-year, City-led roadmap to strengthen Santa
Fe as a livable, inclusive, and connected community for residents of all ages. Grounded in
extensive community engagement and aligned with national and global age-friendly frameworks,
the plan advances a coordinated, all-ages approach to aging well while supporting the City’s
broader goals for quality of life, equity, and long-term resilience.

offers strong assets—such as libraries, senior centers, cultural insti
organizations—residents often experience services as fragmented ¢

The plan is guided by a clear mission: to create
independence, safety, participation, and well-being acro [ . Five core values shape
this work:

e Coordination across departments
e Community knowle@e and li
e The Division of Senior Servic

Guiding principles translate t into pfactice by committing the City to apply an all-ages
lens, build on existing plan iMntiati grate age- and ability-inclusive considerations
early in decision-maki d responsibility across systems, improve access to
clear information fo

e Communic
navigate.

e Health and Wellness — strengthening access to prevention, care, and intergenerational
learning.

» Social Engagement and Participation — expanding connection, belonging, civic life, and
economic participation across ages.

on and Information — making services easier to find, understand, and




o Safety and Public Spaces — improving the accessibility and usability of streets,
neighborhoods, and public spaces.

Cross-cutting strategies support implementation by establishing shared leadership through an
Age-Friendly Advisory Team, positioning Senior Services as a coordinating and advocacy hub,
integrating age-friendly priorities into City planning processes, and strengthening
communication, engagement, and feedback loops across City departments and community
partners.

The goals, strategies, and actions outlined in this plan serve as an
roadmap. Progress will be guided by ongoing community engagem
collaboration, allowing the City to refine or adapt approaches as condition
the Age-Friendly Santa Fe Action Plan embeds age-friendly and lifespa
Fe plans, invests, and governs—supporting independence, inclusiofl, an i ife for

current and future generations.




Letter of Support from the Mayor of the City of Santa Fe

SAMPLE LETTER: As Mayor of the City of Santa Fe, | am proud to offer this letter of support
for the Age-Friendly Santa Fe Action Plan. This plan reflects our city’s commitment to becoming
a more livable, inclusive, and connected community for residents of all ages, with a particular
focus on older adults and future generations.

I fully endorse the plan’s mission to align City policies, programs, and
all-ages, lifespan approach to aging well. | especially support its emp

ips around an

and actionable framework for improving independen
across the lifespan.

and the collaborative work it represeqts’on b

Q

ehalf of our community




Letter of Support from Santa Fe City Council

SAMPLE LETTER: The Santa Fe City Council is pleased to express its strong support for the
Age-Friendly Santa Fe Action Plan and the community-wide effort it represents to make Santa
Fe a more livable, inclusive, and connected city for residents of all ages. This Action Plan reflects
the City’s commitment to aligning policies, programs, and partnerships around a coordinated,
all-ages approach to aging well, consistent with Santa Fe’s participation in_the AARP Network
of Age-Friendly States and Communities.

including the recognition that aging is a lifelong experience shaped b
inclusion and accessibility are essential to community well-being; tha

We also support the guiding principles that translate the

ages lens, building on existing City plans and inifi

scalable approaches all align with t
accountable governance.

®
The Council endorses the plan’§si rconngcted goal areas, which reflect priorities identified
through extensive communi ese include improving transportation options;
supporting affordable a i conditions; strengthening communication and

easily find and use resources; expanding access to
health, wellness, g€ ervices across the lifespan; deepening social engagement,
civic padtieipation, and gconomic opportunity; and improving the safety and accessibility of public

We vie iendly Santa Fe Action Plan as a living framework that will evolve through
implementa on, and continued community engagement. The City Council is
committed to outing this work through its policy, budgeting, and oversight roles and looks
forward to contingéd collaboration with the Mayor, City staff, community partners, and residents
to advance the plan’s vision.

On behalf of the residents of Santa Fe, we offer this letter as a formal expression of support for
the Age-Friendly Santa Fe Action Plan.
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Introduction

Historical Background

Santa Fe, New Mexico, is one of the oldest continuously inhabited places in North America and
the oldest state capital in the United States [1]. Long before European contact, the area was
home to Pueblo communities, with settlements dating back to approximately 1050-1150 CE.
The region served as an important cultural, spiritual, and trade center for Indigenous peoples

[2].

Spanish colonists formally established Santa Fe as the capital of the provin
in 1609-1610 under Governor Pedro de Peralta. The Palace of the Governo
1610 along the north side of the Plaza in the center of the city, remain
used public building built by European settlers in the continental Uni

occupation in 1846, and statehood in 1912. This layé
identity, civic life, and planning priorities.

Demographics

Santa Fe is a small but influential state capitafii roximately 88,000-90,000 residents. The
city functions as a regional center for go ism, healthcare, arts, and culture [1][4].

The population is racially *d ethni more than half of residents identifying as
Hispanic or Latino. Santa Fe haga sli r proportion of women than men and an average
household size just over twat pe S a mix of single-person households, couples,
and smaller families.

Race / Ethnicity Share of Population (%)

Hispanic or Latino (any race) ~ 54%
White (non-Hispanic) ~ 38%

Native American / Alaska Native | ~ 3%

Black or African American ~1%
Asian American ~1%
Two or more races / Other ~ 3%

Race and Ethnicity of Santa Fe Residents. Source: U.S. Census Bureau, American Community
Survey (2019-2023 5-Year Estimates).




Government is the largest employer, followed by hospitality, healthcare, and creative industries.
Income levels vary widely, reflecting a population that includes retirees, professionals, artists,
service workers, and long-term residents. [2].

Age and Disability Demographics in Santa Fe

Santa Fe's population is significantly older than both New Mexico and the United States overall.
The city's median age is 46.4 years, compared with 39.9 years statewide and 39.2 years
nationally, reflecting both the aging of long-term residents and the in-miggation of older adults
and retirees [1].

Santa Fe, New Mexico, and United States Age Demographics
Location Median Age | % 65 years and older
Santa Fe, New Mexico 46.4 26%
New Mexico 39.9 20%
United States 39.2 18%

Median Age Comparison: Santa Fe, New Mexico, and the Uflited Sfates. Source: U.S. Census

Adults aged 45 and older represent a lar anta Fe's population compared to those
in the state or nation, while children ccount for a smaller proportion. These
differences increase demahdl for he ible housing, transportation, and community

supports that enable healthy aging.

Santa Fe’s disability rate is higher lonal average, possibly in part because the city
has a significant older ut 10% of residents under age 65 report a disability,
and an estimated erall live with a disability, compared to about 13%
nationa . 2 score the need for accessible services, clear information,

munity Events

infrastructure.
commitment to h&

\e city was designated as a UNESCO Creative City, reflecting its long-standing
age, creative industries, and cultural expression [5].

Signature events include the Santa Fe Indian Market, the Traditional Spanish Market, and the
International Folk Art Market, each reflecting Indigenous, Hispano, and global traditions [6][7][8].
Performing arts, museums, festivals, and year-round programming contribute to Santa Fe’s role
as a living cultural landscape [4].




Everyday gathering spaces, such as the Santa Fe Plaza and the Santa Fe Farmers Market
continue to support social interaction, community identity, and intergenerational connection,
reinforcing the city's role as a living cultural landscape [9][10].

Economy, Retirement, and Tourism

Santa Fe’s economy is centered on tourism, arts, culture, and small businesses. Tourism attracts
approximately 2 million overnight visitors annually and supports employment, small businesses,
and City revenue [11]. City initiatives such as “Go Local, Go Diff, promote local
entrepreneurship and help retain economic activity within the community

Santa Fe is also consistently ranked among the best places to retire in the
its mild climate, rich cultural scene, outdoor recreation opportunities, and lac
tax on Social Security income. Retirees value the city’s small-town f
class arts, dining, and healthcare, including services provided by i
Medical Center [12—15].

term residents [16—-18].

Tourist-oriented development can also

adults—to age in place b)!displacin ' ing businesses, increasing short-term
rentals, and weakening local social : hen residents remain housed, rising costs
and the loss of familiar placegyca ibute to “indirect displacement,” reducing stability,

belonging, and quality of lifegT
mobile residents [19-23].




Age-Friendly and Lifespan Approaches to Aging

Age-friendly and lifespan approaches to aging are complementary frameworks that guide how
communities, systems, and policies can support well-being across the life course. While age-
friendly initiatives typically focus on adapting environments and services to meet the needs of
older adults today, lifespan approaches emphasize that aging is a continuous process shaped
by experiences, opportunities, and environments from early life through very old age.

Age-FriendIy Environments and Systems

recent global efforts, including the WHO's Deca g (2021-2030), emphasize
embedding age-friendly principles across s [ i systems, housing, and social

Age-friendly features in r&nes an such as universal design, safe mobility,
proximity to services, and opportu S fo social connection—are associated with better
physical health, mental hea ife in later years [26]. Importantly, age-friendly

work increasingly recognizes\di ofng older adults, including differences in income,
culture, health status, iving roles, and the need to design systems that
reduce inequities r.

ing not as a stage that begins in later life, but as a lifelong
ocess influenced by biological, psychological, social, and environmental
factors that ver time. Beliefs and expectations about aging form early in life through
family, media, € ion, and culture and can shape health behaviors, cognitive functioning, and
social participatioWacross decades.

