
 

 

Date:   January 30, 2026 

To:   Buckman Direct Diversion Board 

Via:  Bradley Prada, BDD Facility Manager 

From:   Kurt Traverse, BDD Accounting Support 

Re:  Request for Approval to Utilize Major Repair & Replacement Funds in the amount 

of $426,221.92 plus NMGRT for VFD replacement by Eaton Corporation   

 
ITEM AND ISSUE: 

1. Request for Approval to utilize Major Repair & Replacement Funds (“MRRF”) to issue a purchase 

order in the total amount of $426,221.92 plus NMGRT for engineering services to remove, transport, 

troubleshoot, repair and install a Variable Frequency Drive (“VFD”) at Booster Station 2A, along 

with engineering design work for all three (3) BDD stations, to Eaton Corporation under New 

Mexico State Price Agreement # 50-00000-24-00039.  

2. Request for Approval of a Budget Adjustment Resolution (BAR) to authorize funds approved by 

the BDDB from the MR&R Fund in the amount of  $209,000 to bring the total project funding to 

$444,000. The BDDB previously authorized this project at an estimated $235,000 in the FY26 

budget. 

BACKGROUND: 

The Buckman Direct Diversion Board (BDDB) approved in its FY26 Budget for the BDD Facility Manager 

to pursue a Major Repair & Replacement Fund (“MRRF”) project towards replacement of the VFD at 

Booster Station 2A. The BDD facility requires specialized engineering services to repair and/or replace its 

VFDs serving pumps at three locations; these VFDs are essential to reliable pumping operations. Eaton 

Corporation, as the original manufacturer and service provider, is providing the engineering and 

replacement services under New Mexico State Price Agreement, which ensures that BDD receives best-

available pricing and complies with state procurement requirements.  

The scope of work includes removal, transport to Eaton’s factory, troubleshooting and installation of the 

VFD at Booster Station 2A.  

ACTION REQUESTED: 

BDD Staff recommend approval of a purchase under State Price Agreement # 50-00000-24-00039 of the 

proposal from Eaton Corporation in the Amount of $426,221.92 plus applicable NMGRT from the Major 

Repair & Replacement Fund. 

BDD Staff recommend approval of a BAR for $209,000, in addition to the $235,000 authorized in the FY26 

MR&R Budget, to bring the total authorized project to $444,000. 



 

 

 

APPROVAL: 

Approved by BDDB February 5, 2025 

__________________________________ 

Commissioner Justin Greene, BDDB Chair 



DATE 

JUSTIFICATION:  (use additional page if needed)

     --Attach supporting documentation/memo

Fund Balance
Fund(s) Affected Increase/(Decrease)

801 (MR&R) (209,000.00)

TOTAL: (209,000.00)

Kurt Traverse
Prepared By {print name} Date Budget Officer Date

City Council

Division Director Signature {optional} Date   Approval Date Finance Director { ≤  $5,000} Date

Agenda Item #:

Department Director Signature Date City Manager { ≤  $60,000} Date

{Complete section below if BAR results

  in a net change to ANY Fund}

   equipment at Booster Station 2A.

  Fund 800 for services to be provided by Eaton Corporation to repair and replace VFD

755800

8000825

8010815Interfund Transfer Out to 800

  REVENUES

City of Santa Fe, New Mexico
BUDGET AMENDMENT RESOLUTION (BAR)

OBJECT PROJECT

1/30/2026Buckman Direct Diversion

DECREASE

209,000.00

ORG

8000825

  EXPENDITURES

570550

ITEM DESCRIPTION

System Equipment

{Use this form for Finance Committee/

655801

To authorize funds to be passed from the BDD MR&R Fund 801 to the BDD Operations 

   of $235,000 in the FY26 Budget.

Total project costs estimated at $444,000, the BDDB approved an initial estimated project cost

Interfund Transfer In from 801

DEPARTMENT / DIVISION NAME

INCREASE

{enter as positive  #} {enter as negative  #}

Log # {Finance use only } :

CITY COUNCIL APPROVAL

Journal # {Finance use only } :

City Council agenda items ONLY}

209,000.00$          -$                           

{enter as negative  #}

(209,000.00)

{enter as positive  #}

209,000.00
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