Agenda Study Session of the Governing
Body

January 7, 2026 at 8:00 AM

Santa Fe Community

Convention Center

Tesuque Room, Pojoaque

Room, Nambe Room and Ohkay

Room

201 West Marcy Street

Procedures for Governing Body Meeting
Viewing: If the relevant technology is available to record the meeting in City Hall,
members of the public may stream the meeting live on the City of Santa Fe’s YouTube
channel. The YouTube live stream can be accessed from most smartphones, tablets, or
computers.

The video recording, if created, of this and all past meetings of the Governing Body will
also remain available for viewing at any time on the City’s YouTube channel. Staff is
available to help members of the public access pre-recorded Governing Body meetings
online at any time during normal business hours. Please call 955-6521 for assistance.

1. Call to Order

2. Presentation and Discussion
a. Governance Training

3. Adjourn

Persons with disabilities in need of additional accommodations, contact the City Clerk’s
office at 505-955-6521, five (5) working days prior to meeting date.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2Fcityofsantafe&data=05%7C02%7Cxivigil%40santafenm.gov%7C44e81dc815c241ed84c908dddc61b372%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638909034374255707%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wenxMSDis%2F5gqO2461keqE0l2f0CQmiWAYoROuGvSAA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2Fcityofsantafe&data=05%7C02%7Cxivigil%40santafenm.gov%7C44e81dc815c241ed84c908dddc61b372%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638909034374255707%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wenxMSDis%2F5gqO2461keqE0l2f0CQmiWAYoROuGvSAA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2Fcityofsantafe&data=05%7C02%7Cxivigil%40santafenm.gov%7C44e81dc815c241ed84c908dddc61b372%7C77b69f5a55ed436386164867b0bc707f%7C0%7C0%7C638909034374278644%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=uj6MxF5xgP88X9VSHKRevsNLWK921hlEfNal4V71iIQ%3D&reserved=0

SUMMARY OF ACTION
STUDY SESSION OF THE GOVERNING BODY
WEDNESDAY, JANUARY 7, 2026, 8:00 AM
TESUQUE ROOM, SANTA FE COMMUNITY CONVENTION CENTER
201 WEST MARCY STREET, SANTA FE, NEW MEXICO

Call To Order Convened at 8:00 am

Presentations and Discussion

a. Governance Training Presented

Adjourn Adjourned at 1:00 pm
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STUDY SESSION OF THE GOVERNING BODY
WEDNESDAY, JANUARY 6, 2026, 8:00 AM
TESUQUE ROOM, SANTA FE COMMUNITY CONVENTION CENTER
201 MARCY STREET, SANTA FE, NEW MEXICO

1. CALL TO ORDER

The Study Session of the Governing Body was called to order by Mayor Garcia
at 8:00 am, on Wednesday, January 7, 2026, in the Tesuque Room, Santa Fe
Community Convention Center, 201 Marcy Street, Santa Fe, New Mexico.

MEMBERS PRESENT
Mayor Michael Garcia
Councilor Elizabeth Barrett
Councilor Alma Castro
Councilor Amanda Chavez
Councilor Jamie Cassutt
Councilor Pilar Faulkner
Councilor Pat Feghali
Councilor Lee Garcia

MEMBERS EXCUSED

OTHERS PRESENT

Andrea Phillips, Deputy City Manager

Marcos Martinez, Interim City Attorney

Geralyn Cardenas, Interim City Clerk/Director of Community Engagement
Rod Gould, Consultant

Jerica Simmons, Project Administrator

2. PRESENTATION
A. GOVERNANCE TRAINING

Presentation given by Rod Gould and Deputy City Manager Andrea
Phillips.

3. ADJOURN
There being no further business before the Governing Body, the meeting

adjourned at 1:00 pm.
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Approved By:

Mayor Michael Garcia

Attested To By:

Geralyn F. Cardenas, Interim City Clerk

Respectfully Submitted By:

Geralyn F. Cardenas, Interim City Clerk
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