Negative views on aging are associated with poorer health outcomes, while more positive and
flexible views are linked to better physical health, resilience, and longevity. Interventions aimed
at improving aging outcomes cannot focus solely on older adulthood; they must also address
education, work, health behaviors, and social inclusion earlier in life [27].

10




From a policy and planning perspective, a lifespan lens highlights the importance of continuity-
ensuring that systems supporting education, employment, caregiving, housing, and health are
designed to adapt as people move through longer and less linear life courses.

Connecting Age-Friendly and Lifespan Approaches

Age-friendly and lifespan approaches are understood as mutually reinforcing. Age-friendly
communities and health systems address quality of life through the lens of the needs of older
adults, while lifespan-oriented policies aim to innovate conditions that im aging outcomes
for future generations.

The Stanford Center on Longevity is a leading example @fia li [ approach to aging.
education, work, health,

housing, and social institutions to support lives t ars or more [29]
The New Map of Life frames longevity not ge to be managed, but as an opportunity
to redesign systems so people can es that are healthy, purposeful, and

economically secure. It [ ctor collaboration, intergenerational
engagement, and design Innovati how topics like physical environments,

For communities, plann ystems, investing in age-friendly environments can
improve safety, m

essential founda@i@gfor communities seeking to become more resilient, equitable, and prepared
for demographic

Implications for Younger Generations

Age-friendly and lifespan approaches are particularly relevant for younger generations
(Generation X, Millennials and Generation Z) who are likely to live longer lives while navigating
more complex and less linear life courses than previous generations. These cohorts are
expected to experience multiple transitions across education, work, caregiving, and health over

1




many decades, rather than following a single pathway from school to work to retirement [29]. At
the same time, younger generations may be unaware of the impacts longer lives may have on
employment and retirement [30].

Age-friendly design benefits these younger generations now, not only in later life. Walkable
neighborhoods, reliable public transportation, accessible housing, green space, and inclusive
public spaces can support physical and mental health for young adults, families, and older
residents alike. Framing age-friendly communities as good for all generatigns strengthens their
relevance as long-term community investments rather than niche aging ifitiativ

health, well-being, and quality of life, with many prioritizing wellness,
environments when making decisions about work and place [31-33 cnitati ns with
lifespan models that emphasize prevention and suppesti

healthy aging.

At the same time, these generations face significa
employment, student debt, and mental health stressors.

to fousing affordability,
spectives emphasize that

the lifespan. Self-employment rates rise sharply with age,
from g ers, age —59 to 68% for those aged 75-79, often as independent
inesspowners, particularly among those with advanced degrees [34-35].

. oupndation's Work for Yourself@50+ and BACK TO WORK 50+ provide
free worksha g, and digital skills training to help older adults launch side hustles,
freelance gigs, @mbusinesses, addressing barriers like age discrimination and skill gaps. The
Stanford Center gh Longevity promotes redesigned employment and entrepreneurship models
to support prosperity across extended lifespans [36-37]. This work underscores the need for
policies fostering economic vitality and skills development across the lifespan.

12




The WHO-AARP Age-Friendly Initiative

The Age-Friendly Initiative led by the World Health Organization (WHO) and AARP is a
coordinated global and national effort to help communities become better places to live as people
age. The initiative focuses on improving the physical and social environments that shape daily
life—such as housing, transportation, public spaces, and access to services—so communities
support health, independence, and participation for residents of all ages [24][38].

The World Health Organization Age-Friendly Global Network

The WHO launched the Global Network for Age-Friendly Cities and Cammu
response to rapid population aging and urbanization worldwide. The netw
framework and learning platform for cities, counties, and regions committe
age-friendly. Membership represents a public commitment to engage
conditions, and pursue continuous improvement rather than a one-tim@ de

in 2010 in
a shared

The WHO framework emphasizes 8 domains of livabili

e outdoor spaces and buildings,
e transportation,
e housing,

e social participation,

e respect and social inclusion,

e communication and information,

e civic participation, and

e community supportwd healt ices.
Together, these domains highlight howfeveryday environments and systems influence quality of
life across the lifespan [24].

AARP's Role in nited Sta

In the United State work of Age-Friendly States and Communities serves as the

lobal Network. Established in 2012, the AARP network
, and towns in applying the WHO framework within local contexts.
tance, planning tools, peer learning opportunities, and national

As of 2025, mO n 1,000 communities are enrolled nationwide, and nearly 40 percent of
Americans live ig”a jurisdiction that has joined the AARP age-friendly network. This growth
reflects increasing recognition that age-friendly planning is not solely about older adults, but
about creating livable communities that support people across generations [40].

Membership Process and Continuous Improvement

Participation in the WHO-AARP Age-Friendly Initiative follows a structured, multi-year process
centered on continuous improvement. Communities begin by adopting a formal resolution or

13




executive action committing to age-friendly principles, which enrolls them in both the AARP
Network and the WHO Global Network. Participating jurisdictions then assess local conditions
using data, surveys, and community input; develop a multi-year age-friendly action plan;
implement strategies; and monitor progress over time.

Communities are expected to report on progress and adjust strategies as conditions and needs
evolve, reinforcing age-friendliness as an ongoing practice embedded in planning, policymaking,
and service delivery rather than a standalone project [40].

Broader Impact

Communities participating in the WHO-AARP Age-Friendly Initiative report
beyond older adults, including safer streets, more accessible housi
connections, and improved community well-being. By designing envir
anticipate aging and changing abilities, the initiative advances a
community model that supports residents throughout u

extend
ial

guitT ENVIRON Y,

DOMAINS OF

— LIVABILITY
2 & &) S
,‘;;"' l‘&.‘r‘_,"\ls COMMUNICATION

RESPECT
AND
SOCIAL INCLUSION

S ““
%Ciay EnviroNME
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Age-Friendly Santa Fe Initiative

The Age-Friendly Santa Fe initiative is a city-led effort to make Santa Fe a more livable and
inclusive community for residents of all ages, with a particular focus on older adults. Led by the
City of Santa Fe, the initiative is grounded in formal City Council action committing the City to
the AARP Network of Age-Friendly States and Communities.

City Council Resolution and Five-Year Process

In 2024, Santa Fe City Council adopted Resolution No. 2024-5, formally ¢ i{ting Santa Fe to
becoming a more age-friendly city and enrolling in the AARP Network. Th@ resolution directs the
City to complete a structured five-year improvement process, incltgi lIment,
comprehensive community needs assessment, development of an Age-F
and ongoing implementation and evaluation [41].

a

Goals and Activities

The initiative's core goal is to ensure that residents g
housed in their community as they age, while alsg ger residents
and families. Key activities include community forums isory engagement,
and the development of a multi-year Age-Friendly Actioni® igné itA'the eight domains of
livability.

, and safely

By participating in the AARP Network, San i lendly network support, peer
learning opportunities, and national r while committing to ongoing resident
engagement and integration of age-frie joriti

Age-friendly Assets of%anta F

Santa Fe benefits from a wide r; e

ge-fri@gndly programs and services provided by the City
ty partners. The AARP Livability Index offers

mmunity strengths and areas for improvement related

to age-friendliness.

San ging and*€ommunity Services
The ta Fe ment of Community Services provides citywide library, senior,

youth, ane ograms designed to improve quality of life and increase access to resources
across the . ough direct services, community facilities, and advisory bodies, the
department s residents’ ability to remain connected, informed, and engaged in
community life.

Department of Community Services

The Department of Community Services is organized into three primary divisions that serve as
key access points for information, services, and community engagement. In addition to direct

15




programming, the department provides staff support for boards, commissions, and initiatives that
elevate resident voice and guide policy development:

« Libraries Division: Operates the City’s public library system, offering lending collections,
technology access, educational programming, and community learning spaces for
residents of all ages. Libraries also function as inclusive community hubs that promote
literacy, digital access, and informal social connection.

« Senior Services Division: Administers a citywide aging services that supports

promote healthy development and community engagement.

« Community advisory bodies and initiatives: Provides staff support
such as the Children and Youth Commission,
Committee, Veterans Advisory Board, Wom
Advisory Board, as well as initiatives like
elevate community voice.

idents to services and

Division of Senior Services

The Division of Senior Services operates a
older adults remain active, connected
Services are generally available to rgsi

inated network of programs designed to help

open to adults age 55 and @ ered at no cost, with suggested donations.
Core functions include:
» Supporting indepen > utrition services, transportation, in-home and
respite services, ance

« Promoting heal itness, health promotion activities, and preventive

ugh senior center—based activities, special events, and
anion programs
as community assets through structured volunteer programs,

Senior Services operates three senior centers that serve as key access points for programs,
meals, transportation connections, and community life. These centers provide congregate
meals, social and recreational activities, and referrals to additional supports:

« Luisa Senior Center

« Mary Esther Gonzalez (MEG) Senior Center

« Pasatiempo Senior Center

16




Senior Services Programs

Senior Services programs are designed to support aging in place, social connection, and overall
well-being. Key program areas include:
« Nutrition services: Congregate meals at senior centers and home-delivered meals for
homebound residents, supporting nutrition, socialization, and independence.
« Transportation: Senior-focused transportation services linked to senjor
access to meals, health care, activities, and essential services.

supporting

« Recreation, education, and social activities: Classes, cultural a
games, special events, and Senior Olympics opportunities
and active aging.

» Benefits counseling and information and referral: A

Together, these programs function as e
system, complementing n@jical an
participation.

ents of the community’s long-term care
while emphasizing independence and

Volunteer and Civic
Senior Services also

older adults and eng
« Retired Senio

rps Seniors volunteer programs that both support
ntribltors to the community. Volunteer opportunities include:
(RSVP): Connects adults age 55 and older with volunteer
ss local needs such as food distribution, education support,
and emergency preparedness.

ndmg academic and social support in schools and community settings.
« Senior Companion Program (SCP): Supports income-eligible volunteers age 55 and older who

and basic assistance.
« Care Companion Program (CCP): Places volunteers of all ages to provide regular social visits
and engagement for residents in long-term care communities.

These programs extend the reach of Senior Services while strengthening intergenerational
connections.

17




Santa Fe County Senior Services

Santa Fe County operates a separate senior services system serving adults age 60 and older in
unincorporated areas of the county, with some facilities located within or near city limits. County
services are distinct from the City of Santa Fe’s Division of Senior Services.

County programs are delivered through five senior centers that offer congregate and home-
delivered meals, door-to-door transportation, fitness and wellness activitie and educational

based for eligible residents.

Age-Friendly Community Resources and Programs

Health and Caregiving

Organizations in this category provide
support aging in place, catggiver we
« Age Friendly Seniogare (ho
o Alzheimer’s Association
resources)
« CHRISTUS St. Vi y Aging (Age-Friendly Health System)
mentia support)

These organizatigis help residents and caregivers understand, access, and coordinate available
services across systems.
« CONNECT 211 (City of Santa Fe and United Way of North Central New Mexico)
« Santa Fe County CONNECT (service navigation and referrals)
« Aging and Disability Resource Center (ADRC)
« North Central New Mexico Economic Development District (Non-Metro Area Agency on
Aging)

18




« Santa Fe Eldercare Network (network of professionals serving Santa Fe elders)
«  SHARE New Mexico (community information database)

Nutrition, Housing, and Basic Needs

Programs in this category address food security, housing stability, and essential supports that
enable older adults to remain safely in their homes and communities.
« Bienvenidos Outreach (food pantry and elder support)
» REunity Resources (senior food programs, farm stand access, and
« Housing Trust Fund of Santa Fe (affordable housing, including sen
» Be The Blessing Nonprofit (assistance for seniors and veterans)
« Salvation Army Santa Fe Corps (“Love the Elderly” program)

jty gardens)

h )

Physical Activity, Wellness, and Fall Prevention

accessible activities.
« Punching Out Parkinson’s Santa Fe (exercise P
disease)

« Villages of Santa Fe (fall prevention, fitnessg, and aging

Organizations in this category supporiddi ' ivic engagement, and intergenerational
connections that strengthe®’social p@

nonprofits)
« Silver Horizons
Youth Works

loyment, counseling, and intergenerational services)
ocacy supporting immigrant and worker rights)

Together, the
broader commitment to supporting aging in place, caregiver resilience, cultural responsiveness,
and social connection across the lifespan.
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AARP Livability Index

48
2025 average city score

2025 highest

—73 city score

2025 lowest o

city score
° 5 9 10

Overall Livability Score

The AARP Livability Index evaluates communities on a 0—100 scale acro
Housing, Neighborhood, Transportation, Environment, Health, Engageme
Santa Fe earns an above-average overall score of 59, though affordabili
ongoing challenges.

The city performs strongest in Engagement (80),
entertainment, and competitively priced internet. Sg
supported by generally healthy air quality. Housing rége
the presence of subsidized housing alongside housing eed £he national average.
Opportunity is the lowest-rated category (36), driven by lim ersity and higher levels of
income inequality. The Neighborhood score ( reflects a picture, balancing strong
access to libraries and parks with an above-ayeradg crime rate.

0 Housing® m
Affordability and Access 57

9 Neighborhood ®
Proximity and Security 53
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Needs Assessment and Community Engagement

The Age-Friendly Santa Fe initiative is grounded in comprehensive community engagement and
a systematic needs assessment process. The initiative gathered input from residents,
community partners, and service providers to inform Santa Fe's Age-Friendly Action Plan. This
needs assessment included a community survey, listening sessions, workshops, and community
forums, along with insights from advisory committee members and organizational leaders
working across aging, housing, transportation, health, and community services.

Core Project Team

The needs assessment was led by a small core project team compos
Community Services, the Director of Senior Services, and a contracted Pr:
team met regularly to plan, coordinate, and oversee the assessment progess.

irector of
Man r. This

Advisory Committee

The core project team organized an Age-Friendly Sa
community needs assessment and development of
comprised leaders and community members from
organizations. Members met virtually throughout 202
friendliness across AARP's 8 Domains of Livability, helped
for improvement, and offered guidance on com ity engage

listening sessions, workshops, and communi“for S.

&£
Age-Friendly Santa Fe Advisory Committee

sting strengths and areas
forts, including the survey,

Member Name of Organization

Gary Williams

AARP New Mexico

David Fresquez

Age-Friendly Senior Care

Kathleen Tunney

CHRISTUS St. Vincent Regional Medical Center

Manuel Sanchez

City of Santa Fe Division of Senior Services

Maria Tucker

City of Santa Fe Department of Community Services

Johanna Nelson

City of Santa Fe Economic Development

Kathylene Gish

City of Santa Fe Mayor's Committee on Disability

Margaret Neill

City of Santa Fe Public Library

Julie Sanchez

City of Santa Fe Youth and Family Services

Jennifer Nevarez

CommUNITY Learning Network
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In addition to the Advisory Committee meetings, the core project team also met with other
community leaders and organizational representatives to gather additional perspectives.
Together, this input complemented feedback from residents and helped inform the priorities,
goals, and strategies included in the Age-Friendly Action Plan.

Community Engagement Process

Residents were engaged to understand what supports living and aging well in Santa Fe and to
inform the development of the Age-Friendly Action Plan. Multiple opportu input were
provided, including a survey, listening sessions, workshops, and c u orums. All
materials and activities were available in English and Spanish, with interpret ed at in-
person events.

Information about the Age-Friendly Santa Fe initiative and opp ' [ e was
shared through multiple channels, including:

e The Age-Friendly Santa Fe website

* Newsletters and email announcements
* Flyers distributed in City buildings and facilities
e Senior Scene newsletter (print and online)
e Community partner networks and email lis

Community partners—particularly orgaai rking closely with Spanish-speaking
residents—supported outreach by sharing Bili Spanish-language invitations.

Community Survey

The initiative developed an ' urvey based on the AARP Age-Friendly Community
Spanish. Residents could complete the survey:

Listening sessiopS were small group conversations where residents shared perspectives on
what supports quality of life in Santa Fe and what could be improved as people age. Sessions
focused on topics aligned with AARP’s 8 Domains of Livability and were held at the City’s three
senior centers.

Sessions were conducted in English with Spanish interpretation available. Flyers and invitations
were hand-delivered to residents living near affordable housing units at the Luisa and
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Pasatiempo centers. One listening session planned to be conducted entirely in Spanish, in
partnership with Somos Un Pueblo Unido, did not have any attendees.

Workshop Series

A four-part workshop series was hosted at Santa Fe Public Library locations and focused on
skills that support aging well. Each workshop lasted approximately 90 minutes and included a
presentation followed by group discussion. Participants shared ideas about how Santa Fe can
better support residents as they age. Workshops were held in English with ish interpretation
available.

Community Forums

interpretation available.

Language Access and Inclusion

and surveys were available in English and Spanj
listening sessions, workshops, and commugi

How Community Irwt Was

Information from the survey, liste [ orkshops, and community forums was
reviewed together to identify ¢ mes Jshared priorities, and key concerns. Community
forums provided an opport fo i respond to preliminary findings and help refine
ideas. Together, this ingut inferme riorities, goals, and strategies of the Age-Friendly

Action Plan.

Event Participation —
— — Survey Participation
Engagement Activity | Participants
Paper Surveys 68
Workshops 113 -
— . Online Surveys | 494
Listening Sessions 92 -
. Spanish Surveys | 16
Community Forums 75 Eraiah S 226
— nglish Surveys
Total Participation® 280 T thS y 557
. — otal Surveys
Unique Participants 260 y

* Note: Some residents took part in more than one activity.

23




Needs Assessment Results

Survey Results

Summary of Survey Results

Topic Area

Key Findings

Perceptions of Aging in Santa
Fe

* 67% rated Santa Fe as a good or very good place to age
» Average rating: 3.12 (“Good”)

Aging in Place & Independence

e Over 90% rated staying in their home as important or very important
e Over 90% rated living independently as important or very important
e 73% rated staying in Santa Fe as important or very important

[Housing Situation & Needs

* 83% reported owning their home; 16% reported renting
» 39% reported home repairs / modifications would be helpful

Transportation & Mobility

* 88% reported having reliable transportation
* 94% primarily drive themselves
» Smaller shares reported walking, biking, ride services, or public transit

Social Connection (Frequency)

* 94% reported regular communication with family, friends, or neighbors
» 75% reported social interaction at least three days per week
* 55% expressed interest in additional social or volunteer opportunities

Social Connection
(Where People Connect)

 Respondents connected through gyms, support groups, faith-based
organizations, and community centers

o Many described informal connections through friends, family, work, and
volunteering

« A smaller group reported limited or no social connection

linformation Access &
Technology Use

 93% reported daily internet use

* 97% use smartphones; 95% email; 91% text messaging

e Common sources included newspapers, personal networks, social media,
and libraries

[Use of City Resources

* 90% reported using Santa Fe libraries
* 38% reported using recreation centers
* 18% reported using senior centers

Employment & Financial
Resources

 50% reported being fully retired
e 62% were unsure whether sufficient financial wellness resources are
available

[Respondent Demographics

* Average age: 68
e 71% identified as female
e 76% identified as White; 15% Hispanic

’

Response results for all survey questions are provided in Appendix B Age-Friendly Santa Fe

Survey Results.




Survey results indicate that most respondents view Santa Fe as a good place to age and report
strong social connection and high use of technology. At the same time, housing stability,
independence, and transportation emerged as central priorities, with many respondents
identifying home repairs, accessibility modifications, and reliable mobility as important to aging
in place. While most respondents reported good health and regular social interaction, gaps
between the importance of key livability domains—particularly healthcare, housing,
transportation, and employment—and current community conditions s st areas where
improvements are needed. Together, these findings highlight both strong €o ity assets and
persistent structural challenges that informed the focus areas and strategi in the Age-
Friendly Action Plan.

Priority livability domains were identified by comparing resident ratings @f'i
quality for each domain. Domains with the largest gaps—those r.

lower in quality—were prioritized for this action pIan.A

Survey Results — Domains of Livability

Topic Area Key Findings

e Healthcare

Most Important e Feeling valued across ages

Livability Domains o Safety
» Access to information
e Housing

Lowest Rated e Transportation

Livability Domains e Employment

e Healthcare

e Largest gaps between importance and current conditions were in
Healthcare

Transportation

Housing

Employment

Priority Domains

O O O O
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Select Charts and Graphs of Survey Results on the Livability of Santa Fe

Domains of Livability Importance
[

Healthcare, Fitness, 90% 5% 5%
|

Respect 74% 20% 5% [
|

Buildings, Outdoor 68% 24% 8% .
|

Access to Information 60% 25% 14% l
|

Transportation 56% 27% 12 [
|

Social Engagement 52% 29% 14% [
|

Housing 52% 27% 1% [N
|

Employment 51% 24% 13% [
|

Get Involved with 31% 35% 12 [
|

0% 25% 50% 75% 100%

Very Important Important Somewhat Important 1 Not Very Important B Not Very Important
B Not Important

N
LA

Domains of Livability Ratings

Buildings, Outdoor 8% 24% 34%

Trrsportaion #4. 7% o [ S
ovsing (180 1o I

Social Engagement 12% 24% 200 [z A
——
Employmert o s I T

Get Involved with = 6% 19% «o [
Access to Information 10% 25% a7 s S

Healthcare, Fitness, | 5% 13% 25%

0% 25% 50% 75% 100%

b4

Excellent Very Good Good [ Fair M Poor M NotSure
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How would you rate Santa Fe as

a place to live as someone ages? n %
Good 209 37%
Very Good 168 30%
Fair 123 22%
Excellent 40 7%
Poor 28 5% ( X
No Response 8 PR
Average Score 3.12 How would you rate Santa Fe as a place to live as someone
ages?
7%
22%
30%
\
37%
How important is it for you to
stay in Santa Fe as you age? n %
Very important 237  42% Excellent = Very Good  Good @ Fair ® Poor
Important 175 ‘
Somewhat important ® 9%
Not very important 6
Not important at all 19

A

No Response

Average Score

4.0

How important is it for you to stay in Santa Fe as you age?

19%
42%

31%

Very important Important Somewhat important
Not very important ® Not important at all
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Key Themes from Listening Sessions, Workshops, and Community Forums

Summary of Listening Session, Workshop, and Community Forum Results

Theme

Key Concerns Raised by Participants

1. Moving Through the City
Feels Increasingly Hard and
Risky

Unsafe street crossings, especially on major corridors

Fast-moving traffic and driver behavior that feels dangerous

Uneven, missing, or poorly maintained sidewalks

Poor or inconsistent lighting and affecting comfort and safety of public
spaces

2. Transportation Is the Link
Between Resources and
Daily Life

Difficulty scheduling rides, especially with advance notice requirements
Bus routes and schedules that do not align with daily needs

Limited flexibility for same-day or spontaneous trips

Reliance on neighbors or informal help when systems fall short

3. Housing Works Best When
It Is Affordable and Close to
Daily Needs

Limited affordable housing near healthcare, groceries, and services
Rising costs affecting long-term residents’ ability to remain in place
Impacts of second homes and short-term rentals on availability
Difficulty aging in place when housing is far from resources

4. Access to Santa Fe’s
Cultural Life Is Uneven for
IFull-Time Residents

Limited parking near cultural sites and downtown

Limited parking availability for residents/those with mobility needs
Cultural areas perceived as oriented toward tourists

Tension between full-time residents and seasonal residents

5. Staying Connected
[Requires Energy, Access,
and Opportunity

Transportation and safety barriers limiting participation
Health limitations affecting ability to engage regularly
Isolation among some residents who remain disengaged

[6. Being Active Is Essential,
but Not Always Easy

Limited access to pools, gyms, and recreation facilities
Transportation and distance barriers to physical activity
Safety concerns limiting walking and outdoor movement
Inconsistent availability of programs or staffing

7. Access to Information and
Communication Is Unclear
and Inconsistent

Limited awareness of available programs and services
Confusion about where to find accurate information

Lack of clear follow-up when concerns are reported
Reliance on libraries, newsletters, staff, and word-of-mouth

8. People Feel Heard in
These Conversations, but
Less So Elsewhere

Few opportunities outside these sessions to share concerns
Uncertainty about whether input leads to action

Difficulty navigating city processes and decision-making
Sense of distance between residents and formal systems
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Across listening sessions, workshops, and community forums, participants described how
mobility, housing, and access shape daily life and independence in Santa Fe. Safety concerns
related to traffic speed, pedestrian infrastructure, lighting, and noise were frequently raised,
influencing where people go, when they go out, and whether they feel comfortable participating
in community life.

Transportation emerged as a central connecting factor rather than a standalone issue.
Participants emphasized that access to food, healthcare, cultural activities, social connection,
and physical activity depends on reliable and flexible transportation. Whe
with daily needs, residents rely on informal support, plan far in advance, of activities
altogether.

Housing was discussed primarily in terms of affordability and pr,
Participants described the ability to live near healthcare, grocery 0 i j€s, and
cultural spaces as essential to aging in place and maiptaining i Rising housing

to information. While Santa Fe offers valued cultural, re@ ionall and community assets,
barriers related to safety, transportation, heaftR limitations,<@aa@ uneven access can limit
participation. Libraries, trusted staff, newsle in-person eonversations were consistently
identified as reliable sources of informati ny expressed frustrations with unclear
processes and limited follow-up raised. Despite these challenges,
participants valued the op&‘tunity tg'b h the engagement process and expressed
a desire for more consistent avgnues

Q

29




Key Insights from Advisory Committee, Resource Providers, and Community Leaders

|Insights from Advisory Committee, Resource Providers, and Community Leaders

Theme

Key Insights

Fragmentation of Services,
Resources, and Networks

Services operate across many organizations with limited coordination
Providers often lack visibility into one another’s work
Residents experience support as disconnected rather than system-based

Awareness and Navigation
as Central Barriers

Services exist but are not consistently visible to residents
Navigation pathways are unclear or informal
Access often depends on personal networks or timing

Transportation as the Link
Between Services, Housing,
and Daily Life

Transportation determines practical access to services and opportunities
Mobility challenges affect work, caregiving, health, and participation
Transportation efforts are not always connected to other systems

Housing, Location, and
Access Are Inseparable

Housing stability depends on affordability, location, and connectivity
Rising costs and limited supply affect residents across life stages
Short-term rentals and cost of living increase instability and homelessness
risk

Existing Platforms Offer
Untapped Potential for
Connection

Trusted tools and institutions already exist
These platforms reach residents across ages and life circumstances
Their role as shared entry points is not consistently reinforced

Communication and
Coordination Shape How
Systems Are Experienced

Inconsistent communication leads to gaps and confusion
Coordination relies on informal relationships
Systems function better individually than collectively

Disability, Accessibility, and
Inclusive Services Shape
Daily Life

Accessibility benefits people of all ages and abilities
Inclusive design supports independence and participation
Inconsistent accessibility limits engagement and increases isolation

Aging as a Lifespan
Experience

Aging is shaped by everyday systems, not age alone
The same systems affect families, workers, caregivers, and businesses
A lifespan lens highlights shared community impacts
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Input from advisory committee members, resource providers, and community leaders highlighted
that Santa Fe offers many programs and services that support aging well, but these efforts are
often experienced as fragmented rather than as a coordinated system. Limited visibility across
organizations and inconsistent coordination make it difficult for residents to understand how
resources connect or how support evolves across different life stages.

ccess. Services
onsistently
networks,

jion and

Across discussions, awareness and navigation emerged as central barrier
were generally viewed as valuable once found, but information about the
reach residents in clear or predictable ways. Access often depends o
informal referrals, or timing, underscoring the importance of improving
coordination across City efforts and community partners.

Transportation and housing were consistently identified as foundati access

to daily life. Reliable transportation determines whethesmgmesiden care, work,
education, and community activities, while housing ility, location,
and proximity to services. Participants empha i > ign, accessibility, and

focus areas and strategies of the Age-Friendly, Actign Plan.
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Age-Friendly Santa Fe Action Plan Focus Areas

The following focus areas identify the key conditions that shape residents’ ability to live and age
well in Santa Fe and serve as the foundation for the Action Plan’s goals and strategies.

[Focus Areas to Ground Age-Friendly Santa Fe Action Plan Goals and Strategies

Focus Area Why This Matters
e Transportation supports independence by determining whether residents can
Transportation access healthcare, housing, social activities, and essential services as mobility

needs change.

o Stable and affordable housing is critical to aging well, as cost, accessibility, and

Housi " :
ousing location affect health, safety, and the ability to stay connected to the community.

e Clear and coordinated communication helps residents understand how to find and
use services and resources, especially during times of transition or increased
need.

Communication &
Information

e Social engagement and participation support well-being by fostering connection,
belonging, and involvement in community life, which are important for health and
quality of life at all ages.

Social Engagement &
Participation

e Health and wellness are central priorities for residents and are closely connected to

Health & Wellness : : " o .
transportation, housing stability, and opportunities for social engagement.

o Safe and accessible public spaces influence residents’ confidence, mobility, and

willingness to participate in community life.
Y

Safety & Public Spaces

sr
. Th

ect the’ conditions that most influence residents’ ability to live and
represent interconnected aspects of daily life that shape
vices, social connection, and participation in the community.
such as transportation—often affect others, including access to
3ing options, and opportunities for engagement.

healthcare, he
Together, these focus areas provide a clear framework for organizing the goals and strategies

of the Action Plan and responding to the priorities identified by residents and community partners
to improve age-friendliness in Santa Fe.
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Age-Friendly Santa Fe Action Plan

Mission, Values, and Guiding Principles
Mission

The purpose of this Action Plan is to advance a coordinated, all-ages approach to aging well by
aligning City policies, programs, and partnerships; elevating Senior Semi as a strategic
partner in City governance; and leveraging existing City efforts to creat accessible,
and connected communities for residents across the lifespan.

Values

Aging Is a Lifespan Experience
Aging is a continuous process that affects all residegfts. [ eans creating
conditions that support people at every stage of life

Inclusion and Accessibility Are Essential

Coordination Strengthens Impact
Meaningful progress is aghieved bygaligni oss departments, organizations, and
initiatives rather than workifg in isol @

Community Knowledge Matters
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Guiding Principles

Apply an All-Ages Lens
Consider how policies, programs, and investments support people now and as they age, with
attention to continuity, prevention, and adaptability over time.

Build on Existing Work
Leverage current City plans, programs, and partnerships whenever possible, strengthening
alignment and avoiding unnecessary duplication.

Integrate Early
Include age- and ability-inclusive considerations at the earliest stages of plan
decision-making.

, de

Strengthen Collaboration and Shared Responsibility

Promote partnerships across City departments, comg
shared ownership of goals and outcomes.
Improve Navigation and Clarity

easier to understand.

Support Sustainable Capacity
Advance approaches that are reali

outlined in this plan. They areYpten bide’decision-making, promote alignment across City
efforts, and support a cafisi pproach to the quality of life for Santa Fe residents.

Division of Senio
detailed in the i
Matrix.

ervices. Specific roles, responsibilities, timelines, and success indicators are
plementation tables provided in Appendix A Age-Friendly Santa Fe Action

These goals, strategies, and actions are an initial roadmap for advancing age-friendly priorities.
As implementation proceeds, the initiative may pivot, refine, or adopt new strategies in response
to continued community engagement, evaluation, and changing conditions.
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Cross-Cutting Strategies

1. Establish shared leadership and resident involvement to guide Age-Friendly Action Plan
implementation.

2. Position Senior Services as a coordinating and advocacy hub across City initiatives and
programs.

3. Integrate age-friendly, ability-friendly, and family-friendly priorities i
programs, and partnerships.

4. Strengthen communication, engagement, and feedback loops acro i ommunity
partner systems.

isting City plans,

Cross Cutting Actions

Governance and Infrastructure

« Establish an Age-Friendly Advisory Committg
incorporate ongoing community input, and“eg

» Explore the creation of a dedicated age-friendly'
position within Senior Services or Community Ser
Engagement and Input
» Host regular meetings, workshops, an i arsations focused on domain-
specific areas of livability.

» Use senior centers, libraries, and ues as consistent access points for
gathering age-friendly commuyityai

« Establish a clear pathway for Nt i flow from the aging services network
through Community Serviges '

Council.
Planning and Coordination
« Engage City pla esses nsure age-friendly considerations are incorporated.
« Integrate ag ge and principles into City plans, policies, and reports.
ition Se Services as a strategic planning partner to support coordination across
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Goal

Transportation Goals, Strategies, and Actions

Improve transportation options so residents of all ages can reliably and safely get to healthcare,
services, work, social activities, and community events.

Strategies

1.
2.
3.
4.

Summary of Priority Actions

Apply an age- and ability-inclusive approach to transportation planni
Use resident transportation experience to inform planning and de
Improve access to transportation services and key destinations

Coordinate transportation efforts across City and regional partners

nd services

Engage transportation planning bodies to incorporate age ity-fri y, and
family-friendly community insights.

Increase community participation in the pl
plans and initiatives.

transportation services.

Improve access to cultural, recreatio
transportation services.
Promote awareness and use of:
systems.
Improve coordination with t rovide

Promote awareness offsafetyfsidewalk, lighting, and street issue reporting
mechanisms.

<)

{\
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Housing Goals, Strategies, and Actions

Goal
Support housing conditions and options that allow residents to remain safely, affordably, and
comfortably in their homes and neighborhoods throughout different stages of life.

Strategies
1. Integrate and strengthen age-friendly, aging-in-place and accessibilj
existing housing planning, operations, and initiatives
2. Use resident housing experience to inform housing and land-use d

3. Improve access to housing resources and supports
4. Support housing stability and safety across the lifespan

nsiderations into

Summary of Priority Actions
« Engage housing planning bodies to integrate ¢ i ili nd family-
friendly community insights.
» Increase community participation in hous and evaluation
processes.

housing initiatives.
Educate developers, landlords, an
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Communication and Information Goals, Strategies, and Actions

Goal
Make it easier for residents to find, understand, and navigate information about services,
programs, and community resources across the city.

Strategies
1. Coordinate how information is shared across the aging services an munity services
networks.

2. Improve resident utilization and navigation of City and community
3. Strengthen follow-through and transparency in communication.

Summary of Priority Actions
» Build and maintain an Age-Friendly website that serves a

guides to ensure access for residents wHo
information.
» Launch an Age-Friendly commitment and recogn am for organizations and
businesses.
» Improve information sharing and cro
» Create and maintain a coordinated
« Strengthen promotion and integrati
community partnggservice
» Plan, organize, and host a
« Add a regular Age-Fri
» Improve and expa
» Improve and expand
language-spe

ly calendar of events.
ECT 211 across City, County, and

@,’, ndly fair or community event.
ature tolthe Senior Scene newsletter.

e.0f Bilingual information and resources.
organizations serving Spanish- and Native-
mbers.

38




Goal

Health and Wellness Goals, Strategies, and Actions

Strengthen access to healthcare, wellness, and preventive services that support physical,
mental, and social well-being across the lifespan.

Strategies

1.

Promote healthy aging and a lifespan approach to well-being

2. Use City senior centers and libraries as hubs for intergenerational wellne d learning.
3. Improve access to health, caregiving, and health-prevention resou
4. Support active and engaged living, independence, and social well-be

Summary of Priority Actions

« Offer workshops on healthy aging and intergenerational to

« Design and facilitate trainings for City leaders S
approaches.

« Expand intergenerational wellness, techfole
senior centers.

« Expand educational, social, and health and welln€
centers.

AL
y
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Social Engagement and Participation Goals, Strategies, and Actions

Goal
Strengthen social connection, belonging, civic participation, and economic engagement so
residents of all ages feel valued, connected, and able to contribute to community life.

Strategies

Strengthen social connection and participation across the lifespan
Use Senior Services and partners to connect residents to opportufiitie
Expand intergenerational engagement and shared community life
Support work, volunteering, and entrepreneurship as forms of partici

—_—

Hw DN

Summary of Priority Actions

« Expand intergenerational programming through libraries a

« Support older adult entrepreneurship and wor} : i ity and
community partner initiatives.

« Strengthen the role of senior centers as

« Engage community partner organizations to incre

understanding of diverse family structures.

« Improve and expand coordination of Citygand commulpi ner volunteer networks.




Goal

Safety and Public Spaces Goals, Strategies, and Actions

Improve the safety, accessibility, and usability of public spaces so residents of all ages feel
confident moving through and participating in community life.

Strategies

1.
2.
3.
4

Summary of Priority Actions

Use resident experience to inform safety and public space decisio
Improve coordination to address safety and accessibility concerns
Improve awareness and use of safety and reporting systems
Support inclusive, accessible, and connected public spaces

« Improve awareness of the City’s safety and ADA reporting
« Incorporate feedback loops so residents unde - sues are

reported.
» Engage neighborhood associations in age-
» Promote aging-in-place villages and other neig

connections.
« Improve and expand adoption of the Cit i atch program.
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Appendix A Age-Friendly Santa Fe Action Matrices

How to Read the Implementation Tables

The tables in this appendix summarize the actions that support the Age-Friendly Action Plan and
identify roles, indicators, and timing for implementation.

Column Descriptions

Action
Describes the specific activity or effort to be undertaken to advance the go
to reflect what will be done, not how it will be implemented in detail.

re written

Lead with Key Partners
Identifies the department, group, or body responsible for coordin
action as well as Key Partners to support or advise impl ~

Indicators
Describes how progress or completion of t

tiomwill be demonstrated. Indicators focus on
documentation of implementation, coordj i

ation, or increased awareness.

Timeline )
Indicates the expected timeframe fo ementation
e Short-term: 1-2 years
e Mid-term: 3 years
e Ongoing: Continui efforts

kation is expected to require resources beyond existing staff capacity
n does not imply a funding commitment and may be refined
Jdget processes.
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Cross-Cutting Actions

Cross-Cutting Actions

Action

Lead / Key
Partners

Indicators

Timeline

Additional
Resources
Needed?

Governance and Infrastructure

1. Establish an Age-Friendly Advisory
Committee or Task Force to sustain the
Age-Friendly Santa Fe initiative, monitor
implementation of strategies and actions,
incorporate ongoing community input, and
provide regular progress reports to City
Council.

City Council/
Senior
Services

Committee establi
and meeting regul
progress updates
provided to City

Council

2. Explore the creation of a dedicated

reports.

documents

age-friendly and community engagement |Community ‘
staff position within Senior Services or Services / leader v
Community Services to support Senior ‘
NP ) ) document&
coordination, implementation, and Services
reporting of the age-friendly initiative.
Engagement and Input
1. Host regular meetings, workshops,
and cpmmun_lt_y conversat_lons_ focused on Engagement activities
domain-specific areas of livability (e.g., _ : .
. : conducted; community (Ongoing |N
transportation, housing, health, and
, . ey ut documented
safety) to inform planning an(gemsmn-
making.
2. Use senior centers, libraries, Input gathered across
community venues as consisten multiple venues; Onaoina IN
points for gathering age-friendl! resident participation going
community input. documented
3. dvisory Input pathway defined
Committee / |and in use; feedback [Short- N
Community |shared with City term
Services Council
Age-friendly
Advisory considerations .
, Committee  [documented in Mid-term N
considerations are incorporated. planning processes
2. Integrate age-friendly language and Advisor Age-friendly language
principles into City plans, policies, and Commit¥ee incorporated into City [Mid-term [N
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Cross-Cutting Actions

Additional
Action Lead / Key Indicators Timeline|Resources
Partners
Needed?
Governance and Infrastructure
3. Position Senior Services as a Cross-departmental
strategic planning partner within the City |Advisory coordination involving Ongoing N

to support integration and coordination of [Committee

age-friendliness throughout the city.

Senior Services
documented

Q
&
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Transportation Actions

Transportation
Additional
Action Lg:gtrl‘ ;Zy Indicators Timeline |Resources
Needed?
1. Engage transportation planning . .
bodies (e.g., MPO) to incorporate age- ég\rgsr:\)irti/ee / ';‘rgis;;g'ssndly Short-
friendly, ability-friendly, and family-friendly Senior documented in N
insights from community members into Services planning process
transportation planning processes.
2. Increase community participation in  [Advisory R:riilgier;ttion
the planning and evaluation of Committee / gocumpented' Show, to N
transportation plans and initiatives (e.g., [Community community ir,wp id-t
MPO, Santa Fe Forward). Services .
LY
3. Host transportation-specific listening Advisory
sessions and information events at Committee SHBH-
libraries, senior centers, and other City Community m N
and community partner venues to inform Services
planning and service improvements.
4. ldentify gaps in parking availability,  [Advisory
routes, hours, and destinations within City |Committee / identified Short- to N
transportation services through structured documefited Mid-term
community input.
ew or improved
5. Improve access to cultur? utes, stops,
recreational, and community destinatio schedules, or Mid-term Y
for residents through City transportati connecting services
services. identified and
documented.
Outreach or
6. Promo_te awareness communication Short-
tsrasntzgr):srtatlon and infy Senior efforts implementedjterm N
y ' Services and documented
7. | ggxir;\::;ty Coordination with
provider Senior transit providers Mid-term |N
and reliability. Services documented
8. Improve aware of safety : Outreach or
; L L Community  |communication Short-
sidewalk, lighting, amd street issue Services efforts implementediterm N
reporting mechanisms. and documented
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Housing Actions

Housing
Additional
Action Lead / Key Indicators Timeline|Resources
Partners
Needed?
1. Engage housing planning bodies
(e.g., Office of Affordable Housing, etc.) to Age-friendly
integrate age-friendly, ability-friendly, and |Advisory considerations N
family-friendly insights from community Committee / |[documented in
members into housing and land use housing plans
planning.
2. Incre_ase communlty_partlmpathn in Adwso_ry Resident input
the planning and evaluation of housing Committee /
N . documented a
and land use plans and initiatives (e.g., Community incorporate
Santa Fe Forward, etc.). Services P

3. Host housing-specific listening
sessions and information events at
libraries, senior centers, and other City
and community partner venues to inform
housing policies and programs.

Advisory

Community
Services

4. Improve and expand awareness of
City housing resources, programs, and
affordable housing initiatives.

5. Educate developers, landlords, an
property and land organizations o
friendly and universal design prj
and related policies.

Mid-term|(N

awareness of
ousing resources
cumented

Educational
outreach conducted;
participation
documented

Mid-term|(N
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Communication and Information Actions

Communication and Information

centers, community venues, and trusted
community partners to ensure access for
residents who face barriers to digital tools
or online information.

Community
Services

Lead | Ke Additional
Action y Indicators Timeline|Resources
Partners Needed?
1. Build and maintain an Age-Friendly
website that functions as a centralized .
: . . Community
clearinghouse for information and access Services / Website launche
to age-friendly resources, programs, and . S
: ) . Senior and maintained
services from the City, community partners, Services
and providers within the aging services
network.
2. Develop and distribute printed, paper-
based Age-Friendly information and Senior
resource guides through libraries, senior Services /

3. Launch an Age-Friendly commitment
and recognition program by which
organizations and businesses:

Senior

businesses.

a. identify which domains of livability their . Mid-term|N
. participé
services or products support, and documented
b. commit to age-friendly, ability-friendly,
and family-friendly policies and practice
4. Improve information sharifig and c Coordination across
promotion across the aging servic the aging services Ongoina IN
network to reduce duplication a network going
access. documented
5. Create and maintain
Calendar
N Short-
. maintained and N
Community used term
Services
Outreach or
Community |integration efforts to
Services / promote CONNECT Mid-termIN
Advisory 211 documented;
Committee participation
documented
7. Plan, organize, and host an annual
Age-Friendly fair or event that brings Senior Event conducted;
together City departments, community Services / community
o . ) . ; L Annual Y
organizations, aging services providers, Community |participation
family services providers, and local Services documented
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Communication and Information

Additional
Action Lead / Key Indicators Timeline|Resources
Partners
Needed?
8. Add a regular Age-Friendly feature to Contributors
the Senior Scene newsletter to highlight  (Senior identified; features .
. ) : Ongoing |N
age-friendly concepts and promote Services written and
community partners. published
Advisory Bilingual materia

9. Improve and expand the City’s use of |Committee / |or outreach effo
bilingual information and resources. Community |created and
Services documented
10. Improve and expand collaboration with |Advisory Outreach with
community organizations that serve Committee / |partners;
Spanish- and Native-language-speaking  [Community |collaborati

community members.

Services
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Health and Wellness Actions

Health and Wellness

Lead | Ke Additional
Action y Indicators TimelineResources
Partners
Needed?
1. Offer workshops on healthy aging and [Senior \Workshops
intergenerational topics at libraries, senior |Services / delivered; resident |Short- v
centers, schools, and community partner |Community participation term
locations. Services documented
2. Design and famhta’;e tralnlngs for City Adwso_ry Trainings deliver
leaders and staff on aging, ageism, and Committee / S
) . o . staff participation
lifespan approaches to community building |Senior
: ) documented
and City governance. Services
. New progra
. . Senior
3. Expand intergenerational wellness, Services

technology, and learning programming at
senior centers.

/

4. Expand educational, social, and health
and wellness program offerings at the
Pasatiempo and Luisa senior centers.

Senior
Services
Comm

Serviges

/
ity

Mid-term

Y
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Social Engagement and Participation Actions

Social Engagement and Participation

3. Strengthen the role of senior centers
as hubs for connection and participation.

Senior

Committee

Lead / Key Additional
Action Partners Indicators Timeline|Resources
Needed?
Programs
Community implemented;
1. Expand intergenerational programming|Services / partnerships
through libraries and schools. Senior established;
Services participation
documented
2. Support older adult entrepreneurship ég\rgsr:\)irt}t/ee/ Participation n
and workforce participation through City Communit
and community partner initiatives. Services y

4. Engage community partner
organizations to increase community

Short- to

documented

awareness and understanding of diverse resident Mid-term N
family structures (e.g., multigenerational articioation
households, LGBTQ+ communities). P P
TN documented
Outreach
5. Improve and expand coordinatign o conducted and
City and community partner vol documented; new |Mid-term|N
networks across initiatives. collaborations
documented
. Outreach
ég\rgsn?irti/ee / conducted and
. documented; new |Mid-term|N
Community )
: collaborations
Services
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Safety and Public Spaces Actions

Safety and Public Spaces

Additional
Action L;ad I Key Indicators TimelineResources
artners Needed?
. Outreach
o Adwso_r y conducted and
1. Improve awareness of the City’s safety |[Committee / documented:
and ADA reporting systems. Community engagement’
Services activities condudied
2. Incorporate feedback loops into City  |Advisory Feedback
reporting systems so residents understand |(Committee / |processes
outcomes following reported issues or Community
incidents. Services
Advisory

3. Engage neighborhood associations in
age-friendly community safety efforts.

engage

identified and
implemented
Outreach
i nd
ent
ent
du

4. Promote aging-in-place villages and
other neighborhood-based community
connections.

activities conducted

N

ion of thg
ram ad

5. Improve and expand ad
City’s Neighborhood Watch p
the community.

Outreach
conducted and
documented;
engagement

activities conducted

N
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Appendix B Age-Friendly Santa Fe Survey Results

Most percentages shown in the tables are rounded to the nearest whole percent. Because of
rounding, some totals may appear slightly above or below 100%.

How would you rate Santa Fe as a place to live
as someone ages? n %

Good 209  37%
Very Good
Fair

Excellent

Poor

No Response
Average Score

Participants generally rated Santa Fe positively as a p,
(67%) rating Santa Fe as a good or very good place'to
rated Santa Fe as excellent (7%) or poor (5%), resulting i

s of respondents
s fair. Smaller shares

How important is it for you to stay in your home

as you age”? n %
Very important \ - 387 69%
Important 120 22%
Somewhat imp@ant 41 7%
Not very important \ 9 2%
Not important at a 0 0%
No Response ‘( 19

Average Sc 4.59

taying in their home as they age is important, with more than

St Tespe eporting that staying in their home as they age is important or very
0 o rated it as very important. Only 2% rated this as not very important, and
no responden i ortant at all
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How important is it for you to stay in Santa Fe as

you age? n %
Very important 237 42%
Important 175 31%
Somewhat important 104 19%
Not very important 35 6%
Not important at all 8

No Response

17

Average Score

Most participants expressed a desire to remain in Santa Fe as they age, wi

somewhat important. About 7% rated staying in Santa Fe as not very,i

4.07

A
Do you rent or own where you live? n %
Own 65\ 83%
Rent 1 16%
Other (please specify) 3 0.5%
No Response 17

Most respondents (83%) reported owning t
reported another type of housing arrange

recently homeless. Q D

Ir

So

hile 16% reported renting. Fewer than 1%
icipants reported living in their car or just

Does your home need any repairs or things like
ramps and grab bars to help you live there for as

long as possible? n %
\, 248 45%
219 39%
90 16%
19

Nearly fou
modifications,

S (39%) reported that their home needs repairs or accessibility
rted no such needs. An additional 16% reported being unsure.
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How important is it for you to live independently in

your own home as you age? n %
Very important 398 1%
Important 124 22%
Somewhat important 33 6%
Not very important 5 1%
Not important at all 1
No Response 15
Average Score 4.63

Living independently was a top priority for respondents, with more than 90% esp living
independently as important or very important, including 71% who rated it ag ve po . Fewer than
2% rated independence as not very important or not important at all.

N

Do you have reliable transportation to get to the

places you need to go? n %
Yes > VW 88%
No 8%
Not sure 5 4%
No Response 17

Most respondents reported having reliabl sp [ though about one in eight either lacked

reliable transportation or were‘nsure. h

How do you get around to shop, go to work, visit
the doctor, run errands, or go to other places?

Select all that apply n %
Drive yourse \ \ 527 94%
Walk 124 22%
Irive you 108 19%
‘ : 65 12%
ike a taxi, Uber, or Lyft 59 11%
38 7%
21 4%

16

Nearly all respondents (94%) reported driving themselves to get around. Smaller shares reported
walking (22%), having others drive them (19%), biking (12%), using ride services (11%), or using public
transportation (7%).
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In general, how would you rate your health? n %

Very Good 253 46%
Good 150 27%
Excellent 110 20%
Fair 41 7%
Poor 1 0.2%
No Response 21

Average Score 3.77

Most participants (93%) rated their health as good, very good, or excellent, inc ho,rated it

as very good and 20% who rated it as excellent. Fewer than 8% rated their health

Do you have a disability or a chronic illness?
No

Yes

Not sure

No Response

About one-third of respondents (32%) reported haw dlsablllty nic iliness, while 65% reported
that they do not. A small share (3%) reported bej
Do you have difficulty doing da|Iy activities like
errands, cooking, cleaning your home, or
dressing yourself because of a disability or

chronic illness? n %

No 428 77%

| do not have d%ty hro Iness 68 12%

Yes 51 9%

Not sur 12 2%

O Res 17

Most res (77%) no difficulty with daily activities, while 9% reported difficulty and 2%
were unsuregAn itional 12% reported that they do not have a disability or chronic illness.

Are you a caregiver for a family member or friend

with a disability or chronic health condition? n %
No 7 479 86%
Yes 75 13%
Not sure 4 1%
No Response 18

Most respondents (86%) reported that they are not caregivers, and approximately one in eight
respondents reported serving as a caregiver for a family member or friend.
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How many people live in your household? Please

include yourself. n
Min 1
Max 7
Average Score 1.48
No Response 23
Respondents reported household sizes ranging from one to seven people, verage household

size of 1.48 people. Most respondents lived in households of one or two peo

Who do you live with? Select all that apply n %
Spouse/partner

| live alone

Children

Other (please specify)
Other family member
Roommate
Grandchildren

Friend

No Response

More than half of respondentsi63%) re a spouse or partner, while 41% reported living

alone. Smaller shares reported living wi ren (107sWother family members (3%), roommates (2%),
or others.
A
How safe do you feel at home and with the
people you live with? n %
y 400 72%
130 24%
10 2%
2 0.4%
10 2%
24

Nearly all respondentS (96%) reported feeling safe or very safe at home, including 72% who felt very
safe. Only about 2% reported feeling not very safe or not safe at all.
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Do you have family and/or friends you

communicate with regularly? n %
Yes 524 94%
No 27 5%
Not sure 7 1%
No Response 18
An overwhelming majority of respondents (94%) reported regular communic mily or friends.

Only 5% reported no regular communication, and 1% were unsure.

Do you want to find more ways to meet people,
be more socially active and/or volunteer? n %

Yes

No

Not sure

No Response

More than half of respondents (55%) reported interest in fin iti ways to be socially active or
volunteer, while 30% reported no interest and 15% were uns
A
Does Santa Fe have enough resources to help
your emotional and mental health, like wellness
classes, talk therapy, counseling, social support

groups, etc.? n %
Y

Notsure  ® \ 260 47%

Yes 154 28%

No 143 26%

No Response 19
Nearly half of respond 47 rted Being unsure whether Santa Fe has enough emotional and
mental he esourc ut 28%“eported yes and 26% reported no.
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Where do you go to connect and be with other

people? Select all that apply. n %
Gym or fitness facility 170 32%
Social support groups 115 22%
Faith-based organization (church, temple, etc.) 107 20%
Recreational/Community center 87 16%
Senior center 59 11%

Other (please specify) 306
No Response 44

Respondents reported connecting socially across a wide range of settings,
fitness facilities, 22% social support groups, 20% faith-based organizatio
community centers. More than half of respondents also selected “oth
indicated that many residents connect primarily through informal, re
friends, family, neighbors, private homes, work, and vol
or designated centers. Respondents also described i
arts and cultural groups, outdoor recreation, spiritual or
community events. A smaller group reported limited or n€
health limitations, caregiving responsibilities, continued emp
access to community spaces.

ormal programs
ections, including
jes, coffee shops, and
, citing factors such as
ent, géographic isolation, or limited
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Where do you go for information about resources,
events, and programs in Santa Fe? Select all that

apply. n %
Internet 400 72%
Newspaper 307 56%
Family or friends 282 51%
Social media (like Facebook, YouTube, etc.) 217 - 39%

Library 181
Nonprofit organizations (like AARP, etc.)
Radio

Television

Senior center

Your doctor or other health care professionals
Faith-based organizations (church, templ
2-1-1/CONNECT
Other (please specify)
No Response

Most respondents reported using the internet (72%);\newspaper o), or family and friends (51%)
for information about community resources an . Smaller sfares reported using social media
(39%), libraries (33%), nonprofits (23%), or o‘er

How often do you interact with your friends,
family or neighbors who do not live with you?
This could be by phone, in person, email or social

media like Facebook. n %
About once a a;\ 151 27%
133 24%
131 24%
90 16%
40 7%
7 1%
4 1%
20

Most respondents (#5%) reported interacting with people outside their household at least three days
per week, including 51% who reported daily interaction. Only about 2% reported interacting once a
month or less or not at all.
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How often do you use the Internet for things like
email, getting news and information, paying bills,

managing finances, and/or shopping? n %
Several times a day 431 78%
About once a day 83 15%
3-6 days a week 17 3%
1-2 days a week 7 1%

Once every few weeks 6
Once a month or less 4
| do NOT use the Internet 7

No Response

21
Internet use was widespread, with nearly all respondents (93%) repafted@usifgithe intérnet daily or
multiple times per day, including 78% who reported severaistimes-peitay use % reported not

using the internet.

What technologies do you use?

Select all that apply. n %
Cellphone/Smartphone 1 97%
Email A 34 95%
Text message \ 511 91%
Laptop computer 380 68%
Video Chat/Calls (Zoom, F

Meet, etc.) 303 54%
Social media (Facebgok, ubeyetc.) 294 53%
Desktop compute 243 43%
Tablet & 224 40%
No Respon 16

rted usi martphones (97%), email (95%), and text messaging (91%).
S (68%), video calling (54%), social media (53%), desktops (43%), or
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Do you or anyone in your household use any of

the following in Santa Fe? Select all that apply. n %
Santa Fe Library 421 90%
Santa Fe Recreation Centers 176 38%
Santa Fe Senior Centers 82 18%
Santa Fe Teen Center 10 2%

2-1-1/CONNECT
No Response

Does Santa Fe have enough employment
opportunities for you to earn money?

Not sure

No

Yes

No Response

Nearly half of respondents (47%) reported being unsuge whether
opportunities, while 28% reported no and 24% ﬁes.
A
Does Santa Fe offer enough resources to help

you improve your financial wellness, like classes
on saving/managing money, tax help, etc.? n %

Fe offers enough employment

Not sure 345 62%
No R ‘\ 123 22%
Yes \ 85 15%
No Res 23

Most regpon (62

resou maller shar orted no (22%) or yes (15%).

reported being unsure whether Santa Fe offers enough financial wellness

What is your age? n
Min@m 28
Maxi 92
Average Age 68
No Response 11

Average age of respondent was in the late 60s.




What is your gender? n %

Female 409 71%
Male 150 26%
Other 3 1%
I'd rather not say 11 2%
No Response 3

Most respondents identified as female (71%), while 26% identified as mal
another gender or declined to report.

Abo % identified as

What is your current relationship status?
Married

Divorced

Never married

Not married, living with partner
Widowed

Separated

No Response

Nearly half of respondents (45%) reported bei ied, while oth€rs reported being divorced (24%),
widowed (9%), never married (13%), or livingfwith

What is the highest level of education you have
completed? n %

Graduate or professj 295 53%
4-year college d 145 26%
74 13%
19 3%
17 3%
2 0.4%
24
Most responde orted completing a four-year college degree or higher, including 53% with

a graduate or pro ional degree. Smaller shares reported lower levels of education.
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Which of the following best describes your

current employment status? n %
Retired, not working at all 281 50%
Employed, full-time 98 18%
Self-employed, part-time 51 9%
Retired, working part-time 31 6%

Self-employed, full-time

Retired but interested to find work

5%

Employed, part-time

Unemployed, but looking for work

Not in labor force for other reasons

No Response

Half of respondents (50%) reported being fully retired, r ed fu
others reported part-time, self-employment, or interestdit work.

What is your race and/or ethnicity? Select all that

ployment and

apply. n %
White 36 76%
Hispanic \ 70 12%
Hispanic + Other \ 20 3%
Other 15 3%
Asian American @ 7 1%
African American 5 1%
American Indian / 5 1%
3 1%
2 0.3%
2 0.3%
1 0.2%
1 0.2%
1 0.2%
1 0.2%

7

Most respondents iq

ntified as White (76%), while 12% identified as Hispanic and smaller shares

identified as other racial or ethnic groups. Some respondents reported multiple identities.
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What is your household income? n %

$150,000 or more 75 14%
$100,000 to $149,999 61 11%
$50,000 to $59,999 43 8%
$30,000 to $39,999 40 7%
$90,000 to $99,999 39 7%
$40,000 to $49,999
$20,000 to $29,999
$60,000 to $69,999
$10,000 to $19,999
$80,000 to $89,999
$70,000 to $79,999

Less than $10,000
I'd rather not say
No Response

Respondents reported household incomes across a wide ra
income. Among those who reported, incomes wergf distributed
income categories.

2% choosing not to report
lower-, middle-, and higher-
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Importance of Domains of Livability

Somewhat Not Very Not Important
Very Important Important Important Important at all *

Livability Domain % n % n % n % n % n n
Quiality healthcare, as well as
fitness and wellness resources 90% 502 5% 28 5% 28 0% 1 0% 0 17
The sense that people of all AA\ b ,
ages are valued and respected 74% 412 20% 110 0 19 0.2% 1 20
Safe buildings and enjoyable
parks and spaces that are
accessible and close to where 68% 378 24% 132 8% 42 1% 4 0.2% 1 19
Access to information about
resources and events in your
community 60% 331 25% 139 14% 1% 7 0% 0 20
Reliable and affordable
transportation options 56% 313 27% 150 12% 65 4% 25 1% 4 19
A wide range of opportunities for ) Q ‘ N
you to engage and socialize with
your community 52% 289 AZ 1\2 14% 79 3% 18 1% 7 21
Affordable and accessible
housing that is or can be
adapted to your needs 52% 287 27% 148 11% 61 7% 37 4% 20 23
A wide range of work .
opportunities for people o
ages and abilities 51 2 24% 136 13% 72 8% 43 4% 22 20
Opportunities to get invo
with local government and
support issues important to yo 173 35% 193 18% 99 14% 79 2% 11 21

* = No Response




Large majorities of respondents rated each livability domain as important or very important, including 90% for healthcare, 74% for feeling
valued across ages, and 68% for safe and accessible public spaces.

Current ratings were more varied, with higher ratings for information access and social op and lower ratings for housing,

transportation, and employment.

Weighted averages show that healthcare, respect, safety, and information access were th ities @Mong respondents, while
civic engagement ranked lower in relative importance. Weighted importance scores range , with healthcare receiving

the highest average importance rating.

The largest gaps between importance and current conditions were rep@r ation, housing, and employment,
identifying these as the most urgent priorities from the perspective of su responde
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Current Ratings of Domains of Livability

Excellent

Very Good

Good

Fair

Poor

Not Sure

*

Livability Domain %

n

%

n

%

n

%

n

%

n

%

n

Safe buildings and
enjoyable parks and spaces

that are accessible and 8%

47

24%

133

34%

186

22%

121

11%

61

1%

7

21

Reliable and affordable

transportation options 3%

16

7%

37

\'
19% 103 27%%M m 76

Affordable and accessible
housing that is or can be

adapted to your needs 4%

22

4%

20

15%

82

25%

13%

73

22

138

39%

214

14%

76

24

A wide range of
opportunities for you to

engage and socialize with 12%

68

24%

136

29%4

160

The sense that people of all
ages are valued and

respected 9%

49

21%

118

31%

172

22%

18

9%

52

4%

22

20

123

11%

61

6%

31

22

A wide range of work
opportunities for people of

all ages and abilities 2%

)
6%, 19%

N

06

34%

189

21%

116

17%

91

28

Opportunities to get
involved with local

government and support 6%

31

19%

103

34%

189

22%

123

7%

38

12%

68

24

Access to information about
resources and events in
your community 0%

O\

25%

139

37%

206

19%

106

5%

27

3%

18

22

Quiality healthcare, as well
as fitness and wellness

resources 5%

* = No Response

29

13%

72

25%

el

27%

152

27%

151

2%

12

23
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How important is it for you to have the following in your Weighted

community? Average

Quality healthcare, as well as fitness and wellness 484
resources '

The sense that people of all ages are valued and respected 4.67

Safe buildings and enjoyable parks and spaces that are 458

accessible and close to where you live

Access to information about resources and events in your
community

Reliable and affordable transportation options

A wide range of opportunities for you to engage and
socialize with your community

Affordable and accessible housing that is or can be adapteg
to your needs

A wide range of work opportunities for people
and abilities

Opportunities to get involved with local g
support issues important to you

How would you currently rate the following in your Weighted
community? Average
Access to information about resq, events in{our 318
community :
A wide range of opportunities e and 3.09
socialize wityour co [ '
Safe buildings and enjoy aces that are 297
valued and respected 2.94
with local government and 293
ell as fitness and wellness 24
prk opportunities for people of all ages 2 21
2.1
accessible housing that is or can be adapted 1.95
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Importance  Ratings Priority

Domains of Livability Prioritized Score Score Score

Quiality healthcare, as well as fitness and wellness 4.84 24 2.44
resources

Reliable and affordable transportation options 4.33 2.1 2.23

Affordable and accessible housing that is or can be adapted 417 1.95 292

to your needs

A wide range of work opportunities for people of all ages
and abilities

4.1 1.9

The sense that people of all ages are valued and respected 4.67 1.73

Safe buildings and enjoyable parks and spaces that are

) . 458 1
accessible and close to where you live
Access to information about resources and events in your
) 443 1.25
community

A wide range of opportunities for you to engage and 119
socialize with your community '

Opportunities to get involved with local government g

support issues important to you 0.86

Percentages represent the share of respondents selec gption. Respondents could

select multiple options; totals may exceed 100%
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